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Part-1: CIRAP Background
] .

Sayeed Mahbub Khan
Rector, BPATC

It is a matter of great satisfaction that the Change-Innovation-Reform Action
Plans (CIRAP), initiated by the faculty members of Bangladesh Public Adminis-
tration Training Centre (BPATC), have begun to demonstrate tangible outcomes
through pilot-based small initiatives. This publication “Success Stories of CIRAP
Pilot Initiatives & Facilitation Capacities” reflects our collective commitment to
reimagining BPATC as a dynamic, innovative, and reform-oriented institution.

The CIRAP initiative embodies BPATC’s strategic vision of fostering a culture of
continuous learning, experimentation, and evidence-based reform. By em-
powering faculty members as reform champions, this initiative has enabled the
design and implementation of practical, context-specific solutions addressing
institutional challenges. The success stories presented here illustrate how
small, well-conceived interventions can generate meaningful improvements in
training delivery, administrative processes, and organizational efficiency.

| sincerely appreciate the dedication and creativity of our faculty members
who have undertaken these initiatives with remarkable enthusiasm. | also
acknowledge the continued support of JICA in facilitating knowledge
co-creation and capacity development.

| firmly believe that the lessons learned from these pilot initiatives will contribute
significantly to institutionalizing reforms and scaling up innovative practices
within BPATC and beyond.

“Reimagining BPATC is not a vision
- itis a series of implemented actions”
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WATANABE Hiroki

Public Administration Advisor (JICA Expert)
MoPA, BPATC and BIGM

Itis a great pleasure to witness the progress of the Change-Innovation-Reform
Action Plans (CIRAP) as a joint knowledge co-creation initiative between
BPATC and JICA. This publication highlights the success stories emerging
from pilot-based small initiatives undertaken by BPATC faculty members,
demonstrating the power of practical innovation and collaborative learning.

JICA strongly believes that sustainable institutional development is achieved
through continuous experimentation, reflection, and adaptation. The CIRAP
approach effectively translates these principles into action by encouraging
faculty members to identify challenges, design reform initiatives, and implement
them within their own organizational context.

The success stories presented in this publication are not only inspiring but
also provide valuable insights into how incremental changes can lead to
broader institutional transformation. These initiatives reflect the dedication of
BPATC faculty and their commitment to improving public sector training and
governance.

JICA remains committed to supporting BPATC in strengthening its capacity
as a center of excellence in public administration training. We hope that the
experiences documented here will serve as a foundation for further innovation,
scaling, and knowledge sharing across institutions.

“Every faculty member is not just a trainer
- but a reform architect (CIRIO)"”
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“CIRAP is not training - it is knowledge in motion through learning by experiencing”
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Part-2: CIRAP ToT

3-Days ToT on the Facilitation and Implementation of
Change-Innovation-Reform Action Plans (CIRAP)
For the Faculty Members of BPATC

CIRAP Training Objectives

~)

Understand the
key concepts of a
CIRAP intervention
(knowledge-based

objective)

X

Promote
sustainability
and scalability of CIRAP
(outcome-based

objective)

Develop the draft
actionable reform
plans through
experiential learning
model (skill-based
objective)

o
o
oAo
[ Y

Equip themselves
to spearhead reform
initiatives, and foster

a culture of innovation

(role-based objective)

04 Reform does not begin with policy - it begins with a pilot




Why CIRAP Training is Important for Faculty Members?

It REFLECTS their training needs
for improved service delivery

It ENGAGES them in co-creation of 2
innovative work with quantifiable outputs &

% It TREATS them as Change-Innovation-
) Reform Initiative Owners (CIRIOSs)

000
LO

It OFFERS them a Comprehensive Knowledge
package for implementing reform innovations

= ItIGNITES the insights with
J Academic-Industry-Domain Experts

It BRIDGES CIRIOs and collaborative
organizations for successful scaling up

7 It INSTILLS leadership, communication
& negotiation skills

It UTILIZES BPATC's faculty members’ @
talents in theory-practice linkage ©

Learning becomes meaningful when it changes systems, not just minds 05




CIRAP Training Curriculum

Module 1: CIRAP Problem Contexts & Stakeholder Analysis

Session Title Session Outline

CIRAP Background, Experience-sharing
on CIRAP Piloting in different courses.
Case Study of the Linkage between CIRAP
and Land Reform Initiatives

Application of CIRAP &

1 Role of BPATC facilitators

Potential Interventions on BPATC's
Reform Initiatives/Strategic Action
Plans

BPATC's Strategic Plans,
Organizational KPIs and
Reform Agenda Setting

Presentation on CIRAP Problem
1.3 Contexts and Stakeholder Analysis,
5 W 1H Method

A facilitator describes the
problem contexts, Stakeholder
Analysis and template

Briefing on the use of the problem
tree tool & help

participants prepare PPT slides for
presentation on problem tree

1.4 Problem tree analysis

Participants describe a problem
statement, at the same time
participants show the key actors
involved in their problem context

Individual exercise on Crafting
1.5 Problem Trees & Stakeholder
Analysis by Facilitators

Training Method: Experiential Learning (Case Study and Exercise)
Facilitators: Representatives from BPATC & JICA

06 Small initiatives, when tested with courage, become the architecture of institutional transformation




Module 2: SWOT Analysis & Action Plan Design

2.1

22

2.3

24

25

Individual Presentation on Crafting
Problem Trees & Stakeholder Analysis

Briefing on SWOT analysis and
Resource Mobilization

Individual exercise on SWOT
analysis and Resource Mobilization

Individual presentation on SWOT
analysis and Resource Mobilization

Revisiting Theory of Change, Sustaina-
blity Strategy, Monitoring & Performance
Indicators and Action Plan Design based
on Experiential Learning (EL)

Participants make presenta-
tions on stakeholder analysis of
their problems & Facilitators
make comments

One facilitator describes
SWOT analysis and Resource
Mobilization

Participants prepare PPT slide
on SWOT analysis and Resource
Mobilization

Participants make presentations
on SWOT analysis, Resource
Mobilization & Facilitators make
comments

One facilitator describes
based on Experiential Learning
(EL)

Training Method: Experiential Learning (Case Study and Exercise)

Facilitators: CIRAP Experts

CIRAP turns ideas into action, and action into evidence
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Module 3: Feedback & Insights on CIRAP

Session Title Session Outline

3 Individual presentation of complete Participants present their
" CIRAP complete CIRAP
CIRAP Implementers’ Feedback on »
3.2 Facilitators make commments

Individual CIRAP (Presentation)

Perfecting CIRAP by CIRIOs based . .
3.3 Reflections of Insights
on Feedback

Linking with Technical &

3.4 Handshaking CIRIOs for Sustainablity . )
Financial Support

Visiting Organizations for Practical

. Practical Visit
Experiences

3.5

Training Method: Experiential Learning (Case Study and Exercise) & Visits
Facilitators: Representatives from Cabinet Division, MoPA, JICA & Successful CIRIOs

08 From classroom to workplace - CIRAP bridges learning with impact




Part-3: CIRAP Implementation Journey

For the Faculty Members of BPATC

INAUGURAL CEREMONY

Chief Guest:

Sayeed Mahbub Khan
Rector, BPATC

P - @ Bangladesh Public Administration Training Centre (BPATC) 17
@ Japan International Cooperation Agency (JICA) r. June 2025

>A-0>® GA 2020 (FTH @D CIRAP OH
PO AR Ty AfIFAT TTIRTAATT
QTG TG IEATIA” TP A6
TSI GARIAN Pded GiAld (HRIAET

CIRAP ST TE (DWY-db CIHFd 2030)
TAARA CF AfIeEAT PaEA 86T
TI@EHT a6, Jfod (T8I 8 MOF),

Higafagm fqersT|

CIRAP T T (Du-db CIGEd 030)
STETSAT fGATEd @BETMHL GPIEA CIRIO
51T | TATRG B TAgX A HgeAd
g ABT TG eRPA ARG 3 TP
gfofafy AT fardife sTorI |

BPATC is evolving from a training centre to a reform laboratory 09




CIRAP T T (DW-db CTGET 030)
Problem Tree Analysis faST T fAtea~
oA far@fed 8oMANE, Adfeid
ANGEHACE TN @fUeRGTd (T3]
QFATG), TIAPIT FFaery, fafsafeht
3 faansfeias|

CIRAP U T[FHET (V-G CIHET 2020)
CIRIOSTST CIRAP Facilitation TaScT gfxmser
IBICGI

CIRAP U TIIHE (V-2A CITBET 2030)
STETSAT fGATEd @BEAH L G CIRIO
ST | ARG fReT G IX A HE el
YSH AT TATT (HT: ATTHSD @ICTA|

fAfFafGHT-GI3BT TGS 5O TG
203y Ol @qfd® CIRAP Progress
Review Seminar Q 20 G T35 GTATTsT
TPAGIE IBATIAT TCFH B (@PITeT

BUTE HAT |

BPATC 3 JICAT (TRl @G V0-10S HIE
0%y AR JOT6, STo| aqfPo
Reimagining BPATC through CIRAP by Faculty
Members XTI GIEATE A6 GOSPIER
IBARIAG [TIR CBPRIIISIT Pudih
U P

10 Small initiatives, when tested with courage, become the architecture of institutional transformation




Voices from CIRAP ToT Facilitators-cum-CIRIOS

Dr. Mehedi Masud

Director & CIRAP TOT Facilitator

“3-days’ ToT made BPATC faculty members confident of facilitating the
development of action plans by the civil servants of different courses”

Dr. Md. Morshed Alom

Deputy Director & CIRAP TOT Facilitator

“As BPATC CIRAP Facilitators, CIRIOs gained the skills of analyzing Problem
Tree, Stakeholder, SWOT, Resource Mobilization, Theory of Change, Sustainability
Strategy, Monitoring Mechanism & Performance Indicators which empowers
them reshaping any reform-led pragmatic action plan.”

U ELEREN PG ELE

o Deputy Director & CIRIO
“The pilot project Embedding Competency-Based HR Placement Culture:
Pilot in Management and Public Administration Division’ helped me see
reform as doable within constraints.”

Tanzina Akhter

Assistant Director & CIRIO-cum-CIRAP Facilitator
“CIRAP made me a facilitator, not just a trainer. My experience
as CIRAP Facilitator in Senior Staff Course provides me confidence
to work on theory-practice linkage."




Part-4: Completed CIRAP Pilot Projects

fafsrafohia @resaa foty afdqow
ATAMTF GG STHIG ATIAG SUBISPTHS

AMTOIAT PIIBTAATT QAT PHIO ‘Food Management Partnership Model’
gJqod

BPATC-Qd Special Foundation Training Course (SFTC)-Qg &y KSA
Competency/Need-Based Curriculum SHIA

BPATC-4Q Knowledge Codification 3 Co-Creation SfGeItH Resource Persons’
Evaluation Matrix IcTT1sImM g

SAFEAHT OIF ATBTANT TIA (GIH3N QA6 [T e fAdeE
fRAfIPT gy

fafaafehe aimsa eS8 HAETAIA Sf@TT Discretionary Power SHETT
QIO DDDM (Data-Driven Decision-Making) Ao gqod

FTC SfXmste @ saaRmIaitnd thid<s 8 MgTa Sfofaard fefam Data
Analytics-fafad afAGIae FTC6H gduq

fafsrafeiit® System-Generated Training Certificates SaOAd HILWH FUefma
MGRAE6 BT S1FTG ST (@l

fafsafSf @Ewawsia Non-Structured Roles (NSR)-Qd SOP ST

Experiential Learning T d Pawo faf1afGhi Case Study Cell
arfodIfADIEaT

fafaafGhe “aAerIaAE BT 361G ” f2HBD P AfoDIfADIdIT

fafaafehite feT ade @mms Afes wgyfa afaeary afaeamry fJery FEo Ao
HIATRO (Standard) SO HGS G

@ BPATC- (@ HIAI™S (PT(H6 BRI BPIOIHISIO MR 8 rhol-fofad
BIGIBVAGRI IO

12 Test Small. Learn Fast. Scale Smart.
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ATATCIGT T ZBTAATIT ATA6T FHITO ‘Food Management >

Partnership Model’ g9
(HTargW CTIRdId (IOTH, API! AfIBTeTd TBATIA HHTDIET: GeTT3-CTEBFT 2030

¥ EAAG 2 atg

BPATC-Q fafGa gfxmser @, FETET, CIfHATd Qa2 QI S SIS Ed B
Af6im Ige AfTET 4 986 8 AfI@HH I 7T WESD HHT WISTRTRAGT
TR AfTT0H, AT AfDP BIfRUT [AAAIT STHIAEHDT 32 AHIED G160 BT
AT @IST6S €061 O (el Al AT SI96d 28T ST 2Ty SIRIHATT
RROId €610 7%y Pl ARI| 93 MRl AIdTS AT TFIBTAAT Gy A6 BIOHITH
IR AT ATHTI O TATIAGIE T2 BT P 3T ATl

YK Gl 3 9y Asid

Q3 CIRAP-QT STy fael Q56 Food Management Partnership Model SIA9A a5dT, I
HILTE 277 S0, AfIE@HA aJ2 QAT 2Ty JIBIAATI WhoT g1 BT AR | HGe g
HIEAE TGS BIRUT A, AT T T Q2 WIS TP ATHIGTP O
TP PIET PIRNED ABI6 WLHNITTGHAD ITTBT (0fd @] AT THCeT ATHS QBT
GIETITTSTGIE SHIAT, T AR 992 ABT6 TIRTGTeT 8 (BHHS TN HeZO
ST (OTeTTd SIS S 2R

Y WsiRIfSaa S8 RSt

s YT 9BI6 8 3@ IaRIG famd afear faeraa

= Food Management Partnership Model-Qd STSTET 3 fATfXIasT Sorga
« B0 ST (@Tef T35 QTR TIXISIRIBIA Y HOTHG 32513

Y. sifdsfde 2 vAid=rdsigist Yo
AT QBT SATTHIT 3P, TN GBI ARSI SATD, @eIsRIdaed T3S Jitn
Q32 TS U TIBIFATT PII BT A e oD

S AL EESICERTIH

Food Management Partnership Model ST3eT52 d STeIfid BRIGH MF 3R] ad B
fAIo® @ICT ATy TISTBY JTOTT 3fOATED Helpel (MT fid | GfT® BPATC-Qd e
ARIDIE gFrsT PieE At AoDAPENE JEEE Ty JAPPIR Sfe@id
[CEEIC LIR[E]

From Ideas to Institutional Impact 13




FOOD MANAGEMENT PARTNERSHIP MODEL

Reducing Resource Wastage at BPATC

The Problem

= | Food Wastee
e + Financial Loss

Large-scale food preparation in trainings &
residenital courses

» Mismatch between demand & actual consumption
» Lack of structured leftover food management
» Result: Food wastage + financial loss + inefficiency

» Food wastage + financial loss

CIR10: Mohammad Sohrab Hoshen

Assistant Director, BPATC ‘ N

Demand-Based ‘
Planning

Coordinated
Serving

Leftover
Redistribution

’..G\
(| Lo
=

Resource Mobilization

I Q‘}

22 & i of) )
Hostel & Course Loglstux

Dining Unit Teams

Support

Pilot Period
July - September 2025

Expected Impact

Less Food Waste | Better Resource Use

Higher Satisfaction = Sustainable Culture

Waste Reduction

Food waste — Partnership model — Reduced waste + cost savings

14 Learning. Testing. Transforming.
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BPATC-Qd Special Foundation Training Course (SFTC)-Qd G4y >

KSA Competency/Need-Based Curriculum SFId
XTI @IOTH, GAAT6Ted ITBATIA STEIPI: Gel13-CTBFT 2030

V. ([EH9B 3 Hsisifl
Special Foundation Training Course (SFTC) ATEMdT® Qb6 fRLIAD, aFHT PIIPATEHT
(G310 ATTBICTE 20T AP, AT fIGA HBT 3 ACGIHT WX TIRIBIIT IBI PHOHAd
BITRATE (o7 HPTH STHEPTY T A2 | QISP @I (Knowledge), WbwT (Skills) 3
HATETT (Attitude)-93 KSA fGfaes Sefdst Qg2 GTmd SHEHEd At S BIfSWT TRATIRIGIE
PIAPEATH SfGTleTo AT AT AFHIT SO NfH6 QT AR| BT AXPHT-9aT0!
FHPOI GATA 92 ATHATE AIT0A JONIG HIar Wfero o7 7Tl
YL Gl 3 A Asid
Q3 CIRAP-Qd GUmXT fael SFTC-ad Gl Q5 KSA competency/need-based curriculum
model GATA 3 SMIETGL, FIITH WEXTSRIPIIMT I -], PHEH@ED TG QT2
PO ATEATSTO ATITOA [IEEATT AT ST HGGe JASI5A BT 3| O HILTEH
SAXPITAI3 A7, SCATSTRITSTS A2 Ter P AR | QISR IBIIN D PHHA T3P
ARHOT Jieh (TR0 932 KSA-TI8a competency development fAX60 $dTd 9B (G PIIPT
BIOICHT (Bfd 3Ie| MEEITW aft BPATC-ad X SIIGHP outcome-based 432
competency-driven PdTd (F(a ISP OIHPT ARIE|

¥ srIfSfEa A4 aRast

" OX[SZAIBIATAT KSA (SBT3 3 training needs assessment (TNA) A IBTAAT
= competency mapping-9d fefaw curriculum framework SIA

- fAIfE0 SFTC-a AT3A52 ade feedback 2813 3 AfTHIGIA

Y. sifiefde 2 Ardzrasisio sjvk
KSA-TeI3d curriculum  framework &80, pre-post competency assessment,
QITSRAPTIIA AZT QT FHCH(Q SCRITSITSTOT FeIA |

KSA competency/need-based curriculum STERAEIE ATIA62 BT 3@ ; WLXSZBIIIIT
learning outcomes 32 FHCHG SCTSIATSTOT SEAESICNE JiEn (IR 932 aft
BPATC-Qd @AY (PTCH AT Gy JATPPIR AfO@md GBI el

CIRAP: Where Reform Becomes Reality 15




DEVELOPING KSA COMPETENCY/NEED-BASED
CURRICULUM FOR SFTC

CIRIO: Shamim Hosen
Deputy Director, BPATC

Challenge

training approach

KSA Competency/

+« Mismatch with parl:ICIpanl's 3 Need_Based cUrriculum
job needs A

« Limited focus on KSA
competencies ;

i - Outdated “One-Size-Fits-All”
{
1
i.

Competency \ Currlculum Continuous
Mapping Framework = Feedback &
Development  Refinement

Curriculum Pilot Testing
Framework & Feedback
Development

Relevant.. | ¥ _ Improved Job-Skills
KSA-Based | g & Engagement

Curriculum |

Positive... ﬁ “ule i PO
| Feedback & | o 7l

Shifting from Outdated to Outcome-Driven Curriculum

AR A b

16 Reform does not begin with policy - it begins with a pilot
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BPATC-9 Knowledge Codification 3 Co-Creation SIfea@ }

Resource Persons’ Evaluation Matrix 2Icid1sITh b gea
(HT: SR QaEw, Gaafgoreid IBATIA HTTSIE: ATSPB-TIBIIT 3030

¥ (SIS 2 ety
BPATC-ad fX"hq PTf@std Resource Person (RP) HeRIA ATLIITO QNSRBI
IR AMGIBATT TAT TAGTIeT| 9d TE AETGT (GATEXA, AETE (PGP
(knowledge codification) Qd2 ATETGT (T-{G T A  SOTOT TATIAGNT SfopfeTo o7
ATl WFEPTXT (B BT G-I PIOTHIG PAGG (GfTDT G 8 GABIANT TAH ORI AT
AT(P| el RP-Ad FPO ATUIH—ITCNT B WIAD AMODIAD 0 FATZT A9

QXTSRAPIIAT A B HIBOIT HILTH A TS (PT-fep=A ATTHS ST AR A1l 97
(e SFEPHTIT 8570 GATA 8 SHIG 3P Yelid aferdl e 21|

Qa3 CIRAP-QJd Gl faeT QBfG updated RP Evaluation Matrix (Gfd 3 ST3eTb bdT, AT
knowledge codification, co-creation Q42 KSA-based learning outcomes S0 ieio A
ag HIELE RP HeNA @18 oMf57a, Reagagdt ade warpdiead @l dod
HIGSIT RP-Ad WIAP GPHHOY WIGGYB HATST, WX HIBOT Qa2
QTRITTE @A (Ofdd SHHOI JelRIA PO FHH AR WEEIm aft BPATC-ag
AHT BATG HIF GFTA 92 knowledge management XIf&XTeT A ardd I(T(Q |

X wisrRiIf o g4l et
» fIWHTA RP evaluation tools SIITEATEAT 3 gap analysis
= knowledge codification 3 co-creation B mesko{aeo P AYA matrix [GET3A
- fAQIB6 @161 S35 Qde feedback-Qd fGfE@ ATTHETGA

Updated evaluation matrix g4, knowledge codification indicators @8@ 3, RP
performance analytics Q4R participant engagement (RTd CRRGI

Jﬁ LIET D) A (Yd xﬁyrﬁm
Updated RP Evaluation Matrix TpeTaNd AT3eA62 Bdl 3RI(E; knowledge codification 3
co-creation SfOHAE CFO AT AT (5Ite ade afG BPATC-Ad el AAHeT (10T

AOBIAPONE ST GIAT AP SfoE@nd GoEIHo |

Learning becomes meaningful when it changes systems, not just minds 17




Updating Resource Persons’
Evaluation Matrix

Challenges
Updated RP Evaluation Matrix

Cj Reaction-driven evaluation
Goals & Impact

[‘_‘1 Limited to content delivery &
- presentation skills

Q Lacks emphasis on codification &
,,ﬁ co-creation of knowledge

@ Updated RP Evaluation Matrix
~ created & piloted

s I_-Z_rnp_hasizes content documentation
o [\(ieasures participant engagement. ] ‘ + Emphasizes content documentation
v Evéiﬂate_;_; .;Pi'léﬁié(ati\.?érl;h'qul\gd'gg;réatign + Measures participant engagement
Bebges e e v ‘i|  Evaluates collaborative knowledge

Pilot Period X ~ creation
August October 2025 ' ;./.-.Updatgd RP evaluation matrix egaling

) ﬁ : Gap AnaIySIS
— - Rewew exastrng tools & conduct analy5|5 7

Achieved |mproved knowIedge
codrﬁcatlon & co- creatlon outc ’

ed mat

gy

18 Small initiatives, when tested with courage, become the architecture of institutional transformation
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AFXAH I G AfI6TAATT BT1AS (GITH3A QTG / f[aCIt e+ }

fAdTEE fAThXIST goaaq
ATAGHTT XTRATST, G- AfT6TeTd IBATIA HETSIE: GATS - CTEGES 2030

V. (@B 3 st

BPATC-(@ SRHCT CFIAT G (GIH3A Q916 3 A0 oI (RP) fAdTeR afes
QDT FHTa AATIDI AP TSIICTS], I AGBOT ATAITCTAGTO Gd [He e | aF
T CTIASEE S50 HIA G0l (T ART 9J2 WATRTIAIE PHOHAGIEH
ACITGTAG AT ATHEHT HIAE fAX60 3 ATl WAD (@ [A1Bw RP-AT O gPEI
7 Q(e13 JMBT WGTROT JT WXSITHAD CRITATT WAhol SHG TP aP3 M,
Knowledge, Skills, Attitude (KSA) fGfaes (BIAT HIATEG fAQTEA fATIBT AT 2T
SFEFHTT BTy 8 RP fAATE(A HUE AHIIIA0T (S 22| el AeTEn (PGP 3
TP TATIATIQ 016 A AT AL GRS PrIPITOT PCH AT

a3 CIRAP-ad G et KSA-TSad it 1A o fATARIDT 9o 3 91366 3T, ATd
HIETE (GIEHA Q976 3 RP A6 SfeaTe @18 SIONHIAE 3 HATpeTg il Sal AT
AR [AEfGfad b0l I8T WGEET, TIHIGXA WhoT aJ2 XS THAD
CORITATS STAPHOND 3Py MGTT 3@ aF (el RP fAATBA giXmHad GOmend SRl
STHEPTY T (g QJL WLXTSRIPRII T =G 0T e (It | M & aft 9B 6 e
RP e (0fd Qd2 BPATC-Ad S SIIGHT S50 TAIH 8PGl G arI@|

. ¢
X WsRIfSiad A4 PRl

[IUTeTN RP A6 SfeaTd SITET6AT 8 gap analysis, KSA-fEfgd fAdTeA HAMS 3
AT g Qg fATow @Tef AT3a(62 3 feedback-ad fGfEw@ AfTHTGA|

Y. sifdefdr 2 Aldzrdsiyis Yo
AhfXIpId I79ard, RP fATBET HIATATA, @OXSECABRIAd AZe ade CI@d
PrRIPBITOT i

S A RSLE U ERO LR

fﬁmﬁfra?rl% A6 (PPHTHE FHIONd AT Pl aCIR| At RP AIABET (H(a
AR ST M WfHSF ATHEPTOT Gl Gl aft BPATC-Qd Sha Sfmse
P (H AMODNAPONG TSI Ty JATPIR AfOE@HA SHRIF BT 2|

CIRAP turns ideas into action, and action into evidence 19




. for Selecting Domain Experts/
- Resource Persons for
L Tralnlng Sessions

Expert Selection Guide
Competency-based Criteria
+ Expertise

+/ Practical Experience

+ Facilitation Skills

+/ Outcome-Focused §

Strengthemng Tralnmg Excellence at BPATC

20 From classroom to workplace - CIRAP bridges learning with impact
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fafarafeSite P FIAHTE HATAIA IfSH T Discretionary Power }

FHHTT ATATG DDDM (Data-Driven Decision-Making) ST S9oA
a. 9. XTafITd AT, APl Sfdoleldd I8N AHIDI: O WS - VD fGoTET 203G

Y (S 2 sisisigl
fafafGha G @D AT sT5A, afXAHc, FEXTET 36N (FHrg WLTRIBIAAT
HATAIA QPI6 SPgcf XA Al kA 40 Q S ed QEpTeeT HiqTer 932
oaNfoiad REIET BIU3 Ad6Ite 3 aoRl B g (F@ Jfeded MEs,
FeR01d 1160 932 fAATEEE Yo aSend SR SATd MHIAEHST (T I | QP30T
XSRIFIIII RITHGE P, FHIPOI, gdqo! afimsd, FHEHET SEGd al
NTHAETST HIH G BATER FHTOONT Jdad T AFD 2T ATl Q3 (190 aB6
Data-Driven Decision-Making (DDDM) f&fad S5 Sa0Ad SRIGTA IO Gl g0 23, AN
HATAIA ST e Fog, A1 3 BRffAGd o3|

a3 CIRAP-ad BTy Tt fAfafGhTa ST Sfepany afG DDDM-TGIEH BIOTET BIe]
T, T HIEH QLASRIPIANTIT B2, FETSTIA, TIT0! ST a2 APAIBTH A5
(GfE0 HATAIA ST AfIBI6 atd| 93 TG0 IO BT HATAIA S FogoT
3t (TR, discretionary PGS SIaTd JTATST PT (IRIR 32 fAATEA e @fed
JfE1o70 8 AT Q2| 9P3 M GRS TTRIAART ORITGIED PIETS St Mg
AP STST (ofd 2|

Y WsiIfSad S8 RSt

N3G ST L2ATH HATAHIA ALPIF GPIETP (WoT A6 LT FAT 37| 9qIT 9Hf6
QG (GOT (BHED (Ofd PdT 23| M2YS f[AETsPTHa (AP B2 72813 B(J 9B6 (GOIEE
FBO P12 932 A HHAPEIT (PG HATAIA A(HURT 93 OAfGfad FNIe AEH0
SCTST T 3 | TR el fIEET I 96 g ST 950 Sar ol

Y sifdvfdae 2 vArdzrasiyiol yod

(GOT-fEfad HATATA 6P JTH, AqHHIPoNE APy Jfo@in I, ade
HATIA PR 5201 8 @ifedul Jim- a3 I6(dd [Gfgto @esIfo enria S ar@E|
ATIFAG g PTG TR I8 932 DDDM-fGfEE HATATA GH0 BRIGNT S0
Gy QPTG FATIXTHIEAT 3 SOE@HA POACTTHI PI(Q GTBIAA AT AR
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FTC SIS H T @IeXISI3aIsTIaithd ChfAds 3 Mgah afefaaa }

fGfET® Data Analytics-f&fas gfA6fae o6 gavd
OIATIAT WTasTd, adldl Afaeleid ABATIA STEIBIET: > QBT - VDS FGOTH 2020

¥ B 2 atsg)
fafaafohig SIS A @GR @ (FTC) TimA &d AdfAge ATPIT PHPOIWT
SIPTAP POl CATA IFQI TP 67 D@ APl gEmST Barpe
OXSIRIPIAIG (AP 3 GNP AfGIGT A2Sad aFC TTART ATHE3 CTSE]
fAufaoeng ATEET 91 9msT IARITARI IId_Id Bl M0l ATl el oIFfofad
FrIGIqel, gFpaimg CRTd Wfewsor Qde gmerad STEfSE | ST
STHIIIA®EST 8 BifGfad L1aaT 18T Hfd 3T dGw| a3 (SRR FTC g
PRI HHP AWA3 FRIBIGNT STA@HT TS Data Analytics-fGfad a6 HfAGL
AR IABAT GATST (3T G|

Q3 CIRAP-Od Gy FTC-9d (WA 8 Mg Jeraa 98NP Data Analytics-fofad
HfAG A2 BISTHIT AT @ITAT| A HIETH Smpeeitng Sfofemarands SIOTHAHSE
2513 3 TACITT FAT MY IR(R AL TN ATTBIAAT 3 IS TaRIFATT fdfoq d
SRS BIRAHICTE LTI STGHT (51| T SRS TR el o 3 BRIfGIEd PIRS
SRAPIMW (™|

Y sisrIfofEa i el

TOBSGd WISORT @AATRA &b AP6 fGGhe HIMIG (ofd PdT =l 9d9d
QUOH AT SRR @TOTG AP ATTid PTe RIS (M T d HILTE SfofaaTesa
AT IR(R| H25J30 VT Data Analytics GeT TTIad B fACIET BT IRNR QJQ Terreped
STfAH g GIITSTH QBN S TIBIAANT T 8 SXPIAG PR GBI T AR

Y. sifdasfae 2 vAdzrasigiol Yo
(M gfofadr 5@ ad, (G6T f[TEIIT 3 TIITSTH 980, Qd2 AT TIBIAATT
©efSfad FIgS Satad @slsifo S=itarso|

YL NS A sBfIBIn

ATITB BIIGH THAGNT T 3 Q2 Data Analytics-fGfad Q3 HfAGAL I3
FTC Sl fRIfo IaarE@d Gl uSeshd BI JSTE Sl 3R]
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fafsrafGfst® System-Generated Training Certificates SO }

HILH FHLf e MIGEr(a6 Ta-IE 32FH S SIS oret
TR AT HIGA, TaPId! AfIBIeTd ABARIA THIPIET: O @B - W fGOTIT 2034

Vo (WG 2 sistsg]

fafsrafBhne fafeq afme @Pf 7 AT 9 WNSRIBI T SO RAP6 qHTF
aFfG fAAfae gmifAd Sraws| WA 9@ a3 AoRAP6 950 8 fTodad e
HLTNO HITJATCT THO0 TF 0 WP Rl Qd el THIGHA, BATSTO Gletd AFIIAT
a3e AP BT Jier (0| WED (@ AL RBPPE SBO, ATE13 QJ2 BT AT
3o €05, T AP TIRTAATI AIH oIS B GRTGI A BIP(PE BIBTAT [GIGToTe
ATPI30E AT AT TP GITH AT613 8 TIFTIATT (R 3 SMHIGHOT (ol 3| 93
ARG 9B System-Generated Training Certificate SZrG BTe] BT AATSTAIRIO!

WAYO 33, AN ATGRA@E 950 3 [Tod AfH @D Bo, [Age ade Fog 2|

Q3 CIRAP-aF Ty fad fafgafthie aafC FUef&GT (system-generated) SfXmser
SGRP(PE TABIAAT TGO BIe] Pl a7 HIEH AT TIGIEEd AR AYS 0
OX[SIZABIIIT BTN G G0 FUfHIGIE ABRAPE (ofd TP 3@ A e
ATCIA@P6 BT THT SEUTSHGNT IR, BRTSM6 GETd AFIAAT T (GII(g 9d°
[GfGIBTeT (@G FT™ T TS (Ofd @I aP3 Ay aft [AfFafGha affmsa
IABIAT GIGToTe FATBED A6 PG €19 FR0TE PIo PE|
Y wsiIfSEa g4 RSt
AT3ET6 AT A 96 SONTNG (GBI SGRABE (GHES (Ofd BaT o adsd
AP TIBIESTE ATRMLYP B AP0 FAAGHT AMCIRBPE (GTATGH A HIRT (O Pl
| AIHHAPGIE API6 B @TCT Q3 TGO STST FAT T QIR WX TITBIIAT
GIAY system-generated MGRA@BE SWH HdT 3| FITGNG AP AGBOI Gfae a6
Sefapg fRTAIPT 98w FaT ol

Y. SifABfde 3 dAidzrdsigist o
System-generated STOIRAPE (GHEG (0fd, FIFHIHAPOIE FAL P SMORBPE A, 472

¥ IDREGES FBOIATT 3 SIS il gM—QQﬂb(CD.d fefaroarssiio JeTRIA PITARI(R]

NG APG PG AR AT [T ABHTHPT APPHT (FTCH System-Generated Train-
ing Certificates T GBI G A6 A PTR AR POATHI PI@ GBI P AR
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fafsraf6f5 @rgawaTsia Non-Structured Roles (NSR)
-ad SOP gergad

XTI QIATH, GBI IBATIA THISIE: 0d GIAT3 - V0 CIBET 2030

V. (EEH96 3 Ssisfl

gfoDIPEA RSP AFaloh'@ 9fo dag apieey Jired, GIfFAd 8 9PNGHPIR
ATATIIE P8 JATES AT ATBI N0 2(5%| O PTG (H AFIHAS! (G A7-3BIPEIG
ARG ((THA: PEHAO! HHEIP, HPBII WIh [ 30976, HUIE6d) AT6A BEA| O, AiIgd
Gy fe1fe[@ SOP AT ATHRT ApA AT BH Wows WATRIGI (FHa PG HIH QHATHET,
[eTs 3 HIANIP BT91 (0fd 3, AT AfGBIAT ATHIEIEH CIATI HIA 3 JATH [Ths SoTd @B

YL G 2 WYy Aol

Cfgfe (wp19b fA@eATT, 93 CIRAP-QF T fR(@l @dandsid NSR-9d Ty
HIPTRIO SOP gRIA 8 AMoDASIPAT| ad T(eT Wiy ATl HEHIOT @PIE, A9
THIRAET TS FEHT FHE Qd2 AoDIAS WH JAedFo 3| weEam aft
fafrafGhra >THfsP PIed 517 GA0 $I|

Y srIfSfE A4l RSt

- NSRof@oaac 8 fTmreT 56pTa fAdmed

= SOP 20T AT 3 HfEE W amacsid Sare
- A13E(5Q 3 HUTE WHEHMA

Y. sifafae 2 vAdzrasiyiot Yo
STR10 BUATISTBT BEAAA H63 fAETI0 ACRET SOP S IAT 3 fAfarafGh a sarafs
PICGE ol agyeHdq|

ARGS e1st ¢ AfeFaT @PIaaT F enIfaFerd f[AfFafehT d @yamarsid NSR-a7 Ty
SOP gId AT EMRET Q32 O '@dfoddd’ CHATE’ [Biioerd sSFggd
QOTNGAT HIgWE Hemio  aadfeEl|  Jddoie, 9 SO BRiead  @efi
OB IPACTT ACH PG (GI62 BEGI' JATFMR (U SWDS'(© ABY ST
SBIIAT G PO (PG GBI IR

24 Test Small, Learn Fast, Scale Smart...




<

fafaafefHte “aveTagAE-GIA 361G ” Ao spe }

afeDIADdIsad
APIfA |WTETd, G fdbIed ABATIA TFIDTT: > WS - VD FGOTT 203G

V. ([EH96 3 Hsisifl

fafgafGha fafe S me @1t AT 8 Tieary Afadod [T @Enioo aa aft
LT ed fafeaq 8 oIS EIE AfI6Ifere o @Pifad| ad e grsaafGoe
G HHFED TBI0 T (| QBIuT3 A [Taad [AeEIRio Hwies GalA 3
ACTGT IOTS HET SF0 G Al a I sTaEen, (@1 616 TAA 9 Aferh
TG PRIGHS PBIONEAE ATGMEHT Qeld SHo e 93 (SFpIaE aH6 BRI
RIHGP SWAGIEP SpT STOHT TRTGARION WJG0 3, ATG AIET 8 BieTdry [T
FABC, SITII AT 8 GBI FIBIAAT AHTo G ATTETAAT BT AT

a3 CIRAP-ad ge1 BTy faet fafafGiie aafG “Environmental Study Thematic Group”
Ao BT, T AT 8 TR ATIOA [THUP TIH, THOT 3 SIFINND AHFO FAE|
A3 SpTSIT HILTH @ISTal 3 6 TIPICG HpTd fART 9B(G [ACTEIRID SAfGiad nel
SI5A AT IRA(R| O T ST BIAPATH ATI@T [TITID PAGS 3 SITN G|
Jfen IR a3 ARTE@XRIEHRT A6 ITIA IREFHT 3 AETST HIAGIES PRI
ATIBIAT H 15T (Ofd IR

¥ SRS g4iq aif st

NG AT RIS SHToAa vt fAdTER 8 Tt STOR > ST 3| Q91 AT fageess
S1Fg P TGRS 3 FETE AfT6IeT0 33| IS Sms HfGTe 8 BITHeH
@ ITTP 3AYG ST BT CAR| SPTHATT HIE@T 3 TRy AfqoA [EwT
QBB STEF GTATST BF Bl 3 9 ACTST CRIAL O WIRTGTH Pl 3|

Y. sifdefag 2 dAidzrdsigis yodr
AT TTTS ALRFG @D 38 FEAEAT ATEIEA], AT HGSE AT [TTTS 3796
SIS, a7 ST PTIGH Bh 23N- A3 FOATG 6@ Ufa10 @IS0 FelRkIA Sl R

VL S A BfIeIs
ATSTG APg BTG AT (e AdR RIHGH sFoid PRIGH AWINR0 AT Gy
aP(G AfOE@HAA PYATHT PR GTBITA P R
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fafarafofte fae age amss xfis "ayfa sfaeayg gfearg }

fa3ers FHIO AH6 HIATHO (Standard) SCIBIL HGH SFIA
(FT: (HToNad @PIaq, GIdfdbleid AIBATIA STEHTDTE: > @B - WD fGoTd 203G

VL (@B 2 5t

fafsafGhim e 8 Afeed Heyfd AfTene abit [AUH S a3 Gioe 419, Afl
613 Qe fIGTSI THIRIT TG0 BIACT T3 JeTy TG| QF el CIAT SATADIT 3
QNGAMG HES @31 3 27 932 SRS WihuT 3 Fogul *HuslE 33| B13 e

JOINISE o, Fos 3 MHAU PG aB6 HIATEO (Standard) SfGdT SFI@d

AITGTAIGT 2T A |

YL Gl 3 Sy Asid

a3 CIRAP-aF o775 faef fdel 8 HfH@d HYfd AfTEIEdT Ay a6 HIPTgo SoTPIR
(Gl (Ofd ST, ATO LTPTHI 28 3 AT 8Eeld eI fAX60 231 aF wiet fJeT 1613 3
QA ST B, S 3 Fog (g adQ fdel AfTearsd STHY SiIsnend
PEE]

Y sisiIfSfad i afms

AT ST F2ATH FIATHIA e 3 Hefa ATeee AT [Teaaarped g1epTga fofoo war
T QT2 aHfG SBNGIG JOPT (T (ofd FIT TN AITGNO GBePG 3 BIIHe3A AL
P ATPHIHAPGNG HGeAG G ST 28 92 wIfgord fGfaw abfG MefHy
(ACATTT 9750 AT 3|

Y. sifdBfdg 2 dAidzrdsiyis yodr
SBITSIG et ATIRTR HiweT S, [T TT6T3 8 WATHTMAT ST BHIAT, A32 fFe afgearey
AU SIS THIY -3 oD (G50 WslsIG Felira ST (3|

A6 P MG ST RNQ A XD HEId, PHPOI-PHEIA! DY AIPAT
PIGID 3 FEPITIId/ AMODAT PTG et AT A Pa [TeTs FHIATT Gy GATO
Standard Processing Model BRITGT JIBARIEAL FATNTPIR A6 AfO@AA PQATHA
PIQ GAFIAT BT IR
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BPATC- (3 HIAIH™ T (ITHG IIZTd BISIHISIO S12ETT 3 }

npwol-fefas fATs)/ AT gaoA
FHAT OIF G W3dl, GAAfIoIeTd AIBATIA HTIDI: > QBT - VS O 2034

V. ([EH9B 3 Hsisifl

ATEATIAT (T -SRI Sl (@ (fIfTafBhT)-ad AFIGad 8 SmifAds Sy
AIETAATI 6 HIAIT™M WOTS SPG <l O BPATC-(© fIfGa XM 8 e e
IPf0 fGa 218 competency mapping TSfad SIS PA5ITE0 IABT AMODIIAPGIS
AfODE AT ATHTT FPHPOUID 0T, WfewmoT 8 f[TTIfGfad STanfIord et MIkitgd
TRATT ATHEPT; fA60 Hdl BON 3@ dwtwel [T 3@ AmS  @EaE TS
(Domain Expert) (ofdd ST B0 00T Q2 AAD (FH(Q HIAPTTIG TP THHO]
Q@I PTG ST (0T ATl QF SO GOTd ATl ho 00T XAHET S50 HIF 3
QPGS GRPHT 39|

YL Iy 2 Wy Aoid

Q3 CIRAP-QT ST faeT QG competency-based HR placement model ST3ET5 T,
(TMA FHPOIWD GF, THol 3 WoHod fGfam SIge RN SUrI@d 936
PIOICHT AIHIHAP G GRS PAT Q| ATIAG IBIRIAD HILTH FHPOIMT WHOTT
(57 PG BIRWTE [Hel GBIAT APJ IR 932 FPHIWHOT J(ehd 9BG AQA 8IS (Ofd
RG] WEEIH i AT SXIPIA HIADPTS BIBIFATT 9B(6 WTYAP 3 HeAP]
Ihfo f20T@ 9fofd6 2 AT

Y WsRIfS R A4l HiRast

- PHPOT competency mapping Qde HETT 4 eI FAT R

= competency-based placement model-Qd WEEI’QYI’(HT B0 PR

- WIHAT G W FOIGT SIAPIEeTPEIE competency matching SCITST ST 3R]

Y. siiABfe 2 dAidzrdsigin Yo
Competency profile 9780, fAdTow BHBWIT competency-role matching, ST3ETG XTI
(@B [T WFISTST) FEHIHOI GAIA AT GPETGXA|

Vi G AR SBfIBIH

Competency-based placement model TIBIFAT 3 (ATH-SXAA TGIGIT ATHAT fTEBIA
QTGS AT3TbEN SRS AT AR(R; PHPOMIG WHol WAIRT ARG IBET
3fOATEP Tefrepe] AT G A2 PG G Jaad SEPARD PISIETT SR
GIAT AT PIR SO S50 BT IR
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Experiential Learning ST ad Saww fafs1afGf5ite case Study >

Cell gIfoSIADBISAT

(AT W T3l Gftnd, ST BHPOT JBATIA THIPBTE: > QB - VS fGOrEd 2034

Y (@SB 2 WIS

PR SIS SfXABTT Case Study Method QBTG BIRIGT X6 STEH0 ROTE@ 1P,
AT IRBI TG IO, BIGTg 92T 932 (@Qg WHol GAAA SPg<l Gl Al
JOHTA BPATC-Ad SRXHCT (@PHTHE, [0 ACAD 8 SSC (@TOT I AT @13610
IO (6| TIZO AWILDPIXT (BH TR (FHTNG oo 23ATT B AED H(q
JIEATTACIG ]IS SPIPIA ABIOTI AT ATH @S 7| T(eT SfEmBemfitad Experiential
Learning 3EG 3088 Qa2 BT IRBIGTI AP JET fICIT 8 BIETS a3 hol
TRATTAGENT fIFG 3008 ATl QGIGT BPATC-QT STIFAT 3 FAATAGAT PrIapad Sl
AREAHT ( (GIGAAHTET 9BI6 AMODIAD AT BIOTH AT BO|

Q3 SETT THILTAT TCHY BPATC-Q 96 “Case Study Cell” SfGDIT SATST SI3CT FdT
G| 93 CIATG ORI SPPIfAS IBA0Id Gd fGfE BT (@1 3B16 GFIA Hdd,
@R 8 ATHH(IT Ty QBTG fGIGTEIe (@ f[ICNEBIT (Ofd B Qg BPATC-Ad
QAT AP, SEIP, ATHD 3 HIS SXIPIAD WG BHPOTII @ P (P (@TUTT
QPG AMODIAP ATEHH STG QA | AT HIELTH ST (PPITHE Experiential Learning
A6 @A3 XIf@XTTeT! 2|

Y. sRifsiaa g8 @it

>. @7 (GEATEHTG GiFl STIGHTRA 8 MOHTEAT SOTF | 2. BPATC Case Study Cell S|

V. AR AT 8 W02 TSI T P (@ANLER| 8. A6 GG BRI SIS

(@ (GEAAEG | . fSGTBIeT (@ A3l (ofdd GATST (AT3TT6 ST QA3 G130
QI Y, MRSINO (T FPTCIT GAY A6 (GIHT STIPTIG (Ofd|

. SifABfde 2 Aidzrdsigiot Yo

FirpaTfiig fRPUAN, Case Study Cell-Qd FROWHT WEMA, FEIACH SOG
AAIGfad @ 3BIG 980, fAdow Smed @Iof Idard ade fSfebre

RIGUCEIRCREEET

vCvase Study Cell-Qd FTSCET FTIA 3 ATIABL 97 3@l fAAow @ @1 561G

TIQNG 3MOJED Bl AMBAT (@ 932 AMODNAD IBARAG AP Jfo@id

POATHA [AP5 GBI T A
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BPATC CASE STUDY CELL

An Initiative of BPATC

' Submlt Your Case | =% bpatccasestudycell@gmallcom

Bangladesh Public Administration Training Centre (BPATC), Savar, Dhaka

~ BPATC CASE
STUDY CELL

An Initiative of BPATC

Learning Through
Case-Based
Experiental Learning

Submit Your Case

= bpatccasestudycell@gmail.com

Q, Scan Here

Bangladesh Public Adminisiration Training Centre| Sarar, Dhaka)

g
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ﬁfﬁ&%ﬁ'ﬂ@@'@ﬁq qﬁa_(ﬂ. Slaﬁ I Part-5: i .
T T ATIAG GTANST QUA3 SHIZ T Incomplete CIRAP Pilot Projects

@ OPMIATagfGfad Curriculum Development Team (CDT) SIS A SOP ST
3 AoCOIMADIEAT

BPATC-Q @THIF® Guest Speaker TIARTIATT T1AT QHI6 AGDIAE IR 3 SOP
I

@ Special Foundation Training Course (SFTC)-Qd &AY Pre-Test S99 99 GFUA 3
afoDIADIEAT

@ BPATC-Qd ERP-T®I8 Class Schedule Management System (CSMS) AN XIT
8 TR IP T

fafsrafohi '@ agriend FHao e 8 HIul gimsdmd FHTHOT Jith
LT NITOHTET JTI

@ BPATC-Q (EF@ZWIH JO Scheduling & Resource Optimization (ST&RC) I5IBT ABA

Gfeq (@ToIg ST 8 @PI3AE G Codification, Knowledge Product faoid
IBXT QJL FTIBNAG TIAT PAATCIGI JATA

(0]

BPATC-ad Social Media Visibility JfE 3 f&f&oTe SafRfe xfareaadT

BOOSTING BPATC DIGITAL PRESENCE

Social Media Visibility & Engagement (CIRAP)

Md. Masum Rahman @ OBJECTIVE Make BPATC Social Media:

Assistant Programmer, BPATC @ Weak & irregular social media presence

@ Low-quality / inconsistent content

A PROBLEM @ Limited digital skills &‘re'zs?.urces
@ Low engagement & visibility
® Weak & irregular social media presence

@ Low-quality / inconsistent content 7iii EXPECTED IMPACT §

@ Limited digital skills & resources

i Jl Higher Reach & Followers (3}
® Low engagement & visibility @ Strong National & Global Visibility

= OB|ECTIVE 5 3 fii Enhanced Institutional Brand —
© ) sl BhatCoodalidia il Data-driven Communication
« Planned «/ Planned

« Quality-driven  «/ Data-driven @ PILOT

£ Administration Wing Oct 2025 - Dec 2025
= 4 = ﬁ) (©)
(@[ e] Course-based / Monthly Content Campaign 38 Support: ICT Cell

@;Apply Structured Social Media Strategy (@F1/:VIUSY @ Ongoing

— BPATC - Managing Knowledge for Improved Performance
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fafsafehi'a arergala SIo6H Afadod 8 (FrHd a5 H) —

Upcoming CIRAP Pilot Projects

AT AIZIATAAIST CIRAP BIfITd WLXIfqers

@ [AafBHIo 37-TGH WHIBITE 3 (WYGXA FHOHTET SIA

PPN G DB CHIEA BT THEPACCT HIS ALY [TTIP [HTATST I
XA BPATC ST o056 anngfAds sifXmsardlt gemmaa 8 Mg @62 S5y aaoq
fAfgafBiTa &Y IS0 MG RA (P> IRBIARIEA fATARIDT FoIA

ARPBATIIAE G SIS (G128 BTG FISIET JTIF
FIRIT TS fATFT MOHTAT S 3 FGAfGHATT AT I
TG5O ATETS (TG 8 @GETD) AXEORI 7 TiAde JeT ST
fAfrafGHe SEFaATe ATAJTRA JRISFAT CTAT BT P AT

fIGTST 3 FHPBOTID T KP| fGfEP SMamaaT=T IaBISAT Sd0A

APNGHD 8 HIAGI AT GITPGIGP HR (#PTEB HLZ 0 Blef P
APBATad MAh Ol TIARIT fAFEU DI (P ST 3 ABIRIA
QBT OB TN TOTT QB WA (BPT A5 3 IBATIA
HIIPIG THHOT GAIAT HILTEH PAATAG 3T CIAT TREATI T (PHTeT T

TG (@TOT QSIATICI BT AT ¢ ATIATGL
Af4afGHE OTaT (G SO 8 THoT AT PTG H BIePd

OTT (GRS HIAGIE, T SRS 8 CTd Gl -51eHeTch I AU M0 ST0A

AfrafBha geT @PTgE SRS HiGGe JelRIA HueT SJ0A
@I CFIATG(EE T Medium of Instruction fAETATaT fRTARIPT g
fAfFafGhia sIEaE T QGGG fGfeiGTe 3 o FHEATGITH g™

faersifafaa CMT 3 G SPST SIS HIETH fa@TsT @ Tendac Nifo SogA

QPG fTETsT/ AT BT GHP JEMATITN 8 AT [NRITGTA HIECE HITATEA
P AR (BT T (T (Pfals ad fGfgw FenRiAd alGurl «iAT

JABAOT AP AN PENd [AOTSPTHE HES PHIGA FTIT
AT ARAFATeid AT @WIAT B0 / (RS (@B @SN

qHC ATBEOD BB ATITCH

fAfFafGhra @SfAS @A N 932 WAFH ST PIGIGGXTH WAIRI IBET
NIOHTEAT TTRIA

Q000 00000000600 O0H6H6H6H6H6H6H666

31 CIRAP turns ideas into action, and action into evidence




“CIRAP has demonstrated that transformation does not require
massive reforms - it requires committed individuals, structured
thinking, and tested actions. BPATC stands ready to scale these

innovations for national impact.”
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Managing Knowledge for Measurable Reform




