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. 2/6/25, 12:54 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Cenire

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1515t Advanced Course on Administration and Development (ACAD)
- (09/02/2025 - 09/04/2025)
Date:09/0212025 e e e e, -.D2Y £ SUNRY
{* Time Section Code Event H Speaker & lnstltutlon i Venue
i; 8:30 am -9:30 am A i Natxonal Mausoleum Visit Participants & CMT H National
"? i { Mausoleum
9 40 am -10:40 am iA { Module and Service Briefing Module Directors, DD ITC 207
{ (Service), Librarian ;
10 :40 am -11 05 am A HEALTH BREAK Participants % ITC Cafetena
(1 :05 am -12:05 pm A Evaluation Br;eflng, Committee | Shamim Adnan, Deputy ;_ ITC—207
g A v (o
i - Formation Dlrector CMT i
; 12 05 pm -1:15 pm A { Inaugural Ceremony Partlmpants & CMT ( ITC-Mini
: x ! : auditorium
1 15 pm-2:15 pm A LUNCH & PRAYER Participants ITC Cafetena
2 15 pm -3:15 pm A ERP Briefing & Laptop IT Team of BPATC ; lTC-207
Dlstnbutlon i
Y Z 6:15 pm -7:15 pm A ! Medlcal Check—up Medlcal Officers, BPATC ‘ BPATC Medlcal
\{‘ ; Medical Centre { Centre

4

Distribution

Mr. ...

. All MDS, BPATC, Savar, Dhaka
. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

1
2
3
4
5.
6
7
8
9

................................ PYLLITTT T

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

"5 :’( »

2

«

erp.bpatc.gov.bd/bpatc_erp/CTMS/report/class_schedule.php

a sl

£

Md. Morshed Alom, PhD
Course Coordinator
01552602056

171




2/10/25, 3:52 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1518t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 10/02/2025 e e et e e Day : Monday
i ; | Speaker &
I & ; Tlme Sectlon Code Event lnstltutlon Venue
::f"'“ 8 30 am -10:40 am A 1.01 Pubhc Servnce Management Reform Initiatives ' Md Sharif Hasan ITC-207
% : ! ; & Best Practices H (Dlrector) f
. S Y IR ......,...h..;..‘ —— : R [ER—— .ty ; . f .
£ 10:40 am -11:05 am A { HEALTH BREAK | 1TC
; | j Cafeteria
! U SO - -
11 :05 am -1:15 pm "A 1 1.02 Strateglc Management in Public Sector: Scope ‘ Mehedi Masud, ~ lTC~207
{ Approach and Strategies, and Internal (SWOT) * PhD (Director) :
; and External Analysis (PESTLE)
% : e L L [ I e s B L. -
. 1 115 pm -2:15 pm i A LUNCH & PRAYER . ( ITC
: t : | Cafeteria
1 2 15 pm -4:25 pm LA 1.06 [ Publlc Sector Innovation: Drivers of Innovation ' Md. Morshed Alom, . ITC-207
| i and Sustainability ¢ PhD (Deputy ;
; - . Dlrector) ‘
!
&
5,  Distribution .
1. All MDS, BPATC, Savar, Dhaka =
= 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom. PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
L TR O
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
i 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
! 8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
°. 10. Class Room/All Notice Boards/Office/Omnibus Copy - . . .
&
i)

g

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

n
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i 2010/25, 2:25 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
- (09/02/2025 - 09/04/2025)

e et e A

Date: 11/02/2025 ... N - ... Day: Tuesday
3 % ?'ﬁme Section ;: Code ! Event . Speaker & lnstltutlon Venue
: ! 8:30 am -10:40 am A 1.03 | Inter-Ministerial Meeting/ Consultation: g Mohammad Khaled Hasan ITC 207
v i Necessity, Procedure and Effectiveness ! (Guest Speaker) &
’ ‘ ! Additional Secretary,
i H
: : Cabinet Division
10 140 am -11 05 am A HEALTH BREAK Part|c1pants ITC-207
11 :05 am -1:15 pm PA 1.05 | Social Accountability Tools for Good | M Arifur Rahman, PhD HITC-207
S t i ¢ Governance ¢ ® f (Director) v
i 1 115 pm -11:05 am A LUNCH & PRAYER Participants f ITC
5 ¢ Cafeteria ’
g; e ot e g B e 3 ittt 408 it W0 S bt ek b 4 4 ot e 43 e+ e+ 5 et = 18 0 ot mmmve | Sivmtn  mmti fe e et - . Tom o v e o b e sy et e
% 2: 15 pm -4:25 pm A 1.04 | Law making process and relation between  ; Md. Nazmul Hoque (Guest : lTC 207
i the Parliament and the Executive. Questions | Speaker) & Bangladesh
; of the Parliament and Preparing Answers to | Parliament Secretariat ;
. : the Parliamentary Questions | :
&
%

4

Distribution

1. All MDS, BPATC, Savar, Dhaka . %@

\ 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator

: 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056

] B I, ettt st e s sssaas s s ssn s s sssenes s nse s s s bt s b e s sansssasnsasnenes

; 6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

_ 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

- 8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar Dhaka. B

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

R e\(m

¢

&

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php .
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2/11/25, 3:28 PM -~ CTMS: Class Schedule
_ Bangladesh Public Administration Training Centre
) Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)
Date:t200202025 v o . ..Day :Wednesday
Tlme x Sectxon [ Code Event Speaker & Institution : Venue
‘ ——riAv A e ——c AL Ny AtAS ru e SR o n bt - R T
& 8 30 am -10:40 am (A ‘ 5.01.01  Workshop on Md. Morshed Alom, PhD (Deputy Dxrector) Dr. ITC—207
= f { i seminar paper Md. Zohurul Islam (Director) i
. : : concept note
- i development
10 140 am -11:05 am | A ' HEALTH BREAK Participants e
: g Cafeteria
11 :05 am -1:15 pm g A 5.01.02 : Workshop on Dr. Md Zohurul Islam (Dlrector) Md. Morshed ; ITC 207 3
§ seminar paper Alom, PhD (Deputy Director) i ,
v ¢ i concept note b ¢ ] 0
; § development :
St 45 pm -2:15 pm ‘A LUNCH & PRAYER ¢ Participants ‘ITe
; z " Cafeteria
; 2:15 pm -3:15 pm A 5.01.03 | Session with Afia Rahman Mukta (Semor Research ‘ ITC-207
% Research Officer), Mehedi Masud, PhD :
! | Consultants to (Director), Mohammad Mamun (Senior
) é ! discuss seminar Research Officer), M. Arifur Rahman, PhD
& ; ! i paper concept note | (Director), Md. Morshed Alom, PhD (Deputy
L ! i Director), Rokeya Fahmida PhD (Director)

ef

Distribution

1. All MDS, BPATG, Savar, Dhaka %’@

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056 ‘
. B MIe ettt en e e rne s s eae s enas PR o

6. PS to Rector, BPATC, Savar, Dhaka (for mformatlon of Rector) :

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

i

L

)

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php



2/12/25, 4:15 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 13/0212025 e . _ ...Day:Thussday
i Tlme ! Section j Code ; Event ? Speaker & Instltutlon Venue
& 8 :30 am -10:40 am A 3.01 : Bangladesh’s Current Growth Trajectory. ; Professor Niaz Asadullah i ITC-207
- ; ; Strategies, Opportunities, Challenges i (Guest Speaker) & North :
PR : and Lessons from South-East Asia i South Univerrsity i
| 10:40 am-11:06am (A | HEALTH BREAK | Participants fire
; i : Cafeteria
{11:05 am -1:15 pm % A 2.01 ! Infroduction to Pubhc Policy, Pubhc i Dr Md Mohoshln Ali ITC-207
§ ; Policy Process and Pollcy Analysns x (MDS) ;
, 1 :15 pm-2:15 pm PA LUNCH & PRAYER ! Participants N ITC-207 .
b ot s s e L2 PRV ST e kA W 8 imt S e IS 2 e S W oot ot -
Distribution AR
1. All MDS, BPATC, Savar, Dhaka o
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom. PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinat o’r
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
é‘ LS
Y 6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
- 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centire, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy
;“;

&

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php
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2/16/25, 8:51 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 16/02/2025 | o e e e+~ ooan « +vne. . . . Day:Sunday
. Time Sectlon Code Event Speaker & Instltutlon : Venue
S — _fw . - T SO
* 8:30 am -10:40 am LA {2.02 ! Evndence-lnformed Pohcy ¢ Mohammad Rezaul Karim PhD  1TC-207
X s § Formulation: Process, (Deputy Director), Dr. Rizwan Khair.
i Actors and the Political - Fomer MDS (Guest Speaker) &
‘ ! Economy : BPATC
© 10:40 am -11:05 am [ A : { HEALTH BREAK ParthIpants e
! ) l Cafeteria )
o v e mar e | o tin o s anmts e e i e 1t e i 1 o et i 058 441 et et e 1ot 5 ket o e s ot e 21 ot - - i
§ 11:05 am -12:05 pm A 2.02 Ev1dence-lnformed Policy § Dr. Rizwan Khair. Fomer MDS (Guest ITC-207
i i Formulation: Process, ; i Speaker) & BPATC, Mohammad :
¢ g ¥ ’ Actors and the Political ; ‘Rezaul Karim PhD (Deputy Director)
f ! Economy %
B o - g
12 15 pm-1:15 pm (A I 5.01.05 ; Seminar paper proposal Dr Md. Zohuru{ Islam (Dlrector) Md. 1 ITC-207
; ! development Morshed Alom PhD (Deputy Dlrector) ;
“1:15 pm -2:15 pm ‘A LUNCH & PRAYER ; Partlclpants e
: : { Cafeteria *
s 2 15 pm -4:25 pm A 2.03 Policy Argument, Dr Md Sanwar Jahan Bhuiyan (Guest lTC—207
! Formulation and : Speaker) & Secretary, Bangladesh z
% i Implementation Challenges } Public Service Commission .
{ ‘ tin Bangladesh i Secretanat
Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Course Coordinator
01552602056

".,w-gj !
&

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

-




2/1 6755, 2:44 PM CTMS: Class Schedule
Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
151t Advanced Course on Adminisiration and Development (ACAD)
(09/02/2025 - 09/04/2025)
Dt 1700202025 o e e+ oeeer e v .. Day:Monday
§ Tme ; Sec’uon : Code f Event i Speaker & Instltutlon { Venue
! & '8:30 am -10: 40 am A 2.04 § Policy lmplementaﬁon Models and Dr Md Mohoshm Ali MDS) { ITC-207
| i ; ;
R ! ! t Evaluatlon Theones & Techmques
{ . R ced U S, - o e
. * .10:40 am -11:05 am LA i ' HEALTH BREAK Partlmpants LITC
! Cafetena
11:05 am -1:15 pm A 2.05 | Development Planning Process in Abdul Baki (Guest Speaker) &: ITC-207
; Bangladesh: Institutions, Process, Former Secretary, Ministry of :
; : and Interactlons Railways
1:15 pm -2:15 pm ' A & ; LUNCH & PRAYER 8 1 Participants {ITC
| ; | . Cafeteria
' 2:15 pm -4:25 pm ‘ A ' 2.06 Annual Development Program (ADP) Dr Nurun Nahar Addle Sec | ITC-207
i | | and Financing Modalities and § (Guest Speaker) & Planning
{ : { Procedures f Division ,
Y Distribution
= 1. AIIMDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
= 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
: B MLt ceeteeetecee et cere e e e ese s ssas e ne s st e s smee s eaeesnsessmneaee e sesssanens
d 6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
| 8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

'l

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php ) ik




2/17125, 2:16 PM . CTMS: Class Schedule
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 1800202025 . o e oo ... Day:Tuesday
! Tme ‘ Sectlon r Code i Event Speaker & lnstrtutlon * Venue
8 30 am - -10:40 am A ! 9.01 ; lssues in International i Dr. Farhana Ins (Guest Speaker) & Jatlyo i ITC-207
e ; t Relations, Global Mohila Songstha %
i i Diplomacy and i .
: Negotiations (Bilateral, :

| Regional and

; Multllateral Settmgs)
- — e - . ; i ..J (R - e sy %W._ JSVUS——— o e an - et —-—— .
* 10:40 am -11:05 am YA HEALTH BREAK ; Participants 3 ITC
: Cafetena :
e s s v : ¢ BT W
1 11:05 am -1:15 pm BA 19.08 ? Interndtional Trade * Dr. Farhana Iris (Guest Speaker) &'Jatiyo ITC 207
‘ i { Negotiations: Legal Mohila Songstha :
X Frameworks, WTO
and other Protocols
‘ 1:15 pm -2:15 pm A | j LUNCH & PRAYER Participants ITC :
§ ‘ Cafeteria
2 2:15 pm -3:15 pm x A 5.01.04 Sessxon with Research Afla Rahman Mukta (Senior Research ITC 207
: Consultants to develop ; Officer), Md. Morshed Alom, PhD (Deputy
i seminar paper : Director), Mehedi Masud, PhD
; proposal { (Director), Mohammad Mamun (Senior
: i Research Officer), M. Arifur Rahman, PhD i
; 1 (Drrector) Rokeya Fahmida PhD (Dlrector)
Distribution .
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3¢ Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka -

4. lSeputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B Ml ettt eeeee e eeeeeeeeeseee s s nssmeaesasa s aseseeesannnnreeaensanaaes

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Md. Morshed Alom, PhD
Course Coordinator
01552602056

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php
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2/19/25, 8:22 AM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1515t Advanced Course on Administration and Development (ACAD)

Date 19/02/2025

(09/02/2025 - 09/04/2025)

; . -
; Tlme Section | Code | Event Speaker & lnstltutlon

8 :30 am -10:40 am ‘A : 9.04 | International Development and Shabbir Ahmad Chowdhury

{ { Institutional Architecture: (Guest Speaker) & null

. ; Negotiating & Managing Foreign
* Assistance

10 40 am -11:05 am A HEALTH BREAK Participants
f 11:05 am -1:15 pm :A £9.05 : Regional Trade Scenario in South | Md. Haflzur Rahman (Guest
§ ; Asia and Lessons for Bangladesh | Speaker) & Administrator,
z ¢ o ¢ ¢ FBCCI ¥
§ 1:15 pm 2:15 pm ‘A LUNCH & PRAYER Participants
2:15 pm -4:25 pm : A { 9.06 | Bangladesh’s LDd Graduation: Dr. Kazi Iqbal (Guest Speaker)
’ H Process and Implications on the & Bangladesh Institute of

! Economy Development Studles (BIDS)

[ 6:45 pm -8:45 pm A 3.06 | Macroeconomic management: - Dr. Md Khairuzzaman
: Fiscal and Monetary Policy of Mozumder. Secretary (Guest
: ; ! Bangladesh Speaker) & Fmance DIVISIOn

Distribution
. All MDS, BPATC, Savar, Dhaka

© O N UA WD -

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
I ettt e et ns et st et see st e nen
. P& to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Gare Cenire, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

I
b

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

M_Day : Wednesday

! Venue

ITC 207

H

; ITC
! Cafetena

| lTC-207

Lire
1 Cafetena

TC-207
|
i
R

lTC Mini_

: Audltonum

A

Md. Morshed Alom, PhD

Course Coordinator
01552602056




2/19/25, 3:52 PM

Date: 20/02/2025

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1518t Advanced Course on Administration and Development (ACAD)

(09/02/2025 - 09/04/2025)

Day : Thursday

faw

¢

Time Section { Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 11.02 | Occupational Health Hazard and its | Dr. Md. Mostafizur ITC-207
Management Rahman (Medical Officer)
10:40 am -11:05 am A HEALTH BREAK ITC
Cafeteria
\
11:05 am -1:15 pm A 5.01.05 | Seminar paper proposal Dr. Md. Zohurul Islam ITC-207
development (Director)
1:15 pm -2:15 pm Al LUNCH & PRAYER . |ITC
Cafeteria
11:25 pm -11:30 pm A G ST SAES sifFrFendt ¢ SawfG BRI
11:30 pm -11:55 pm A RGETE ST e [RFaGira  | st ¢ Faxe LIRS
=27 NI Grmes o ST

(]

Distribution

@

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr.

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector})

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centire, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy °

N0

1]

°

10

A

Md. Morshed Alom, PhD

Course Coordinator
01552602056
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2/20/25, 1:45 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1515t Advanced Course on Administration and Development (ACAD)

(09/02/2025 - 09/04/2025)

Date: 23/02/2025 Day : Sunday
Time Section | Code | Event Speaker & Institution Venue
8:30 am -10:40 am A 6.02 | SDGs Progress Monitoring & Voluntary | Mohd. Monirul Islam (Guest | ITC-207

National Review (VNR): Bangladesh Speaker) & Additional
Perspective Secretary, SDG Affairs, CAO
10:40 am -11:05 am A HEALTH BREAK Participants ITC
Cafeteria
11:05 am -2:15 pm LA 6.04 | Workshop on GOAL 16+17: Peace, Md. Morshed Alom, PhD ITC-207
l Justice and Strong Institutions (Deputy Director), Hasan
“ ‘Partnerships to Achieve Inclusive Murtaza Masum (Director) ¥
Development: Challenges and Way
Forward
1:15 pm -2:15 pm A LUNCH & PRAYER Participants ITC-207
2:15 pm -3:15 pm A Group Exercise on Module 6 Participants ITC-207

Distribution
. All MDS, BPATC, Savar, Dhaka

Mr.

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

© 0O ND O A WD

. Receptionist, BPATC, Savar, Dhaka.

.PSto Rector BPATC, Savar, Dhaka (for information of Rector)
. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy o

il

Md. Morshed Alom, PhD

Course Coordinator
01552602056




2/23/25, 2:01 PM
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CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1518t Advanced Course on Administration and Development (ACAD)

(09/02/2025 - 09/04/2025)

Date: 24/02/2025 Day : Monday
Time Section | Code | Event Speaker & Institution Venue
8:30 am -10:40 am EA 6.03 | Meeting the SDGs on Poverty Reduction, | Abdul Baki (Guest ITC-207

health, education, and gender equality Speaker) & Former
(Goals 1,3, 4, & 5): Challenges and Way | Secretary, Minisiry of
Forward Railways
10:40 am -11:05 am A HEALTH BREAK Participants ITC
Cafeteria
11:05 am -1:15 pm A 6.01 | Challenges of SDGs Implementation in Md. Atikuzzaman TC-207
¢ i ¢ Bangladesh: Financing Strategies and * | (Director) ¢
Institutional Arrangement
1:15 pm -2:15 pm A LUNCH & PRAYER Participants ITC
Cafeteria
2:15 pm -3:15 pm A Seminar paper proposal finalization Participants ITC-207

Distribution

. All MDS, BPATC, Savar, Dhaka

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

1
2
3
4
5. Mr.
6
7
8
g

10. Class Room/All Notice Boards/Office/Omnibus Copy o

Gl

Md. Morshed Alom, PhD

Course Coordinator
01552602056




2/24/25, 2:21 PM CTMS: Class Schedule
‘ Bangladesh Public Administration Training Centre
% Savar, Dhaka-1343
K www.bpatc.gov.bd
! Class Schedule
! 1515t Advanced Course on Administration and Development (ACAD)
; (09/02/2025 - 09/04/2025)
j Date: 25/02/2025 Day : Tuesday
! i e e R NP ‘
] ¢ | i i | Speaker & f
b : Tlme . Section | Code Event { lnstltutlon Venue
= : e e e e e e e F ............. e e - S . S o
{ 8:30 am -9:30 am A i 10 00[1] Presentation on Learmng Pomts Module Dr Md. Zohurul HITC-207
. ! i ; 1 by the team members of Motuheel ; Islam (Dlrector) ;
! g o ; —— 5 - . h N o ot e L btat | a8 P et e s s
? { 9:40 am -10:40 am tA ! 10.00[2] Presentation on Learnlng Points: Module Dr Md. Zohurul. { ITC-207
} i 2 by the team members of Dhanmondi ! lslam (Dlrector)
j i e S N R e
10 40 am -11:05 am (A i HEALTH BREAK 1 Parhcnpants lTC Cafetena
: 11:05 am -2:00 pm A ’ Departure for study tour Participants & CMT . From in front
- . ‘ 5 o | ; jofiTC :
Distribution
1. All MDS, BPATC, Savar, Dhaka 7
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom. PhD
; 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinato’r
' 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
20
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
. 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
; M 8. Dormitory Supervisors/Supervisor, Day Care Cenire, BPATC, Savar, Dhaka.
i 9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy
2 j
% H

@

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php
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3/2/25, 8:26 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre ¢
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)
Date: 02/03/2025 Day : Sunday
clnieles g v T T T —
Tlme ! Sectlon Code Event Speaker & lnstltut:on i Venue
8:30 am -10:40 am A ; 3.02 Budget Maklng Process and MTBF i Mohammad Azad Sallal : ITC-207
: 1 ' (Guest Speaker) &
5 i Fmance DIVISIon
; 10 40 am - 11 :05 am A ' HEALTH BREAK Parttmpants ITC-207
g 11:05 am -1:15 pm ‘A 3 03 Debt Management and . Mohd Rashedul Amin ; ITC-207
: Macroeconomxc Sustainability: Current (Guest Speaker) &
5 i ; Scenano and Challenges ' Finance Division
[ - : i . e e e -
$1:15 pm ~11:05 am A b LUNCH & PRAYER i Participants ITC
! f ! ' - Cafeteria
2:15 pm -3:15 pm “A f § Semlnar paper proposal submxssxon . Participants " Place of
i ' * ‘ ! : own choice
Distribution o
. All MDS, BPATC, Savar, Dhaka “

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom. PhD

1
2

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

LS /| AU

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

- 1%

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

Course Coordinator
01552602056
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3/2/25, 2:34 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1515t Advanced Course on Administration and Development (ACAD)

Date: 03/0{3/2025 .

Tlme
= 5830am -10:40 am 'A
{
" 10:40 am -11:05 am A
i 11:05 am -1:15 pm :1A
3 T

1:15 pm -2:15 pm

L

>

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

(09/02/2025 - 09/04/2025)

Sectlon | Code Event

3 04 Y Overwew of the External Sector of the

1 Economy: BoP, Current Account, Capital
% Account, FDI, External Debt, Exchange
i Rate, Forex Reserve, International

! Investment

| HEALTH BREAK

H

SomalQBusmess and Entrepreneurshlp

i Development

i
|

i

: LUNCH & PRAYER
!

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

LR | U

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Caié Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Roort/All Notice Boards/Office/Omnibus Copy °

e . _ . _ bay:Monday
Speaker & lnstltutlon 5 Venue
; Dr. Md Sahm Al Mamun ITC-207

. (Guest Speaker) &

j Bangladesh Bank.

~ Participants ITC

; Cafeteria

: Dr. Md. Mustaflzur ¢ ITC-207

Rahman (Guest Speaker)

! & Member (Secretary),
_Industry and Energy

I DlVISlon

‘ PamCIpants ITC

g : , Cafeteria

A

Md. Morshed Alom, PhD
Course Coordinator
01552602056

1/1




3/6/25, 9:21 AM N CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 09/03/2025

; e e e e oo s ot e — ) . Day : Sunday
? Time Sectlon ‘ Code Event Speaker & Instltutlon Venue
2 8:45 am -10:50 am A ! :4.03 Fourth lndustnal ‘ Professor Upama Kablr PhD (Guest ITC-207
; : : Revolution and f Speaker) & Department of Computer
s . _: i Emergence of Artificial’ « Science and Engineering, University of
. Intelhgence i Dhaka
10:50 am -11:05 am [A HEALTH BREAK x  ITC
; : ; i ' Cafeteria
B, - : ; e e e e et e e
11:05 am -1:10 pm P A 4 02 Dlgltal Platform and Cyber z A F.M Anjuman Kalam (Guest Speaker) & lTC-207
' ) i ; _ Security : Bagladesh Police )
- e e WY . w e e amm s et v ey vo—- s st .n..-.‘ﬂi.-.,w_. st ot o eam e et e [ERP _.g.m...,‘_:"' . e i}
1:10 pm -2:10 pm A ' : LUNCH & PRAYER FITC
I ; : " Cafeteria
— R S R, .
Distribution 7D
1. All MDS, BPATC, Savar, Dhaka “~ “\\
~ 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom. PhD
= 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
, 2 LT | TR
: 6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supetrvisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
1

0. Class Room/All Notice Boards/Office/Omnibus Copy

(N

[

16
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3/9/25, 12:49 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 10/03/2025 . ... S Day : Monday
' ‘ Speaker &
‘ Time Sectlon Code Event Institution Venue
; 8:45 am -10:50 am A 4.01 Group exercise and presentatlon on digital ; Dr. Md. Roushon ITC-207
; : : service delivery, mobile governance and citizen | Jamal (Director)
i ; engagement : x
10:50 am -11:05 am ‘A ‘ HEALTH BREAK ' ; Participants ITC
: : i . . : Cafeteria
. 11:05 am -1:10 pm ’A f 1 11.03 * Stress Management and Strategles for : , BM Benojir Ahmed | ITC-207
. 1\“ Ensurlng Work-Lnfe Balance . (Dlrector) ;
, 1:10 pm -2:10 pm A "LUNCH & PRAYER g Partncnpants ’ ITC
, : : ! Cafeteria
Distribution
1. All MDS, BPATC, Savar, Dhaka =

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

LS | TR

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Md. Morshed Alom, PhD
Course Coordinator
01552602056




3/11/25, 11:53 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

‘ Savar, Dhaka-1343
‘ www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

|
i Date: 11/03/2025
\
\

e e e+ o o e . Day : Tuesday
. Time . Section : Code r Event Speaker & Institution Venue
| ER 8:45 am -10:50 am A ; 7.01 ‘ Project Preparation, Management, and  Md. Mosta Gausul ITC-207
1 : i Approval Process (Particular Reference  Hoque,PMP (Guest
| R ! to Critical Path Analysis and PERT) Speaker) & BPPA (CPTU),
‘ : IMED;
.. —— . s _.g'.__. o A g bt et ot ——— [R— - .- - ——— - .
" 10:50 am -11:05 am A ; { HEALTH BREAK Participants {1TC
‘ , { : . Cafeteria
11:05 am -1:10 pm A . 7.03 Log Frame and Project Risk Analysis Md. Mosta Gausul ITC-207
‘1 ’ : Hoque,PMP (Guest )
¢ ; ! b ) Speaker) & BPPA (CPTU),
IMED;
. 1:10 pm -2:10 pm "A+  1LUNCH & PRAYER Participants ITC
; : : Cafeteria
Distribution 7 "{l
2 1. AllMDS, BPATC, Savar, Dhaka “Z

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B M ittt st s s e ee s s e s s ae s sn e s nne s sn s nenan

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Md. Morshed Alom, PhD

Course Coordinator
01552602056

®

o °
° °

[

th

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php _ _ _ 1




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

P N i

Date: 12/03/2025 ) ] Day : Wednesday
o Time ; Section ' Code . Event . Speaker & Institution Venue
. . 8:45am-10:50 am A : 7.04 ; Project Proposal Development . Abu Sayed Md. Kamruzzaman ndc ITC-207
: ‘ " in Reference with MAF & SAF  (Guest Speaker) & Dhaka North City
Corporation
10:50 am -11:05 am A i HEALTH BREAK Participants JITC
: : ' Cafeteria
11:05am-1:10 pm ‘A 7.05 Project Appraisal . Abu Sayed Md. Kamruzzaman ndc ITC-207
' ¢ AR ¢ . (Guest Speaker) & Dhaka North City
§ " Corporation
; 1:10 pm -2:10 pm <A * LUNCH & PRAYER . Participants ITC-207
Distribution ) A
. All MDS, BPATC, Savar, Dhaka =7

o

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

1
§ Md. Morshed Alom, PhD
4

B Ml et ceeeereeeses e e e e re s es s s s sasasoseess sassseraseeessnssenntenassesenssennnn

6

7

8

9

Course Coordinator
01552602056

1

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

[
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1 3/12/25, 10:27 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 13/03/2025 Day : Thursday
Time Section - Code " Event . Speaker & Institution . Venue
z 8:45 am -10:50 am A .4 7.10 : Monitoring and Evaluation of ; Muhammad Saifur Rahman ITC-207
Projects and the role of IMED ; (Guest Speaker) & IMED
© 10:50 am -11:05 am ‘A . HEALTH BREAK ! Participants ITC
' ! ‘ Cafeteria
*11:05 am -1:10 pm A " 8.01 Overview on PPA 2006 and PPR ! Md. Rafiqul Islam (Director) ITC-207
’ i {2008 ’
] * 1:10 pm -2:10 pm -A ‘ " LUNCH & PRAYER ! Participants (ITC
. K . ¢ : ¢ - Cafeteria®
Distribution P ANAL
n
. All MDS, BPATC, Savar, Dhaka “ZA\
. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

Md. Morshed Alom, PhD
Course Coordinator
01552602056

. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

T ettt s e s e te e e vt et e s s e e e e sne e aae e s e s ae e e s baessrenssannnnan

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus CGopy

3

o
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3/13/25, 2:25 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1518t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 16/03/2025 L o - B Day : Sunday
Time Sectlon Code Event ¥ Speaker & lnstltutlon + Venue
& 8:45 am -10:50 am A ! 8 02 Annual Mohammad Shoheler Rahman Chowdhury ITC-207
' : : Procurement (Guest Speaker) & Former DG, BPPA
s ‘ ! Planning and .
i ' | Preparation of ’
! i Technical ]
: i Specmcatxon ;
: 10:50 am -11:05 am A | HEALTH BREAK Participants ITC
' i Cafeteria
£ 11:05 am -1:10 pm A ' 1804 Noting & Drafiing i Mohammad Shohéler Rahman Chowdhury " ITC-207
; § for Tenders , (Guest Speaker) & Former DG, BPPA i
; : . (specifying the ’
Condmons)
1:10 pm -2:00 pm (A LUNCH & PRAYER Par’nmpants ITC .
’ : : Cafeteria
| 2:00 pm -3:00 pm A N 5 02.03 : Session with | Aﬁa Rahman Mukia (Semor Research ITC-207

(1)

i . Research
{ ; . Consultants

; Officer), Md. Morshed Alom, PhD (Deputy
« Director), Mehedi Masud, PhD

" (Director), Mohammad Mamun {Senior
: Research Officer), M. Arifur Rahman, PhD

%

, : (Dlrector) Rokeya Fahmlda PhD (Dxrector)
Distribution
1. All MDS, BPATC, Savar, Dhaka '%@
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar Dhaka. Md. Morshed Alom, PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka o Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
j B MIEL ettt s r e s e s e e e s e e st e en e aesane s e sns e e e aanees
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
N 8. Dormitory Supervisors/Supervisor, Day Care Cenire, BPATC, Savar, Dhaka.
= 9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

%




’ ! 3/16/25, 9:09 AM CTMS: Class Schedule

; Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

|
|
i’ 1515t Advanced Course on Administration and Development (ACAD)

Class Schedule
(09/02/2025 - 09/04/2025)
Date: 17/03/2025 ' . i o Day : Monday
Time , Section Code Event , Speaker & Institution Venue
| s i e et v e IR e e e e N
‘ ) 8:45 am -10:50 am A i 8.06 * Steps in Service Procurement: : Md. Aknur Rahman, Ph.D. (Guest ’ ITC-207

Services Shortlisting (Eol) and i Speaker) & Joint Secretary, Energy
: Proposal Evaluation

»

1
H - s .
§ ¢ & Mineral Resources Division

10:50 am -11:05 am YA i HEALTH BREAK : Participants ITC

! ) Cafeteria
11:05 am -1:10 pm A 8.07 i Practical Exercise on Managing z Md. Masud Ahmed (Deputy ITC-207
‘ 1 e-GP i Director) '
110pm-120pm A . Briefing on Individual * | Module Director of Module 10 (S. ITC-207 °
: . Presentation (IP) under Module - M. Mehedi Hasan, Director,
10 _BPATC) 5
1:10 pm -2:10 pm A i : LUNCH & PRAYER ; Participants ITC
" ' ' | Cafeteria
S Distribution I
. Al MDS, BPATG, Savar, Dhaka //ﬂj@

i
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
L5200 | RO TR
6
7
8
9

%

Course Coordinator
01552602056

. P8 to Rector, BPATC, Savar, Dhaka (for information of Rector)
. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notige Boards/Office/Omnibus Copy

° °
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3/17/25, 2:05 PM

CTMS: Class Schedule

‘Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1515t Advanced Course on Administration and Development (ACAD)

(

(09/02/2025 - 09/04/2025)

¢ Date:18003/2025 e e e — ... Day:Tuesday

{ Time i Sectlon Code Event Speaker & Instltutlon Venue :

* 18:45am -10:50 am g A 10.01 Art of Publrc Speaklng Dr.S. M. Shameem Reza (Guest Speaker) & ; ITC-207

: Department of Mass Communication & ;

Journallsm Unrversrty of Dhaka ; :

10: 50 am -11 05 am ;A i HEALTH BREAK Parncrpants ITC 207

11:05 am -1:10 pm A 10.05[1] Development Debate: Hasan Murtaza Masum (Dlrector) Md. Shanf ITC-207 E

._ ' ; : ‘ Round1 ¢ Hasan (Director), Numeri Zaman (MDS) . ’

| OO SEE SR USROS — - e e et e e —— e

: 1:10 pm -2:10 pm j A LUNCH & PRAYER Participants i ITC

} ! ? Cafeteria‘ >
‘ . i R S — - VARG UUE S S O JORT ——

. 2:00 pm -4:00 pm ; A Public Policy and Professor Nlaz Ahmed Khan, PhD Vice : lTC-207 ‘

: Development: Some Chancellor, University of Dhaka ’ :

f Reflections ~ :

[0}

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATGC, Savar, Dhaka

5. ML et
6
7
8
9
1

«

Md. Morshed Alom, PhD
Course Coordinator
01552602056

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Sayar, Dhaka.

0. Class Room/All Notice Béards/Office/Omnibus Copy °

¢l

=
<

erp.bpatc.gov.bd/bpatc_erp/CTMS/rebort/class_schedule.php
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3/18/25, 1:53 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1518t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)
Date: 19/03/2025

W

Day : Wednesday

Time Section f Code Event Speaker & Institution i Venue
= 18145 am-10:50 am A ] 4.01 E-governance: Digital Dr Md Jahid Hossain Panir (MDS) : ITC-207
i Service Delivery, Mobile !
Governance and GCitizen §
! Engagement i
' 10:50 am -11:05 am A HEALTH BREAK ITC .
] i * Cafeteria |
14:05 am -12:05 pm A 10.05[2] | Development Debate: Final | Dr."Mohamamd Tarikul Islam {Guest | ITC-207
Round Speaker) & Jahangirnagar University, Md. ;
Sharif Hasan (Director), Hasan Murtaza |
Masum (Director) :
[T A - ._,.-4..,,...,._.._.._.\,-.;3 PR 3
1:10 pm -2:10 pm A LUNCH & PRAYER ITC 5
; § | ; Cafeteria
Distribution
= 1. Al MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
B VI ettt e s e et s aan e e nean
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Darmitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savaj, Dhaka. .
10. Class Room/All Notice Boards/Office/Omnibus Copy o

€]

i
i
i

™7,
erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php o l%
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3/19/25, 11:24 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515 Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

g Datei20032025 e | Day : Thursday
Tlme i Sectlon i Code Event Speaker & Instltutlon Venue '
s i 8 45 am -10:50 am § A ; 7.06  Critical AspectsZ of Complex and Mohammad Abdur Rouf (Guest ITC—207
! g 3 Big Projects Management _; Speaker) & Bangladesh Bridge
: : b : Authority
1 10:40 am -11:05 am ‘ A 3 HEALTH BREAK § Participants fire
‘ ; E ; ~ Cafeteria
. 11:05 am -1:10 pm A ' 12.08 | Glimate Change and Disaster: { Dr. Fazle Rabbi Sadeque Ahmed ITC-207
: : § | * | Global Targets and National (Guest Speaker) & Palli Karma '
; i : Action Agenda Sahayok Founda’uon
D e e s e s s e s e 2 s s e i i et v s g Soaren IOV -
1:15 pm -2:15 pm : A z LUNCH & PRAYER ; Participants HITC
| ; t | Cafeteria
_ Distribution
= 1. All MDS, BPATC, Savar, Dhaka =

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

Il et e s e et e e s st e re s e et re s sne e e sen e sane e e e e e n s e s smneernesanes

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

: Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Md. Morshed Alom, PhD
Course Coordinator
01552602056

O
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° °

° °

3] 4 _
erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php - 5 1




3/20/25, 11:07 AM CTMS: Class Schedule

(M)

[€2]

fv

Lo

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

: 'ﬁme . ¢ Sec’uon } Code Event : Speaker & lnstltutnon : Venue
8 ‘45 am -10:50 am A | 12.05 Natlonal Energy Pollcy (NEP 2004) s Professor Dr Mohammad i ITC-207
! ' Bangladesh and the Future of Energy { ! Tamim {Guest Speaker) & '
; ? i Secunty for Developlng Counmes BUET ,
; 10 50 am -11:05 am A ' HEALTH BREAK PartICIpants ITC
: i : ; Cafeteria
11 05 am -1:10 pm f A ! 12.13 leferent types of casesin the ngh Court { An eek R Haque (Guest ITC-207
t ot | and Appeal Division and the duties and E Speaker) & Law and
i responsibilities of public officials 5 Justlce Division
fo 0wt sy f o e t,......,.w.,.. ST -~ PRS- [ RIS At b e e
$1:10 pm -2:10 pm § A ' LUNCH & PRAYER Part|C|pants % ITC .
! i j ! Cafeteria
' U N T S S T )
Distribution
1. All MDS, BPATC, Savar, Dhaka <
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom. PhD

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka . 01552602056

D M ettt e ser e cesnteers e r e s e s an e s s e sac e s ens s nn e e s e saseae s saa s eeranaaassnes

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10 Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php RN ns
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3/23/25,3:01 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule .
1518t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Day : Monday

- Date: 24/03/2025
Time Section | Code | Event Speaker & Institution . Venue
= {9:00 am -5:00 pm A Industrial Visit in Narayanganj Participants & CMT Infront of the ITC
Distribution
1. All MDS, BPATC, Savar, Dhaka
2. Gourse Advisor/Course Director/ Course Cobrdinator (ongoing all courses), BPATC, Savar, Dhaka: Md. Morshed Alom. PhD
3: Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordin a'to,r
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
5. Mr. .......... fecsmsamnenes .
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

®

w

v

erp.bpatc.org.bd/bpatc__erplCTMSlreportlclass_schedule.php
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3/23/25; 3:01 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1518t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

. Date: 25/03/2025 ' ‘ Day : Tuesday
Time Section | Code Event Speaker & Institution f Venue
¢ 1 8:45 am-10:50 am A 10.06 Theme based Individual Presentation S. M. Mehedi Hasan , ITC-207 |
(Director) ! .
10:50 am -11:05 am A HEALTH BREAK Participants ITC :
Cafeteria |
11:05 am -12:05 pm A 10.07 Theme based Individual Presentation i 8. M. Mehedi Hasan ! ITC-206
) . ! (Director)
> SN | £ LI ek e e
' 12:05 pm -1:05 pm A 10.00[4] i Presentation on Learning Points: Modules 4 & ! Dr. Md. Zohurul ITC-207 -
6 by the team members of Uttara Islam (Director)
1:05 pm -2:00 pm A LUNCH & PRAYER Participants ITC i
Cafeteria |
2:00 pm -3:00 pm A 10.00[5] | Presentation on Learning Points: Modules 7 & | Numeri Zaman ITC-207 ¢
] 8 by the team members of Banani : (MDS) '
< |3:05pm -4:05 pm A 10.00[6] | Presentation on Learning Points: Modules 9 & ; Numeri Zaman § ITC-207
- 11 by the team members of Guishan (MDS) |
Distribution :
1. All MDS, BPATC, Savar, Dhaka \
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01552602056
BUMI et geesemeee e er e nnssnseenee e nasaeanenes .
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector) °

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

{v

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php
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4/10/25, 3:59 PM CTMS: Class Schedule

3
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- Bangladesh Public Administration Training Centre s

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Date: 27/08/2025 _ ...

Day : Thursday

+

Speaker & i

. Time g Section Cade { Event Institution Venue i
“ e vome s .-..._.M_...,......._V_m...,..%;.w.,,, ; ; e e 42 b by ; PRI [,
; 8:45 am -1:10 pm s A B 1 Seminar paper presentation slides i Participants Place of own }
i i preparation choice ;

. - 2 & & ® % %
Distribution

. All MDS, BPATC, Savar, Dhaka “7

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD

. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator

1

2

3

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka . 01552602056
LT, | OO PR PPPPIU TRt
6
7
8
9
1

7

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

0. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

1/




CTMS: Class Schedule

4/10/25, 4:00 PM

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
151t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

g Date:06/04/2025 L e o __Day : Sunday
Time ; Section ’ Code f Event ! Speaker & Institution [ Venue §
— . - L __ . ‘._ . [T _E. - VU U - e e et are e E- - )
8:30 am -10:40 am ; A 5.02.06 , Seminar Paper | Dr. Farhana Iris (Guest Speaker) & Jatiyo Mohila ' ITC-
‘ ; Presentation ! Songstha, Mohammad Rezaul Karim PhD (Deputy . 207
E § i Director) E

S . . JONSIRRNUIUDUURVES JUUVUU RPN SOV SO0 OPUUUQUUO RS OOV OGO VAP —— - e o e e e O S -
11:05 am -1:15 pm A 5.02.06 | Seminar Paper t Dr. Farhana Iris (Guest Speaker) & Jatiyo Mohila ¢ ITC- *
: E ! Presentation i Songstha, Mohammad Rezaul Karim PhD (Deputy 1207
, ! ! Director) i %

—neee - JURRDURIRREI | wom 5 e o e v e A e A 0 R A R i A S o S A S0 S A i s it e

Distribution
1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. Mr. .........
6
7
8
9
1

W®)

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

0. Class Room/All Notice Boards/Office/Omnibus Copy

%

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

A

Md. Morshed Alom, PhD
Course Coordinator
01552602056

1/




416125, 12:18 PM

¥ Date: 07/04/2025

Time

8:30 am -10:40 am

10:40-am -11:05 am

¢ 11:05 am -1:15 pm ®

1:15 pm -2:15 pm

3:45 pm -5:00 pm

®

(p

Distribution

f Secﬁon

Code

CTMS: Class Schedule

i ' Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1518t Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)

Event

5.02.06 ; Semmar Paper

{ Presentation
i
i

HEALTH
BREAK

5.02. 06 ! Semlnar Paper
: Presentation

; LUNCH &
PRAYER

' Fnendly

; Volleyball Match ;

Speaker & lnstntutlon

Dr. Md Sanwar Jahan Bhunyan (Guest Speaker) &
Secretary, Bangladesh Public Service Commission
Secretanat Dr. Md. Roushon Jamal (Drrector)

| Partlcrpants

U P et T T e v —

‘ Dr Md Sanwar Jahan Bhuiyan (Guest Speaker)

Par'uc:pants

Partrcnpants & Faculty Members

1

; Secretary, Bangladesh Public Service Commission ;
Secretanat Dr Md Roushon Jamal (Dlrector)

Day Monday

' Venue

§ ' 1TC-206

e
: Cafetena

"

’ ITC-207

}
$
i
t
}

e
Cafetena

lndoor

®.

3

1
{
H

H
i
£

! Games Hall

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Directof/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka

TR 1V |

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Bc_)ards/Office/Omnibus Copy

L)

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

Md. Morshed Alom, PhD

Course Coordinator
01552602056

1/




4/7125, 12:22 PM CTMS: Class Schedule

‘Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1515t Advanced Course on Administration and Development (ACAD)
' (09/02/2025 - 09/04/2025)

° Date:oglo42025 . e ... ... Day:Tuesday
! Time Sec’uon Code Event Speaker & lnstltutlon i Venue :
8:30 am -10:40 am : A ! 12 09 i Media Relations and Dr. S. M. Shameem Reza (Guest ; ITC—207
. Effective Public Relation Speaker) & Department of Mass ;
! Management Communication & Journalism, University !
‘ of Dhaka ' i
10:40 am -11:05 am A HEALTH BREAK | e ‘
. . ) | Cafeteria |
vt o ettt b et o b : e S s 0 e s 25005 e kb s et 1 st Aot ariamans ot e e}
. 11:05 am -1:15 pm A 12.14 | Constitutional Reformin ! Professor Ah Riaz (Guest Speaker) & Z ITC-207 :
- { Bangladesh: Challenges lilinois State University ;
i and Prospecis ;
12:15 pm -1 05 pm ’ A { Certificate Awarding ) . Participanits & CMT ITC Mini :
i ' Ceremony of Parhmpatlon i 3 auditorium
o —— 4 [ ._...g . —as [ oss o e s e trma Avae s mpmenn 48a o . e wa— —_— - . ; PUS “5
1:15 pm -2:15 pm PA ; LUNCH & PRAYER ‘ITC
. H
; : | Cafeteria ;
@ ......... - [ : - ) i\,..‘.,.. PRI S PR v e e e m e e e e e e b _: S — :
6:50 pm -8:20 pm iA ! Cultural Program & Guest Participants ! ITC-Mlm i
: : ! Night | auditorium |
Distribution )
1. All MDS, BPATC, Savar, Dhaka
2. Ceurse Advnso_r/F)our.se Dlrec’;or/ F)ourss RCoordl_ngto; (ongol;nr? all courses), BPATC, Savar, Dhaka. Md. Morshed Alom, PhD
3. Dlrec’ior, (‘Admmlstratlen, Eva uatlen, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Depuiy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka .01552602056
LTV | USRI Pt trees e e e e anane °
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
i 7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
i 8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
g 10. Class Room/All Notice Boards/Office/Omnibus Copy

4

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php




4/8/25, 11:22 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
151st Advanced Course on Administration and Development (ACAD)
(09/02/2025 - 09/04/2025)
¢ Date: 09/04/2025

__ Day: Wednesday

ZTlme i Sec’uon Code | Event i Speaker & Institution i ; Venue

a l 8 ggam —9 30 a;; g A : Open dlscussmn w;th Cl\/l‘:l'w % Participants & CM:I'~ o nmw;WTC-ZO;M
; 9:40 am -10:40 am | ; A | Course End Evaluatlon | ! Md Shamim Adnan . Deput;mm ¢ ITC-207 o
E ! Director. BPATC : )
gr 10:40 am -11:05 am f A : HEALTH BREAK | Participants o ; ITC Cafetena
: 1105ar;1 TZGS ;)mu 1Aw 3 i B wl'_“aptop return o R I IT Team of BPATMCNW' o ‘TTC 207““
't215pm-105pm (A | | Gerlioate Awarding Ceremony of | Partilpants & OMT "'}'To Mini
| | Participation : o augtonu?
3 BT (—)“Swpm "_~2 :00 p;11 h ; A Mh % LUNCH & PRAYER ) i Participants ITC-207 ‘

! - JAVRRS VUSRI U U T R v i -

Distribution

1: All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

LTV SR SO
6
7
8
9

()

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

®)

a
<

erp.b_patc.org.bd/bpatc_erp/CTMS/report/class__schedule.php

%l

Md. Morshed Alom, PhD
Course Coordinator
01552602056
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Public Service and
Operational Issues
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Session Outline

Introduction

Welcome to the Presentation Forces of change

on

Defining New Public Management & Basic assumptions
Background and other incarnations
Key features of NPM

Recent Changes in Public Sector

Facilitated by
Md. Sharif Hasan
Director, BPATC, Savar, Dhaka

Drawbacks of NPM
Public Value Management
New Public Governance
Reform and Bangladesh
Conclusion
Question & answer

@

-

®

Introduction

The trend towards continuous and pervasive change and
increasing interdependencies is prevalent in the public
sector organisations.

They are in a ‘turbulent environment’ that is characterised
by increasing uncertainties.

Dramatic changes in the political, cconomic and
technological environments during the last few decades
play a decisive role behind such uncertainties

Introduction (continued)

They are in a ‘cyclone of change’.

They need to expand, redirect activities according to new
needs or opportunities, review or revise activitics by
introducing new systems, reorganising, adopting new
operational methods.

Public organisations are subject to cuts in spending and
the demand for enhanced efficiency and effectiveness.
Public sector organisations should exhibit entrepreneurial
behaviour; shift towards greater competition and
application of private sector management style.

w

Background and other Incarnations

NPM and ‘entrepreneurial government’ have been in
existence for more than twenty years.

The roots of NPM lie in the public sector reform programs
by Margaret Thatcher (UK) and Reaganomics (USA) in
the 1980s under Neo-liberal politico-economic thinking.
Indebted to Fulton Report (1968) in the UK and Civil
Service Reform Act (1978) in the USA.

The other incarnations of NPM are market based public
administration, managerialism, reinventing government,
entreprencurial government and post-bureaucratic model.

What is NPM?

Inability of the governments to face the challenges of new
millennium and wide gap between policy formulation and
implementation prepared the ground for international
action.

The four stages of public management development are
minimal state; unequal partnership between government,
voluntary and private sectors; welfare state; plural state.
NPM belongs to the fourth stage (plural state).

At this stage, efficiency of public management is
determined by its ability to deliver service.

ot

Ly




4/10/202:

Basic Assumptions

Private sector is more cfficient than public sector.
Peliticians are suspicious of public sector bureaucracy.
Decentralised decision making and individualism is more
effective than centralised decision making and collectivism.
Public sector is declining due to decentralisation,
globalisation, privatisation and deregulation.

Actually, public sector is expanding in most countries and
the problems of public sector is increasing.

Areas of Intervention

Changes to focus on outpuis.
Changes in administrative inputs.
Scope of public agencies. and

Changing accountability relationships with
political leadership and the public, as public
servants become more and more responsible for
results.

Key Features

Improving human resources; Staff involvement in decision
making; Usage of information technology; Explicit
standards of performance; Removing unnecessary
controls; Treating public as customer or client; and
Contract out/ privatisation.

More emphasis on output and outcomes than input and
process; realistic and effective performance appraisal
mechanism; replacing large, multi-purpose and
hierarchical bureaucracies by more specialised, lean, flat
and autonomous forms; substituting hicrarchical
relationships by contract-like relationships; shift towards
efficiency and individualism; and public-private
partnership.

Preconditions

Reasonable Ievel of economic development to combat
unemployment.

‘Shock absorbing capability’ of the economy.
The traditional bureaucratic model should be in practice.

Capacity of the state (institutional, technical,
administrative and political Ievels).

Drawbacks

The diversity of public sector in terms of tasks, values and
relationships is often ignored.

Anxieties about public accountability have made the
British and New Zealand models much controversial.

Applicability in developing countries is in doubt because of
the non-fulfilment of various pre-conditions.

There is controversy regarding the economic basis of
managerialism.

1t tends to eliminate public-private differences.

Identity crisis has been ereated among public servants.

Drawbacks (continued)

NPM is perceived as a reborn of Taylorism, that is
contrary to human relations school.

There is more possibility of political intervention.
Conflict of new values i.e. productivity, efficiency, risk
taking, independence and accountability with traditional
values i.e. procedural correctness, equal treatment,
welfare, risk avoidance and strict adherence to rules and
regulations.

Public servants will resist change if it means more work,
lower salaries, less recognition and no more job security
It is difficult to measure the goods/services delivered by the
public sector.

NPM cannot claim itself as a global panacea. 2
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Public Value Management

Steering toward public value is an emerging new
management paradigm.

Does not intend to confine politics but considers it as
central to management.

Concerned with getting officials to work more effectively
with politicians, to develop a sense of distinctive non-
business dimension.

Politics breathes life into the whole process. However,
politics is seen as broader than party politics.

Public realm is different from commercial sectors.
Governing and shopping or more broadly buying or selling
goods in a2 market economy are different

v €

4/10/20:

Key features

© Long term goal: achieving public value that provides greater
cffectiveness in tackling problems; stretches from service
delivery to system maintenance.

@ Role of managers: to play an active role in steering networks of
delivery and maintain overall capacity of the system.

© Publicinterest: Individual and public preferences produced
through a complex process of interaction involving deliberative
reflection over inputs and opportunity costs.

@ Publicservice ethos: no one sector has monopoly on public
sector ethos; maintaining relationships through shared values is
essential.

Q@ Preferred system: alternatives selected pragmatically, reflexive
approach te intervention mechanisms to achieve goals'.

© Demecratic process : Integral to all that is undertaken, a rolling
and continuous process of democratic exchange is essential.

14

New Public Governance (NPG)

Hardly recognises NPM as a ‘paradigm’.

Argues that NPM has actually been a transitory stage in
the evolution from traditional Public Administration (PA)
to New Public Governance (NPG).

Three modes of Public Administration Management
(PAM)-

A longer, pre-eminent one of PA, from late nineteenth
century to late 1970s/early 1980s; NPM, through to the
start of the twenty-first century; and NPG.

NPM termed as a relatively brief and transitory one
between the statist and bureaucratic tradition of PA and

the embryonic plural and pluralist tradition of the NPG.
15

Key Features of NPG

* Rooted firmly within organisational sociology and network
theory

= Acknowledges increasingly fragmented and uncertain nature
of public management in the twenty-first century.

» Draws much from influential work on networks and from
substantial organisational social capital literature within
organisational strategy.

» Has potential to derive insights from relational marketing
literature; to tap into a more contemporary stream of
management theory; concerned with ‘relational
organisation’ than does the output and intra-organisational
focus of the NPM.

Key Features of NPG (Contd)

Posits both a plural state, where multiple inter-dependent
actors contribute to the delivery of public services and
where multiple processes inform the policy making system.
Focus is very much upon inter-organisational relationships
and governance of processes, and it stresses service
effectiveness and outcomes.

Lays emphasis on design and evaluation of enduring inter-
organisational relationships, where trust, relational capital
and relational contracts act as core governance
mechanisms.

Key Features of NPG (Contd.)

* Has potential to provide framework to fuel generation of
new PAM theory and to support analysis and evaluation of
public policy evolution ;to evaluate, critique neo-
corporatist assumptions of Voluntary Sector Compact, and
emphasis upon ‘preferred supplier’ models and voluntary
sector modernisation within cross-cutting review of role of
voluntary sector in providing public services.

« Combines strengths of PA and the NPM, by recognising
legitimacy and inter-relatedness of both poelicy making and
implementation/service delivery processes.




Reforms in Bangladesh

* Colonial Legacy
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Civil Administration Restoration
Committee (CARC)

* Appointed soon after independence.

* Recommended a secretariat structure consisting of 20
ministries. Submitted plans for rehabilitation of ficld level
administration. Did not make recommendations indicating
‘significant departure’ from the system established by
Pakistan government would be pre mature.

* Anticipated that radical changes including civil servants in
important positions may result in difficulties

ASRC and NPC1

* Administrative and Services Re-organisation Committee
(ASRC) formed in 1972. The same time, National Pay
Commission (NPC1) was formed

* Four member committee of ASRC was headed by
Professor Muzaffar Ahmed Chaudhuri

» ASRC was guided by ‘new social philosophy’ i.e.
secularism, democracy, nationalism and socialism.

* ASRC thoroughly examined existing administrative system
and made some significant, ‘radical’ reccommendations
including a single, classless, unified grading structure with
appropriate number of different pay scales combining
different levels of qualifications, skills and responsibilities.

21

ASRC and NPC1

* Aimed to develop integrated public personnel management
ASRC made the following recommendations: merit based
rational selection process; long-term career planning;
formulation of general training policy; coordinated
institutionalised training; merit-cum seniority based
promotion.

» These ‘radical’ recommendations were not implemented by
government.

* However, recommendations of NPC1 to replace the existing
2200 pay scales with 10 were implemented.

MLC 1 and MLC 2 (1982)

* Martial Law Committee was 1 formed to review,
restructure over all structure of ministries, other state
owned entities

* Martial Law Committee 2 was formed to approve
recommendations made by MLC 1.

* Major recommendations include reduced number of
ministries and civil servants (mostly at lower levels);
restructured role of secretariat, other executive bodies; and
delegation of financial and administrative power.

« Trend of declining number of ministries and lower-level
public servants.

MLC 1 and MLC 2 (1982)

* Number of ministries reduced from thirty-six to nineteen.

* Existing 243 Departments, Directorates and suberdinate
offices went down to 181, number of officials mostly
belonging to lower levels curtailed from 9440 to 3222.
Moreover, implementation of recommendations resulted in
reduction of public statutory bodies from 155 to 109.

* 28,740 posts identified as surplus and abolished.

= Later on, number of ministries and lower Ievel employees
increased gradually.

24
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Government That Works

World Bank Study titled ‘Government That Works:
Reforming the Public Sector’ conducted in 1996

Recommended introduction of a competitive and market
based public administration in Bangladesh and called for
limiting scope of public administration; enhancing
responsiveness of public service; streamlining and
overhauling rules regulations and processes; and
maintaining an efficient, committed and professional corps
of public servants.

4/10/20:

Government That Works

The World Bank expressed that implementation of
administrative is a difficult task in a country like
Bangladesh. However, it cautioned non implementation of
reform would be very costly. The cost will occur in the
form of lower economic growth; continuous poverty; and
less service for more pay by the citizens. However, none of
the major recommendations by the WB were implemented
by the government

Public Administration Reform
Commission (PARC)

Headed by ATM Shamsul Haque (former Secretary)
Influenced by New Public Management (NPM)
Formed in 1997, submitted report in 2000.

Recommendations; improving service delivery;
determining missions and functions; performance appraisal
and monitoring; delegation of power;
privatisation,contracting out; reducing wastage; enhancing
users’ fecs in utility service; separation of judiciary;
separation of audit and accounts; monetisation of vehicle
facilities; lateral entry; Senior Management Pool;
liberalising quota system; simplified land management
system; strengthening district level offices/local government
offices by gradual abolition of divisional offices. 2

Good Governance Programme (2008)

Formulated in line with national policies and priorities set
by caretaker government (2007-2009 )in collaboration
with Asian Development Bank. Focused on transparency
and anti corruption, judicial independence and
undertaking a broad set of reform initiatives for
democratic governance.

Influenced by New Public Governance (NPG).

Key features: sound economic performance; ambitious
political and economic reforms; privatisation efforts;
transformation of public enterprises into companies;
regulatory reforms; and wide ranging governance reforms
Regulatory Reforms Commission (RRC) established to
oversee. Later on, RRC was abolished by government.

.

Good Governance Programme (2008)

National Integrity Strategy (NIS) formulated and
Grievances Redress System (GRS) established.

Public Service Commission reconstituted to make
recruitment, selection process more transparent and
curbing corruption.

Establishment of National Human Rights Commission
(implemented) and Local Government Commission(yet to
be) following promulgation of ordinances

Bangladesh Telegraph and Telephone Board transformed
into Public Limited Company (BTCL). Recommended
Biman Bangladesh Airlines to be turned into Public
Limited Company by selling shares to capital market and
investment, participation from private sector made open g

Pl T I PR P Auasl Stz Laiotdamlro)

Conclusion

New Public Management emerged to enable the public
sector serving people in a more effective manner.

The new system of service delivery and employment
regulation is not emerging in an unproblematic manner.
The limitations include insecurity of job, fragmentation,
profit-service/welfare dichotomy etc.

NPM needs radical reform combining the old and new
models. .

It is premature to make definitive judgments about the
success/failure of NPM.

Not the right time to make decisive comments about
emerging New Public Governance

Bangladesh has a long way to go to materialise desired
administrative reforms.




Thank You Very Much!
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Administrative Reforms in India, Korea,
Australia, Singapore, Malaysia

* Facilitated by:
* Md. Sharif Hasan, Director

* .Bangladesh Public Administration Training
Centre, Savar, Dhaka

Session Plan

Introduction

Types of reforms

Preconditions to and components of reforms
Administrative reforms in India
Administrative reforms in Malaysia
Administrative reforms in Singapore
Administrative reforms in Korea
Administrative reforms in Australia
Questions and answers

Introduction

* Public administration marked by bias to change, reform.

* Roots of reforms traced in Thatcherism (UK),
Reaganomics (USA) in 1980s under Neo-liberal politico-
economic thinking , collapse of USSR and socialist bloc.

* These paved way to the sudden transition to a market-led
system and the victory for liberalisation and democracy. -

* Wave against state intervention swept through the globe,
demanded downsizing of bureaucracy.

* ‘Globalisation’ put state s under enormous pressure to
become more efficient .

* Wave against state intervention weakened due to recent
‘Global Recession.

Introduction (Cont.)

Motivation for implementing public sector reform is to
have sustainable competitive advantage on other nations
Six prominent reform themes: performance, joined up and
herizontal government, responsiveness and political
management, improving service delivery and
implementation, e-governance, and flexibility and balance.
Synonym to reform: ‘modernisation’, ‘reinvention’,
‘reorganisation’, ‘renewal’ and ‘innovation’.

Reform’ means a planned and deliberate action to bring-
about significant change in an important segment of
administration or the entire public sector. Most of the
reform initiatives are bound to face opposition because of
bureaucracy is mostly resistant to change.

Types of Public Sector Reforms

< Existence of strong, professional, well organised traditional
bureaucratic model pre-condition to make public
administration reform programme a success.

* Types of Reform

* Hesitant reformer (reform goes on incrementally)

* Specialist reformer (focus on one or more distinctive type
of reform);

* Ambivalent reformer (mixed change because of cross-
cutting pressures despite commitment);

* Comprehensive reformer (a range of systematic reform
with commitment).

Reforms: Components and Pre-conditions

Organisation for Economic Cooperation and Development
(OECD) identified levers of reform: open government,
performance budgeting and management, modernising
accountability and control systems, restructuring
organisations and reallocation, using market-type
mechanisms for service, and changing public employment.
Preconditions to make reform a success: political will,
resources, institutional support, time, and an explicit
strategy. Other factors include: new legislation, new
institution, recruitment of new people, changing the formal
processes and organisational structures.
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Administrative Reforms: India

* India became a partner of the globalisation process and
entered a new era of administrative reforms after adopting
the New Economic Policy in 1991.

« Paradigm shift from Nehruvian philosophy of socialistic
welfare state to Westernised model of economic
development globalisation, liberalisation, open-market
economy and good governance.

5th Central Pay Commission 1994

» Need for changes in work methods and work environment,
improving the productivity of the public administration,
enforcing transparency and accountability etc. emphasised

* Major reccommendations : reducing decision making
layers from seven to three; abolishing 3.5 Iakh vacant posts
in the public sector; downsizing the central burcaucracy by
30% by the next ten years; enhancing the salary of public
servants.

« Although most of the recommendations except salary hike
were ignored. Consequently, bureaucrats got the ever
biggest pay hike.

Commission on Civil Service Reform 2004

Major Recommendations:

Rigorous performance review of civil servants after 15
years’ service

Removal from service in case of poor performance and
dishonesty on proportionate pension

Benchmarking of service

Mandatory posting of civil servants to non-government
organisations, academic institutions or private sector after
every five or seven years at least for two months

Commission on Civil Service Reform
2004 (cont)

Compulsory annual property return by civil servants
President/governors’ power of summary dismissal of
public servants in case of possessing assets
disproportionate to known income

Assessment of interface with public by independent
organisations

Encouraging outstanding performance of civil servants by
government

Stopping appointment of retired members of higher civil
service to any statutery commission or constitutional
authority.

.

Second Administrative Reform
Comumission (2005)

* Government sugg 1 to ask res to achieve
‘proactive, responsive, accountable, sustainable, efficient
administration at all levels.

Terms of References

* Right to Information Act; Unlocking Human Capital;
Crisis Management; Ethics in Governance; Public Order;
Local Governance; Capacity Building for Conflict
Resolution; Combating Terrorism; Social Capital;
Refurnishing of Personnel Administration; Promoting e-
Governance; Citizen-Centric Administration:
Organisational Structure of Government; Strengthening
Financial Management System; State and District
Administration.

* The Commission submitted separate reports focusing on
particular areas.
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First Report of Reform Commission

Reviewed Right to Information Act 2005 in June 2006
Recommended giving share to all people in government
Empowers poor and weak to knew what they demand for
Second Report (July 2006):

Emphasised Unlocking Human Capital

Examined Rural Employment Guarantee Act that provides
100 days’ waged employment for vulnerable people

Made recommendations for successful implementation of
the act which leads to equitable, sustainable development
all over the regions

No clear identification of administrative problem

4
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Third Report (September 2006)

Focused on crisis management

Identified negligence to natural assets and environment as
main cause of crisis

Carefully examined existing structure of crisis
management

Recommended substantial amendments to Disaster
Management Act 2005

Provided categorisation of disasters, local, district, state,

central and make appropriate bodies at different levels to
deal with disaster

-

Fourth Report (January 2007)

Focused on ethics in governance

Treated corruption or ethics as purely administrative
matter

Rule of law, ethics, equality, cffectiveness can not be
achieved without real democratic leadership of ministers
and political Ieaders in opposition

The Fifth Report was submitted in June 2007 that focused
on Public Order

Viewed public order as a product of effective policing and
robust criminal judicial system

Focused on reforms in police and criminal judicial system

Sixth Report (October 2007)

Examined Local Government related issues
Grampanchayat should have power to recruit personnel
and regulate their service conditions

Eighth Report (June 2008): R
Recommended to enact comprehensive and effective legal
framework to deal with all aspects of terrorism

No person accused under National Security Act should be
released on bail

Special fast track courts should be set up for trial of
terrorism related cases.

Ninth Report (November 2008)

Explored the evolution and growth of basic institutions of
social capital i.e. societies, trusts, charitable and voluntary
organisations, self regulatory authorities and co-operatives
Spells out changes in legal framework of government to
bring about independence, integrity, transparency,
credibility and dynamism to these institutions.

Tenth Report (November 2008):

Known as Refurnishing of Personnel Administration’
Proposed reforms related to recruitment, training, tenure,
domain competency, performance management, exit
mechanism, creation of executive agencies, accountability
for results, code of ethics and civil service legislation

Eleventh Report (January 2009)

Titled ‘Promoting e-Governance’
Importance given to e-Governance
Called for making e-Governance available to all by 2020

Recommended for ‘A clear roadmap with milestones be
outlined by government aimed at transforming citizen-
government interaction at all levels by 2020

Tivelfth Report (February 2009):
Service simplification and people’s participation
emphasised

Maximising welfare through minimising costs of
unneeessary expenditure and complexity.




Reforms in Malaysia

Exporter of primary commedity at independence in 1957
Began exporting light manufacturing goods in 1970s under
New Econemic Policy (NEP)

By early 1980s, new government opted for heavy
industrialisation and joint ventures with foreign countries.
Emerged as leading exporter of manufacturing and
clectronic goods

State-led development approach faced increasing attacks
following South-east Asian economic crisis

New cconomic philosophy questioned size and capacity of
public sector and presented market mechanisms as better
option for greater efficiency and faster economic growth

4/10/202

Tackling Challenges

In mid-term review of 4'® Malaysia plan (1981-85)
government decided to reduce its role in economy and
foster development through market forces.

In 1993, Privatisation chosen as major strategy for
development with expectation to stimulate private
entreprencurship and investment, accelerate economic
growth and help achiceve goals of national development
204 Qutline Perspective Plan specified targets in socio-
economic spheres and strategies to achicve development
goals

-

Vision 2020

Vision 2020-a 30 year strategic plan, introduced by the then
Prime Minister Dr Mahathir, introduced in 1991.

Qutlined the aspirations and policy implications to become a
fully developed nation

Focus on idustrialisation as development base relying heavily on
private scctor

Emphasis on public-private partuership

Vital role of public sector expected in achieving national
development goals despite changes in government’s position
Public sector nceded re-examination, rationalisation
responsibilities and equipped with appropriate values to face
local and global challenges

Change Initiatives

Political context made it imperative that civil service needs
to change itself to play new, emerging role effectively
Followed trend of ‘Managerialism’ by introducing major
reforms in various spheres of bureaucracy.

Fresh reforms gained momentum with Iaunching of
National Development Policy and Vision 2020

Provided direction for nation’s future and sct new
challenges for public sector

Public and private sectors to work closely, support,
facilitate and supplement each other

Private sector will achieve higher growth, profit and
government will be benefited from higher revenue and
increased employment

Change Initiatives (Cont.)

Mechanisms developed to foster collaboration between
public and private sectors

Malaysian Business Council (MBC), Malaysia Inc.
Officials Committee and consultative panels held regular
dialogue sessions in different levels/ministries to facilitate
information and ideas

Paved the way for administrative improvements in
different areas

Changed mind-set of public servants who began to sce
themsclves as facilitators, partners with private
entreprencurs in national development process

Downsizing Civil Service

Government opted for dewnsizing civil service due to
Global Recession. Key areas include:

Curbing creation of new posts

Abolishing vacant posts in non-critical areas

Reviewing position in statutory bodies

Merging state administrative services into federal services
Restructuring i)uhlic sector agencies

Privatisation
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Downsizing Civil Service (Cont.)

Reviewed and restructured 570 agencies with considerable
reduction of posts

New Remuneration Scheme (NRS) led to elimination of
several levels through amalgamating various salary and
service groups/grades

Privatised 210 projects (1983-95) and transferred 105,000
public sector employees to private. Saved huge public
expenditure (RM 130 billion)

Sale of assets and equity, revenue from corporate tax and
other taxes enabled government to reduce borrowings and
allocate resources to more critical areas.

Service Process Reengineering

Two government initiated studies led to introduction of
major revision in procedural matters of business of
government

Public agencics asked to review existing ways of doing
things for reducing red tape and expedite service delivery
to ease regulations and procedures

Emphasis on speed up approval process for applications
related to issuance of permits, licences, and land
administration, economic investment matters

Led to introduction of new application form, reduction of
time taken for application processing, extension of validity
of licences, setting up licencing centres especially at local

levels ¥ ¢

Service Process Reengineering (Cont.)

Streamlined correspondence procedure and abalition of
seme prevailing systems

Upgrading counter services for better service delivery i.c.
better physical facilities; office layout; improved
equipment; good queuing system; knowledgeable,
courteous staff; mobile counters; cheque deposit boxes;
credit card payments and drive in counters

Swift, hassle free service to investors (home/overseas)

One-stop clearance centres for issuance of licence and
permits within shorter time aimed to reduce burden of
investors

.

Personnel, Financial Management Reforms

Existing 574 schemes and services reduced to 274

New Remunecration System (NRS) introduces Matrix
Salary Schedule (MSS) to establish linkage between salary
and performance

Different directions of salary: static, horizontal, vertical
and diagonal

Double annual increment for dynamic performers
compared to average performers.

No increment for poor performers for a particular year
Modified Budgeting System (MBS): Activity based break
down of budgets for public organisations. Discretion given
to managers.

w

ICT and e-Governance

Multimedia Super Corridor established in 1996

Government undertook e-Government Scheme seeking to
dramatically enhance performance and quality of public
services

Post offices enabled to weork as one stop bill payment
centres and providing other services i.e. renewal of
licences, stamping and payment of road tax under Public
Service Networks (PSN) :

Driver and vehicle registration, licensing and summons
services, payment of utility bills integrated under e-
Services proramme that allows public access these services
electronically

ICT and e-Governance (Cont.)

E-Perolehen-official secure online marketplace for
suppliers and government agencies. It enables suppliers to
receive tender information; present their products and
services; obtain tender documents; submit bids and
quotations; complete transactions and receive payments
Government Multi-purpose Card facilitates cashless
financial transaction; serves as national identification
document; and driving licence. Contains passport and
health information

Vehicle of convenience in all spheres of life




Reforms in Singapore

A former British colony (since 1819), became internally
self-governing state in 1959 when People Action Party
(PAP) leader Lee Kuan Yew became Prime Minister
Joined Federation of Malaysia in 1963 following
referendum in 1962

Singapore regarded multiracialism, meritocracy as critical
principles, Malaysian ruling elite favoured affirmative
action for Malay community

Moreover, Singapore did not achieve economic progress as
pretended by PAP leaders

In 1965 Malaysian government decided to separate
Singapore from the federation and the latter became an
independent state.

Development Policy 1965: Strategic Goals

Effective Government: Dynamic forward-looking public
service leadership; Rule of law; Incorruptible public
officer; Customer-centric and consultative government;
Fiscal sustainability and Effective/efficient use of financial
resources

Robust Sacial Security: Financial security; Good,
affordable healthcare; affordable quality public housing
Sustainable Economic Growth: Robust engines of growth
and macroeconcmic stability; Conducive to business,
entreprencurship and good job opportunitics; Robust
infrastructures

Reform Initiatives: 1959

Rationalising structure, procedures of bureaucracy; aimed
to promote organisational effectiveness; and attain
national development goals

Reorganisation of civil service; Establishment of new
statutory boards; and curbing colonial mentality of civil
servants

Closure of ineffective statutory boards and replacement
with more efficient, effective agencies

Establishment of Political Study Centre to change civil
servants’ aftitudes

N
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Challenges and Way Forward

Providing basic education, health, housing and livelihood
to people

Failure of merger with Malaysia; tense domestic climate;
racial tensions; high unemployment; illiteracy; and
poverty .

Role of government increased to improve socio-economic *
conditions of citizens

Abandoned socialist agenda earlier practiced within
Malaysian Federation

Adopted developmental state’s government programmes to
solve population problems that was successfully applied in
Japan, South Korea and Taiwan

©

-

Development Policy 1965: Strategic Goal
(Cont.)

Secure Nation: Sovereign, secure Singapore, strong
national identity and resilance; Crisis Preparcdness;
Congenial international business

Cohesive Society: Quality education ; Racial and religious
harmony and caring, inclusive society

Taken into account: Increased percentage of employed
people; growing number of high quality houses; improving
education and healthcare; reducing left-wing political
organisations

These aims could be achieved through administrative
reforms through specific institutional arrangements to
ensure government-business sector cooperation in order to
reach national socio-economic development goals

Political Study Centre: Principles

Strong political will and examples of political leaders and
public servants

Constant re-inventing of government business to face
external challenges

Meritocracy and equal opportunities for all

Effective performance appraisal; market rate for civil
servants ’

Continual learning by doing, review and improvement
Determination to make and implement difficult decisions

W
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Public Finance Management: Characteristics

* Credibility of budget i.e. implementing plans

* Comprehensive and transparent budget

* Policy based budget

* Predictability and control in budget

« Adequate records, information produced, maintained and
disseminated to meet decision making control,
management and reporting purposes

» External scrutiny and audit arrangements

* Downward adjustment of budget for less than 95% use
and extraction as productivity dividend to national
productivity growth rate

« Contribution pooled to common fund from which agencies
can bid for use of funds

& N
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New Procedure

Blending of privatisation, corporatisation, formation of
statutory boards etc. used as tools to enhance, maintain
efficiency of government organisations

Statutory boards, through partial or full privatisation
enjoyed more flexibility in financial and personnel
management. Such operational independence works as key
motivational factors

Shift to client-oriented public administration through
providing more cfficient customer based services,
streamlining rules and procedures, overcoming red-tapism,
and computerisation

Public Service for 215t Century (PS21)

» Three-fold challenges: anticipating future with scenario-
based strategic planning; fostering positive attitudes
among staff towards continuous change; executing change
as effectively and efficiently as possible.

* Huge training budget for civil servants. Every year, Civil
Service College can offer 1000 courses on different courses

« Meritocratic Reform introduced.

* Seclective retention and retirement. Civil servants with
proven competence were retained and those found
incompetent were weeded out

« The process resulted in exit of a large number of non-
performing civil servants

Public Service Commission

Set up in 1951 as statutory, independent body

Authority for appointing Administrative Service officers as
well as appointment and promotion of senior levels
Reconstituted as executive body advising government on
appointment, dismissal, discipline of public officers
Responsible for deciding on disciplinary matters, appeal
for promotion and awarding of PSC scholarships

Offers large number of Iucrative scholarships to attract
best, brightest people even students to civil service.

These programmes are tailored in line with the needs of
civil service and held in world famous foreign universities.
Students are ‘bonded’ to join civil service upon graduation

Prevention of Corruption Act (POCA) 1960

* Replaced old, weak ‘Prevention of Corruption Ordinance’
enacted by British Government in 1937

« Three pillars: Effective anti-corruption acts; effective anti-
corruption agency; and efficient government
administration as well as effective adjudication
(punishment)

* Undergone amendments to increase power of investigation
of Corrupt Practices Investigation (CPIB)

» Under direct supervision of Prime Minister’s Office, CPIB
can arrest suspects, search arrested persons, examine bank
accounts and other assets of civil servants under
investigation

Tackling Sources of Corruption

CPIB can investigate corruption in public and private
sectors dealing with giver and receiver

Accused public officer has to prove that s/he has not
received anything in corrupt manner

Recceiver of bribe will be found guilty even if s/he had ne
powen, right to return favour to bribe giver

Court’s empowerment to order bribe receiver to pay
penalty equal to amount of bribe taken

Over 95% of corruption cases brought before court lead to
convictions and public officers account for only 10% of the
corruption cases, rest are private persons




Administrative Reforms in Korea

Saemual Undong Model: Community based integrated rural
development programme.

Performed in rural areas during 1970-79

Success factors: Implementing basic strategies of rural
development; adapting to and making use of Korean
contexts; and promoting opportunities and facilitating
empowerment of rural people

Initiated by President Park Jung-Hee to narrow down
widening gap between urban and rural areas originated from
export oriented industrial policy

President Park defined, “We may call this movement as the
movement for a better living.”

® ®

Reform: Distinet Nature

New Public Management (NPM), Post-NPM model (New
Public Governance and Public Value Management) and
Traditional Public Administration themes exist in a state of
‘fusion’ in reform measures

Most reform initiatives undertaken by Kim Dae Jung
(1998-2003), Roh Moo Hyun (2003-2008) and Lee Myung
Bak (2008-2013) regimes.

Key areas: restructuring government ministries and
executive agency system; rationalising public enterprises;
performance management schemes as evaluation system
for departments; and open position system

Legacies of 1970s and 1980s i.e. erucial policy making role
of clite bureaucrats cast shadows on all reform cfforts

Reform: Controlling and Directing

Ministry of Planning & Budget controlled, directed reform
Executive Agencies launched to separate policy making
from policy execution

Ministry of Strategy & Finance and Ministry of
Government Administration and Home Affairs played
critical role regarding performance management and
human resource management

Open Position System (OPS) introduced to recruit
competent persons from within and outside the civil
service. Newly launched Civil Service Commission played
key role in boosting up civil service through inflow of
qualified persons from outside

-
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Achievements

Income generation and income poverty reduction

Improving living environment and establishing rural
infrastructure

Capacity building and attitudinal change (during 1972-79,
500000 people taok part in Saemual Undong trainings)

Diligence, self-reliance, cooperation
Participation and empowerment of people

Change in local governance: Local governments linked
villagers’ needs to central government

Gender and Saemual Undong

® kg

NPM Layered with Powerful
Bureaucracy

Mandated by IMF, Kim regime launched reform measures
in line with NPM to create smaller, efficient, more
responsive government in wake of economic crisis 1997.
Downsizing and transforming bureaucracy into
competition oriented one was key issue

Public sector reduced by 20% by 2002 that continued 2.5%
annual growth during 1982-1997.

Number of cabinet ministries reduced to 17 from 21. Eight
state-run agencies privatised that resulted in shrinking
public workforce by 16% or 224000.

‘Exccutive Agencies’ system characterised by autonomy,
responsibility, introduced (initially 10, extended to 23)

NPM measures towards post-NPM

Presidential Committee of Government Innovation and
Decentralisation (PCGID) formed. The 28 member
committee included 8 cabinet ministers and 20 civic
experts and scholars. Viewed reform as ongeing process
Focused on specific functions, divisions of individual
organisations

Shift from previous regime’s focus on small government
Instead of job-cut attempt to address people’s needs
Number of public employees rose from 889993 in 2002 to
975012 in 2007. Most agencies enlarged their size. Number
of agencies increased from 23 in 2003 to 45 in 2008.
Number of open positions increased continually from 142
in 2003 to 220 in 2008

)
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Blending Traditional PA, NPM, post-NPM

Global Recession 2008 paved way to reform in line with
NPM

Ministry of Strategy and Finance designed, oversaw
cutback management. Annual growth rate of civil service
rose stood at less than 1%. Shows market contrast with
previous regime’s average growth rate 2%.

Ministries’ number decrease from 18 in 2007 to 15 in 2008
Three public enterprises completely privatised, thirty four
restructured and consolidated into fifteen, with reduction
0f 22000 employees in 2011

Executive agencies reduced to 38 in 2012 to 45 in 2007.
Three road maintenance ‘autonomous’ agencies went
under direct control of parent ministry

4/10/20

Blending Traditional PA, NPM, post-NPM

Continued to follow Open Position System (OPS).
Increased from 188 in 2008 to 210 in 2010 and 311 in 2012.
However; number of persons recruited from outside civil
service declined from 56.1 in 2007 to 45% in 2009. It fell
from 44.3% in 2011 to 37.4 in 2012 and 36.1% in 2013.
Open positions mostly filled in with bureaucrats

Civil Service Commission abolished, functions transferred
to Ministry of Government Administration and Home
Affairs (MOGAHA).

Policy making and implementation processes integrated
Control over subordinate agencies strengthened i.e.
cmphasis on hierarchical nature of government bodies

Reforms in Australia

Distinctive, comprehensive and systematic from early stage
of reform era

Anglophone group-Australia, Britain, Canada, New
Zealand regarded as coherent group with institutional
roots in British Tradition

Communication patterns influenced group through
networks and bilateral relations

Sequence of Reform administration to management, then
markets, and then performance-based governance
Managerialism- initial reform period, displaced traditional
administration with management based reforms. Key
atures include improving financial management,
corporatisation, privatisation and mere emphasis on result
than process

New Public Management

Public service decentralised, marketised, contractualised
and privatised

National Competition Policy Review allowed neutrality
between public sector and government followed by reform
in public monopolies

Several tiers of market accepted within public sector
Devolution of responsibilities from central agencies to line
departments and agencies

Privatisation largely worked in banking, airlines and
telecommunications

Public-private partnership significant particularly with
infrastructure e.g. highways

Governance Era: AGRAGA 2010

Ahead of the Game : Blueprint for the Reform of
Australian Government Administration (AGRAGA 2010)
formed amidst international financial crisis

Posed as a case of comprehensive reform although it was a
part of consolidation matters

Official view: capability weakness and lack of coherent
direction for public service were sufficient to justify review.
Diagnosis of Review: lack of capacity and accountability;
lack of high performance; and creeping bureaucratisation
and compliance issues.

Output-outcome linkage in performance management
resulting in incentive
Agencies assigned to determine criteria of performance

" Recommendations

Citizen Needs: Ieadership and strategic direction;
capability; efficiency; and high standards

Retention of tenure of secretaries on the basis of
performance. High turnover at secretary level

Catalogue of Items: efficiency dividends; revising APS
values; reducing red tapes; and weakness in policy making
Prominent Areas: citizen engagement, joined-up
government

Continuing job cut, reducing number of agencies, statutory
bodies through abolishing, amalgomating

Lacked distinctive and clarifying core issues or theme
resulted in mixed acceptance of the reform agenda




Signature Reforms

Meeting the Needs of Citizens-Delivering better service for
citizens, Creating more open government

Provides Strong Leadership and Strategic Direction-
Enhancing policy information, Reinvogarating strategic
Ieadership, New Public Service Commission for driving
Change and Providing strategic planning

Highly Capable Workforce-Clarifying and aligning
employment condition, Strengthening the workforce
Operational Efficiency and High Standard-Agency agility,
capability & effectiveness, Improving agency efficiency

[
| tpoad

4/10/202

Thank You Very Much!

h

1)

V]




w

®

)

’j\/\‘ \!O

4/10/20.

anagemal th ¢ Sector:
Scops, Approach, and Strategles, and SWOT
and PESTLE Analysis

Mehedi Masud, Ph.D.
Director

Session Outlines

= Assumptions & Overview of STRATEGY
» Comprehending STRATEGY: Levels of Strategy
* Interpreting STRATEGY: Scope & Stages of Strategy
= Debunking Myths about Strategy: Crafting Strategies
= Understanding STRATEGIC MANAGEMENT
« Strategic Management in the Public Sector with Examples:
- Setting Vision, Mission, SMART Objectives
- SWOT Analysis: How to do it?
- Understanding 5 Forces Model
- Conducting a PESTLE Analysis : How to do it?

st

® ¢

Assuraptions on Strategy

* 2 types of thought process:
« linear and
* non-finear

Quepview of Strategy
©  STRATEGY -

* Derived from the Greek ‘Strategia’ {general ship), ‘strategy’ means to
‘plan the destruction of one’s enemy through effective use of
resources’ (Bracker, 1980, p.219;Nutt & Backoff, 1992, p.56).

* In the organisation context, strategy means an organisation’s long-

term direction, goal-setting, and determination of the course of
action toward achieving the goal (Coutler, 2002).

Overview of Strategy
STRATEGY

« But this definition does address the environment in which a firm is set. (example of any
business)

= This definition advanced by Johnson et al (2005, p 19) is more appropriate who
defined ‘strategy” as: the direction and scope of an organisation over the long term,
which achieves advantages in a changin; through its of

resources and competences, with the aim of fulfilling stakeholder expectations.

Essence of Strategy

The core concept of strategy is based on three subsidiary concepts:
competitive advantage,

distinctive capabilities and

strategic fit.
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Eesence of Strategy

 There are three important strategic questions
- Where are we now?

- Where do we want to go?

- How will we get there?

A Company'’s answer to “How will we get there?” - Is its strategy

MINTZBERG ON STRATEGY

Minizberg (1987, 2003) on sirategy:
« Strategy as plan

« Strategyas ploy

« Strategy as pattern

« Strategy as position

« Strategy as perspective

UNDERSTANDING THE LINKAGES BETWEEN

POLICY AND STRATEGY
Pollcy l | Strategy |

Bangladesh Bangladesh Economic * Target
Economic Zones E> Zones Authority Sectors/Co
Act, 2010 (BEZA) mpanies
ded in 2023) * Conduct
(amen Market
Intelligence,

= Follow-up
b

« Building p:
with focal

= Advertisement
« Branding

- Mohi’l-ixz

. Y Y

=_Securing testimonials [{

LEVELS OF STRATEGY

* Why there are multi levelsin strategy?
« How many levels of strategy are there?

» General Electric
* Gillette

= Diverse lines of business leads to diverse strategy

Multibusiness
corporations

B

3 LEVELS OF STRATEGY

* i) Corporate level strategy:
« ii) Business level strategy:
« Functional level strategy:

GENERIC STRATEGY

Generic Strategies:

« i) Cost leadership Strategy-

- ii) Differentiation Strategy-
« iii) Focus Strategy-

v
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Stages of Strateglc Management

* The strategic management process consists of three stages:
* Strategy formulation

* Strategy implementation

* Strategy implementation

* Strategy evaluation

SWOT ANALYSIS

Strengths T Weaknesses
-Advantagesthat make you distinctively
P N
supencr B “\Weak management
+Obsolete technology “w
RS

Opponunities

« Emergung technolgy
+ Growth of exstng market

* Posuble new marker F-s
. Weakrivals E

Threats

“New competition
“New regulation

{ -Changing market scenario

PORTER'S 5 FORCES MODEL

Government
Regulation
JL

—

3a)
Threat of
New Entrants

Bargaining Bargaining
Power of 1. lr;ius[try 2h. Power of
Suppliers 2a- valy Buyers
Threat of
Substitute

3b. Products

+inadequate fund for RRD <"+~

PESTEL
o

PIES

E

Political Economic Social

Environmental Legal

VISION AND MISSION STATEMENT

VISION
= Vision is future-oriented and describes where an organization would like to be
positioned in the market in 5, 10, 15, or 20 years’ time.
= The vision represents core values.
Google's Vision Statement
To provide access to the world’s information in one click

MISSION

A company’s Mission is a concise statement of what your company wants to do and
what your company can do and what purpose it exists for.

Google’s Mision Statement

SMART OBJECTIVES
* George T. Doran (1981) coined the phrase SMART objectives

» What Are SMART Objectives?
» What is the Definition of SMART Objectives?
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SMART OBJECTIVES

SMART Objectives are defined as a Set of objectives that are craied based on
parameters, that bring structure and tractability together. SMART objective
setting is a verifiable trajectory towards a certain achievement with clear
milestones and an estimated timeline SMART is an acronym that stands for:

« S—Specific eWhat will be accomplished? What actions will you take?

M T];@Measurable What data will measure the goal? {(How much? How
we

» A— Achievable =ls the goal doable? Do you have the necessary skills
and resources?

« R — Relevant = How does the goal align with broader goals? Why is

the result important?
* T- Time-based ,,What is the time frame for accomplishing the goal?
hat is the time frame for accomplishing the goal?

" T

STRATEGIC MANAGEMENT INTHE PUBLIC SECTOR
STRATEGIC PLAN OF BPATC

Strategic Management in the Public Sector
Vision Statement of BPATC

BPATC becomes a
centre of excellence
for developing
patriotic, competent
and professional civil
servants dedicated to
public interest.

Strategic Management in the Public Sector
Mission Statement of BPATC

*\We are committed to achieve the shared vision
through
« developing competent and professional human
resources by imparting quality training and
development programs;

«conducting research, publishing bocks and
journals and extending consultancy services for
continuous improvement of public service delivery
system;

« establishing effective partnershH: with reputed
institutions of home and abroad for developing
arganisational capacity; and

[%

STRATEGIC MANAGEMENT INTHE PUBLICSECTOR
CORE VALUES o BPATC

STRATEGIC MANAGEMENT INTHE PUBLIC
SECTOR
Strategic Goals of BPATC

» Strategic Goal-1:integrated HRM System

* Strategic Goal-2: Client-focused Quality Training and Education
Programmes

* Strategic Goal-3: Innovative Management Practices
* Strategic Goal-4:Quality Infrastructure and Learning Aid

» Strategic Goal-5: Leadership in Research & Consultancy on Training,
HRD, Governance and Public Management

* Strategic Goal-6: Strategic Partnership & Networking With National &
International Institutions for Enhancing Organisational Capacity

Structural Reforms

T
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Significance of Inter-Ministerial

Outline of the Presentation

Meeting and Consultation: HE > - ]
Procedure and Effectiveness A ]
Mohammad Khaled Hasan [ A Legalf Guiding1 ialC ]
Additional Secretary (Coordination)
|| Cabinet Division || [ 4%  Challenges and Drawbacks ]
[ “3*  Wayforward ]
& & t & w

Management
Functions

Henri Fayol

Coordination

Interministerial Meeting and Consultation isa
tool for Coordination

2 o

>

What is Inter-Ministerial Consultation

* A process of coordinated policy-making that involves two or more ministries
sharingi i lignis ies and reconciling priorities to address
issues that transcend the boundaries of any single ministry. Peters and Pierre
{2008)

* The formal and informal interactions between ministries aimed at achieving

greater in policy devel 1t and i fon across
government sectors. Christensen and Lzegreid {2008)
- A ism for 1 within government, designed to
the U of vertical, hit hical structures in addressing cross-

cutting policy issues. Bouckaert, Peters, and Verhoest (2010)

Salient Features of Interministerial

Consuliation
Coardinated Policy-Making:
share i and address ing issues.
c and Informal i h policy and

ry
implementation across sectors.

Enable:

1o work together, overcoming hicrarchical structures for cross-
sectoral issues.

Deliberative Process:

positions, and develop 1l

Complex Issue Resolution:
Designed for resolving mutti-faceted policy issues that sequire input from multiple ministries.

Flexible and Adaptive:
Combines formal structures nnd informal

to variou: needs.

Historical Background and Evolution of Interministerial
Consultation

* Ancent Greece and Rome (8th century BCE - 5th century CE)
* Greek Clty-States: Councils (bould)
= Romon Republic: Tha Senate
« Roman Empire: The Emperor's consilium principis
= Middle Ages (Sth- 15thcentury)
* Feudnl Systems: councils of nobles ond clogy,
« Byzantine Emplrc: sekreta and strateges
Ensty Medern Pericd {15th - 18th century)
* Rise of Nation-Si
developed.

= British Cabinet System: Ministers headed ditforent departments ond met collactively to novise the
monarch, setting the stuge for modern interministerial consultation,

emerged, mote systems

.o

New

E2
J
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Significance of Inter-Ministerial Consultation . .. .
Key Mechanisms for Interministerial -
- Coordination
= Inter-ministerial consultation is crucisl for i tab ve g and
ensuring thot diverse ives are i into policy king It -
helps in aligning the objectives of different di leading to more -
h and policy M { T. & L. B.{2010). » Committees and Working p: i task forces,
. e int, " . o i the of policles across and standing committees.
various sectors, ing that initiatives are not only aligned with * Regular Meeti; heduled and ad hoc i
i i . E., rdon, G. J. N . .
&Bég)‘?l butalso ¥ M.E., &Gordon, &.J, = Document Circulation: Sharing policy drafts and using shared databases.
- Inter-mis is to brenk down palicy silos and encourage a « Digital Platforms: Project tools, i ks, and video
more to public By ing in regular conferencing.
and i ini: can work towards common goals and avoid . . 5 ;
conflicting actions. (Hood, C. {1981). Lialson Officers: Designated officials and secondments for knowledge transfer
@ @ & A ?
. Legal Frameworks Guiding Interministerial
Process of Consultation .
Coordination
The Constitution of Rules of Business (1996): The Altocaticn of Buslness ~
Bangladesh (1872): « Alkylegat Gocumont that cuttines tha Among; Minlstries (2020): <
. Consuttation: foles funclx cocure o -Odietommuenat
Av:::nunllmb ana, " Intormures Gonanat ot e oot for comdiacan wet
o [ ] s e olecirn ot S o e T
£roups.
T . 2
L {
e o Approvat Subreialon tor inai The Public Procurement Act The Annwal Development Natlonal Plans and Paliclas:
toemack soguaison | | Oncscomnmsiscscnes, | f am {2008): Program (ADP): * Fows Yews Plaw, Bangiadesh Dette Pian
Revimons B 2300, Mationat Soclal Securizy
‘ora reacia 1 e proposal 23 rnones. nushoriies s spermal o = ——s ) mmmysunm;
Large-scale nations! prajects. croeksactonl inastves. ‘caliabocion o) Goherom polcy
°
° °
Consultation Among Ministries and
Divisions (Rule 10) -
o0 o CONsultationwith 1 Mandatony onsultation
= Ho H Hoal 1. Noorder: beissued submtted to the Prime Mi i th
@@y Ministries/Divisions Tetoant Minsties/Dheslons and reconing ther w1 O CoBEL without consulng ot s
2. C i happen o3 early with clear points of reference for oplnions.
2. Urgency Exception
- 7. Inurgent cases, wit Minister's approval,
2. The concened Ministry/Division must be informed afterward as soon os possible.
3. Resolving Dissgreemonts
1. U Mini he Mini Prime Minister after
consuiting other Ministers.
2. HithePrime Minlster dircctly oversees a Ministry, oll final views trom other Mimstrics must be obtained
Delare submitting the cose to the Prime Ministar,
[>rs

avay
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....Additional Provisions (Rules 10)

1.Referral for Consultation
1.When a Ministry/Divislon refers a case to another, all relevant facts and
reasons must be clearly stated.
2.Information Sharing
1. Ministries/Divisions can share information with others for their
awareness or potential benefit, even if consultation is not mandatory.
3.Prime Minister's Authority '
1.The Prime Minister can call for any case from any Ministry/Division.

Ministers’ Access to Cases

1.Ministerial Access
1.A Minister can request to see a case from another Ministry if it's needed
for their own work, with prior information to the concerned Minister.
2.The Finance Minister can request cases with financial considerations,
and the Law Minister can request cases involving legal matters.
2.Further Action on Cases
1.1f a Minister wants further action on a case from another Ministry, they
must consult the concerned Minister.

2.1f no agreement Is reached, the case will be escalated to the Prime
Minister for a decision.

-
-

Consultation With Cabinet
Division (Rule 11)

* Mandatory Consuitation: No Ministry can Issue orders without prior
consultation with the Cabinet Division if itinvolves:

Interpretation of the Rules of Business

. ta 7 the of
Business

* Changesinthe. of between Divisions

. and ofthe Prime Minister,

Ministers, Ministers of State, and Deputy Ministers
Any other matters allocated to the Cabinet Division under these rules

Consultation with Ministry of Public Administration
(Rule 12)

« Consultation Requirement: No Ministry can issue arders, except under

delegation from the Ministry of Public Admini: ion, on the g
* R i Creation, at ion, or change in the status of posts in
Ministries/Divisions or Attached Departments.
. O Ch H of new working units withina
Ministry/Division other than as a section,
* Creati Creation or ization of Attached
Departments.

.... Consultation with Ministry of Public
Administration

10 pasta of NPS-IX and ofthe Public

N Inicial
Service Commisslon.

5. Sasvice Conditions; Chonges in the terms ond condkions of sorvice for officars (excluding defense) and minlaterisl
staft tn Mi #Anached

8. Postinga: Posting of Non-St int officera in o1 Anached
A Proposals: Proposals the Ministry of Flonce.
8. Rules ofrules and y y of Public

9. Porsonnel Transfers: Tronsfer of personnel from Development Projects to Revenue setup atter project comptetion,

0. Rules: Including removing posts fram the puraew of the Bangladesh Public
Service Commission.

Consultation with Finance Division
(Rule-13)

. Roquired: orgets impacting finances wihout Brior Consuliaton with the
Finance Division KK involves:
Revenue Impact: Relinquishment, temisslon, ossignment of revenue, of gram of gudramees.

Taxes nnd Loans: Levy of taxes, duties, cesses, faes, of floatotion of lnans.

Budgat beween major heads.
Chonges: Alterations In

of il
Receipt ar of tess nllocated.

Service Conditions: Changes in terms ond conditions of govatnment/public carporation employees with
financiat implications.

Rules intarprotation: [nterpretaiion of Finance Division nules.

LY
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....Consultation with Finance Division

Concurrence Refusal: If Finonca Division rofuses concusrence, the proposal connot pioceed. if desied, the Ministry/Division
may submit the casa to the Prime Minister for a decision,

Audit Drders: Any finoncial orders that ore not. apps budget must
‘nuthorities thiough the Finance Division.

Additlonal Consultation Arsas: The Finance Division must be consutted on key economic and finonclal matters such as:

Consultation with the Law and Justice Division (Rule 14}

= Mandatory Consultation: The Law and Justice Division must be consulted:
- Onalltegal

« For ofony y

. pardons, teprieves, or
commutations of sentences.

- il Ino Courtof Law.

- Y A Y Low and Justice Division,
followingtheir procedures,

. At 2w and Justice Division, the
case will be submitted tothe Minister of Low, Justice, and ParllamentaryAffairs for a decision.

P S

-

. - Thel and - .
Consultation Parllamentary Aftairs Division must be consulted: Procedure for Meeting of the Cabinet (Rule-16)
with Legis[ative + Onall proposalsfor legistation. .
* Onlegal arising from any
and praposal —
i - For of i i
Parllamentary agreements, and conventions related fo » Casesto be Brought Befare the Cabinet: )
Affairs Division International taw. -t Cases L [s]
= For the Interpretation of legistation. * Warand D of war, of war,
(RUIE'1 4 A) « Before issulng any rules, regutations, or by-laws and revocations,
under statutory authority. - C Inquiry: {for public f Inquiry and their
. G e " reports.
consult ;he A y-G L through the L 4 and . 'Mlnls‘tcriul Requests: When a Minister seeks Cablinet decisions or directions on
Partiamentary Affairs Division, foltowing its procedures. mportant matters.
* Legal ot not based on legal
*D ita arises the advice.
Attorney-General and tha Division, the case wiil be referred . N o
to the Ministerof Law, Justice, and Parlfamentary Affairs for Put and from the tio
adeclsion. ament.
. F of Loans: Prop forloan
° °
° °
Proposals Involving Carporat Method of Disposal by the Cabinet (Rule 17)
« Creation, funding, or
corporationsor companies,
: Inster: » Cases referred to the Cabinet are disposed of through the
needing Cablnat decislons. A
....Proce.zdure S following methods:
for Meeting of oticy and Budg . o
. « Issues relatedtovi 1.Circulation:
the Cabinet poticles. 1. Clrculated among Ministers for approval.
 Presentationof the annuat budget. .Cabine eeting:
(Rule-16) 2.Cabinet Meeti
Forelgn Relations: 1.Discussed at a Cabinet meeting.
. treaties,

issions abroad.

Additional Cases:

* Anyother

the Presidentto be brought beforethe Cabinet.

3.Cabinet Committee Meeting:
1.Discussed by a Committee of the Cabinet.

2.Decisions must be ratified by the Prime Minister/Cabinet unless prior
authorization allows otherwise.

o
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Cabinet Committees [ chy  Seorterer Mesting
( NECandECNEC | oo [
8 CRVS Steering Committee
Cabinet C ¥ =
{ ‘dtairs (CCEA) | whorms. ] Im pOfta nt
Catinet P oo ] Committees
Purchose ronspatoncy ond secoumtability. t3r  TheNational Committee for
[ Cabinet G rr i ] for T nd Reform NICAR]
Security oftorts. A
Cabinet CommitieconNationat | ‘policics, C 0 n S u ltatlo n
Disaster | mational disostors. ] xs
O <3 pevelopment
Lawand | taw]
Ordar I ond ordor. J
Cabinet Commmnon National | ] et Central Management Commitiea on Social
| - Security
@ % & ¢
Challenges for Interministerial Consultation:
(Wwhatis the Lca? ]
A for di; and
the of and L
partners.
Local * Focuses on addressing zhemanc areas related to fasiaiviel
Consultative poicies.
H (Key Objectives c
Group (LCG) in Intorostsr | commentons
= Pollcy C F i if d efiorts
Bangladesh the and donors. C del n
« Resource Allgnment: Ensures that resources from Barriors: Gecuion-makng.
development partners are aligned with national
priorities. l:;z:'fg;::- :: m ©ota clear coordinating
* Issue-Specific Consultations: Engages on
areas such as health,
infrastructure, climate change, and governance. Umited e e wnich

......Challenges for Interministerial Consultation:

. [Hierarchical Structures: ; m«inv]
L Political Influence: |75 g o)
H I'cm Gten ticd
[ Lackof Incentives .57 o I ]
L Technological Barriers !"“"““,““""""“’“"W"“"‘“’“ ]
aye, I
[ Accountability [ssues fr 1o Al J

Recommendation for Effective Consultation

for
I_I_I
[~ R~ N

v

£

plify g Regular
Frameworks Procosses Evaluation
Move from Fotmat 1o Adsptive
biect incicators
Tlexible ona Rerotve D ewoIks. 2o a0 1eeaback loogs
Use Task:Based Consuliationsi tstend of 4
o ™
©
tocle pressing tssues.
‘neads tomaie every decision. consunations, ensuring a1 cecisions ora

tmalemented without unaecez3ary deloyz,

E g
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\,v:/\,\ Recommendation for Effective Consultation

x Recommendation for Effective Consultation

: o~ ¢S a L= ceo o]
—— o - =l
% % 2T ey Iy e
Integrate Technologicat Toola for Enhance Capacity Bullding for Focus on Pollcy Harmenization
ot 24 pkadsn i iraraucs Flosncial and Rasaurce Address Stloed Structures Facllitote Inclusive Consuliation
CxoasMialiry Policy Allgmment Workshopa:
e polems
st M parirmres e
- ol Eacousges Public Feedhec k= bnplemant
ks Grpanimetad coordnuton. Cuned by Comammg wtmasts, ocomves fotecopaaan, e s, Courma.
N ¥ ¢ ® ¥
U Questions for Group Discussion
=
Which digital tools can assist i i deci:
making processes?
In what ways can our be to better support SDG Q 3 >
trogolor i uestions?
How: ive is the Annual as atool for int =
Should the number of ministries ond divisions in ba seduced to enh
cperations?
Howcanwe it ify address between at ofthe
functions wheel?

Based onlessons from the COVID-19 response, what structural changes are needed In our inter-ministerist
consultation framewark to better handle future cross-cutting crisas?

Hovs con the rale of the Cabinet Division be o

consultotion processes?

@ Thank You
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Law Making Process and Relation Between the Parliament and the
Executive. Questions of the Parliament and Preparing Answers to the
Parliamentary Questions

Md Nazmul Hoque
Joint Secretary
Bangladesh Parliament Secretariat

L Bangladesh Parliament

There shall be a Parliament for Bangiadesh (to be known as the House of the
Nation) in which, subject to the provisions of this Constitution, shall be vested
the legislative powers of the Republic (Article: 65).

Bangladesh Parliament is Unicameral in nature, 300 seats directly elected and
50 seats reserved for women.

Parliament shall be summoned, prorogued and dissolved by the President by
public notification, and when summoning Parliament the President shall
specify the time and place of the first meeting (Article:72).

% v

Background of Parliamentary System in Bangladesh
Constituent Assembly
QT 1% session of the Constituent Assembly: 10% April 1972
Q Total member of the Constituent Assembly: 404
The Constitution
8 Constitution Drafting Committee formed: 11 April 1972
Q Committee Members: 34
Q The Constitution was approved: 4 November 1972
Q Effect on: 16 December 1972
Q First General Election: 7 March 1973
O3 First sitting of the Jatiyo Sangsad: 07 April 1973
The Rules of Procedure of Bangladesh Parliament (RoP)

Q First adopted by the President: 01 April 1973 (followed up to 22 July 1974)
QO Adopted by the Parliament: 22 July 1974 (Gazette 23 July 1974)

Key Functions of Parliament

1

2

3

. Legislative Functions
Enactment and amendment of laws
Approval of Annual financial statement { Budget Approval)

. Supervisory functions
Oversee the Executive

. Representational functions

MPs’ representational functions

Legislation

* What is a Bill?
* What is an Act?
» What is an Ordinance?

Legislation (Bill)

« “Bill" means a motion for making a law;

« Article 80. (1) Every proposal in Parliament for making a law shall be
made in the form of a Bill.

« Article 75. (1) Subject to this Constitution —
(a) the procedure of Parliament shall be regulated by rules of procedure

made by it, and until such rules are made shall be regulated by rules of]|
procedure made by the President;
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) Legislation (Act)

Act: When the President has assented or is deemed to have assented to a
Bill passed by Parliament it shall become law and shall be called an Act
of Parliament (Article 80(5) ).

Legislation (Ordinance)

« Ordinance: Article 93. (1) At any time when Parliament stands dissolved or
is not in session, if the President is satisfied that circumstances exist which
render immediate action necessary, he may make and promulgate such
Ordi as the ci appear to him to require, and any
Ordinance so made shall, as from its promulgation have the like force of]|
law as an Act of Parliament

« Article 93(2) An Ordinance made under clause (1) shall be laid before
Parliament at its first meeting following the promulgation of the Ordinance
and shall, unless it is earlier repealed, cease to have effect at the expiration
of thirty days after it is so laid or, if a resolution disapproving of the
Ordinance is passed by Parliament before such expiration, upon the passing
of the resolution.

* Usually a Govemnment Bill is framed following the Ordinance if the
government wants to continue the provisions of the Ordinance.

3 Y

Types of Bill

» Money Bills: Bills brought according to the article 81(1) of the
Constitution. Such as Finance Bill 2024,

« General Bill: Any bill other than money bills. Like —Highways Bill,
2021.

* Any other bill concerned with the expenditure of public money except
Money bills. Like-National Primary Education Academy Bill, 2024.

Nature of Bills

« Government Bill: Introduced by Minister; 4
« Private Members Bill: Introduced by non Minister MP;

« Till 12 Pariiament, Total 1588 Bills have been passed and become
Acts of Parliament;

« Government Bili-1579;
« Private Members Bill-09.

3 Stages of the formulation of laws

Pre Legislative Phase/Approval of the Cabinet

(Secretariat Instructions, 2024, (228-229)

OPre Legislative Phase/Approval of the Cabinet
QLegislative Phase/Approval of the Parliament
Q Post Legislative Phase/ Assent of the President

Q Prepare the draft by the concerned Ministry/Division
O Inter Ministerial Meeting & Meeting with Stakeholders (If necessary) (Rule-10 of ROB*)
0 Publish in website of the Ministry to elicit public opinion (Rule-31 of ROB*)
QlInter Ministerial Committee of Cabinet Division to scrutinize draft Bill
ot Check by T I R (I141), MOPA (If necessary)
OPrimary approval of the Cabinet (in Principle)
QVetting from the Legislative and Parliamentary Affairs Division
QFinal approval of the Cabinet
Recc dation of the President in advance (Article 82) (If necessary)
D Send the proposal in Parliament in the form of a Bill
* RoB: Rules of Business

vy
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Legislative Phase/Approval of the Parliament

Government Bill
QOSubmitting a notice to the Parliament Secretary by the Minister
QPrinting of the Bill with approval of the Speaker
OSending the copies of the Bill to the MPs

Qinclusion of the Bill in the Order of the Day

Introduction of a Bill / First Reading

QSeeking permission of the Speaker to introduce the Bill
QOlIntroducing the Bill by the Minister

Olntroducing the Bill may be opposed by any MP (Rule 74)
O Gazette Publication (Rule-76)

P

Committee Stage

After introducing a Bill, any of the following motions can be made:

(a} taken into consideration by the House either at once or on some
future day; or

(b) be referred to a Standing Committee; or

(c) be referred to a Select Committee; or

(d) be circulated for the purpose of eliciting opinion there on’’(Rule 77)
(Generally motion of ““referredto a fing C ittee™ is pr d)

Committee stage (Cont.)

Report of Select / Standing Committee
= Presentation of report of Standing Committee (Govt. Bills)

» Report of the Committee on Private Members Bills and Resolutions
(Private Members Bill) {Rule 223 (b)}

* Finance Bill and Appropriation Bill not referred to any committee
{Rule 126)

Consideration of a Bill / Second Reading

Passing of Bill / Third Reading

= Discussion of principles of the Bill (Rule 78)

= MPs’ Proposal for eliciting Public Opinion and sending the Bill to a Select
Committee.

= Clause by clause discussion of the Bill
i Accept the motion of the consideration of the Bill by the House

L. Members explanation in favor of their proposed amendments

iii.  Explanation by the Minister on the proposed amendments

iv.  Putthe clauses/schedules to the vote of the House by the
Speaker

= Minister’s move that “the Bill be passed"
= The Bill is passed by a majority of the votes of the MPs present.

= The Minister may at any stage of a Bill move for leave to withdraw the
Bill introduced by him (Before Passing) (Rule 93)
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Post Legislative Phase/ Assent of the President

O The assent of President and publication of the Act in Official Gazette.
01 The President shall assent to a Bill passed by Parliament within 15 days of presentation,

or the Bill is d d to be ically d to after expiration of that period (if not

returned). Once a Bill receives assent, or is deemed to be assented to, it becomes law and
is called an Act of Parliament.

QO Money Bill and Constitution Amendment Bill cannot be returned by the President.

QO President must assent Constitution Amendment Bill within 7 days of presentation ( if not,

after 7 days it shall be deemed to have assented)

Law making processin Bangladesh

Acts passed from 1% to 12' Parliament

Private Members Bills

Parliament & Duration Sesslon days Passed Bills Parlioment Received PM's Bl Passed PM's Bills

1* Parliament [07/04/1973 to 06/11/1975 = 2yrs. 06 months] 134 154 1% Parli 0 0
2% par, [02/04/1973 to 24/03/1982 = 2yrs. 11 months] 206 65 2" parliament 47 2
3% par. [10/07/1986 to 06/12/1987 = 1yr. 05 months] 75 39 3 parliament 5 1
&% par. [ 15/04/1988 to 06/12/1330 = 2yrs. 07 months] 168 142 4™ parliament 3 o
5% Par. { 05/04/1591 t0 24/11/1995 = 4 yrs. 08 months] 400 173 5% Parfiament 7 1
6 Par. [ 19/03/1996 10 30/03/1996 = 12 days] [ 1 6% Parliament 0 )
7% Par, [14/07/1996 to 13/07/2001 = Syrs. | 382 191 7% Parliament 51 1
&% Par, [ 28/10/2001 t0 27/10/2006 = Sys. ] 373 185 8™ Parliament sS4 1
9% par. [ 25/01/20085 to 24/01/2014 =5 yrs.} 418 m 9™ parliament 21 E}
10 Par. [ 29/01/2014 10 28/01/2018 =5 yrs.} 410 . 193 10™ Parliament 16 [
11 Par. [ 30/02/2019 to 25/01/2024 =Syrs.] 272 164 11 parliament 10 [
12 Par. [ 30/01/2024 to 06/08/2024 = 190 days] 47 10 12% parliament ] o

Total- 2889 1588 total 285 9
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[ Budget in Bangladesh: Legal Framework

Oconstitution of the People’s Republic of Bangladesh (Article 80-92, 87-

Annual Financial statement)

ORules of Procedure of Parliament of the People’s Republic of Bangladesh
(Rule:111-127)

OGeneral Financial Rules, 1951, updated 1998 (Budget, Grants and
Appropriations)

OPpreparation of the Budget (Secretariat Instruction, 2024)

CiThe Public Moneys & Budget Management Act, 2009




Parliamentary Phase of the Budget Process

OBangladesh Parliament, MPs, in general, have formal scope to discuss after

the budget is presented.
QThe presentation of the budget in Parliament follows a six-step process :
1. Presentation of the Budget (RoP 111);
2. General discussion on the Budget (RoP 115);

3. Discussion and Vote on Demands for Grants and Appropriations
(RoP 116 & 122);

4. Cut Motions: (Policy Cut, Economy Cut, Token Cut)
S. Appropriation Bill (RoP 126)

6. Finance Bill (RoP 127)

7. Presidential Assent (RoP 96)

Supervisory functions: Oversee the Government

Standing Committees of Parliament

* “Parliament shall appoint from among its members the following
standing committees, that is to say —

* (a) a public accounts committee;
* (b) committee of privileges; and
« (c) such other standing committees as the rules of procedure of
Parliament require™ (Article: 76)
Standing Committees in the 12'h Parliament
= Total 50 standing committees
= 39 standing committees on Ministries/Divisions
= 11 standing committees on others

Representational functions of MPs

Parliament and the Executive

* Point of Order: Rules- 301,

« Calling attention to matters of urgent public importance: Rule 71, 71A
* Prime Minister’s Question Answer (Every Wednesday first 30 minutes)
* Questions and Answers for Ministers

« Petitions

* Private Members Resolutions

* And other ways

. Banglaaes Y Parliiament 1s forimead By The 300 seats Elre:ﬂy elected and 50 seats

.

reserved for women.

Parliament selects the Prime Minister.

Nine-tenths of the Ministers shall be from the elected MPs.

The President is elected by the MPs.

The leader of the House is the Prime Minister { or nominated by HPM from the
Ministers who must be an MP).

Executive proposes the Bill, Parliament passes the Bill and the President gives
assentonit.

Executive proposes annuai Budget and Parliament passes it.

No taxation without Parliament.

President may make and promulgate Ordinance which shall be laid before the
Parliament at its first meeting following the promulgation.

Parliamentary Questions (Rule 41-59)

« Starred (1) and unstarred (3) Questions

= One Starred and three unstarred Questions in a day

» 15 days Notice

* One hour for Minister’s Question and Answer in every sitting day

= Prime Minister’s Question & Answer (Every Wednesday first 30 minutes)
« Ballot of the accepted Questions

« 10 Groups of Ministries (10 Cycle)

+ Preparation of Answers: Secretariat Instructions, 2024 (214-221)

« Answers to be submitted by the Ministries/Divisions 3 days before the
scheduled date.

Duties of Council Officers

Council Officers have to coordinate between Ministry and Parliament mainly on
the following activities:

1. Questions

Half an Hour Discussion
Adjournment Motion

Short Discussion

Call Attention

Motions (General)

7. President’s Address

Govemnment Bill

9. Budget

10. Private Member’s Resolutions

11. Report Presentation/Laid on Table
12. Parliamentary Standing Committees Activities

S

®
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Best Practices in Bangladesh Parliament

Q

m}

During session on each Wednesday at the of the sitting, an
extra 30 minutes shall be available for asking question to and answering from
the Prime Minister.

Chairman of the Standing Committees from non-Minister MPs (Private

Members).

Chairman of the Public Accounts Committee from the opposition (in the 11

and 12% Parliament)

Strengthening Financial Oversight Committees to oversee the executive.

Q&A..
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Social Accountability Tools for Good Governance

*“Qur prime purpose in this life is to help others. And
if you can’t help them, at least don’t hurt them.” 1
-Dalai Lama

020

y

v

01/01/1972 23/06/2000 31/12/2030

-
-

@ *

“Every person in the service of the Republic has a duty to strive at all times to
serve the people.”

-Article 21(2), Bangladesh Constitution
TR B9 A2, 100
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Types of services provided from public offices-

1. Citizen Service

=

Organisational Service

3. Internal Service

“* Public resources are used for providing public services.

%+ Providing better public services is an obligation

Unauthorised/Illegal Gas/Electricity Connection
Harassment at Public Offices (Passport/Land/??77)

O Better public service delivery requires transparency and accountability
> Transparency in public administration means, people know-
v"  the process and steps of decision making.
v decisions are made and implemented flowing the rule book.
v information on policies and actions is freely available and
accessible.
v information is provided in easy manners that people understand.
v’ service providers act openly and efficiently. ’

Accountability:
The relationship between state and its people (Foresti et al., 2007).
Obligation of powerholders to accept responsibility and to answerability.

Starts with every individual

Being proactive

Figuring out solutions to problems

Be receptive to learning

Accept constructive criticism

Follow the policies & procedures

Cannot be delegated

Knowledge sharing with others

Collaborating with Coll and supporting them

’.
. o

o
o
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o
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al fwesain e
Transparency and Accc bility are two integral cl of good governance e o Development Achievements:
< The prime obligation of the state is to promote good governance, prevent § = A & GDP Growth Rate (%)
corruption and ensure the highest integrity in all affairs of the state and society. i ,.u-««'“""“ Dropped t0 3.4% due to
hseeseorittrottnpsrtresretetsres .
. . . e . gyt COVIDI9 in 2020, but
O Govemnance is the exercise of power or authority-political, economic, R =__“i'7__r‘ recovered 10 7.1% in
administrative or otherwise-to manage a country’s resources and affairs -UNDP i ~ 2022 -
3w "“.,11 o . s
0O The process of decision-making and the process by which decisions are i rverbestorecert - gﬂﬂflng:g;;m
: d P d eorgtiupendtoreriiet 5
pl (or not i )-UNESCAP oot 2022, and expected to
3
p become the 28th largest
Good Governance § m,ﬂ.._l.n :Eahﬁi_ﬁ-ﬂm.uﬂaEmllIﬂixﬂkmlilmﬁ'::.:ii economy in the world in
HE 'E 2030, and 25th in 2035
Accountability Transparency Rule of Law Participatory - (HSBC International
Consensus Oriented  Inclusive Responsive Effective and Efficient e WS e v e wB nm e mw o me oa Business).
3 ' Bangladésh GDP Growth Ratd 1861:2024 | MacroTrends ™" ™ .
¥ 3 i v ®

ENT T T
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‘Worldwide Governance Indicators

QO Bangladesh has experienced big economic growth in the past years.

QImprovement in Governance Indicator has been a big question!!!

Data Access | We ide G

Accountability :} Social Accountability

0O Social Accountability is-

ity + Answerability N . . .
7 means constructive engagement/interaction between the government and

A bility= R

Responsibility for the assigned job and answerability to the result of action or inaction.

the citizen. -
In democracy it is the obligation for the elected public officials that they owe accountability > ensures that public services are delivered effectively and that government
to the citizens. Elections oblige officials to be accountable to the electorate for the policies officials act responsibly. 2
formulated and actions undertaken if they desire to be re-elected. O Constructive engagement Social Accountability is mutual responsibility -
Public servants, who are largely responsible for impl jon of various policies and < Government/Service Provider/Agent
schemes, do not even have to face elections. A » Provide the platforms or create mechanisms for citizen participation.
No pressure for them from the electorates. A Public 7 Keeps the door open for people’s participation.

Fecounabiny | | Bected « Citizen groups/Service Receiver/Principal

< Should be motivated to participate in the government’s platform.
< Willing to engage with the government.
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Government of Bangladesh has adopted five Social Accountability Tools:

Right to Information (R2I)
A framework enables citizens to request and obtain information from public institutions,
ensuring transparency in governance.

Citizen’s Charter (CC)
A public declaration by a government agency that outlines the services it provides, the
service standards, timeli: and gri hani

Grievance Redress System (GRS)
A platform for citizens to file complaints regarding the inefficiency, corruption, or poor
service delivery of government institutions

Annual Performance Agreement (APA)
A result-based tool where government ministries and agencies sign agreements with the
central government, committing to specific performance targets and measurable
outcomes.

National Integrity Strategy (NIS)
A comprehensive framework designed to combat corruption, promote ethical behavior,
and strengthen institutional integrity.

STRATEGI

OBJECTIVES OF THE

MINISTRY/DIVISION/
OFFICE

70

ANDATOR
STRATEGIC
OBIECTIVES SET BY
NCGP

© %

-

-

Rationale for the Integrity Strategy

National Integrity System

Bangladesh has acceded The United Nations Convention Against Corruption State Institutions Non-state Institutions
(UNCAC). 1. Executive Organ and Public Administration |1, Political Parties
The Convention envisages both taking preventive measures against corruption 2. The Parliament 2. Industrial and Commercial Organisations
and creating an enabling environment for ensuring integrity in conducting 3. The Judiciary 3. NGOs and Civil Society
public affairs and managing public property in the member-countries. 4. The Election Commission "4, Family
NIS & SDG Goal 16 - Peace, justice and strong institution 5. The Attorney-General 5. Educational Institutions
e Promote Rule Of Law 6. The Public Service Commission 6. Media
® Reduce co,n- uption . 7. The Comptroller and Auditor General
® Access to information 3 The Ombad
. - . . . 2
e Develop effective, accountable and transparent institution i m_ sman_ —
& Reduce illicit financial transaction 9. The Anti-Cormuption Commission
& Decision making at all level 10. Local Government Institutions
s ,.
. . Neede: K
. .. L L - Group| Area for Discussion d. fll?eform ey Challenges .t?
Social bility- the mech through which citizens, civil society organizations, Initiatives ensure accountability
and communities hold the government accountable for its actions, services, and decisions. 01 Executive Organ and
Social accountability- promotes transparency, responsiveness, and citizen participation in Public Administration
governance processes, leading to more inclusive and effective governance.
02 |The Parliament
Social Accountability and Good Governance: 03 |The Election Commission
«> Social accountability fosters trust between the government and citizens, ensuring that
.pubhc officials act in the public's best interest. 04.. | Political Parties
< It reduces corruption, inefficiency, and misuse of resources by encouraging transparency
and promoting oversight by the people. 05 Local Government
«* By engaging citizens, it leads to more responsive policymaking and better public service Institutions
delivery, addressing the actual needs of communities. 06 |Educational Institutions
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IDENTIFY THE
PROBLEM/ ISSUE

-

Problem ldentification

* What is a problem? A problem is not the
absence of a solution but an existing
negative state: 'Crops are infested with
pests' is a problem; 'No pesticides are
available' is not.

* What is a ‘focal problem’?

¢ One that involves the interests and

problems of the stakeholders present.

Problem Tree: what are causes of the problem

and what do they effect?
Consequences of the core problem

Causes of the core problem

— e N —( I —
= ==
2 [ -
| —

| |

Identification of Stakeholders

* List Stakeholders whose approval is necessary

{approvers)

* List Stakeholders who may give or withdraw

support.( supporters/constrainers)

* list stakeholders who may collaborate or -

conflict (partners/opponents)

» List Stakeholders who may gain or lose
(Beneficiaries/ losers)

°

Put them in a box

High Power High Power

Low interest High Interest

Low Power Low Power |
Low Interest High Interest |




B fois group wil equire | B: a good working
HIGH IMPORTANCE | special inifafves o protect | relaionship must be created
{helr nierests with this group

D: this group may have some] C: this group may be a
LOW IMPORTANCE | mited ivolvementin -~ | soures of ik, and wil need
evaluation but are refafvely | careful moniloring and
0f ow priorty maagement

LOW INFLUENCE HIGH INFLUENCE

Linkage of Identified Policy
Solutions/Options with Causes

* Map out the linkages of the
Identified Policy Solutions/Options
with Causes found in the problem
tree

USE following criteria for assessing the
identified policy solutions/ options

* Administrative Impact ( positive, negative or
no impact)

* Fiscal Impact ( positive, negative or no impact)
Economic Impact ( positive, negative or no
impact)

* Social Impact ( positive, negative or no”
impact)

* Environmental Impact ( positive, negative or
no impact)

4/10/20:

- IDENTIFY THE ALTERNATIVES
(SOLUTIONS) OF THE
PROBLEM/ISSUE

e ASSESS THE DIFFERENT
ALTERNATIVES TO FIND AN
ACCEPTABLE & FEASIBLE
SOLUTION(S) TO THE PROBLEM/
ISSUE

{

Social Impacts

Poverty

Gender
Public health
Education

* Minorities and ethnic issues
Cultural and the like
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Environmental Impacts

Conservation and preservation of forests,
wetlands, wildlife, soil, water bodies & natural
habitats

Environmental promotion or pollution
Sanitation

Environmental health

Effect of climate change and the like

Fiscal Impacts

Revenue generation
Expenditure

Mode of financing {regular budget, extra-
taxation, public debt)

Availability of financing
Special source of finance and the like

(

Administrative

Legislative needs

Needs relating to rules, regulations &

statutory orders, projects or programmes
Institutional changes and arrangements
Capacity building and training needs
Staffing requirements and the like

Key questions for the Impact
Assessment

What will each proposed intervention achieve?

What will be the consequences (positive or negative)?
What is the magnitude of the effects?

When will the impact occur?

Will there be some effects\consequences\results
disproportionate for any specific population group?
What are the indirect consequences (positive &
negative) of each option?

What are the costs and benefits (tangible & intangible)
of each option?

Recommended option

° Policy Option(s) recommended on

basis of analysis.

* Give reasons for recommendation
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Introduction to Public Policy, Public
Policy Making Process, & Policy
Analysis

Dr. Md. Mohoshin Ali
MDS (Joint Secretary), BPATC

Session outlines

Expected outcomes of the Session
Public Policy

Categories of Public Policy

Theories of Public Policies Making
Good Public Policy

Success of Public Policy

Public Policy Making Process
Instruments of Public Policy

Policy making bodies in Bangladesh
Nature of policy making in Bangladesh

Expected outcomes of the Session

¥"To be acquainted with Palicy and Public policy
¥"To know the Categories of public policies

v'To be familiar with the theories of Public Policy
v'To identify the policy stakeholders and sources
v"To learn the public policy making process

v'To be familiar with the Policy making bodies in
Bangladesh

v'To see the nature of policy making in Bangladesh

Public Policy: The Underpinnings

> Who is Public?

>What is POLICY?

> Features of POLICY?

> What is PUBLIC POLICY?

> Dimensions of Public Policy?

> What are the sources of PUBLIC POLICY?

Why Study Public Policy?

Citizens have the ability {o influence policy decisions
-an informed citizenry with knowledge
of the system equips them fo play an
active role, both individually and
collectively as part of interest groups.

Define Public

concerning the people as a whole.

accessible to or shared by all members of the
community

relating to a government

relating to, or being in the service of the community or
nation

relating to people in general

]
*d
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What is a Public Policy?

Policy is a statement of intention to do something in
response o some felt needs/problems,

- e.g. control of air and water poliution

1t is also about identification and enumeration of
specific approaches to reach a pre-determined
goal,

- e.g. controlling industrial efiluent discharge info water
bodies, .

— e.g. Enforce ETPs to conirol industrial pollutions

What is a Public Policy?

and achieve rational ouicomes

« A course of action adopied and pursued by a
government, ruler, political parly

+ A statement of intent, and is implemented as a
procedure or protocol.

- A deliberate system of principles to guide decisions

What is a Public Policy?

Purposive course of action followed by a actor or
set of actors in dedling with a problem or maiter of
concern (Anderson 1984)

Public Policy refers o all of the laws regulations and
other programs developed by government to solve
problem

What is a Public Policy?

Public policy is all about:

.| *The intentions of the legislative authority
{owards society g

*The direction in which the legislaior wantis o
steer society

[})

w '

- The way of ulilization of national resources

- Public Policy

Public Policy is
whatever ‘
government chooses
to do or not to do.

( Dye 1978)

Features of Public Policy

* Deliberate or intended: To combat air pollution

* Integration: Integrated with SDGs

« Desirability: Social Safety Net Program

* Economically viable: Denationalization of Public Jute Mills
* Politically acceptable: Not to export our natural gas

« Legitimacy: Validated by competent authority

* Universal: Applicable for all/affects all citizens

. Comprehensiveéi/lostly cross-cutting, Gender Policy

ne
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What is the concern of Public Policy?

* What governments do?
* Why they do it?
* What different it makes?

LOGOS
Logic/Reason/Rationale
»Structure of the Palicy
> Reference to studies, statistics, case studies

Dimensions
of
Public Policy

ETHOS PATHOS
Credibility/Trust/Validation Emotion/Values
> Credible institution, proper validation > Empathy, pro-peaplencss
>Support of the people > for the benefit of the people, stakeholder’s participation

-

¥ &

Rationales for Public Policy

* Market failures
* Government failures

» Limitations of the competitive
framework

» Distributional concerns

Public policy epitomizes...

= AsaProgramme
= As a model (incentives will increase output)
= Asa process, where policy is considered over a long period of
time. .
= As policy deliverables
= Asan output, that is what the government actually delivers
(land redistributed)
= Asan outcome, what government achieves, identified through
impacts of activities (living standards or agricultural output of a
land reform package)
= Asalegal instrument
= Circular/order for greater benefit of people

Context of Public Policy

Societal Context: Social changes (e.g., population
changes)

Economic context: State of the economy (e.g.,
surplus vs. deficit}

Political context : Political/ideological issues {(who
isin power?)

context: of {e.g.,

Cultural context: Values, bollefs (e.g., in state,
regions)

Q separation of powers)

Typology of Public Policy

> Substantive Public Policy

7 significantly altered the political economic system

» Structural Adjustment in 1980s, Macro economic policies, Denationalization
> Regulatory Public Policy

> Concerned with regulating different entities

> Investment Policy, Food Safety Policy, Te ion etc.
> Self-regulatory Policy
7 Bar Council Law, Institute of C! dA Law, dical and Dental

Council Law etc.
> Distributive Public Policy
7 Distributive policies are those that involve the distribution of services or benefits to
particular seg of the population (individuals, groups, corporations, or
communities)
> Vaccination Policy, Child Rights Policy, Youth Devel Policy etc. &

pPOr,

4/10/20;
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Typology of Public Policy

Typology of Public Policy

> Redistributive Public Policy

> Taken for social and ic status of i

* C with it and among the segments of soclety
% Subsidy providing policy for farmers, VGF-VGD policy etc.

¥ Progressive Tax Policy for transfer top and under p.

> Constituent Public Policy
> Itis the policies relating to constituting new institutions/mechanisms for public
welfare
> Ci 's Rights C ission, Autism D Board etc.
> Sectoral Policies (development issues of specific sectors- country, region,
org}
» Infra-structure development policy, Industrial Development Policies

Institutional Policies
— (set rules, regulation procedure and guidefines)

Procedural Policies
— (conduct of government officials, elected or unelected)
« Symbolic
— (Legislation against flag burning/trust in God/Dignity Law for King)
¢ Material
— (provide concrete resources-welfare payments/housing subsidies)

Theories/Approaches of Public-making

1. The Rational Model of Palicy Making
2. The Bounded Rationality

= I 3. Incremental Theory of Policy Making
;&’::;7 4. Mixed Scanning Theory of Policy Making
%&%’]‘ {_:__:\ 5. Political System Theory of Policy Making
; . "ltilﬂiﬂfa N ,-" 6. Group Equilibrium Theory of Policy Making
N e 5* J 7. Elite Model of Policy Making

The Rational Model of Policy Making

Features
1. All possible alternatives are known

2. Analysis of all alternatives and best option
selected with high degree of confidence

3. All info are possible to gather and analyze

4. Objective criteria is there and no
subjectivity

8. Garbage Can Model
'
° o
° °
Conflicting benefits nad From Rational : -
ggrmncus OF ot ot e weigiied Proceee o Bounded Rationality,|
lcutation of G ie Model
mn-bendhl: slsonot {Bounded Based on the argument that the m!ional model doesn‘t really
possivle - Rationality) the of n making - that
- itis often subject to
Gathering all relevant perceptions and conflict over goals and resources.
info is not pessible K

>_/_

Limitation \

of RCA

Problems of
Coordination of large
segments L

devising all the possible
Cost of collecting all this
Information Is very high

Poor capacity of

actors/palicy makers .

alternatives is not possibie

The Carnegie Model/Bounded Rationality
> Satisficing

Analyze limited alternatives, use rules of thumb, select a
satisfactory solution

> Bounded Rationality
Recognize that ratlonal varies for person to person, use

P an to take i
» Coalitions
similar to infl the decis

making process in their favour

boa

a)

i
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Process of taking decision on the basis of previous
program experience after adjusting incrementally.

Generally, current decision is taken after a little
adjustment on base-year or previous year's
program.

. Mixed-Scanning Process of Policy-making

By Overcoming
Raticnal Comp. Approach
(Herbert Simon’47) Weaknesses
- v Bounded

I (Herbert Simon‘57)
: Mixed
i Scanning
1 Approach
1

{Amitai Etzioni

\ 2

Incremental Approach
(Charles E. Lindblom *59)

— |

The Political System Model

I Feedback ]
Decision
Input Political Process
Actions

| Environment

 The Right to Information Act, 2009 Is the cutcome of advecacy of Manusher Jonney
Foundation.

» Damestic Violence Against Women Act 2010 is also an cutcome of Ain o Shalish Kendro

Group Equilibrium Models of Policy Making

Decision is an outcome of group equilibrium.

Assumptions: 1
> Group theory to alt H political
activity in terms of the group struggle.

» Decision-makers are viewed as constantly responding to

group and
among of groups.
> The making ity is to group conflict by
i ises and

Elite-Mass Model of Decision Making

The policy decisions are derived from or largely influenced by elite groups of the
society.

Assumptions:
> Society is divided into: powerful few and powerless many

> Pro-active elites and passive mass

> Public policy may he viewed as the values and preferences of a governing
elite.

> The elites shape mass opinion more than vice versa

Garbage Can Model of Organizational

>, —Probleme

Decision-Making
A
= A Ve

Problems — - = = Solutionz

Solutions —>— — A% e l = — Z::i:;pam::
Participants —= \ g\ -~~~ Chotee
g:;::xcr':unitlec - "7/’ \ > 12 .
_// Salutions — — — —
s Participants

Cholco opportunitics rredind

% Decisions are random and unstructured
and choice opportunities fiow in and out of a garbage can; and
Islargely due to chance.

v

get to

v
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Please identify salient features of a good public
policy

Good Public Policy '

Theory backing/driven’
Technology available
Whether the policy is enforceable or not

Involvement of stakeholder-interest group, media, think-tank, good
practices

Take the view of citizen as co-producers
Easy to implement

Policy objectives and goals should be SMART
Clear indication of problem solution

implementable using current or existing capabilities (skills, institution,
infrastructure, finance)

Good Public Policy

* Knowledge based (evidence based)
= Participatory, inclusive and local ownership

« Transparent and democratic
= Authoritative

= Flexible and adaptable
= Feasible
= Consultative

Good Public Policy

= Authoritative

= Flexible and adaptable
= Feasible

= Consultative

Success of Public Policy

= Success of Public Policy=Good politics + Good policy + Good Citizen
Political acceptability

Technical feasibility

* Economic impact and

Long term effects

Criterion to be Public Policies

> Publicness-meant to protect interest of public in line
with Constitution

> Consistent- with international laws, norms and
conventions

> Reflects political commitment of the party in power
> Compulsory for all in nature
> Goal oriented and purposive
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Sources of Pubic Policy

Fundamental State Policies

Parliamentary Decisions

Laws: enacted in parliament
Cabinet Decisions

Relevant Legal Decisions of Court
Decisions taken in Ministries
Decisions taken in public offices

[ PUBLIC POLICY Making PROCESS ]
tproticm ~

PHASE 1: * Step 2: Policy instruments .
INITIATION P dviviiod J
PHASE 2: * Step 5: Policy formulation, decision- 7‘

GENERATION making and policy drafting j
PHASE 3: K
A H .
IMPLEMENTATION |° Step 6: Policy iImplementation i
-
N

PHASE 4:  Step 7: Policy monitoring and
EVALUATION evaluation !

Public Policy Making Process

Policy

Formulation

efngne

Identifying the
options

Assessing
options

Recommendin,
optnnc]:n S) s

Problem Analysis Templates
will cover by someone

Stakeholders and sources of policy in the process

The president/head of state
Cabinet

Executive office

Political leaders

Bureaucrats/ civil servants

Media
Professionals/teachers/think-tanks
Legislature/parliament

Stakeholders and sources of policy in the process

Constitution

Interest group

Public demands/opinion

Court

International treaty

SDGs

The budget

Public pressure

Government policy and priorities




Public Policy Making Process

* Agenda setting/Problem Identification

...-.is the process by which problems and
alternatives solutions come to the attention of
members of the public and government officials

* agencies & government officials meet to discuss
the problem at hand

Agenda Setting (cont.)

» (Kingdon, 1995) — intersection of 3 largely independent sets of activities (“streams”)
flowing through society creates opportunities for issues to emerge onto the agenda

— “Problem stream”: bits of info available on the problem, usu. Govt.
studies/reports; many times, a “focusing event” such as a crisis improves an
issue’s chance of getting onto the agenda

— “Policy stream”: possible alternative policies developed by legislators, their
staffs, exec. agey officials, interest groups, experts

— “political stream”: political climate or public mood

» When these 3 streams “converge,” policy entrepreneurs have their
best chance to move probl onto the agendt

Agenda setting/Problem identification

e Process of identifying policy Issues/problems, which require the attention of a legisiator

» Process wherein the members of society identify their needs, desires and demands and
wherein a legislator decides to place these issues on the agenda for deliberation

o The setting of the policy agenda allows a legislator to become sensitized to some of the
critical policy requirements that affect society.

« Issue identification can be conducted by forecasting the future with the use of
extrapolative techniques such as the brainstorming and scenario sketching

e Prioritization of issues

Stakeholder engagement, consultation and co-ordination

To ensure accountability, responsiveness ad openness and
upholding the right to access to any information held by the state
*Constant interaction with society

*Extensive consultation and co-ordination between the various
stakeholders

*Interest groups e.g. civic society; associations and lobbyists
*Public participation

Policy formulation

* Policy formulation-crafting of proposed alternatives for
handling of a problem

Policy alternatives

« the formulation of various alternatives to resclve the problem

« alternative solutions are considered & final decisions are made
regarding the best policy

4/10/202
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Strong policy formulation need Policy Analysis

Define the problem

Assemble some evidence

Construct the alternatives

Develop and Select the evaluative criteria
Assessing the alternatives and Project the outcomes-Evaluate B-C
Develop solution and Select best solution
Confront the trade-offs

Decide

Tell your story-communicate
Recommending options

Develop political strategy

What is policy analysis?

Objective: Systematic comparison and evaluation of alternatives
available to public actors for solving social problems

aYe

Client: Specific person/institution as decision maker

o
P

Common style: Synthesis of existing research and theory to predict
consequences of alternative policies

—

Preparation for policy analysis

P—

Know how to gather, organize, and communicate information

—\

N

eed a perspective for putting perceived sacial problems in context:
market/government failures

—

Need technical skills

=

H:
Wi

ave an understanding of political and organizational behavior
orldviews of clients and potential opponents

—

Have an ethical framework

e e A A A

Qualifications of Policy Evaluators

Knowledge on quantitative, qualitative and mixed methods
Logical/analytical skills

Program knowledge and program logic

Clear knowledge about policy goals and ebjectives
Financial analysis/ statistical analysis

Legal analysis

Ethical analysis

Theoretical knowledge

Know your users

Reporting

Presentation skills

Summary writing/commnication

Policy Analysis Criteria

Criteria are used to measure the outcomes and impacts of each
alternative and specifying relevant criteria for assessing how well each
policy alternative contributes to'each of the goals.

Policy analysis criteria provide a basis for analyzing the relative worth
and effectiveness of the policy alternatives. It helps measuring progress
towards achieving goals

.

.

Criteria Used for Judging Policy Alternatives

Effectiveness and Efficiency » Freedom

Costs * Legality

Benefits « Constitutionality

Risks * Unintended consequences,
Uncertainty * Sustainability/ Policy Consistency

Political feasibility
Administrative feasibility
Equity

Technical feasibility
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Main Parts to Public Policy-Making

* Problem - issue that needs to be addressed

* Player —individual or group that is influential in forming a plan
to address the problem in question

* Policy —finalized course of action decided upon by the
government

Main Parts to Public Policy-Making

* Problem —issue that needs to be addressed

* Player —individual or group that is influential in forming a plan
to address the problem in question

* Policy —finalized course of action decided upon by the
government

-

Policy adoption

* deciding which proposed alternative will be used to handle the
problem

» total process of developing and adopting policy
= giving legal force to decisions, or authorizing/justifying policy
action

Policy adoption

*e Factors to consider
e Policy recommendations are normally drafted by senior managers and then
referred to higher management authority for deliberation, approval and adoption
o It remains the responsibility of the highest decision-making authority {executive
powers) to approve or reject a particular policy recommendation
» The matter could be referred back to management for further investigation
* A policy-maker or decision maker has to be sure of the ability of officials to
actually execute a policy-administrative, operational and managerial capacity to

implement the decision

Policy Content/Template

* Purpose statement

« Applicability and scape

= Background/Contextualization

= Definitions

* An effective date

e structures

A bil section —e.g. ight and

or modifications

* Policy i{ of the specific

to organizational behavior that the policy is creating

Policy Implementation

set of aclivities directed foward putiing a
program into effect {Jones, 1984}

the decided policy is enforced

what is done to cany into effect or apply

adopied polices.

05 * the process of putling a decision or plan
Policy into effect; execution
Implementation « anact orinstance -

of implementing something : the process
of making something acflive or effective
Successiul implementation usu. involves
organization, interpreiation, and
application

a).

D)

t

o
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Policy Implementation Policy Evaluation

» aciivitiesintended to determine

» Engaging implementing what a policy accomplishing

P agencies whetherit is achieving ifs goals,
05 « Developing implementation and whether it has other
Policy strategies Polic :\fmuuﬂon consequences.
© Implementation « Planning/programming Y + judging a program'’s success in

terms of policy outcomes, and

* Resourcing legitimacy

= Monitoring

Obijectives of Policy Evaluation
Why evaluate? General

: Policy Evaluation

- policy evaluationis concerned with the ePolicy Change: acting upon the evaluation of the

= estimation, assessment and appraisal of a i
particular policy (Anderson, 15'5’4). pohcylpro'gram . . .
! s « ltis a careful refrospective assessment of the eCostis ‘prlcally a driving factor in policy eval. and
merit, worth, and value of administration, any policy change

06
Policy Evaluation

output and outcome of government
interventions as intended to Flay arolein
fuiure, practical action situations (Vedung,
Rossi, UFsey, Freeman define that policy
evaluationis the vse of social research
procedures to systematically Investigate the
effecliveness of soclal intervention policy.

= Maoadification

= Improvement

= Expansion

= Reduction

= orincremental change

= Policy termination (if need)

] Evaluation typologies
b . Y
toE e- rmative Evaluation ] -
-6 - the laws that enact, and the rules/regs. that
~ . a bureaucracles adopt
= OCESS Evaluation o Govt, management : Govt. implements a policy by directly providing
'g a service to the public. Pri ion/c /fire services
‘o - =1 Taxing & spending ~ examples: tax policies to promote, or discourage,
e tcome Evaluation a certaln  behavior/activ policiesproviding _direct
- us of money to citi; jal securi
= ., 2 Market mechanisms - as a form of public policy, Govt. “uses” the
a mmatlve Evaluatlon ﬂ market by deciding NOT to intervene in a situation, but allow the law
) . g of supply & demand to operat Y
# Onomlc Evaluation £ & F - citizens in an
8 S attempt to persuade them to act in a certain way
ey
Nt @ pact Evaluation B
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Palicy making bodies in Bangladesh Nature of policy making in Bangladesh
+ Cabinet: the ultimate authority of « Secretaries *» Less theory driven and evidence based
- approving a policy Compnittees/bureaucrats * Top-down
= Ministry-the major responsibility of « National Economic Council * Less participation of stakeholders in decision making -
the ministry is ‘policy formulation’ (NEC)/ECNEC - Development partners driven-isomorphism-imitation *
[Clause 4(ix) of the Rules of Business « Planning Commissio
g on » High ambitious
* MoF should be consulted for all « Parliamentary Committees
economic and financial matters : Y = Policy discontinuation with regime change -
. C . rt . . . N
* Obligatory consultation with Ministry Devefopment p_a ners « Problem solving mechanism- Assumption
of Law, Justice and Parliamentary * CSOs/NGOs/Think tanks
: * Not based on research
Affairs
% 0 T T T
Policy Models and Practices: Reflection on Bangladesh Policy | | Policy Models and Practices: Reflection on Bangladesh Policy
Making Experience (LLW-2022) Making Experience {LLW-2022)
Key Learning Points .
Y & Recommendations -
1. Weaknesses.
a. Policies are usually made following top-down approach 1. Palicies must focus on <
b. Inadequate peoples participation in the policy making process a. Sustainability — Vision, education
c. Practice/ Implementation is poor b. Prioritizing policy implementation — Coastal area, environment
d. Development policies are not uniform for all areas — Education, health etc =
. 2. Media coverage to make general population aware to develop ownership z
2. Ways forward for improvement. o i 3. Ensuring high ‘moral values’ during implementation
a. Pamczpatxon ?f a!l related stake rlmlders including media 4. Rational development of all areas
b. Effective monitoring and evaluation
c. Increase the ownership of people through participation in policy making
BANGLADESH SENIOR PUBLICSERVICE TRAINING ___ Groun Prescatation Group 4. BANGLADESH SENIOR PUBUICSERVICE TRAINING ___ Group Presentation Group 4
° °
PART II |@I
FUNDAMENTAL PRINCIPLES OF STATE POLICY
& Fundamental principles. 1BA. Protection and and
3. Nationalism 15, Equatity of oppestunity =
10. Sacialism and frecdom from exploitation
20. Work as 3 right and d: 3 -
1. Demacraoy and i sghs -~ Heartiest Thanks!
21, Dusties of citiznns and of publle servants . .
12 et s redomof o mohoshin2005@gmail.com *
13, Principles of ownership 22. Scparation of Judiclary from the executive
_— 01711489786 :
. Emancipation of peasants and workers 23, National eulture

15. Provision of basic necessities
23A, The culture of tribes, minor races, ethnlc sects and communhties

16, Rural development and agricultural revolution

24. National monuments, etc.
17. Free and compulsory education

18, Public health and morality . iy




Problem Definition

Often difficult to define a problem
! * What is a current problem?
: The Problem & the Solution « Why is it a problem?

*a problem well formulated s a problem half solved” . e .
Definition is based on your own
perspective

Defining the Policy Problem is easier said than N
* Who's involved?

done.....
- \
A 3 ks 3
. . Not all Public Problems are amenable to policy
"o’What ISa prOblem? analysis, but the analysis can support decision
making to:

A problem is not the absence of a solufion but an existing negative
Determine whether a new policy is required to

state: ‘Crops are infested with pests’is a problem; ‘No pesticides address the problem

are available'is not. If a palicy already exists, determine whether it needs
to be modified or terminated

Analyze one policy (retrospectively or prospectively)

Compare two or more policies that address a similar

“+What is a ‘focal problem’? problem

Assess future implications of current or new policies

Explore stages in the development of particular
policies

Y 4 0 (N
] . . L[] .

One that involves the interests and problems of the stakeholders
present.

Example:
Increasing rates of lung cancer among certain population groups
could be framed as:

We want to learn how to look at . e )
The failure of individuals to stop smoking, or

problems from n:‘UItlple Failure of the health care providers to provide |
perspectives to achieve the best adequate / timely information, or

problem definition and possible Failure of the Government to regulate

. . smoking in public places, or
/ feasible solutions Failure on the part of Government to take the

opportunity to improve research, to raise
taxes by increasing the price of cigarettes

All of the above

@
L]

v

a o ET.
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Increasing obesity among youngsters and among certain
population groups could be framed as:

« The failtre of parents or individual will to
change their eating behaviors, or

* The inability of health care providers to
provide adequate and timely information, or

* Failure of the government to:
Regulate health care dept.

Eliminate harmful substances from the
general diet

Build more places for people to exercise
= All of the above =

-

Problem Definition

“There is a difference between a condition and a
problem...conditions become defined as problems when we
come to believe that we should do something about them...the
problem doesn’t have to get any worse or better”.

Kingdon, 1984

Problem Definition in Decision Making

» Problem definition depends on:
How issues are framed, portrayed
How obvious is the crisis that the
problem evokes
How it is measured
* Endless ways to look at a particular problem,
yet limited time, money and energy.
* Hence, highly complex issues are simplified;
focus on certain aspects happens at the
expense of other aspects / elements

Challenges of Public Policy problems (Social
problems)

* May show up in ways that are difficult to address

* “Inherently multidimensional”, overlap &
contradict

foe Areill defined, so “wicked problems”
i« The consensus over social goals may be illusory

i« Decision-makers have different preferences and
values, often conflicting
* The definition of a policy problem is not
completely scientific or systematic: creativity,
sagacity, socially constructed

Situation that can be perceived as important into a
problem

« Indicators reveal its existence, magnitude,
severity

* Events or crisis call attention on a problem

* The results of evaluations {or
monitoring/surveillance) show

Problem Tree

H

D

L]

w
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s A problem tree For example, imagine
allows us to analyse: we have the problem
: oA . that Kirsty is always
L. e ot z2 e« the causes (roots) of a late for work...
, : CIRNE problem
| z
i 3 5SS 7 ?
i ey ; =the core problem
} AT AL iy « and its effects
; 2 . (branches) i
¢ B
R }
Eumbbaml [bae:_s:dml
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J " ”
' = ] ]
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~ R
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b Bad Media coverage PrOREN — uﬂlﬂw
3t 4
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What is the most importan

Developing Policy Arguments, . What is the most imp
Policy Formulation, Implementation 2 TR
& Evaluation Challenges

Dr. Md. Mohoshin Ali
MDS (Joint Secretary), BPATC

Bangladesh Public Administration Training Centre
Savar Dhaka

Session Outlines . .
Session Outlines

> Understanding Policy Arguments  Challenges Policy Formulation
> Discussing Features of Policy Arguments » Challenges Policy Implementation
> Describing Structure of Policy Arguments « Challenges Policy Evaluation

> Analyzing Modes of Policy Arguments

Policy Cycle What is a Policy Argument?

> A policy argument is a written statement that

/‘ “ ‘\ justifies the decision to adopt a policy (Ball: 1995)
7 It is the rationale of the policy document that contains
I strong arguments and justifications of a particular policy
\ / > According to Gasper {1996}, it is the basis of
T POLICY 1 legitimating a proposed public policy
. CYCLE # Policy argument is a justification that places logical
/ T \. analysis of proposed public policy for convincing the
} x policy-maker in that direction that it would caused
!, benefit the society or contribute in achieving a particular
/ social goal

S~




What is a Policy Argument?

> According to Dunn, 1990 (p. 324}, a policy argument is based
on “a process through which diverse assumptions,
interpretations, and contentions are commonly deliberated
through an extended critical debate about policy
recommendations and other proposals for public action”

> Policy arguments generally constitute a package of
considerations backed by reasons presented to persuade
particular audiences of the validity of and need for a given
action (Majone, 1989)

Why Policy Arguments

* In order to justify your policy proposal
* To canvince key stakeholders
» To convince opposition

* In order to convince Parliamentary Standing
Committee

* In order to convince policy makers
= Head of the Ministry
« Secretary committee/NICAR
* Cabinet

* Parliament

Modes of Policy Argument

Mode The Basis of Focus of Warrant The Dimenslons
Arguments
Authority Claims are based on 7> Constitutional requirements
Authoritative arguments from > legal backup
or authority, based on > Consistency
Legal legal instruments 7> Separation of power
7 Check and balance
Insight/Tacit | Claims are based on 7 Supported by experience
tedg from 7 Bounded rationality
Insight or tacit > Palitically viable
knowledge or
Judgments
Claims are basedon | > Methodological validity
AnalyCentric | Method arguments from 7> Reliable tools for
validity of hods or
rules employed by > [ pted
analysts ; derived 7 Rationale and logical
from mathematics, > Theoretically valid
lysis or > G Hy valid
economics 7> Empirical evidence

4/10/202

Features of Policy Argument?

It is a complex issue and Includes a set of sub-arguments

v Vv

Normative in purpose and pragmatic in nature

2

> Generally, no policy is formulated or no decision is taken without any
argument.
7> Itis developed in a way that they are became acceptable.

1 1

arer Y y

The policy d and placed.

Y

Y

Theoretical as well as philosophical approaches are used as tools for
evaluate policy arguments

(3}

T
% Evaluation of policy arguments formed the basis of logical and critical
thinking and reasoning
7> All policy arguments share the common attribute of advocating thata
proposed legal ruie will benefit society, or advance a particular social
goal
% Arguments established that the policy will ensure PUBLIC INTEREST +
Modes of Policy Arguments
* The Authoritative Mode
* The Intuitive Mode
* The Analycentric Mode A
* The Explanatory Mode
* The Pragmatic Mode N
S
* The Value Critical Mode
Modes of Policy Argument
Made The Basis of Focus of Warrant The Dimensions
Arguments
Claims are based on » Scientific facts >
arguments from cause | > Theoretical validity
Explanatory | Cause & Effects | and effects; example: | Consistency ~
theory about org % Reasoning -
behavior %> Coherence
-
Motivation/ Claims are based on > Evidence from similar
Pragmatic Parallel Case arguments from policy L}
N Analogy motivation, parallel or | > Best practices
analogous policies > Innovation
Claims are based on 7> Normative
arguments from ethics; | > moral arguments
Value-Critical | Ethics example: moral # social utility arguments
principles (i lity), > Hy pted
norms (right of privacy) standards of society
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Modes of Policy Arguments on a Policy Decision
Smoaking in Public Place is a Punishable Offense

Mode The Basis of Focus of Warrant
Arguments
Authoritative | Authority Such type of policy needs authority to enfarce since Article
or Legal 1B of C: i whichis to
pubfic health
Intuitive Insight/Tacit Violation of this rule must not be a matter of impunity
Knowledge
AnalyCentric hod Ical evid shows that smoking Is injurious to
health of smokers as well as to their neighboring persons
Explanatory Cause & Effects | Theres a direct relationship between number of smakers
and number of lung-cancer patients .
Pragmatic Motivation/ A sharp reduction of number of lung. has been
Parallel Case evident in India for adaption of same policy
Analogy

Value-Critical | Ethics

A smoker has no right to harm his neighboring non-smoker «

Challenges of Policy Formulation
Bangladesh Context

» Translation of palitical will into concrete policy action
» Unclear and uncertain policy environment

» Incomplete and scattered information

» Lack of analytics

» Role ambiguity, coordination gap

» Inadequate consultation and interface

» Capacity constraints, particularly in policy analysis

b Prioritization among actions amid resource constraints

Challenges of Policy Formulation
Bangladesh Context

» Weak political, economic and social instituti
Institutions work when the social objectives an
personal motives and incentives converge;

4/10/20.

Please identify the Challenges of Policy
Formulation Challenges

Challenges of Policy Formulatio\:'

Bangladesh Context

» Deficiency of DATA and absence of impact analysis of past
interventions in different sectors; \ \ :
»> Capacity constraints/expertise, particularly in policy analysj
for formulation
» Policy research methodotogy skilled manpower(Lack of
analytics)
» Politico-bureaucracy understanding
» Identification of Problems is a key to policy formulation“
i
j

partial-

» Policy analysis (evaluation criteria) before crafting ol \ 7
formulation is inevitable in policy making stage P 1%

» Inflation, demand-supply situation and the financial ’cgor
governance issues are ignored mostly; / .

Challenges of Policy Formulation
Bangladesh Context

» Influence of external stakeholders

» Less stakeholder consultation/Beneficiary )
participation and inputs in the policy processijs \
negligible;




Challenges of Policy Formulation
Bangladesh Context

»More on output based and
»Less on outcomes and final outco
(impact) based

Please identify the Challenges of Policy
Implementation

Policy Implementation Challenges

» simple vs. complex intervention

* political and economic climate,

 technological change

« number of formal and informal agencies involved,
* amount of skills and combination of resources
required.

Good coordination and communication at micro
and macro level

4/10/202

Challenges of Policy Crafting

» Top-down nature of policy making -
» Interfacing with external think tanks are rar

mostly non-existing;

Policy Implementation Challenges

* Lack of theory backing in Policy formulation

* Managerial and technical competencies

« Clear understanding of policy goals and objectives

* Interpretation of policy directives

= Coordination among the stakeholders

» Stakeholder involvement and Governance

* Over Expectation

The Acceptance by the stakeholders and political parties
Training and motivation of the FLI

* degree of political sensitivity

interpretation of policy directives requires the translation of
knowledge on interventions into the particular local context

83

Policy Implementation Challenges

« Lack of adequate time and sufficient
resources

+ Dependency relationships are multiple

+« There is a poor understanding of, and
disagreement on, objectives

» Tasks are not fully specified in correct
sequence

L)

)

]

L]



3}

1]

a

o

2]

W

ib

\ Challenges of Policy Implementation
in Bangladesh

» Bridging the financing gap

» Capacity constraints of the implementing agencies

» Weak ownership and limited monitoring of
Ministries/Divisions

» Problem of inter-ministerial/sectoral cohesiveness

» the originat policy content is sometimes
modified/manipulated, and the intent is often diluted or lost

» Political will

» Policy design

» Support from micro & macro level

» Management of resources and allocation
» Isomorphism during the policy formulation

T ?
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Chatlenges of Policy Implementation
in Bangladesh

»Weak enforeement of policy
» Absence of Evaluation of policy

.

Data collection

Accountability and transparency

Whole government or Society approach

Sources of funding not clear

Gunn (1978 in Hunter 2003) has identified ten common
barriers to effective health policy implementation

« The circumstances external to the implementing agency
impose crippling constraints

Lack of adequate time and sufficient resources
The required combination of resources is not available

The policy to be implemented is not based on a valid theory
of cause and effect

* The relationship between cause and effect Is indirect and
there are muitiple intervening links

Dependency relationships are multiple

There Is a poor understanding of, and disagreement on,
objectives

Tasks are not fully specified in correct sequence
« There Is imperfect communication and coordination

» Those in authority are unable to demand or obtain perfect
compliance

Challenges of Policy Implementation

Interpretation of policy directives requires

the translation of knowledge on

interventions into the particular local

context. Factors to take into account when

interpreting health policy include (Jenkin et

al 2013):

— Local resources, including human resources
and infrastructure

— Specific characteristics of the population

- Baseline incidence of the health problem

— The latency period before an effect of the
intervention will be observed

~ Local variations in the likely effectiveness of
particular interventions

& 8,

r e
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Please identify the Challenges of Policy
Evaluation

Challenges of Policy Evaluation

* No clear Indication in the policy documents

* Political and Bureaucratic will

= Expertise in evaluation-theoretical and program logic

* Relevant Data

* Evaluation research methodology skilled manpower

* lack of Institutional Capacity and knowledge

* No assigned organization for evaluation of policy/program
* Rare set up of research wing at

Ministry/Division/Department/Agencies

¢ Cost

= Fear of unveiling the real facts

* Incompetent researchers

* Donor’s satisfaction

* Less emphasis of policy reforms (Change, improvement and

modification) through evaluation
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Heartiest Thanks!
mohoshin2005@gmail.com
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Abdul Baki
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Outline of discussion

* Planning Commission : Evolution, structure and functions
* Development philosophy, vision and strategies

* Project processing and approval

* Challenges

Development Philosophy of Bangladesh

* Growth with equity and social justice

* Reducing regional imbalance in * “Accelerating

development; Growth and
Poverty
* Pursue inclusive growth strategy: specifically, L,
Y oresp 7 Reduction’ -

the aim is to reduce poverty and income
inequality by ensuring access of the poor to
economic resources and employment;

were two major
objectives of all
Five Year Plans
in Bangladesh.

—/

* Raising economic participation of Women.

Bangladesh Constitution: Article 15

* Article 15 of the Bangladesh Consfitution requires that the country should
follow the path of a planned economy for realizing its development
objectives.

* ‘It shall be a fundamental responsibility of the state to attain through
planned economic growth, a constant increase of productive forces and a
steady improvement in the material and cultural standard of living of the
people, with a view to securing to its citizens —

(o) the provision of the basic necessities of life, including food, clothing, shelfer,
education and medical core;

* According to the Article 15, the ‘planned economic growith’ is a constifutional

obligation for the Government of Bangladesh. .

Role of the Planning Commission

« PC is responsible for designing overall socio economic development
plan of the country. It has a three-fold role in development:

« Advisory role: Advising the government in matters of development
goals and objectives, priorities, sirategies and policy measures;

« Executive role: Preparation of plan, processing of development
projects for approval, preparation of Annual Development
Programme (ADP);

= Coordination role: Co-ordination of whole range of planning
activities.

Evolution of Bangladesh Planning Commission

/
1972 1875
N

O O

Planning Wings in different
Ministries/Divisions

Bangladesh Planning
- Commission

« Project Impiementation Bureau{PIB)
= Planning Division
« Economic Relations Division (ERD)

Initiaily The Planaing Commission was a very high profile with
as Member with the status of State Minister. The status was degraded later,
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Organizational Structure of Planning Commission Structure of Planning Commission
9 10
—IMember, General Economics Division (GED} '
Chairperson . —
Hon'ble Chief Adviser ‘lMember, Programming Division '

Q General Economics Division O Programming Division
Agriculture, Water resources and industries and
Rural Institutions Division Encrgy Division

Socio-Economic Physical Infrastructure
Infrastructure Divislon Division
s

e Division

[ Member, Sodio-Economic In

|

' Vice Ct

Adviser for Planning }_

]

Member, Agriculture, Water Resources and Rural
Institutions Division

=

Y
Secretary, Planning Division | _.IMember, Industries and Energy Division

—-I Member, Physical Infrastructure Division

Development Administration in Bangladesh

Planning Commission works through two high powered
bodies: )

= National Economic Council (NEC) %:E-

- Executive Committee of NEC (ECNEC) ¥

Role of
National
Economic

Council (NEC)

* Provide overall guidance for short, medivm and
long term plans, ADP and any other development
& economic plans/policies

* Finalize & approves plans, programmes

* Review implementation progress of development
plan/programmes /projects

* Appoint committees as required to assist NEC

* Take any decision as and when necessary for
socio-economic development
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Development Planning Process in Bangladesh

Development Vision

long-term
Development Framework
(BDP 2100, Perspective Plan)

id-term Natlonal P!
{Five Year Plans)

National
Health
Policy

National
Education
Policy

Sectoral
Plan

Annual

Plan (ADP)

Functions of Programming Division

Preparation of Review Aliocation, Selection of new
ADP and RADP implementation release, Unapproved
perfommance of appropriation and projectfor
projects with re-appropriation inclusion in ADP
respect la of fund to and RADP
fesource development
allocation projocts

o

-

Functions of General Economic Division

Functions of Sector Divisions
16

= Preparation of sectoral ADP in consultation with the
implementing Ministries/Divisions and Agencies;

* Co-ordination of sectoral development programmes consistent
with the sectoral plans;

= Processing for approval of development projects including
project appraisal and serving as the secretariat of the sectoral
Project Evaluation Committees (PEC). N

Project Processing At a Glance

17

siFive Year l

) by Exccuting Agencles |

i
[ Micistries Scrutinize the DPPs 1

I Sector D

Appralsethe DPP3.

f the Planning Commis l

Approval

"]

l

Project Costng up ta Tk, 50 crare

H

i

il €CHEC approves OFP, 1527, YPP o7 BSP casting.
over Th 30 trore
{1 s1and aquisttion required 20 3cres of RotE.
irtespective of prodecteont

sved

Overview on development planning journey

* Over the past 52 years, Bangladesh has increased its real per capita income
significantly, reduce poverty to 18.7 % in 2022 from 84% in 1972.

= Between FY1973 and FY2002 Bangladesh implemented 5 successive Five Year
Plans and an interim Two Year Plan (1979-80).

* From FY2003 to FY2010, there was a deviation from the five year plan to a
process of shorter term Poverty Reduction Strategy Paper (PRSP).

* In 2009, government decided to switch back to the five year plan mechanism.

« In 2010 the first-ever long-term * Perspective Plan 2010-2021" has been
formulated, with a objective to achieve middle income couniry status by 2021.

= In 2021, the “2™ Perspective Plan 2021-2041" has been formulated.
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Planning process in Bangladesh: key Activities and
Institutional Responsibilities

Key Activity Responsible Agency

Project identification Implementing agency, Ministry/Division, Corporation, Local

organization in case of the local level projects

Technical ination Planning cell of agency, line Ministry/Division, Corporation

Determination of the value ECNEC, Project Evaluation Committee (PEC), Special Project
of the project and approval Evaluation Committee {SPEC), Div PEC

Fund related Fund mobilization through ADP, Finance Division, ADP prepared
by Planning Commission, lining up of Project loan/grant by ERD

Project implementation Line agency/Ministry, Corporation

Project monitoring and Implementing, Monitoring and Evaluation Division (IMED), acts
evaluation as the central M&E agency

National policy formulation PC, NEC. Final approval by the National Parliament .

* Projects /programmes and resource allocation should be
consistent with the plan objectives and targets.

= Capacity development of officials related to appraisal,
formulation and ¢ are ially required.

« Strong and effective oversight and monitoring from
Planning Commission needed for achieving expected
results,

Concluding
Remark

s « For a quality feasibility, accountability mechanism must be
in place, need a feasibility study policy /guidelines and
enlistment procedures for the firms/individuals.

« Policy meosures would drive the issues fo o positive direction.

Thank You

abaki_23@yahoo.com
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Annual Development Program (ADP)
and Financing Modalities and
Procedures in Bangladesh

)

17 February 20325
Dr. Nurun Nahar

Qutline of the Presentation

I.  Overview of the ADP Formulation Process
ll. Components of the ADP/RADP BOOk

lil. Projects Approval process of projects in ADP
IV. Source of Funds for ADP

V. Expenditure of ADP allocation

V1. Challenges and Way Forward

-

Overview of the Annual Development Programme {ADP) Formulation
Process

* The concept of public policy in Bangladesh is fundamentally tied to the
overnance framewark and economic planning, particularly reflected in
the Annual Development Program {ADP).

= The Annual Development Program {(ADP) serves as a strategic road map
for government investment through development projects.

« It plays a critical role in the country’s efforts to achieve social, economic,
and environmental objectives. The ADP is formulated annualfy as part of
the overall government budgeting process.

= Each ADP includes specific projects aimed at fulfilling the commitments
outlined in Bangladesh’s Five Year Plans/mid-term strategles. These
projects are crucial for driving equitable economic growth, reducing
poverty, and enhancing the living standards of the people.

= ADP is the main instrument of Public Investment Management (PIM)

The Article 15 of the Bangladesh Constitution:

states about the fundamental responsibility of
the State for ensuring higher living standards for
its people by providing basic needs to all its
citizens through planned economic
development......

In the national planning system the ADP consists of
projects based on the national plans and policies:

Vision 2021

Perspective Plan 2010-2021

4

Five Year Plan

f
Annual Development Program

Development Project/Program

Flow Chart of Project Planning Process

Executive
Project Agency
Sclection
Commiﬂ=='—l
Ministries/
Finance Divisions
Division I }
. Project
Project _— Evaluation Planning
Approval Committee Commission
Planning
Oivislon ‘——l
NEC Project
ECNEC HApproval
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Financing Modalities of the ADP

.

«» The financing of the ADP primarily relies on various sources:

» Internal Resources: The government has increased its focus on
mobilizing domestic resources. Recent trends indicate that internal
financing now surpasses 50% of the funding allocated for the ADP2.

« Foreign grant/loan: Historically, Bangladesh has been heavily
dependent on external assistance. Approximately one-third of the
financing for the ADP comes from international sources, which
includes foreign grants and loans. This dependence is diminishing as
the country progresses towards self-sufficiency2.

« Funding source of ADP in FY 2024-25 budget

History of Financial Year July-June

= In the year 1867 British government set financial year April-March in
the Indian sub-continent in order to afign accounting and budgeting
practice with that of imperial Britain.

= Before that the financial year in the Indian Sub-Continent used to
commence from 01 May and conclude on 30 April of the subsequent
calendar year.

= After the partition of Indian sub-continent in 1947 the thrn Pakistan
Government was also following the April-March finandal year as
done by the British rules.

* In 1958 the self-proclaimed Fleld hall d Ayub Khan
change the financial year and switch over to July-June fiscal year. The
logic was that monsoon season breaks out in May and continues till
September.

a

a

Budget at a Glance

* Budget of FY 2024-25
* Where is ADP in the Budget?
= Financing of ADP 2024-25

AT R NN

v Expansion of Information & Communication

AY

v Regional balance in economic growth

The Annual Development
Programme (ADP)

~

Through the ADP mainly following targets are
achieved:

Accelerate GOP growth
Increase agricultura! production and self
suffiaency in food

Rural & Urban infrastructure Development

Employment generation
Fulfill basic needs {Education, Health,
housing, etc.)

Technology {ICT)
Women participatien in development work
‘which snsures balanced development

o

D]

113

ADP in Historical Perspective

22 Kocstam i T 2972 Pintrree Te

ADP in historical Perspective

The First ADP was prepared for the Fiscal Year 1972-73 with a total cost
of Tk. 501 crore of which GOB was Tk. 432 crore and PA was Tk. 63
crore.

In total 48 ADP has been prepared from FY 1972-73 to FY 2020-21

InFY 1972-73 ADP the total project was 882, and in FY 2020-21 ADP the
total project was 1517
-Over the years ADP has increased by almost 428 times in size

ADP allocation is Tk. 214611.09 crore in FY2020-21, of which GOB is Tk.
140221.41 crore and PA Is Tk.74389.68 crore.

ADP allocation is Tk.2,65,000.00 crore in FY2024-25, of which GOB is Tk.
1,65,000.00 crore and PA is Tk.1,00,000.00 crore.

12
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Top 10 Ministries with highest ADP allocation in

« Sectoral distribution in ADP 2024-25

Components of ADP are broadly divided into 9 parts:

. Part1
Intraductory in nature which contains:
Object
v Strategles
v Thrustslpdomv of the sectoral program
. Part2
Main body of “\e ADP w?l h col tains sector-wise and
[: Agn-w:se 2allocation of und jor investment projects
- Part3

Sector-wise and prc]ecl—wlse allocation of funds for
Technical Assistance (TA) projects

FY 2024-25 RADP-ADP chart of past Fiscal Years
T TARTAYCIe% | Takodo Croce
Figure of ADP and revised ADP allocation
(without own funding)
ad e
A
o s .
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- § & I
o I l r . -
bt é ¢ T a i B
AR . .
= Ef B ! 1110 ] |
- ,
LI B PO S T O T " K lﬂ m
Eod o b ot AT ; OO E RN BRI R R Ll
3 g;gﬁ § T A e A
2 Pooi ¢ P B f E E o £ f @ &£ i & & E E :
[
14
€ t ® ¥ ®
Last Five Fiscal Years ADP Trendin ADP Utifisation from FY 2014-15 to FY 2023-24
ADP Allocation Sepoess R
” secamga . -~
Fiseal Year | vumber of Witheut Seif Allocation % of Py 05
Project = i
allocation | Local Currency Luﬂ:g::nt :‘:‘:: X
1 2 3 4 B 3 i
senvurn e |
20242025 1246 265000 165000 100000 o g I
2023-2024 1250 263000 169000 94000 80.92% srerine E H
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Components of ADP
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Components of ADP contd. Components of ADP contd.
“Partg - Part7

Secter wise and project wise allocation of Japan Debt * List of Self-Financed projects.

Cancellation fund (JOCF} « Allocation is reflected against these self financed 5
projects but these projects are not processed centrally =
by the PC as usuaily followed for other projects as part

Pt of total size of ADP
Unapproved new project list attached to ADP without allocation « Part 8

« List of Aid worthy projects for facilitating =
*Part§

mobilization of Foreign Aid

- Part8
» List of projects for Public Private Partnership projects
« List of projects of BCCTF of MOEFC

List of the Projects targeted for completion

5
8

Programming Division formulates an internal
time bound work plan to complete the ADP in

due time.
o
1 =
e Formataton. =
ADP Formulation
£
Submission of ADP Extended Planning
Proposal by the Commission Mecting =
Minktries/Divisions -
Provisional h
Resource
Inter Ministerial
Comumittee Mecting Division
2 . 22
° o
° °
3 Steps for Preparation of ADP contd.
Steps for Preparation of ADP contd.
Step 2: ADP Guideline
e
Mainly S steps are followed for the preparation of O fssuance of ADP Gl;ldellne
ADP: * A Guideline for ADP is prep. by the -
Step 1: Work plan Division of Planning Commission
I— * Itisapproved by Honorable Planning Minister
. G dittoall /Dlvi: /I -

O  First of all a Work Plan is prepared by the Programming and Ct Sector Divi: of Planning C
Division of Planning Commission for formulation of «  For ADP, itis usually in last week of March -
ADP within the targeted time. «  For RADP, it isin December. "

O Guideline s prepared on the basis of the GoB’s Development
Vislon 2021, Perspective Plan, FYP, SDG's , Delta 2100 plan and
other priorities of the Government

N
%
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ADP Guideline

*The ADP guideline is very important tool in preparing ADP/RADP
effectively;

»It has 6 major parts:

National policy directives,

Approval pracess for allocation of sector wise/sub-sector
projects,

Process for inclusion of new unapproved project list,

General instructions for preparing ADP , what can be
included and not included;

Fund allocation to individual projects the current year ADP
Formats for proposing various project list {investment, TA,
Self financed, PPP, to-be completed projects, unapproved
project lists)

ASRN

AN

ADP Guideline

* The ADP Guideline for FY 2024-25 can be seen here
» The RADP Guideline for FY 2024-25 can be seen here

26
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Steps for Preparation of ADP contd.

Step 3 : Submission of ADP Proposal by Ministries/Divisions to Planning

Commission

®  Asper ADP guidelines, all Ministries/ Divisions send
their ADP proposal with allocation for the on-ﬁoing
projects and a list of unapproved projects wit|
project profiles/DPP to the Sector Divisions of the
Commission

e Sector Divisions of Planning Commission examine the
documents and send the list of unapproved projects
with their recommendations to Programming Division

e Atthe same time, Programming Division sends the
“ADP Call Notice-1” in the prescribed ADP format to
the Sector Divisions of the Commission to get overall
ADP demand for individual projects in the
concerned

Steps for Preparation of ADP contd.

Step 4 : Inter Ministerial Programming
Committee Meeting

. b ine C:

P ¢
recommends unapproved new projects for inclusion in ADP
without allocation based on the national priority,
importance of projects, availability of resources and foreign
aid lined-up for the projects

Steps for Preparation of ADP contd.

Step 5 : Provisional Resource envelope from
Finance Division

* Programming Division requests Finance Division to inform the
ADP Resource Envelope and ERD to inform size of Project Ald
(Foreign Assistance}

* Finance Division finalized MTBF ceiling for all the
Ministries/Divisions/Budget Entities based on the inter
ministerial tri-partite meeting (FD, PC & Respective
Ministries/Divisions)

» Based on the decision of the Budget Monitoring and Resource
Committee, Finance Division informs Resource Envelope for ADP
to the Programming Division, Planning Commission.

Steps for Preparation of ADP contd.

Step 6 : Resource Distribution

«Based on the demand analysls, national priority and
following the ADP Guideline, Programming Division
distributes the resource {provisional) to the 17 economic
sectors of ADP and issue the “ADP Call Notice-2"

*Programming Division informs project wise PA and JDCF
(which has earlier been distributed against each projects
by the ERD) to the Sector Divisions of Planning
Commission to reflect it in the ADP

30
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Steps for Preparation of ADP contd.

« Following the issuance of “ADP Call Notice-2” by the
Programming Division concerned Sector Division of the PCin
consultation with the Ministry/Division allocates resources
project wise and sends back the “ADP Call Notice-2" to the
Programming Division

« If needed Programming Division issues a final Call Notice to
adjust the project-wise all with the if
glven by Finance Division

= Finally Programming Division reflects the project wise allocation
in ADP according to final Call Notice

Draft ADP is prepared

3

Steps for Preparation of ADP contd.

Step 7 : Extended Meeting of the Planning Commission

= The draft ADP is placed in the meeting of Extended
Meeting of the Planning Commission chaired by
Honorable Minister for Planning

. ded C ds for placing the ADP
before the NEC for approval

Steps for Preparation of ADP contd.

Step 8 : NEC Approval

® Draft ADP is approved by NEC with observation/
correction, if any

* ADP approved by NEC Is sent to Finance Division to
itin the proposed | Budget along
with the revenue part

3

Steps for Preparation of ADP conid.

Step 9 : Nationa] Parliament /CA

*Budget is placed before the National Parliament

*ADP is also placed along with budget before the
National Parliament for final approval

=After the approval of the National Budget by the
Parliament ADP is distributed among different
intctries/ Divisione/ Agendies, C
Sector Divisions of Planning Commission and other
related organizations

Types of Projects in ADP

In terms of nature:
Investment Project:

*Construction of power station, Industry, buildings, roads, highways,
Hospitals, Schools, culverts and bridges etc

*Main parts of ADP
=With or without PA as source of fund

Technical Assistant Project:

Transfer

*Human -
» consultancies,
> local/ foreign training/ fellowship,
> supply of equipment and services of exports
% provide transports
* Mostly funded by PA source

ADP/RADPADP/RADP Management System

The ADP and RADP book was prepared and published
manually , based on old database {FoxPro) , which is not
web-based;

To make Public Investment Management more effective and
functional a Web-based database has been established in
the Programming Division of Planning Commission.
ADP/RADPADP/RADP Management System (AMS)
Web link: www.adp.plancomm, gov.bd A

The ADP of FY2021-22 and onwards have been fully
prepared.from this system.

Insert AMS

©«
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Guidelines for use of fund for Project directors

* Fund release procedure from ADP allocation is to follow the :
Development Project Fund Release (5% 2%eFmRa &< S73f& @
JRIGE AR, issued by Finance Division, 24.09.2018.

» Delegation of Financial Powers for Development Projects , issued by
Finance Division, 16.08. 2015

B » 41012625

Responsibilities of PD

1. Expenditure should be made as per the objectives of budget
allocation

2. Follow financial rules and regulations very strictly

3. Spend cautiously as if from own money

4, Be strict within the budget allocation

5. No excess expenditure hoping supplementary grant from FD
6. Codification of all receipts and expenditure
7. Monthly reconciliation with CAO report
8. Dispose up audit objections quickly

400025,

-

Authority of PD as per project worth

Category Amount
«PD-Category A More than TK 100 Crore
«PD-Category B More than TK 50 Crore, up to
Tk 100 Crore
«PD-Category C
Up to TK 50 Crore
BuALE » 4/10/2025

Challenges for effective Utilization of ADP
resources

'Linkafat\a between Five-Year Plan and Projects in
ADP/RADP

=Weak alignment between ADP and Medium term
Budget Framework (MTBF)

=Capacity to design & appraise development projects

*Economic justification of investments {value for
money)

*Project selection mechanisms and priority fixation
=Adequate funding of ongoing projects

Steps needed for faster utilization of ADP funds

« Fix priority of Projects
« Follow the MTBF Ceilings
« Prepate DPP in accordance with proper feasibility studies

« Plan well ahead for the tender process, Relax the concurrence
requirement rules from DPs for the approval in all stages

« First three months —~AWP, Procurement Plan and set of of PD office
« Ensure qualified staff in the PD office

512024 a

Implementation Challenges

While the ADP facilit 1
* Capacity : Rigidity and i
approvals and implementation

Resource Allocation Issues: Ensuring the adequate allocation of financial and human resources

across various projects often [eads to inconsistencies in execution, The mismatch between

allocated funds and actual project needs creates gaps in development cutcomes

. i Thereisa d
;rameworks which is essential for ing project ou

several chall ber its
P often result in delays in project

structured d

.

inthe itoring and 3
and Impacts y. Insights
into iterative

rom often do not
improvements in project design and implementation®.
Institutional Framework
« The successful implementation of the ADP also hinges on a robust institutional framework which

includes the roles of several government bodies and agencies, The Bangladesh Public
Administration Training Centre (BPATC) and ather Institutes could plays a pivotal role in training
civil servants to enhance their capacities in Fuhlic policy management, ensuring they are
cequipped with the requisite skills and knowledge?




=

Way forward
=Mapping of hical of
=Forward basellne to the future cost of capital
investments
ity and quality of In planning discipline to cope with.

the gmwf:'lg development needs

sintroduction of Ministry Assessment Format (MAF} for LM level project screening
and Sector Appraisal Format {SAF) for Planning Commission

-K:quoducdon of Sector Strategy Paper (SSP) for alignment of FYP/strategies with

Conclusion

« In summary, the concept and implementation of public policy in Bangladesh
through the Annual Development Program reflect a strategic approach to
promote socio-economic development. While significant progress has been
made in financing modalities and overall development outcomes, persistent
challenges remain, These must be addressed

a3
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Budget Making Process

Mohammad Azad Sallal
Joint Secretary
Finance Division, Ministry of Finance

Government Budget

O In general, budget is the financial plan of a
government for a given period, usually for a
fiscal year, which shows what its resources are,
and how they will be generated and used over
the fiscal period;

O The government budget also refers to the
income, expenditure, fiscal deficit (if any) and
sources of borrowings of the Government that
are used to achieve national objectives,
strategies and programs;

Legal basis of Budget

O Article 87 of the Constitution states that:
> There shall be laid before Parliament,
in respect of each financial year, a
statement of the estimated receipts
and expenditure of the Government
for that year, in this Part referred to as
the Annual Financial Statement (AFS);

Concept about Budget
A budget is ...

Q ‘..aset of resources applied to achieve a
specific objective...”

Q ... an ‘action plan’ not just a ‘funding plan

Q The budget is the government’s key
instrument for promoting its socio-economic
objectives;

a In Bangladesh, budget is implemented from
1st of July of a year to 30t June of the
following calendar year which is known as
financial year {or fiscal year).

> The AFS shall show separately — the sums
required to meet expenditure charged by
or under this Constitution upon the
Consolidated Fund; and

» The sums Trequired to meet other
expenditure proposed to be made from
the Consolidated Fund; and shall
distinguish expenditure on revenue
account from other expenditure
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Legal basis of Budget

O Section 10 of the Public Moneys and Budget

Management Act, 2009 states that:

> The Finance Minister shall place the annual
budget before Parliament prior to each
financial year;

> Other expenditure shall be distinguished
from charged expenditure in the annual
budget;

> Expenditure on revenue account shall be
distinguished from other expenditure in
the annual budget;

» The Finance Minister shall submit a
Medium Term Budget along with the
annual budget before Parliament and the
Medium Term Budget shall consist of
estimated receipts and expenditure of the
Government for the budget year and
projections for two outer years;

§ 0

* The Medium Term Budget shall
establish linkages between
government policies and objectives

- to resource allocations and resource
allocations to performance of the
Ministry or Division.

Types of Government Budget

O Government Budgets are of three types:
> Balanced budget;
>  Surplus budget; and
>  Deficit budget:

O Balanced budget:

>  Abalanced budget is a budget with equal to expendif More
generally, it refers to a budget with no deficit, but possibly with a surplus;

>  Abudgetis a balanced budget when the difference between the revenue
and expenditure Is equal to zero; [R-E=0 or R=E]

»  Acyclically balanced budget is a budget that is not necessarily balanced year-
to-year, butis balanced over the economic eycle, running a surplus in baom
years and running a deficit in lean years, with these offsetting aver time.

Types of Government Budget

0O Surplus budget:

> When estimated revenues exceed total expenditure of the
government is known as surplus budget;

> Insurplus budget, revenue exceeds expenditure [R-E = +ve or R>E]
O Deficit budget:
> When total expenditures become higher than the sum of total
estimated revenue and grants of the government is called a deficit
budget;
> Indeficit budget, R-E = -ve or E>R;
>  Adeficit budget — good or bad?

Structure of Government Budget

Revenue and Grants
Tax revenues
Non-tax revenues
Grants
Expenditure and Net Lending
Recurrent or revenue expenditure
Capital or investment expenditure
__Net Lending
Overall Balance (Surplus/Deficit} .
Financing
Foreign (net)
Domestic (net)
Borrowing from Financial institutions
Borrowing from other sources
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Revenue and Grants

Q Revenue: all non-repayable receipts (i.e. receipts which do
not give rise to an obligation of repayment) except grants
> Taxrevenue: compulsory and unrequited receipts collected by the
government for public purposes;
v NBRTax (Income tax, CD, VAT etc.);
v Non-NBR Tax (Land, Narcotics, Road tax etc.)
> Non-tax revenue: Dividend/profits from public financial/non-
financial enterprises, interest, user fees etc.;
0O Grants: unrequited receipts from other governments (Japan,
UK etc.) or international institutions {(WB, ADB etc.);

Expenditure and Net Lending

O Government expenditures may be divided into:

> Current expenditure — needs to maintain current policy (wages and
salarles; goods and services; interest payments; subsidies and current
transfers); and

> Capital expenditure — government’s investment program (acquisition
of fixed and financial assets);

0O Net Lending: loans given by the government minus
repayments made by respective borrowers (e.g. loans to
government employees, public enterprises, local
government institutions etc.);

E3
-

Fiscal Deficit

O  Fiscal Deficit: Fiscal deficit arises when the sum of total expenditures and
net lending becomes higher than the sum of total revenue and grants.
The deficit can be measured with or without including the interest
payments on the public debt as expenditures;

O Primary Deficit: The primary deficit is defined as the difference between
current government spending on goods and services and total current
revenue from all types of taxes net of transfer payments;
>  Primary Dcficit [PD)= Total 1 current

(except interest
O Total deficit {which is often called the fiscal deficit or just the 'deficit’}: is
the primary deficit plus interest payments on the outstanding public

debt.
> Total deficit (TD) = Primary deficit {PD) + Interest payments {1}

Financing Fiscal Deficit

O Fiscal deficit can be financed in following ways:

> Domestic sources

v borrowing from financial institutions (Central bank, DMBs,
NBFIs); and

v borrowing from other sources (Savings Certificates, Public
Accounts surplus etc.)

%> External sources

v borrowing from foreign governments, international organizations
or donor agencies on concessionary terms; and

v Market-based borrowings through issuing sovereign and diaspora
bonds, procuring suppliers credit etc.

Different phases of the MTBF
process

QO Under the MTBF, the budget preparation process is
completed in four phases:

* (i) Macro-modeling phase
« (ii) Strategic Phase

» (iii) Estimating Phase and

* (iv) Budget Approval Phase

[ The above phases of the budget preparation process
are divided into several steps;

QO As a first step under the Strategic Phase, it is necessary
to revise/update Ministry Budget Framework (MBF) by
Ministries/Divisions and Other Institutions

Steps involved in budget preparation
process under the MTBF

0O Updating the Medium Term Macroeconomic Framework
(MTMF);

O lssuing Budget Circular- 1 with Preliminary Indicative
Expenditure Ceiling;

U Reviewing & Revising/Updating MBF (Ministry Budget
Framework) by the respective Ministry/Division

O Finalizing MBF at the tripartite meeting (between FD, PC
and respective Ministry);

O Finalizing Indicative Expenditure Ceiling by BMRC;

O Issuing Budget Circular- 2;

O Preparing budget estimates by the Line Ministry/Division

O Examining and finalizing budget estimates and placing
before the Cabinet for consent and Parliament for approval




Steps involved in budget preparation process
under the MTBF

I > : dict 'J. et
\ Cirgular 1
Com e (]
hi Strategic Phase
Finance, Planning
2 _r; - etin,
and Line Ministry party £ ‘L/
| Finance Division I |——> Indicative Ceiling |, Budget
“Circular 2

—
mate
Planning -

E el I ADP I

Budget Compilation

and Submission for .
Approval

Budget Circular- 1

U The aim of the Budget Circular 1 is to prepare a
strategic work plan for line Ministry known as
Ministry Budget Framework (MBF)

0 MBF entails policy analysis, identifying strategic
objectives & activities and linking those
activities with the executing agencies’ resource
allocations

0 MBFs are revised and updated in accordance
with the guidelines contained in Budget Circular
1

T €

Budget Circular- 1

O Budget Circular incorporates guidelines/instructions

= To prepare or revise/update the Ministry Budget
Framework (MBF) -

= To prepare estimates and projections for both
Operation and Development (ADP) Expenditure.

QO Also contains various forms
= Form-1: Preliminary revenue target of the Ministry;
= Form-2: Department/Agency wise Expenditure
Ceiling;
= Form-3: Department/Agency’s Preliminary
Expenditure estimates and projections

Budget Circular- 1

» Preliminary Revenue Target: (Core tk.}

Code | Ministry/Division Proj
202425 | 2025.26 2026-27
104 | Cabinet Division 1 11 13
* Preliminary Indicative Expenditure Ceiling: {Core Tk.}
Code | Ministry /Division | Estimate Projection
202425 02526 | 202627
104 Cabinet Division 270 280 292

Budget Circular- 1

O Procedure for Revising and Updating Part-A of
MBF:

> Determination of Revenue Targets and
Preliminary Expenditure Ceilings for the
Departments and Agencies

> Review of the draft MBF (Part-A) by the BWG

>Review of the draft MBF (Part-A) by the BMC

>Request to Departments/ Agencies for revising
and updating Part-B of the MBF

Budget Circular- 1

O Revising and Updating Part-B of MBF by the
Department/Agency

> Preparation of preliminary expenditure estimates
for budget year and projections of outer years

> Examination and Finalization of Part B of MBF

> Forwarding Part-B of MBF to Administrative
Ministry/Division

> Examination and Finalization of Part-B of MBF

> Consultation with Planning Commission

» Finalization of the Ministry Budget Framework

> Submission of MBF :

112
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MBF Preparation Procedure

O Responsibility for preparing Part-A of the MBF:
» Overall coordination: Head of BMB/W;

>Draft preparation: Officers working under
Budget Management Branch or Wing (2 or 3);

= Revenue/Recurrent Budget- one person.
» ADP/Development Budget- one person.

=Another person may be assigned associated
with either revenue or development budget

MBF Part-A
Prepared by Ministry/Division

MBF Part-B
Prepared by Department/ Agency

Section-4.2: Priority Spending Areas/ Prog;

Section-4.2 (A): Dept/ Agency/ Operation unit wise
expenditure*

Section-4.2 (B): Economic Code wise expenditure™

Section-5: Key Performance Indicators (KPI) of the
Ministry/Division/Other Instituti

Form-1: Preliminary Revenue Estimates and
Projections

Form-2: Expenditure Ceilings for Departments and
Agencies

* Auto generated from iBAS

Section 1: Major Functions of the Ministry

UPolicy and project formulation, implementation,
monitoring and evaluation, with focus on
improving the quality of secondary, higher
secondary, technical and tertiary education, and
conducting research and training;

OReforming and formulating the administrative
policy relating to secondary, higher secondary,
vocational and tertiary education and
registration of non- government school
teachers;
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MBF Preparation Procedure

* Composition of MBF:

MBF Part-A
Prepared by Ministry/Division

MBF Part-B
Prepared by Department/ Agency

Section-1: Mission Statement and Major
Functions of the Ministry/Division

Section-6.1: Recent achievements of the
Department/ Agencies

Section-2: Medium Term Strategic
Objectives and Activities

Section-6.2: Activities, Output Indicators
and Targets

Section-3: Poverty and Gender reporting

Section-6.3: Medium Term Expenditure
Estimates

Section-4.1: Priority Spending Areas/
Programmes

P

Form-3: Preliminary Exp
and Projections for the Departments/
Agencies under the Ministry.

Section 1: Mission Statement of the Ministry

Q1A succinct expression of an organisation’s reason for
existence. It serves as an ongoing guide without a

timeframe;

O The Mission Statement of the ministry/division should

be briefly described;

QO To develop a clear mission statement the ministry must

consider the following:

> What is the purpose of this ministry; what does it

intend to achieve,

> By what broad areas of operation will the ministry

do this, and

> Who the intended beneficiaries?

Section 1: Major Functions of the Ministry

UThe major functions of the ministry/division are

listed;

CThe major functions should be summarised from
the Allocation of Business;

it should be linked with both the mission
statement and the strategic objectives of the

Ministry;

Olimited to a maximum of 8 (Eight) functions.




Section 2: Medium-Term Strategic Objectives
and Activities

OMedium-Term Strategic Objectives (Outlined in Column- 1):
These are statements in the strategic component of the MBF
which the line Ministry will achieve within the medium term. The
Objectives should be clearly linked to the GoB’s national policy
objectives and will be supported by key activities and key
performance indicators and targets

0 Activities (Outlined in Column- 2): Activities are specific tasks
undertaken to deliver the required outputs to an external party -
usually the public, individually or collectively. The key activities are
a description of what is to be done with the resources provided in
the budget to achieve the strategic objectives; i.e what is actually
going to be done;

Oimplementing Department/Agencies (Outlined in Column- 3}):
List the departments/agencies under the ministry that will be
responsible for the implementing the activities

¥

-

Section 3: Poverty and Gender reporting

OLine ministry will try to assess the impact of each of
the ministry’s Strategic Objective on two important
areas;
> Poverty Reduction and
» Women’s Advancement

ODescribe separately how the strategic objective and
its associated activities relate and contribute to the
Government’s wider objectives of poverty reduction
and women’s advancement

QIf a medium term strategic objective does not have a
direct impact on poverty reduction and/or women’s
advancement that also needs to be mentioned

v ¥

s

Section 4: Priority Spending Areas/ Programmes

OA priority spending area is a defined programme
of activities or works that makes a significant
contribution fowards the realisation of the
strategic objectives of an organisation;

Ulidentify and describe the main priority spending
areas for the ministry/division that are expected
to have the greatest impact on the achievement
of ministry/ division’s strategic objectives;

CRelates to the main functions of the
ministry/division and should be ranked in order
of priority

Section 5: Key Performance Indicators (KPIs

O Ministry must identify outcome or high level output
key performance indicators (KPIs) to demonstrate/
measure achievement/ progress of the medium term
strategic objectives developed by the
Ministry/Division in Section 2 column 1;

QKPIs should focus on the outcomes and high level
outputs in preference to the inputs. The outcome is
the impact of what the ministry delivers rather than
the quantity of goods or service delivered;

UExample: A drop in Infant Mortality Rate as a resuft
of immunization programme is a KPI for the Ministry
of Health and Family Welfare

Section 5: Key Performance Indicators (KPIs)

Medium Term Targets

Related Uoltof | Revhed Revised
2ndicator | Sistegie | Menareme [ Targer | MUl Temet )
Objectives. Bt 201718 - - 2019.20

2020- |[2021- |2022-
21 22 23

Section 5: Key Performance Indicators (KPTs)

Column 1: Identify key performance indicators (KPI)
for the ministry/division. Limit the number of
KPIs between 4 and 6;
» Column 2: Specify the Related Strategic Objectives
mentioned at Section 2;
* Column 3 : Specify and describe the unit of
measurement for the indicator;
*Column 4 and 5: Specify the revised target value for
2013-14 and actual achievement for 2013-14.
*Colummn 6 and 7: Specify the existing target value for
2014-15 and revised target value for 2014-15;
*Columns 8-10: Specify the and medium-term target
values for 2015/16 — 2017/18

4/10/202

n




"
I

1

th

%

w

Section 6.1: Recent Achievements

Udepartment/agency should briefly narrate its
recent achievements (during last three years);

Udescription should include relevant data and
provide a good description of the scope and
scale of the department/agency activities

USummarise the description within 100-120
words

Form 1: Determination of preliminary revenue
targets for Departments and Agencies

URevenue Targets for the Secretariat part and
Departments under the Ministry/Division have to be
fixed on the basis of the total revenue target given for
the concerned Ministry/Division;

UWhile setting the Revenue Target for Departments,
revenue receipts in recent years and sources/items of
revenues must be reviewed. Primarily the revenue
target for current fiscal year can be taken as the basis
for determination of preliminary revenue target;

ClRevenue Target should be duly fixed against payment
of dividend from autonomous bodies (if any)

Form 2: Determination Preliminary Expenditure
Ceilings for Departments and Agencies

OResources should be allocated as far as possible against
specific activity so that efficiency of the budgetary provision
can be clearly seen. Block allocation should therefore be kept
to a minimum;

QO However, line Ministry may need to preserve some money to
accommodate additional demand from Department/Agency.
This reserve sum can be put temporarily into block allocation
under the Secretariat part;

O While setting the resource ceilings for autonomous bodies,
earnings of the relevant agency in recent years and
sources/items of revenues must be reviewed. Resource
ceilings for autonomous bodies must be set after deduction of
probable income in the medium-term

e
RN

et
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Targets of the Departments/Agencies
UThe information for this part of Section 5 is collected
in a matrix format. The Matrix contains 3 columns
for
> Key Activities,
> Outputs Related to those Activities, and
> Related Strategic Objectives.

Qoutputs: Outputs are the services provided by a
government department/agency/ programme- e.g.
numbers of patients treated, children vaccinated or
kilometres of road built

Form 2: Determination Preliminary Expenditure
Ceilings for Departments and Agencies

QPreliminary Expenditure Ceiling for the Secretariat,
Departments, Autonomous Bodies and grant
receiving private organizations have to be fixed
considering the probable amount of money needed
each year for the operation
units/programmes/projects;

UExpenditure Ceilings for the Secretariat,
Departments, Autonomous Bodies and grant
receiving private organizations for the budget year
and outer years to be fixed in such a way so that they
can be accommodated within the Preliminary

Section 6. 2: Activities, Output Indicators and
Expenditure Ceiling given for the Ministry/Division

Form 2: Determination Preliminary Expenditure

Ceilings for Departments and Agencies

O Autonomous Bodies, which are run on a commercial basis
and submit their budget proposals to the Monitoring Cell of
Finance Division, need not be considered while determining
Agency Expenditure Ceilings;

QO However, necessary allocations should be kept for
Autonomous Bodies having development projects in the ADP
or if there is a decision taken at an appropriate level to
provide loan/equity/subsidy to a commercial enterprise;

OGrants/ allocations for private organizations included in
current year (2015-16) budget should be determined in the
light of their involvement in realization of strategic objectives
of the Ministry/Division and their probable incomes in next
five years

b
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Form 3: Preparation of Preliminary Estimates
and Projections

QPrograms and projects must be grouped as “Top
Priority”, “Medium Priority” and “Low Priority”;

QOwithin each category programs and projects are
need to be ranked in descending order of priority;

UList of approved programs/projects and
unapproved/ probable programs/ projects should
be shown separately;

OResources to be allocated on the basis of priority of
the projects/programmes;

OConditional allocation may be made for an un-
approved project/ programme under the process of
approval

N §

Form 3: Preparation of Preliminary Estimates
and Projections

Qit must be ensured that, allocation for programmes/
projects is made in such a way that total cost
approved for a programme or project is not exceeded;

QIf it is not possible to accommodate allocation for all
programs/projects within the department/agency
resource ceilings, then funding for the top priority and
medium priority projects must be ensured first;

OThe less priority or unapproved programme/projects
may be dropped or the allocations for such
programs/projects may be reduced to accommodate
total expenditure within the ceiling

- & %

BC- 1: Activities & Deadlines for FY 2024-25

SL Steps to be Taken Responsibility Deadline Steps 1o be
NO Taken

01. |Revising / Updating Sections | Relevant Officers of the

1-5 of MBF Part-A

Ministrv/ Division

02

Preparation of draft
Department/Agency

Relevant Officers of the
Ministry/ Division

BC- 1: Activities & Deadlines for FY 2024-25

»

Preliminary Revenue Targets
and Expenditure Ceilin;

03 {Detail review of MBF (Part-A) BWG of Ministry/
including draft Division
Department/Agency
Preliminary Revenue Targets
and Expenditure Ceilings and
Preparation of
Recommendations for BMC

04 |Review and Approval of MBF BMC of Ministry/
(Part-A) including draft Division
Department/Agency
Preliminary Expenditure

Ceilings and Revenue Targels

09 Forwarding Part-B of MBF (including Relevant Department/
Preliminary Expendi i 0 Agency
Ministry/Division by Departments/Agencies

10 Reviewing and Finalization of Part- B of MBF BMB or BMW of
Ministry/Division

11 Requesting for approval on overall size of Non | Relevant Officers of
Devell and Develop E; diture & Ministry/Division

P / project wise E: prop
from relevant Sector Division & Programming
Division of Plannine Commission

12 Requesting for approval on overall size of Non |  Relevant Officers of
Develog and Develop E diture & Ministry/Division

P / project wise Exg prop
from relevant Sector Division & Programming
Division of Plannine Commission

SL. Steps to be Taken Responsibility Deadline

No. I

05 |Forwarding Part-A of MBF to the Departments/ BMB or BMW of
Agencies and Requesting them to Prepare the Part- | Ministry/Division
B of MBF and submit it 1o the Ministrv/ Division

06 |Revising / Updating of Part-B of MBF by the Relevant Officers of
Departments/Agencies the Department/

Agencv

07 |Preparation of Preliminary Expenditure Estimates | Relevant Officers of
and Projections for Operation the Department/
Units/Programmes/Projects by the Department/ Agency
Asencies (Form- 3 of Part- B of MBF)

08 |Review and Approval of Part B of MBF including BMC of
Preliminary Expenditure Estimates and Projections | Department/ Agencyv
Forwarding Part-B of MBF (including Preliminary Relevant
Expenditure &Estimates) to Ministry/Division by |Department/ Agency
Departments/Agencies

°
°

11 Requesting for approval on overali size of | Relevant Officers of
Non Develog and Develop Ministry/Division
Expenditure & Programme/ project wise
Expenditure proposal from relevant Sector
Division & Programming Division of
Planning Commission

12 Notification from relevant Sector Division Relevant Sector
of Planning Commission to Programming Division. Planning
and Minisiry/ Division regarding their Commission
consent to Programme/ Project wise
Expenditure proposal

13 Notification from relevant Pi P i
Division of Planning Commission 1o Sector | Division, Planning
Division and Ministry/ Division regarding Commission
their consent to Programme/ Project wise
Expenditure proposal
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14 Finalization of MBF of Ministry/ Division| BMC of Ministry/
Division

15 Forwarding MBF 1o Finance Division and { Relevant Officers of

Planning Commission Ministrv/Division

Functions of BMC:

> Review draft short, medium and long term budget related
policy of the ministry and make recommendations for
approval

> Approve budget related plan/working plan of the ministry

> Approve Ministry Budget Framework

> Approve revenue receipt and expenditure ceilings of the
subordinate offices including secretariat

> Approve revenue and expenditure estimates and
projections

> Review and approve proposals of development programmes
under revenue budget

> Approve budget implementation plan including advance
procurement plan of the subordinate offices

Budget Working Group

Sl.No. Description of the members Designation

1 Additional/Joint Secretary in charge of BMW President

2 Head of BMB/BMS Member

3 Representative of the Planning cell Member

4 Officer In charge of budget/accounts section of all agencies Member

5 Concerned SAS, FD Member

6 Concerned SAC/AC of the concerned SD Member

7 Chief Accounts Officer Member

8 SAS/AS/SAC/AC, BMB/BMW Member Secretary
9 Accounts Officer of the ministry/division Member

R PREIN
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Budget Management Committee
Sl.No Description of the members Designation
1 Secretary/Principal Accounting Officer Chairman
2 All Additional/lolnt Secretaries Member
3 Chief of Planning Wing/Cell Member
4 Heads of key Departments Member
5 Concerned Deputy Secretary, Finance Division Technical Member
6 Concerned Deputy Chief, Planning Commission Technical Member
7 Representatives of IMED Member

(Not below the rank of directar)
8 Ministry Chief Accounts Officer Member
9 Convenor of Budget Working Group * | Member-Secretary

>Review progress of revenue collection and expenditure
against targets on quarterly basis

>To monitor and manage performance against the key
targets with appropriate performance measures and
indicators and to take appropriate actions to ensure
that targets are achieved as far as possible;

>To review internal and statutory audit reports and
provide necessary directives for disposal of the audit
objections

> Approve Appropriation Accounts of the
ministry/division before sending it to the Comptroller
and Auditor General’s office for certification of the
account

Functions BWG:

Review following documents and finalize them before placing
them before the BMC for approval:
> Budget related plan/work plan of the ministry/division
% Draft Ministry Budget Framework (part | and 1) of the ministry/div
7 Revenue target and expenditure ceilings of the subordinate offices
> Estimates and projections of revenue collection and expenditure

7 Budget implementation plan including advance procurement plan
of the subordinate offices

7 Annual report on actual achievement against targets of
outcome/outputs

> Quarterly progress report of budget implementation plan
> Working papers of the BMC
7> Report on budget implementation

k3
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> Preparing budget implementation report following the
formats of the Finance Division

> Ensuring proper utilization of the financial power delegated
to the ministry/divisions including re-appropriation

> Reconciliation of the departmental accounts with the
accounts of the CAO

» Preparing annual appropriation account of the ministry and
send it to the CAG office for certification of the accounts

> Preparing budget related reports for PAC and for other
Parliamentary Standing Committees

> Coordinate budget related issues with FD, PC, ERD and
IMED .

> Establish and manage MIS for collection, preservation and
management of data and information on KPIs

> Providing secretarial assistance to BMC and BWG and
ensuring sending'of minutes of the BMC to the FD'and PC

Documents submitted to the Parliament

<

i
The following Budget documents submitted to the
Parliament as per R.111(2):

Budget Speech, Bangla & English

Budget in Brief, Bangla & English

Annual Financial Statement, Bangla & English
Supplementary Financial Statement,
Consolidated Fund Receipts, Bangla & English

Demands for Grants and Appropriations, Non. Dev &
Dev, Bangla & English

Demands for Grants and Appropriations, Dev
Medium Term Budget Framewaork, Bangla & English
Economic Review

LN AW NE

Stages of the budget discussions in Parliament

Voting on demand

General discussion Discussion on
demand forgrants | for grants of other
on Budget " |
and appropriation expenditure

General discussion of the Budget

- On a day to be appointed by Speaker, the
House shall be at liberty to discuss the budget
as a whole(R:115(1))

- During the general discussion FM has the
general right to reply (R:115(2))

- The Speaker may prescribe a time limit for
speeches. (R:115(3})

Demand for Grants

* Separate demand shall be made in respect of
grant proposed for each ministry (R:116(1)

¢ Each demand shall contain a statement of the
total grant and then a statement of detailed
estimates (R:116(2))

* No demand for Grant shall be made except on
the recommendation of the President.
(R:116(3))

Voting of Demand for Grants

In consultation with the Leader of the House, the
Speaker shall allot so many days as may be compatible
for discussion and voting on demand for
grants(R:117(1)).

» On the last day of the allotted days, the Speaker shall
forthwith put every question necessary to dispose of
all the outstanding matters in connection with the
demand for Grants. (R.117(2))

Motions may be moved to reduce a demand for a grant

but not to increase a grant or alter the destination of a
grant (R:117(3)).
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Debt Management
Finance Division, Ministry of Finanee

@

Debt Management
Finance Divislon, Ministry of Finance

Debt Management and Macroeconomic
Stability of Bangladesh:
Current Scenario & Challenges

Mohd. Rashedul Amin
Joint Secretary (Debt Management)
Finance Division.

.. ion & Devel
BPATC

Ad d Course on Ad: (ACAD)

Outline

o Reasons of Fiscal Deficit

Major M ic Indi of Bangladesh
o  Composition of public sector
o Public Debt Management- What and why is needed
o Sources of borrowing & their Cost and Risk factors
o Debt) g Institutional Arrang: and di
o Correlations among the Economic Policies and trade-offs
o Decbt Portfolio of BD
o Debt {Macroeconomic) Sustainability of BD and Challenges

Debt Management ( 30 Debt Management
Finance Division, Ministry of Finance oo o Finance Division, Ministry of Finance

Why Government creates fiscal deficit/ deficit budget?

'

Dudger Defyesy

%‘,

¥ If Government spends more than it earns, called fiscal Deficit

¥ Generally Fiscal Deficit takes place due to either “Revenue Shortage” or
major hike in “Capital Expenditure”.

Debt Management
Finance Division, Ministry of Finance

Debt Management -
Finance Divislan, Ministry of Finance

Reasorns for Fiscal Deficit

One side of the coin

Opposite side of the coin

Increase In

Expenditure by
the Government

Uncontrollable
Borrawlag

Weak Revenoe
Mobilization

Scenario of Major Macro-economic indicators in BD

Badpet Deficil 25 % of GDP Revenue & Expendiinre Trend as % of GDP!
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7Y S Te— TR Debt Management
‘\'.;@W':‘/ Finance Divisian, Ministry of Finance (: ¥ Finance Division, Ministry of Finance
Scenario of Major Macro-economic indicators in BD . - O .
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Debt Management
Finance Division, Minisiry of Tinance

Public Debt Management (PDM)

Debt Management

Finance Division, Ministry of Finance

Composition of the Public Sector

'ublic
D
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I X 1
) Y Y
u Central ] [[ State ] U Local ] u Public financial ] u Public non financial
- Y
o} - \ - )
Central Bank Public deposit Other public
taking corp. financial corp.
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Public Debt Management (PDM) Financing Budget Deficit
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» Public debt management is the process of establishing and i ot Tt | i | Bl | Bl | il | e
executing a strategy for managing the public debt to - e Comei 1 2 i
o .
R Domestic ~_External
) Borrowing __ Borrowing
o Raise the required amount of funding I
o Pursue ils cost and risk objectives, and 3 =7 4
o Any other PDM goal, such as developing and maintaining au cfficient Money '-;5’ of
. s ) P orex
and liguid market of gov. securities Printing Reserve
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Debt Management
Finance Divlsion, Ministry of Flnance
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Policy Inter dependency and Trade-off

e amonnt of
foreign cummency debt and floating
sate debt that can be fssued, Nature of
fnier-relatians dlffer depending on FX

« Exchange rale and interest rate
poliics canstrain

regime.

* Poor deht structures can jeopardize
the CB's ability o tighten inlerest rate
or 1o deprecisie/devalue

+ Debt structure affects the fscal costs of }\ Staalegy
debi servicing and canjeopurdize fiscal o

sustal

* Tax and expenditure levels drienmine the
levels of debt that needs Io be issued

\/

« High and volalile inflation and interest rate may
duce govemment revenue by slowing down
o cconmic acivity of the private sector.
15 Fiseal g
Pﬂllf" increase the level of debt

b\lulsln!ﬂhk.:nd/ﬂrlheﬂlﬂu\q’

rn!wy

Management

,,.
Moactary \ﬁf K\\ Trade-offs

among Fiscal

olicy,
3 ’]/ 7 _  Debt b :dun?’hrypnliry
and Debt
Management
Strategy- Need
better
coordination.

Debt Management
Finance Division, Ministry of Finance

Macro-economic Implications of Fiscal Deficit

GDP = Gross Domestic Product

« GDP=C+I+G+X-M C = Consumption

I = Investment
* GNI=GDP+YF (/) G = Govt, Expenditure for Goods &

GNDI = GNI + TRE (/) Services

X = Export

GNDI is the amount of income available M = Import
for an cconomy to consume and save GNI = Gross National Income
YF = Netincome paid abroad (Primary

*So, income)
« GNDI=C+G+S GNDI = Gross National Disposable Income

TRF = NetTransfer Received from
Abroad {Secondary income)

el B

Debt Management (f@ Debt Management
Finance Division, Ministry of Finance Finance Division, Ministry of Finance
Macro-economic Implications of Fiscal Deficit Debt management Institutional Arrangements: Bangladesh
~Given, = NET TN e

“GNDI = C +1+G+X-M + YF + TRF
o L3645 =L +14,6+X -M + YF + TRF } AsGNDI=C+G+S
. S=1+X-M+TRF+YFE==) §-1=X-M+YF+TRF=CAB

“We can conclude that
*a>5-T=X - M+YF + TRF

==>S5-1=(Sp~1Ip)+(Sg-1Ig) = (Sp- lp)+0x -G-TriG-1g)
+=>S-1=(Sp-1p)+(Sg-1g) = (Sp-1p) + (NT-G-1Ig)
«o> X - M +YF + TRF = (Sp-1p) +(NT-G-1g)

«=> CAB= (Sp - Ip) + (NT~ G - Ig)
+=> (G+ Ig- NT) = (Sp - Ip) + (-}CAB

sector gaps

1 [Wikre the savingsavestment gap can be
i disggregaied Do peivate and  public

1As,5-1=X-M+YF +TRF

| Budget Deficit = (Private § ~ I gap) + [(-)BOP current account (CAB)}

'Cum:n!ly" pladesh is exp

‘Twin Deficit’ situation (What are the impacts observed mccnﬂy?)
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] . . | [ Functions of the
Domestic: t Domestic: Non- External Debt Management

Market t Market (NSCs) ofﬁcial A Offig;.
' DMD (BB) || NsD, BB, CB, po] %

| | (Loar)
Middle *~ Debt Management
H <:><\ Branch, FD ‘><:>H Middle Office

\V‘/ Policy Support &
ey PR

{
I DMD (8B) || | [ nsp,sprus (m)% FABA (EBB)J Back Office
g = @ = T Record Keeping &
l Controller General of Accounts Office i @

Debt Service

o B [

&)
/

Debt Management
Finance Division, Ministry of Finance

Debt Management Coordination

! Strategic Coordination

Data Coordination
DMFAS/MI Modulc/iBAS++

CC/BMRC

| Policy Coordination

i ) cpMC

Technical Coordination

IHI

CDMTC

Debt Management
Finance Division, Ministry of Finance

Unified PDM: Structural Benefits

=3

=

=Better monitoring of debt management targets stated in the Annual
Borrowing Plan;

= Unified strategy for domestic and external debts;

= Improvement in government portfolio management (asset and labilities
management);

= Reduction in debt service costs.

= Development of human resources
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Debt Management
Finance Diviston, Ministry of Finance

Structure and Dynamics of the
Government Debt
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Debt Management
Finance Divisian, Ministry of Flnance
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3 Treavary BT 123,081 133440
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Debt Stock of the Government as of June 2024

Debt Management
Finance Division, Ministry of Finance
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Debt Managenent
Finance Divislon, Minbstry of Finance

External Debt Portfolio as of June 2024 by DP
Biatcral Esternal Deix by DP

Trend of Total Debt Stock as of June 2022
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Debt Stock by Sourre

Historical Trend of Debt to GDP; Domestic vs. Exteral
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Scenario of Interest Borrowing cost: NSC vs. Bank
Interest rate of NSC and sales (ncl) volatility, Yicld and Deposit rate of CB
Dcbt to GDP Vs, Interest to GDP of Bangladesh Interest Payment
Croer BBT
-
- Sourceal FY2022-23 FY2omn2 .
» Barrawing H
x Budget | Aauat | Budger | Adual | Grawn i
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I
; a Cash Mismatch: Uncontrolled borrowing & lack of expenditure
i forecasting tools
i
| Cash Balance of Government: FY2021-22
e Contingent Liability: Qpportunity & Risk
§ S ¢ kL ¢
N
— e
) Debt At ¥ Debt M
k@) ﬁ::m:;:fi:z: Minlstry of Finance —i ‘/@ Fi:-:-;l;:ﬂ::\nnmry of Finance
Contingent Linbility of the Government (off Budget)
G d lnans of SoE’s (Explicit) PPP: Is it a concern and to what extent?
' 2 secon s Fublic-Private Partnership
! == s
i = = . .
- » Debt Sustainability
. =
3 S i
o= : u
i - o
[ »f & J‘ 4” Ea -!" 4"’4' FALELS oTotal number of projects (on going, pipeline,
projects (on g ing, pipe
TZTCasrsmter Ovtiindlog  ——ehntend GO proposed) as of December 2021: 78
oFinancial invelvement: USS 36 Billion (Approx.)
T T e, . 7 o = = EIN - g |
e TR o ST BT G B o v e L R oA oa e e B -
° o °
° - °
T
Debt M: Debt M: it
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‘ Bangladesh: DSA 2023 . i |
e =" ST Major Challenges of DM in Bangladesh |
e rrtmtecoen F—
e : z - o Lack of expert/ professional manpower
< H 3 -~ o Highly fragmented debt management institutional
H === i ~———— arrangement
H ; H .
< FTTETIN e TTTTE w n w o Less focused area
= 3 o H N oy o Retail/ non-marketable debt mstrument
“ % — : ~ o Less financial literacy
T ) e T e -
: ’Q{' : == T o o Shallow domestic bond market
3 zorene 3 et . - s
. T e e e m AR m e w e o Contingent Liability and PPP
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Policy Options

[0 Monetary policy?

=> Refers to policy actions taken by a Central Bank to affect monetary and
fiscal conditions in a country with the aim of achieving a single or
multiple objectives, such as low inflation, steady/high output and

employment and stable exchange rate.

[0 Fiscal policy?
=>»Deals with government outlays, revenues and financing of budget
deficits.

Major Goals of Monetary Policy

o

» Sustainable Output and Employment
» Stable Price with Low Inflation

» Stable and Externally Competitive Exchange Rate

o

N\

[J {

How to achieve these Goals?

* Two main alternative policy actions:

=» Monetary Policy
= Fiscal Policy

=> Some sort of Co-ordination/Co-operation between them

w

Monetary Policy

* Conventional (Hawkish) vs. Un-conventional MP (Dovish)

* No Policy (non-activist) vs. Policy (activist)
— Non-activist (Classical, New Classical, Rational Expectation)

— Activists —
* Monetarist =» Monetary Policy

+ Keynesian,< Fiscal Policy
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Economic Growth

Osﬁﬁ&\ GDP Q»c/ﬁw wgbmﬁmnmw

(>}

N

. iu

Mmuo_,m__ﬂuw 6.96; 6.87] 228 7.20] 6.04
Aggiculture 021 3.900 1.92 649 0.35 4.08 516 527, 0.16
Industey 7.53 9.98 5.05 11.26] 8.22 291 6.25 3.98 213
Services 9.48; 6.42 145 474 5.07| 578 381 3.67} 154

Soucce: Banglacesh Bureau of Sratistics (BBS)

16% -

12% -

8%

4%

e G100l

Inflation Scenario

verees Tood

e s Not-Footl = ms Cote

Point to Point Inflation

Jun-20
Dec-20

Sounce: BBS

Jun-23
Dec-23

235

Jan:

wuo::.. to-Point Inflation

Jan-25

“ 12-Month Average Inflation

11% 9 mGeneral #0400 Food Rty
= +Non-Fooc === Core

9%

7%

5% b
EEEEEEEEE
=] 1=} 154 = o k=3 =
O - S BB

Saneras RRQ

12-Month Average Inflation
Month |Genera| Food| Non- | Core
1 Food
Jun-23 9.02 8.71 9.39 8.53
Jun-2-4 9.73 10.66 8.86 7.36
Sep-24 9.97 10,77 917 7.05
Nov-24 10.21 11.06 9.35 8.71
Dec-24 1034 | 1133 9.41 o.S,
Jan-25 1034 | 1142 941 9.23

o o

LH 1

i, RS
Macroeconomic Challenges and Policy Measures

Challenges

Peesistence of high Inflation

[irosion of foreign exchange teserve and exchange rate pressure

»

ight liquidity in the banking system

»

Q
ightening of global financial conditions due to rapid interest rate hike

Llevated NPL and restoring good governance m Banks and NBE s

Prolong Russia Ukraine war, escalating geopolitics, geo-economics, and conflict in the Middle cast.

Climate change and natural disaster:
lood and heavy rainfall in September-COctober 2024
Political Movement and New Intedim Government in August 2024

Labor uncest

ChinalIndia

Actual

2023

6.6 84 197

Actual

3.6 30170

5.78

4,220

33 129] 04 | 52 |82

g =
912024 32 (28] 0.8 | 48 |65 g

u 3
W2 3]

812025| 3.3 {27 1.0 | 46 | 65 e
A ~
Source: World Economic Qunok , Jan 2025, IMF

FY-25

MM

!

4.
5

4.5 (NI, Oce-24)

1 (WB, Jan-25)

6.75 (Budget Target)
5.25 (Revised

1 ADB. Sep-24)

Source: BBS, P=Provisional

15
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i L Balance of Payments
Foreign Exchange Resetve ol St
i ; %5
m..o_.n_ms Exchange Reserve ‘I'rade Balance .:.lm .c.ﬁ,
45 Lo (s @24 3130 32.09
0 ——Gross  mmeits per BPAG mport (fob) (-10.6) (35)
43.36 4081 20.12 22.32 |
a Ex |
% 35 | xport (fob) (-5.9) (10.9) |
g a0 Remi 2161 2391 12,9160jan. 2030 15.96 GoJn.202) ,
m emittance A—Q.ﬂv Am.av
25 | CAB -1.63 -6.6 -3.90 0,08
20 Capital Account 0.48 0.55 0.16 0.22
B FAD 6.89 4.52 0.71 118
2 b
8 gl B Q & q Errors & -3.95 27 -0.43 -1.88
g g g 5 & -3 Onmissions
49
= A = A - o Overall Balance | -8.22 430 345 041
Source: FRTAD Net FX Sale 13.4 94 7,04 Ustdon, ¥29 0.69 sl Y29 )
] R FX Reserves 312 26,71 25,1168 222y 25,3160 Jon.29%)
v ‘Dee- | Juns ot |- 9.:“%“3 FX Reserves | ), 8 21.60 20.90 G0 )en. 2024 10,96 G0Jmn.225)
Jltem [fun22fjunc23 oi | 4, [Pec24{Jan25| "7 BIMG)
> 1o b s ] NP T BDT/USD 105.88 Usie 117,04 Qune 110 s
Gross | 41.83|3120| 2713 | 2681 2622 | 2531 | 26.14 (inter-bank catc) E a iz 119.8 Uon- 2029
Eﬁn—- 2.4 i 2 2 2 -
Bebg | 9339|2475 | 2187 |21.78) 2142 | 19.96 | 2090 a .
o
L
: Exchange Rate Development
L] o
Exchange Rate Development: Crawling
Effective Exchange Rate Indices REER & NEER base Exchange Rate
, % (Base: 2015-16=100)
@m 17 125 |
~——W.A Lxchange Rate
107 4 — ced Tixchange Rate
Foreign Exchange Market Spot Reference Exchiange Rate (RR) ? M A 115 REER based Eschange Rate
12220 g 7 a 105
=1 7]
12200 ~ e =87 m 95
12180 a
7 A 85
8 110 ——NEER ——REER
s 6
LIE 5
Cha 2 5 = § 9 9 e 5 2 2 85 5 8 § 39
12120 S 5 E § £ EE & & & & & & £ L L X
A A A A AAS 2 B 5 4 2 5 5 E 55
12100 T Ot il LHO0 AN = Operion i Source: Moneaey Policy Dey Source: Monetry Palicy Department, BB
120.80
RESEIRERRER NN NIV NI -Index | Jan‘25 BDT/USD- [Jun=23|Déc-23{Mar-24 | Dec:24| Jan-25
RS S g R A EdagaIadissy NI A =G R 1 =
NEER Il W, A 0835|110 00 {12000 | 122.00
REER 205 1 104 | 103 . Average |108.35]110.14| 110, 20.00 | 122.
REER Based| 108.12| 112.80] 114.65 | 124.51 | 125.67
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RECENT POLICIES
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Country-wise Workers® Remittances

Recent Policy Review

Anchoring Inflation

Increased Policy Rate
Removing Lending Restrictions
Removing Deposit Rate Floor
Quantitative Tightening
Market based exchange rate

Halting the Devolvement Process of

Lending to the Government

Sector-focused funding initiatives

Financial Sector Stability
Ensuring sound governance and
transparensy
BB has curated a roster of aceredited
Chattered Accountant Firms
BB has charted a roadmap for the
banking sectot's adoption of IFRS9
BB has modernizged its sustainable

finance policy
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Recent Policy Review
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Exchange Rate Stability
Encourage individuals and investors
to retain their foreign currencies
BB has permitted OBOs to offer an
interest/profit rate markup over a
benchmark rate for term deposits in
foreign currency.

BB has taken initiative to make RFCD
accounts more attractive

BB has introduced measures to boost
FDI L

BB has revised the foreign currency
retention limits

BB has intensified its oversight of
import prices

Enhancing the Remittance Inflows
¢ Dual Incentive Scheme
* Increased Remittance Limits
* Expanded Remittance Channels
* Streamlined Banking Regulations
» Efficient Remittance Disbursement
* Promotion of Official Channels
* Combating Unofficial Channels

e Tax remission on IT freelancers
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Dr. Md. Khairuzzaman Mozumder
Secrctary

Finance Division

December, 2024

GLOBAL ECONOMIC SCENARIO AND
; BANGLADESH

OUTLINE

o

o

o

*]

o

Steady but Slow: Resillence and Divergence
(global perspective)

Economy of Bangladesh: Decades of achievements i ﬁ
and recent development

Recent policy measures ! v
Debt sustainability 5@%% &
R ‘ PR

Challenges

GLOBAL GROWTH OUTLOOK (CONT..)

Resfiens econormic axctivity threugh the globol disiaflation of 2022-23. As glabal inflation descended from
its mid-2022 peak, cconomic ativity grew stcodily, defying warniogs of siagflation and globol recession.

Glabal grawih, estimated ot 3.2 percent in 2023, fs prajectad to continue ©f the same pace in 2024 ond
2025, which Is Nighor than October 2023 ond Janvary 2024 projection.

[
[
[

@; taflation s falling faster thon expecied in most feglon, in the midst of wiwinding supply-side Hsues ond }

restrictive manctory policy.

W
#

Glabal headline inflution ks expected 1o fal from an amal average of &8 percert n 2023 1 59
percent in 2024 and 45 porcent in 2025,

°
Fiscal poli jecti in cre expected to tighten fiscal Decpening property sector woes In China or, elsewhere, a disruptive furn 10 tax hikes and
policy in 2024 and in 2025-26. spending cuts could also couse growth disappolntments.
World trade growth: It is projected ot 3.0 percent in 2024 and 3.3 percent In 2025, lower tha
value from the January 2024 projection. Trade growih s expected 1o remoin below its historical N
{2000-19) annuol overage growth rate of 4.9 percent aver the medium term. Fiscal cansolidation Is eruelal for managing debi-to-GDP ratios and bullding resllience
. agalnst future shocks. However, an overly aggtessive approach—golng beyend current
Commodity Price: New commodity prics splkes from geopolliical shocks—including the conflict in plans—could hinder growth and reform momentum
Gaza & Isroe! and continued attacks in the Red S isk supply shocks L J
adverse 1o the global recovery, with spikes in food, encrgy, and transportation costs.
Short-term fiscal boost In the context of clections: Many countrles ara expecied to elect
Gaoaconomic fragmentation intensifying: The seporation of the world economy into blocs amid thelr national governments In 2024—a “Great Electlon Yeor In this context,
Russla's war in Ukroine and other geopolitical tensions could accelerate. may postpone fiscal or commit 10 new expantionary measures
s f
“
] t ..
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IWURLD GROWTH OUTLOOK

Global Growth trend

| DRIVERS OF GLOBAL OUTLOOK

||I Ifﬂ”f‘mElu “ “ E et e Syt epopen £
I 5 3138 ,% E"J‘é?%%'?;ffi: Q"""‘"“"’“‘““ s oty el e
B % v
WORLD ECONOMY: INFLATION SCENARIO I
ount Real Projection
o [TEm [mm |ww [ ECONOMY OF BANGLADESH: :
T e o 2 2 DECADES OF ACHIEVEMENTS AND i
e 5 o7 5 5 RECENT DEVELOPMENT °
India 6.7 5.4 4.6 4,2
Pakistan 12.1 29.2 24.8 127
Sourcess IMF (Amuct Averoge), April 2024

BANGLADESH'S ECONOMIC PROGRESS IN THE LAST 40 YEARS

High Growth, Low
Inflation, Income Rise and

High Infiation,
Low Growih - Volotlic

Moderate Growth with inflation
spike ~Volatility Continues

Reduion In Poverty

E00 30000

_x;:lm 4:" N

£ 2000 ) 25000 &

E’“‘"’ 20000 g

E o v/ {10000 §

e L | 5000 &
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T *qs‘f"#*“q*@f g s ST SS

CIPer capita GK1 ~e~GDP Growih  ~e~CPiinflation

BANGLADESH: DEVELOPMENT
PHILOSOPHY

here Growth va. Inclerive Growth
* lachowive growth oddrenes poverty n oft In dimensons—not anly lacame o
bt slio w the y o

octens
shocks, ond control aver ene's owa Ele.

* The induiive growth strotegy of tha 8™ FYP inclodes following pivatal
themen

*  Promole k i growihy
= Promote ogriwinicl diventficaion

= lafuie dynomisn tn SME enterprises;

. Swengthen moden services secton

+  Puhexports of non-factor servicey;

= Promote ICT-based ennreprenevnip

= Swenghen overseat employment




i

L)

13

U]

[

®

)

MACRGECONOMIC SITUATION

MACROECONOMIC SITUATION OF BANGLADESH (2)

OF BANGLADESH (1)
‘ Soctoral Contribution of GDP: Economy's continues, as of fture declining
. and industry rising.
Real Sectar Guaredy GOP 2020-21 (Actval) 2021-22 (Actual) 2022-23 (Actval)
* In the current fiscal yeay, the demond side b Nominal GDP 3 o o o
growth conteibutors like private B 5.3 39.72 4,
consumptlon, export, public Invastment and A gukl: c:]ognim) 7 44.9
remittance have rebounded except import 'omingl
Guato Bu‘:upl::e;h Bank strong monitoring . {Billion USD) 416.2 460.2 4515
and some cantrol mechanlsm; ‘ Real GDP Growth 694 7.10 578
* 1n Q3 of FY24 tho growth of 3 sector s :
blgher thon the Q2 of FY23. N lakhCrore | Sector-Wise | LokhGrome | Sector-Wise |lokhCrore |  SectarWise
Toka Contribution (%} Toka C (%) Taka Ce (%)
Real GDP 28.34 100 3035 100 3210 100
Agrcolure | 349 | /127N 329 | /118 3.50 VAR
. industry ] 890 [ \ 360/ 081 | \ 369/ [ 168 | \g7es/
: Servica | 13.38 519 14.15 515 15.84 51.05
u u
¢ ¥ ¢ B
1
Inflotion showlng up trend since January 2023
. GOP Growth = lnthe last 10 years, the country experlenced -
= 676 % real GDP growth on an average, which Feint lo-balatinatiod T2 Siomth Aversze lafatio
2 W is onc of the highest In the world; coa _o-fa —souFood —Curmara) e Foted el o
i *  With the robust GDP growth over the decade, = =
= the GDP size Is in 2022-23 Is 452 Billion USS
e ey wn e em o o e which Is 4 times bigger compared to 2009-10
- A
GDP size;

Per capitaincome (USD}

Robust GDP growth has contributed o healthy
per caplta income growth of 9.51% on an
average over the last ten years;

Per capita Income almast ulpled in the last 10
years;

This income rlse has contributed to reduce
poverty level.

1980 —
. .

s v
oy p—
0 p——

u
13

Revenue, Dupeanditure & Budget Daficii of GOM)
®

b e BEEEE

MACROECONOMIC SITUATION OF BANGLADESH (5)

Fiscal Sector

* Government always try to restrain
deficlt within 5% of GD®, though In
COVID times, It was more than 5%;

* Stringent fiscal discipline and Public
Finance Reform measures have
E 1 1o contain g
debt at well below threshold level
of debt sustainability;

* Rise In subsidy since FY22 s a
matter of concern in fiscal sector;

S EEEEEREE

DabitBOP caitio(%)

* Low tax-10-GDP is also a major
problem.

nan D

MACROECONOMIC SITUATION OF BANGLADESH (6)

Forex Reserve[EoM) BDTISD Exchange rate [End Period)
. :c'
: -
» ns
a
: ||| l -
u
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f
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E | Sector
Monetary Sector Baturue of Pagient of Bargladesh (Milion USO) * Trode balance socorded a defiit amounting 1o USD
latest Monetory Policy has been formuloted 10 contain lnflation 2 18.69 billion during FY24 {upto Apr).
o by compromising growih 10 some exierd. . e - Current account balance was 57 bilfion defict due 1o
- W ¥ The pelicy rate will be 9.00 from 8.50. Stonding Lending Focllity § e me the storn measures by the gov (upto Apr}, which was 5.7
' {SUF} will ba 10.50 ond Standing Depeslt Focllity (SDF) will be g e f: § BUl USD deficl during FY2023;
7.50 making the policy tate corrldor 10 150 basls pokats [+). 1.
3 3Crawling peg exchange rate mosogomont system has been § se o g z':":b:;:m::k:‘t”;; U::';bl;’s'ms::: &) dt:;:
} wtroducad fo reduce exchenge rale volatifity ond enhonce ERE] e 5 F;zol:ip
foreign exchange siabity, Eown e g 4
] = #The broad money (M2} growth is projected to 8.2 In Dec 2024 = N ase * Export was USD 37.34 billion In FY24 (upto May); with
] = which Is &3 the some level of 8.2 for Juna 2024, ¥ . wor @ negative growth of 5.9 percent than previous yeor
i 3 Damestic credlt growth has profected 1o 107 percan from 10.5 E. = 1 .t same pariod;
i percont In o 2024 (y-0-y) H M2 07 el 2 IS 6 s S W L M * The woge comen' remiitances In FY24 & 23.9 Bilflon
i >Exchange rote agaimt USS capericnced depreciotion due 1o 3 e USD [whikh & 10.66 percent higher than the previous
3 lorge BOP deficit and Fed rote incroase, —— TOrm DSt DR ——ad e poriod)
3 " =
i © B B ¥
*
: N Fiscal Menetary Structural
: « Creating addilional fiscal * Restricting import of loss « Budget support from the DPs fo
H - space o cecommodate higher important products and strangthen both BOP and fiscal
subsidy bills commodities; Higher L/C  IMF Program
ENT POLICY M | | B o
. « Fiscal qusterlty * Intenso supervision on opening flaxible exchonge rate reglme
3 « Expansion of sadl protection, L/Cs « Management of FOREX raserve
particulorly food subsidy * Changes in ERQ system « Pariodic adjustment of fuct
= + Renewed emphasis on « Providing FOREX liquidity 1o price, move to adjust power
agriaulture the market cnd gas price
« Higher SD and RD on luxury * Greater flexibility to exchango  Expediting reform in revenue
Import ltems fale of Toka » Negofiation with the DPs for
* Reduced toriff and parastarlf * Increase Repo rate budget support program
on certaln essential food
imports .
n z
° °
° °
[ &  Exchonge rate depreciation J
Bl
N [ ~¢  Imposted inflation J
-~
3 [NFLAT]ON [ #* Pent up domesiic Demond after Covid-19 ] POHCY ACTIONS FOR
s INFLATION CONTAINMENT
W Impact of Election
[7."_25 Supply chain mancgement system ]
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RESTORING PRICE STABILITY WHILE
PROTECTING THE VULNERABLE (SUPPLY
MANAGEMENT)

*  Incseased spending on subsidized food, clearricity, gas ond
fertilizers in the domestic market;

n 2024-25 revised budget the subsidy, incentive and cash

tronsfer amountIs Tk, 1,20,585crore which was 1,12,487 crora

i FY2023-24 reviscd budgoty

Sales of 1 i TCB 1o the taw-i

peeplo ot lower prico;

Regulatory duty on sugar reduced to 20% from 30%;

VAT levied on local production end trade of soybean and palm

ol was exampted. Import duty reduced from 15% to 5%;

Import duty for rice with cifect untl Avg 31, 2022 has been

slashed to 25% from 62.5%;

increase the sodial salcty et coverage end ollewonce amount.
|

by

| INFLATION CONTROL
(DEMAND MANAGEMENT)

To control imported inflotion various stringent measures have been
token, 100% LC margla for luxury goods ond 75% LC margia for
other goeds {excluding cscatiol commodities, madicine, fuels, raw
materlal, caplial machlaerles ete.

Regulatory duties on some luxury goods

Tightening monetary policy with supporting fiscal palicy

cu without b the growth
Control Imporied Inflation

The policy rato will be 8.5 from 8.0. Standing Lending Facllity
(SLF) wili be 10.0 from 9.5 and Standing Deposit Facllity {SDF)
will be 7.0 from 6.5 meking the policy rate cortidor 10 150 basls
poiats (+-),

v

AR A

DEBT SUSTAINABILITY

EXTERNAL DEBT STATUS OF BANGLADESH

* Total extarnal debt (PPG}: USD 7076
bllfion {as of Jun 2023}

= Ountonding externdl debt is 14.5%
of GDP

« Aliare long MIT loan with grace
period and long repayment period

« Debt redemption profila ks smooth, no
teal hump In any partleular year

* Uniike 57l Lanka, no eminent threat

EXTERNAL DEBT STATUS OF BANGLADESH

Debt redemption profile It smooth, no naticcable hump kn any particular yoar

Debt Profile (Princip )

M

PLLELLPEELLE PO LPELTEP LT EP PP E LTI ELLLLSP

——ryd CO O ——tra

EEEERRRE

Sources ERD

EXTERNAL DEBT SUSTAINABILITY OF BANGLADESH

Bangladesh is In the safe zone of foreign debt Indicator set up by IMF
IMF Article-iV Consultation Mlission has recently assessed Bangladesh in the following way

Debt Indicator Threshold of Debt Risk Score of Bangladesh
Forelgn dobt/GDP (%) 40% 11%
Foralga dobt/export {%) 180% 88%
Foreign debt repayment/export (%) 15% 12%
Ferclgn debt repayment/Govarnmant 18% 14%
Revenue (%)

Overall assessment of IMF-"Bangladesh has a Jow risk of external debt distress and a low risk of overall
debt distress™
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Digital Service Delivery, mobile governance and
citizen engagement

Md Roushon Jamal
PhD (Australia)
Director (Deputy Secretary)
Bangladesh Public Administration Training Centre
LinkedIn | Research Gate | Google Scholar 01718143199

Group Presentation

Module 04

How Artificial Intelligence and loT can be incorporated in
the Service Delivery Process in your Office?

.

o

Total marks=50

Select a Ministry/Department/Office

Current status of service delivery

Plan to incorporate Al and [OT

Expected Results/Impacts

Challenges and opportunities

Presentation: Five minutes

Q/A: Three minutes
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Digital Platforms & Cyber Security
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AF M Anjuman Kalam, BPM (Bar}
Additional DIG (Intelligence)
Criminal invesygation Department
Bangladesh Police

e A Emall: anjuman.ntmc@gmail.com
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Discussion Topics

Discussion Topics

« Cybersecurity basics

« Cyber Crime Landscape: Bangladesh

» Cyber Security Challenges: Bangladesh

* Cyber Safety Tips

* OSINT

= Bangladesh Central Bank Reserve Heist — 2016
« Case Study—Indian Honey Trap

* Legal Framework to tackle Cyber Crime
* Services Provided by Bangladesh Police
* Technologies used by Bangladesh Police
* Where & How to file Complaint

World Economic Forum: Cybersecurity Film 2023

hitps:/fyoutu.be/pkXDnM1IFSk

Byt
CYBER SECURITY

o — P e e L P L ———————
T

Appliation faformation  Hetwork

Cybersecurity is the use of technologies, practices, and policies to prevent cyberattacks or reduce their
impact.
It protects devices, data, applications, computer systems, financial assets, and people from cyberthreats like

ransomware, phishing scams, and data theft.
s
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Over 5 crore Bangladeshi citizens' data 'remains exposed' online

: % ompngeg SraE S BeRi S |

"y B

o R e e RiE s

TREICET; KA HEETE
ca e Ve s bReada 4 ba e
P

G

Y

-
e
Sz
=73
Cxe ot B

. N Sygnelare e
ey, | SRR
LR e

httos: ttu.be/790! 6Ad8

-

Tigas Cas:Maches
Stfecs Root Access
fer Sute

TS
R el

Eamsowesre ateack
Sariles Popelar tife
Irxorance to, Lta

0003 Stovm Hits

Bangladertic

Cyberatiachs Surge
e

Rowsouiol Targeta Tec O1% Attacks A
tanplaceant Tech Geveing Theent. ta
chame Ontine Paysests Tarpets.

[

Dl

ix on Sale

L0 Custosera
ArTected by Kajor

Bate Brosct

sylecher User
Inlermetion Avaliedls
fur Sale

PisIRC Thseat of
Deegsare Viciey
Tarcetiag Covermmeet
Totities

Top Cybersecurity Cancerns
Privacy remains a major worry for online users.

& ¢ ®©

58% 63% 75%
ot sdulis arcmore t srovery
4 identity toncencd about
5 i1t be stol ;
cleybercnme

W

0

q




91 I
Iy 0]

-

®

©w

(]

"

th

4/10/20

bttps://youtu.be/MHOZghELNS

Devices and Platforms at Risk
Reasons 1o worry about our faverite gadgets

and enline commuaitios.
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Cybersecurity terms and Industry buzzwords

Phishing

A technique used by hackers to obtain sensitive information. For example, using
hand-crafted email messages designed to trick people into divulging personal or

confidential data such as passwords and bank account information.
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Taday 0725

Your Santander Bank
Account has been
blocked.

All services have
been withdrawn.

Go to bt/
sanianderonlineunda
tesecures.he.net.pk
to

reactivate now.

o QR L CRF >

Vishing

@? O ,

I

Othersstartautomated but an attackertakes
over at some point during the call.

Vishing is a form of phishing that uses the phone
system ar VoIP. Some vishing attempts are fully
automated.

Social Engineering

{ Social Engineering

Social engineering is the practice of using social tactics to gain information.

It’s often low- tech and cncourages individuals to do something they wouldn't
normally do, or cause them to reveal some picce of information, such as user
credentials.

Social engincering uses social tactics to trick users into giving up information
or performing actions they wonldn’t normally undertake. Social engineering
attacks can occur in person, over the phone, while surfing the Internet, and

via email.

\ ~
Social Engineering Tactics to Watch Out For /

ey

Your “friend” sends Your emotions
you astrange ) are hel; d

Therequestis
urgent

The sender can't
prove thelr identity

The offer feels too
good to be true

You're receiving help
you didn't ask for
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 ocoount management

OIFFERENT WAYSTO
PREVENT SOCIAL
ENGINEERING ATTACKS

treroledaricen

Hoax Messages

-

URIZOSKBIZIZRATEE  Seodthus
# mescage 1010 people A3 seonas
alt ot them have 1ead your mesage,
(Yo wll gt an SMS fiom Whatsaps,
swth &nt activation code Oree you
enter the ACIvaTion Code, you witl no
longes have to pay 1o use Whatsapp,

whichis golng 1o charge for
mescages from new pear 2013

ytren

=
The COVIDzate App has cetccted

Yo aro now +2Gken from your:

nominated homa address. Please
{ngrster your reason for travel by
ca¥ing 1300 1Y GOV {201 2300

152 468 within 15 minules of

Teceiving this SIS (00;12am AEST
Konday 27 April 2020). Thank you.

Breach

The moment a hacker successfully exploits a vulnerability in a
computer or device, and gains access to its files and network.

Malware

+ Anumbrella term that
describes all forms of

malicious software designed
to wreak havoc on a computer.

* Common forms include -
viruses, trojans, worms

and ransomware.

Virus

* A type of malware aimed to corrupt,
erase or modify information on a
computer before spreading to others.




Ransomware

A form of malware that
deliberately prevents you from
accessing files on your
computer - holding your data g
hastage. ft will typically encrypt |

be paidinorder tohave them
decrypted or recovered.
For example, WannaCry
Ransomware

4/10/202

£

Trojan Horse

* A piece of malware that often allows a hacker to gain remote access to a computer through a
“back door”.

Bad actors and cyber thieves use Trojans to gain access to your devices. A Trojan is a malicious
program that pretends to be harmless to trick people into downloading it. Once installed,
Trojans enable bad actors to spy on you, steal your sensitive data, and gain backdoor access to
your device. Some of the evil actions can include:

* Deleting data
Blocking data
Modifyingdata
Copying data
Disrupting the

of k

But unlike malware such as viruses and worms, TroJans cannot self-replicate, Cybercriminals lure
unsuspecting users into taking action to download the Trojan onto their devices.

APT

= APT (Advanced Persistent Threat) — A security breach that
enables an attacker to gain access or control over a system for
an extended period of time usually without the owner of the
system being aware of the violation.

» Often an APT takes advantage of numerous unknown
vulnerabilities or zero-day attacks, which allow the attacker to
maintain access to the target even as some attack vectors are
blocked.

ay
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Backdoor

US finds Huawei haz backdoor access
to mobile networks globally, report
50y
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C pms rar *y

Vodafone Found Hidden Backdoors in
Huawei Equipment
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Key Loggers
>
37 38
% ® ; *
- i ———— —— -
oo e e e e e
Congratulations! TESCQ
s~ S pens
Sy s it sy
Adware e et
. s
BimmE W e eenw
CYBER THREAT ACIOR MOTIVATION
NATION-STATES | -+e-eon-o- F-k ------- ->|  GEOPOLITICAL
CYBERCRIMINALS [ «+-e---o- g8 ceveveeom PROFIT
Cyber Crime Landstape
Bangladesh
------ g -------- > | IDEOLOGICAL VIOLENCE
THRILL-SEEKERS | ---+=---- Qﬁ]ﬂz ------- »[  satisracTion
[ INSIDER THREATS I:—WR) .«.‘ DISCONTENT ‘ .,

Lot




Cyber Crime Landscape: Bangladesh

= Investment Scam * Hacking of Web Application, Database, etc.
= MFS Fraud « Spreading of disinfarmation
= Credit Card Hacking « Child Pornography
* Social Media Account, e.g book * Online/L Scams H ~

e pecount el e Cyber Security Challenges o
* Indian Honey Trap « Digital Forgery
* Romance Scam « Impersonation to commit fraud Bangladesh
= Cryptocurrency Investment/Trading Scam » Business Email Compromise
* Online Dollar Buy Sell Scam, L.e., PayPal « Threat Emall 5

Scam. *» Threating Call to commit fraud, extortion, etc.
° Identity Theft + Call Spoofing to commit fraud
* Cyber Bullying and Harassment + Cyber Terrorism

a “
¥ @ © T
«
Cyber Security Challenges: Bangladesh
Bangladesh faces a number of cybersecurity Some other cybersecurity threats include:
challenges, including:
= Cloud vulnerabilities

‘Weak Infrastructure: There is alack of a 3
comprehensive infrastructure for = Internct of Things (loT) attacks
Information safety. = Advanced Persistent Threats (APTs) =

Insufficient tralning: There is a lack of
sufficient cybersecurity training and study.

Insider threats

Malware

Distributed Denlal of Service (DDoS) attacks
Man-in-the-Middle {MitM) attacks

Supply chain attacks

Lack of public awareness: Many internet
users believe that an anti-virusis sufficient

for cybersecurity.

Few qualified cyber professionals: There is
a severe shortage of well-qualified eyber
professionals.

Economic and ethical decay: These factors
have contributed to the growth of
cybercrime in Bangladesh.

Cyber Safety

Tips

Stay Safe Online

Use Strong, Unique Passwords

Enable Two-Factor Authentication (2FA}
Be Wary of Phishing Scams

= Keep Software Updated

= Use Secure Connections

= Backup Data Regularly

Install Antivirus Software

Limit Personal Information Sharing

* Secure Your Home Network -
Be Cautious with Mobile Devices

Monitor Financial Statements

.
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Open Sources

Geolocation
‘To gather location data from devices
like smortphones ond GPS-cnabled
devices.

Online forums
Reddit, Quora, and Stock
Exchange are some popular forums

Public records
Government agencies, other
orgonizations  mointain  public

s. fe court documents,
property records, business filings,
and more.

Social me
Twitter, Facebook, Linkedin and
Instogram  provide o wealth of
on

and organizations.

Dark web
Collection of websites, not
indexed by search engines and
tequire specific software to
access.

Satellite imagery
Tool for gathering OSINT.
Companies like Google Earth and
DigitalGlobe  provide  satellite
imogery thot can be used to
monitor octivity in  specific
Iocations.

Search engines
Google, Bing, and Yohoo are
great  storting points  for
collecting OSINT.

)

Safety Concerns While Collecting
OSINT from the Dark Web

* Usc Tor with a VPN
» Verify links
= Check your
* Double-check URLs

= Avoid downloading files

* Close all apps

* Use a privacy-f d op i Y

* Never give out personal information

P

-

-

Temporary SMS Verification tools to Open Email Temporary Email Verification online tools to Open Email
v 1Ominutemail.com
@ v TextNow.com @ .
¥ Receive-SMS-Online.com ¥ 20minutemail.com
Y GRE.im ¥ 33mail.com
¥ FreeOnlnePhonc.org
2= 7 RecciveFrecSMS.com = v 34nm.com
° ¥ Receive-SMS.com 3 v on ail
¥ Reccivetxt.com e e
¥ SMS-Receive.net . : v anonymbox.com
¥ Recicve-SMS-Online.info ! B
@ ¥ ReceiveSMSOnline.nct - @ v clipmail.cu
v Receive-SMSS.com . v deadaddress.com
¥ ReceiveSMS.co
1 @ ¥ Receive-A-SMS.com @ ¥ dispostable.com
v MyTrashMobile.com s
¥ RecelveTxt.com ¥ easytrashmail.com
s 2
° °
o °
' s——— “ . R .
. R » - R ) & :.
USE VPN SeffacaWel | e fo, .
e et Exploring
v EapressVPH . © The Hidden
{@} v NordVPN - Intqrnet
¥ 1PVanish
"’{‘% v PureVPN
v CyberQhost
¥ Hotspot Shield
v ProtonVPN

Q &

¥ Private Intemet Access VPN

5
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Surface Web

= Also called:
World Wide Web
Clearact

Visible Web

« Topmost level of the web, searchable by
surface crawlers

Examples: Bing, Google, Yahoo

DEEP WEB

Examples include sites with:
Academic information

Medical records

Legal documents

Government resources

Subscription information

Scientific reports

= Also called:
= Deepnet

» Invisible Web

» Hidden Web

= Cannot be reached by traditional
search engines

-

DARK WEB
. Dark web s better known for dark content —
- Also called: Darlnet meaning, illegal and sometimes disturbing
= Small portion of the Intemet that materials. This can include:-
is intentionally hidden ot 2.
3 = Stolen information.
* Restricted, ‘j‘nr'n"p t?d' R  log-in credentials, hacked bank accounts, =
= Often associated with criminal False Documents etc.
activity * fllicitsubstances. z
= Secret communications = Drug, toxic chemicals that can cause cther
. types of damage.
* Anonymous access to the Internet = Disturbing and dangerous tems and
services. =
* murderers-for-hire ~
* human trafficking -
= child pornography
= body parts
* guns
5
° °
° °
How to Access Dark Web DARK WEB Hidden market places
Hidden market pl , examples inelud R
Dovwsnload /T\ P v Sillr Roadl
and install [("""‘7 .
Consider VPN 1
the TOR j\‘\@/ + Alphabay
browser v Agora . =
Consider v Torrez
Searching the c ) TN using
Dark Web E - ) DuckDuckgo
link \ ) S oas safe
browser
s ©
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Bangladesh Central Bank Fraud - 2016

History of Bank Heist
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Trap Setup

« InJanuary 2015, an innocuous-looking email had been sent to several Bangladesh Bank
employees.

« It came from a job secker calling himself Rasel Ahlam. His polite enquiry included an
invitationto download his CV and cover letter from a website.

= In reality, Rasel did not exist ~ he was simply a cover name being used by the Lazarus Group,
according to FBI Investigators,” the report says.

At least one person inside the bank fell for the trick, downloaded the documents, and got infected
with the viruses hidden inside.

= Once inslde the bank’s systems, the Lazarus Group b: hopping to
computer,

The actual draining of the accounts happened only a year later, the report says, because the
hackers were lining up the next stages, planning how to remove the money in such a way that it
would not be possible to retrieveit.

= o
‘What Happened in between February 4-7, 2016
Human Error
On 4% Feb 2016
» Hackers attempted to steal $951 million from the Bangladesh Central * In Manila, Philippines, workers at the Rizal Commercial Banking
Bank (BCB) in Dhaka. Corporation allowed the attackers to open accounts using fake driving

« $81 million sent to Rizal Commercial Banking Corporation in the Philippines
via 4 {four) different transfer requests

« Additlonal $20 million sent to Pan Asia(Sri Lanka ) Banking in a single request.

* FED blocked $850 million in other transactions.

About $81 Million

« $81 million was deposited into three accounts at a Rizal branch
in Manila on 4t Feb 2016

« These accounts had all been opened a year earlier in May 2015, but
had been inactive with just $500 sitting in them until the stolen funds
arrived in February 2016

3

licenses; these accounts were then used to receive and traffic stolen
funds.

« There is evidence that the workers who installed the SWIFT system in
BCB did not follow official guidelines and that could have opened up
security vulnerabilities.

« There is also evidence of slack procedure in New York: There were
numerous inconsistencies in the fraudulent SWIFT orders which
should have been spotted.
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Latest Hacks and Financial Community Response . >
What is new
Hackers Still The Response
. -] bank * Launch of SWIFT Customer Security Program T %
« Asound 250 days monitoring the transaction flow after « More trequentpatching of the systems H -

penetrating the bank = Mandatory usage of 2FA for bank SVAIFT operators. Case Stu d l es
+ Use volid operator .

messages + adoption ol

sooner =

Hiding evidence

.5 y changy H
submitting messages .\
- An average of 72 hours s required to dieac the money from
the nex correspondent
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Legal Framework to tackie Cyber Crime Online Services Provided by Bangladesh Police
1
» Telecommunication Regulation Act, 2001 « Online GD
= Cyber Security Act, 2023 >
< Pornography Control Act, 2008 * 999
* Police Clearance Certificate

Limitations: . . B
There is no Data Protection Act in place. « Citizen Information Management System (CIMS)
At present, money laundering through Online Gambling/Bettingis a . ri .
serious concern for the country. But, there is no law in place to prevent Crime Reporting Platforms - Hello CT, Inform ATU, etc.
Online Betting.
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Technologies used by Bangladesh Police

« Crime Data Management Systemn (CDMS)

= Automated Fingerprint Identification System (AFIS)

« Suspect Identification and Verification System (SIVS)

« DMP Renovated Information Management System (DRIMS)

« Natjonal Intelligence Platform (NIP}

* OSINT

@ RCURER TG ST 33 AT QAR
cyber@police.gowbd 03V0ODOd8Y - br

ool el ag AP

q
= m‘: TR m o | e T s o
X030 99 Qbbb SR o938 d8w8 9
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WR Rl SO 091 e e q
W00 IR 30D rago AL 28 >
X038 I8Y 90y Qey uiRe W >
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FiefesR 7l 7 932 9 &) A5RE W o RRFE sl g3 076 79 @1

« i RIS R 2 PR SRS TS #iI, 9901 G ¢S, 'R, wife w1 e
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« https://www.police.gov.bd/storage/upload/announcement/WzhttFbze ARaUINObP
pKb5B4wSpaDMXI1oiKUj6ly.pdf

Thank you
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¥ o Robotics - - i [Heal bir o ,

“ o Security (e.g. wﬁoo_mmr&:v

X3 R N L ) N s N
£477Q In the virtual space, customer perform a Simulation of .

operational décisions " G T
A Wb A A
. : s o " O Decision executed remotely through hydrauli
. . - { o . cute y through hydraulic arms
- o The Internet of Things (IoT)}{ ~. (advanced Robotiés). - et ‘
Y o

o VR'(Virtual reality) and AR
(Augmented, Reality)

& O Devices armed with sensors and wireless conuectivity are
b - scattered throughout the fagtory, connected in an Internct of

o

L, Things (IoT), are working quietly in the background to send data
o B * , w o e
[ : L N o oEmeE y
w_.w..“_UmHm. Nﬁmﬂﬁ_o g real Lime with Edge Compuling or on a far _Eﬁnnu cale
- LRI Aunlytics & Artificis

Nano Technology. 5 5 Analylic ,
W N . iy X o E il W Y : b
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082 U TOTAL GONNECTED I0T DEVIGES (IN BILLIONS OF UNITS
TRiISR Eikee . A v

e
R VRS
40 TB/ fight+(10

s 6

& 'minutes). , .
, a 72 hows of video uploaded to Youtube per
B minute - : : 5

@ Variety: Type and nature of the data S

. = HTML(160749), XML(88383), PDF(65707),
% TIFF(46697). C T o

foccaduniy

b Velocity: Speed of geneiati

B Ay

2020 202

‘Exciatas PC, Smuart Tvs and Game Canseles
Souice. 451 Research loT Aarhat Monitor, Juire 2019

3
R

s 8

. ;3\ ‘
Cpans "

:-m Dath inconsistency; 4
Gl pantaKdliT PUD/(CSEAR)Y f

("0 \
is manipulation of matter on® ~ - s
an atomic, molecular, ¢
and super-molecular scale. It

refers to the particular

Reality: (AR consists of *
‘“an jntéractive experierice of & real-world
+ environment whereby the oObjects that
“residé in the real world are augmented , 4%

RPN
e

mEy 5 Wb computer:generated perceptual .
. . . e P w o by I-genera al,
4 So_:_.o_omxw_ mom_a% EQOM_% 5 . information sometimes across multiple
N an s 5oy B . N .
HM:@JM Wmmw_ o.ﬂww..o L of & .. sensory modalities. Virtual’Reality
N ecule T Dricatior e . -~

o

macro-scale products, also now i
referred to as molecular
nanotechnology. -

"(VR) completely replaces the user’s -
- ‘real-world environment with a simulated ,
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Research for Governance and Policy Analysis:
Need for Research in Public Service
and
Seminar Paper Writings

Dr. Md. Mohoshin Ali

Member Directing Staff (Joint Secretary)

Bangladesh Public Administration Training Centre Savar, Dhaka

Outlines of Presentation

Research?

N

N

Outlines of Seminar Paper writing

—

Seminar paper proposal

Full paper format

=

Why Social Research is Relevant ]
Date of Journey for completion of Seminar Paper ]

)

What is Research

Researchlis
Scientificand Induction
systematic search
for knowledge; and
=-to answercertaln -+
question, Deduction
»-to solvea problem
and to develop new
Nomothetic Ontology
and and
. ; Epistemology
Idiographic approaches

o

Why Social Research
is Relevant?

Why Social Research is Relevant

Understand the social problem |
Solution of sacial Prohlem/strategy to solve the
problems
Informing an Evidence based policy making and
implementation
To create new knowledge and di inate l

Can help to learn a new phenomenon |

To contribute to the existing body of literature
in their fields

Why Social Research is Relevant

(To know the needs of the customer/citizens

(TN
é%g; Responsiveness to public/clients/customers

To make public service more people ariented |

Feasibility study before taking any project/EIA etc.

Knowledge management

To find out the process of development of social life

hing for il ive idea, p fure for |
rendering public service




Why Social Research is Relevant

Informing future policies l
Providing accountability for resources invested l
Palicy Evaluation for suggesting Changes and
adjustments
looking a new ph for impl.
and taking new policles

@ understanding of the merit, worth, and utility of

a policy

Evaluating Policy Content, Evaluating Policy
Implementation

Evaluating and Demonstrating impacts and
value of a policy

- -
Why Social Research is Relevant
nding the gap between peaple’s expectation and |

Tool for evaluation and provide feedback to the |
% government
Supports to ensure continuous improvement and '
betterment
Research can reduce the cost of the services |
Proper decision making l
For making sustainable public policy l

To make proper planning for the betterment of the citizen

‘ The bottleneck of the delivery of service

3} To find out better strategy to deliver best service

Why Social Research is Relevant

To continue social development process

To know puhlic reaction about public policy

To predict human behavior

Take Initlative to soclal reform l
To make bridge between supply and demand |

To know the effects on the community of
development work

Finds the area to be developed

To upgrade the social values

To identify the trend of social development

HES )
F¥

P

LD

4/10/202!

Why Social Research is Relevant
cumenﬂng policy
development/Phases/Process
Assessing support and compliar;ce with
existing policies

alue for money and best value

To measure organizational learning and
/ Managerial performance

Why Social Research is Relevant

To avold discrimination of citizen's rights

Proper distribution of public money

Need based development

Proper utilization of government workforce

|
|
|
|
Q Improve efficlency |
|
|
|
|
|

p citizen rel. F
:ed development

Assist central government for national level policy

. Enables the public servants to perform their job well

To facilitate social welfare

o

Outlines: of Seminar Paper writing

[

»

4y

[}
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Seminar Paper proposal

* Title

¢ Introduction
« Background

£6

0
o

1-3)

9
°

¢ Methodology

* Objectives/research questions of the Study (Maximum

* Justifications of the study
Literature Review
— Conceptual/Theoretical/Analytical

Seminar Paper Full

= Title
— Abstract and key words
* Introduction
= Background
+ Objectives/research g
« Justifications of the study
* Literature Review
— Conceptual/Theoretical/Analytical
* Methodology
 Data Analysis and Results/Findings

of the Study (Maximum 1-3)

* Conclusion
* References
+ Annexure (if any)

* Recommendations and Matrix for Action/Implementation

Title Page

. The
. title
page

= A concise and informative titl)
(Font size- 16)

» The name, designation, Roll#,
affiliation(s) of the author
with email and phone (Font
size- 14)

* Name of the Training Centre
(Font size- 16)

¢ Whole Documents (Times
New Roman)

[ | The title of the Seminar Paper

7~
G\:ﬁde summarizsthe\ /

malnidea or Ideas of Agood title contalas the

fewest possible wards (16
vf:rmv' words or fewer) that
. adequately describe the
:mmm’m wsa? contents and/or purpose
“Whafwhat datstudy? of your Semt{m' P:p:;

gs {SP)
rew? essential information
\ / \ about your paper

( N/ )

The title is without doubt

the partof a paper thatis |

readthe most, and itis
usually read first

N\ I\ /
Y4

Avoid using jargonor
abbreviationsand
technical word

J

Abstract
.
Please provide
2 an abstract of | ¢ Describe your work done \
- 200 to 250 = The main purposes and scopes
words. The of the study
= abstract should |, |y’ importance or relevance
5 not cont_am 2 1. The method(s) and design used
undefined to carry the study
abbreviations or L
unspecified » The key hypothesis (if any)
references. The |° The most important results
Abstract should |+ The main conclusions /

\ contain:

Keywords

Please provide 5 to 7 keywords below
the text of abstract separated by
commas or semicolons. Consider

standard words or terms that describe

your methodology, empirical
investigation, and conclusions.

Keywords are ideas ar';d topics that
define what your content is about. It is
the process of finding and analyzing
actual search terms that people enter
into search engines




introduction

Itis the of the seminar report. In this part, primary information of]
the iy will be described, This section should explain why the tapic of the
research paperis providing adequate arderto set the stage for the

remainder of the paper. Therelore, the outlines of that section may include:

> Background

> Justifications of the study

4/10/202

Literature Review

This section Is dedlcated to summarizing
and reviewing emplrical literature from
previous relevant studies. The participants
are requested to search, review and
summarize the scholarly articles, books,

h and other i

The purpose of the literature review is to
explore research gap in terms of theory,
methed, scope, analysis, rellability and
validity of previous study. It also helps the
researcher to form

w

u-
9

Conceptual Framework

The conceptual framework is an
important step towards
operationalization of the study.

<7

It helps converting concepts into
operational definitions ultimately leads
towards itemization of the variables into
item and measurable indicators.

For quantitative research, the researcher
may form a conceptual framework
comprising with independent and

dependent variables.

t

Theoretical Frameworks

It is the scientific basis of a paper for
evaluating the arguments and
assumptions in the undertaken study.

Itis assumed that in every policy intervention,
there may be a philosophical or theoretical
argument.

the

basls and relate it with the study framework is the
core of this section.

Example:

Theo
HRD, Mathvational Theory of Management, and Transfer of Tralniog cte.

Analytical Framework

Analytical framework is the
detailed outlines/plan of
data collection, data
analysis, tools of analysis for
obtaining intended results.

[ Methods and Materials

 Unlt of Analysis: Indlvidual/Organization/group
 Population and Sampling design and Sample:

*Quanti:
dom/! /. P 1 ,

P /e

»Quali:
* Techniques of Data Collection :
*Quanti-Questionnaire survey, secondary data
(numeric). Rmu!.nmh:!cmlmlmmnh!u

Methods :
Qualitative/
quantitative

/Mixed

fals (RCTs)—-a
popular impact evaluation technique.
*Quali % O 3 p
Key etc,
« Data analysis :
*Quanti: Statistical tools employed
(Ds 7

trend analysis, central tendency, standard deviation,
varlance analysls, time-seriesand regression analysis.

»Quali: Thematic analysls (framework}, narrative
analysis, content analysls, discourse {dialouge}

analysis, grounded theory- why a certain

phenomenan happened to derive causal
/ explanations.

/ \| Sources of data : Primary or Secondary \

-
=
°
°
3
=
=
<
L
P
s
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!
; { Data Analysis and Results/Findings ] [ Recommendations and Matrix for Action/Implementation I
) The basis of recommendations would be
. Interpretation of data derived from the findings of the data
il analysis
- Reveal the relationships, patterns,
s~ trends, thematic. narrative etc. Reporting of what the analysis revealed
i = Specifically, relate the analysis with the Recommendations and Matrix for action/
! research objectives and questions implementation in relation to problems
P investigated could be mentioned
]
! ) : In implications part, you are requested to
Provide evidence and support describe the practical applications of the
findings.
° >
° °
. . . o
Implementation Action Matrix Conclusion
Recommendations | Actions Whos Timeframe Key :nnvc onle, the way lam:ard d‘:ﬂl\m\: trom the findings It shoutd
responsible performance nat be the capy of ab: you
indicators (KPI) far the findi d
&
e Synthesize what you have discussed.
=
Explain why your topicmaotters.
knowledgaregardingresearch
3 ) 3 3 3 3 3
. e . . Text Formatting
L Referencing and Similarity Checking ]
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Challenges of SDGs Implementation
in Bangladesh :Finance & Institution

Md. Atikuzzaman
Director (Project & Development), BRATC
E-mai: atifsaman@gmail.com

OUTLINE OF THE PRESENTATION

* Development Priorities in Bangladesh

SDG Financial Implementation Strategies

* SDG Institutional Arrangement Strategies

SDG Implementation Challenges and Way

Forward

ILLUSION: Who is single
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“dllthe flowers of all the tomorrows are
in the seeds of today. ” -ChineseProverb

Phirlosoph‘v of the Presentation

I cannotteach anybody anything;
I can only make them think. seecraces

Iam always ready to learn although

=%' I do not always like being taught-
“54 Winston Churchill o

Starting of 21% Century

In human history, there was never been:

* So much wealth and so much poverty

* So much technology & information and so
much environmental degradation

¢ So much food and so much malnutrition

* So many population and so much
communication technology

BEOSIKEIDINEG




developnient sustainable- to ensure

that it meets the needs of the present

without compromising the ability of
Suture generations to ueet their own
needs” .

Cw common future, the Woarld
Conunission on Environment aud
Development, Oxtord University Press, 1987

o

ST

s
From MDGs to SDGs el
25

Adopted based on Millennium Adopted based on Rio+20

Declaration (2000} Declaration {2012)
/‘ MDG was prepared Top Down /I Bottom Up approach
sD 1
s
8 Goals, 21 Targets & 60 / 17 Goals, 169 Targets &
indicators X 231 [ndicators

Role of Institutions was Strong Institution for access to

missing justice, Rule of law, HR, Peace
Means of Implementation Each goal has its Maans of
was absent implementation
Whole Government .
Approach Whole Society Approach

"What is new and different about the
17 SDGs?

First, and most important, these Goals apply to every nation
... and every sector. Cities, businesses, schools, organizations,
all are challenged to act. This is called
Universality
Second, it is recognized that the Goals are all inter-connected,|
in a system. We cannot aim to achieve just one Goal. We must|
achieve them all. This is called
Integration
And finally, it is widely recognized that achieving
these Goals involves making very big, fundamental
changes in how we live on Earth. This is called

Transformation

4/10/202

F .
BACKGROUND: The Sustainable Development Goals (SDGs), officially
as Transforming our world: the 2030 Agenda for ble Develop sels oul an ambiti
plan of action for People, Planet, Prosperity, Peace and Parlnership with objeclive of LEAVING
NO ONE BEHIND.

Sustalnable Development
Goals (MDGs) MDGs SDG Geats {506}
° 8 Goals 17
17 Targets 169
65 Indicators 232
Less Scope  Comprehensive @
comprehensiv
e
Macro Level Leaveno one
Halve Targets Aspilration behind
s Zero Targets
Individual  Trade-offs Interconnected
Goals and
Cross-cutting
goals
1 Agencles >70

The Sustainable Development Goals (SDG): a set of universally applicable goals social,
envirommental and economy

SDG Basics
LEAVING NO ONE BEHIND

farget

PUT SUSTAINABLE DEVELOPMENT AT THE CORE

411072025 10

Basics of SDG

+ What is the theme of SDG 20242

+ ‘'Leadership for Sustainable Development and
Climate Justice".

* What is new and ditferent about the 17 SDGs?

Universality. Integration and Transformation

»  What should be prioritized to bring Sustainable
Development in Bangladesh?

¢+ The term ~Sustainable Development™
includes priority in poverty reduction, humnan
development, including health and job-oriented
education and sustainable environmental
management, all of which are primary in the
context of Bangladesh.
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e Bangladesh

o Independence 1971

o GDP per capita 2,529 $ (2023)

e Corruption Index 149 (2024)

o Education Expenditure 11.69%
(2021)

o Density 1,269 sq. kI (2024)

Country Comparison Bangladesh VS Singapore

© Human Capital Ranking 123 (2024) = Human Capital Ranking 1 (2024

¢ Singapore

* Independence 1965

* GDP per capita 84,734 $ (2023)

e Corruption Index 05 (2024)

* Education Expenditure 28.84%
(2021)

® Density 7,796 per sq kl (2024)

SDG GOALS

End Poverty in all its forms everywhere
7 targets, 14 indicators

End_hunger, achieve food security and improved
nutrition and promote sustainable agriculture (8
targets, 13 indicators}

d

Ensure healthy lives and promote well-being for all
at all ages (13 targets, 27 indicators }

¥
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The 2024 Global SDG Index Ranking and Scores
Rank |Country Score  |Rank |Country Score

1 Finland 86.3 46 United States [74.4

2 Sweden 85.7 56 Russia 73.1

3 Denmark 85.0 68 China 70.3

4 Germany 83.3 95 Nepal 67.2

5 France 82.7 107 Bangladesh |[64.4

6 Austria 82.6 109 India 63.9

7 Norway 82.3 111 Kuwait 63.7

8 Croatia 82.2 137 Pakistan 57.0

9 UK 82.1 162 Afghanistan [48.2

10 Poland 81.7 167 South Sudan {40.1

Sourco] SDG Indax and Dashboards Report, 2024

Priority for Education in Bangladesh

123819240 WoGET LGN FOR . ¥
i ngt; DUCATION SECTOR (L3ST 5 fEA35)

XU NS
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Achieve gender equality and empower all women and girls
(9 targets, 14 indicators)

4/10/202

SDG GOALS

Ensure inclusive and equitable quality
education and promote lifelong learning
opportunities for all {10 targets, 11 indicators)

Achieve gender equality and empower all
women and girls (9 targets, 14 indicators)

Ensure availability and sustainable
management of water and sanitation for all

(8 targets, 11 indicators)

L
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SDG GOALS

Ensure access to affordable, reliable

sustainable and modern energy for all (5 targets
6 indicators)

Promote sustained, inclusive and sustainable
economic __growth, full and productive
employment _and decent work for all (12
targets, 17 indicators)

Build resilient infrastructure, promote inclusive
and sustainable industrialization and foster
innovation (8 targets, 12 indicators)

27

Does decent work matter Tor economic
growth?

evelopment Goals

“«

i
Croweg st 5%5'%: |
e

SDG GOALS

Reduce inequality within and among countries
(10 targets, 11 indicators)

Make _cities and human settlements inclusive
safe, resilient and sustainable

(10 targets, 15 indicators)

Ensure_sustainable consumption and production
patterns {11 targets, 13 indicators)




SDG GOALS

Take urgent action to combat Climate Change and
its impacts ( 5 targets, 8 indicators)

Conserve and sustainably use the oceans, seas and
marine resources for sustainable development
(8 targets, 10 indicators)

Protect, restore and promote sustainable use of terrestrial
ecosystems,  sustainably _manage ___forests, combat
desertification, and halt and reverse land degradation and
halt biodiversity loss (12 targets 14 indicators)

a. Limited Domestic Resource Mobilization

b. Reliance on External Assistance and Foreign

Direct Investment (FDI)

¢. The Role of Development Partners and

Multilateral Institutions

4/10/2025 33

3. Policy Recommendations for SDG Financing
and Institutional Improvement

To address these challenges, Bangladesh can adopt the
following strategies:

1. Diversify Financing Sources

2. Strengthen Domestic Resource Mobilization

3. Improve Governance and Institutional Coordination
4. Engage the Private Sector and Civil Society

5. Enhance Monitoring and Accountability

a/102025
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SDG GOALS

Promote peaceful and Inclusive societies for sustainable
development, provide access to justice for all and build
effective, accountable and inclusive institutions at all levels [=
Governance] (12 targets, 23 indicators)

V
o

Strengthen the means of implementation and
revitalize the global_partnership for sustainable
development (19 targets, 25 indicators)

9%

32

4

A

A
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2. Institutional Arrangements for SDGs Implementation

a. Fragmented Governance and Institutional

Coordination
b. Weak Capacity of Local Governments
c. Private Sector and Civil Society Engagement

d. Monitoring and Accountability Mechanisms

af10/2025 3
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Special Initiatives and SDG
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Final Point
» With concerted effort, strong governance, and
effective collaboration between the public and
private sectors, the; country can overcome all
challénges

*The Sustainable Development Goals (SDGs) aim to
transform our world. They are a call to action to end
poverty and inequality, protect the planet, and
ensure that all people enjoy health, justice and

prosperity.

«Live and let next/future gene

rations to live
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SDG as a catalyst of
Poverty Reduction and Social

Develoncent

Abdul Baki
abaki_23@yahoo.com

Welcome to session!
Today's Agenda 45

L=

£

SDG 1: key links with other SDGs
SDG 2, 3 and 5: Key issues
Challenges facing by Bangladesh
Way forward

4 G

>

SDG 1: End poverty in all its farms everywhere

ST
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Three questions

= Among 17 goals, which one s the most important?
= Can Bangladesh achieve the UN's Sustainable Development Goals?

* Do you think special type of Institutional set up is required to attain
the SDGs?

Sustainable Development Report 2023

* Banglodesh has an SDG Index of 65.9, ranking 101st out of 166 countries. This Is better than
India’s (63.5) and Pakistan's {59.0), but worse than the Indices of Thalland, Vietnom, Indonesla,
Malaysia, and Sri Lanka.

* Tho report shows that, faces major In actually SBG 1 {No
poverty), SDG 2 {Zero hunger), SDG 3 (Good health and wallbeing), SBG 6 (Clean water and
sanitatlon), SDG 7 {Affordable and clean energy), and SDG 9 (Industry, innavation, and
infrastructure).

~ There seems to be no progress In terms of SDG 5 (Gender equality), SOG 8 {Decent wark and
economic growth), SDG 11 cities and and SDG 13 {Climatc cction),
Indicatlng significant difficultios In attalning these by 2030.

* Only SDG 4 (Quality educatlon) and SDG 12 (R Tb] and are on

track; but even then, there are valid concarns
development, and ensurlng the quallty of education In Bangladcsh.

* Among all SDG targets, only 30.9 percent of targets ara on track, 41.2 percent have limited
progress, and 27.9 percent are g. So, the busl 1 will not help
Bangladesh to achleve most of the SDGs.

ding the of universal skilt

-
o
N

What is Poverty

Lacks the financial resources and essentials to
enjoy a minimum standard of life

Malnutrition, ill health, poor housing
conditions, and illiteracy

“Poverty is the deprivation of opportunities’
Amartya Sen

SDG 1 Targets

1.1 Completely eliminate extreme poverty by 2030

1.2 Reduce by at least 1/2 the proportion of children, men and women livingIn  poverty
all acrass the globe.

1.3 Imp! the p soclal and systems for all

1.4 Ensure averyone, particularly the peor and the vulnerable can easily access basic
services at affordable rates, have equal rights to economic resources, and be cllowed 3
ownership 5
1.5 Ensure that the poor are d against vulnerability and to adverse
climate-related events such as floods and d and other isoclal and
econamic disasters.

SDG 1 Means of Implementation %
1.A Ensure mobilisation of resources from various sources to a common pool through enhanced:
development cooperation

1.B Farmulate sound policy Frameworks at both the natlonal and International lavels based on
to boast towards the

Javel h

gender-sensitive and pro-paor o

of paverty.
S
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WHERE WE STAND Bangladesh in Global Hunger Index (GHI) 2024 5
* The COVID-19 pandemiccaused extreme paverty to rise in 2020. The share of the . - - =
world's population living in extreme povnrty rose from 8.9% In 2019 to 9.7% in 2020,
driven by In low- and | iddle-k 19 4'
* In 2022, 712 million people {or 9% of the world's population) lived in extreme . ™ .
povesty, an increase of 23 million people from 2019. “154?." 200-333 = o
* In the 75 most vulnerable countrles, one In four people lives on less than $2.15 a day —
more than eight times the average extreme poverty rate In the rest of the world.
* By 2030, 590 million people may still live in extreme poverty if current trends persist. e —
= Desplte Increasing efforts to expand social @ 4 Bangladesh has a level of hunger .
coverage gaps left 1.4 billion children uncovered in 2023 W % that Is MDERATE with a score of
* Ending poverly requires camprchensive social profection sysiems, inclusive economic ] 11.9% 23.6% 19.4. ranked 84th out of 127
policics, investmenls in human capifal, measures fo address inequalily and climale ! This is a three-position
ilicnce, and ir ional cooperation and hi i e drop from the previous year.
| Source: Giobat Poverty Updste Scptemiier 2024, Workd Bank 9
° °
° °
- DIVISION-WISE
£ R POVERTY RATES
3 Povssty BN o vee
s 187 2253% . BREED
3 Ruat Povarty Regional el
Poverty and % 205% 2645
inequality WrtanPorery Poverty =
tread in : ‘}L'm e ‘3';3(‘ Trend =
= vl lacemed] -
Bangladesh E. 2e12 \asae
E] Hopehlteatndnze g
H 3100 15315 -
s Pee cantumcoma (50
S 2814 140 .
= xnwm Ineguality 3
E} 0.6 a:e2
c«mrrohcammwmy 8,
0334 [ 33 §E
Average calatiewtake (ROl =
82 priiay Beteart
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;‘:‘“‘é Health and education are the critical sectors for LDCs

G 1
i K HE DO POy
Fan i The sltuation rematns dire for LDCs I SDG 3 {Good Health and Well-Belag) and SDG 4

l
. 063 {Quality Education).
Arhe.e rres -
Key links to other SDGs % N SN '
"C;( T For SDG 3, the progress that has been achieved in combating diseases such as malarla, HIV and

MW\'W % 5063 tuberculosls Is now at risk. These also led to provide ad health =
univeesal secial services in the wake of the pandemic. in many reglons, healthcare infrastructures are weak,

| 50%i Achwtse gendar 4
FioTion s E@.&ﬂ___ leading to high I and child mortallty rates, nadeq inotlon coverage, and a lack z
s0Gs 3 of access to essentlal medicines.

Educatlon Is another area whera the impact of the pandemic Is acutely felt. SDG 4 alms for ©
Inclusive and equitable education, but in meny countries, particularly In South Asia and Sub-
abject and dehumanizing conditions Saharan Africa, millions of children remain out of schaol. The digital divide has worsened this
of extreme poverty.” —Kofi Anan D e ety issue, as many students in low-income regions lack access to online learning resources, which
vl ware vital during the pandemic. The long-term Impact on human capital development could be

......... none was more important
than the pledge they made “

spare no effort to free our fellow
men, women and children from the

Peomeie decer taerh
3 d ecumow £ grovah

1 devastating, as millions of children face a lifetime of reduced opportunities due to loss of
10 learning. =2
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Notable Health Achievement in Bé:ngladesh

 The improvement in life expectancy at birth from 50 yearsin 1971 te 72 years in 2021

* The reduction In child mortality from 251 in 1971 10 31 deaths per 1,000 live births In
2021

* The reduction In the total fertility rate from 6.6 In 1975 to 2.0 births per woman In 2021

« The fonin of childhood
2021 as well as the alimination of polio

from 2%in 1978 to nearly 100%in

* The decline in the percentage of deaths in children younger than 5 years from dlarthea from

25%in 1970 to 2% in 2000

Key Challenges in Bangladesh

* Inadequate Doctos-Patlent Ratio (5 26 doctors per 10, 000 people, which is low compared
to the World Health O 's (WHO) at least one doctor for every
1,000 patlents.)

* Ovarburdened Tertiary Hospitals

o F of Ut lated Ph and Di Centers
* Reactive Health-Seeking Behavior
 High Out-of-Pocket Expendltures [om—of—pockel healih expendlmres reachod about 69% in

*
* The detection of more than 70% of cases of pulmaonary-active TB and the completion of 2022 of otal health WHO of 20%).
treatment in 90% of detacted cases * Lack of M and Weak A bill
* The reduction In the rate of open defecation from 34% to less than 1% between 2000 and
2015
“ 15
° °

Way Forward

= Support for Bold Innovations From *Qutside the Box™

* Major Expansion of Government Funding for the Health Sector

* Development of a Strong and Accountable Primary Health Care System

* Creation of a Strong Professionalized Cadre/group of Community Health Workers

- C and Further Enk
Care

of the Culture of Research and Evidence in Health

* Citizon Watchdog and Strong Civil Society Laadarship

“Education is ¢ human right with
immense power to transform. On

Key Challenges in Bangladesh

« Due to the Covid-19 pandemle, there Is a serious #isk that learaing loss
as a consequence of school closures and lack of access to remote
learning materials will undermine the cognltive capital of the country
going forward.

= Public expenditure on education Is around 2 percent of Bangladesh's
GDP which Is one of the lowest in South Asla and among the
developing countries.

.

Reaching almost 4 milllen out-of-schol children ot the primary level
throughout the country with speclfic groups of children facing greater
constralals to access, Is a huge challenge fo attain the targets of SDG4.

its foundation rest the * Although the net enrolment rate Is 97.97%, the dropout rate Is clso
cornerstones of freedom, high {18.8%).
ﬁ:;‘::;;’,}’;‘,f,;:;‘,ﬂ";g;‘;}im + Lack of taachars with { tealning, k of

thelr sublects, and pedagogical skills in secondary schools are also
some Issues that threaten to cripple the education system.

- T gendor di lurban and disparity
in the enrolment of secondary school children,
17

a
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Enture univeesalaceess (o seraal
andreproduciios bealth and g

Bangladesh in Gender equity

s has been § in some gender equality indicatars while dlsplaylng
a glaring lack of Improvement In other Indicators.

The country has established gender parity In primary and secondary education, improved maternal
mortality, and ensured the representation of women In national parliament.

On the other hand, the labor force participation rate of women remalns low, the percentage of
NEET young adulls Is higher among women, child marriage and hlgh gender-based violence
prevails, and there 1s also @ huge burden of unpald domestic and care work on women.

The Global Gender Gap report 2023 ranked Bangladesh 59 among 146 countrles, Improving from
ronk 71 in 2022 and found 1o be the best performing country In the South Asla reglon,

This performance is mostly driven by the progress In the Political Empowerment sub-Index. In this sub-
Index, Bangladesh ranked seventh ameng all 146 countrios.

The country’s score {0.438) in F Ip: and O y sub-indox is one of the lowest
globally, ranking 139th.

No signlficant Improvement hos been made In Healih and Survival and the Educatlonal Attainment
sub-Indices from last year.

13




4/10/202

Key challenges in Bangladesh

South Astan countrles. The Global Gender gap report 2023 shows that percentage of girls
married between the age of 15 and 19 years stood at 45.2 per cent In 2019.

* The adverse Impact of tho Covid-19 pandemic affected women dispraportionately. More girls are
fadng the rlsk of becoming child brides in the aftermath of the pandemic due to the rise In school
drop-out and economic hardship.

= There is also a high prevalence of violence agalnst women in the country. The Violence Agalnst
Wonien (VAW) survey 2015 raport shows that 54.7 per cent of married girls aged 15 or aver
experienced physical and/or soxual violence by thelr Intimate pariner at least once in thelr
fetime. This provalence of gender-based violenca In a lifetime has not seen much Improvement
and stood at 53.3 per cent in 2019.

* The Covid 19 pandemic has also added to the burden of unpald domestic and care work.

* Needs to pay attention towards the promotion of equal pay. Safe and women fricndly work
eavironments also noed to be provided for women.

As UNICEF report

* The economic cost of gender inequality: The world Is missing out on $10 trililon every year by :
not investing in women's rights.

* With the right policles and Investments, achleving equality Is within reach, and there is
evidence that it makes for a better world and healthler ecoomies.

* Six Investment prioritles to unlack change

* Ensuring women farmers have aceess to land and i ili logy
for sustainable food systems and food security far all.

* Making sure girls go to and stay in schoal to clase lhe gender gaps In education ond

opportunitles.

Clean energy transition that includes gender-responsive financing and puts women in

leadership.

Closing the digital gender divide and

and Innovatlon.

* Investing In soclal protection systems and the care economy to reduce poverty and create

green Jobs.

Climate palicymaking led by women,

change and loss of biodiversity.

.

women's | in sclence,

to build their resifi to climats

* The SDGs entail a huge fi ial gap for B h. This requires mobilising
and leveraging varlous sources of financing, such as domestic revenue, foreign
aid, private sector investment, and public-private partnerships.

* However, very low tax-to-GDP ratio has resulted in the growing dependency on
external for develop projects, as well as It limits the fiscal space
of the country for public spending on social sectors.

* Bangladesh spent only 1 percent of its GDP on public health and less than 2
percent on public education in 2020. These figures are below the lower-middle-
income countries' averages of 1.5 and 3.9 percent, respectively, and the global
averages of 6.9 and 4.5 percent.

* In contrast, there Is inadequate private sector participation in SDG activities and
too few public-private partnerships.

L1 20 1
° °
o o
1 S,
Financial gap £ 3
Tan Conclusion

It should be kept in mind that despite some notable progress on economic and social
fronis over the past few decades, Bangladesh is facing its worst macroeconomic
challenges In recent times.

* The ongoing crisis Is a result of p ly high infl y pressure, d. foreign
exchange reserves, low growth in exports and remittances, a growing debt-GDP ratio,
and a foreign exchange crisis. Plus, graduating from the LDC status by 2026 will add

1d 1
pt on the

* Ia the process of i SDGs, critical T | and political challenges
need 1o be addressed. These are related to state capacity, ineffective regulation, and
weak formal institutions.

+ Therefore, undertaking critical Institutional reforms is essential to make a significont
departure from the business-as-usual process.

L 22 23
3 3 ° by 3
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TFRANSFORMING OUR WORLD,

Pt N

aam T
THL 2030 AGTNOATDR
SUSTAINADLL OEVLLUPMINT

n September 2015 at the 70t UNGA, the Heads of States or|
" Governments adopted a set of 17 goals backed-up by 169
i.detalled targets for the world’s future through 2030.

o,

PEOBL o OROSPER

- BT 53 oo
=¥ P2 (1 Socal (2) [€) () Rightt
3 ":“-‘a balanced and Integrated manner {ii) Human rights
S ; - (i) Living across
[ ns A & HT PEOPLE-CENTRED | [ COMPREHENSIVE | (  INTEGRATED e
V) are:
- SDGs Progress Monitoring & A UNIVERSAL } [ FAR-REACHING } { TRANSFORMATIVE and opportunities
. . Mohd. Monirul Isiam =
Voluntary National Reviews Additional Secratary BA% 3 "development that meets the needs of the|is No "Businessasusual”
i {(VNRs): Ministry of CHT Affairs p ithout compromising the ability of|| v Moreinnovation
! ) . (Ex AddL. Sec. SDGs, CAO) future generations to meet their own needs.” j Moare technologlcal development
i Bangladesh Perspective Govaramant of tha Paoplo's Republic of Bangladash {UN Warld C an and Devel More capacity development
« Emall- monindistam 71@gmall com / dttend £ 108711 ¥_Moare resources
° °
° °

169 targets against 17 Goals

* 9indicators have been repeated once:
(1.5.2/11.5.2; 7.b.1/12.a.1; 8.4.1/12.2.1; 8.4.2/12.2.2; 10.3.1/16.b.1;
10.6.1/16.8.1; 13.2.1/13.b.1; 15.7.1/15.c.1; 15.a.1/15.b.1}

* 4indicators have been repeated twice
(1.5.1/11.5.1/13.1.1; 1.5.3/11.b.1/13.1.2; 1.5.4/11.b.2/13.1.3;
4.7.1/12.8.1/13.3.1)

Inter-linkages of SDGs

Synergies Enablers

Prosperity Planet Peace Partnership

Trade-Off

Enhance the Synergies, Reduce the Trade-off and Support the Enablers




Leave No One Behind: The Beauty of SDGs

Word

JPhrase Targets

Goals ]-[ }‘[ Total
J|

“End’ ][ SDG-1&SDG-2 J[ 12,2.1,2.2,32,3.3,5.1,6.2,87,14.4, 15.7 & 162 ] 2Goals&
- 11 Targets |
. y 11,13,3.8,3.b,43,4a,6.1,6.2,7.b,85,88,810,91, | §coasa
for all ](sus 3,4,5,7,8,& st [u.:, 113 163,168 8 1712 J o

| oclusiee’ [ 5DG-4,8,9,11, & 16 ] [4.::. 92,113,178 167 } ;ﬁ:"’;‘

“Equal/
equality’ [ SDG-5 & 50G-10 ][1.4. 2.3,43,45,4.7,5.5,5.3, 5.¢,85,10.3, 10.6 & 16.3
‘Equitable’ ][ SDG-4 ]{15 4.1,6.1,6.2,9.,15.6 % 17.10 ] 1Goal&
7 Targets
§( unwersar [ - |(3.7.38,5.56,6.,7.1,9.c, 117 & 17.30 [ 8 Targets
L_w[ - }b“" 3b,4.7,5.6,5.288.3 [ sTacgets

No goal can be considered as met unless met for everyone. Hence, ‘Leave no one behind’ Imperative
applies to all 17 goals.

SDGs Framework

Flnance l
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Leave No One Behind: The Change of Focus

(Muludlmenslunal Povesty Index (MPl}] o Housing N
o Health o Gender
BEYOND o Nutrition o Disaster risk reduction
INCOME o Education o Access to Electricity
© Water & Sanitation o AccesstalCT
NS J/
Gisaggregmon of data based on o Religlon w
o Income o Migratory status
BEYOND o Weaith o Persons with Disabilities (PWD)
AVERAGE o Sex o Geographic lacation
KO Age o Employment status Y,
\/Build the future we asplre to resources N\
o Climate change o 3R (Reduce, reuse & recycle)
o Inequalities o Clrcular economy (rethink, repair,
o Disaster reuse, reduce, refuse, recycle, recover,
o SCP reglft)
Ne_Efficient use of water/energy/ © Waste V4

Reviews of the SDGs

&‘;..“’al
5

%2,
<

National level reviews | i Regional level reviews | I Global level reviews

I Technology
[ Capacity building

[ made )

Policy &
Institutional
coherence

Multi-
stakeholder
partnerships  J

Data,
Monitering &
Accountability

Reduced inequalities/Leave no one behin

Country-led national & sub- . | & sub-regional « HLPF Quadrennial review
try S level under UNGA
national regular inclusive . N
reviews * Peer learning « HLPF yearly review under
evie +_APFSD & SAFSD £COSaC
=

SIHeson
AGIA SHD THE PACIFIC 2020]
GDQ PROGRLSI REPORT
2un

“rac e

o

VNRs in the SDGs Declaration

47. Our Governments have the primary responsibility for

2| follow-up and review, at the national, regional and global
levels, in relation to the progress made in implementing the
Goals and targets over the coming fifteen years.

72. Arobust, y, effective, participatory, t ¥
and integrated follow-up and review framework will make a

K

)
Important information related to Review of the SDGs F,::.h

J, 75. The Goals and targets will be followed-up and reviewed using a set of
global indicators. These will be complemented by indicators at the regional
and national levels which will be developed by member states, in addition to|

v ; had the outcomes of work undertaken for the develog 1t of the baselines for
H ’3 those targets where national and global baseline data does not yet exist.
n
DRI

77. We commit to fully engage in conducting regular and inclusive reviews of
il progress at sub-national, national, regional and global levels.

by

N

w
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] l D
Qb Atle
Principles of Follow-up and Review of the SDGs %Eg, VNRs Presentation globally up to 2024 Fl.’ﬁ:,
NS (71
They will be voluntary and country-led. 0 from level wili be for reviews
at regional & global levels. Based on natianal official data sources. = had
C )I Track implementing the universal Goals & targets, including Means of I i i B " -
O[Idemlfyachievemenxs, challenges, gaps & critical success factors. * 190 Countries had
have presented -
O(Be open, Incl 3 yand P for all peaple. their VNRs at "
Be people-centred, gender-sensitive, respect human rights & focus on the poorest, most vulnerable ] least once @the .
and thase furthest behind. HLPF = b
o Build on existing f and and dto capacities, needs « 163 countries - B
[ and ;rinritles. have presented -
Based on evidence, Informed by country-led evaluations & high quality disaggregated data i more than once. = .
Require enh d ity-buil support, incli the ing of data sy ] » . n
2nd evaluation programs 5
N . ne o i K w0 = ECT =) ma men
(Of Benefit from the active support of the UN system and other multilateral institutions e o . b4 il T - b »
° °
° °
] 1 . 5]
1 VNRs of Bangladesh in 2017 =i 2" VNRs of Bangladesh in 2020 SRS
S B
AT
. th Vi 8
7 0"‘17 July 2,0"’ Bangladesh presented the olunt:.:r) On 17% July 2020, Bangladesh presented the Voluntary National Reviews (VNRs) of SDGs at the}
National Reviews (VNRs) of SDGs at the HLPF along with HLPF along with 46 countrics Ise the world munity where we are in impls ting Agend:
42 countries to apprise the worll community where we are| 2030 = © s fo apprise the world com ity wh i implementing Agenda
| in implementing Agenda 2030. )
7 Goals
were
r[evlem;;d All Goals
- n 20 were
Y R TR reviewed in
2020
VNRs Report was prepared taking inputs from different Miuistries/Divisions, and was
shared with different stakeholders including gover NGOs, CSOs, Academia and|
Development Partners.
) 3 3 3 ]

Vv Az,
. i Sl
3dVNRs of Bangladesh in 2025 ,‘j‘:&., Structure and content of a VNRs repart for the HLPF ¢«:...;.;
o R
1 O ofth 700 words)
In July 2025 Bangladesh will present the Voluntary National Reviews (VNRs) of SDGs at the HLPF 2. Highlights (A synthesisof ene or two pages In fength)
along with 38 countries to apprise the world community where we are in implementing Agenda 2030, 3. Introduction
4, and process for of the review
5. Policy and enabling environment
a) Ensuring fthe d the VNRs
“Advancing . b) fthe Goals In national
X 5 X i 9 f th ialand
sustainable, inclusive, d) Leaving no one behind
science- and evidence- ;’ Institutionalmechanisms !
based solutions for the I':V?e‘\:?:!‘:’l:“;ﬁ’;S 6. targets and f policis d measures taken so far
2030 Agenda and its 7. New and emerging challenges
8. Means of i ion (Finance, Technol: Capacity Trade, Policy: hi Multi-
SDGs for leaving no f ion of SOGs inth of Data, monitoring and Key
soan Areas of International Cooperation}
one behind 9. Conclusion and next steps
10. Annexes. »
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Roadmap of Voluntary National
Reviews (VNRs) Process of
Bangladesh

“Advancing sustainable, inclusive, science-
and evidence-based solutions for the 2030
Agenda and its SDGs for leaving no one
behind”

VNRs Process 2025 Started

GISDGS Implementation and Review Committee leads the process : ‘ji/;;;__?é/
—

Letters written from PMO/CAO to all Coordinating Ministries/
Divisions to prepare Goal-wise reports after consulting with Lead,
Co-lead, Associate Ministries/Division, NGOs, CSOs, Private Sectors

For Mols, letters written from PMO/CAO to
ICT Division (ICT as an enabler);

SID (Role of Data);

MoPA (Capacity building);

NGOAB (NGOs role);

FBCCI {Private sector’s role);

V¥,
!Develop a workplan / roadmap with key deliverables aligned with “{._:‘; Goal-wise Coordinating Ministries/Divisi S
g i Vi =3
) the HLPF deadlines ’2’;&’? oal-wise Loordinating nistries/ivisions %‘-rg}
1. Coordination structure; ooty
FCC
* SIRC headed by the Principal Coordinator (SDGs Atfairs) GED PD+ ‘E.'-’-d.i MOE
* SDG WT headed by DG, GIU and participated by Academia, B8, €S0, along with Govt. olficials EMRD MoDMR
2. Resources: . e
= Writing the reviews MoA MoLE MoFL +
* Possible funding MoWR
» Stakeholder consultatron and meeting
* Production of VNRs HSD,
3. Scope of VNRs MoHFW Molnd MaEFCC
o [how the VNR is part of the national implementation of the SDGs; how the national strategy or plan, legislation, budgets, and Cabinet
policies have been updated or aligned with the SDGs; the main and in SHED, st Cablnet
implementing the SDGs as 3 whole and how they foresee overcoming these barriers) MoE Division
4. Draft outfine and | +GED | Dlvision
« N50(BBS) / https://sdg.gov.bd/
+ Data providers psif/ un.org/sdgs/datap iles/bed MowcA MoHPW ERD+
* UN Open data hub - MoFA
. Develop a stakeholder engagement plan /| hitns://dashboards.sdaindex.orglprofiles/bangladesh/indicat
6. Draw on existing reports / https://data.unescap.orgfindex.php/data-analysis/country-sdg-profiles tap R MaFood
| 2. allocpte time >
\
3 3 3 3 3
§ P sav Py
! £ Goal-wise Consultation for VNRs 2025 Zpat

ToR of Goal-wise Coordinating Ministries/Divisions [

ptore A} meriiest dgmta

2ETRE e
21reet M erel
wiat
R LU N vactmint St oot et witas 2UOIIAISR
Taws: Yol Fadrmas
X St MIETE (MUY TSI YT AT FOBIRTIIN TE(G00 waevry 'hvn-nrm
HATS ST TIRER HEATY, FTHIOTLR DM MAMAN BTG AN MW CI8 STINNC PREDW b

I 3T wDRe ReaTe vnﬂ-—\.-v\m D@ mra XU eTe mICS T Tale AT AKerae g:-u

R FRCETE SRR Kol Srisi:

ERCI BRI

) (503 Bans WS TR o e whS2 Deidae DRl Rreanm A W

=) W 5% .-:T’vh-l wewey Fein 72T w (©s, cor-fies, woal) ey Sy, G s,
=i, | B e Nosme T o FHITER Sl i 55 S wWhs;

2

BT

) wHe-RET snmpE sy B, o T SORUE Gl Gerws, B T wgim aw e
Bty
g
< B
7 oy
T 3
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Goal-wise report structure

1. Introduction (of a particular goal)
2. Context situation / / sltuation analysls of the goal in our perspective)
3. Progress against targets
© SDG progress report 2022 can be followed but analyse with updated information (lune 2024+)
o Pravide disaggregated data along with data source
o In absence of national data, data from sources/ CSO n be used
© Refer to newly fupt policies, laws etc for the targets
© Progress on Goals and targets and evaluation of policies and measures taken so far
o Integration of the SDGs In national frameworks.
4, Newand hall {ot if were ot explain how it was achieved
so that it may be replicated; Effects of COVID-19 and how it was tackled)
5. Wayforward (i f and next steps —how can these challenges be mitigated?}

Key points for report preparations

* Best / best cases (for ing a target); (use appropriate pictures)
* Innovative cases {if any innovative idea was used to Impls a target) (use
pictures)
= Business cases {done by private sector but to SD) (use pictures)

* Collaborative cases {partnership with GO-NGO, PPP) {use appm;;ﬁéie pictures)
* Leave No One Behind (Write what actions are being taken with regard to LNOB of that goal)
= Annex

* a.Indicators’ bascline figures and latest available figures with source of data (Initiallyup to
June 2024 data can be used; if updates are available during the finalization, can be inserted

Format to follow for Best cases/innovative
cases/Business cases/Collaborate cases

{a) Name of the project/initiative

(b) Objectives of the project

{c) Scope of work

(d) Targeted population and number of beneficiaries (number of women & children, if any)
{e} Total budget

{f) Source(s) of fund

(g} Special characteristics of the initiati u[.fur
collaboration/ Private sector initiatives with social cast sharing etc.)

(h) Any other information of the initiative that might be relevant

less time, less visits, less costs/GO-NGO

later) (i} Challenge to implement

* b.listof par ding the 'warkshop (i) Recommendation

= Picture showing the participation of the i fworkshop (*) Add some pictures with good resolution.
|
|
4
I

¥ 2 3 ]

Important milestones of the Roadmap of VNRs of SDGs

.35 2028, @ the to be arranged by UNDESA
» 25-28 February 2025, participate and present highlights of VNAs of Bangladesh at the APFSD,
UNESCAP

By 1% week of Aprll, prepare main message of VNRs (700 words) and send to UNDESA
= By 1 week of June, finalization of VNRs Report 2025 and send to UNDESA
.F of the VNRs by GED, Planning Commi

» By 2™ week of June 2025, finalize the Audio-Video Materials and send to UNDESA
* By I"*week of July finalize the PPTs to be presented at the HLPF

» 14-23 July 2025, Bangladesh can arrange a side event during HLPF (if decided)

* 18-23 July 2025, VNRs o be presented at the HLPF

Institutional mechanisms for SDGs Implementation

[SDGS Implementation and Review Committee

)

[Division, District and Upazila Committees for SDGs Implenientation Reviews

J

&nﬁonal Data Coordination Committee (NDCC)

[Nnﬁunal Conference on SDGs Implementation Review (SIR) }

-
win

[meework of collaboration with the UN agencies ]

hd

S

[My Constituency Data Platform for the Hon’ble Member of the Parlinment

! Following the Whole of the Sacicty Approach

)
J

J -

5
Soss?

'f-w:.b
i
“w‘j
e
A4
v
s
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Administration of SDGs: Top Down

Administration of SDGs: Bottom Up

[SDGs Implementation and Review Committee }

)

Principal Coordinator {SDG Affairs), PMO - ]

Member
Secretary

12 ton,

14 MY

3. %30 MoMa

13 Moca

Jae (-o M/u PrRaan’
a1 matreee
42 Wit Commerce”

|

Member, GED, Bonpladesh Planning Commizsion

lesxonal Committee on SDGs

Implementation and Coordination

Chair: Divisional \
b .
v 1Gls

=

7 Business &
Adviser: Hon'ble bodies
District Committee on SDGs MPs (all) / NGO &
Implementation and Coordination Chair: Deputy €s0s
Commissioner v Marginalized
& backward
Chief Adviser: communities
Upazila Committee on SDGs Hon'ble MPs ¥ District
Implementation and Coordination Adviser: UZ Chawy TS Cub
Chair: UNO

8 Five Year Plan
Aligned with the SDGs

Mapping of
Ministries/Divisions as
Lead, Co-lead and
Associates

Initiatives of GOB in mainstreaming SDGs Implementation-2 E":E‘ E:

TN

T

SDGs Action Plan
{15t : 7 FYP
27 : 8 FYP)

Data Gap Analysis
(212 indicators data is
available now)

SDGs Monitoring and

Evaluation Framework
{Where we are now, and where we
want to go)

Participated 1%
Voluntary National
Reviews (VNRs) of
SDGs in 2017

u

‘w,,
Initiatives of GOB in mainstreaming SDGs Implementation-3 F‘:;—;I

arn

Ltaunched SDGs Trackers
{sdg.gov.bd}

rrrr—rm
a

C_"'”u
Straégy

PRL T eaie = #PY o NGON

Sicing

SDGs module included in
foundation training of
young civil bureaucrats

Approved 40 (39+1)
priority indicators for
localizing SDGs

Inclusion of SDGs in
school curriculum (Grade:
Vito X)

Project on Enhancing

Public Administration

Skills to achieve SDGs
PR 10

MS: 277

o

w

Initiatives of GOB in mainstreaming SDGs Implementation-4 }3-- g

‘n’,b‘,

ey

SDGs included in the
Annual Performance
Agreement {APA)

Involving NGOs in SDGs
Implementation

Innovation in Service
Delivery {less cost, less
time, less visit)

bt s s
Firanam troprrs cas o5

APATHWAY TO - .

MANAGE PRIVATE lnvolvm.g Private Sector

SECTOR IMPACT in SDGs
Implementation

s ]

<‘)/$TN®
&3 YOUTH SOGS, snﬁss

@w@

“ane

Iinvolving Youths in
SDGs Implementation

Participated in the 274
VNR of the UN in 2020

"W
g

“

9
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‘%5 %/ 8t FYP is aligned with the SDGs

§ 1. Economle Growth & M ic Stabili (SDG #38)
2. Reducing Poverty & Enequality |

(SDG #1& 10)

3. Health & Wellbeing | (SDG #3)
4. Clean Water & Sanitation i (SDG #6)
5.Quality Education (LK)
6. Employment P |_(spGes)
re & Food security | (SDG#2)
3 £ & Comn unication . (SD(._';_#{?_)
“" 9, Power, Energy and Mineral Resources 5 _(SDGH#T)
10. Gender & Inequality I {SDG 45 & 10)

11, CC and Disaster

(SDG #13, 14, 15)
(SDG L4/4.4/5.6/9.C/17.6/ 17.8

/
J
;':_ 12. Information & Comm. Technology {

e =y
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SDGs and M&E Framework of 8th

FYp

7]
Eﬁm‘-‘

= The 8" FYP has integrated SDGs at macro and sectoral level.

* Atotal of 104 indicators have been chosen in the Development Result Framework {DRF).

« Atotal of 66 indicators of the DRF has been directly linked with the SDGs. However, the
rest of the indicators also indirectly contribute to the attainment of SDGs.

No of DRF Indlcators

2

§

i
g 13. Urban Development H (SDG # 11) i’% E ‘ l 2
WSovemance " [(SDGAIG. doE g .. B Z
=4 15. International Cooperation & Partnership i (SDG #17) SOGY  SDGS  SDG6  50G7 SDG3  SDG9 SDGIO SDGIL SDGIZ SDGI3 SDGI4 SOGIS SDGI6 SDGIT
° °
° °

Monitoring and Evaluation (M&E)
Framework of Sustainable Development
Goals: Perspective Bangladesh

Government in Action: SDGs M&E Framework
: 3
b= '
=
P
£
It}
S
[}
o
@
£ 8= | §.m= | %8s
o @ w o
a BRE B5N S 8 s
8§ | 5% | 8°RE | #8533
Targets Data sources Baseline i by by by
& Indicators {agency, ministry/ | datawith 2020 2025 2030
Target 3.1: By 2030, reduce| __ division) ¥23r __[End of 72FYP |End of 8" FYP | End of 9% FYP
the global maternal mortality
ftlo 1o less than 70 per| BDS (SVRS), SID 181 105 | ss100 | 70
100,000 live births {SVRS, 2015)
3.2,1 MMR [per 100,000 five Three FYPs will be required for Bangladesh ta fully
births} implement the SDGs, 1

3 3 3 3 Y
P ST : . . s
& Progress in Poverty reduction Zn® & Progress in reducing Hunger e
% Poverty reduction on track Reduction of hunger on track
B iy
Proportion of the population fiving below the ocxofuadarmastishment, * Prevalence of stunting smong children undar S years of
Headcount Poverty, % international poverty line (PPPS 2.15) » %
«
an - L,

- i
*» A

- 2
o &

»n 3] 2 -
. L

a ,
n ~—,“‘ 3

» R

B E0 P

1991 1955 2000 2005 2010 2016 2022 . 4 . :‘
=—Ugper Povertuy Line  ——Lcwer Poverty Line 2010 2016{Bne) 201 2 1991
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189 8 8 &8

. E

Performance in reducing child health

AU,
-
)

MMR declined assoclated with Increased SHP
lity and

Under S

declined But COVID-19 affects J

NMR per IXLE & USMA per 1KLB

VUG I et seedod W 50,

W

Gender Parity in Education sector

3 | Gender parity In primary and Y

Completion rate

Byl Clema T} ® ot DU

A ——ChDaaGnt  ~emd D]

‘Wra
2/\g

ny

GP1 at Primary, Secondary and Tertlary Education

e e m e

o °
~ ™ > Access to Safely Managed Water & Sanitation et
£ Early Child Marriage is a Challenge I 2 N . )
Y g g e s increasing e
S | Early child marrlage before 18 years reached 42% in 2023 l '"3 ’;' Safely Managed Water increased from 48% to 71%
b
Earty Child Marrlage before 15Yr % 18Yc P of seats Access to safely managed drinking water & Sanitation, %
- parliaments 75.0% B
- 3 70.0%
n 32.3
. m m - 65.0%
n 60.0%
-~
n s5.0%
n . 50.0%
» . B
[=3) & 15.0%
» 400%
217 2018 019 020 200 202 2028 B2 2019 2021 2022 2023
—Belore 1% —-Belore 18t " % %
3 by 3 )
.. S, % Growth rate of real GDP Per capita & per employed s
Access to Electricity EIR & P P ploy -.z.m\f-

EY

i f

| Re—

Access to electricity declared 100% in 2022;
Increasing Renewable energy is a challenge

2015 2016
{3asc)

x> an @ omn

person

NEET Is a hug

GDP growth declined along with GDP per capita and per employed persons

ST m
Fl
v 9

R A g T TNl

LA il

;€
§

D e T e —

et 430

2025 (7)

Youth not in education, Emplayment ar training {(NEET)

=
=

2030 (1)

“f
9

W

D]

o
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FY16 FY17 FY18 FY19

&

Value Addition of SMEs and High-tech Industry E)

3

Value-addition of SME is slowly increasing

Proportion of medium and high-tech industry value
added In total value added

Proportion of small-scale ndustries In total industry
value added .

oo ) -
BE W B

. . . Py
Social Protection Scenarios G
budgetary allocatianand
1
ASHRAYAN ")
Project J =

Number of
Beneficlaries of Soclal &3
Safety Net Programmes

2010 §  24.6%

2022 37.6%

Y21 F22  FY23

Reducing urban Population living in slums, informal settlements or inadequate housing
Is challenging

Diceet economic loss in relation 1o global GDP, damage to

- o
. P : ; . . Ay
[} Human Settlements e ¥ Responsible Consumption and Production O

K Hazardous waste generated per capita (kg} and proportion of
l' &, hazardous waste treated, %

' Natlonal recycling rate

2014 {Base) 2019 2021 2030(n
s3alfeaedperson —Uvath person

s criticat \d number of basic hazardous waste treated, 3% n~
services, attributed to disasters n amn

333 et i - 0 26%) ama BN

un o .
pors b .

1

- [
2 o -

» TS

20 " ns o
bl e

N - b o W
= P an

U N Y an

2012 2013 016 2018 00 02 104 2025 8 W30 2N 2014 00 2030 {Target)
A ; ¥ 3 4 3
I
. ; vy P ) S,
&2 Climate Change Actions G @ Life Below Water R
“The State shall endeavour to protect and improve the 2 -4 . N . . . .
environment and to preserve and safeguard the natural Coverage of Protected Area increasing, but Fisheries contribution to
bl forests and wild life for the D GDP declining
present and future citizens”
Caverage of protected areas In relatlon to marine Fisheries as % of GDP
Total GHG Emissions (MtCO2e) areas, % e -
- e = &

2030 (Target) FY10 FYI1 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY22 FY23
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. i P& e e,
Life on Land R @ Strong Institutions W
Forest Area, Terrestrial Protected Ara, Freshwater PA <53 Institutions Strengthening is struggling =
Forest area as a proportion of total Lind ared, % £ Number of victims of intentional homicide per 100,000 U de a of overall
. ws e - population prisan population
n w2 nn - S gy B3 A B
(5 san E Py : .
- . . -
1o 53 - - <
o .b‘{ | - . nn
- -t - B -
: - ° ‘] 2015 2016 2017 2018 2019 2020 2021 2022 2025 2030 - 2016 2017 2013 2019 2010 2011 022 2025 2030
- - nmnn —rs 2014 m @ {Base) m m
° °
° °
s . . 0, ; 0
@ Partnerships and Means of Implementation ER @ Bangladesh: SDGs Performance 2024 oy
Y ﬂ Ranks 107 out of 167 countries In 2023 m
B 4'\% Govt. Revenue as Share of GDP is one of the lowest in the world
52 NGV &,
Total Government Revenue as % of GDP Proportion of domestic budget funded by domestic
aex. taxes - Rank and Scare of Dangladesh By SOSN, 2028 . =
9.4%
225 bl - =
- . &=
& - " -
1| - w
| 8 & : { & B B g . . =
FY1S FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY 23 FY24
) 3 4 3 3
; Bangladesh: SDGs Performance 2024 SV, P . . S,
@ . & 3 . A =, ‘5 @ Bangladesh: Comparison of SDGs Performance in 2024 | %, ¥
(Decreasing/Stagnating/Moderately improving/on track) {“ e
UMITED - B
PROGRESS: o
4 39.2% 7 -
WORSENING: - % -
Ooeriorn Dupinaim: Stvopen 8w Bragoresdzs i @ - “a E
5 3o . . . GLOBAL our i %
Yoz uem % ten i ¥ PROGRES (/_\ procres N ] 1 5
R g Tarseryeanio ez o’ K A Bangladesh India Pakistan SeiLanka Afghanistan Bhutan Maldives
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Linking SDGs with 3-Zero

THREE ZEROES of DR MUHAMMAD YUNUS

T
AP

LEAVING
% NO ONE %
5, DEHIND, T

P

Thank You All

< Emtronmentally consciuus economy
© Green  onerpyiienewable  enerTy [enerpy

 Eoucal bovness praceysustanably business
acxes

* Caculas ecomorny
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Project Management
and Financing
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e 151ACAD Training Course o

Session Topics: (1) Project Proposal Development in Reference with MAF & SAF
(2) Project Appraisal
|
!

Presented by
Abu Sayed Md. Kamruzzaman, ndc
Chitaf Enecarive Offtcar (Fediftticnal S J
Dl Sorah Gy Goporation (DHACT)
Cell : 01711192900, e-mail: ceo@dncc.gov.bd

[— /
_.—Fhe fopics can be divided into following subtopics

® Planning

*® Project Concept

® Project Lifecycle

® Concept of Development

® Concept of MAF & SAF

® Project Proposal Development (DPP/TAPP/TPP| FSP)

Date: 12 March 2025 ® Project Approval Process
Organized by : BPATC ® Project Management
® Project Appraisal
o 15
T m\g-»——»—_——_——-—’/ e T R T e __,./
" Planning "

¢ Planning is an attempt to shape the future.
® Decide where we want to go

* How to get there

* How much resource you need to get there

Planning is the process of consciously developing a
sequence of future actions to achieve specified goals.

® Process
¢ Consciously
® Sequence of future actions

e Specified goals.

.

@
=

Ntacro Economic Planning / National Plannir}g

l

lSectoral Planning / ProgrammFs

|

Micro Economic Planning / Project Planniﬂg

Sound Development Plans require
gopd Projects just as good projects require sound planning.

Plans & Projects
pre interdependent|

//»Euncticm-aI~Glassiﬁcation_of_Ela.nn-ing/“

o
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Why do we plan 2
Both of our resources and time are limited.

Planning helps us achieve our goals, and allows for more efficient use of time
and other resources.

Planning helps analyzing and studying the objectives, as well as the way in
which we will achieve them.

Constitutional Basis for Planning
The Article 15 of the Bangladesh Constitution states about

the fundamental responsibility of the State for ensuring higher living
standards for its people by providing basic needs to all its citizens through
planned economic development... ...
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— Whatisa Project? L Project—
Projects are unique, transient endeavors undertaken to achieve o A set of related activitles undertaken for a_specific time to N
a desired outcome. Projects bring about change and project achieve some predefined objectives using certain amount of
. . . resources.
management is recognized as the most efficient way of =
managing such change. (APM) ® Projects are taken for creating new resources (i.e. to solve a =2
particular problem or development challenge) and not for
A project is a group of activities that have to be performed in a operating organizations regular functions (i.e. organizations
logical sequence to meet pre-set objectives outlined by the recurrent functions). &
client. (CIPS)
Contd..
° °
. = _—
——Project-Management_— —— , _
J & ) ___——PFocess of Project Management:
Project management is the application of knowledge, skills, tools, and techniques to
project activities to meet the project requirements.(PMBOK)
1 Setting up the Project objectives and goals.
Project management is the process by which projects are defined, planned, 2. Formulation of plan-project planning
monitored, controlled and delivered such that the agreed benefits are realized. (APM) 3. Organ}zmg and assembly of resources. T
4. Direction for putting resources effectively and efficiently. .
N N N ¢ 5. Co-ordination among the various departments and divisions. -
* Project management has laid down the' strategic gat?welyhfor tll;ne }elmergence ol 6.  Motivating manpower towards achievement of organizational goals.
'alge-r native teams n the 'moc}Jem (;Irgan;(zianoq to lea with such change d 7- Implementation, execution and monitoring of project activities. B
ﬁ?ﬁﬁ: aes;eiggglce;;x: %éane-:c marking, simultaneous engineering, an 8.  Commissioning or putting the project in operation.
gecp o - A . 3 o 9.  Control and evaluation (Immediately after completion and during the =
e It is the process of conceiving the ideas of having a project with its feasibility implementation of the project)
containing various aspects of its appraisal regarding marketing, technology, 10. Post implementation audit of the project (conducted after 2-3 years)
finance, socio-economic & environmental aspects, leading to its
implementation, evaluation, monitoring & post-implementation audit.

I
5
“

_\—‘—/", —/‘&(‘f--y
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__—Tmportance of Project Management —Importance of Project Management
‘Why Project Management: Its Importance
* 1 Project Manag indispensable for ic devel of adeveloping country e 1. Itisan essential condition for getting assistance and loan.
like Bangladesh or an enterprise. N ® 13. Itimpacts have been long term and hence has a temporal spread. <=
* 2. Itensures effective and efficient resources utilization and management and development ® 14. Ithelpstoachieve self-reliance in the country.
of technology. * 15. Itisabaseof impl ing national develop strategies & achievement of =
® 3. Itleads to GDP growth. Sustainable Development Goals (SDGs).
® 4. Itleads to increase of per capita income and enhancement of standard of living. e 16. Itisa precondition of a develop & transfer of technology.
® 5. Ithelpsto overcome the problems of time and cost overruns. ® 17. It may lead toa balanced growth of agriculture and industry. =
® 6. Itleads to optimum use of available resources. ® 18. Itishelpful towards exploration of resources, innovations and researches and
e 7. Itshould commensurate with national development strategies. discoveries. . 5 . =
® 8. Itinvolves substantial outlay, have very careful planning is needed. * 19 {; brings not only economic prosperity but also honor and prestige to a nation,
® 9. Costof prediction error is very high, which may lead to bankruptcy and threatens the ecause economic prosp erity means economic power. .
existence of project. * 20. Economic prosperity of the country will lead to a capacity to render financial
® 10. Itincreases international competitiveness of exportable items of a country. assistance to other poorand least developed countries.
« .
3. Ka LiEd '
s
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__Bevélo pme nt . Evolution of Planning Institutions
o . -
R Development is a process that creates growt:h, progress, positive Pre Uberation:
= change or the addition of physical, economic, environmental, 0 1953: Pakistan Planning Commission
social and demographic components. £ 1956: Provinclal Planning Board created for East Pakistan & later renamed as East Pakistan
PR .1 . . . Planning Department
¢ Development is a multidimensional undertaking to achieve a
P : . . . .
e higher quality of life f?r all people. Ecom{mxc deyelopment, social After Liberations
development and environmental protection are interdependent Bangladesh Plannlng Commission was founded by the Father of the Nation Bangabandhu Shelkh
and mutually reinforcing components of sustainable development. Mujibur Rahman In 1972 as one of the first Instltutional milestones
O 1975: Project Implementation Bureau (P1B) under M/fo Planning
~ O 1975: Extemnal Resource mobllization entrusted to ERD, under M/o Planning
{Later ERD was placed under MJO Finance in 1988)
0O 1977: Planning cells in different Ministries/ Divisions.
Q 1984: PIB was restructured as IMED under M/O Planning
" 3
14
° o
o °
- o g— - /
__—Gross DomesticProduct{(GDP)
U
A [meam ] Y=C+1+G+X-M
= Tateamet Keastuzcaes
et NI r— Slrenomic Relations
“ i Where, Y =GDP
[TE TRy Ty— — g C = Consumption
e trivey X
Tawe AE = i pesey
< [Coevenmimens vammees ] 1 = Investment
T ioioats Ttk I p— "
oot T -
= e | ™ED ) G= Government Expenditure
- I X= Export
M = Import
I Local offices of line ministrics/divisions and agencics I
3
f
i |
|
|
e ’ .
3 1Y k) 3 b}
<
H - * - et T R T —
| ! ____/ e
| Planning Commission Minlstry of Planning Ministry of Flnance {Member, General Economics Divislon (GED) 1
Public tnvestment Chalrperson —
Management Admistratoe l Hon'ble Prime Minister Mcmber, Progromming Division I
- * Member, Soclo-Economic Infrastructure Division |
- [ T 1 Vice Chalrman .
. Statlstles and: Budgeting Minister for Planning ‘Member, Agriculture, Water Resources and Rural Institution
Z 3N Evaludtion DIVISIOn 1t eoteces from sector Divistan T Division
d Member Secretary
stores data Secratary, Member, Industrics and Energy Divislon
= Planning Division Member, Physical

f I T I I 1

= = GED: Preparation of Mid and Long term Plan; M&E of Plans; Determination of Macroeconomic scenario in the

o e Pupsial  industryand - Agrietuce context of development plan; MDGs Progress Repart
Prepares Answal Carries out policy Division ] + Programming: Preparation of ADP, Resource Allacation for sectors; Release of Fund for Revised unapproved
Devel p t .
i3 projects.
Prograwene (ADP) mwsmmdmmhlm » Other 4 Sectars: Formulation of sectoral plans; Processing of development projects for approval including
tine Minlsries e appraisal and providing secratarial services to the PEC; Preparation of sectoral ADP in consultation with Line
Ministries;

s
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Role of the Planning Commission

.--/‘w:,.-

O Planning Commission is entrusted with the task of planning for socio-economic
development of the country

Q it has a three-fold role in development planning

> Advisory role: Advising the government in matters of development goals and
objectives, priorities, strategies and policy measures

> Executive role: Preparation of plan, processing of development projects for
approval, preparation of Annual Development Programme (ADP)

Coordination role: Co-ordination of whole range of planning activities

v

T T e _/
_”/P.:_ogrgmmmg_Dlvx on
Eunctions
+ Resource Allocation for f Annual

o Co-ordinati guid "

* Co-ordination of multl-sectoral Projects.

* Release/Reallocation of Funds where necessary
General Economics Division

Eunctions
Evatuation of Plans and Policies
Review of macro-economic situation
Assist to determine macro-economic Policies.
Co-ordination of plan, plan, Five-year plan etc.
Poverty Reduction Strategy Paper, MDGs, Vislon Paper ate.
M&EofPlans

Other Divisions

f Anoual

a. Soclo-Economic Infrastructure Divislon

b.Agr Water and Rural Division
< Industries and Energy Division

d. Physical Infrastructure Division

et
R —_— ‘___/
_._./O:ﬁr’ﬁillsions =
Functions
» Formulation of sectoral plans relating to the ministry / divisions of Planning Commission Works Through
concern sectors. Two High Powered Bodies:
» Process and apprise of development projects for approval
(Commonly Known as Green Book) . . .
* Preparation of sectoral Annual Development programmes in O Natfonal Economic Cauncil (NEC)
consultation with line ministries . .
e m O Executive Committee of NEC (ECNEC)
21 22
3 3 3

R e e e e e
National Economic Council (NEC) 4

T

Q Composition

> Chalrperson: Hon"ble Prime Minister
> Member: All Members of the Council of Ministers

QO Officials required to assist NEC

Cabinet Secretary

Govemor, Bangladesh Bank

All Members of Planning Commission
of 2 M yeet

VYV

Q Planning Division provides secretarial support

O Functions
> Provide overall guidance for short, medium and long tenm plans, ADP and any other development
& economic planjpolicies
Finalize & app plans, p
Review progress of Ji plan/ p:
Take any deciston as and wh y for socio-
Appoint comimittees as required to assist NEC

4 )

AU U Y

23

o
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_—""Executive Committee of National Economic Council(ECNEC)
Ref: Notification of 15 January,2019 (as Example)
Hon'ble Prime Minlster - Chairperson
Minister for Finance~ Member (Alternate Chairperson)
Minister for Industry- Member
Minister for Commerce- Member
Minister for Agriculture — Member
Minister for Information- Member
Minister for Rural D &C Member
Minister for Housing & Public Works — Member
Minister for Road Transportation & Bridge- Member
Minister for Land- Member
Minister for Health and Family Welfare - Member
Minister for Planning - Member
Minister for Environment, Forest and Climate Change~ Member
Minister for Land - Member
Ministers/ State Mi

o e r—

FEAPREPANPY P S

relevant Ministries - Member
O Officials required to assist ECNEC

= Cabinetsecrotary

« Principal secretary/secretary, office of the Prime Minister

« Secretaries, Planning, Finance, SID, ERD & IMED

- Allmembers of the C &

24
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Functions of ECNEC

= Approve projects (costing over Tk. 50 crore)

= Revlew project implementation

= Consider proposals of private sector investment and joint venture projects
= Monitor economic situation & economic activities & policy review

= Consider measures relating to foreign aid

.’/-‘—‘ﬂ”—-

_OVERVIEW OF PLANNING PROCESS

BDP 2100

Vision 2041

Perspective Plan 2021-2041

Five Year Plan

Annual Development Program

Development Project/Program

*
13,0 2%
o °
° °
e —— _-’_____/" et T —— //
/ __,_/"‘w
Types of projects Classification of Public Sector Projects
such as of power * Invi Projects] Develop Project Proposal(REP)

* Igvestment Project: Projects having mainly
station, Industry, buildings, roads, highways, culverts and bridges etc. which usually have physical

existence. it may or may not have TA compenents
capacity, transfer of technology and

° stance Project: Imp of
developrnent of human resources. Includes -

« consultancies,
« local] foreign training/ fellowship,
« supply of equipment and services of exports

a7

* Technical Assistance Projects Proposal(TAPP)
= Technical Project Proposal (TPP)
* Study/Survey Projects(SP)

* Self Financing Projects(DPP)

28

Preparation
of Project
Document

Appraisal

Implementation

Approval

.-/

/

T e, J—

o P Rarpw s | T ———g
Project Processing ata Glance

s

Plan/Perspectiva Plan/BDP 2100/Paverty Reductlon Strategy

I Generatlon of Project idea from sectoral Plans/Flve Year
13

(DPP) by

of Project Prop:

I
{ Mlnlstrles Scrutlnlze the DPPS |

Sector of the |

Appralse tha DPFS
1
l Project Evaluation Cammittee (PEC) |

Recommends for Approval
r3

ks :

ECNEC and
TAPP/TPP Projects costing aver
Tk. S0 crore If land 20 acre
Irrespective of project cost

for g App!
and TAPP/TPP Project Costing up to Tk. S0

l ;
I

[ ‘Approved projects listed intc ADP for Implementation.

\U

200
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Project Approval

Classification of Projects

Development Projects I

Self Financed Projects

1 are approved by the
I Minister in charge of
[esment e | e
Investment Projects Projects(TAPP)/TPP Ministries.
| - |
{ 1
Minister In charge ECNEC Is the Minister in charge of Minister in charge of
of Planning is the Approval sponsoring Ministry Is Planning Is the Approval
Approval Authority Authority of the Approval Authority Authority of Projects
of Projects Projects of TAPP Costing not Costing over Tk. 10
Costing not more Costing more more than Tk. 10 Crore or project cost
than Tk. 50 Crore than Tk. SO Crore , where the GOB not more than 10 crore
Crore, if land cost must be limited where GOB cost is more
20 acre within 30%. than 30% or TA will lead
Irrespective of to Investment Project.
project cost For TPP: any value

/

e ——
Criteria for appraisal

Major criteria for appraisal
> Relevancy of the project with the national priority, policy plans
> Obj . S (! fic) M A(A R{| T (Time-bound) ?

v

Linkage among Objectives, Output and outcome
Existing projects of the agency, duplication (%)
Examination of the project duration generally 3 years
Overali sectoral allocation as well as MTBF. Consideration of necessary fund mobiflization etc.
Project Costs, Unit Prices ok.?
Land Acquisition -Properly done 2
BCR, NPV and IRR done properly ?
» Manpower- Necessityand Clearance?

RO U

v

Major criteria for appraisal (Contd.}
> Logical Framework, Procurement Plan (2)

\

v

For High Ways, roads for slow moving vehicle ?

v

Morphalogical study for Bridges over 100 meter. Welghing machine for bridges

v

Impact on environment/climate change and vice-versa

\

Impact on poverty, women and children

v

‘What about Risk mitigation strategies?

N

If the proposed project Is a phase of an earlier project then the Evaluation Report
of previous phase prepared by IMED Is needed to be considered

.._-—f’/’.‘

s = e
—~—-”T’_r:t;;;l:\g at Ministries/Divisions
*  Project Scrutiny ( isal criteria

+  Ministry send the DPP to the Manpower committee of Finance Division

Necessary steps should should be attached in DPP (f necessary)
After gening recast DPP/TAPP as per recummendation of PSC within 10 working days the minkstry will send 2o copies to
Planning Commissioa

Processing at Planning Commission
> Onthe basis of the PC carfes out 2 complete app. fOPP
> 4G s }isnot I, PC Itto th ithin 20
working days with comments If not do PEC within addition 10 Le., total 30 days. If the unacceptable DPP Is not
returned to Ministry by 20 WD, the DPP has to be placed before PEC by next 10 WD along with reasans.

N

v

v

v

v

v

% If the DPP needs revision due to error and Planning (PC) requests the

> Having ExitPlan ornot? isian within 20 d DPPtoPChy 15 1g day:
> Impacton budgetafter comp of the project > Incorporating the recommendations of PC, the corrected DPP must be submitted to the PC within 15 working days by

the ministry .
21
20
3 3 3 3
S e
T T e _’_,_/ e T ——— _.—a—/
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Processing at Planning Commission (contd.)
Cencerned sector division of PC submits DPP to the Project Evaluation Committee (PEC) headed by Member
ofthe PC

For PECmeeting, notice needs to be served along with Working Paper at least 5 working days befare the
meeting

Minutes of the PEC meeting needs to be Issued within 7 working days of the meeting

if recast Is needed, the Ministry will send the recast DPP reflecting recommendations of the PEC within 20
warking days to PC. Maximum 35 WD In exceptlonal cases. If delayed for genuine reasons DPP can be
p in of th Y

1 PEC cost

by IMED, IMED needs to do it within 15 WD and sendsit to the PC &
ministry. In this case the recast DPP needs to be sent to PC within 20 WD of Cost-rationalization meeting
minutes.

If the DPP is not recast In accordance with the PEC decislon of there are Incansistencics, PEC may be held

again to appralse the DPP s

Processing at Planning Commission (Contd.)

At Ministry:

* Ministry send the DPP to the Manpower committee of Finance Division

Necessary steps should be taken for land acquisition and related documents should be
attached in DPP (if necessary)

Ministry sends DPP to the Agency forrecast

If recast DPP is not sent within 35 days, it may be assumed that the sponsoring ministry will
not undertake the project.

At Planning Commission:

® Afterreceiving recast DPP afterissuing of PEC minutes, Sector Division place the recast DPP
to ECNEC or Planning Minister for approval within 07 days of recelving the DPP

* Anapproval order for each DPP has to be issued within 3 days of the Planning Minister’s /
approval/ECNEC approval

Informing ECNEC:
* Within 1 month of approval of investment project by the Planning Minister

DA

o

9
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e s " Feasibility Study Projects
= Implementing Agency (IA)/Executive Agency prepares Technical Assistant Project ProposalfTechnical
Project Proposal {TAPP/TPP) and subm‘:sgl! ge ‘;Airﬁstry I Po
=4 The planning h of the Ministry preli Y the proposal
* FOR TAPP: If the Project cost is within TK. 10 Crore, and GoB contribution max. 30% planning Wlng
Branch of the Ministry submits TPP to the Departmental Special Projfect Evaluation Committee E),S_EE_ )
for its recommendation within 15 days. Minutes within 5 days.
Hon'ble Minister of that Ministry approves TAPP on the basis of DSPEC recommendations

For projects with cost estimate of Tk. 25 crore or more, feasibllity study (FS)is necessary

For FS up to Tk. 5 crore- approval autharity Is ca d {State Minister ( in Charge)
FS costing Tk. 5-50 crore — approval authority Is Planning Minister. ECNEC- >50 Crore

Approval processing timeline for FSIs similar to he Investment projects

Self financed FSP- Approval/Revision by Ad Ministry

i
.

- & if the Project cost Is above TK. 10 Crore, or GoB contribution more than 30% (Although project cost Is * Template of Feasibility Stus
-~ below 10 crore), ministry sends TAPP to the Planning Commission for appmjval ¢ P P . ly Report
* FOR TPP (GOB only or GOB+Agency contribution): Minlstry sends TPP to the Planning Commission for
zzﬁr;:;' (irrspecﬂve of project nﬁb e Foreign Funded Investment Project
. (Agency only): Ministry e TPP - PDPP
* Planning Commission will held SPEC within 15 days and circular minutes within 07 days. Minlstry sends project documentin N (or PTAPP)format to ERD and PC .
« Ministry will send recast by 10 days * PCexaminesitand takes approval (in principle) from the Planning Minister within 10 days, and informs
* * Hon'ble Planning Minister approves TAPP on the basis of SPEC rec endations : Upto 50 crore. that to ERD and the concemed Ministry/Division
ECNEC: >50 cmrf PP ommen ns = Opto 5 * ERD seeks funding for the proposed project from Bl-lateral or Multi-lateral development partners (DP)
® After getting assurance of DP fund, DPP or TAPP are formulated by the concerned Ministry/Division,
. which follows the usual approval procedures as discussed earlier.
!
i 37 25
I
° °
o o
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" _Revision of Investment Project -
(Generally discouraged) Revision (Important Issue)
* Definite and valldjjustified reasons fors
« Changein total cost (+); * Revision cannot be done more than two times.
« If physicalitems’ cost is i dor d {( rice is higher than approved
= Dﬁ’p‘éom P ¢ PP * No post-facto approval.
z « Project duration need to be changed (+)-);

® Under special condition, 3% revision- Prior permission from Planning Minister for
processing. But in this case, the revised DPP will be approved by ECNEC whatever the
amount change in total cost of the project.

1f planned objectives have to change;

Scope { work ch: ((+1)i(desig ds to change);
New item inclusion;

Changed In source or mode of financing;

Change in manpower in terms of types or numbers.

&
. e

e
.
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Revision of TA
= Preparein RDPP format.

Project revision allowed twice

* Ministry can approve Revised Project In case of a change (+-) of cast up to 15% or up to tk 40 core

" * No post facto approval
¢ Islower) gthe from DPEC. * Ifneed 3 revision- Prior from Planning Minister for g
- * If project cost change (+]-) between 15% - 25% or up to Tk 50 crore (whichever is lower), approval authority
will be the Planning Minister 1 Revision
< * If project cost change > 25% but total project cost remains (including change) within Tk. 75 crore, the P
o Prepare in RTAPP format.
Planning Minister will approve o Ministry can approve RTAPP for 25% Increase/decreaseor up to tk. 20 crore, and time increase of max. 1
= e Forall other cases approval authority will be ECNEC. - year, with the recommendation of DSPEC.
o If prior time extension approved by concerned Minister, then during 1 revision further time extension will
- 27 Revision not be allowed.
- o If project cost above 25% Planning Minister will approve

* If project cost change (+/-) up to 25% or up to Tk. 5o core (whichever is lower), Planning Minister will approve

A « If project cost change more than 25%, but total project cost (including change) remains within Tk. 75 crore, rd Revision
t the Planning Minister will approve 2R
* For all other cases approval authority will be ECNEC * Planning Minister approve it rrespective of cost

Note: Any time extension (TAPP) needs concurrence from ERD
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o Special Revision L No Revision
1. tnclusion of new ftem(s) within 5% of total project cost, reflestion should be at the time of ravislon
> Changein Exchangerate 2. Inter-componens. Adjustment
5 Tax{Vi : > Nochangein total cost. )
> Changeln AT > No change in source and mode of financing
> Increasing Land Price (DC office) > Nore-app of land ition or CD/VAT or manp: cost ta other items.
5 Changeln Deamess Allowance > May be re-appropriate otheritems costs to land acq or CDJVAT or manp items.
> Concerned Minister can approve for the 1 time after recommendation from the DPEC/DSPEC. For
%> New Payscale 2 time, need to send to Planning Commission.
> DPPJRDPP or TAPPJRTAPP formats would be followed.
3. No Cost Extenslon
> Concemed Ministry can extend project duration up to 1 year with the recommendation of IMED before
2" revision, In case of foreign funded project ERD’s clearance will be needed.
* Formore than one year (up to 2 years) or 2" time extension, Planning Commission Member will
approve the time extenslon
3 For 3 time Planning Minister extend project duration. Exceptional cases, ECNEC can approve
hid hevand 3 time. hal
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_—"""Project Feasibility Study
= e Feasibility Study Report Format
(31 January 2021)
~ & A bridge at magar o Srismangal in . ; aver3 y :a rh!n- In Kurlgram ramalns tmrsed for
-~ M approach rouds fus ncarly 20 years. This pheio was tiken on IAnme u h:k of approach reads
2011, — New Age file plioto UNB NI KURIGRAM PUFLISH. STAKUARY 14,2622, 1138 A
&
B8 culverts in S'gan] have little usa fer unplanned construction
Published : Saturday, 7 October, 2017 2t 12:00 AM The Dxly Observer \
1 |
‘ i
. . 1
i |
i |
—
; ———me o o r'l‘:‘)‘.“‘ ”’:”\ﬁﬁ_ = l
] —""Project Implementation Tasks """ Objective of the Appraisa
\ o Project Director recruitment ) L.
o Project ID e To find out the worthy project in terms of at least
.D ) d for Allocation from ADP Economic aspect, because most of the
. emand for Allocation from government projects has the main intention to
£ * Prepare Work plan ensure the welfare of the society as well as for the
. - e Prepare Annual Procurement Plan nation.
® Recruitment of Manpower o To find out the gaps in the project document and
- ¢ Do the procurement (Goods/Works/Service) suggest for correction.
® Preparation of Revised ADP demand as per progress and DPP provisions o When resource will be scare and limited which
= » Monitor the progress closely and timely project government should approved even the
® Do the similar activities for the next of the years remaining except first NPV of the different projects are same.
two activities.
s Preparation for project closing
52
I
3 a y by A
i T —— L A ) /‘ - e i ——— /“
T MAF&SAF—— P, T WhATSCBA
) Clarity of Project Objectives:
1. Definition of the without project case (base ase)
2. Option analysis- choice of thealternatives
. ¢ Ministry Assessment Format (MAF) 3. Clarity of the project costs and benefits in the
= . with and without project case
. * Sector Appraisal Format (SAF) Feasibility and Sustainability
N 4. Technical assessment |
. 5. Institutional assessment
< 6. Social-cultural assessment
7. Environmental and social Impact Econamlc
= assessment (ESIA)
8. Financial assessment
9. Economicassessment
Risk and sensitivity
10. Scasitivity analysis
1. Risk management w“
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+oer wwFinancial_and Economic Analysis "

.-/

This is the heart of the feasibility study report. Here you will doall the
- financial analysis and report the various performance indicators, The
information of this section should be organized under following
heads:
Supply, Demand and Projected Absorption Pricing Strategy
i d Required I (land cost, develop cost,

financing

cost etc.)

Project IRR

IRR and Funding Strateg;

Various Financial Performance Indicators
Scenario Analysis

Sensitivity Analysis

_—="""""" Discount Factor

FV=PV(1:R)"
) PV=FV/(1+R)"

) PV=FVX 1/(1+R)"

[1/(3+R)"]-- This part is called Discount Factor (D.E)
‘We can easily calculate the Discounted value (Present
Value) by multiplying D.F. with the Future value as
projected in DPP

Som_e@portant Terms in preparing_}-)-x'f)‘jle’c.f/'—f“”‘
T documents .

Net Present Value (NPV)
= NPV is the present value of all benefits, discounted at the appropriate

-.-~-Some important-Terms ip_preparing pr,ojeet/
—_ documents

Benefit-cost Ratic (BCR)
* BCRis the ratio of the present value of benefits to the present value of

discount rate, minus the present value of all costs, discounted at the costs. It is calculated using the present val f each, di: dat
same rate. So, an appropriate rate of interest.
= NPV=Initial Investment Costs plus the sum of present valuesof costs Present value of benelit
and benelfits for each period within the investment horizon. * BCR=
Obviously, one can calculate NPV of benefits and NPV of cost Present value of cost
separately and then subtract them. - P .
should ber that tive benefit I to ti t.
* NPV=Present Value of Benefit - Present Value of Cost On‘:lh;u TememBerthata positive benelitis qual to a negativecos
When, NPV>o; the project is acceptable BCR>1; the project is acceptable
NPV<o; the project is rejected BCR=1: Ambiguous
NPV=0; Ambiguous BCR <1; the project is rejected.
2 s
3 EY £3 3 4

- ~Some importantTerms jn_preparing project—"" ~

— documents
Internal Rate of Return (IRR)
= The Internal Rate of Return is the discount rate that makes the NPV of
the project zero and BCR =1. Economic rate of return is an Internal
Rate of Return based on economic prices. The following formula is
used of find out IRR quickly:
NPVy0
@ IRR=LRD 4+~ > ([IRD-LRD)
NPVI.RO- NPVHRD
e When,
LRD= Lower sate of discount at which NPV is positive
HRD= Higher rate of discount at which NPV is negative
NPVyp = Net present value at LRD
NPVzn = Net present value at HRD

_....Some important Terms in preparing project—"" .

— documents

Internal Rate of Return {IRR)......
* The IRR rule is a guideline for evaluating whetherto proceed with a
project or investment.
The IRR rule states that if the internal rate of return (IRR) ona
project or an investment is greater than the minimum required rate of
return, typically the sost of capital, then the project or investment
should be pursued.
Conversely, if the IRR on a project or investment is lower than the cost
of capital, then the best course of action may be to rejectit.
‘When IRR > market rate of interest then accept the project

IRR< market rate of interest then reject the project and
* IRR = market rate of interest denotes ambiguity

—

w
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. o e — | Major differences between Financial & =
— . . . - economic Analyses
Showing allocative efficiency
Financial Economic
Perspective Implementation Country
mﬂnﬂéa agency(e.g; PDB) cconomy(GOB)
Purpose Profit maximization  |Social
Surphs, welfare/Economic
s} welfare
© Coverage of | Direet DI
costs/bencfits ated costs/benclits
Price ( Standard of|Actual prices/market| Economic
valuation) prit ial price  |pr
o Dot (@ price/shadow price
Non- revenue Not app Appli
projects
° ° .
° °
| ! I3 3 . -
e The feasibility of a project is determined by —
- Why financial price & Economic price differ T comparison with the threshold rate
> Market prices do not ahvays reflect true economic
values because of market distortion. Threshold rate
> Economic price is market price determined by Financial Cost of Capital
markets without distortion. Economic Social Discount Rate
>taxes, duties, subsidies, controls, monopoly
elements, imperfect competition causc financial
price & Economic price to differ. >The threshold rate is the cost of capital for financial analysis
and the social  di: rate for
#the cost of capital is the welghted average of cost financing.
>the social discount rate (SDR) is the opportunity cost off
public investments in a country. The best alternative return
foregone by committing assets to the project
. ]
!
4
3 ¢ 3 N Y 3

TIOW TOUTTX TUST DENCIT ATy SIS {CC DAY

o

.«-/

1. Review the with and without case and identify the non-market effects
and lities rel for the E ic Analysis and not included in
the Financial Analysis. Note: In network sector projects (electricity,
roads, water supply) the benefits are end user benefits and all costs
incurred in the supply chain need to be accounted for.

2. Recast the financial cashflow with the above information

3. Remove all transfers (VAT, import taxes and subsidies paid or received
by the executing agency and/or operating entity) from the market prices
used in the DCF

4. Add the identified positive and negative externalities and non-market
items

5. Ideatify and add significant indi imp
applicable. avoid double counting

6. Apply the conversion factors to move from market prices to shadow
prices

7. Calculate the eNPV, cIRR and ¢BCR using the social discountrate

8. Analyze the sensitivity of the results to in the ption:
Sallio el L d + 11 Ioalata sl HPANT 22l

and wider benefits if

- _§_,practic.;LchgitaM_gl_l‘ the FA DCF tablc_,/ -

s

e Power sector
Ecoroms Jene it Valanan attodal Lentertactiat
¥ 2 W TS J - DorwwoT oo pee best
T RATY B FAIIRANIG  CSrLiin RTINE 30O LU
Oaradd St
Increasr of 3 VP I < wanty ity of ewress 2o
o oyt gt G velue of INL KIS 9 e inoty ] o Do, SLon seedbe
100 o =3 Zte,
Xty of somege wTAY
sl igtim of 0y S0uls For Velabes = wrcaC (s of - -3

N
2L IR SROTn, 2
s ntannd

DOITELH €99 ity SAefP MLAITLI G STty SOFTNTY,
annt Tty Lot sy Bacenamues
FEACBAE PXLOCH TR WVa® KITrTRT

AT ¢ OGREL SELE + {mbe feelt

s esttcte

IR $m Ty mIN K LRt SOl T ey W o i Nute
aer o OMG drasiaye Shaorm e st UG trnser Bacnsaiuns
Yarutaa of i Ala @rinor, S ziket 3 KIa T - Brresatues

e -=-‘Ide‘hﬁfyiﬁ:t;"b_éie‘ﬁtyofnework-sectonproiects-'/
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- =
. ~-Identifying benefits of network sector proje s e /
P ———— Idennfy]ng benefits of networksectorg pro}e"f“'-
" Transport sector
et Yeotion methed
"mw
Exmrock beneit Vatuation eatbed ool - - .
Py - Comenagaoem
lecrease of eftenesy Vanatis o (AR L3518
oy - Banms puna
forcorax tad] dmwwﬁm ¥rca Coeratey ot Wvrga . eAevaR
v 1 teema
e 2 Sore 278 TS It DesmIa
ossact et of s eopr sousatUL E"," ;ﬁ‘j‘e‘,““f’”‘,"‘: s O — WArt oo
Feacocnef G eminsiens. Stactw pace ! ChG envssens = Busmass asetl - Zeaxesetreas -
FAXC o A1 00W DRSS UT  S2on o Xrpts - st aswea Al res gt Srveasd urefeer o Dwdae wice mveed.
- “wmw.nh
- WIPCRTA S Laton
AT N LU BN + segone e stemod -
Nerssee e xeigr R e ]
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Tlm wealiom, 0 2§17 ELRt12a Qroavatsy €8 RSSO Wi AARC O 1 brty DatA KO Tk tiasin D SO
UL 0 QURALST LY 1M GE 1 &1 35 eeage ©f dtuse e T years

Tr SF Sen0aiy tosih 27 I SRR et

Sousce: DGREGIO (2014)

soclsl dacountrats Exercrse .
I Extmaia of M SORe ¢ for Bangladasn ....— The standard conversion factors
r=Styg-tarsttye’
e AN ecwnpis o JviRe COMTTY
i The full formmda generally used to estinale the SCF is:
EEETT e e . MEX
T e e, G Tt Tn—59) £ (X—Tx + 59
t
g- -— - L — B whoe
Standard conversion factor 5.2 Aoply Dicounted Cashtiom Analyss
and Caxcut s She NPV, IR and BCR
Two formuta’s for calculating the SCF 15 the tatal value of Import at shadow onges. 1 e. CIF gnges:
MiX
eI TG 150 i e XI5 tha total value of expert at shadow prices, fe. free on board (FOB) prites;
performance i
| seemuseR PRRTUIE S | - I 7, ard T, are the value of daties 01 kror and expori resseciively:
. M
H Tho SCF for Bangladesh = ,......7
i - o . ach = Emeeems ] S,.and S, are the value of subsides on mport and export respectively
) 3 3 3
EXAMPLE: APPLICATION OF THE SCF - /,/ :
o A - ¢ S5y Py 1 "’-ﬁ
T A SR o st s ‘Question for the participants

* What would be the SCF for Bangladesh? Who to
ask?

¢ Department of
commerce?

e BIDS?

* Bureau of Statistics?
Guess for this manual: SCF = (100+105) /
(100+105+30) = 205/235 = 0.87234 = = 0.90

“l‘;}l .""
EERYA .
'--{:_H\.j;

b
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LEA.Matrix summarizes-the_information a\zailablefor/“

/mapplying the appraisal criteria used in project appraisal

~The-decision-making ﬁamewo_li(//

CBA Declsion rules

Refevance | Dfectvanass | Cheiancy Impact | Sumtanabity EIRR < SOR ERR>SDR
CBA outcomes ENPV < 0; ENPY>O
o = Decision making eoca<l ecR>1
=l T degrate
contoot ff "IN framework for FIRR < FOR cosnd mme{
- Sl public funding Py <0 i thegap |
Project §op st HREEETT o FBCR<1 K h
Purpota OO Prateny of development . e
ol ! ]
rn G M projects FIRR > FDR GO & Taxor
owput % Brepvard NPV SO internatlzo the 5
(=3 vrmes B — FBCR >1 welfare costs
B i
3 .'.'_:,'J 2 PR « Lomomis Interast Rate ¢f Retum
topat (1P} - R & & = FIRE w T dncaTRete 0f ReLatn 04 bovestmant
- 2as —— - $OR « Finandsl Dricount Rt
3R x Sodial biscaust Rate
°
°
/
—
More hooks jiea?
PRI :Q
Levegeatig sk craame Uittt et SN AT 87
’
b
3 3 3 3
P ¢
=

Exercise on CBA

o Simple Exercise

e TN T [ —

T hanks faﬁ your pationt teariyp and
responses that made the sessims
ﬁ?f@{? & mteractive
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Critical aspects of Complex and Big
Projects management

Presenter: Mohammad Abdur Rouf
Secretary
Bridges Division
&
Executive Director
Bangladesh Bridge Authority

Types of other Projects

Investment projects (under ADP, JICA etc)

Feasibility study projects

Technical Assistance projects

Projects from own-fund (BPC, BBA, Petrobangla etc.)

] O
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What is Mega Project

According to the Project Management Body of Knowledge

(PMBOK), a megaproject is a large-scale, complex venture that

typically

* costs more than $1 billion

+ takes many (at least 5 years) years to build

* involves multiple public and private stakeholders, and
» impacts millions (at least 1.0 million) of people.

Project management

» Project management can be defined as the discipline of
applying specific processes and principles to initiate, plan,
execute and manage the way that new initiatives or changes
are implemented within an organization.

« Project management is different to management of business as
usual activity, which is an ongoing process, as it involves
creating new work packages to achieve agreed ends or goals.




Stages of Project Management

Stagel
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Challenges in Project initiation stage

« Political or Personal Interest in Project Selection.
Lack of :

« Organizational Capacity.

* Proper demand/ need Analysis
¢ Technical Analysis

« Management Analysis

« Financial Analysis

« Economic Analysis

« Environmental Analysis

» Social Analysis

¢ Legal Analysis

« Stakeholder Consultation.

%

I

Project planning stage

A =
‘;—xs

SRR RGN B Minisiry/Division
3 GO from ECNEC B
TEEEERT I FiwWing of PD

£3 Approval by
{7{ ECNEC/Planning
£ Minister

E)

Challenges in Project planning stage

» Receiving the FSR from the Consultant.
+ Faulty DPP.

« Project Funding.

« Unnecessary Project Cost.

» Inappropriateness of Project.

Challenges in Project execution and monitoring stage

« Conditionality of Development Partners.
+ Fund Release.

* Variation.

» Complexity in Land Acquisition.

* Unchartered Utility Network.

= Tendency to award lowest bidder.

« Utility Relocation.

» Selection of the Tenderer/Party.

* Stakeholder’s non co-operation.

«+ Political Unrest.

» Covid, SARS Pandemic, etc.
+ Natural Disaster/Calamities

Challenges in Project execution and
monitoring stage

» Exchange Rate.

* Price Escalation.

+ Litigation/ Arbitration.

+ Lack of Co-ordination among the Departments
+ Lack of Expertise.

LY

w

o
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Challenges

« Additional Cost due to variations.

- Insufficient contingency sum allocation for Price -
Adjustment

» Late Commencement date due to Covid-19
pandemic; and global inflation in post pandemic.

» Insufficient provisional sum, utility diversion is
neither within the scope of work nor included in
the loan agreement.

= BREB underground diversion is very costly.

4/10/202

Takeaways

{1 Padma Multipurpose Bridge is a Mega Project
constructed by the own fund of the Government through
overcoming all challenges; .

0O Padma Bridge is constructed considering Economic,
Social, Environmental aspects/benefits with world class
standards;

Q1 The Bridge is generating revenues and saving valuable
time of the people of 21 districts of South-West
Bangladesh.

Metro Rail Projects:
Time-bound Action Plan 2030

Metro Rail Projects:
Time-bound Action Plan 2030

Projects are being Implemented by JICA ODA Loan
< Dhaka Mass Rapid Transit Development Project (Linc-6)
» Dhaka Mass Rapid Transit Development Project (Line-I)

« Dhaka Mass Rapid Transit Development Project (Line-5): Northern
Route

Projects are being Implemented by ADB ODA Loan

« Dhaka Mass Rapid Transit Development Project (Line-5): Southern
Route [PRF] - ADB

= Dhaka Mass Rapid Transit Development Project (Line-5): Southern
Route (ADB + Korean Exim Bank)

Challenges in operating the Metrorail (in general)

Providing a one-time grant of 850 (eight hundred and fifty) crores taka
as seed money to DMTCL for the commercial operation, maintcnance
and depreciation expenses of MRT Line-6;

The experience of the metro rail operating companies shows that the
maximumn income for metro rail operation and maintenance is 60%-63%
from rent.

The remaining 35%-40% of the income is provided by subsidies from
the government/local government or from non-rail businesses. As an
alternative, Transit Oriented Development (TOD) Hub and Station Plaza
should be constructed; and

Like other projects, the government should make arrangements for
repayment of forcign debt for the Metrorail project.

Challenges in operating the Metrorail
(Line based)

MRT Line-6

o Metro trains will operate from Kamlapur Terminal Metrorail Station
of MRT Line-6 in threc and a half minutes on Headway; to start
operating metro trains from both ends at the same time and to ensure
safe and comfortable travel for passengers using Kamlapur Terminal
Metrorail Station, land owned by Bangladesh Railways has been
allocated at a symbolic price in favor of DMTCL for the construction
of a Scissor Crossing and two stabling lines towards Rajarbagh after
Kamlapur Terminal Metrorail Station.

* MRT Line-1
> Traffic management during service transfers and construction of
Metrorail stations.

o
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Challenges in Project closure stage Padma B{ldge

* Cost Overrun. I -
* Time Overrun. i
* NPV, IRR, Rol.

« Payback Complexity. = g |
.ye |
« Conditional Loan. |
° o
° o
Project Name:, Conslrucu?n of Padma Multipurpose
Bridge Project
Project Period (Original): {01 July 2007 to 30 June 2015 Q Padma Bridge was inaugurated on 25th June 2022;
g Q1 Experts from 20 Foreign Countries involved in Construction
Project Period (Revised): 01 January 2009 to 3G June 2024 Q Daily Toll income: more than 2.0 crores (BDT) s
Project Cost (Original): BDT 10,161.75 Crare Q Daily Traffic: more than 15,000 vehicles =
QO Total Revenue Collected till 19.3.25:2246.41 Crores
Project Cost (Revised): BDT 32,605.52 Crore 1 Total Traffic till 19.3.25: 1.72 Crores -
Actual Cost: BDT 30,770.14 Crore ©
- D il

Cost over-run {% of original BOT 20,608.38 Crare (202.80%)

Cost)

Date of Completion: 30 June 2024 -

) 1 \ \ a

Challenges in Construction of Padma . . .
© Bridee River Training Works
g .

= Difficulties in pile driving

+ Difficulties in pile splicing

= Difficulties in truss fabrication

- Difficulties in truss erection

= Resettlement issues due to land acquisition
« Difficult construction conditions :

i. the river flow velocity of 4.6m/s in the main river channel has
not been seen in conventional bridge construction conditions.

ii.the river water has high sand contentand the
construction channel is silted all the year round.

= Complexity in River training works

(it

«)

o




Challenges in operating the Metrorail
(Line based))

* MRT Line-5: Northern Route
* Accelerate the acquisition of necessary land through transfer.

* MRT Line-5: Southern Route

++ Accelerate the DPP approval of the investment project of MRT
Line-5: Southern Route; and

<+ Implementing the project in coordination with Korean EDCF
and ADB

4/10/20z

Karnaphuli Tunnel- O&M

'N China Communications Construction
f O&M O, H

plfiame o peratar y Limited (CCCC Ltd.)

b)iDate of Contract Signing |07 December 2022

c)ICc ement date :01 August 2023

}Contract Value

:{BDT 983. 83 crore

)ICompletion Date :{31 July 2028
Up to Paid t {Including Utili
gl to Pald Amount {Including UBIEY) | | ppr o5 56 crore
From 01 August to 31 December 2024
A thly E dity F
a) verage Monthly Expenditure (From .| 80T 23.02 crore
D1 August to 31 December 2024)
) Up to Revenue from Toll {29 October .| 8oT 5178 crore

2023 to 28 February 2025)

Average Monthly Revenue from Toll  |:| BDT 3.04 crore

Inside of Karnaphuli Tunnel

« Viaduct of Karnaphuli Tunnel

o

< Rain Shelter of Karnaphuli Tunnel

s 5

Karnaphuli Tunnel

Reasous for higher expenses than income: According to the

feasibility report,

» 7.6 million vehicles are expected to use the tunnel
annually, but currently 1.29 million vehicles are using
the tunnel annually.

= Income is lower due to reduced car usage of Tunnel.

 The higher expenses are a result of the monthly
contract costs being greater than the income which is
19.98 Crores BDT.
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Ways to overcome the described problem:

During the feasibility study for the Karnaphuli Tunnel-

It was anticipated that seveéral key developments like a well-
developed road network, development of township,
establishment of large-scale industrial development (CEIZ,
KEPZ), implementation of planned deep-sea port in Sonadia
island would significantly enhance its economic returns.

= However, since these projects are still in the planning or
construction phase, their contributions have not yet
materialized.

» Moreover, new connectivity with Cox's Bazar has not been
achieved through the construction of Marine Drive.

Restrictions for slow moving vehicle, two-wheeler, three-
wheeler, vehicle with explosives, dangerous goods are also
prime reason for poor economic performance.

Additionally, given that the tunnel is only in its second year of
operation, it is premature to comprehensively assess its
economic performance in respect to the consideration of the
feasibility study.

D3

Question & Answer
(Open Discussion)

Thank You
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Metroline Network of Bangladesh: Sharing of Experience
= and Knowledge in the context of Dhaka city
P
= Sy ISR I
A3,
or3 et
_ ]
i B R A
- LT GG TGAT
3 2
° °
° °
BT TR 6 #PST ST Tmab R o i SR Are R AR quE N TR o
oot FT FigAwrt 5w The Strategic Traasport Plan (STP) 2005 #%3 ¥t STP-8 BRT
(Bus Rapid Transit) Route {Linc-1, Line-2, Line-3) 8 MRT (Mass Rapid Transit) Route qalbEie a3 T’fﬁ
(Line-3, Line-5, Line-6) <3¢ woo Rerfib tuds Tpive Samd #Reee wuge 73t 70 S STP A5z T, A5T AR
* Yoot AR FRRIFS T The Japan International Cooperation Agency (JICA) 8 Dhaka Transport % %
- Coordination Authority (DTCA) xee> At §% ¥t Urban Transport Network Development Study )
- (DHUTS) Prmes a3l 13t #fspmr 7t DHUTS 1-98 Weow MRT Line-6 (357 @@ %R
onfg %t 35) @3t BRT Line-3 & Prioritize 3 T DHUTS 2 93 WSS 08 A1 MRT Line-6 BB g Sioa=7
S @3 93 Feasibility Study @ o 7 <SS “oFal WP MG GRS GEIMHS 46T -
(ReaaomBRFYy” Fnfs awtma Development Project Proposal (DPP) 718 sv RTrm 033 ®ifit @t go, Farr, Fewa, Arered Ffys, ""”f"’m Rige oIS, AR o
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ATHG TR 3000 TR I TARD MPHRA T SIS 6 CHATE TG (B, . ) TS TR 090 R TR MR T GFIRATES 8 e oI
MRT Line-6 MRT Line-5: Southern Route =
Soa1 Taz-Baa GhR-Sant 4 AR 3 -BReR o R -clewens - wde e R - TR - GERE - TR - TN - FCE X5 - AT C1R5. - TFT - IRGAA [ - W -
FHOE RTESAH I IR 5171 R e 2B =Ry wxeem TS - AT A - TS I IO - WX A o - TR - TR
MRT Line-1 MRT Line-2 ~ 3
RAr 75 2 RAmes - Reme B © - Revess - 501 - g9 a1 - Sa7 T - 76T - SieSE R - Y TR MRS - 51T ST - AT TA[R 1 SIS - FiIoet « 70t SyTacabi - ROSTGED - wfersefs -
R - L - JATA - T - 5T CRIRTR PTT - {01 - SRSt - TeTgH - TSt - AP - TG - AR - G397 - Gy -
571 3 ¢ SR AT - S - (SRR AL ~ R - TG - 5T s CORAN - 755 GOTa - o[aiet o - TR G B
opifie= bifares - Freerts foon T A RN - T T - ARG ©
MRT Line-5: Northern Route MRT Line-4
TS G - T e - Renfe - SErars - Al - g e - g > - e do - B 6 - 7 TR - AT - VLG - =78 9T - IS - BT G5 - G - T
- F - TP R - 5 AR - SHRA
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e MRT Line-6 @92 MRT Line-5: Northern Route TR = )
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MRT Line-2 D SR-: A [P .88 o 539 -
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IMED Reporting Templates

Mohammad Saifur Rahman
Deputy Director
IMED
Mobile: +880 151 5560446
E-mail: mysaifur@gmail.com
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IMED Report Formats

IMED 01

— (For New/Approved/Revised Approved Project)
IMED_02

— (Yearly Target)

= IMED 03

« {Quarterly Progress Report)

IMED 04

— (PROJECT COMPLETION REPORT )

+ IMED 05

— Monthly Progress Report

Physical Quantity Calculation

w
o

T
°
¢
¥ 3
AnnexuredV
Yearwise Financia! end Physical Target Plan
thmec! ke Proglt
Hame o 2gencyTrowon tarkyy
Faantg
Torwg | L | Limeex e aciniencs T nrt v
5% oz | Sh3te
fuwosstak [Tyne fuse  [Cortey [ Tas  [weys | franad 3T7) Teaed Thaen
oy l“‘ [ = * o “—.u:.-rza—— e ri_al_ls‘
Hoauy Nt
1 3 A E ) a i3 13 3 5 7w SR S W )
3} Bxort
T I ] T T T ] 1] ] T i [l
1 [N | Tt 1 T I 1 1
0 Gty
]
T 1
108 ezl Cicterandy 1] 1 [ [] 1
10) Prey Gartinenty. 1] T i i 1
G1ane Toal(ae b e Lo g) 3 ] 1 1 1 1
¥ 3t Codlof SanPisspieive ltom
o WegrofEachien R e
ol Proet ot
Duxystien Taguedm Exp e
+  epyskaPenreniage hlolin = } ¥ 163

Tt Qg o Festackaalien RIVESRFRAIEN0S

& Eryura Pameris PN TR Froat= Weg o Exthilm  Fo/sed Penerigs (R) S Tem

AT
TERRR Tl ¢ W AR
TFEIER
CTRET R TG RT =T
=R | SEe ] A e == =
L L R ] walng 1-¥Rg
Wty Yo [1me | 2o | | eve | <as Im | = LI
= w1 wetghn] w4 836 | e | stwe | TEEE
i rey | T | e ey e eee
) 3 : Tl | v % T T v £ = e <
173 TR
L _ T T T 1 ] 1 1 i 1
S2uodital T |- 1 1 1 i 1
kol
|
)
) A CE
I )
o
7433 (9 SNEHeT
it et e
f-e o R U2 ]
P
Frayevesve I
R30
rzaTe il aaripE s
RIPLLRPICTT @ TUTHOFIIINNVITH TLIETE




How to Calculate Physical Percentage

* Weight of Each ltem=(Est. Cost of Each
Respective ltem)/Total Project Cost

 Physical Percentage (%) of ltem=(Quantity of
ltem Targeted in Each Year/Total Quantity of
Respective Item for Whole Project
Period)X100

* Physical Percentage (%) of Total
Project=Weight of Each Item X Physical
Percentage (%) of ltem
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Government of the People’s Republic of Bangladesh
Ministry of Planning
Implementation Monitoring and Evaluation Division

LU

Project Monitoring Form: IMED 01/2003 (Revised) (Page 1 of 4)
(For New/Approved/Revised Approved Project)

- A. Project Identification

Al

A2 Executing Authority: .
(1) MIDISIEY: cereeeeeneneeeenereermeeeseesesessnnressssssssnnesssannsssssenes

(3) Agency/Lead AZENCY: ..ueeereriireniiiimmecirenisitnereninsrantesteniieseessssanenes
(4) Agency Type: l:l Single r—_—l Multiple

If Multiple (Other Than Leading Agency)
Agency name

< 1

2)

i 3) s

- (5 & GIGF 7251 BIF1 TSHC Y7 O A7 97 [oF Teg/7 & 37 057 167 P P AU, ©izee 2eys PP 7
Ty 99 ©IT 43 T 999 P W1 OYFT 9FZ PP 77 57 67 15171 1T wed Lead Agency
PG 979 FHA1)

A3 ADP SCCLOT NAIIE: eeeeeeeeereeeeaesrsssssssessssssssssssssssnsesssssnsesassesssssesssssssssssssasssassssassss
A ADP SUD-SECLOT NAITIE: «eveveeeeeeeerireresereeresesssssseresesssssssesessssasssassessssssosssasesssesssssase

A.5 Project Location (As per PP/TAPP):
Division/Metropolitan City District Upazilla

Y 3 L) 3 Y

(@5 § =115 711 P11 [R5 T Caretl-BAcerend (T it fiee %7 7, ©F i@ 'All Upazillas' 9% 31
. G FLHE T GATEENT i<l IS PACO A1)
> A.6 Probable Major Impact/Thrust of the Project (as per PCP/PP/TAPP) (Please tick multiple
. boxes, if necessary)
- l:] Institutional dev. [:I Enhanced production |:| Income & employment generation
!___[ Poverty alleviation ]:I Export oriented I:I Environmental protection/Dev.
|:| Service oriented I::] Import substitution I___l Infrastructure development

l__—_] Women development Ij Human development [ ] Others (specify)
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Project Monitoring Form: IMED 01/2003 (Revised) (Page 3 of 4)

(For New/Approved/Revised Approved Project)

; C. Project Cost and Project Aid

C.2 ADP Program:

Main (Investment)
[ ] Self-financed

[ 1A

I:l Food-aided

C.3 Project Cost (As Per PCP/PP/TAPP) (Amount in Lakh Taka)
T Head i Original Revised

1. GoB (Cash Foreign Exchange) ( ( )

2. RPA (RPA Through GoB + RPA Other)

3. DPA

4. Monitised Food Aid/ Food Aid (Food)

Sub -Total (1+2+3+4)

5. Agency’s/Project’s/Beneficiary’s Own

Resources in Cash
6. Agency’s/Project’s/Beneficiary’s Own
Resources in Kind

Sub -Total (5+6)

Total (1+2+3+4+5+6)
C4 Project Aid by Development Partner:

(DD-MM-YYYY)
Development Amount Exchange Date of Date of Loan/Grant Development
Partner’s (USS) Rate Agreement Closing Partner’s Major
Name in Million (As Per and Conditionality (s)
agreement) | Effectiveness — - for making credit
Original Revised effective

3
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PPA, 2006 & PPR, 2008- -
An Overview

Md Rafiqul Islam
Director (Admin)
BPATC, Savar, Dhaka-1343

Objectives of the Session

» To give a basic understanding regarding Public Procurement
* To give an idea about the Public Procurement Act, 2006
- To know the details about Public Procurement Rules, 2008

* To Enhance the skill and capacity to manage the procurement
process efficiently to avoid any financial irregularities in future
in spending public money

Outline of the Session

« Different Aspects of Public Procurement
¢ Background of Legal Framework

¢ Important Features of PPA, 2006

= PPR, 2008- at a glance

Different Aspects of Public Procurement

* What is Public Procurement?

« Various Terms & Abbreviations used in Public Procurement

« Principles of Public Procurement

« Types of Public Procurement

« Procurement Cycle/Steps of Public Procurement

« Different Procurement Methods for Goods, Works and Services

* Chapters, Schedules & Rules of PPR 2008 - Thresholds of different procurement methods
: f . Time limit for Tender Submission
* Various Issues in PPA 2006 & PPR, 2008 . Tender Security/Performance Security/Tender Validity
* Recap of the session . Different Committees for Tender/Proposal
. e-GP (e-government Procurement)
N
3 Y 3 3 3

Abbreviationsrelated to PPA & PPR

» PPA= Public Procurement Act

+ PPR= Public Procurement Rules

- CPTU= Central Procurement Technical Unit

« BPPA-= Bangladesh Public Procurement Authority
« CCGP=Cabinet Committee on Government Purchase
« CCEA- Cabinet Committee on Economic Affairs

» PE= Procuring Entity

« HOPE=Head of Procuring Entity

» AA= Approving Authority

- GFR= General Financial Rules

» DOFP= Delegation of Financial Power

* TS=Tender Security

« PSa Performance Security

Abbreviationsrelated to PPA & PPR

+ STD= Standard Tender Document

« REOI= Request for Expression of Interest

« RFP=-Request for Proposal

= SAFE= dard )| ion for Enli:

» TEC=Tender Evaluation Committee

+ TSC=Technical Sub-Committee

= TIAC=Technical and A Committee
+ TOC=Tender Opening Committee

- NCT= National Competitive Tender
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Public Procurement
Public Procurement means Procurement using Public Funds.

.
o

Procurement of goods, works or services by Public Entities/Public Authorities using
public money

Around 75% of ADP allocation spent on public procurement (approx. Tk 2 lakh
crore)

- o~
» Around 45% of govt spending by public prc (approx. Tk 3.5 lakh crore) "
Major economic activities of the public sector
Public Fund
« Any funds allocated to a procuring entity under government budget (Revenue & ©
Development),
« Grants or loan, placed at the disposal of a procuring entity through the
government by the development partners (WB, ADB, JICA, USAID, CIDA etc.)
° °
° °
2
Procuring Entity-PE Tender Document
+ An Official who invites tender having administrative and financial powers to L Document Prepared by PE |
undertake procurement of goods, works or services using public funds.
- - Tender/Proposal
Head of the Procuring entity-HOPE e
| Document Submitted by Tenderer/Applicant l ~
« Agency Head of PE's Organization; Secretary of a Ministry or a Division, v
« Head of a Government Department or Directorate, or the Chief Executive of a Tenderer
local government agency, an autonomous or semi-autonomous body or a =
corporation, or a corporate body established under the Company Act. I Who competes in the Tendering Process I
Approving Autherity-AA i
> Who Approves Tender/Praposal as per Delegation Of Financial Powers Suppher/ co"trador/ Consultant
= approves the award of contract for the procurement of goods, works or services. I Who is awarded with the Contract/Proposal I
N 3 3 3 3
Types of Public Procurement
Principles of Public Procurement - Public Procurement of 3 types
1. Goods and Related Services
2. Works and Physical Services .
* Free and Fair Competition (Sec 13) 3. Services: <
= Integrity (Sec18 & 64) i) Consulting Services z

Intellectual & Professionat Services (advisory, design, ICT,

= Transparency and Fairness (Sec 40) technical know-how elc)

= Accountability (Sec 29 & 30) ii) Non-consulting Services (Physical Services)-
* Ensure Value for money (at right quantity/right quality/right price/right +  a.Operationalf

a)

vey/geological exploratory drilling
place/right time/right source/right process)

¢ Equal Treatment (Secl8 & 64)

= Non discrimination (Sec 25)

« b. Security, Catering, Cleaning Services efc.
» C.Agent for PSI, C&F, transportation of goods, transport service

« d. Outsourcing
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Goods and Related Services

* Raw materials,

* products and equipment,

* objects in solid, liquid or gaseous form,

» Electricity, and

» related services if the value of such services does
not exceed that of the goods themselves;

Works and Physical Services

« All works associated with the construction, reconstruction, site
preparation, demolition, repair, maintenance or renovation of]
railways, roads, highways or a building, an infrastructure or any
construction work relating to excavation, installation of equipment
and materials.

+ physical services ancillary to works, if the value of those services
does not exceed that of the works themselves.

Services

a. Intellectual & Professional Services
(Consultancy Services)

» Intellectual and professional services regarding to be performed by
consultants with advisory, design, supervision or transfer of a
know-how nature :

b. Non-consulting/Physical Services

« The supply of goods or execution of works relating to operation
and maintenance of facilities or plant, surveys, exploratory drilling,

» Individual service oriented contracts regarding security services,
catering services, geological services or third party services;

s

Background of Public Procurement in Bangladesh

« CGFR (Compilation of General Financial Rules) issued in 1930
under British rule followed in public expenditure and procurement;

«In GFR, PWD Code ie. Form No 2908 for Goods and
Form No 2911 for Works Procurement;

- Since independence in 1971, the public procurement practices
have been influenced by WB, ADB and other donors since the bulk
of public procurement is externally funded.

e
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CPAR-2002 identified several deficiencies in public procurement
system of Bangladesh
(Country Procurement Assessment Report)

> Absence of sound legal framework governing public sector
procurement

> Complex bureaucratic procedure causing delay

> Lack of adequate professional and competent staff to manage
public procurement

> Generally poor-quality bidding documents and bid evaluation
> Ineffective contract administration '

> Absence of adequate mechanism for ensuring iransparency
and accountability

Main Elements of Procurement Reforms
1999-2002 World Bank (WB) and ADB
Key Recommendations

Establishing a Public Procurement Policy Unit (i.e., CPTU)
« Creating Legal Framework (Procurement related Act, Rules etc.)
- Impraving Procurement Management Capacity
- Streamlining Procurement Process & Financial Delegation

= Publishing Contract Awards

« Introducing Appeal Procedures

CPTU renamed as Bangladesh Public
Procurement Authonty {(BPPA) on 18 Sep 2023

" Established:
2002

A,
Ins"(udcn for
Impiemaentation of
Regutatory
Framework

)

R e K et

s

Fho Publlc Procurament Regulattona 2003

Total Regulations- 59

S 13 Chapters

(33 The Poblic Procurcmiont Regulatrore 2007 Julf orkan 16 fofis il
the pulia ander this A 2t made

P

Legal Framework

= Public Procurement Act, 2006 (PPA, 2006)

= Public Procurement Rules, 2008 (PPR, 2008)

= Bangladesh e-GP Guidelines, 2011

= Delegation of Financial Powers-2015 (DoFP, 2015)
= Bangladesh Public Procurement Authority Act, 2023

= Standard Tender Documents (STDs)

[Total number of STDs/SRFP: 37
{PG-12, PW-11, PS-14)]

volution of Public I’rocurcmcn( chnl -
E(Trmnework & l)lglnz:luon =

W)

@

a

Uy
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Delegation of Financial Powers-2015
~ Steps in Public Procurement Cycle
>
<
. The orders regarding the delegation .--—
) . .
i of financial authority, issued by the
A 5 Tl e wh " Market stati
government from time to tlmfﬁ, (Delezation of Finaucial Pawgrs A Recd " Procurement s‘;‘;g'ﬁg;"/ Annl)s;y(.)mciul ";,md“i:: T‘:::::::::"
relating to the conduct of public - Cost Estimate
. procurement or sub-delegation of
financial powers under such v 4———— -—
delegation. o
Contract NOA & Tender Tender “Tender Tender
presieai Mgt Contract Sign Approvil Evaluation Opening Submission
|
: : Annual Procurement Plan (APP
Steps/Stages in Public Procurement Cycle oy (APP)
* ICT Division
1 |Needs Assessment 9 |Evaluation = https://ictd.portal.gov.bd/sites/default/files/files/ictd.portal.gov.bd/page/bacs
db70 8251 4c41 a289 76f7992856f3/ICTD%20Project%20Procurement%20P]
2 2 |Procurement Plan 10 |Approval an%202024-25.pdf
- 3 |Specification/BOQ/TOR 11 |Notification of Award * https://ictd.gov.bd/sites/default/files/files/ictd.portal. gov.bd/reports/agf65ddb
- 7b19 4245 beaf cfe609346¢36/APP%202024-25%20{01-07-2024)%20(1).pdf
4 |Official cost estimate 12 |Contract Award
B * DC Office
5 |Tender/Proposal Document preparation | 13 |Contract Execution « httos://file-dhaka.portal.gov.bd/uploads/a8d7fcaa-57f1-4154-850f-
_ . . //67afae2/c98/ .p
< & |Advertisement and Committes Formation | 14 |Payment 73f13def9055//67a/ae2/c98/67aae2c9816d3227458792.pdf
- Public Works Department
7 s on of Tender/Proposal 15 |Warranty/Dispute Settlement « https://pwd.portal.gov.bd/sites/default/files/files/owd.portal.gov.bd/page/
8 [Tender/Proposal Opening - 67052043 5708 4023 839d_785681cf9450/2022-12-29-11-30-
0610b302¢6208e5dd562c2c522e41fab.pdf
N kY 3 3 ) B!
. . . . om0 5]
Duration of different Stages in Public Procurement P prcesins i o ieatie
N~ ey | o ey | ottt | ST
R : el s Brmsciagrm ") popsietsnting) [ eion
For Advertisement 7/14/21/28.......days n--\ w2 ,:_';_,‘:n_ . I smstrfsetnary | ST b
= « Tender Opening —within 1 hour (after submission) . v patrr | 3ot —fom uoe —}o h—.;w " “ n PR, -
. | 3ehersed Omer A &3 mera M st h0d - - ——t—
) « Tender Evaluation- 2 to 3 Weeks (In case of TSC, 2 to 3 weeks more) ey e P e ! r....: N ~ PN Cets | Bor
&1 wees wme T NDA 1
Zm Fraier -l
« Tender Approval — 1 to 2 Week T ikt~ r Jwery T UYLy S Tuads “ ~ Casets | 1200ty
IO 4 ]
< « Issuing Notification of Award (NOA) after Tender Approval- 7 days R RS s my,— " -—-—?-{-- “ RS P
= Acceptance of NOA in written- 7 working days EooT——— oy 7=Rae: ssan—ry .’-.“.'-E'L‘T;.";’.'.-"L e 1T
P """-*T‘ oo | e | me
« Submission of Performance Security- 14 days (Nat'1)/28 days (for Int’l) nanab e TR P T Eovatioined g sects
e Curmptos Cooes PR T et admnn | vt | s
« Execution/Signing of Contract- 28 days {from the date of issuing NOA} Saviksnmoms/ il B aa i
2 arsnereriia Fivekatval [tawiiy
? o v d
32
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Cabinet Committees

*CCGP

*CCEA
* Microsoft Word - 2802-?2272 2??

* https://www.youtube.com/watch?v=YgK0G9h6orc

&

Act & Rules Info
Actno. 24 of ] As per Section 70
| 2006 of PPA

Enacted on
PPA, 2006 6th July 2006
@ Effective from
31 January 2008
—' Total Sections-73 ' Total Rules-130

PPA, 2006 PPR, 2008
Total Chapters-9 Total Chapters-9
Total No of Sections- 73 | Total No of Rules- 130 {Sub-rules 1000} -
14 schedules s

i

Standard Tender Documents (STDs)
[Total number of STDs/SRFP: 37 =
(PG-12, PW-11, PS-14)]

[ Ra——

T

STD FOR GOODS AND RELATED SERVICES

STD FOR WORKS AND PHYSICAL

[ For National only ] SERVICE
STD Used for @ STD  |Used for @ -
PW1 |[SRFQ
PG1 SRFQ 2
PW 2A [OTM (up to tk. 3.00 Crores
PG2 ITM/OTM (up to tk. 25.00 Lacs) / o om o ((u:t:tk 300 Crores)) -
PG 3 OTM (above tk. 25.00 lacs) PW 3 |OTM (without prequalification above tk. 3.00 B
PG7A Framework Agreement through crore) N
PCTB '(:)Tl:l s T h PW3A |One Stage Two Envelope Method
ramew! n 0
™ ework Agreema roug PQW ¢4 [Prequalification documents for Works( above tk.
35 crore), Maintenance (above tk. 3.5 crore)
[ Schedule I PPR, 2008
213 N
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STD FOR INTELLECTUAL AND Amendments to PPA, 2006
PROFESSIONAL SERVICE
STD |Used for | v'15 July 2007
PS3  |SRFA (Lump sum, selection of Individual @ V16 June 2009
consultant) v 12 November 2009
PS4 Eg:gl I(;r:; based, selection of Individual v July 18 2010
PS5 |SRFP (Simple Lump sum contract up to 1 crore) Vo1 August 2016
PS6 |SRFP (Simple time based contract up to 1 crore)
PS7 [SRFP (Complex and Lump sum contract above 1
crore)
PSN SRFP (Physical/Nan-consulting service)
Amendments to PPR, 2008 Key Features of PPA 2006

v'12 August 2009
v'29 March 2011
v 01 April 2012

(9 Chapters, 73 Sections)

* Chapter 1 [section 1-4]
Preliminaries & Definitions

Chapter 3 [section 9-30f
Principles of Public Procurement
(Participation in procurement

v'24 November 2016 process, Complaints and Appeal)
v'10 June 2018
Chapter 2 [section 5-8]
g:s:;i:;r/;;::;ﬁ: Chapter 4 [section 31-36]
(Committee and approval of Procureatent Mothods
tender and proposal)
[
3 3 S
Key Features of PPA 2006

(9 Chapters, 73 Sections)

Chapter 5 [section 37-39]
Intellectual and Profcssional Services
(Procedure and application)

Chapter 7 [section 64]
Professional Misconduct,
Offences, Cancellation of Contract etc

Chapter 6 [section 40-63]
Processing of Procurement:
(Advertisement, Tender
Preparation, Opening, Evaluation,
Approval, Contract signing etc.)

Chapter 8 [Section 65]
Electronic Govt Procurement (e-GP)

Chapter 9 [Section 66-73]
Miscellancous
(Concession Contract,
Procurciment on National Emergency,
Provision for Rules)

PPA, 2006
Section 2. Definitions

(1) |Approving Authority (AA) (11} |Tender or Proposal
(2) |Delegation Of Financial Power (DOFP) (12) |Tender Document

(3) |Applicant (13) {Tenderer

(4) |Opening Committee (14) |Prescribed

(5) {Quotation (15) |Moral Rule

{6) |Works (16) |Goods

{7) |Procurement {17) [Consultant

{8) {Procuring Entity (PE) {18) |Public Procurement

(9) [Head of the Pracuring Entity (HOPE) (19) |Administrative Authority
(10) |Contractor (20) |Pre-qualification
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PPA, 2006 PPR, 2008
4 Rule 2. Definitions
Section 2. Definitions 0 [Avproving Auihority () T16) |Rosponsive >
i (2) |Approval process (17) | Contract Price’
(21) |meewurk Agreement (30) |Review Panal ) |Sccondary Places or Places. (18) |Contractor
{22) |Advertisemnent (31) |Inwritten () |Delegated Procurement (18) | Day-works
-
(23) {Person (32) |Public Pracurement B JAc (20)  |Schedule = =
{24) [Professional & Intellectual Services | (33) |Public fund [~ (6) |Dclegation Of Financial Power (DOFP) (21) |Delect
(25) |Rule {34) {Supplier @) |Appicant (Z) |Delects Coeclion Cerlificato
(26) |Physical Services (35) |Short List ®  |o-Gowt Procuroment 3) | Delocts Liabity Peiod
(27) |Standard (36) |Related Services {8) | Opening Committea (24) | Tender or Proposal o
(28) |Evaluation Committee (37) |Services |~ (10) |Muitplo Dropping (25) | Tender Document
(29) |Responsive {11} |Quotaton {26) | Tenderes
(12)  |Works @7 |Day
(13) | Procurement (28) | Forco Maycure (Uncxpecied Event)
(19) | Procuring Ently (PE) 28) | Moral Ruie
(15) |Head of the Procuring Enllty [0)  [Goods
° °
° °
RuFPzR!') 2f_OOtS PPA, 2006
© 2. Derinitions Chapter | (Section 1 to 4)
B1)  |Consuitant (46) | Evaluation Commition . . .
(R oy I ey (Preliminaries & Definitions)
(33) | Intonded Gomplolion Dala @8} |Rowviow Pandl Section |Subject Matter N
(33) | Public Procurement @9)  |inwrilten Secl |Title
(35} | Prowsional Sum 50} Compiciion Dale Sec2 |Definitions =
:::: e ’"::: ihorly ::;; S' upkc fund Sec3 |Application and Relevance
Pre-qualificalicn upplies N P
B |[Fem = F: ST Sec4 |Dominance of Act _ &
(38)  |Framework Agreement 64 |Reiated Services Chapter ll {Section 5 to 8} A
(40)  [Advertsement (55) | Sub-consultant ({Preparation of Tender Di /Proposals, Committee etc) =
@ [Persen G6) | Sub-contracior Sec5 |Preparation of Tender Document, Distribution and Evaluation
(@2) | Professional & Imciectual Sovices [ CET Sec6 |Opening Committee
(83) | Physical Senvces (58) [ Servces Sec7 |Evaluation Committee
(44) Standard (59) Conflict of Interost
ey Sec8 |Approval of Tender or Proposal
3 ) 3 @ 3
PPA, 2006 PPA, 2006
Chapter Uil (Section 9 to 30 Sec 21 |Publishing and Notification of Contract Execution
(Principles of Procurement) -~y -

Sec9 |Easily availability of procurement related Act, rules etc. Sec22 |Contract Administration and Management =
Sec 10 |Form of communication Sec 23 |Maintaining Records of Procurement 3
Sec1l |Annual Procurement Plan etc, Sec24 |[Post-Review of Procurement
Sec 12 |Procurement related documents discriminati -
Sec 13 |Competition in procurement Sec25 |Non-discrimination -
Sec 14 |Tender validity, Tender security Sec 26 {Qualifications of Persons

<
Sec 15 {Preparation of Specification and TOR Sec 27 |Joint Venture
Sec 16 |Social Issues to be considered Sec 28 |Conflict of Int :
Sec 17 _|Translation and Publication of Documents ec Onifict of Interes
Sec 18 |Maintaining secrecy of Procurement process Sec29 |Right to Complain
Sec19 |Rejection of Tender, Proposal or Quatation Sec30 |Lodging complaint to the Administrative Authority, Appeal etc.

Sec 20 |Approval of procurement and Notification of Award

P

e .
i)
en
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PPA, 2006

Chapter IV {Section31 to 36)

{Procurement Methods and their application)

PPA, 2006 ’

Sec31

Application of Open Tendering Method for procurement of Goods, works etc.

Chapter V (Section 37 to 39)

{Methaods for Professional & Intellectual Services and their application)

Sec32

Application of other Tendering Method for procurement of Goods, works etc.

Sec33

Application of Open Tendering Method for International procurement of
Goods, works etc.

Sec 37 |Procedure for procurement of Professional &
Intellectual Services

Sec34

Application of Two-stage, Quotation and other Tendering Method for
International procurement of Goods, works etc.

Sec 38 |Application of other methods for procurement of
Professional & Intellectual Services

Sec35

Procurement for Embassy and National Flag Carrier Transport

Sec 36

Framework Agreement

Sec 39 |Selection of International Consultant for procurement
of Professional & Intellectual Services

PPA, 2006

PPA, 2006

Chapter Vi {Section 40 to 63)

(Processing of Procurement)

Sec 51 |Approval Pracess

Sec52 |Notification of Award and Signing of Contract

Sec 40 |Advertisement

Sec 53 |Completion of Tender Processing

Sec 41 |Distribution and submission of documents for Pre-qualification

Sec 42 |Opening of Applications for Pre-qualification

Sec54 |Submission of Application for expression of interest for Professional &
Intellectual Services

Sec43 |Evaluation and decisions for Applications for Pre-qualification

Sec55 |Opening of Application for EO!

Sec 44 |Selling of Tender Document, pre-tender meeting etc.

Sec56 |Evaluation of Applications and approvat of short list

Sec 45 |Correction of Tender Document

Sec57 |Preparation and distribution of RFP Document

Sec 46 |Preparation and Submission of Tender

Sec58 |Opening of RFP

Sec 47 |Tender Opening

Sec59 |Evaluation of RFP

Sec48 |Tender Evaluation

Sec60 |Negotiation

Sec 43 |No Negotiation or Correction of Tender as precondition

Sec61 |Approval process

Sec 50 |Verification of post-qualifications after tender submission

Sec62 |Signing of Agreement/Contract

Sec63 |Completion of Propasal process

PPA, 2006

PPA, 2006

Chapter Vil (Section 64)

(Professional Misconduct, Offences etc)

Chapter IX (Section 66 to 73)

(Miscellaneous)

Sec 66 |Provisions related to Concession Contracts

Sec 64 |Professional Misconduct, Offences, Cancellation of

Agreement/Contract

Sec 67 |{Monitoring, coordination and management by CPTU
(renamed as Bangladesh Public Procurement Authority-BPPA)

Chapter VIII (Section 65)

(e-Government Procurement)

Sec 68 |Special provision for public procurement on nationat
emergency situations

Sec 69 |Activities done on good faith

Sec70 jPower to formulation of rules

Sec 65 {Public Procurement by Electronic System (e-GP)

Sec71 |Govtrole to clarify confusion

Sec 72 |Authentic English Text

Sec 73 {Repeal and Protection
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Key Features of PPR 2008 Key Features of PPR 2008
(9 Chapters, 130 Rules) (9 Chapters, 130 Sections)
Chapter 5 [Rule 90-102] Chapter 7 [Rule 127]
Chapter 3 [Rule 13-60] . Professional Misconduct,
= Chapter 1 {Rule 1-3] Principles of Public Procurement, Pr ocessimng of Procurement: Offences, Cancellation of Contract etc
Preliminaries & Definitions Procurement Plan, Lot, Package, Tender Advertisement, Teflder 5
validity, Tender Security, Performance Preparation, Opening, Chapter 8 [Rule 128]
Security, Contract Mgt, Complaints and Evaluation, Lottery, Approval, Tmpl ion of e-Pr
Appeal, Review Panel Contract signing etc. (e-GP)
Chapter 2 [Rule 4-12 =
Preparation of Tender Chapter 9 [Rule 129-130]
P Chapter 4 [Rule 61-89] Miscell .
Documents/Proposals, . Chapter 6 [Rule 103-1206] iscellancous:
Committees and approval of Procurement Methods and their Procedures " Concession Contract,
e mpps o Intellectual and Professional Responsibilities for Monitoriag
ender or .
propo services : Method and Procedure
PPR, 2008- At a Glance PPR, 2008- At a Glance
CHAPTER FOUR: METHODS OF PROCUREMENT FOR GODDS AND RELATED SERVICES, WORKS, PHYSICAL SERVICES
[CHAPTER ONE : PREL AND DEFINITIONS (Rule 1 to 3} |AND THEIR USE (Rulc 61 ta 89)
CHAPTER TWO : PREPARATION OF TENDER OR PROPOSAL, COMMITTEE, EIC (Rule 4 to 12) PART — 1 Natlanal Procurement ~ Open Tendering (Rule 61 to 62)
PART-1 {Rule 4 ta 6) PART ~ 2 National Procurement ~ Limited Tendering Method (Rule 63 to 63}
PART — 2 C {Rule 7 to 12) [PART — 3 National Procurement — Two-Stage Tendering Method (Rule 65 to 68)
CHAPTER THREE : PRINCIPLES OF PUBLIC PROCUREMENT {Rule 13 ta £0) |PART ~ 4 National Procurement—~ Request for Quotation Method {Rule 69 10 73} _~
— [PART - 5 National Procurement — Direct procurement Method (Rule 74 to 82) =
PART - 1 General g‘"'e 13 to 18) PART — 6 Internatianal Procurement (Rule 83 1o 83] N
PART -2 Tender and Security (Ru!e 19 to 28} PARY - 7 Framework Contracts (Rule 89) ”
PART~3 of and fid (Rule 29 10 32) CHAPTER FIVE ; PROCESSING OF PROCUREMENT (Rulc 90 to 102)
PART-4 of Tenders, Prop etc. {Rule 33 to 35) PART — 1 Advertisement {Rule 90) e
PART—5 Appi f Award and {Rule 36 to 37} PART —2 Pre-qualification {Rule 91 ta 93) =
PART - 6 Contract and {Rule 38 to 42} PART 3 Processing of Tenders (Rule 94 to 102)
PART7 Maintalning Records of (Rule 43 10 44) CHAPTER $1X : PROCUREMENT OF INTELLECTUAL AND PROFESSIONAL SERVICES (Rule 103 to 125) =
PART — 1 Methods and Procedures {Rule 103 to 112)
PART- 8 Procurement Post Revlew (Rule 45 to 46) PART -2 Processing of Expressions of Interestand Praposals (Rulc 113 to 178]
PART- 9 Qualification of Persons {Rule 47 to 53) PART -3 Evaluatlon of Proposals, Negatiations and Completion of the Process (Rule 119 to 126
PART- 10 Joint Ventures {Rule 54} CHAPTER SEVEN : PROFESSIONAL MISCONDUCT {Rule 127)
PART - 11 Conflict of Interest (Rule 55) CHAPTER EIGHT : E-Government Procurement {Rule 128)
PART ~ 12 Complaints and Appeals (Rule 56 to 60} CHAPTER NINE : MISCELLANEOUS (Rule 129 to 130)
3 3 ) 3 3
PPR, 2008: Schedules Schedule-1
Schedule No Subject Matter o Setrewrane o o»
Schedulel STDS/RFPs -
F le il Timas & Values =
hedule il Py P Appraval & Flow Charts of Methods
duletv_ [P Appraval P -
v Plan
Schedule VI Contract Award, Reporting Format -
hedule Vil ification of Award N
VilE 1P Records
Schedule IX Consultant Conflict of Interest hd
dula X itation for Enli: / tawvil for Tenders
{Schedule Xi Request for EOl
Schedule Xl Tender/Proposal Submission Forms
hedule XIll | Code of Ethics for Public Procurement-2007
|Schedule XIV | Purchase Praposal te Cabinet {CCGP)
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Subject PPA, 2006 (73 PPR, 2008 (130 Rules}
Chapter-1 Preliminaries & Definitions (Section 1to 4) Preliminaries & Definitions (Rule 1 to 3) 2 e 1o
Chapter-2 ion of Tender D /Proposal; F of Tender D P
(Section 5 to B) (Rule 4 to 12) ™
Comminces znd appraval of tender ae propemat Act [Section- 31-34 & 37-39]
Chapter-3 Principles of Public Procurement Principles of Public Procurement (Rule 13 to
Section 9 to 30 60) Procurement Plan, Lot, Tender validity, Teader =
¢ ) S F e oo ot Procurement Method is the Procedure used
Al 1, Review Panel = = - - e =
Chapter-4 Praocurement Methods Procurement Methods m anvertlng requ 'rements or requSltions
(Section 31 to 36 (Rule 63 t0 85) into Purchase Orders or Contracts
Chapter-S Intellectual and Prafessional Services Pracessing of Procurement (Rule 90 to 102)
{Section 37 to 39) Advenliemest, Teader Preration. Opeclas, Exalusion. Established by PPA and elaborated in PPR
Chapter-6 Processing of Procurement Intellectual and Professional Services (a s we hea rd earl ier)
{Section 40 to 63} {Rule 103 to 126) \_’ -
Chapter-7 |F Gffences, C. i P ! Offences, * Ensuring Value for Money i\(
of Contract etc. {Section 64) Cancellation of Contract etc. (Rule 127)
Chapter-8 |Electronic Govt Procurement (e-GP) (Section 65)| Electronic Govt Procurement {e-GP) (Rule 128)
Chapter-9 Miscellaneous Miscellancous Rules- 61,62,69,74 & 103,104 J
(Concession Contract) (Section 66 to 73) (Concession Contract) (Rule 129 to 130)
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Procurement Methods (Goods and Works)

Rule 61 to 82
OSTETM
{Quoe stage
Tuocavelope
tendering
method)

Goods & Related Services
‘Works & Physical Services

OTM: Preferred Method
Competition under transparent and equal terms

Procurement Methods {Goods & Works)

a,

s1 Procurement Method Rule
1 |Open Tendering Method OTM Rule 61-62
2 |Limited Tendering Method mm Rule 63-64
3 |Two Stage Tendering Method TSTM Rule 65-68
4 |One Stage Two Envelops Method OSTEM Rule 68A-D
5 |Request for Quotation Method RFOM Rule 69-73
6 |Direct Procurement Method DPM Rule 74-82

Procurement Methods

Methods of Service Procurement

Pre-qualification listing

% Non-Public Opening of

> Publi i
> Public opening of Tenders technical proposals

Si Procurement Method Short Form Rule
Intellectual & Professional Services i
l 1. Quality and Cost Based Selection QcBs Rule 105
2. |Fixed Budget Selection FBS Rule 106
3 Least Cost Selection (Max™50 lacs) Lcs Rule 107
Methods of procurement for Services depend on the 4. lon Based on C: Qualificalions | gp Rule 108
conditions to meet the Procuring Entity's specific needs & 7 Service Organiaat 7 RUGT09
5. CSOs
6. Single Source Selection (For Firm 20 lacs, sss Rule 110
For Individual Consuitant 10 lacs)
7. Design Contest Selection pes Rule 111
= — o= Individual Consuttant Selectio: ICS Rule 112
I Choosing a method is contract strategic 8. i cton v
CTUIMED “Theeo-tveck Traning on Public Procurement Management M5-1 ESC8
) Y 3 3
Goods/Works & Services Goods/Works & Services
[ Differences [ Differences ]
[ Goods/Works | Services [ Goods/Works I Services
> Product based ~ physical > Knowledge based — > Tend i s il
| deliverables | | intellectual deliverables ender Security > No such security
|> Open competition, can be with | > Open followed by short- > Detailed Specifications > Terms of Reference

> Price is a major ¥ Quality is a prime
evaluation factor evaluation factor

| More follows

=

> Single Envelope (Except OSTETM) > Two Envelope

> No negotiations (Except

Direct Procurement) > Negotiations mandatory

> Requests for Proposals
{RFP) are used

|> Tender Documents (TD) are used

| Short-listing is a particular characteristic

CPTUIMED Theee-tock Traiming on Public Prosurement Managerment HS-1 =]
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Methods of Service Procurement (Rule 103-112)

Rule-103(4)

Preferred Methods
Two options according to nature & complexity
(@) Quality & Cost Based Selection (QCBS):

. Consider the quality & cost of the services- Master plans,
Feasibility studies, Design studies

(b) Fixed Budget Selection (FBS):

Available budget is fixed- For y simple thatis
precisely defined

Procurement Mothod Example of services
Least Cost Selection (LCS) audits, architectural & engineering design of non-
complex works ¥
Community Service selection of reputable NGOs, Community Service or

Organization Selection {CSOS)- | Voluntary Non-profit Organizations for
implementation of community development projects

Single Source Selection (S55} | for low value small assignments

Individual Consultant Tender Document, Procurement assistances,
Selection (ICS) Construction supervision, Project

Selection Based on executive assessment of strategic plans, high level,
Consultants Qualifications short-term legal expertise, project review expert
{sBcq)

Design Contest Selection Conceptual design for Monument, Museum, Research
(DCs)- Centre, HQs etc.

Use of Consultants Methods of Service Procurement ( Rule 103-112)
3l qcss Quality and Cost Based Selection
ﬁ Shart listed compete on the basis of quality and cost
Key areas Slrog [Pred Budget Selection
Preparation Services a Simple and specific nature of services with a fixed budget
" P " . Least Cost Selection (Max™50 lacs)
Sector studies, Master plans, Feasibility studies, Design o €S I Gndard or routine nature, and where the cost of the servica s withi the finandial threshold
studles etc. 2l ces  |Siogle Source Selection (For Firm 20 lacs, For Consultant 10 1acs)
1 I tati S N : ( of on-going or jus: c&n}ipleta‘l, low value, sp‘eedy selection In emergency situation, rare
mplementation Services B urgent n
Tender Document, Procurement assistances, Construction 2l csos [ Service O Selection
supervision, Project ; Quality ‘s Overall f needs, local Issues and are
g Individual Consultant Selection
Advisory services g|¥cs Qualified expert while no team work Is required
Policy and strategy, Institution building, Training, g Selection Based on C: Q
Technical/Operation advice 5| 552 | Very smat high quaiity & F proposal is ot justified
May aiso be unique and complex | peg | Design Contest Selection
Technical and are of prime
Threo-teck HS-1 €503
3 3 3 3 I
Stages of selectio ultants Splitting Procurement Object
g P ectl n for COE? ) (Item, Lot & Package)
B : Item

CONSULTANTS

« A single article or unitin a list
« With an identified quantity 1.2.3......etc.

Lot Section 11(5)

&
Rule 17

« A muitiple number of items grouped together.

» Any number of items can form a lot.

Package
« A multiple number of lots grouped together.
« No package can have more than 5 lots.
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Important Issues in PPA & PPR
P ~ sl Subject Matter Rule -
Soprde e llong Procurement object ssan SIS | < ven 1 [Methods for Goods & Works Procurement_| _Soclor #1577
4 Executive desks, 6 Office desks, 4 Executive chairs and & Office chairs 2 |Advertisement/Tender Invitation Section 40/ Rule 90
‘Office - Ot 3 |Different Committees for Tender/Proposal | Section&-7/Rule7,8, 16, 52 - .
equ_ipmént ..__L._._, 4 |Tender Validity Section 14-Kal Rule 19-26 =
Office equipment g{};‘la g"@ 5 |Tender Security Section 14/ Rule 22-26
Eumitum = E:‘:‘gﬂ‘u 6 |Performance Security Section 14/ Rule 27-28
SERSERY o iRt Lo Yom 7 _|Tender Approval Rule 11, 35, 101 -
~ \ ~ 3 eGP Section 65 Rula 128
One Package Two Packages .. Five Lots * % 9 |Specification/TOR/BOQ Saction 15/ Rule 29
for. & ds for o for ’ 10 |Annual Procurement plan (APP) Section 1/ Rule 1517
One Contract Two Contracts # Five Contracts ) 11 |Framework Agreement Section 36/ Rule 89
OTUED TR Vereh 5 Za
Important Issues in PPA & PPR Public Procurement Committees
Sl Subject Matter Rule PPA: Section6 & 7
n Soction 37-38/ Ralo 103112 . .
12 {Methods of Service Procurement —— 6 Different Types of Committees
H HIST 4 cction
13 EmbassY/Forengn Mission & Nat'l Flag Carrier 1. Official Cost Estimate Committee (OCEC) -
14 |Concession Contract (BOT, BOO etc) Section 66/ Rule 129 . N N
15 |Professional Misconduct & Offonces Sscton A Rule 157 2. Tender/Proposal Opening Committee (TOC/POC) <
16 |Negotiation Scction 60/ Rule 122-123 3. Tender/Proposal Evaluation Committee (TEC/PEC)
17 [Towery Soson G Rl T 4. Tec'hmcal Sub—Con?mlttee (TsC) z
18 |Tender Evaluation Section 45/ Rula 98 5. Enlistment Committee {EC) .
19 le-GP Section 65/Rule 128 6. Technical Inspection and Acceptance Committee (TIAC)
20 |NOA & Contract Signing Section 52/ Rule 102
21 |Tender Document Preparation ::‘f:sn 5&12/Rule 4,6, (RUIE-7, 8,16 & 52)
3 3 By 3 Y
Public Procurement Committees Official Cost Estimate Committee (OCEC)
si Name of the Committee No of Members Rule Rule 16.5 (Ka & Kha)
1. |Official Cost Estimate Committee 3 R-16(5) Ka & Kha
(OCEC) ©) *3 Members (2 from concerned PE, 1 from other PE)
2. |Tender/Proposal Opening 3 Rule 7 4
Committee (TOC)/(POC) .. . -
3. |Tender/Proposal Evaluation S5to7 Rule 8 *When Offxmal Cost Estimate exceeds bUdget: =
Committee (TEC)/(PEC) it needs approval by HOPE .
4. |Technical Sub-Committee (TSC) 3 Rule 8(14) . 3
5. |Enlistment Committee (EC) 3 Rule 52 *When Official Cost Estimate within budget,
6. {Technical lnspectio.n and 3 it needs approval by PE
Acceptance Committee (TIAC)

"3
M
Boead

i
4.
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Tender/Proposal Opening Committee (TOC/POC) Tender/Proposal Evaluation Committee (TEC/PEC)
- . Rule-7 ~ Rule8
* 3 Members (2 from concerned PE, 1 from other PE) * Minimum 5 members and maximum 7 members (i.e. 5 to 7 members)
For PE’s 2 members, 1 from TEC * At least 2 members from outside
= * Enlis’cment Committee (EC) - fx?\li-tEE’S members, officers from Finance, Commercial or Technical
Rule 52(3) « Officers from PE’s line Ministry/Division/Agency
N 3 Members (2 from concerned PE, 1 from outside PE) = For putsidg/g)gternal members, _ofﬁcgr:s or specia]ists from‘other
P For PE's 2 members, 1 from PE's Technical units ls\ggéis:g{gmsmn/Agency or Universities/professional bodies/eminent
) * HOPE or A approves the list and PE updates on annual basis « Officers with sound procurement knowledge, qualifications and high
! « Updates also need approval integrity should be preferred.
i
i ° °, *
i o
} :
|
; N
Technical Sub-Committee (TSC) PEC for Low value procurement
Rule 8(14) Rule 9 Schedule I
*Maximum 3 members * Minimum 3 members (2 from concerned PE)
- . - . . e . e e
< «Other Experts can be included =1 from outst_de (within same Ministry/Division/Agency)
. . Goods and Up to Tk 25 lakh (OTM & LTM)
\ . ° TSC IS procurement Sp“-’c’f'c Related Services Up to Tk 5 lakh {DPM)
| 2 Up to Tk 10 lakh (RFQM)
= Works and Up to Tk 50 lakh (OTM & LTM)
Physical Services Up to Tk 10 lakh (DPM}
Up to Tk 10 lakh (RFQM)
Services Up to Tk 50 lakh (LCS)
Up to Tk 5 lakh {SSS)

Important Rules of PPR 2008 Important Rules of PPR 2008

| * Rule 4 : Preparation of Tender Documents oRule 15: Procurement Planning

* Rule 7: Tender or Proposal Opening Committee ® Rule 16: Preparation of Procurement Plan, etc.

. : tion C i T .
Rule 8: Evaluation Committes e Rule 17: Splitting of an Object of Procurement

* Rule 11: Tender or Proposal approval, etc.
oRule 19: Determination of Validities

t * Rule 14 : Forms of communication
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Important Rules of PPR 2008

*Rule 22: Tender Securities
 Rule 25: Forfeiture of Tender Security

*Rule 27: Performance Security

Important Rules of PPR 2008

« Rule 29: Procedure for the Preparation of Technical
Specifications

+Rule 30: Procedure for the Preparation of Terms of
Reference

« Rule 33 : Rejection of Tenders, Proposals or Quotations
= Rule 38: Contract Administration

* Rule 42: Termination of Contracts

Important Rules of PPR 2008

* Rule 43: Maintaining Records of Procurement

« Rule 45 : Procurement Post-Review
« Rule 48: Qualifications of Persons
« Rule 51: Pre-Qualification Procedure

« Rule 54: JVCA {Joint Venture Consortium Association)

1

Important Rules of PPR 2008

«Rule 55: Conflict of Interest
*Rule 57: Submission of Complaints

=Rule 58 : Formation of Review Panels

mportant Rules of PPR 2008

Rule 61: Use|of Open Tendering Method
s Rule 63: Use|of Limited Tendering Method
¢ Rule 65: Use|of Two-Stage Tendering Method

* Rule 68A: Use of One-Stage Two Envelop Method

«Rule 69 : Use of RFQM

* Rule 74: Use of Direct Procurement Method

Important Rules of PPR 2008

*Rule 89: Framework Agreement

*Rule 90: Advertisement

&

"

LY

44




4/10/202

Important Rules of PPR 2008
®Rule 97: Opening of Tenders

eRule 98: Evaluation of Tenders
®Rule 100 : Post-Qualification

eRule 101: Approval Process

o Rule 102: Notification of Award and Signing of
Contract

Important Rules of PPR 2008
@ Rule 105: Quality and Cost Based Selection (QCBS)

@ Rule 106: Selection under Fixed Budget Method
& Rule 107: Selection under Least Cost Method

® Rule 108: Selection Based on Consultant’s Qualification
(sBcQ)

e Rule 109: Selection amongst Community Service
Organizations (CSOs)

Important Rules of PPR 2008
»Rule 110: Single Source Selection (SSS)

» Rule 111: Selection of Consultants under Design
Contest Selection {DCS)

* Rule 113: Submission of EOIl

* Rule 116: Preparation of Terms of Reference (TOR)

Important Rules of PPR 2008 -

= Rule 119: Evaluation of Technical Proposal
* Rule 120: Evaluation of Financial Proposal
 Rule 121: Combined Evaluation

° Rule 122: Negotiation

Important Rules of PPR 2008

» Rule 127: Professional Misconduct

« Rule 128: e-Government Procurement (e-GP)

» Rule 129: Concession Contracts

Direct Procurement Method {DPM)
(PPR Rule 74 to 82)
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Sior tew 222 Forms of Direct Precurement
4 N {Rule- 75 Forms of DPM as mentioned ...
Rule- 74
) > Direct Contracting
> Procurement from one source > Additional Delivery
> Mot competitive & not transparent process > Repeat Order
> Could encourage abuse or fraud > Variation Order
. R > Extra Work Order 3
> Never use for favoring a supplier/contractor
or to discriminate among suppliers/ Apart from these:
contractaors . 7 Cash Purchase
> Force account
HOPE shall strictly control use of BDPM
\_ P, amsaco PSR ws wa
OTIMD Trrew-Wirex Tramng on Prikuremvint of Guods, Wors B Servert Finturan Sooo
° °
° °
Force Account
Dircct Cash Purchase (DCP)
Y
@ Rule- 82

Low value Goods, urgent ‘:> Tk 25,000
and essential Services (cach case)

.
Esample: Maintenance,
repairs, transportation etc

Annual Aggregate
Tk. 10 lakh

*  The purchase must be completed through an officer or a procurement
committee consisting of no more than 3 (three) members.

= Payment can be made in cash or by cheque.

*  No purchase order or contract signature is required.

May be used for hiring of
Each case

Max. Tk 3 lakh

direct Labour for
departmental needs

Purchase of Materlals, tools and rental

of additional equipment required to

perform departmental wark: Use other
hods {RFQ, Direct C: )

Under Approved Budget: Rule-74(3)

es

w

B Direct Contracting ]
Proprietary nature which can be obtained
only from the proprietary source

Supplier or
Contractor to Critical plant components according to J

Only one

submit an previously established contract condition
offer

Direct Contracting

f Rule- 76 ]

> Very urgent or essential
nature, such as
transportation services,
event management

> Emergency
Procurement arising
from Natural disasters
within the thresholds

Exclusive dealer or manufacturer which
does not have sub-dealers

Maximum TK. 50 lakh
each case, in special
case 5 crore with
approval of secretary

Varies between 50
thousand to 20 fakh

(separate for Revenue
& Dev. Budget)
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Direct Contracting
Rule- 76 ]

> Direct contracting with local communities in
projects with poverty alleviation objectives

Mentioned In the PIC procure small
Project works, material
Document and direct labour,

Financial Threshold

Rule-77 & 78

Additional Deliveries
of Goods and Repeat
Orders

@ Variation or Extra
Work Orders

Exceptional cases
urgently necessary to

Up to 15% of the
original Contract price

to be approved by
original AA

Beyond 15% to 50% to
be approved by next
higher authority

complete

oL Tt Ty o P Pt rwgomert na e
° o
° ©
DPM (Threshold)
=
Category Each case Max' Tot;l‘:;:FY
DPM
Direct Cash Purchase (DCP) 75 thousand T0Tam

Force Account (FA) hiring labour 3lakh 3lakh

Request For Quotation (RFQ) Method

Very urgent or essential nature/ 50 thousand 201akh
Event management/Transportation g
Direct Contracting (post disaster/Nat’l Flag 50 lakh 5 crore ( P P R Ru e 69 t@ 7 3)
Carrien)
Development/Revenue Budget (Direct Contracting)

District Office 50 thousand 2lakh
Division/Regional Office 1lakh 5lakh
Attached Department/Directorate 2lakh 10lakh
Ministry/Division 5lakh 20 lakh

3 3 3 ) 3

Request For Quotation Method: Definition

[ Act [Section- 32] ]

"Quotation” means the priced offer in

writing received from eunit rate

Tenderers/Suppliers for the Thump s
procurement of readily available

standardised Goods, Works or

physical Services subject to the

financial limitation as prescribed by

the Rules

Request For Quotation Method {(RFQM)
Rules [Rule- 69 to 73]

Request For Quotation (RFQ) Method
= At least 3 responsive quotations
» No Tender Security
* No Performance Security
« RM (Retention Money) to be kept
* No TOC, only TEC

» No Public Advertisement, only Circular by PE’s Website, Notice Board,
Issuing Letter by post, E-mail/Fax

* No Contract signing for Goods, only Purchase Order
* Contract for Works and Physical Services

» Valid and Updated Trade License, Latest TIN Certificate, Vat Registration
Certificate, Bank Solvency Certificate
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Rule-

_63(1Gha)&(2)

Threshold for RFQ Method R
RFQM
| RevenueBudgetMax™ ] -
| G =) [3Takh teach case) || 15 lakh ina year | Limited Tendenng Method (LTM)
W & P.S =>[6lakh each case) | [251akh In a year | (PPR Rule 63 o 64)
| Development Budget (Max™) -
G = {51akh (each case) | [30 lakh ina year |
W &P.S = [10 lakh (each case)|[ 60 lakh ina year |
BD Foreign Mission — 20 lakh {(each case)
° °
° °
LTM: with Threshold LTM: without Threshold
> Max.Tk. 25 lakh > G&W of specialized Aircraft, locomotives,
for Goods and specialized medical
related services equipment,
d*Stand alo 5
From enlisted Suppliers servicer e o A"a"ab].e only from te“*ﬁ"""m““k?lﬁm ! N
or Contractors equip , silos, 3
* Max. Tk. 3 Crore ports, harbours A

for Works and
Physical services

specified threshold by next higher

If tender price exceeds the ]:: Approval of Contract
authority required

Contracts for Physical Services may be renewed on annual basis or for a shorter
period l

> An urgent need
for Procurement

> Competitive
tendering impractical

Comp 4
»> Policy of —+ }laboratory equipment;|
standardization research equipment

Not foreseeable
and because of delay

) Lists
Threshold for LTM - = - |
ype - le
-Goods & related services oy ction, Maintenance, Physical
+ Mechanical
* Electrical

| Upto 25 lakh (each case) |

‘Works & physical services

| Upto 3 crore (each case) |

» Others/Miscellaneous according to PE use

1 °

[

w
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Limited i deiing byitsiidideshold
.

Enlistment— [Rule 52] ]

This method presupposes list of approved, qualified
suppliers/contractors

Enlistment means engaging or securing a Person/Undertaking
for his/her service or support for a possible future contract in
the procurement proceedings
Enlistment Fee- Tk 5000/= Renewal Fee Tk 2000/=

Invitation under LTM

Rule- 64

> For Goods of a specialized nature invite from
the potential Suppliers directly

> For Procurement under Rule- 63(2), invite
Tenders from enlisted Suppliers or Contractors

Parallel adv. in PE's website, if any, and in brief
in the local publications is recommended

Method with Limited Competition

[

i

Some provisions for LTM with Threshold

[Rule- 63, 64 (below Thresholds) J

O LTM may be applied:
- when time required and costs of going through
OTM are high compared to value of contract

- Estimated contract value shall be stated in Bill of
Quantities (Works below threshold)

- Tender security shall not be made mandatory

« Yes, performance security

- In case of procurement under Rule 63(2) Lump-sum
Tender document may be used on the basis of
Activity Schedule

Open Tendering Method (OTM)
(PPR Rule 61 to 62)

Features of OTM (A-31 & R-61}
»~ ;‘;Io:-.t proforrod mothod to procurc goods + rolnted sorvices;

works -+ physleaal servicoes;

» Providing opportunity for compctition with cqual and nen-
dizeriminatory tarms;

» Tondor Invited through public advertisomoent;

= Govi. own factorices or ontorprises may participate in tho
public tendory;

» nind timo all
the tendors;

4 for ars ta propare and submit

» An urgent antional nced time may be reduced;

y

Oniy to pro-qualified applicany, if pre-quallfication is dong;

Siga contract with the lowest cvaluated responsive
tonderer;

¥

> Flow chart should be a8 per schedulc;

Y asensatve

| Supply, ins:tal_tat?on
e Contracts or and commissioning
1 Contracts for of Processing Plants
[P large complex or works of complex
nature of plants nature, Communication
é Technology

> Not possible complete technical specifications in advance

» PE lacks the capability to prepare specifications
» Alternative Tech. approaches may not be available within the
knowledge of PE

Two-Stage Tendering Method (Competitive)

/

oo TrireAVeon Traer (11 PoRLr et of 00, ek & Senices Fowutop Sogemn
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Applicable for same contracts as
TSTM, but PE is capable of preparing
the complete tender documents,
incorporating full specifications,
Bill of Quantities, Schedule of
Requirements, Designs etc.

One-Stage-Two-Envelape Tendering Method
{Competitive)
Only national procurement

Thresholds for Different
Procurement Methods

o J/
oTuum T VI Tharenn) 04 P Oemrs of Toods, Viorka & Tefacrs. Fomurco Supoont
°
°
Financial Thresholds for Different Methods
Thre Shold Request for Quotation {RFQ) Method
Budget Goods & Related Services Works & Physical Services
Goods & related Each case max™ __|Annually max™ Each case max™ | Annually max™

services Worla & Physical Revenue 3lakh 15 lakh Blakh 25 Iakh

Development 5 lakh 30 lakh 10 lakh 60 lakh
Limited Tendering Method (LTM)
Uftlzhzs = [oTMiLT™ | Upto 3 crore |c)[ OTMILTM FejOew T = ok Terore
a Direct Procurement Method (DCM)
Upto 5 lakh I:> l DPM/RFQM I Upto 10lakh II:)I DPM/RFQM | Direct Cash Purchase (Low value Goods, urgentand Each case max™ | Annually max™
Services, Maintenance, repairs, transportation etc.) 25 thousand | 10 lakh
Force Account {each case/annual) 3 lakh
Direct Contracting {Revenue/Development Fund) Each case Maximum
Emergency/Natural Disaster 50 lakh S crore
Very urgentor /! ent 50 d 20 lakh
District Level 50tk d 2 lakh
Division/Reglonal 1lakh Slakh
Dept/Di /Departmet 2 lakh 10 lakh
Ministry/Division S lakh 20 lakh
) 3 3 3y 3

Procurement of Intellectual & Professional Services

QCBS or Quality & Cost Based Selection - Unlimited
LCS Least Cost Selection- Max™ Tk 50 lacs
SSS or Single Source Selection —

For Firm Tk 20 lacs

For Individual Consultant Tk 10 lacs

Tender Validity, Tender Security & Performance Security

Tender Validity |Tender Security Performance Security
{Rule 19-21) (Rule 22-25) (Rule 27)
60 to 120 days (2% to 3% 5% to 10% of Contract
(validity period starts from | of Official Cost Price
tender opening up to Estimate for Goods & Works
Contract Signing) Rounded Fixed (Maximum 25%)
Amount 3% to 5% for IP
Services

(If Official Cost Estimateis 5 lacs, 3% is 15,000/=, 2% is 10,000/=;
So Tender Security can be fixed as 9,000/= Or 14,000/=)




~
4/10/202

Forfeiture of Tender Security (pPR Rule 25 .
LY (PPRRule 25) Return of Tender Security (PPR Rule 26)
- . A Tender Security shall be forfeited if the tenderer
N @ Penmof Tendsr Sscories |- {1} Ho Tendes seasiss sha be rimed o e
(8) withdraws his Tender afler the opening of Tenders but within the validity of the Terskerers by the Teorr Cpenm) Commitess (TREC afor e cpesg o Tends
= 2,
- Tender security ; or 0 o Tedke somy el bs mumd 0 2o Tawess b oo sgeny,
{b) refuses to accept a Notification of Award ; or BT a0 SR o) e
; : W i R {3} Teodx sonvdes of nenvesponsse Tenders siel b mmed mrvadalshy g be
. {c} fails to furnish performance security, if so required; or Echrin et ety e Prcergby '
() refuses to sign the Conlract; or {4 T eastes of o regorse T Sl e oy e e
{e) does not accept the comection of the Tender amount following the comection of o 6‘-13:51 :‘ﬁmﬂ Ta‘érf?ﬁsw'?émmaim the e
arithmelic errors pursuant fo Rule 98 (11). Fos, 2 b ropEmane eyl

-
S .
A Tender S .
ender Securlly Performance Security
4 .. . . I
Fixed amount within 2.% Fixed amountnot more Performance
of Official cost estimate in than 3% of Official cost S it
\_ item by item tendering estimate in others cases ecurity
= For International
¢ For National Only in the form of Bank Choi £
= Guaranteeissued by an 01ce 0
Bank Draft Internationally reputable Tenderer
= Bank
Pay Order r I B 1 K
Bank Guarantee an
N Bank draft Pay order ouarantee
[ + No Tender security for DPM, RFQM and LTM ] >
i
a y 3 3 3 3
t{\ T - m@;m-m - I
, o Performance Security crea froes g
H I EVIET ST R
: — [OTPPNIN At bind i e SN
i |_pivisible Products !Dl 5% of contract value | AAF I 2k con 0 00,3010 e [
: | Goods & sorvices | =>]  10% of contract value | R 1ok xova s Yo v Am
. ————
o o] R R R
- = Wy
i I Physical Services I e[ 5% of contract value | U ICTA ooy W e 7O B0 ety Twr e
T o 7 TR e v
- [ coots wmansparation | =] Fol v e | oaee s ety
ve B ¥ iy 2000 IR
[ timiicd wnaiog. | =51 3-5% of contract vatue | Rlsidiahad ot 72
L Front loading l C>] 25% maxm of contact value | sl R BpevFT Tn Gt &
J tometiocnat sevices | D] 3-5% of contrmct value | oy |




4/10/202

Rule- 90(2) Advertisement
Sell of Tender Documents Choosing News Paper
Choosing National Level Newspapers of wide daily circulation commonly
gbf known and ubiquitously accepted; carefully applying sound judgment
o
<
Costestimation [ Documents fee|
Upto 50 lakh 1000tk
ONE BANGLA
| Upto2crore | 2000tk m:: :ggk(r;sEH NE BAnGL
[‘Above2crore | 4000tk |
- No tender documents fee for RFQM |
Avoid controversy in choice
140
° °
Rule- 90(2)

. CITOUSITIY NEWS PdpEer_ .
>Shall advertise in maximum 1 local or regional Govt. media listed
newspapers for a maximum of 1 day;
> when estimated cost is more than Tk. 50 lakk and
PEs are outside Dhaka, in addition to national daily

>reduce the size of the advertisement when cost is a factor and
higher the number of newspapers

>ensure publication in each copy of every edition of the day if
more than ONE edition on that particular day

Follow-up publication

13110

Advertisement Rule 90(1)

Advertisement by Procuring entity (PE) for-
v'Invitation for Prequalification {IFPQ})
¥Invitation for Enlistment(IFE)
¥Invitation for Tender{IFT)

v’ Request for Expression of Interest (REOI)

12

-

Tender Submission Timeline
& OTM

Upto 2 crore = 10 day:

Upto 2 crore = 14 Days|

2.5 crore T >)= 21days
Above 5 crore

=7d
= 28 days emergency| ays

disaster emergency :>i =10 days‘

‘DTM (Int'h Irrespective of Valuex=42 daysg

Others cases =14 daysﬂ

ﬁ OTM (Iat'l) 228 days "

[ OSTETM:sameasOTM |

Tender Submission Timeline

:‘x
¥
[ All cases [>= 14 days]

[Emergency purchaset:}l =7 days |
I National emergency [:}i <7 days |

28 stage TR
} Final tendering ‘- 21 day
I Retender I::>| =7 days| -

[ Requestfor Quotation method (RFQM) [

@)

1]

S




4/10/202.

[ ‘Tender Approval [ DoFP: Ministry/Division/Department/Directorate/Autonomous Body |
= [ According ta DoFP . | . TG Tk |
: - Ministry «  Corporation Revenue ﬁﬁfg_ CCGP | HOPE gf;z‘:o"; B((a:::gve
= Division «  Autonomous/semit . C
- * * Department autonomous Body| ompany Goods 50 >50 2 30 8
- Directorate Works 100 | >100 [ 5 30 16
@ Services 20 >20 1 8 2
- HOPEICEO, « HOPEICEO, SECY} -  Under
- SECY) « PD company's = =
. PD . PM own g:selxlpment :g:}s_’s:;; CCGP | HOPE &t:ff;f Excm"é
- PM - a0 administrative ge acutive
- BOARD OF DIRECTORS & financial Goods 100 >100 20 30 20
-+ AO . MINISTER rules . Works 100 | >100 | 30 30 25
- MINISTER - ccGp |§ervices 30 >30 7 8 7

- _CccGp @l

Thank You
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L Session M4_2 s ( REQUEST FOR EXPRESSION OF INTEREST ey
4 7
| Basic Consideration |
“THIS SESSION WILL COVER >Why Request for ~Expression of Interest (REOI)?
DIFFERENT ASPECTS OF: (For b!alcllqt;round lnf(?;ma:on)about the interested Applicants
. parallel to pre-qualification -
Session M4_2 . - R E @
: * Request for Extpression of | EOI will lead to short-listing |
- interest (REOI) .
» Short-listing
Act [Section- 54-56],
Rules [Rule- 113-115]
. J . _J
[ SHORT-LISTING ]x“u”‘d [ APPLICABILITY OF EOIX S
| Basic Consideration | [ Methods to follow EOX ]

%2

Quality and Cost Based Selection

Fixed Budget Selection

Least Cost Selection

» Limited competition among qualified consultants that are Community Service Organization Selection
capable & can be frusted to deliver the required services at the Individual Consultant Selection; not necessarily always
desired level of quality EOI required Rule- 112(10)

- It i Selection Based on Consultant Qualifications; EOI from
. It increases the chance of selecting the best consultant Database Rule- 108 (3) s

Design Contest Selection; normally no EQJ, in case of
difficulty invite EOI by wide advertisement Rule- 111 (3)

>Why Short-listing? SHORT-LISTING

- Time saving and less-expensive for PE to invite and evaluate

(o
Y VY Y

Y

Y]

I @ Exception: Single Source Selection

\ ) >y

A 3 b 3 Y

[ ADVERTISEMENT & SUBMISSION i (ADVERTISEMENT: CHOOSING NEWSPAPER ]‘::“.u,u

(Rule-90(2)(a) ) Rule-90 )
| PROCUREMENT OPPORTUNITIES ] > National Level Newspapers of wide daily circulation commonly

. f\\‘ known & ubiquitously accepted; at least one Bangla & one

i > English newspapers

; { IFPQ ] [ IFE J [ REOI ] [ IFT ] A"y..] > Ensure publication in each copy of every edition of the day if
more than ONE edition on that particular day

Othe:

> All invitations must be posted in the PE’s website, if any
Request for EOI Submission Time limit (Schedule 11, Rule 133(2)) > Subsequent changes or amendments relating to Request for EOI
- Minimum 14 days for National Procurement must be re-advertised preferably in the same newspapers &
Minimum 21 days for International Procurement websites
rFormat of REOI advertisement is in Schedule 11 (Part-A & B)J . > For International Procurement-English Newspapers or

Publications of Wide International Circulation, or in
www.dgmarket.com or www.devbusiness.com

| Posting in CPTU’s website: for Services of Tk. 5 m and aboveJ
_/

Criu e Theve mask Eracing o PGS Procumectint Mansgament esca o wen Thees weth ainng 0 Prcas Pracurrient Mansgemmant esca’
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— CONTENTS OF REOI s ( SUBMISSION OF EOI s
h A (Rule- 132,506 | )

>»Name & address of PE » EOI shall be submitted by the due date & time & to the
: place specified in the advertisement
> Scope of work

. . . > Multiple Dropping is not permissible
> Requirements concerning experience, resources,

professional staff & delivery capacity that indicate > JVCA: ‘ :

Applicants’ qualifications for the assignment The request for EOI may mention that the formation of
JVCA is encouraged, but cannot make it mandatory

>Place & deadline for submission of EOL

> Any other details concerning the assignment

[ Rule- 113 (3)
. J . J
[ EOI OPENING ) [ SHORT-LISTING PROCESS Jem

~
Rule- 114 ) Rule- 115 Evaluation |

May be submitted by courier, mail, fax or e-mail > PEC reviews and assesses the EOISs received to prepare a
re short-list

> Qualification scale (not marking) of Excellent, Very

Y

No public opening
Immediately after the deadline of submission

Y

> Good, Good & Poor based on:
> PEInvites a meeting of the POC -
- g » brochures summarizing Applicants’ facilities & areas of
> POCopens EOIs expertise
N <
> PoC se:ds EOIs to PE - descriptions of similar assignments
POC’s task: to open & record the name of Applicanis & an =
P other pertinent details PR Y - experience in similar operating environments & conditions
- Appropriate experience, professional qualifications, adequate
resources, managerial strength & financial capacity
L y | PEC prepares a short-list of not <4 and>7, preferably 6 [
T T s T o
3 3 A 3 ¥
( SHORT-LISTING PROCESS Jemmma [ SHORT-LISTING PROCESS e
— ——— ™ )
Rule- 115 Short-listing, if less than 4 | Rule- 115 Approval of Short-listing & debriefing |
> If short-list is < 4, the PEC shall review and verify: & é >
> After approval of the EOI by the HOPE or A0, ' ® 9{
+ The format of REOI I OK, then PEC all Appggants shall be inforrz;ed whetheror . ‘@g‘%
« Therequirementsof PE |———) can recommend for . S
- Properly advertised approval of the HOPE not they have been short-listed ’ B

(4) not include more than 2 firms from the same country & at

> For greater competition, with the direction of HOPE, the least 1 firm from a developing country (International)
assignment may be amended appropriately and re-advertised
for wider publicity as per Rule 115(8) i

| PE shall not practice this re-advertisement as a routine matter

\_ J - J

T wen Treve meet Mainieg on Pudie Procurement iansgement rico v acea Thess weok raming_ on Pubsd Proswemint Managerant [y

o

A

prrteny
.
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[ SHORT-LISTING PROCESS Jemm,
e ~
Receipt of

Expressions of
Interest (EOI
)

Advertisement N
REOI

Capacity
»>General experience
>Specific Experience
»>Organization
>Geographic Distributioy
>Number of Firm:

Process

'y must be
s Issue Tral:ga_rent
alr

Letters of Invitation
+ RFP

Use format for LOI in SRFP |

T men Thtea weid roming ow Pubt Procurrsat Mansgement Tacn
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{ SESSION M4_5 Jaemnes { EVALUATION OF PROPOSALS e s
4 2\ ' N\
THIS SESSION WILL COVER
_ SESSION M4_5 .
- Opening
- + Evaluation of Proposals Evaluation
- Act [Section-58-63]
Rules [Rule-118-126]
\ he . . _J
CPTU IMED ESCO CPTU INED ESCB
i
'
: [ PROPOSALS S neat [ SUBMISSION OF PROPOSAL i
( ) h
Applicants consider the following when submitting Proposals:
Submission by Applicants > A short-listed firm is not allowed to form a joint venture with a firm
. E—— that has not been short-listed without the approval of the Procuring
Opening by POC o Entity
< Evaluation By PEC > A short-listed Applicant shall not participate in more than one
g Proposal
e > The majority of the key professional staff proposed be permanent
employees of the firm or have an extended and stable working
= relationship with it
> The curricula vitae shall be signed by the individual Consultants &
dated. Ensure accuracy and commitment of key staff submitted with
the proposals
> A key professional shall not be proposed by more than one
L Firm, except for a nominated subconsultant
\ _J J
CPTU B4ED Three: ESCB CPTU LIED ESCB
*
i
]
( EVALUATION OF PROPOSALS Jscs s ( OPENING s
q A rrRule - 118 Methodology P
Proposal Opening > PE convenes the meeting of the Proposal Opening Committee (POC)
{ Committee Discussed in Earlier Dij > Only Technical Proposal shall be opened first
: and Sessions E:,@ > The Financial Proposals shall be kept closed in the safe custody of
L= . the HOPE until such time as the evaluation of technical Proposals
Proposal Evaluation has been completed
Committee i .
> A minutes of proposal opening shall be drawn by POC
- . % POC sends the Technical Proposals and the record of opening /n a
/ closed envelope through PE to the Proposal Evaluation Committee
for evaluation
L J \\§ J
CPTU I4ED ESCB CPTV IMED ESCD
o
L ')k? a
i
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( MAIN STAGES Yo

(1 QCBS h
@ Technical Proposal Evaluation

0 ¢
A Financial Proposal Evaluation

<

Combining Scores

| BROAD PRINCIPLES: QCBS

Evaluation in two steps |

> First quality & then cost

> No access to Financial Proposals until
Technical Proposals evaluated by PEC &
la_lpcgjroved by HOPE, AO or AA (if below
PE)

Sesson: M4-5
Stce No.§/31

» PEC works continuously on each evaluation
» PEC members evaluate themselves only; no

delegation
[ No FP before TP approval |

N W \. J

CPTU INED ESCD. CPTU JUED ESCB
[ EVALUATION BY SET CRITERIA Sesom e r SCORING IN EVALUATION ]mm
' ) (

& > Evaluate Technical Proposals in accordance with criteria » Each PEC member separately evaluates & scores &, then )

-t set in RFP following provisions in the Act,2006 & averaged

Rules, 2008 > Non-compliance with the mandatory requirement of TOR shall

,‘i‘-”m » Even Single Proposal duly received may be sent to PEC
for evaluation

> Financial Proposal of even SINGLE technically qualified
gi’[":] Applicant may be evaluated with approval of HOPE, AO
o or AA (if below HOPE)

[ May be single proposal or single technically qualified proposal |

result in rejection of proposal

> Major difference in scores between PEC members are dealt
with by PEC Chairperson

i

3
e

- _/ . J
[ TECHNICAL PROPOSAL scoms ( GOOD PRACTICE OF GRADING ot
| 5-General Criteria for Evaluation | S ([ Traditional Scoring h
> Specific experience = 40°
> Adequacy of the proposed Methodology & Work plan POOR = %
> Key Staff's Qualification and Competence TISE ) = 70%
ISFAC 4 °
> Transfer of knowledge i.e. Training, if any SATISFACTORY
> National participation; in case of International Goon = 90%
Procurement
May have sub-criteria EXCELLENT = 100%
. J . /
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(__TYPICAL TECHNICAL QUALITY EVALUATION Jsws SAMPLE STAFF EVALUATION Jemmis
—\
An Example ) General qualifications )
» General education and training . .
echmical Approach > Length of experience = Interviews with
Experience |[| “Joname =14 >  Positions held = cital
: % > Time with Firm 1 2t i enitiea
M e‘;.,ho i";fgy & Wn' o : > ;E:Ele)rience in developing countries (If
Work Plan A— = 14{&]
=04 Adequacy for the assignment
Staff Quality Pffing 12 ) L > Specific education and trainin:
30 Points s p g
= > Experience in the specific sector/ field/ subject
Transfer of Knowledge - ~
8 Points | Total Score of J @ Experience in l;egnorll(
Methodology > Actual work experience in Bangladesh
Intl. Procurement > Knowledge of Bangla
> Local and Regional Culture
> Government organization
b
\_ J \. W,
CPTU IRED Three: ESCB CPTU IMED on. ESCB
([ RESULTS OF TECHNICAL EVALUATION s s [ EVALUATION OF PROPOSALS s
= - == N
[ Organizing the results | ) QCBS |
3 Ranking of the technical quality of the responsive and
complete proposals
> List proposals which have secured the minimum technical
score
» List proposals which will be considered for Financial
Evaluation
>  List Applicants who will be invited to the public opening of
the Financial Proposals upon approval by HOPE, AO or AA
(if below HOPE)
\. J L J
CPTU IMED ESCD CPTY JUED Throa' ESCO
( FINANCIAL PROPOSALS s ( FINANCIAL PROPOSALS Jammnes
e (r
[ Elements of Financial Proposals | B Rule - 120 A
- . . > Upon approval of the technical Evaluation Report by HOPE, AQ or
> Financial proposal submission forms AA, the  Consultants who attained at least the minimum technical
> Summary of cost against staff remuneration, reimbursable score sh[all bltla mvrtteld to a pub:icf opemr_}g of their Finandial
expenses and taxes Proposals (allow at least one week from notification)
. . > PEC shall announce the technical score for each Proposal which has
> Breakdown of cost against staff remuneration, achieved the minimum technical score, together with its respective
reimburszbles, taxes/duties under the applicable law price, at the public opening
- c ltant i ble licable taxes o Minutes of public opening should be prepared & issued
> - onsi ica X n
g ar?l)c(:!?lts gn:gleg fl:liéecsli%nt € for app € > The Financial Proposal shall be checked to verify that it is
pay Y arithmetically correct and any errors in calculation shall be notified
to the Consultant
> Activities and items described in the Technical Proposal but not
priced shall be assumed to be included in the prices of other
activities or items, if pricing of  activities was required p
\ _J - v
CPTU IMED ESCD CPTU ML :ntl ESCB




4/10/20:

[ CORRECTION ASPECTS IN EVALUATION S s [ S
4 N\ ( 1
> Where an_activity or line item is quantified in the Financial Proposal ' QUALITY & COST
differently from the Technical Proposal, PEC shall correct the quantification
indicated in the Financial Proposal so as to make it consistent with that [ Step forward ]
indicated in the Technical Proposal
Example: If a Technical Proposal indicates the presence of the Team Leader at QUALITY %
the assignment site for 12 months and the Financial Proposal indicates only 8 (TECHNIC AL SCORE)
months, an adjustment should be calculated by adding the corresponding
amount of staff remuneration to the proposed amount. - AND - =
> Reimbursable items priced !tygtthe ﬁpggl}an‘lj: fle'nall_beed rg\l'ietwed .tb:th hfor G= COST G=
arithmetical errors and content an 1t Is_determin at an item has
been included that is not required by the Consultant, it shall be omitted (FINANCIAL SCORE)
from the Proposal and not considered in the financial evaluation. -
Example: The Consultant has priced office rent while the RFP indicates that Next Combined Scores
the PE will provide it.
In the case of Lump-Sum Contract, no corrections shall
be applied to the Financial Proposal
\_ - / \. . s/
CPTU IMED ESCD CPTU I4EO0 ESCR
[ ] Session: M4-5 [ ] Session: M4-5
Stde No.21/31 Skde No.22/31
( COMBINING FINANCIAL & TECHNICAL SCORES ) ( SCORING THE TECHNICAL PROPOSAL )
[ Rule - 121 Technical Score |

v’ Depends on the Method for
Procurement

¥’ Factors weighted and scores
combined in accordance with
method specified in the RFP

Proposal achieving highest total score invited for
negotiations; if this fails second highest invited

and the weighting applied to this was eighty
percent (80%), then by applying this weighting
the technical score of the proposal would be
ninety times eighty percent equals seventy-two
(90 x 80% = 72).

% If a Technical Proposal achieved ninety (90) points

Wy

\. J \— /
[ SCORING THE FINANCIAL PROPOSAL Yo s (_DETERMINATION OF FINANCIAL SCORE Jerrys
[Rule- 121 Financial Score | [ Generic Formulae |

The financial score of each Proposal shall be determined in a
manner so as to ensure that the Financial Proposal with the
lowest evaluated cost is given one hundred (100) points &
other Proposals pro-rata points, reduced by the same
percentage that the cost of their Proposal is higher than that of
the lowest cost Proposal.

¥ Fm = Lowest priced Proposal
v F = Price of Proposal under evaluation

Financial Score =

@

CPTU I4ED on Public Procun gement ESCD

CPIU MED Esca

P
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> sml\wsix
DETERMINATION OF FINANCIAL SCORE (CONT.)
[ An Example I

If the lowest cost Financial Proposal is Taka one million, then
the financial points awarded to it would be maximum one
hundred (100) and the resulting financial scores would then
be:

]Scsslm:rws
Shde No.26/31

N

HOW TO COMBINE SCORES ?
1 Rule - 121

Technical & Financial Scores

The technical score plus the financial score gives the
combined score and the Consultant with the highest
combined score shall be invited for Contract negotiations.

Proposals Cost (TK. M) Points Weight Score
Lowest FP 1.00 100 20% 20.00
Next HFP 1.20 100x1/1.2=83.30 20% 16.67
Next HFP 1.50 100x1/1.5=66.67 20% 13.30
\ Y, \_ Y,
CPTU IMED ESCB CPTU INED ESCB
.
[ Session; M&-S [ . Sesston; M4-5
Side Ho.27/31 Skde No28/31
e 7 - )
EXERCISE SOLUTION OF THE EXERCISE
SEIP Project (Skills for Employment Investment Program), Finance Division, Ministry of Technical | Weighting Pricein Financial Weighting Combined
Finance needs a consulting firm for processing their different types of procurement Consulting Score 80% Million Tk. | Score (max 20% Score
activities, They advertised for this selection (National) following Quality & Cost Based firms (max 100) 100)
Selection (QCBS) method. After the EOI closing date and time 10 consulting firms
submitted Applications out of which 6 firms were short-listed. 5 firms out of this 6 A 90 72 66 90.91 18.18 84.18 [4]
submitted Proposals (Technical and Finandial). 4 firms passed in the technical evaluation.
After opening the Finandial Proposal the 4 firms’ technical score and  the Financial Proposal wor
are given beiow in the Tabular Form B a1 696 &0 100 20 89.6012%)
Consulting A B c D
firms c 89 72 62 96.77 1935 90.55[1%]
“Technical Score 20 87 89 82
(max 100) ey ] B2 5.6 0 9375 1875 |8435337]
Price in Million 66 60 62 64
Tk &~
Technical Score weightage is 80% and Financial Score weightage is 20% Consultant C will be awarded

PROVIDE RANKING AND WHO WILL BE INVITED? ]

. _J

CPTU IED ant ESCB

CPTU IMED | ESCO

'
t

APPLICABILITY IN OTHER METHODS ng

™\

[ SFB: Fixed Budget |

N

WHO WINS?
¥ g
£ g
a @
£ 3
o
=3 : 1.

[ Highest Quality within Fixed Budget

. /

[ APPLICABILITY IN OTHER METHODS (CONT.) Japmus
.

[ LCS: Cost is least J

g), WHO WINS? @
&
@ -

Qualifying Point
Financial Proposal

3 B3

| ] L.

Least cost with the minimum qualification requirement

CPTU IMED ESCR

CPTU IMED Theee week tralning on PublicProcurement Mansgemerd ESCB




[ APPLICABILITY IN OTHER METHODS (CONT.) Jssmss
>
[ SBCQ: Small & specialized advisory services ﬂ
WHO WINS ?
g,
£5
S a
o

Qualification dominates

Threz week tralning on PublicProcurement Manogement

CPTU MED

i
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Welcome to the Electronic Government Presentation Outline

Praocurement (e~-GCP) Svuctem OBasics Goals and Principles Pubic Procurement
rocurement{e-2)>ystem

QAbout e-GP System

Oe-GP at a Glance

QTerms of e-GP

UBase of e-GP Guideline

Oe-GP Requirements

OTEC & TOC Formation in e-GP
OSecurity System of e-GP
QPresent Statistics of e-GP System

" Fucilitated By O Advantages of e-GP
Md. Masud Ahmed OLimitations of Present e-GP System
Deputy Director, BPATC
¢ Email: mahmedbpatc@gmail.com ¢ ¢ ¢
What Does Procurement Mean? What Does we Procure?
Procurement means the purchasing or hiring 1. Goods
of Goods, or acquisition of Goods through 2. Works )
. purchasing and hiring, and the execution of 3. Services
. Works and performance of Services by any
e contractual means
Public Procurement is Procurement using
Public Funds
i Guiding Documents
iyt flt ettt Jinosn SR T e PPA & PPR
p= S =
<

. VHAT ARE THE GUIDING DOCUMENTS FOR PUBLIC PROCUREMENT <0

PP-2006.AND PPR-2008 (A)

PPA 2006 and PPR 2008

PPA-2006 ARD PPR-2008, DoF? (B}

:
i

R |

SIEORE .
SR AN UEE R nanon




PPA 2006 & PPR 2008

I Guiding principle in designing PPA & PPR

Primary legislation Secondary legislation addresses

focuses on main publ those in details for a proper and
procurement issues

effective public procurement

Main Goals & Principles of Procurement

2. Most Preferred Methods

3. Maintain standard of documents
4. Precise specification or TOR

5. Maintain integrity

6. Transparency

7. Accountability
8. Evaluation of tenders in compliance with pre-
disclosed criteria (Section 48)

9. No negotiations in open tendering procedures as the
main rule (Section 49)

Procurement Cycle

Contract
Management Assess Needs
NOA and Ci
Award
R Prepare
/ APP and prepare
- Tender
Evaluate Documents
Tenders ,/
\ Advertisement
Tender
Opening Issue TD

4/10/202

| Main Goals & Principles of Procurement

(1)

>
>
>

>

>

Competition (section 13) How to
ensure

- - T ?

Access to information for all_S°mpetition?

Objective terms

Clear criteria for qualification and
evaluation

Minimum time limits for submission
of tenders

Non-discrimination

Goals & Principles elaborated in Rules (PPR 2008)

N T

Main Goals & Principles of Procurement

11. Mandatory negotiations in case of consultancy services
(Section 60)
12. Contract award (Section 21-23 & 51-53)

13. Contracts shall be administered and managed

14. Records of procurement shall be maintained

Approval of successful tenderer

Notification of award to successful tenderer -
NOA

NOA shall be published

Signing of contract

Notifying un-successful tenderers

according to PPR

e-GP System & Its Vision

*Web

based system which encompasses the total

procurement cycle and records the all procurement
activities & provide tender opportunities to all potential
tenderer’s from Bangladesh and abroad.

* The vision is to enhance the efficiency, Accountability
and fransparency in public procurement through the
implementation of a comprehensive e-GP solution to be
used by all government organizations in the country.

rrey

o
¢ ARG
L5
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About e-GP System Terms of e-GP
bD;veloped »PE-Procuring Entity
»HOPE-Head of Procuring Entity
. Owned and »AU-Authorized User
Operated by »>AQO-Authorized Officer
PN —————— e »TEC-Tender Evaluation Comunittee

Provides on- | et . .
Jine platform | = . .- »TOC-Tender Opening Committee

Eeis T R >NOA-Notification of Award
Supported | B = worto sanic »PA-Procuring Agency
by == » APP-Annual Procurement Plan

3 Ensures « : Efficiency >§ Tr:msparcncy>} Accountability @ [

-

Basis of e-GP

»According to section 65(2) of Public Procurement Act,

e- GP Requirements

>Users Registration

2006 the Govt. of Bangladesh introduced a guideline named »Should have email address, which will be used
) “Bangladesh e-Government Procurement Guidelines-2025 for login to e-GP Portal
(Revised)”. »Need to be sincere about giving password,

when login; if user gives 3 times wrong
>In the section 128 blic Pr les, 2008 al S g A =
= n the section 128 of Public Procurement Rules, 2008 also password then that user id will be blocked.

suggested to use e-GP System. » PC with Internet Connection
>“Bangladesh e-Government Procurement Guidelines” > Need certified browsers of Mozilla Firefox,
published on the Bangladesh Gazette on1st February, 2011. Google Chrome and Internet explorer

GP Ad - 'Efacuripg Entity (PE) Regissration Process J
e- min e T ——
_ f‘”ixrekgnuir'e‘ ent §
— ! v g - ., Wgnu;rm;n;rmllv
Three types of Admin in e-GP System Al ey :
- ! e | mmdﬂﬂ - ,3. at t: vl Head of Proturing Entity
5 1. System Admin: - Fter Moot Do [t Lo
R | registrationE 0 e e T M rolesine-GF 5T -
% CPTU, IMED control every things of e-GP | P :;ggim smen - | | Tecnicieme
System ¢ i

2. Organization Admin:

Computer Section of BPATC, Creation of PE
Offices and Designations

3.PE Admin:

Every PE Office has PE Admin for user
creation and user activities selection

*| PE Officer wilt Login
‘{ Ine-GP System and |3
-1 chanpes histogin
Password

PE Officer will
receive 3n o-mall -
from a-GPwath
login and
activation detaifs |




Steeps in e-GP
« Office Registration and Organization Admin
1 Creation by CPTU .
2 * PE Office, Designation and User Creation
3 | = APP Creation and Approval by HOPE
4 * APP Publishing and Tender Creation
N\
5 |° TEC Formation and Approval by HOPE
5 » TOC Formation and Approval by HOPE
AV .
Steeps in e-GP......
|| « Evaluation approval by HOPE
13 -
1 || * NOA Issuing by PE
N/ h
M Bidder will accept NOA
16 | * Contract Award to Bidder
J
A% : - =
N_] * Releasing Tender Security
17 | « Releasing Performance Security
\18/ after warranty period )

TEC & TOC Formation in e-GP

TOC TEC
Manual E-GP Manual E-GP
Tender System Tender System
Member
Required 3 2 5-7 3
One member | Bothcan [Atleast2 |2 members |-
outside the |be from the | member from PE
Org./PE same PE |from office, 1

but T must | outside the | Other PE
be from the { Org./PE
TEC

4/10/20:

Steeps in e-GP......

\/ * Documents Creation ( TDS, Technical
Specification, Required Papers, etc)

t | » Notice Preparation and HOPE Approval for
publishing the Tender

* Bidder will see notice, buy
documents and submit Tender

= Noftice, Tender will live in e-GP ]
ine

L

N * Due time opened by TOC
u » Evaluation by TEC

<

TEC & TOC Formation in e-GP

>TEC is consisted with maximum three members.
>Two members must be selected from PE Office.
> Another member from other PE Office.

>Even TEC may be consisted with only two
members from PE Office.

v'TOC is consisted with two members.
v'One member must be selected from PE Office.
v’ Another member must be selected from TEC.

Security system in e-GP

> After using three times wrong password, user
will be blocked;

»>When user will log in the system, then user
will see last log in time;

»>Submitted tenders are encrypted by Mega
Hash Function;

> After opening members of TOC will decrypt;




E-GP : How we are doing

Present Statistics of e-GP System

c-Tender/e-Proposals s 7,77,059

Period Tenderers Contract Vatue Cr BDT
Awarded
Jun-12 295 14 24
Jun-13 1,067 498 496
Jun-14 9,238 8,436 5,704
Jun-15 15,559 26,102 20,352
Jun-16 27,258 75,983 66,993
AtPresent | 1,28,066 6,86,697 8,11,7QO9

Amount : Tk 610,000 crore
Registered govt. Agencies) 1478

Registered Banks & Branches 54 & 8K+
Registered Development Partners 16

“Bangladesh spends approximately over $10 billion
annually on public procurement, comprising about 80% of
its annual development program and 45% of total budget.
Therefore, only about 1% savings of waste in procurement
can build over 2000 more primary schools or 1500 km
additional rural roads.” CPTU !

e GP Status of BPATC FY-17-18

Impacts of e GP

S.L Item Name Status

01 |No. of PE Office 1

02 | Tender Invited 12

03 |Contract Awarded 11

04 | Under Preparation and Live Tender 00& 00

05 |Estimated Budget of contract awarded | 5.01 Crore
tender

06 [Real Cost of contract awarded tender 4.29 Crore

07 |Wastage minimized/Savings from 72.00 Lac
Estimated Budget(5-6)

08 |Savings in % 14.37%

! Item Name 2011-12 | 2018-19
Publication of procurement notices - 100 %
Publication of information of contract - 100 %
award
Procurement lead time’ 95 days 43
Timely Tender Awarded 10% 90%
Share of rejected bids decreased 8% 3%
Average number of Bidders 4 22
Procurement Accomplished Electronically - 65%

Improved market access and bidding environment compared to
manual bidding

Advantages of e-GP

— 1

Tender Box

goa

Advantages of e-GP.....
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www.eprocure.gov.bd
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User Alert System in e-GP

L & 4
5 et SMS Alerts
Tender can be km‘m* 23 é"cbﬁﬂﬁi{' // .
submitted , ‘"’%éé_;y TRIR - N
fram e o A Email Alerts go to\ .
epuhere Rem T the registered email
address .
7 X
/%- / eGP System Mail Box \
e -Tend
— | o . WWW.eprocure.gov.bd ;
Advantages Advantages of e-GP...
,“ ﬁq : ~
T o
Sl _!4 B S e e
S HTE R e e [ 254 Y 7
www.eprocure.gov.bd
Advantages of e-GP...
«-GP 5&‘4‘@5’.’ s
time & cost
g increar.c:z
www.eprocure.gov.bd WWW.eprocure.gov.bd
S
i \‘{g‘ / i
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Advantages of e-GP...

www.eprocure.gov.bd

Limitations of e-GP system

» Service Procurement till not included;

»Updated browsers are not supported;

Thank You
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Platform for Discussion

One place where the world's nations can
gather together, discuss common problems
and find shared solutions.

°
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%, World Customs Organlzation WORLD

INTELLECTUAL PROPERTY
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What is Global Diplomacy?

* Diplomacy: Art and practice of conducting negotiations between representatives
of states.

* Itis the established method of influencing the decisions and behaviour of
foreign governments and peoples through dialogue, negotiation.

* The term diplomacy is derived via French from the ancient Greek dipléma,
composed of diplo, meaning “folded in two,” and the suffix -ma, meaning “an

”

object.
* |t is the substitute for the use of force or underhanded means in statecraft.

* |t is a comprehensive national power to the peaceful adjustment of difference
between states.

Is diplomacy a foreign policy?

1. Conflict

and Coopéeration',
P Ay s at T

2. Trade and Econémic ,_%mm_‘mmm.:

o

- L

'3, Climate Change and Environmental Diplomacy .z
e s o A -

oA

4. Water Sharing and Résource Management ., * ™
P R P S

5. mm»m:«.,_z.m:w Strategic Alliances =
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The United Nations and the changing world
order

The UN, which replaced the League of
Nations in 1946, was founded with 51
members. By the beginning of the 21st
century, its membership had nearly
quadrupled, though not all the world’s
countries had joined.

The new states were often undeveloped
and technologically weak, with a limited
pool of educated elites for the
establishment of a modern diplomatic
Ccorps.

New styles of diplomacy

» Diplomatic immunity was breached, for the breakdown of
old premises, mainly in new states.

* The new hazards were murder, maiming, and kidnapping.
Diplomats were a target because they represented states and
symbolized privileged elites.

» Propanganda- abetted by technology (Radio, TV..........)

» Emphasized on intellectual skill

The League of Nations and the revi
conference diplomacy A

The Paris Peace Conference took place amid much publicity, which was
intensified by the newsreels made of the event.

United States President Woodrow Wilson had enunciated his peace |
program in January 1918, including “open covenants of peace openly
arrived at” as a major goal for diplomacy in the post-World War I
period.

Hundreds of journalists went to the conference only to discover that all
but the plenary sessions were closed. Wilson had intended that the |
results of diplomatic negotiations be made public, with treaties W :
published and approved by legislatures. N

He largely achieved this goal, as the Covenant of the League of
Nations—one of the key treaties set out for signature at Versailles at the
end of the Paris conference—required that treaties be registered at the _..
League before they became binding.

> Conference diplomacy/summit diplomacy

e Club and Group Diplomacy

> Communication and Diplomacy: Change and Continuity
* From Negotiation to Mediation

"o Rituals and Diplomacy

° Role of ??777?
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Key Concepts

* Value Creation and Value Claim: while

» Value Creation Value creation is an inclusive process(Integrative
approach), it includes: Creating trust, sharing information, create a
shared approach, mutually beneficial solution.

* Value Claiming Value Claiming is a (Distributive approach).
Negotiation is always filled with uncertainty and tension. It involves:

a. Anchoring: First offer?
b) Best Alternative to a Negotiated Agreement(BATNA), and
c) Zone of Possible Agreement(ZOPA) and Walk Away point.

22

. P‘mg::m in advance can improve one 's confidence, give mom._m to
work toward, ,m:n_ U_,o.so_m a mqmﬁmmu\ to base one’s approach on.
Before msﬁm::m a :mmosmco? <oc :mmn_ to prepare. There are several

things to define = ™
* Make mmmcq:_%_o:m .ﬁrm.ﬁ <o: can test later

. _=<mmﬁ_mmﬁm qma_ *_mmm m:m mmmcanﬁ_o:m (use many sources and dig
deep) .. -

* Analyze m:m:m.&m :m_a m:a ooszmo:o:m

* Be Qmmﬂédcoﬁ _._0<< ﬁo.u.mo_<m H:m oﬂrmﬂ side's interests

L3

Political leadership

* Negotiators

s Interest Groups

* Civil Society actors and Media
* International actors

o

Negotiation Process
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Outcomes | - _ Communication

Communication: Two audiences-Self and the Counterpart
» Framing the issue; (National interest, Context/Linkage)
» Transforming information into influence; {Reinforcing arguments with facts)

4\,.:_33% %mucnmm\no:zﬁm588:&02.585Boam:ﬁcaﬁos\mams%:mm83303
ground/solution)
How do we do it?

Self: Segregation/ Breaking of issues, Back up buy facts/evidence, articulation logical
articulation and solution oriented proposals.

Counterpart: Empathy, Treating problem, not people, building relationship.

»Minutes: An informal record/note on discussion
between parties to recall the understanding reached,

>MOU: Non binding understanding in principles
between two or more parties for a short duration;

often prelude to an Agreement, no legal validity.

»Agreement: A legal document, with responsibilities of

parties, generally longer duration, with a dispute * Create condition/offer incentives to generate a solution. Demonizing the counterpart

resolution mechanism. Parties to the agreement have ffjts Convent S )iple does not help! .

collateral rights, but the parties to Mol do not have JiARL i%ﬂf sythentil Jl * Translating ideas into positions, and then to agreed text. Example: Both sides recognized
: L tadilitatesfriendly; that they should continue their dialogue to reach a solution.

collateral rights. ..6,@_..,
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: International Development:
Institutional Architecture, Foreign
Aid and Development Paradigm

Prepared by:

Shabbir Ahmad Chowdhury
Secretary {Retired)
Ministry of Foreign Affairs, Dhaka
19 February, 2025
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Outline:
(i} International Development: Definition and elaboration
(i) Institutional Architecture: Definition and elaboration

(i) Foreign Aid and Development Paradigm: Definition
and elaboration

{iv) Success and failures of development mechanism

(v) Interactive session

(i) International Development:

(a) Definition: Assists in overall development
(b) Mode of evaluation:
(1) Gross National Income (GNI) per capita:
2024 UN criteria:
LDC inclusion threshold: USD1088 ; Graduation threshold:
USD1306;
(2) HDI:
(i) Life expectancy at birth (ii) Education (iii) GNI per capita
Best=1.0 ; Worst=0.0;
Japan =0.95 ; Bangladesh =0.65 ; Somalia = 0.40

(3) Gini co-efficient or index: {income inequality)
Best=0.0 {perfect equality); Worst=1.0 (Maximum inequality)
Japan: 0.3- ; Bangladesh: 0.4+ ; South Africa: 0.5+

/

(i) International Development: (continued)
{4) (a) Gender Inequality Index (GNI):
Best=0.0, Worst= 1.00;
Canada, Sweden: 0.00 to 0.9 ; Bangladesh, Pakistan: 0.6 to 0.69

{4) (b) Gender Development Index (GD1):
{4) (c) Gender Empowerment Measure {GEM):
(5) Corruption Perception Index {CPI):

Best=100; Worst=0;
Sweden: 90+ ; USA: 60+; Bangladesh: 10+ ; Madagascar: 10-

(i) International Development: (continued)

(4) SDGs:
(1) No poverty (2) Zero hunger (3) Good health and\
well-being (4) Quality education (5) Gender equality {6) Clean
water and sanitation (7) Affordable and clean energy (8) Decent
work and economic growth (9) Industry, innovation and
structure {10) Reduced inequality {11) Sustainable cities and
communities (12) Responsible consumption and production
(13) Climate action (14) Life below water {15) Life on land
(16) Peace, justice and strong institutions (17) Partnership for
goals

(i) Institutional Architecture :

{a) Definition: Institutional architecture for development is the
system that coordinates among the modes of development for
offering the appropriate development of a state or region. Such
systems may be established by countries or international
organizations.

(b) Country: USAID (USA), JICA (Japan), CIDA (Canada), SIDA
(Sweden), TICA (Turkey)

{c) Region: TICAD (Tokyo International Conference on African
Development), AGOA (African Growth and Opportunity Act};

{d) International: UNDP, IMF, World Bank, ADB, IDB; SDG (UN
system of SDG implementation)




(iif) Foreign Aid and Development Paradigm:

(a) Definition: Financial and technical support from other countries
or international organizations is foreign aid. The appropriate system
of such support is development paradigm

(b) Aid:
{i) Aid should be inevitable, not desirable. It is effective when
needed and properly utilized. Otherwise it can be
counterproductive. Example: Japan, Sri Lanka, Bangladesh
(ii} “Give the net, not the fish” principle should be followed

(c) Development Paradigm:
(i) The appropriate mode of development need to be identified
and then implemented accordingly
(ii} Based on the requirement, the developments may take
place on economic matters, infrastructure, human resources,
(‘social issues, healthcare, climate ei)_tc.

|
.
|
i
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{iv) Success and failures of development
mechanism:
(a) Failure: (1) External and natural causes: Conflict
between other states, pandemic, natural disasters
(2) Internal causes: Mismanagement, political unrest;
civil war
Example: Some African countries; Gaza;

{b) Success: Absence of the reasons of failure. Example:
Japan

Bangladesh: Aid-Trade-Development Partnership-
Strategic Partnership

& T

Interactive session

©
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The Promise of Economic Integration in South Asia
Regional Trade Scenario in South Asia

and The concept of regional economic integration is rooted in the
idea that geographicall, imate countri 7
LCSSODS fOl‘ Bangladesh that g g' P! y proximate tries cun' achieve
greater prosperity and development by cooperating more
151 Course on and D closely on economic matters.
(ACAD) . . N .
BPATC Savar Such cooperation may include reducing trade barriers,
19 February 2025 . HAZUR R harmunizinq regulations, facilitating crofs'-border investment
administrator FBCCI and enhancing infrastructure and connectivity.
Former Director General
H WTO Cell
N Minlstry of Commerce
N ¥ & g T
Discussion Outlines

South Asia

Conceptual Framework of South Asia
Geo-political Partnership

Trade Coalition

Development Alliances

Challenges and Opportunities for Bangladesh
Way forward

. - .
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South Asian countries share some common features due to their shared
history, culture, geography, and socioeconomic conditions. Here are
some of the prominent features of South Asian countries:

¥
:;éfg,” South Asian countries share some common features due to their
shared history, culture, geography, and socioeconomic
conditions. Here are some of the prominent features of South

E“mm Asian countries: = 5. 2! 1omic challenges: South Asian countries face several
1. Large population: South Asia is home to one-fifth of the world's socioeconomic challenges, including poverty, income inequality,

population, and its demographic dividend is a significant gender discrimination, and poor access to education, healthcare, and
advantage for economic growth. 3 basic services, o .

B 2. Cultural diversity: South Asian countries have rich cultural and = 6. g"":::'s ‘_:;‘::":&;"'&‘]‘;’;’mb“:\/ :a a ‘::j‘mm feature 't" 'f'?I"V

B linguistic diversity, with multiple religions, languages, and ethnic © u::est, a; g cu:ﬂm sffecting :;;Zﬁ::y can d"gev:;‘ni':":;:'““ s CVE

g groups coexisting in the region. . . [} 7. High vulnerability to natural disasters: South Asian countries are

e} 3. Agriculture-based economies: Agriculture remains a dominant e highly vulnerable to natural disasters such as floods, earthquakes, and

e sector in many South Asian countries, with a significant portion e cyclones, which can cause significant damage to infrastructure and

e of the popuiation engaged in farming. 8 human lives. . .

8 4. Rapid urbanization: The region is experiencing rapid 8. Strategic location: South Asia is located at a crossroads of major trade

urbanization, with cities
L

oL 1 el

. N routes, and its strategic location has made it an important geostrategic
toth U N
’growmgﬁt anast pzjc?, lteadklng N € and geopolitical region.
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N
iy . . [ Geo-poalitical Situation: Issues Affecting Bangladesh ]
Geo-political Situation
-
~ Aftermath of the World War I J  ctobatiations N\
\__Major Issues Shaping the Geo-political Changes 1. Single world society economically, politically, ideologically,
/ socially, and culturally
;. g}lg:allzaunn 2. Cross border movement of goods, services, people and
3: China’s Joining In the WTO kn0W|Edge
4. Global Fi ial Crisi: -08 Vi i i
o T meanre h';:df:‘" 3. Individuals, groups and nations are interdependent to each
6. The Arab Spring other
o Gl e pwaraness b i 4. Dependency on global value chain, information, online
gb BMismtiun and Refugee Crisis 7. ) network, sky media, technological advancement
. Brexit o - -
11. Rise of Right Wings = * 5. Slowbalization...
12, Ukraine War
¢ & ® ¥ ®
[ Geo-political Situation: Issues Affecting Bangladesh ]
RTA Regime of BangladeSh ﬂionfronting Regionalism:
D-8 Alghanistan
% Bangladesh
o Bhutan
Trade Blocs: <% India
TPS-0OIC =
SAARC Maldives
SAPTA B Nepal
SAFTA Pakistan
Bhutan-BD \ EEJ SriLanka
GDP Sizes of South Asian Countries Intra SAARC Trade Flows
Impart
GDP (Million US$) GDP Sizes . \’gith intra-regional trade at less than
« Afghanistan = Bangladesh »Bhutan  «India g"to]fx? 1 lr atclie least int ted
1. = es  w » » . outh 14 1s tne least mtegrate:
Afghanistan  17,233.05 Maldives - =Nepal | =Pakistan  SilLanks resion in the world, dwarted ] Dby East
Bangladesh 437,415.33 4y o Asia’s 35% and Europe’s 60%. .
Bhutan 2,898.23 . It’s 20% cheaper for India to trade e e
India 3,567,551.67 S with Brazil than with its neighbor
e Pakistan.
Maldives 6,590.89
Bangladesh’s exports to India can
Nepal 40,308.07 potentially rise by 300%
Pakistan 337,912.30
SriLanka 84,356.86 -
" 0 !
4 ﬁ I'.'

L]
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Exporters 2013 2020 2021 2022 2023
South Asian Association for
Regional Cooperation (SAARC)!
Aggregation 29321502) 24790526 39171360 39796869 32399035
Lndia 22576472 18948431 307063831 31326316 24531329
‘Ban ladesh 1368637 1181155 2089374 2245262) 2035133
E{;tan 2392695 1722341 2012030 2218469 1987278
Pfghanistan 708492 1030017, 1201397 1372875 136252&
&ri Lanka 1162021} 994757 1367067 1271986 1245'5)35I
epal 674267 629307, 1348132: 944913 819406
Bhutan 427741 274150, 435968 405405, 407471
aldives 11177 10368! 11007% 11643 9853’

t

Sri tanke NelMaldives
Afghar 4% 2, _0%
2% -
Pakistan,
A%

Bangladesh’ AE 2

5%

Intra SAARC Export

Comparative Trade Deficits with India and China

Exports-Import of SAARC Countries [Million USS)
Countries Trade deficit with India Trade deficit with China
Afghanistan 462 (545-1007) 49.9 {9.09-59)
Bangladesh 11,690 (2,000-13,690) 16, 690 (650-17,340)
Bhutan 630 (314-944) 180 (1-181)
India - 101,020 (17,480-118,500)
Maldives 372 (50-422) 396 {5-401)
Nepal 10,800 {1,340-11,240) 2,327 (23-2,350)
Pakistan 539 (4-543) 21,538 (3,325-24,863)
Windla DBangladesh ONepal MSrlLnka
Rinda o mPakistan DPsidsan  @ehoan  DMaldives Sri Lanka 4,875 (112~4987) 4,629 (519-5,148)
OSritanka BNepal B Bhutan T Maldives
Total 30,468 146,875
{
%
i
t
TRADE COST Gross Domestic Product of Selected Economies in South Asia

Intra-Regional Trade Costs

For a company in Bangladesh, it
15 20% cheaper to trade with
8razil than with a neighboring
South Aslan

country’ {World Bank, 2022).

(billion USS)

faek  Counzry 225 o An 2026 227 2028
3 Tndia £10535 451185 L9516 540 5044
33 Bmghdsh 4506 1L 57649 65169 760
33 Viomm 46067 51446 5598 60643 63T
% Silmk O 76 820 820 §2.0
$  Mymmxr R 8358 §7.96 9263 9503
B Nepl 546 994 5440 50.10 4.
165 Bhutan 186 EXi0] 3.566 357 3.30
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SAARC

Despite these reservations, foreign ministers of the seven

founding countries—Bangladesh, Bhutan, India, the Maldives,

Nepal, Pakistan and Sri Lanka—met in New Delhi in August 1983

and adopted the declaration on SAARC, formally launching the

Integrated Programme of Action (IPA).
However, the then Indian Prime Minister (PM), Indira Gandhi, was
not enthusiastic about formally establishing such a regional body.
She believed that India’s regional influence in South Asia would be
diluted by the creation of such an organization as it would mean
# DISCONKECTED ARGION sharing power that India was predominantly exercising in the

q)

W)

e T R AT 7.‘,‘,“.‘.‘.‘,‘4 region (Dixit, 1997).
2394 LEGETTL ~
O SRR The 1st SAARC Summit was held in Dhaka, Bangladesh, on 7-8

TS T oas December 1985.

-

¢ ® ©

SAARC SAFTA

= Last summit held in November 2014
No summit could be arranged after 2014 due to geo-political conflict
SAARC Motor Vehicles Agreement and SAARC Regional Railways Agreement

Areas of Cooperation
1. Human Resource Development and Tourism

2. Agriculture and Rural Development still not finalized
3. Environment, Natural Disaster and Biotechnology = Other priority areas of cooperation: 4
4. Economic, Trade and Finance 1. Reduction/Removal of Non-Tariff Barriers (NTBs) and Para-Tariff Barriers
5. Social Affairs (PTBs)
6. Information and Poverty Alleviation 2. Energy Cooperation
7. Energy, Transport Science and Technology 3. Trade Facilitation Measures s
8. Education, Security and and Culture 4. Investment Cooperation
9. Others 5. Reduction of products in the Sensitive Lists
6. SAARC Agreement on Trade in Services (SATIS)
Z. Improvement in Connectivity (rail, road, air, maritime) among Member
SAARC Causes of Lower Trade Volume
* South Asian R‘cg.mnal Standards Orgamsa‘non (SARS?) in South ASIaH C ountries
A SAARC Specialized Body has been established to achieve and
enhance coordination and cooperation among SAARC Member * Inadequate transport connectivity,
States in the fields of standardization and conformity assessment .. g
and is aimed to develop harmonized standards for the region to * Burdensome logistics and regulatory
facilitate intra-regional trade and to enhance access to the global barriers,
market. . . . .
) * Historical political tensions, =
SAARC Arbitration Council (SARCO) » Cross-border conflicts and
The Agreement for Establishment of SAARC Arbitration Council * Security concerns.
was signed during the Thirteenth SAARC Summit (Dhaka, 12-13
November 2005).
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Extra-Regional Geo-Politics

Effect of BRI and CPEC
3,000 km Chinese infrastructure network

China has been Developing a deep-waler port

at Gwadar In the Arabian Sea

It will be a shortcut trade route between Europe
and China

Once operational, the existing 12,000 km journey
for oil transpoartation to China will be reduced to
just 2,395 km

China invested USS$ 65 Billion already

China’s BRI, supported by substantial US$ 1 trillion
investments, has made significant infoads into
several South Asian countries, inciuding
Afghanistan, Bangladesh, Sri Lanka, Nepal and the
Maldives

Blue Dots Network {(2019) and Build Back Better
World (2021} as a counter to the BRI

India’s Neighborhood First’ pnlicy and ‘Security
and Growth for AllIn the Region’ (SAGAR)

Barriers to Regional Integration in South Asia

olitical and historical tensions |
Economic asymmetries |

m’astructure deficits |
Non-tariff barriers (NTBs}) ‘

Regulatory differences |
ecurity concerns and fragile political contexts I

-

i

-

[ Geo-political Situation: Issues Affecting Bangladesh

Confronting Regionalism:

1.Quadrilateral Security Dialogue (QUAD)

e

S - t
The grouping has risen

and fallen in
prominence over the
years, but gained new
traction failowing
deadly barder clashes
between India and
Chinain 2020.and a
recent surge in
Australian diplomatic
and commercial
confrontations with

[ Geo-political Situation: Issues Affecting Bangladesh J

Confronting Regionalism: \
2. Indo Pacific Economic Forum (IPEF), May 23 2022:

Area -tax, anti-corruption, clean energy and data and privacy

Australia
Brunai

i
india
Indonesia
Japan
Sauth Korea
Malaysia
New Zealand
Philippines
Singapore
economy*- Joe Biden s rhelland

o

[ Geo-political Situation: Issues Affecting Bangladesh ]

Eurasian political, economic and security organization

1 2 atdrgemmns
S Mipeneds weTein 2

Ttz 18

/Confronting Regionalism: \
Shanghai Cooperation Organization (SCO), 2001:

[ Geo-political Situation: Issues Affecting Bangladesh J

ﬁnfronting Regionalism:
Belt and Road Initiative (BRI}
Silk Road Economic Belt

US$ 150 Billion

Funded by-
Asian Infrastructure Investment Bank

21st Century Maritime Silk Road |
Infrastructure building initiative '3

oI
i =

ol -,

S B '_"3"-"":1‘” At R
Zege

f
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[ Geo-political Situation: Issues Affecting Bangladesh }

Confronting Regionalism:
Belt and Road Initiative {BRI)

BRImvestment by coustry in billon § liom 2014 to 2018

[ Geo-political Situation: Issues Affecting Bangladesh ]

/Confronting Regionalism:

[3#% Bangladesh

<

" E";a:m e 'ﬁs:xp;w 23 B

SElgma 22 ESlane H1 22 India

IS8 Bemiadesd 175 =1 Russan Feceeeon 104 Trade Blocs: Laos

B dopasy 168 T indones EN H Mongolia

,—ii’k.h’” 58 o) SxahEoiea 81 APTA :e; Sou{h Korea

mEgm 12 7 .

EL Sri Lanka
=g wy 5
g € 3 ky

[ Geo-political Situation: Issues Affecting Bangladesh ]

/Confronting Regionalism:

TR

B A
Trade Blocs: i:__.—; IR
(iG]

BIMSTEC FES G e

GDP Contribution

Trading Partuer GOP (USS, i trillions]
Egropean Union 17.18
United Stares 2332
China 1733
India 318
Bay of Bengal Econoniic Bloc Gincluding India, Rangladesh. Indonesia, 5.46

Myanman, Sci Lankz and Thailand)
Seire. World Devclopment Indicators {World Bank, "GDP (Current USSJ....").

Trade Intensity Index of BIMSTEC Member Countries
L |

Yours Ttosechitiicsls Bssecrize rseline Ayarivinr Nepal Ner Lesndar 2 isiland
2001 .97 3SR 107 15,32 2650 “.ra 107
2D0S T w.Se JaTR 145 16,08 2608 7vily 108
06 3.9G .02 130 1 2534 132
2007 T 1.5 ! 112
oo .13 1.00 19,47 2.6 [NE
2004 K 0238 1509 14.60 1,17
261a Y .49 11.87 19444 1.01
21 38 .87 X THGR 1.04
2002 401 .88 1.0 15.07 2.uN
mx 225 XS 506 1535 (X3
201 300 1,01 KV 15,40 1z
TR o] 1,16 (X5 1698 T2
nin 250 120 6% 18,18 10t
27 fud [XY} .32 1732 st 119

Seazrer ADI (30203,

Trade In BIMSTEC Region In 2021,
Intra-regional trade within the BIMSTEC
reached $70 billion,

Association of Southeast Asian Nations or
ASEAN’s $600 billion in the same period.

a,
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South Asia’s Integration into the Global Value

[ Geo-political Situation: Issues Affecting Bangladesh ]

Chain / . .
Regi Share T the GVC a—— Confronting Regionalism:
on are in e
(%)
East Asia 39 [China+
Hon Kong=19]
NAFTA 15 Trade Blocs: "iniaysia
us 9 Myanmar
- — ASEAN Priippines
Last Asl NAFTA fal) Asi ?}198()0?0
South Asia 15 [India=1.4] | T o e e e Troitand |
\ \}:eln;;; ) i
§ v © E ®

[ Geo-political Situation: Issues Affecting Bangladesh J

ﬁConfronting Regionalism:

=i Brunet

[ Cambodia
- =3 indonesta
-3 Laos
<z tdataysia
- Ras Myanmar

Trade Blocs: |, 5 enapmnes
«fEA Singapore
« == Thonpnd
RCEP «E7 Vianam
g onca

« 553 Australia
+ 55 New Zealand!

» & Japun
* 103 Seamn Kaorea

[—Geo-political Situation: Issues Affecting Banglédesh ]

/ Confronting Regionalism:
Trade Blocs: CPTPP

r Geo-political Situation: Issues Affecting Bangladesh ]

/Confronting Regionalism:

N /

5T At ) o3 Untea Sutes
~— B : Toe
fotGanaen W 5‘-% I o Ko
= faccnas L o 3 [
° Jipan - W H H+1 tSeece "
Trade Blocs: =i swmkoen AN $ted Bl Pupue tow Gunon
B Loy i /'3‘;__9 [ ’
APEC i ':m Zoatug ; £y L o
ms:::: £ Russ o
H - 3 ver mn
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Challenges for Bangladesh

Eaaglidesh

Retalning
Export
Markets

Economic
3 Development

Areas of Partnering

Trade

Energy Grid
Transportation
Investment

Tourism

R&D and Innovation
Agriculture

Health

Education

Targeted RTAs of Bangladesh

FTA with Eurasian Economic Union
Entering into CEPA

1. EPAwithJlapan

2. CEPA with India

3.  CEPA with China

4.  PTA with Nepal

5.  PTA with Sri Lanka
6. FTA with Malaysia
7. EPA with Singapore
8.  FTA with ASEAN

9.  FTA with MERCUSOR
10.

11.

Challenges

* Keeping non-aligned status

* Maintaining trade relations

* Diversify export markets

* Graduation from the LDC status
e Climate change effect

° Resource mobilization

)

Opportunities

= Joining trade blocks-RCEP, ASEAN

* Exploring regional markets

* Attract regional investment

* Enhance connectivity

= Ulilize regional value chain

* Joining into Emerging regional value chains
- Utilizing digital trade

* Engagein Energy cooperation

* Engagement with external actors

Strategy for Regional Alignment

Our constitutions gives the right answer-

“ Friendship to all, malice to none”
* Pressure should be absorbed patiently and tactfully
though difficult
* Better not to show any inclination
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|
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.

Strategy for Trade Integration

Better to exploit the interest of the partner countries

Integration into any trade bloc is less harmful than political alignment

It would be better to integrate with trade blocs rather than individual economies
ASEAN and RCEP may be the first option to join

Revitalizing SAFTA may be a good option to strengthen regional cooperation and
harmeny.

India and China may be considered si
Major export destinations can be taken into active consideration for trade
integration

ly to trade ag

Development Cooperation

Should be cautious about selection of development
partners so that excecive dependency does not take place

Terms of development assistance must not be burdensome
Development assistance should be properly aligned with
National Development Plans

Climate change effect and graduation from the LDC status
must be kept in mind while negotiatin with the
development partners

Overall

» Adequate measure should be taken to ensure food
security and energy supply

= Conflicting zones must be avoided while procuring
energy and food

Qand A
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Dr. Kazi Igbal
%\ Research Director

inistration and Di

DC Graduation, WTO and
Industrial Policy of Bangladesh

Bangladesh Institute of Development Studies (BIDS)

(ACAD)

Training Centre

151 Ad d Course on A
Bangladesh Public inis
19 February. 2025

Three building blocks

®» 1. DC graduation

I. LDC Graduation

= World Bank

= Woyld Bank vs. UN classification of countries

World Bank
Classification

Income per capita
(USD)

Low income

<1048

Lower middle income

1,046 - 4,095

Upper middle income

4,096 -12,695

High income

>12,695

A of July 17021

BD: 2,675 USD (2024)

orld Bank vs. UN classification of countries

jicome countries - lower middle income countries > higher middle income
tries > high income countries

Lyast Developed Countries (LDC)-> Developing Countries > Developed Countries

per capita GDP

LDC graduation has nothing to do with WB classification of countries based only on

LDC Graduation: BD timeline

Latestocicerse  1DCLade benehits

B Ll 73w

e cmmin. g
I & 1

[y e At s N

ez evet « s L

__QN"-““ e » 38
=y

1971 1875
LY I o

UN Classification (LDC=> Developing Countries)

ate 168 GDp 132

~Prevalence of stunting Remotencssand

“Maternsl mortality lundlockedness
Merchiandive ezport
Eduration ind conceniration

‘Instability of exporteof

~Gross secnndary goods and seevices

school enmlmentratlo |~ —

-Adult Uteracy rate Eavironmentsl
Gender parity ladex vulaerability index

for gross secondary -Share of population
school enralment Tow elevatrd cosstal nes

+Share of population living

Indry land

“Tastability of agricultural
oo

uction
Victims of disaster

! Incame Human Asacts Econamic and Envirnnmenial Vulnerability
index | Threshald | Cyerent Index ‘Threshold C;mnl Index Threshold | Current
D o D
Situntion Sltuation | Situation
iPer 2,675 USD | Health index Inclusien k) [Eronomic vulnerability | Inclusian 27
capita 160 index 138
GNT ~Under & mortality -Sh: f
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Implications of LDC graduation
2> Miss out the benefits of being LDC

L Preferentia} market access for goods
= Duty froe} quota free market access

Mast devy ies grant either full or nearly full duty-fr froe (DFQF) market access to LDCx, and an
i j i it b in the pn ing DFQF treatment 10 o signifizant share
from LDCs.
dustraliv: DFQF for LDCs since 2003, 100% covernge.
of Least try Tarifl Prog (LDCT) since 2000, Covers
G of tariff lincs (excludes dairy and other animal products, ment, ment prepacations, cereal products).
H imean_ Unjan: But Arms (EBA) initiati jixed System of since
/2002, Cavers 99.8" of tariff lines

Japap: GSP - Enhanced duty- and quota-feee market nccesk, since 2007. Covers 87.9% of tarifT lines.
[Benublic of Koren: Presidential Decree on Preferentinl TarifT for LDCs, since 2000. Covers 89.9% af tarif lines.

= 11 Preferential rules of origin

In the EU. since 2011, the general threshold for non-originating materials is 70 per cent for LDCs and
50 per cent for other lized System of P (GSP) b iari

2 (LDC) - at lenst 50 percent (GSP)

= In tegife and opparel products, the rules of arigin permit single-stage processing for LDCs while for
deve)dping countries they require double transfarmation:

icle produced in an LDC benebeiary of its GSP moy count inputs from least

develdped nnd other beneficiary countries in its regional association towards the 35 percent domestic

ént requirement for satisiying the rules of origin on certnin nrticles:

e United Kingdom has less stringent rules of origin for LDCs for n number of products

referep(ial market access for services and service suppliers ~ Services waiver

1I/Special treatment under regional ngreements

riain regsnnal trade agreements contain special provisions far LDCs, including longer or delayed
fmplementation periods, mare favorable rules of origin, and others.

fiouth A<ion Frev T Arse (SAFTA) (Banaladesh. Afghanisiaa. Bhuson. Maldises, Nepl, Indi, Pakistan, St
>
Develaped Bengficiary o Countsi v of taril i
Alnted Siates: GSP for Least ¥ (LDDDC). Covers 82.4% of tarifflines. {aia Pacific Trde GPTR China. Indin, Lao PDR. Republic of Koron, Sri Lanka;
of GSP i 2013 RMG is outside of GSP, subjected to nbout 16% tax. longalin)
ted ipgrlom Least developed counteies f i (ferentin] Torj of jes (DF) (Bangladesh. Egypt, Indonesia, Tran.
el Fipeiow ¥he GSP. DPQF en ol goeds aher thaa arcas snd efayia. Nigeria. 1255 . enjoyed o longer implementatian period for
tarifl reduction)
€ 3 3 T 3

Graduate or not to graduate in 2026?

=/New di

1. New temppfary government 10 LDCs are already members of WTO

Econogic condition

Borfetrit  Combeds D Lo Brever

=
's o stntement of mnturity of & E.ﬁ W
e=k B EEEE

i

® Qons: Will lose benefits

®/Can we decide unilaterally?

e United Nations Committee for
Development Policy (UN-CDI)
recommended Bangladesh
graduate in 2021, and the

« Only 8 countries have graduated from LDCs since its
inception in 1971
-> Bhutan, Maldives, Botswang, Samoa...

. * The current decade is the era of LDC graduation - 15
§ country is scheduled to graduste countries including Bangladesh are d to b

Navember 24. 2026. Legally bindingl  graduated out of LDCs by 2029

History

Washing: Consensus

A'I'Iyisciplinc the world trading system
F.

ket, trade lib ion, lik i of inward FD], privatization,
ntion, competitive interest rates and exchange rates

i ization which 1
international teade. The WTO officially commenced on 1 January 1995 under the
Marrakesh Agreement, signed by 123 nations on 15 April 1994, replacing the Genernl
Agreement on Tariffs and Trade (GATT), which commenced in 1848

Trear
oo vs Dumy e
s DL e are

Who runs WTO?

The WTQ s 166 members, accounting for 98% of world trade.
DG: Nifozi Okonjo-Iweala

fions are made by the entire membership, This is typically by consensus. The WTO's
ments have been ratified in all members’ parliaments.

‘The WTO's top-level decision-mnking body is the Ministerial Conference, which usually meets
eveps two years,

Below this is the General Council it dors and heads of ion in Geneva,
and i fTicials sent from ibers” capitals), which meets several times a year in the
Geneva headquarters. The General Council also meets as the Trade Policy Review Body and the
Dispute Settlement Body.

C are d ined ding to cach Member's share of international trade (%),
based on trade in goods, services and intellectual property rights for the Inst five years for which
data is available. There is a mini; ibution of 0.015 per cent for Members whose share
in thetotal trade of all Members is less than 0.015 per cent.

BD: 0.135% ol total trade volume

a)

a

D]
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Bangladesh and trade related disputes at WTO
= Ddpgladesh has been o WTO member since 1 January 1995 and a member of GATT since 16 December
72,

= Acid Batteps Case:
The tariff rate ip/fndio for lead neid batterics was 0% torifl rate which was bigh for Dangladeshi exporters.
> Asare caport was not financially viable at that time.

<> This ario changed after the South Asian countrics signed a regional preferential trading agreement ealled South Asinn
Preffrential Trading Area (SAPTA).

3 Uflder Tndia agreed to give 60% tarill concessian. As a
hich mogt bateery export to India more viable for Bangladeshi exporters.

= /Utilizpé the bemelit of tariff reduction, export of Ranglateshis lead acid batteries 16 India has started 1o increase.

matc of tanfl. downto 16%

Acid battery case....

Rahim afrooz (Lucas Battery) was the major exporter

O ExideIngd ers Lm-u(ed and Amara Raja Butll.-rus Ltd, attempted to create obstacle by
o the Di General ol A DGADY\ulh dumping allegation.

AD smrled investigating the matter in January 2001
luded that dumping was &

and decided to carry on full

Financial Year Lend Acid Battery export to India On 28 January 2004. filed complaint
(LSD) - Bangladesh. as on LDC. D had to poy 10% of that cast which is 15,000 USD to Advisory Center on
1998/9% 511181 “’T& Law in Geneva
109972000 1060905 = DBangladesh won in 2006 - India ropelled anti-dumping duties on battery
S0007001 T = Landmark case where a wenker economy won against stronger economy
o 200172002 o

A = Many Anti-dumplng cascs:

200212003 ° = Pakistan imposed anti-dumping daty on byd axide (HP) from
= Jute sacks from Indin in 2018
¢ v ¢ ® t

Third party: United States — Rules of Origin for Textiles and
pparel Products

y: Banglndesh: China: Pakistan: Philippines
nsultation requested: 11 January 2002
Decision made: 20 June 2003

reement on Textiles and Clothing (ATC).

Decision

The Panel rejected Indin's cluim and luded that alth h the objectives of ing the
domestic industry against lmpurl competition nnd nf fu\‘onng imports from one Member over
imports from another may in principle be “trade objectives” for which

rules of origin may not be used, India had failed to o.swbllsh that US rules of origin
were being ndministered to pursue trade objectives in violation of law,

Important agreements under WTO

on Trade-Related Investment Mcasures (TRIMs)
> « WTO members will not apply any mensure that discriminates against forcign products
- 5 local content g veui

Measures ISCM)
« Prahjts the use of subsidies fo
= Trage-Related Axpects of Intellectual Property Rights (TRIPS)
« J{* rights have to be ensured for all technologics and products
Excmption frm providi i ical patents until 2033
General Agreement on Trade in Scrvtr:q [('-A'I'S)

'ﬂn: GATS provides that special priority shall be jsiven ta the LDC Members in world trade in sorvices
Agreement on Agelculture
To establish a falr and mark

. LDCrand st food ismparting developing countrivs (NFIDCs) may provide ecriain subsdlies until the end of 2030
= Trade Facilitation Agreement (TFA)

- The TFA contains provisions sedease ond cl  goods. ing goods in transit
- LDC: Longer deadl the carly warniy ixm, A longor grace pesiod from d 1

> Sanitary and Phytosaitary Mearures SP5)

The SPS A t add: of| Ly 1 and plant health 3

I. Industrial Policies

= G % active rolein

i) of industrialization (El

= Governpient steers the ics, agro, cte.)

Specinl Economic Zones, EPZs

Washi C nd ial policy!t

istory of industrial policy

» The d ding on the stage of

= The histgry of industrinlization hns never been a pure market driven process
f in many form

and the of the
- jon: England d h
bout 100 years nnd S. Koren for 30 vears
Mnss procurement by the government: e.g., Indian IT
Alldving n few industries to become lnrge: e.g., S. Korea's Chaebols (Samsung, Hyundai,

for more than 330 years, the USA for

The East Asian Mliracle (World Bank, 1993)

“As Inte ns 1968, effective rates of protection (ERPs) in Japan were qu-. hu,h and
exhibited the cascaded pattern from raw low) t (high) that
is typical of most developing countries.”

n by 1983, when Korea's success had become: nn established fact, most sectors were
still prntectml by some combination of tariffs nnd nontariff barriers.”
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:Endustnahzatlon Policy is Back! utomobile industry

industryssa ic sector: entry point for nll developed

olicy is Back” runs the title of an article by Dani Rodrick et al. in Project
Syndim on Sep 28, 2023, which points out the current trends in commercial policies are
being shaped by forces of de-globalization.

= Thy/USA, UK, Germany, France, Jopan, and South Korea are relying more on government
pport (han before for a wxde range of strategic industries such as electric vehicles,

floyfish if Jeft to market.
S we know from the hlstarynl’ industrinlization across the globe the

- ete. /automabile hns always been the of the modern i sector. In =
fact, gduntries with large local markets have experimented with automobiles at
| In F):épe, between 2014 nr‘nld ;0‘701 67 l.ullmn eures were spent on “Smart Specialization™ a sydge well below the per capitn income of mnlem Bangladesh.
3 fnd fiem din, China, and Brazil are good exnmples.
) rough the Chlp.! and Science Act 2022, the U.S. government is spending $39 billion in
‘%ﬁ ‘subsidies for chip manufacturing on U.S. soil. Hindustan Motors of Indin was csmbhshed in 1942 and produced its first car
N . . in 1948 (Hind 10, later )
Modi's “Make in India™ ign: The T ion Linked ve (PLT) Sch in India =

have targeted 14 sectors for boosting domestic munufndurmg

Ind. s s d

In fact, during the time ufsm.ere shorlnge nf foreign currency in Indin dunng
the 1960s, both of these started to fi engines
nlong with other important parts, of course with the help of the government.

7" policies are the ion of d:
industrinl capacities.

Needless to mention China's “Mnde in China” program which started in 2015. nims to
upgrade the Chinese manufacturing sector.

Industrial policy: Tariff rates of the USA > Three Blocks Together

TIGURE T Wted States Icuntast Tantta
ey Aypt Zart

l ‘WTO Rules
Taat Shrink Industrial =
Policy Space

* Reduction of impart tariffs

+ Bansan import quolas for
manufactured goods

* Limits on subsidics

: - * Higher local content requirements
e TR
feas B
3 oy
° o
o °

Impact on Exporting Industries: Triple blow

Conditional access to the market

Impact on Non-exporting Industries
Noduty fr

q to developing and devel countries

‘Walton-RFL story too!
1demand driven growth!

1 P T3,

"These industries enjoy many benefits from the government -

Can’t provide fiscal incentives based on performances

4
l"&n single stage ion {fabric to elothes) <> multiple stage ion (fiber ta fabric to
clathe

Lose some from UN (e.g., dedi & technical assi: and capacity
building program, like the EIF, the Investment Support Program for LDCs. the UN
‘Technology Bank for LDC)

42 Types of subsidics are being given at present

Garmests: Da not use duty dmw back: 4%

Garments: Exports ta Euro zone: 2%

Garments: Exports to countrics other than USA, Canada, EU; 4%
Garments: Iocal value addition>10%: 1%

Agriculmre and agro-processing: 20%

Light engineeting: 15%

Active Pharmaceutical Ingredients: 20%




? 4/10/20

A few examples: WTO disputes regarding industrial policy Politically motivated....
L Brazilian Auto
= In 2913 and 2014, the European Union and Japan (Iater joined by several other countries as ited States aggressively challenged Indin's policies nt the WTO, including the first
#d partics) formally ined about the WTO ibility of seven distinct industrial 'ver counter notil ion challenging Indin’s mi price supports in the
programsin Brazil. agricultural sector before the Agriculture Committee, 2018
! o/ Government offered a series of tax benefits for domestic producers and for the sourcing of
2 ic i used in the production of. biles INOVAR-AUTO)
- @ most contentious issucs were related to LCRs and to tax preferences offered to domestic India-Erporz.Rclaicd Measures, the United States filed a challenge Special Economic
1 gout not 1o forcign) producers. Zones (SEZ) policy
! Brazil appealed the results of the Pancl and lost it in 2018,
I1. Chinese Wind Power
- = The WTO trade dispute ding China's wind scctor d from a 5,800-page petition
v » United Steelworkers union filed with the Office of the United States Trade Representative in
September 2010.
=  US challenge China’s Special Fund for Wind Power Equipment .
= China won!
¥ ¥ € v 3
i
¢
f
t
'
;
i
I II. Stro heni ity for iati
Way forward... >
w Need highly qualified pool of Tegnl and trade expert:
I. Bilatepdl and regional trade agrecements e N Jehly quatified pootol fegn mf N rode experts
. ., . . N ®» Bragisuccessfully developed nnd utilized legn trade capacity in WTO dispute resolution
= Foysome gmduntm!,vL‘\'J(;"s. trn.de is mostly intra-regional and govered by regwnn'l lrl‘lde hy Aevernging public-private partnerships and coordination in order to gather information
X !R‘!‘As) Dilnteral so that the impact of graduation is d to define and ndvance Brazil's interests in WTO negotintions and dispute settlement
ikely to be mited. . N .
. . o/ Best practice: Bruzil, India
Best practice: Vietnam -
- d
m'(. ~v;: '-':z w'z =.~:'x ::C:@ country complains only when it is badly hurt
| I O W S {
HEMRE 2ty '5"3 § 'w WTO discourages certnin forms of intervention that harm certain (not necessarily all
F H [E B3 0H 5 forms of) foreign commercin] interests. And even when binding WTO rules exist, their
= H 5 S HH i g is not undertaken by an ind dent referee, but rather by self-interested
3| {33 ;:f g b3 H g and adversely affected WTO members that mny have cut corners, in particular during
HRED B .’:‘ r5g periods of ncute economic stress.
H
£ |
) B |
j |
b
° °
° § °
B\ IV.Resort to policies less regulated by WTOs
- There are policies that are less regulated by WTO rules such ns migration. bailouts and
state aids, it i i i i export taxes, trade finance, and .
ste‘[yy 4Aubnational governments.
v, i support 'k ); rate policies
= policy domain not covered by WTO accords are exchange rates. This is important as n Th a n k y@ u ?
numyr of countries in their fast growth, catch-up phase have been accused by trading .
intnini; di Tu rates 50 0s to promote national exports,
argQubly a form of industrinl policy.
- V1. Tricky Strategics
~ Procrastination, “Catch me if you can™
WE HAVE TO OUTSMART WTO
WE SHOULD NOT GIVE UP POLICY SOVEREIGNTY VOLUNTARILY !
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Art of Public Speaking

Understanding Language & Style:
Choice of Worlds & Rhetorically Effective Sentences

Word Choice

* Simplicity
* Preciseness

« Concreteness

Dr Shameem Reza + Simile
University of Dhaka « Metaphor
Bangladesh Public Administration Training Centre
18 March 2025
=
t T € € T

Simplicity

“..language which is intelligible to those whom it is aimed

”

The only thing we have to fear is the fear itself
- Franklin Roosevelt

Not a new balance of power, but a new world of law,
where the strong are just and wenk secure and peace

preserved
- John Kennedy

Preciseness

The use of specific words rather than general words helps
the speaker achieve preciseness ...

« I left this morning 1left at 9:30 am

« Iwas listening to arecord I was listening to Tagore’s
“Amra Sobai Raja..”

 He is from North Bengal He is from Rangpur
* He is middle-aged He s fifty

Concreteness

+ Concreteness makes the difference between effective and
ineffective speaking. The concrete word points to a real
object or a real event that the listener associates with
objective experience.

Abstract Concrete
Denocracy Government of Bangladesh
Creature Cal, Mousc, Cow

Midile east United Arab Emirates

Simile

Asimile is a figure of speech which explicitly expresses a
comparison between two things unlike in most respect but alike
in the respect in which they are compared.

He works like a horse
Mahi runs like a deer

Sit not, like a figure ou our silver cain, looking cver backward
- Wendell Phillips




Metaphor

A metaphor is a figure of speech which iniplies an identity
between two different things.

https://www.youtube.com/watch?v=8SMs8iC7khwé&ab channel=Mir
amax

o)

o end
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Cross-cutting A

Culture will be a powerful driver for
development, with community-wide
social, economic and environmental
impacts. Cultural heritage, cultural
industries, cultural tourism etc. will not
only serve as strategic tools for revenue
generation and employment but also
will develop scope for greater social
inclusiveness as well as to influence
values related to environmental
conservation, management and
sustainability.

FourPillrs of Sustainability
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Cross-cutting Agendas

» [nclusive governance and quality service delivery: The critical role of
inclusive governance would have realized sustainable human
development and poverty alleviation;

+ Three central aspects of inclusive governance i) accountable public
institutions to deliver affordable and quality public services to all, and
especially the marginalized and poor, ii) participation and

representation of all people in the democratic process, and iii) rule of
law and respect for human rights.

o Respecting human rights for all and cultural diversity: As a part of
fulfilling, constitutional fundamental rights; reduction of inequalities
and adoption of explicitly inclusive approaches to secure human rights
as well as citizen rights irrespective of gender, race and other
marginalized groups; has been granted as one of the central ideas of
all plans and policies; education, environment, women, health etc.
Along with the grand narrative of socio-economic development this
cross-cutting issue shall prevail as the priority concerns of
development of education, health, gender, environment etc, sectors.

ey

Cross-cutting Agendas

°

And to end with, the selected trends of development will
need to involve stable, equitable and inclusive economic
growth based on sustainable patterns of production and
consumption. To be inclusive, it will require a macroeconomic
approach aligned with broader development policies aiming
at adequate generation of productive employment and
decent work; reduction of poverty; welfare protection and
sustainable growth.
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THE POST
PANDEMIC/NEW
NORMAL CONTEXT:
WHAT IS THE NEW
FOCUS?

Reenergizing the education sector and
Preparing It for the Future Pandemics

A huge number of students dropped out from the
primary educational institutions of Bangladesh.

Due to “Digital Divide”, the quality of online education
during the pandemic varied from institution to
institution.

All the educational institutions of Bangladesh should
pick up a unified form of Blended Learning Approach so
that future pandemics do not stall the education
system.

Teachers in primary, secondary and tertiary levels need

to be trained online teaching.

Areas of Priority after the Pandemic: What is
the New Focus?

> Vaccine politics became complex even for some
of the developed countries.

» As informal economy is very crucial to our
national economy, the pandemic slowed the
economy down and many people lost their
livelihoods.

> Many countries which were dependent on
tourism suffered a severe economic damage —
for example — Sri Lanka.

» Renewed emphasis on the delivery of basic
social services — health, ed etc.

° ~

Rebuilding and Strengthening the Public Health
Sector

The key role of NGOs in the health system can be
providing services and health advocacy.

Provision of services can include medical, social and
psychological services as well as, integration activities,
care and nursing, material and financial support,
educational and information services and training.
Health advocacy is a combination of individual and
“social actions designed to gain political commitment,
policy support, social acceptance and systems support
for a particular health goal or program.
An important task carried out by NGOs can be
advocating for a foreign policy which will be well-
designed to handle any kind of pandemic.

®
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Overview of Public Policy Change

SOME CLUES ON PRIORITY
AREAS OF DEVELOPMENT FOR
POLICY INTERVENTION:

A MENU

Policy stages

Agenda

2

Policy farmulation  ~——————m—+

Declslon

|

Policy implementation — &

Outputs/products

seting ————* Recognition of problems

Agenda of government

Propasals for political solutions
Megetlation and consensus buitding |
Draft legisiation, plans and programmes |

L.aws and regulations adopted
by parllament and governrent
determining policy obj ectives
and instruments

making —  ~

Policy outputs of administration
Policy impacts on addressees

Policy outcomes as

Policy evaluation

s results from behavioral
changes

Administrative, juricdical and political
evaluation reviews

Termination or adaptation of programmes

22

Areas of Priority: Social Development and
Inclusive Governance

Review to the policy paper of respective sectors reveals that poverty
reduction, lowering population growth, sustainable food security, reducing
child mortality and malnutrition, access to quality education, adequate
health care, safe drinking water and sanitation, securing child rights,
addressing inequality between women and men are still high on their
agenda.

Attempts to achieve and accessing quality education will not only emphasize
on the attainment at primary level, rather will expand its targets at
secondary and tertiary level, structural adjustment process between the
diverse spheres of existing education system will be continued accompanied
by greater inclusiveness, qualitative improvement will significantly be taken
into account along with measurable quantitative indicators.

To give the highest priority to addressing the situation of women, youth,
children, and older people; while also reaching groups marginalized by
ethnicity, religion or other social classifications and adoption of inclusive
approaches to incorporate them with equal rights-removing social, cultural,
financial, legal and administrative barriers will merit the development
perspective of the near future. 24

1] 1L w

Areas of Priority: Sustainable Development (including
SDGs)

Consultation with the Visions, Perspective Plans, Goals and Agendas as
well as review into the National Environment Policy and Renewable
Energy Policy and election manifesto of Awami league firmly establish
that ‘Sustainability’, is going to serve as a fundamental principle of
development efforts.
In 2011, Fifteenth amendment to the constitution has been placed the
‘Article 18 A: Protection and improvement of environment and bio-
diversity’ which affirms that
‘The State shall endeavor to protect and improve the environment and
to preserve and safeguard the natural resources, bio-diversity, wet-
lahds, forests and wildlife for the present and future citizens.”
immediate priorities in this area will include ensuring a more stable
climate, improving scientific understanding and knowledge sharing on
Disaster Risk Reduction, preventing land degradation, protecting the
natural resource base, ensuring participation of beneficiaries and
stakeholders in natural resource management and transitioning to
low-carbon energy sources while promoting energy-efficient
technologies.
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Approaches & Dynamics to Policy Study
(Continued)

Incrementalism

— Public policy as a continuation of previous government
activities with only incremental modification. (e.g. Budgets
of Bangladesh).

— Came out of a criticism of rational choice model.

— Incrementalism is important in reducing conflict,
maintaining stability and preserving the political system
itself.

There is no consensus on which is the “best” approach !

Public Policy: Functional Dimensions
(Continued)

« The Official Policy Makers: :

— People with legal authority. (e.g. legislators, executives,
administrators and judges)

— Each performs policy making tasks, at least somewhat

different from others. W

» Unofficial Participants: _"
— Besides the official policy makers, many other unofficial
players may participate in the policy making _o_,oome like

interest groups, political parties and individual nENﬁ:m.

— They may considerably influence policy formulatio
without possessing the legal authority. __

Theoretical Approaches to Policy Study
and Analysis (Continued)

Institutionalism

— Concentfates on the formal and legal aspects of
governmental institutions

— Has little to say about what drives the policy process
Rational-Choice Theory

— Applies microeconomic theory to the analysis of
political behavior

— Rational self-interest .
— Individuals are the units of analysis

Public Policy: Functional Dimensions

Policymaking occurs within an environment and there are
some of the official and unofficial participants who plays an
important role in policy formulation & implementation.

¢ The Policy Environment:

— Demands are generated in the environment and transmitted
into the political system.

— Environment places limits and constraints

— James E. Anderson identifies two environmental factors,
namely, political culture and socio-economic variables and
their influence on policy makers.




(p {»

A ESENEINE]
10 BUD[EU UOISISAp ol J& Suaddey Jeym se [[osm Se ‘Pajusiip[du ote Aa)
USTjM  punols ot Uo, suaddey Jeym ore sororjod [eroog "symser pajoadxeun
P ueyo ‘pojuswildwr oq 01 ery sjuuideniq Aorog ‘sme| Jo s[eod
Jo sis1y one)s 1snf jou oxe Aoy OTWRUAD 1€ SAIOT[0J Sororod SNOUB[PISITA]

7020304d 128pnq a1 11
padason Mqmoarddy souo ayy puodoq sayanon 24011 210S 0P 01 MUAUIFA0S
oy siaod aumuisi3ay oy ‘sopfopy uvar up Fpdunxo 40, *SIOURISWUINOND
swos ur Ao1[0d [eoSI,] YiM [eap ose serorjod JUSMIISUO) ‘SMB[ YIIM [Bop
1o ‘sanmue Jamod aAnnoaxs 9geald sarorjod Juemsuo) serorjod Jusninsuo))

(panunuoe))) £31j04 Jo A3oj0dAY.

ueys| pauy zeiN
6 uq A0ssay0d AQ pajuasaad pue papduro)

oljqnd Ja8Je| ay31 01 suoned|qo |1eIuD :S221AI9S J1jgNnd

(diysiaumo |enplialpul — 10303S B3RALIJ *SA) SUDZILD

[|e JO BuWleU ay3 ul diysiaumo aA[199]|03 :140329S d|qnd

Allunwwod sy} Jo spaau sy} Inoge aploap pue

angojelp olul J21us 01 9[ge SI yolym djjgnd e :ujeuwiop

o11gnd 3igeyul oym sjdoad Jo (s)dnous ayy aJe lqgnd,
saa10d oljgnd 232w 01 Aldeded syl sey yarym

Alunwwod |eoyijod e se A1a100s e Sulinlsuo) —
asodJnd ojjgnd

e Suinsiyoe pue Supnuisuod ‘SulAyue(d anoge st —

:urewoq a211qnd

/103085 21|qNd, BY3 pue Aljgnd, 8y

Auew 9y UI9A0S Ma] oY I ~
912 JUI[NI © JO S90URIJId/Son]eA S109]Ja1 AO1[0 -

Kooy, anpy

°

SI9YeUW-UOISIOap
01 sjurodmara ssaxdxs 01 Amumuoddo oy — ssoooy-
9[33n1s dnois yo 1onpoid oyy s1 Aorjod o1jqn -

K109y g, dnoasy

.X0q oe[d,, uIpulq oJe Jey} SON[BA JO

SUOIJBOO[[B SALIBILIOYIIE SBW JRY} A19I00S B Ul SOIJIALOR pue
SUOTIMITISUI POJRAIIAIUT PUB 9[qRIIIIUSPI 950y} JO pastidwon)-
A109Y ], ST)SAS [€O1I[0

sisAjeuy -
pue Apnig Ad10 03 seyoeoxddy [eonjercey J,

v

g

paystund aq [ oSy pup asuaayy 12110 Jof ddn Ezi\%
o

ADALIP VYY) pUD PoIIIUDI 2q Mt aSU2IY] Supap iy paads pa2uionn iy
wof WY 0z uvyp a19ui dn spaads aaapp v J1 Suragap fo vaun a1y wp aydinxo
£of Suisvasoul a4ne sopoyjod diopmSas ospy unay uy uy paads v fo 1wy
81 donjod daopwnSa. onqnd nfssacons Qs v fo apdiunxa 1y “suordues 1o soUL]
ySnoxy peystund pue paje[n3ar A[Ises oq Ueo I0IABYSQ PBq PUB pouljep A[Ises
9q ued JofAeyeq pood uaym paridde 1s9q oq 03 JySnoyy A[jerouss s ssiorjod
osa [, “10[ABYaq JO $9dA} ure)100 1odwI00 9SIMIBYI0 IO ‘SOIOUSSE pUBR S|ENPIAIPUL
Jo uopetosip ayp [ ‘sojepuewr Jo ‘sopijod KrojenSey sewijod A1ojendoy

unyd sjifouaq s, uonpv2iun 8o
wuoissafoud v 10 ‘Gafvs ongnd puv ‘sdvaySiy ‘vonvonps ongnd ‘amfjon 1of
Sutpuads yovduy 1oy sa1on0d mwawnioa08 apnpouy. sapdumxsy ‘uoneziueSio oy
Jo sIequisw oy} JSSUOWIE SIOIAIAS/SPOOT B JO 1500 OY} SunNqLYSIP Se [[om S
‘uoleZIUESIO0 UB JO SIOQUISL 0] S90IAISS pue Spood pueixe serorjod oAnNqLISI(L
(5007 “e120D) A]2AI109[]00 SUIOQ SIB §ISO0 ISOUM INQ IOLUSIP SUO JO SJUONINISUOD
a1 s1gauaq yorym auo st Aotjod sAnnqusip ‘o't Aorjod sy, seiod sagnqrysiq

Ad1104 Jo A3oj0dAj,

o

e




Policy: Tossing the Concept (Continued)

Frank Fischer’s Definition

“Public policy is a discursive
construct rather than a self defining phenomenon.” (2003)

We define policy as a political agreement on a course of action
(or inaction) designed to resolve or mitigate problems on the
political agenda. This agreement...is an intellectual constructs
rather than a self-defining phenomenon. Discursively
constructed, there can be no inherently unique decision,
institutions, or actors constituting public policy that are to be
identified, uncovered, and explained. Public policy, as such, is
an analytical category with a substantive content cannot be
simply researched; more fundamentally, it has to be
interpreted.

Why study Public Policy?

There are three main reasons

v Scientific Understanding: To understand the causes and
consequences of policy decisions, this will improve our knowledge
of society. It can act as both dependent and independent variable
Example: as a dependent variable one can ask what socioeconomic
condition and political systems characteristics operated to shape
certain policies? Alternatively it can be viewed as independent
variable as what impact public policy has on the society and its
political system.

v' Problem Solving: To study the cause and consequences of the
policy this can be used to seek solutions and practical problems
“factual knowledge is prerequisite to prescribing for the ills of
society?” -

v Policy Recommendations: It can be for political purposes.
Example: to ensure that the nation adopts the “right” policies to
achieve the “right” goals.

o i

Policy: Tossing the Concept (Continued)

Stuart S. Negal’s Definition

“Public Policy can be defined as
determining which of various alternative public or governmental
policy will most achieve a given set of goals in light of the relations
between the policies and the goals” (1986, p. 247).

This definition brings out four key elements of policy evaluation
which are:

QGoals, including normative constraints and relative weights for the
goals.

QPolicies, programs, projects, decisions, options, means, or other
alternatives that are available for achieving the goals.

ORelations between the policies and the goals, including relations
that are established by intuition, authority, statistics, observation, ¥
deduction, guesses, or other means Y
ODraw a conclusion as to which policy or combination of policies is
best to adopt in light of the goals, policies, and relations.

[

‘Policy’, ‘Rules’, ‘Laws’ etc.: Further Clarity

QThe term may apply to government, private sector organizations
and groups, and individuals. Presidential executive orders, corporate E
privacy policies, and parliamentary rules of order are all examples of
policy. Policy differs from rules or law. While law can compel or
prohibit_behaviors (e.g. a law requiring the payment of taxes on
income), policy merely guides actions toward those that are most
likely to achieve a desired outcome (Wikipedia, 2010).

O'We conceive of policy not so much as actively purpose oriented but
rather as a fairly cohesive set of responses to a problem that has
arisen. In the sphere of government development activities,
governments have policies, plans, programmers and projects, each of
these in succession being a little more short-term, more specific in
place and timing than the previous and each successively more
executive rather than legislative (FAO, 2008).

~ °
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S — _— ——Session Plan —
_—"Occupational Health Hazards " = |
A ‘We will discussed about : |
d Its Management » What is occupational health hazards ?
» Common types of occupational health hazards ?
> Prevention occupational health hazards ?
| I Dr. Md. Mostafizur Rahman >  Preventive management of chronic low back |
. MBBS (Dhaka Medical College) pain.
) Masters in Public Health, (Dhaka University) » Treatment of chronic low back pain and Other
¢ ) CCD (BIRDEM) o
= Medical Officer (Grade-4) Chronic pains.
BPATC Savar Dhaka. » Rehabilitation
! 3 g € T ¥
e ) . __;/"‘ Ergonomie hazmds—aremﬂgﬂgggg@pgihateaﬁ?&&se
/O CCllp at].ona ealth_Hazal"dS p/ﬁu/szuloskeleta] disorders’ )
Occupational health hazards are risks associated with 5 Awkward Postures:
working in specific occupations . The Occupational Safety > Repetitive Motions:
and Health Administration (OSHA) describes five categories > Forceful Exertions:
. of occupational hazards: > Poor Workstation Design:
= > Static Positions:
> Physical hazards > Vibration:
> Chemical hazards > Direct Pressure:
= > Biological hazards # Worlc Stress:
. > Extreme Temperatures:
> Ergonomic hazards + Noise:
> Slippery Surfaces:
> Poor Quality Chairs and Workstations:
1
Y s °
/ i A"””:::
p R — e TaYaYe ¥ Tt Harlith E 7).
_— — ___~FrgonomicsHealth Hazards

Ergonomic hazards are workplace conditions that can
cause musculoskeletal disorders, cardiovascular issues,
and increased risk of obesity and certain cancers,
stemming from prolonged sitting and lack of movement.

Sedentary office work poses ergonomic health hazards

303




Back and Neck Pain:

Carpal Tunrel Syndrome:
Shoulder and Arm Pain:

Muscle Weakness and Stiffness:
Increased Risk of Heart Disease:
High Blood Pressure:

Obesity and Weight Gain:

Type 2 Diabetes:

Some Types of Cancer:
Premature Death:

Eye Strain:

Stress and Mental Health:

Poor Air Quality:

Y Y Y Y Y YYYVYYYYY

Y
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_Musculoskeletal Disorders (MSDsy—""
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Top of monnor at o
jus? below eya level
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and supported

Leser back
supported
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keyboard and mouse
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| Whatisoceupational pain 2

> Anoccupational pain are a group of painful
disorder which accepted as a consequence of
prolong and repeated works for daily life.

> The pain occur due to work related musculoskeletal
disorder (MSD) which causes injuries or diseases
that involve muscles, nerves, tendons, joints or
spinal discs.

__—WHy Occuipational-Pain Oceir

These work related pain occur due to :-

> Muscle strain from overwork.
> Repetitive movements.

> Careless Postures.

> Awkward working positions.
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_ —Fgits oF Work Related-Paifs

> Bone pain (the pain can be deep oraching.

» Muscle pain (generally less intense than bone pain)
> Tendonand ligament pain .

> Joint pain.
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e Hotand cold compression.

e Medication.

o Stretching and light exercise.

e Breatheright to ease pain. ...

e Read books and leaflets on pain. ...
¢ Counseling can help with pdin. ...
e Distract yourself. ...

* Share yourstory about pain. ...

e The sleep cure for pain. ...

e Meditations.

| —H5W to Deals Wi iﬂI’C‘]’l’I‘OI‘l‘iC’Pﬁlfn/J
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> Managing stress. Emotional and physical pain are closely
related, and persistent pain can lead to increased levels of
stress. ...

> Talk to yourself constructively. Positive thinking is a
powerful tool. ...

> Become active and engaged.

> Compare the pain with the worst pain previously
experienced.

> Consult a professional.

,,}i‘ps"tb”(')’\_?éﬁfc“ﬁﬁﬁ’ﬁhfhromfc’ﬁi;

" TowBackPaim—

Low back pain is defined as pain and
discomfort, localized below the costal margin and
above the inferior gluteal folds with or without leg
pain.

Causes of back pain at work : i

Lifting heavy or bulky loads.

Carrying loads awkwardly , possibly by one handed.
Pushing, pulling or dragging heavy loads.

Repetitive tasks such as packing products.

Bending, stretching, twisting and crouching.

___—Préventing Back Painat Woik

¢ Pay attention to posture. When standing, balance your
weight evenly on your feet. ...

¢ Lift properly. When lifting and carrying a heavy
object, get close to the object, bend your knees and
tighten your stomach muscles. ...

* Modify repetitive tasks. ...
e Listen to your body.

/
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> Ice application.

> Apply heat later on.
> Medications.

> Usesupport.
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__—"" " Avoid Bad Postares
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| ~Avoid-Bad-Rostures | - Sports Thinrie:

Sports injuries are injuries that occur in athletic

or sporting activities.

» They can result from acute trauma, or from
overuse of a particular body part.

» A sports injury involves damage to part of your

body due to sports, exercise or athletic activities.

» A sports injury can be acute (sudden) or chronic
(develop over time).

BAD PoSTURE <EkAmPLES oF)

J— - _Common-Sports Injuries—""
—""Types of Sports Tnjuries - e
e Ankle sprain
Traumatic injuries can include: * Groin pull
e Contusion or bmis.e - damag_e to small blood vessels which o Hamstring strain
causes bleeding within the tissues.
e Abrasion or open wound © Shin splints
= e Strain - trauma to a muscle due to overstretching and tearing ¢ Knee injury: ACL tear
of muscle fibers . * Backpain
¢ Sprain - an injury in a joint, caused by the ligament being e Tennis elbow ()
= stretched beyox'1d its own capacity . Muscle pull/ Muscle cramp
e Wound - abrasion or puncture of the skin A .
« Bone fracture Neck strain and pain
* Head injury Frozen shoulder injury
 Spinal cord injury Tennis elbow (epicondylitis)




- —Knee-Joint Sprain__

“w)
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- "‘53‘4:‘ [
T St | Strain————

= Strain is a twist, pull or tear of muscles or tendon (a cord of
tissue that connect the muscle to bone).

= It is also an acute, non-comtact injury that results from over
stretching or over contraction.

= Sometimes, a muscle would contract and generate a force that
is significantly higher than what is usually does. The forceful
contraction rapidly pulls the muscle- tendon unit, which can
result to a muscle strain.

= The most common strains are located in lower limbs, such as
the hamstring calf muscle.

= An individual who suffers a strain will feel a sudden sharp pain f';"" ! f";““ L
at the muscle belly. The muscle will be painful to touch and
movement will be weak.

= The healing process usually take six to eight weeks.

e
Grade 11t
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Tear in Calf Muscte *

Achilles Tendon «
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- Practure 7

« A fracture is a broken bone.

» The most common fracture are located at the upper limbs
such as the hand and forearm.

« Fractures are common in growing bones because it is less
dense.

+ There are also a higher number of fractures in the upper
extremities because it is not as strong as the bones of lower
extremities.

» Fractures in the upper limb oOccur when individuals support
their weight using their hands when they fall or slip.

« There are different types of fractures and the healing period is
between three weeks to several months , depending on the
severity of the injury.

» It is normally treated with immobilization by attaching a
fixation or cast.

& €

DISLOCATION

+ Distocotion commonly occut in joints that allows greater
range in mation,

- The most common dislocation are focated at the upper
timbs such 35 the elbows and shoulders, These joints are
commonly affected when an individual uses his/her hand
to support hisfher weight vhen hefshe falls.

« When the bone is pushed out of the proper aligament,
the injury will cause a deformity and constant pain.

- The individual wil rot be able to move the affected limb.
The pain will be relieved once the bane is repositioned.

DISLOCATION

« Disloxation commanly oceut in jomts that allows prexia
qnge ih motion.
* The most commaon distocation are located at the upper
Ty suth 3§ the ¢lbows and shoulders, These feints are
7 affected when anindwdudl uges hisfnes hand
1o support hishiee weight when hefshe falls

* When the bone is pushed out of the proper aligament,
the injury will cause 2 daformity and constant pain,

« The individual willnot be able to move the affected imb,
The pain vllbe eetioved oate the bone is epositoned,

/#’-’-:

Concussion

Concussion are life threatening injuries because they diseupt
the normal function of the brais.

A severe blow to the bead could case blood vessels in the
brain 1o rupluce, As the blocd leaks out of the rwptured blood
vessels, itwill accuntulate laside the skull. As the bloed
increases, the pressure inside the skoll starts to budd up. The
sccumulated blood will put pressure on the brain, blocking the
bloa< supply to different areas of the brain,

Hthe ior is not oed diately, the brdin stants to
die,

~ 1t lg important for the individual to go 10 a medical fxality as
oon 35 possibie so the injury will nat worses.

.
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Achilles
Tendinitls
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TENDINOPATHY/TENDINITIS

- The most common overuse injury in sports Involves the
muscle ~- tendon unit catied tendinopathy or tendinitis.

= Itis usually due to musde imbatance between muscie pairs.

* The most common ste of tendinitis in the upper limb
lavatves the mustle — tendon unlts around the elbow {le.
golfer’s elbaw, tennis elbow).

- The paln usually eases during ctivity but will vorsen after
playing.

* The indwiduat should maintain fitness but avoid activitics
that utitize the injured muscle - tendon unlt,

- The tecovery period usually takes three weeks o several
months.

OSTECARTHRITIS

- Osteoarthritis s the wear and tear of a joint that results
to its detesigraton,

- The {riction detcriorates the castilage that protects the
bones from rubbing agalnst each othen The kaee jolatis
the site for the deg ive changes that otour
{r the cartilage.

* An Individual feels pain and a grinding seasation as it
worsens. The condition further aggravates when the
indwidual is overweight ar obase.

+ The recovery pericd takes several months becavse of
poot blood supply to the area. In sovere cases, doctors
may recommend surgery to replace the joint.

'—/“‘*

BURSITIS

-The bursa is a sac ~ like muscaloskeletal
structure thal provides support and cushioning
o the joint. It protects commonly used joints
such as the shoulders and knee from repetitive
mechanical stress.

* This injury is common in swsimmers and runners.

* The inflammation of the bursa interrupts the
surcounding  structures, causing pain  during
movement.

* The recovery period usually takes Lwo weeks to 3
month.
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ALCOHOL
RUNNING
VIASSAGE
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I\{EMQN INJURIES
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jﬁlﬁﬁﬂﬂh} B Injliry to the/brain.

D T e e
Jrovectretchied ligamenty

HARD & SOFT TISSUE INJURIES

PR Rt

Hard tissue Injuries
are bone injuries.

Soft tissue injuries involve
damage to skin, muscles,
tendons, ligaments or cariilage.
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Concussion is a common
tause of unconsciousness
while playing sport.
Cemmon tauses:

1. Fainting
2. Head injury
3. Heart attack or stroke

4. Asphyxia
S. Shock

~, .i  DEHYDRATION

DRI

« When we exercise,
especially in hot conditions,
the body loses water as a
tesult of sweating.

+ {fthe periormer does not
re-hydrate by drinking lots
of water, they may suffer
from dehydration.

« Decreased number of injuries due to inereased

range of motion (ROM}

« Decreased stiffness of conaective tissue leading
to decreased likelihood of tears

= Increased cardiovascular response to sudden
strenuous exercise

« Decreased sensitivity of muscle stretch

W
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Factors in the prevention of
sports injuries

= Warm up

» Stretching

= Taping and Braciug

« Protective Equipment

= Suitable Equipment

= Environmental factors

« Approepriate Training

= Psychology

= Nutrition

* Decereased number of injuries due to increased
range of motion {(ROM)

» Decreased stifiness of connective tissue leading
to decreased likelihood of tears )

- Increased cardiovascular response to sudden
strenuous exercise

- Decreased sensitivity of muscle stretch
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Stretching

- Basic principles of stretching :

- warm up prior to stretching
- stretch before and after exercise/spori
- stretch gently and slowly

- streteh to the point of tension but not pain

Stretching

~ Types of stretching :
- Static stretching
- Ballistic stretching

- Proprioceptive neuromuscular
facilitation stretching

Stretching

Stutie steetching:
- the stretch position is assumed
slowly and gently held far 30-60 sec and relaxed

.

- the athlete should not experience any
discomfort.

- Static strelching produces least
amount of stretch and is the safest method to
increase flexibility.

Stretching '

« Ballistic sivetebing:

-the muscle is stretched to near its
limit, then stretched further with a bouncing
movenient.

- strelching a muscle against
increased tension heightens the chances of injury,
hence not commonly used

- it is particularly used in gymnastics
ballet and dance under appropriate training
where maximum ROM is advantageous

?

Proprioeeplive Neuromuseubr Faeilitation
Stretehing(PNEF) 2

» Performed by alternating contraction and
relaxation of both agonist and antagonist muscles

« PNF stretching may produce greater flexibility
than other stretching techniques

» Major disadvantage is tendency to overstretch

- Performed under supervision.
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Nutrition

- Inadequate repletion of glycogen occurs due 1o
undernutrition causes u reliance on fat and
protein stores resulling in protein breakdown
which in turn leads to soft tissue injury.

= Inteuse training causes skeletal muscle
breakdown which is exacerbated by inadequate
protein intake.

+ Inadequate hiydration may compromise blood
flow to working muscles increasing susceptibility
to injury.

- Inadequate intake of micronutients like caleium,
phospharus result in altered bone metabolism
resulting in injury,

The possible benefits of warm up include :

~ Increased blood flow 1o muscles

+ Increased delivery of oxygen to muscles due to
increased break down of oxyhemoglobin

< Decreased vascular resistance

< Redueed muscle viscosity Iading to smoother
muscle contraction

« Increased speed of nerve impulses

+ Eshanced metabolism

1
- 1

= Warniup
* Stretching

= Taping and Bracing

= Protective Equipment
» Suitable Equipment

= Environmental factors
*+ Appropriate Training

* Psychology
= Nutrition

_— Factors in the preventio of

sports injuries

T
- Tips—to-prevent sports injury —
| : )
1
 Listen to your b}:dy or fuel the body.
o Stay hydrated.

* Warm up and Cool down. Every workout should begin with a
warm up and end with a cool down period. ...

e Stretch. Dynamic stretches before and after you work out. ...
© Play smartly but not hard

e Limit repetitive movements. Inhibit Overuse

® Take pain seriously. Muscle fatigue is real

e Use the right dress and equipment.

e Have fun, reduce emotional stress and be relaxed
e Proper Rest. ...

/Ge mimon-Sports Injuries—

- Broken bone: A broken bone (bone fracture) can happen
when sudden force is applied to a bone.

- Cartilage tear: Cartilage is a tough but flexible shock
absorber that covers and protects the ends of some bones.
Cartilage injuries can occur in joints such as your knee and
shoulder.

- Concussion: A concussion is a brain injury caused by a bump
or blow to your head.

- Dislocation: Dislocation occurs when the end of a bone moves
out of its normal position in a joint. For example, if your
shoulder pops out of its socket, it’s dislocated.
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Knee sprain

Bruise Abrasion

o

Patellar v
tendon

Tibia
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| Hip Sprain and Strain

4

e ———— e
_—"" Structures of Knee“Jafn/t/

w

Mediat
Meniscus

Normal




-—Muscles of Knee Joint_—"
|

nt __—~
T o
/
Hamstrings Quadriceps
Femur -

Ligament

Meniscus

" /’.
7 Swing your arms.
% Keep your head up.
> Back straight and abdomen flat.
> Point your toes straight ahead.
7 What are the 4 steps to a great walking technique?

% Bend your elbows 90 degrees.
% Partially close your hands, but do not clench them.

# With cach step, the arm opposite your forward foot -
comes straight forward, not diagonally.

> As the forward foot goes back, the opposite arm comes straight back

| ——Techitiiqueof Brisk Walking—
(R SE wSstune wige (F)
\ £
R4 &
gy et ey
-3 e
£ Y £y fr%}r
® ® ©
__———Technique-of Walking—"

v

Hold your head high and your chin parallel to the ground,
looking fonward, not down.

Keep your neck, shoulders and back relaxed, engaging your
abdominal muscles. ...

v

Swing your arms loosely and freely with a slight bend in your
elbows.

v

‘Walk steadily, rolling your foot from heel to toe.

v

What are the rules for brisk walking?

v

Brisk walking at a rate of 50-70% of your maximum heart
rate, can be beneficial to your health. Calculate your
maximum heart rate by subtracting your age from 220 beats
per minute (bpm).

v

| Techiique of Walking—

e Start slowly in order to warm up, and cool down by slowing
down.

* Keep the shoulders down and relaxed while maintaining a long,
straight back.

® Roll the foot forward from the heel.
* Gradually start including hills into your walking routes.
e What is the best time for a brisk walk?

o,
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| -Preventions

.

o Proper warm-up .

o Reduce sports related emotional stress.
o Using proper equipment

o Stopwhen fatigue

“Muscle fatigue takes away all your protective mechanisms
and really increases your risk of all injuries.” You can always
come out to play again next weekend — if you don't get
injured today.

P

P——
R

— Treatment

e The treatment for an any ankle sprain is Rest, Ice,
Elevation and Compression. The goal is to limit
internal bleeding and cut down on swelling.

Janagmﬁn?ﬁﬁd*’ﬁe&tmentof_sh.i-mspﬁn/ty

. Shin splint stretches: Gently stretching and flexing your lower
leg muscles may be helpful.

. Slow increase in activity level: When you do become active
again, start slowly. Increase your activities gradually to reduce
the risk of shin splints returning.

. Supportive shoes and shoe inserts: For people who have flat
feet, shoe inserts (orthotics) can be effective at relieving the
pain of shin splints. Orthotics support your arches and reduce
stress on the muscles and bones in your lower legs.

. Physical therapy: Physical therapy can help you get moving
again by strengthening your legs and reducing your chance of
repeated injury.

=
o ~'~‘-’-*”=’“S—1‘ri~r-1—splint__»/
Shin splints refer to the pain and
tenderness along or just behind

the large bone in the lower leg.

Shin splints develop when the

muscle and bone tissue (periosteum)
in the leg become overworked by
repetitive activity. Shin splints often
occur after sudden changes in physical
activity

Management and Treatment of shin splint=""
/ﬁ

Rest: Take a break from sports, running and other activities to
give your muscles and bones a chance to recover. You may need
to rest and take it easy for a few weeks or longer.

Ice: Apply a cold compress t6 your shins every 10 to 20
minutes, three to four times a day, for a few days. Ice helps
relieve the swelling and pain of shin splints.

. Pain relievers: Over-the-counter (OTC) nonsteroidal anti-
inflammatory drugs (NSAIDs) can ease pain and swelling.

. Supplements: A vitamin D3 supplement (1000 to 2000 IU
daily) may help. Discuss supplements with your healthcare
provider.

Tendinitis: Tendinitis occurs when your tissues that connect
muscles to bones (tendons) become swollen and inflamed. It’s
caused by repetitive movements over time. An example is
jumper’s knee (patellar tendonitis).

Sprains: A sprain happens when a Jigament stretches too much
or tears, Ligaments connect bones and stabilize joints. These
injuries can be mild or severe, and they’re common in

your ankle, knee and wrist. .

. Strains: A strain occurs when you overextend a muscle and it
stretches or tears. Examples include hamstring strain, back
strain and abdominal strain.




__——"Treatment —

Sports injuries can be treated and managed by using
the PRICE.S... DR. ABC, and T.O.T.A.P.S regimes:

* P - Protect
° R—Rest
o I-Ice

¢ C - Compression
¢ E - Elevation
e S — Stabilize

P
-
-

I _~/¢%/" [ m_\_—/‘{//’
T Common Sports Injuries —
e Sprains and strains. * 4 steps to sports injury prevention
* Knee in]uries.1 Listen to your body.
* Swollen muscles. Stay hydrated.

e Achilles tendon injuries.
e Pain along the shin bone.
® Rotator cuff injuries.

¢ Fractures (broken bones)
e Dislocations.

Use the right equipment.
Have fun, reduce emotional stress.

" ADDITIONAL TIPS

= Drink enough water based on activity
and temperature levels . )

= Educate athletes on proper nutrition for __ - * Enforcing warm-up and conl dovm Nt s
performance —_ ’E"”“““_ b -

— . —

« Supervise equipment maintenance MG r;sgl‘:;gmgpml’e’ stength taining /

» Encourage athletes to speak with an =z ~ Mandating pre-competition physical
athletic trainer, coach or physician if = oo D opEton g =
they are having any pain.
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Sport is friendship ; Ques tion

Sport is health,
Sport is education,

Sport is life, An d

Sport brings the world together.

«

Answer
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= Juan Antonio Samaranch
1996 Olympic Games Opening Ceremony
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Stress Management
- &
Strategies for Work-Life Balance

BM BENOJIR AHMED
DIRECTOR, BPATC

SESSION OUTLINE

1.Understanding Stress

2.Types of stress

3.Stress: Triggers

4, Early Warning Signs of Stress
5.Responses to Stress on different level
6. Health: body-mind relationship
7.Benefits of Stress Management

8. Stress Management Techniques

9. Time management

10.Mindfulness

11.Work-Life Balance

12.WELL Concept

13.Stress Management in Professional Life

14.08A
|

!

What is Stress?

Stress is our mind or body’s response or reaction to a
real or imagined threat or event or change. It isa
physical and psychological response to demands or
pressures.

The threat, event or change are commonly called
stressors. Stressors can be both internal (thoughts,
beliefs, attitude) or external (loss, tragedy, change)

Importance of addressing stress in professional life:
High-stress levels can lead. to burnout, reduced
productivity, and health issues.

Examples: Civil servants may experience stress due to

high warkloads. policv changes. or public scrutinv,

o ’ I N

4/10/20

Objectives of the session

. Understanding stress and its implication
. Exploring stress management strategies.

. Emphasizing work-life balance techniqu

53,

iy crronic BILL ~
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WORRIED ¢
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When are we Stressed?

It’s when we -

1. Feel undér pressure
2. Don’t feel in control
3. Struggle to cope with things
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Major TYPES OF STRESS ol ; :
A Chroni Eust: Distress {Negative S $ :
cute Stress S:rrecs:m ustress stress (Negative Stress) Responses Of Stress on D]fferen ' :
+
Short-term | Long-term | Motivational stress | Overwhelming stress Leve [S |
stress that | stress that enhances leading to dysfunction. Physical Mental/Emotional Behavior
arises in resulting | performance. . Example: Excessive 1. Muscle tension 1. Feeling overwhelmed or | 1. Changes in sleeping
reaction to | from Example: Preparing |workload leading to 2. Headaches helpless patterns (insomnia or
an ongoing for a promotion burnout. over physical- 3. Fatigue 2. Increased irritability or oversleeping). ,
immediate | challenges. |interview. mental stimulation 4. Digestive issues mood swings 2. Eating too much or too =
challenge. Example: | Creativity, problem |/exhaustion, ineffective 5. Heart-related symptoms | 3. Anxiety or excessive little.
Example: A | Continuous |solving, change, problem solving, prolonged 6. Changes in appetite worrying . |3- social withdrawal or
last-minute |workload |birth of child, a & life-threatening illness, g gleepniﬂlsturbances 4. D;m“;lf,?g cgnqeptranng ?vofdmgb,l,t,
3 2 3 » . Sweating or mal iecisions ‘esponsiDilities. =
! deadline. pressure. ?i]rzl;:n:cﬁ:'e l:;v:;% {gye;e;fn:s{lzi;g’ qs:th of 9. Weakened immunity 5. Persistent sadness or 4. Increased use of k-3
N ' P 8 JOb, 10.Breathing issues feelings of depression substances like alcohol
moving to a new serious injury, divorce, 6. Low self-esteem or or tobacco.
place or job, i being abused feelings of inadequacy | 5. Procrastination or
perform something R 7. Forgetfulness neglecting work and
challenging deadlines.
Unhealthy Stress, 6. Nail-biting, restlessness,
Healthy Stress Unexpected B % i  orother nervous habits.
- " Y]
STRESS: TRIGGERS Severity of symptoms (hlerarc\hy) \
External Triggers: Internal Triggers: Mental Emotional Physical
L. Complete Mental Confusion Suicidal De! ression Brain ailments
1. Workload Pressure 1. Perfectionism P
2. Financial Struggles 2. Self-Doubt Destructive Delirium Apathy Heart ailments
3. Relationship Conflicts |3. Negative Thinking Paranoid Ideas Sadness Endocrine ailments
4. Unstable Environment |4. Fear of Failure - - T =
5. Noise Pollution 5. Need for Control Detusions Anguish Liver ailments
6. Health Crises 6. Low Self-Esteem Lethargy Phobias Lung ailments
7. Lack of Support 7. Overthinking Dultness Anxiety Kidney aitments )
8. Traffic Congestion 8. Um"ealistic Expectations Lack of concentration Irritability Bone allments
9. Unexpected Events 9. Guilt or Regret — P —
PP aps rge! 3 7 9 \uscle men
10.Workplace Politics 10.Lack of Resilience s Dissatisfaction
. Absent-mindedness _ » Skin ailments
Body-mind connection \ Mind-Body Connection i
Yy Stress Leads to the automatic relea$e of| 3-
- - i
Key hormones: adrenalin, nonadrehalin, °
. . cortisol .
Physical Health Impact: Cardiovascular (R
diseases, weakened immunity, hypertensioh,. Increases Decreases :
Psychological Effects: Burnout, anxiety,
depression. > Mental activity > Libido =
| > Respiration > Digestive System‘ :
Example: Long-term stress can lead to ch 99}‘ y > Heart Rate > Excretory System
illnesses and reduced efficiency. - o > Blood Pressure (Kidneys/ Ureturs/
/ Bladder/ Urethra)
7 > Pain perception
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Benefits of Stress Management

1. Improved Decision-Making

2. Enhanced Productivity

3. Better Health

4. Stronger Emotional Resilience

5. Positive Workplace Relationships

6. Increased Adaptability

7. Greater Job Satisfaction

8. Work-Life Balance

9. Improved Public Service Delivery

10.Prevention of Burnout (physical/mental collapse)

{ u
T
X

TIME MANAGEMENT

Causes of wasted time
v" Inability to set priorities
v Inability to say NO
v Inability to delegate responsibility
v Inability to accept anything less than perfect

Steps of GOOD time management
v’ Prioritization and delegation
v Focus on essential tasks
¥ Monitor current time use
v Analyze time use *

v_Make a schedule

q
i
i
I

i
t

Mindfulness: PEACE NOT PIECES!

BE AT PEACE,
NOT IN PIECES

4/10/20

ind-Body Practices Lifestyle Modification/Adjustment
. Engage in meditation to center your 1. Lifestyle Adjustments
mind 2. Nourish your body with a balanced
2. Practice deep breathing for immediate diet.
relaxation 3. Prioritize quality sleep to recharge.
3. Explore progressive muscle relaxation [4. Foster meaningful connections with
for full-body relief those around you.
4. Immerse yourself in the flow of yoga |5. Set boundaries and create space for
5. Embrace mindfulness to stay present yourself.
in the moment 6. Cultivate a mindset of gratitude.
7. Master the art of saying “No” when
Movement and Activity needed.
1. Incorporate regular exercise into your [8. Consider seeking professional
routine. counseling for guidance.
2. Reconnect with peace by spending 9. Maintain a healthy work-life balance
time in nature to avoid burnout.
3. Try stretching or gentle movements to |10. Focus on time management and
stay active. building discipline.
Tips: 11. Enroll in a stress management
- Consistency is the key program if possjble.
- Find what works for you 12. Commit to an overall healthy
- Be patient ¥ lifestyle for long-term benefits.

MINDFULNESS

Mindfulness is being fully present and aware of the
moment. It can be done through meditation,
gratitude and journaling.

5-Ways to Practice Mindfulness
1.Stop what you’re doing and take a breath
2.Take a moment to notice the sensation of your
breath
3. Putting down phone
4,Doing one thing at a time
5.Find full moments in everyday task
6. Notice the moves you already made

WORK-LIFE BALANCE& \




Work-Life Balance: Practical Ways

Set Clear Boundaries

Allocate Quality Time for Family

. Adopt a No-Work-at-Home Policy
Pursue Hobbies and Interests

. Take Paid Vacations

. Plan and Manage Time Effectively

. Take Short Breaks During Work

8. Maintain a Healthy Lifestyle

9. Advocate for Flexible Work Schedules
10.Create a Holistic Routine

"

® S

STRESS MANAGEMENT
IN
PROFESSIONAL LIFE

Please note:

1.Effective Stress Management Helps

2.Break the hold Stress has on life

3.Proper Management can help, to be happier, healthier
and more productive

4.The Ultimate goal is a balanced life (work,
relationship, health)

5.WELL Concept helps manage stress

THE WELL CONCEPT

W - Worship
E - Energy
L - Love
L - Legacy

4/10/20:

STRESS MANAGEMENT
IN
PROFESSIONAL LIFE

Prepare a Plan of Action

1. Define Goals and Priorities

2. ldentify Stress Triggers

3. Develop Alternative Strategies

4. Seek Support from Your Network
5. Master Time Management

6. Maintain Work-Life Balance

7. Practice Mindfulness Techniques
8. Advocate for a Flexible Schedule
9. Encourage Open Communication
10.Collaborate w1th Supportive Leadership

Voo
Getting the Balance Right

Do the right thing
Do things right
A
E—
=

MASTER STRESS

M - Maintain healthy
eating

S - Start Journalling

A - Avoid social isolation |T - Take deep breaths

S - Stay informed R - Rest and sleep well

T - Talk to others E - Engage in gratitude

E - Engage in mindfulness |S - Step outside into nature

R - Relax, play, exercise

family, professionals

S - Seek supporf, from friends,

dy
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Deﬁmtlon of HEALTH by WHO

4/10/20:

6-DIMENSIONS OF HEALTH |

2. Learning new things

MENTAL EMOTIONAL SOCIAL
1. Knowing our 1. Expressing 1. Respecting others
interests feelings positively 2. Accepting differences

2. Dealing with

3. Mutual support
4. Listening & bettering

2. Sense of peace

3. Awareness of
purpose

4. Unconditional love

5. Making a difference

3. Taking responsibility stress, anger &

4. Making good other emotions communication
decisions healthily

5. Setting & achieving 3. Respecting
goals yourself

SPIRITUAL PHYSICAL ENVIRONMENTAL

1. Connected w/Self & [1. Eating healthy 1. Our relationship with
world 2. Exercising surroundings...Air,

3. Getting enough
sleep

4. Caring for our
bodies

5. Avoiding ‘risky’
behaviors

water, land, scenery,
noise, etc.
2. Taking care of our

world
3

Negative Attitude

A negative attitude will NEVER give us a positive life
Do any of the following “symptoms” apply to us?

1. Finding something wrong in every situation
2.Being pessimistic about outcomes
3.Being unhappy because our expectations were not
met
4. Believing that things will go wrong
5. Being easily distracted by irritations
6.Being unpleasant to be aroynd

7.Complaining and finding fault

Steps to building
- A positive attitude

1. Change focus, look for the positive
2. Make a habit of doing it now
3. Developing an attitude of gratitude
4. Get into a continuous education program
5. Build positive self-esteem
6. Stay away from negative influences
7. Learn to like the things that need to be done
8. Start day with a positive activity
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Climate Change and Disaster
Global Targets
National Action Agenda

Facle Rabbi Sadeque Ahmed
Deputy Managing Director (Enviromment, Climate
Change and Research), PKSF
[frsal962(@yahoo.co.uk

Brief Outline of the Presentation

O Weather, climate, climate change
Olmpacts of climate change
OClimate change adaptation, mitigation, loss & damage
QClimate change and disaster
OGlobal targets
O National climate initiatives, such as:
O National Adaptation Programme of Action (NAPA)
O National Adaptation Plan (NAP)
O Nationally Determined Contribution (NDC)
OBangladesh Climate Change Strategy and Action

01552310099 ) Plan (BCCSAP)
ONational and international climate finance
¢ ¥ € ¢ ¥

Weather

The state of the atmosphere at a particular place and time as regards to
heat, cloudiness, dryness, sunshine, wind, precipitation, etc.

Climate

OClimate is usually defined as the “average weather™ over a period of
time ranging from 30 years to thousands or millions of years.

OThe classical period is 30 years, as defined by the WMO. These
quantities are most often surface variables such as temperature,
precipitation, and wind.

Climate Change

QOClimate change is any long-term significant change in the “average
weather” of a region or the earth as a whole. Average weather may include
average temperature, precipitation and wind patterns.

{1t involves changes in the variability or average state of the atmosphere over
decades to millions of years.

OlIn recent usage, especially in the context of environmental policy, the term’ -
"climate change" usually refers to changes in modern climate.

“... any significant change in climate over time, whether due to natural
variability or as a result of human activity (IPCC:2007).

... a change of climate that is attributed directly or indirectly to human
-activity that alters the composition of the global atmosphere and that is in
addition to natural climate variability observed over comparable time periods
(UNFCCC)

Climate Change Impacts

O Temperature rise

O Shrinking of glaciers

O Sea Level Rise (SLR)

O Erratic and excess precipitation
OFloods

OFlash flood

ORiverbank erosion

O Drought -

O Cyclone and storm surge :%%,
O Salinity intrusion B

Drought

Impacts of Climate Change
on
Different Sectors

Agriculture, fisheries and livestock
Livelihood

Food security

Infrastructure

Communication system

Water

Health

Y VY YVYYY
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. . Some Definitions
Climate Change Impact on Economic Growth
Climate Change Adaptation
. tation rs to adjustments in ecologi ial or eci ic syste
Olmpacts on economic growth :Adap on refers to adju nts in e ol'oglc_al, s_ocnal or economic systems
N .. in response to actual or expected climatic stimuli and their effects. It refers
O Socio economic impact . . .
o Poverty impact to changes in processes, practices and structures to moderate potential -
damages or to benefit from opportunities associated with climate change =
© Impact on women R
© Impact on children e e
® Marginalized people M{ng:_ltwn i i .
o Disable Mitigation means making the impacts of climate change less severe by 5
e Elderly people preventing or reducing the emission of greenhouse gases (GHG) into the ¥
atmosphere.
¢ ¢ ¥ & E
Climate Change and Disaster
Definition of Loss & Damage * Around 80% disaster related with climate change impacts
* Earth quake, fire, infrastructure collapse, do not have direct linkage
Loss and damage means different things to different groups and with climate change.
there is no agreed upon definition of loss and damage within * Climate change acts as a risk multiplier, intensifying the frequency, o
the UN Framework Convention on Climate Change (UNFCCC). duration, and impact of natural disasters.
Howc'ver,. loss and dm.nage can generally be under§t00d as the * Rising global temperatures fuel extreme weather events like
negative impacts of climate change that occur despite, or in the heatwaves, and wildfires.
absence of, mitigation and adaptation = Warmer oceans lead to stronger storms and heavier rainfall. ':;!;
« Drier conditions create the perfect environment for wildfires and
droughts.
° °
° °
Global Target on Climate Change Mitigation Global Mitigation Scenario
Global tnitiativesto address climate chang What are we aiming for?
* UNFcce Keeping temperature increase well below 2°C and pursue 1.5°C as the goal of Paris
c ke Agreement
. A
° Ourexpectationand ’“r’"" o1s below 2 degree € by 2100 What is the pre-2020 contribution? °
- rom pi uptol. 34 2/ clow ‘egree y - 'y 'y PRy . o
« However, It s going to roach up to & degree €, considering the BAU emission fevel Collectively countries are .no't on track for s..ufﬁuently ambitious to establish a path that will
+ Success and challenges get the world to 2030 emission levels consistent with the well below 2°C and 1.5°C goal at
« Eachand every country and ionally d ion [NDC) the end of the century
according to PA to keep the temperature rise up to 1.5 degree/well below 2 degree C by 2100 from the —
pre-industriallevel . .
- What will NDCs contribute? . =
. 1 3 N :
:’;‘;‘;:;:‘:::n:‘:l‘:‘::ﬁ:::ﬂ:: 10 monitor the semparature ise, such as glabal BT, compliance Emission levels resulting from NDCs are 4 to 6 GtCO,e/yr lower than the current policy *
- and and transfer ism existed trajectory in 2030, but the remaining Gap is in the order of 11 to 13,5 GtCO,e/yr compared
* Climate linked technologles are avaifable, although more are needed, particularly on adaptation with 2°C scenarios and 16 to 19 GtCO,e/yr compared with 1.5°C
* Enosmous financial capacity to address climate change
* No firm commitment from developed and polluter countries
* Umited fund flow from developad to developing country
= _Limitad technolopy transfer, exponsive
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Global Mitigation Scenario

Will this be sufficient to stay well below 2°C?

Without enhanced ambition the likely global average temperature increase will be in the

range of 3.0 - 4°C by the end of the century. The carbon dioxide budget for the 2°C scenaric

will be close to depleted by 2030, and the 1.5°C budget exceeded by far

Can the 2030 Gap be bridged - and how?

+Sectoral emission reduction potentials in 2030 are sufficient to bridge the Gap
~Gradual coal phase-out will be critical as will carbon dioxide removal
<Non-state action initiatives will be an important part of equation

NDC contributions and the emissions gap

Anmual giobal total greenhiouse gas emissions (GICO;E]

o

vt Basellne
1 Globa! 1otal emissions:
65 GiCO,e {range: 60-70)
s

"
208% e00 038 FETY

NDC contributions and the emissions gap

“Annual global total preeAhouse §3s emissions (GICOz¢]
™

Global total

emissions:
. 65 GICO,e {range: 6070}
- /

42GED,e {ramge 31-26)

15°C pathwars
Global total emissions”

36 GICO,e (range: 32:38)

NDC contributions and the emissions gap

‘Annual gIobal total grecnhouse £as emissions (GICO;e]

0

Bascline
Global total emissions:
65 GICO,e (rarpe: 60-70)

53.G1CO;e (rge: SB-61}

42GXCO,e (range: 31-24)
15 Cpathwars
Global total emissions:

35GHC0;e (range: 33-38)
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NDC contributions and the emissions gap

Anmual global tota] grecnhouse gas emissions (GICO;0]
kg

. ‘Bascline
Global total emissions.
65 GIC0,¢ (mrge: 60-70)

596D {range: 58-61)
‘Unconditional NDC case.

Glabal total emissions:
55 GICO,0 {mnge: 52-56)

2°C pathways.
Global total emisslons:
42 GIC0;¢ {range: 3122,

15°Cpathways
Global total emissions:
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NDC contributions and the emissions gap

“Annual global total greenhouse gas emissions (GtCO;€]
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NDC contributions and the emissions gap
Annual global 1013l greenhouse gas emissions (GCO,e)
ki

- Unconditional NOC case
Yor2'q
Gap= 13.5 GtCO,

Canditienal NOC case (for
2
Gap= 11 GtCO,

NDC contributions and the emissions gap
‘£nnual global total greenhouse pas emissions (GLCO,e)
o .

Unconditional NDC case
LN Yor2°Q)
ot Gap= 13.5 G(CO,e

-~ s Conditional NDC ease (for
T et e | 2°0)

- [P Gap= 11 GICO,e
A -

e e g 5

Remaining zop
10 ypweveriun
] 38 Ctma
Atrtan eemrne
et
ST

Tt
prieigt

5 z
‘Unconditional NDC case
Yor1.5°C)

sl Gap= 19 GICO,e

5 ma arns 22w
4 t Canditional NDC cas for
1570
Gap= 16 GICO,e

-

NDC contributions and the emissions gap
Anmual global total greenhouse gas emissions (GICC,e}
D

- NDCsrepresenta first start to initiate the
i but are far

with the well below 25C / 1.5°C temperature
goals

Full implementation of unconditional NDCs Is
consistent with staying below a 3.2°C

y 2100,
implementation of conditional NDCs lowers
this by about 0.2°C

By 2030, carbon dioxide budgets for a likely
chance of imiting temperature increase to
below 2°C will be close to depleted under NDC
o oo s zaso | Implementation and well exceeded for the
1.5°C target

More ambitious NDCs necessary by 2030

Without enhanced ambition the likely global average temperature increase will be
in the range of 3.0 — 4.0°C by the end of the century. The carbon dioxide budget for
the 2°C scenario will be close to depleted by 2030, and the 1.5°C budget well
exceeded

The Emissions Gap in 2030 is in the order of 11 to 13.5 GtCO,e/yr compared with
2°C scenarios and 16 to 13 GtCO,e/yr compared with 1.5°C

The Facilitative Dialogue in 2025 and the 2026 revisions of the NDCs are the last
opportunity to get on a path to close the 2030 emissions gap

Global target on Adaptation

O We don’t know exactly the global GHG emission scenerio in the coming

years/decades/century and it has direct linkage with the future climatic impacts
and the adaptation needs.

O We don't know how to identify the sustainability of adaptation actions, how they

may differ between places, or what we might do once we are not sure about
adaptation limits, sustainability of adaptation actions

O If the people of our coastal areas decided that they do not want to live with

salinity intrusion? What would their options be? Could they build embankment?
Could they raise the level (how much) of entire area? is it feasible? Is it sustable?
How much would it cost? Who would pay? Who would be the winners and who
might be the losers? How would these changes have long term impact on
nature/ecosystem/biodiversity?

Adaptation and mitigation technology

+ A process of incorporating new technology into existing systems or warkflows. It involves

identifying the E of new
effectively.

its ¢ ibility, and impl ing it

Adaptation technology mostly supports national/sub-national/loca! issues and needs local
expertise to develop the ap il hnols

options and

in general do not have enough research institution/

capability to find m;-r a;proprlate technology for adaptation

Private sector and development partner even UN agencies and MDBs are less interested on”
adaptation technology than the mitigati hnol

Adaptation technology has less market value and small market than the mitigation technology

In contrast, mitigation technology might be useful globally and supports different country and
different geographical areas such as technology on renewable energy and energy efficiency
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What is most Important: Adaptation or Mitigation

Both adaptation and mitigation are cruclal in addressing climate change, but they serve for different
purposes.

* Mitigation focuses on reducing or preventing the causes of climate change, malnly by cutting down on
greenhouse gas emisslons. This can involve to energy, ing energy

carbon sink or enhancing carbon capture technologles.

« Mitigation alms to limlt the extent of future climate change and its impacts.

«  Adaptation involves adjusting to the already-existing or anticipated impacts of climate change. This could
mean building resilient practices, water or
planning for sea-level rise.

. Is about ing the of climate change.

diately might not

cannot take itic actlons i

However, if global
be feasible or unsustainable

As mitigation is preventative measure to address the climate change and to reduce the climate change
Impacts, so mitlgation ls the key to address climate change, However, adaptation Is an Issue of survival and
to protect the rights of climate people/ Y. We can't fless prioritize the issue of
climate change adaptation

Adaptation in Paris Agreement

Article 2 .1 (b) - Increasing the ability to adapt to the adverse
impacts of climate change and foster climate resilience and low
greenhouse gas emissions development, in a manner that does
not threaten food production;

Article 2 .1 (c} Making finance flows consistent with a pathway
towards low greenhouse gas emissions and climate-resilient
development.

-

-
-

-
-

Article 7 of the Paris Agreement
Global Goal on Adaptation

O 1. Parties hereby establish the global goal on adaptation of enhancing adaptive
capacity, strengthening resilience and reducing vulnerability to climate change,
with a view to contributing to sustainable development and ensuring an
adquate Iadzaptatimn response in the context of the temperature goal referred
to in Article 2.

O 2. Parties recognize that adaptation is a global challenge faced by all with local,
subnational, national, regional and international dimensions, and that it is a
key component of and makes a contribution to the long-term global response
to climate change to protect people, livelihoods and ecosystems, taking into
account the ur%ent and immediate needs of those developing country Parties
that are particularly vulnerable to the adverse effects of climate change.

O 3. The adaptation efforts of developing country Parties shall be recognized, in
accordance with the modalities to be adopted by the Conference of the Parties
serving as the meeting of the Parties to this Agreement at its first session.

Article 7 of the Paris Agreement

4. Parties recognize that the current need for adaptation is significant and that greater
levels of mitigation can reduce the need for additional adaptation efforts, and that greater
adaptation needs can involve greater adaptation costs.

5. Parties acknowledge that adaptation action should follow a country-driven, gender-
responsive, participatory and fully transparent approach, taking into consideration
if ble groups, and and should be based on and guided by
the best available science and, as appropri i k I K ledge of
indigenous peoples and local knowledge systems, with a view to Integrating adaptation
into rel oC] ic and envi ! policies and actions, where appropriate.

6. Parties recognize the importance of support for and international cooperation on
adaptation efforts and the Importance of taking into account the needs of developing
country Parties, especially those that are particularly vulnerable to the adverse effects of
climate change. ~

Article 7 of the Paris Agreement

action on

7. Partles should g their on taking into account the
Cancun Adaptation Framework, including with regard to:

{a) Sharing information, good practices, experlences and lessons learned, including, as appropriate, as

these relate to science, planning, policies and inrelation to actions;

(b) ituti E those under the Conventlon that serve this
Agreement, to support the synth of relevant and ledge, and the i of
technical support and guidance to Parties;

fc) h scientific k ledge on climate, ing research, observation of the

climate system and early warning systems, in a manner that informs climate services and supports
decision-making;

(d} Assisting developing country Parties in effective ion needs,
priorities, support provided and received for adaptation actions and efforts, and challenges and gaps, ina
manner with ing good ices;

(e) the and durability of actions.

Current status of negotiation under Global Goal on Adaptation

COP29 launched the Baku Adaptation Road Map a vehicle through which fostering
implementation of adaptation could be supported and advanced

Parties also established the Baku high-level dial on to be
margins of each CoP session, with the aim of idi ying ways of enhancing the impl
of the United Arab Emirates Framework for Global Climate Resilience.

Parties also affirmed that the agenda item on matters relating to the global goal on
adaptation is a standing agenda item that will continue post COP30.

Parties were also agreeing the modalities and outputs of the UAE-Belém work programme, and
in providing direction to the work of the technical experts up to COP30.

d on the
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Current status of negotiation under Global Goal on Adaptation

e Eight groups of technical experts are tasked with producing a set of no

more than 100 indicators that are globally applicable and constitute a
menu of nationally applicable options.

It was also significant that Parties agreed that this set should include
indicators that assess the ‘means of implementation’ as part of a
broader set of enabling factors for the implementation of adaptation
action.

Developing countries had to fight hard for this specific reference, despite
the fact that Parties recall, in the same decision, their previous decision
to note with concern that the adaptation finance gap is widening.

National Efforts and Actions

Bangladesh adopted BCCSAP, NAPA, updated NAPA, NDC and NAP
* Bangladesh has been trying to implement its BCCSAP, NDC and NAP

* Bangladesh NAP identified 8 sectors, 11 climate stress areas, 6 goals and calculated the finance
needs for its Implementation

It identified 113 projects up to 2050 covering all the sectors and stress areas

+ Bangladesh adopted its updated NDC and trying to implement it both conditional and
unconditional

Bangladesh is going to submit its latest version of NDC by 2025
 Based on NAP and NDC Bangladesh has been working to update its sectoral palicies and plans

. ladesh tries to il limate change issues inta the different planning tools and
documents

-

National Efforts and Actions
+ Bangladesh created dedicated climate fund, Bangladesh climate change trust and
climate fiscal framework.

* We are trying to get funding from GCF, AF, LDCF, MDBs, UN agencies, bi lateral
partner and from other international sources

« We spent significant amount of finance from our ADP to address the climate
change issues

« Bangladesh is active in the COP process and try to contribute through the
different committee’s of UNFCCC

Concept of Climate Finance

¥ Still a grey area and there is no universal accepted definition.

¥ In general, finance used for adaptation and mitigation activities in developed and
developing countries are termed as climate finance.

v Finance flowing from developed to developing countries, including support for mitigation,
adaptation, L & D, technology transfer and capacity-building is termed as climate finance
under UNFCCC.

¥’ Mitigation projects include renewable energy, energy efficiency and fuel switch, forestry
and land use change, sustainable urban transport, mitigation in agriculture and livestock
sector, technical assistance and capacity building dedicated to addressing GHG
reduction.

¥ Adaptation projects imply that part of the project is dedicated to a specific adaptation
purpose such as water, agriculture, infrastructure, health, communication system,
technology development and capacity building.

Issues on Climate Finance

O Adaptation and mitigation financing

O New and additional

O Adequate and predictable

O Loan vs. grant

O Public vs. private

O Bilateral and multilateral

O Access of climate finance

O International financial transaction cost and the risk

Windows of Climate Finance (National)

O The Bangladesh Climate Change Trust

O The Bangladesh Climate Change Resilience Fund
QOFinance through Annual Development Programme
D Finance through private sector :

D Finance through NGOs

LN
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Funding from ADP

<Bangladesh lose around 1-2 % of GDP due to climate change impacts.

It may goes up to 9% |
<Bangladesh spend around 1% of GDP and 10% of ADP for the climate
linked activities. Gradually these costs are in increasing trend

+%To implement the NAP, Bangladesh needs 230 billion USD up to 2050

<To implement conditional NDC we need around 175 billion USD and
unconditional NDC we need 45 billion USD

«<In maximum cases these will be generated nationally

“*Maximum money will be utilized by the government entity

Windows of Climate Finance (International)

O Funding under UNFCCC
» Green Climate Fund (GCF)
O Global Environment Facility (GEF)
» Least Developed Countries Fund (LDCF)
« Special Climate Change Fund (SCCF)
« GEF trust fund
O Adaptation Fund (AF)
QOFunding Under UN Agencies
+ UNDP
« Food and Agricultural Organization (FAO) of UN
< WHO
« WFP
- IJFAD
» UNICEF

o

Windows of Climate Finance (International)

1 Funding Under MDBs (Multi-lateral Development Banks)

*  World Bank

-« IFC
- ADB
« 1DB
+  European Bank of ion and Develop
* Khv
8 Funding through bilateral Partners
* USAID
= SIDA
+ Gz
+ FCDO
O Funding Through NGOs
= Cuoritas
¢  Oxfam
*  Action Aid

+  Islamic Reliel

Q Private sector

Bangladesh Experience with International Climate Fund

% ERD works as NDA of GCF

3 MOoEFCC works as focal point of GEF

% PKSF and IDCOL is the national accredited entity both for
GCF

3 PKSF is the national accredited entity for adaptation fund as
well :

> Bangladesh got around 500 USD from GCF

> Bangladesh got around 30 million USD from LDCF

%> We have one project under adaptation fund

» We have two projects under GEF trust fund

> We have some projects linked with climate change under
MDBs and UN agencies

> There are some private initiatives, particularly for climate
change mitigation

Y

v vYYvY v

Y
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Way Forward

Bangladesh is one of the most vulnerable country due to climate change impacts. The intensity and frequency
of differcnt disaster related events increased significantly

Ver soon Bangladesh will be graduated from its LDC status and targets 1o become developed country within
2041,

Climate change is one of the major challenges to achieve our target

CC impacts mede our development challenging as well as to nddress the climate change adaptation mitigation
and loss and damage

We nced ambitious investment to achieve that 1arget and to make the
needed both on adaptation and mitigation.

system as well as

Food seccurity, water security, livelihood. shelter, i health,
addressing disasters are very challenges for a vulncrable country like us. *

Every investment decision should have strong linkage with climate change adaptation end mitigation.

Government tougher with intemnational and bilateral entities, private sector, NGOs should have significant role
to address the climate change issues in grass root level and to implement NAP, NDC and BCCSAP

Thank You
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National Energy Policy

M. Tamim
Vice Chancellor, IUB

What is Policy, Act, Rule and Regulation?

« Data driven evidence based policy is a good start because policy can
often precede law. Policies are found everywhere we go, whether it
be the government, office or the gym. They are typically informed by
how people would like to see the space defined. They are often
aspirational in nature and do not typically have legal implications if
they are not followed.

« The act is the main source from which rules and regulations derive
their power. Acts are embodiment of laws on a particular matter
whereas rules provide a complimentary source of guidelines for
proper conduct. Regulation elaborate in implementation stage

P

-
-

Policy Issues

« Policy is shaped by
« Civil servants, committees, interest and pressure groups, lobbyists, Think
Tanks, donors, academics, subject matter experts.
« Stages of policy formulation
» Agenda setting, formulation, evidence-gathering, debate, evaluation,
implementation.
* Public policy
« A decision by the government of choosing alternate path. Policy-making is
prone to iterations, reversals and sudden changes of approach which are
difficult to predict

General issues in an Energy Policy

 Energy Security
* Affordability
* Accessibility
« Availability
* Fuel mix
» Efficiency, conservation, environment
« De-carbonization
« Self reliance
« Subsidy
« Land or other factors of production

National Energy Policy 1996

In recognition to the importance of energy in socio-
economic development, the Government of
Bangladesh paid continuing attention to the overall
development of energy sector. It involved survey,
exploration, exploitation and distribution of
indigenous natural gas; establishment of petroleum
refining facility and distribution systems; and
establishment of power generation plants and
networks for transmission and distribution of
electricity.

National Energy Policy 1996

To provide energy for sustainable economic growth so that the
economic development activities of different sectors are not
constrained due to Shortage of energy,

To meet the energy needs of different zones of the country and
sacio-economic groups.

To ensure optimum development of all the indigenous energy
sources.

To ensure sustainable operation of the energy utilities

To ensure rational use of total energy sources

To ensure environmentally sound sustainable energy
development programs causing minimum damage {o the
environment

To encourage public and private sector participation in the
development and management of the energy seclor.
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Highlights of NEP 1996

= T&D loss set at 23%, actual was 36%

* Energy efficiency and conservation

» Development of Peat and Coal

+ Harnessing new renewable {wind/solar)

* Tariffs of different type of final enerﬁy will be fixed on the basis of economic cost.
When it is decided to give any subsidy it will be made at end users' level.

« Area based energy planning

* Rooppur power plant

» 27 refinery

* Rural-urban and East zone-West zone disparity
* Strategic storage

NEP 2004

* Almost same as 1996 policy with data updates
« Proposed REDA and ERC
* Public private joint venture in oil, gas and power sectors

Evolution of Bangladesh Energy Policy

* 1973 Petroleum Act was the first energy policy (first PSC)

* The first and only comprehensive policy was the NEP 1996
= No policy was properly followed including 1996

* Ad hoc nature of stop-gap solution

» Power sector planning without integration of finance and energy
(2005, 2010, 2016, 2023)

« Influence of activists and interest group (reactive, not proactive)
« Lack of consultation and discussion
* Policy used for political agenda and corruption

Designed to promote corruption

Political,

Admin,
Agency, HMinlstry and PNO office by
Business the political and busioess
Nexus Interest group/individual
The powrer nexus for comuption.
Maximum Degal place theough
undeshand dediing. influence in project
1

Demand Forecast

- * Inflated demand forecast
o based on highly ambitious
= economic growth
* The Power System Master

s — Plan 2016 was revisited to
; artificially increase demand

* * An arbitrary target of 30%
e = and 40% renewable target
was set for 2030 and 2041

" L] o

Feure 1+ Poak Losd Foreast {Sase caze, GV}

Gas Demand Supply Plan (PB July, 2023)

Demand (MMcfd) Supply {(MMcfd)
Fiscal Scenario | Scenario | Scenario Total
Year 1 2 3 Onshore | Offshare LNG Supply
2023-24 4734 3883 2788 2179 ] 850 3028
Two more
FSRUS s 2024-25 4956 3965 2498 2427 o 880 3407

2029-30 6655 5092 3091 2122 100 2130 4352
2034-35 7399 6072 3785 1238 880 3555 5673
2039-40 7758 6986 4890 874 820 3555 5249

3 1Gas dls di d, Scenario 2 includes Power Division demand,
Scenario 3 1s IEPMP 2023 demand forecast

¥
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Power Sector Energy Sector
Mired by rampant political intervention and corruption Neglected and mismanaged by poor leadership
coe coa
01 02 03 04 05 01 02 03 04 05
Specal O-based wa tat Defiekt Gas Tala Depreciation
Paovision Adt Rental/Capacn Over Capacity :;"“" Depreciation Soedl - Sapoly Plan. Na LNG/HFQ/Coal TED Loss Forex shortage
2010 ¥ payment epes Inflation 010 Exploration oont
Introduced with the Detsying baseload pawes  The PSMP 2016was Both PSP 2010300 The power sectoc was
pretet of plants, number of oll revisited toramp up. 2016 were planned for desigoed on the falie ‘
but used 25 3100l of based rental plantswere  the demand forecast. highimport econony hope. :::;‘mg mmﬂw’ Privaze.
corruption awarded under erony The £ motived dependency exposing Foreign currency e mensecty omer o— s i
nepatism Gpitafsm. The opacty  political ambition Bangladesh to reserve depletion, 12ka plass, evatsaton wtessed the
market was flooded with  added 5000 1AW tntereationa! price and and Weperttachtylnciesed Tocatenergy price
them casting overcapadity supply fluctuation. Post  Inflation faled the e,
large amount of money Covid and Uksaine war sector
beling a highly has been led by bureaucrats for years
. who has been revolving The lack of technical with loag
fl,—v-*- &‘ BPDB being the single buyer, planner, executioner, upstream regulator, and producer was s term planaing has turned a once glorfous corporation to a mere skeleton.
A 1l casily controlled and manipulated by the ministry and political masters.
SR
X g
& i ¥ g
¢ -
; .
2
'
Foreign Interest Way Forward
Geopolitics Evaluation of current status and a prudent transition plan needed to ensure energy security
& Rampal ocao
Investment /8 Vo BPD3
Rigorous enshoce/oflshore explosation Reduze system loss
Adant 8czh onshore and offshore dnting for g3 exsionaton Gat systamions can only be svchied theoagh oew
. &6 X border ‘thoutd be. Lo rtevmabonal bidéine, BAPEX palcy. Metered g3 connection st
e crty policy has faled Cosl exticton may befo- Lot prkce mry be latrocuced, Grid igradiog Wit
issues. ained rduce powss system st 3
Restructuring power and energy sectors. Cross Border Trading

X berder
Vinewin for
boh,
Pipeline
f=ee Soutce
Grersfieanon

Gas
L. Power
Gas Coal Renewable  Rooppur Gazprom Retance sod
Sovcral power  Severalccal  E0% solar Expense & Gowt company elen
pan pat poeas ermdepencency undes $710.
invesment  westment.  Lnaong

anonees

The concentated avibonty of plaraing.

Traraition plan with renewable emphasis
The curtest power georrcion capachyls howwy %
droentent on fsud fue). A tantion plan

Irdrgraton, reonslaad armoasl Srreand and
resources must be Dlen 1o teduce fouall font
depemidency

Iivport from indian exchangs, Shatae, Sepal and
Byaooat will be benefical for Rangtadesh.
Praterevce cxry be given ta remrwable sources.

Operaticnat efficiency

rruve groscateon €ost. The 1LDC [3ysiaem cperacor]
neacs modetmineg 10d bewig inceprndent.
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Media Relations & Effective Public Relations
Management

Critical Reflections on
Functions of Media

Dr Shameem Reza

University of Dhaka
Bangladesh Public Admini: ion Training Centre
08 April 2025

Critical Functions of Media

- Initiate political debates
« Influence public opinion
* Help propagate ideology
- Work as vital ‘soft power’

« Transmit social & cultural values

How China Is Reshaping the Coronavirus Narrative | NYT News
hitpsi/fwwe: i {watch?valLwqhvRcBrK4

Outstanding Issues in BD Media Sector

* Media ownership and investment
» Licensing in broadcast media

*» Media laws and regulations

» Pressures on the news media

* Professionalism in the media

Media Governance in Bangladesh: Rhetoricand Reality of Broadcasting Policy

{2012/May/media.htm

Key Contributions

« Encourage critical debates
« Help secure public consent
« Shape national security issues

+ Set development agendas
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Media Relations &
Effective Public Relations Management

Public Relations Management/
Strategic Communication &
Effective Media Relations

Dr Shameem Reza
University of Dhaka

gladesh Public Admini ion Training Centre
08 April 2025

PR Man Natabar Mittir [Jana Aranya]
https:/www.youtube.com/vat kiVd I

P

Public Relations (PR): Key Aspects

* Strategic communication process

+ Mutually beneficial relationship

« Shaping public opinion/perception
» Establishing positive brand image

» Communicating internal & external public

What s public relations

https:/hvw be.com/watch?v=hFyGBAnTuAE
Strategic Communication
ttps: /it be.com/s h?v=MfqPp37KGBQ

Effective Media Relations

Learn how to engage with the media
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Preparation for any emergency response
(Must be ready to respond to criticism)

Develop your skill to effectively use
Internet media

Deal with the visuals carefully, as they
convey strong messages

Rapport building with the media
(Long-term and trusting relationships with media)

Communication Strategy for Effective PR

Develop a communication strategy for effective
information dissemination through appropriate media
and communication channels, aiming at building
mutually beneficial relationship with organisations
and stakeholders; building trust; establishing
communications with internal and external public; and
managing/influencing opinion.
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