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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

148t Advanced Course on Administration and Development (ACAD)

(07/07/2024 - 04/09/2024)

Date: 07/07/2024 . Day: Sunday
Time Section Code Event . Speaker & Institution - Venue
7:30 am -8:15 am A - Breakfast AD (Dormitory) Cafeteria
Shimutl ]
= T .
8:30 am -10:00 am A - Committee Formation CMT 207, ITC
10:00 am -10:25 am A - Health Break AD (Dormitory} Cafeteria,
Shimul
10:30 am -11:30 am A - Inaugura! Ceremony Participants/CMT/ ITC-Mint
Facullies/Invited Guests Auditorium
12:00 pm -1:00 pm A - Evaluation Briefing Evaluation Department 207, ITC
1:15 pm -2:15 pm A - Lunch and Prayer Participants/CMT/ Facullies Cafeteria
- Shimul
2:15 pm -2:45 pm A - Laptop Distribution and Briefing Computer Section 207,ITC
. ERP
2:45 pm -3:15 pm A - Service Briefing DD Service; Librarian 207, ITC
3:15 pm -4:15 pm A - Paying Tribule to the National  Participants/CMT Nabinagar,
Savar

Distribution

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisar/Course Director/ Course Coordinator {ongeing all courses), BPATG, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B VN et cme e esmasss s s sas st sansan et s sarssan sene e s sens sronsemanssssanansensan

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.. ,

8. Dormitory Supervisors/Supetvisor, Day Care Cenlre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

Marlyrs Monument

01

P

Shamim Hosen
Course Coordinator
01717563992




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpate.gov.bd
Class Schedule

148™ Advanced Course on Administration and Development {ACAD)

(07/07/2024 - 04/09/2024)

L ]

1. Al MDS, BPATC, Savar, Dhaka /%‘-

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka -
“ 5. Mr. ...
| 4 6. PS lo Rector, BPATC, Savar, Dhaka {for information of Rector)
%.7. Technical Supervisor (T S)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
EDormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
%9. Receptionist, BPATC, Savar, Dhaka.
| 10. Class Room/All Notice Boards/Office/Ormnibus Copy

Shamim Hosen
Course Coordinator
01717563992

Date: 08/07/2024 Day : Monday
‘ Time Section Code Event Speaker & Institution Yenue
o = - :
M. 5:40 am -6:40 am A -~ Morning PT Sports Team Indoor
E:.?L , Games Hall
‘: - = - -
¥ 7:30 am-8:15 am A - Breakfast AD (Dormitory) Cafeteria
\ Shimul
8:30 am -10:40 am A 2.03  Inter-Ministerial Meeting/ M. Musharraf Hossain Bhuiyan ~ Class Room
. Consultation: Necessity, (Guest Speaker) & Senior ITC-207
Frocedure, and Effectiveness Advisor, BIGD and former
Cabinet Secrotary
10:40 am -11:00 am A - Health Break AD (Dormitory) Cafeteria
Shimul
11 ;05 am -1:15 pm A 10.04 Intemnational Development: M. Musharraf Hossain Bhuiyan ~ Class Room
Institutional Architecture, (Guest Speaker) & Senior ITC-207
Foreign Aid and Development Advisor, BIGD and former
Paradigm Cabinet Secretary
N 1:15 pm -2:00 pm A - Lunch and Prayer AD (Dormitory)/ Participants Caleteria &
':; . Mosque
¥ 2:15 pm -2:30 pm A ~  Medical Briefing Medical Officer 207, ITC
%o -
2:45 pm -3:45 pm A - Medical Check-up Medical Officer Medical
i Centre,
BPATC
S:éD pm -6:30 pm A - Sports Sports Team Indoor
: » Games Hall
l
| ! Distribution
i
I
)
i
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Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

Bangladesh Public Administration Training Centre

148" Advanced Course on Administration and Development (ACAD)

(07/07/2024 - 04/09/2024)

f * Date: 09/07/2024 ) . Day :Tuesq.:.zx
e Time Section Code Event Speaker & Institution Venue
o 5:40 am--6:40 am A - Marning PT Sports Team Indoor
28
- Games Hall
‘;/ — - —— e
7:30 am -8:15 am A - Breakfast AD (Darmitory) Cafeteria
Shimul
8:30 am -10:40 am A 3.01  Introduction to Public Palicy, Professor Niaz Ahmed Khan, Class
. Public Policy Process, and Ph.D, (Guest Speaker) & Room ITC-
Policy Analysis Development Studies Dhaka 207
' University
10:40 am -11:00 am A - Health Break AD (Dormitory) Caleteria
: Shimul
11:05 am -1:15 pm A 1.01  Realizing the Spirit of Mofidul Hoque (Guest Speaker) & Class
- Liberation War Bangladesh Liberation War Room iTC-
o Museum. 207
1:15 pm -2:15 pm A - Lunch and Prayer AD (Dormitory)/ Participants Caleteria &
- ’ ) Mosque
B - : :
“®  2:15pm-4:15 pm A 3.03 Policy Argument, Formulation  Dr, Md Sanwar Jahan Bhuiyan Class
‘:} and Implementation {Guest Speaker) & National Room ITC-
B Challenges in Bangladesh Institute of Local Government 207
(NILG)
5:30 pm -6:30 pm - A - Sports Sports Team Indoar

Games Hall

Distribution
1. All MDS, BPATC, Savar, Dhaka

-

2. Course Advisor/Course Director/ Cowrse Coordinator (ongoing all courses), BPATC, Savar, Dhaka., ° * Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka - Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992

............

5. Mr. .
6. PS to Rector, BPA'I'C Savar Dhaka (for mformanon of Rector)
7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
ys Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
¥ ‘hs Recepfionist, BPATC, Savar, Dhaka.
- 10 Class Room/All Notice Boards/Office/Omnibus Copy

03




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
{07/07/2024 - 04/09/2024)

Date: 10/07/2024 Day : Wednesday
!‘{: < . " ' : Speaker & :
: W Time Section Code  Event institution Venue
*  5:40 am -6:40 am A ! Morning PT Sporis Team Indoor
{ Games Hall
7:30 am -8:15 am A - Breakfast AD (Dormitory}  Cafeterla -
; * Shimul
8:30 am -10:40 am A 2.02  Strategic Management in Public Sector: Mehedi Masud, Class Room
Scope, Approach and Strategies, and Internal  PhD (Director) ITC-207
(SWOT) and External Analysis (PESTLE)
10:40 am -11:00 am A - Health Break AD (Dormitory)  Cafeteria
1 Shimut
11:05 am -1:15 pm A '3.04 , Policy Implementation Models and Evaluation  Dr. Md Mohoshin Class Room
; Theories & Techniques Ali (MDS) [TC-207
! 1:15 p}n -2:15pm A - Lunch and Pr;'—lyer . AD (Dormitory)/ lCafeteria &
. Parlicipants Mosque
N} .
l*}, 2:15 pm -3:15 pm A 6.01.01 Research for Governance and Policy Analysis: Dr. Md Mohoshin Class Room
‘:: ' Need for Research in Public Service Ali (MDS) ITC-207
5:30 pm -6:30 pm A - . Sports Sporis Team Indoor
: Games Hall
Distribution . ' :
1. All MDS, BPATC, Savar, Dhaka /%"
2. Course Advisar/Course Director/ Course Coordinator (ongoing all courses), BPATG, Savar, Dhaka. Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka . e 01717563992 _
B MIE cvirssiansersmsstnsssonsassssssisssnnsssressssssnssonnsnsnsasssontsasins .
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

“ @10. Class Room/All Notice Boards/Office/Omnibus Copy
N

¢
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Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

Bangladesh Public Administration Training-Centre

148t Advanced Course on Administration and Development (ACAD)

(07/07/2024 - 04/09/2024)

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. M.

...................................

6.PS to Fiector BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
" 8. Dormitory Supervisors/Supervisar, Day Care Centre, BPATC Savar, Dhaka,

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

Date: 11/07/2024 __ Day : Thursday
& . Speaker & ;
~ | Time | Section | Cade | Event Institution Venfue !
el : i D —
<. | ©6:00am-6:30 am A - Departure for Tungipara, Gopalgan] ParttcnpantleMT In front of ITC [
9:00 am -9:30 am A - Arrival at the Mausocleum of Father of the Participants/CMT | Tungipara,
Nation Bangabandhu Sheikh Mujibur Gopalganj .
Hahman ;
9:30 am -10:00 am A - Paying Tribute to Mausoleum of Father of | Participants/CMT | Tungipara,
the Nation Bangabandhu Sheikh Mujibur Gopalganj ,
Rahman .
10:00 am -10:30 am A - Traveling from Tungipara, Gopalgan] to Participants/CMT | Bhanga
Bhanga Upazila, Faridpur Upazila,
Faridpur
12:30 pm -1:30 pm A - Lunch and Prayer Participants/CMT | Bhanga
Upazila, i
. Faridpur
; o R
& | 1:30pm-4:30 pm A - Traveling from Bhanga Upazila to BPATC, | Participants/CMT | Faridpur to
I~ Savar, Dhaka ; Dhaka :
Distribution

el

Shamim Hosen
Course Coordinator
01717563992

B LI ]




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148%™ Advanced Course on Administration and Davelopment (ACAD)
(07/07/2024 - 04/09/2024)

.

Date: 14/07/2024 . Day : Sunday
5 . : . i e -
> Time . Section Code  Event . Speaker & Institution Venue
* ' :
o  540am -6:40 am A - Morning PT Sports Team Indeor
- : : ' : Games Hall
7:30 am-8:15 am A - . Breakiast . AD (Dormitory) Cafeteria
’ ; ; - Shimul
8:30 am -10:40 am A, 1.02  Life Skelch of Bangabandhuand  Dr. Mohammad Farashuddin  Class
E  his Philosophy (Guest Speaker) & Former Room ITC-
. ! | Govemor, Bangladesh Bank 207
10:40 am -11:05 am A - Health Break AD (Dormitory) Cafeteria
i ‘ Shimul |
11:30 am -1:30 prn A EL ] Open Discussion Mohammed Mezbah Uddin 207, ITC
! } Chowdhury, Senior Secretary,
; f I'MoPA
{
1:30 pm -2:30 pm A - , Lunch and Prayer AD (Dormitory)/ Participants Cafeteria &
o ; i : Mosque
) -
- 2:30 pm -4:30 pm A : 6.01.02 Briefing on Module and How to Dr. Md. Zohurul Islam Class
- E , Wrile a Research Proposal (Director) Room ITC-
- ! ; (Contents of a Research 207
: E Proposal)
5:30 pm -6:30 pm A . Sports Sports Team Indoor
! [ i Games Hall
Distribution '
1. All MDS, BPATC, Savar, Dhaka ,@—-
2, Coaurse Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.. . ... Shamim Hosen ~
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Gourse Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
5. Mr. ..

6. PS 1o Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
@ 8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
19, Receptionist, BPATC, Savar, Dhaka.
< 10. Class Room/All Notice Boards/Office/Omnibus Gopy

L
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpate.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

Date: 15/07/2024 Day : Monday
) !
4 Time Section Code | Event < Speaker & [nstitution Venue
> ’ L } . . +
“ 5:40 am -6:40 am A - | Morning PT Sports Team Indoor
& i e wm ] Games
} | Hall
7:30 am -8:15 am A : - Breakfast , AD (Dormitory) Cafeteria
! i : . Shimul
8:30 am -10:40 am A ' 11.02  Arlof Public Md. Aminul Islam Khan {Guest Speaker) & Class
i Speaking Former Senior Secretary to the Room
T | Government ITC-207
10:40 am -11:05 am A - % Health Break _AD {Dormitory) 1st Floor,
g | : ITC
f i y
11:05 am -1:15 pm A | 2.01 Public Service Md. Sharif Hasan (Director) Class
: . Management: Reform Room
i HMnitiatives & Best . : ITC-207
i ! Practices
= 1115pm-2:15 pm LA s , Lunch and Prayer AD {Dormitory)/ Participants Cafeleria
~ ; t ! & Mosque
B 2:15pm-3:15 pm A 6.01.03 Session with Mohammad Mamun (Senior Research Class
. ] Consultants/ Mentors  Officer), Dr. Md. Zohurul Islam Room
: to share topicftitle &  (Director), Mostak Ahmed ITC-207
" writing Research (Director), Rokeya Fahmida PhD
; Proposal {Director), Md. Marshed Alom, PhD {Deputy
{ | Director), Afla Rahman Mukta (Senior
: : | Research Officer)
5:30 pm -6:30 pm A - ' Sports ; Sports Team Indoor
i - i Games
' P ! Hall
Distribution -
1. All MDS, BPATC, Savar, Dhaka /%"
@2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Shamim Hosen
... 3, Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
Bl M, srrvenemseninrc s sasesassssssesasas ensensssesmansasas sssesnsnesseresasaeses sesesen

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka. ' ’
10. Class Room/All Notice Boards/Office/Omnibus Gopy

ot
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Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
: 148" Advanced Course on Administration and Development {ACAD)
. (07/07/2024 - 04/09/2024)
A Date: 16/07/2024 Day : Tuesday
3
! : :‘E’ Time . Section | Code | Event Speaker & Institution . | Venue :
1= 5:40 am -6:40 am A - Moming PT Sports Team Indoor {
& y ) -{ Games Hall |
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground [
Floor E
Dining, ITC !
8:30 am -9:30 am A - Presentation on Md. Abul Basher (Director) Class i
Learning Points Room ITC- ]
207 l
9:40 am -10:40 am A - Presentation on Md. Atikuzzaman (Director) Class ]
Leaming Points Room ITC-
207
10:40 am -11:05 am A - Health Break AD (Dormitory) Ground i
Floor !
Dining, ITC
::‘ 11:05 am -1:15 pm A 12.02 | Occupational Ratan kumar Das (Guest Speaker) & BPATC Class
~ Health Hazard and ! Room ITG-
- its Management ; 207
i 1:15 pm-2:15 pm fa {- Lunch and Prayer AD (Dorm:lory)l Partlmpants Cafeteria &
i ; i ; Mosque
2:15 pm —3 15 pm A 12.01 | Sedentary Life Dr. Md. Arafe Zawad {Guest Speaker) & Class
Style and Effects BPATC/ Department of physical education Room ITC-
and sports science, Daffodil Intl. 207
: % z Universityrnational University, Birulia, Savar '
.1 5:30 pm -6:30 pm A - Sports Sports Team ! Indoor
Games Halt !
Distribution
1. All MDS, BPATC, Savar, Dhaka
A 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Shamim Hosen

Course Coordinator
01717563992

=~ 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
™ 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
5. Mr..

........................................

\a
=3

6. PS to Rector, BPATC Savar, Dhaka {for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

8. Receptlionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1 343
www.bpatc.gov.bd

Class Schedula

148th Advanced Course on Administration and Development (ACAD)

(07/07/2024 - 04/09/2024)

Date: 18/07/2024 o e _Day:Thursday
Time Section | Codse | Event Speaker & Institution | Venue
v s - }. _______ —
8:30 am -9:00 am A - Breakfast Participanis . Own
} ! Arrangement |
! 9:00 am -11:00 am 1A « { B.07 | PPPin Bangladesh: Status, Dr. Najmus Sayadat (Guest Online
: Opportuntties, and Speaker) & PPP, Finance '
Challenges Division
11:00 am -11:15 am A - Health Break Participants/CMT Own :
Amrangement i
| 11:15 am -1:15 pm A - Seminar Proposal Mentors Online
Preparation
1:15 pm -2:15 pm A - Lunch and Prayer Participants ,‘ Own
, Arrangement

Distribution

. All MDS, BPATC, Savar, Dhaka
. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka
. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
TR 1 U OV BT

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
. Receptionist, BPATC, Savar, Dhaka.

1
2
3
4
5
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7
8
2
i

0. Class Room/All Notice Boards/Office/Omnibus Copy

ra

Shamim Hosen
Course Coordinator
01717563992
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7124i24, 1:01 PM CTMS: Class Schedule

1 Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

Date: 24/07/2024

__Day : Wednesday
1‘ = Time Section | Code | Event . Speaker & Institution Venue ” .
i - 5:40-am -6:40 am A . - + Moming PT. Sports Team . indoor Gamés Hall o
= 7:30 am -8:15 am A - Breakfast AD {Dormitory) Ground Floor Dining, ITC " 51
| [iowoam-nosam (A |2 |Veambrea  |AD(omioy) | Ground Floor Dinig, TG
! 1:15 prr; :2;5 p;l A___ t— Lunch and Prayer | AD (Dormitory)/ Participants | Cafeteria & ’I\—A*osqu;mw . ;
“S._.;;IO pm -6:30 pm m A -—-‘ Sports Sports Team N ~Ir.1-door_ ;;r;;s;lf;lll—
Distribution
1. All MDS, BPATC, Savar, Dhaka ’%ﬁ

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

S T00 1 YT

B. PS to Rector, BPATC, Savar, Dhaka {for information of Hecior) -
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receplionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

Shamim Hosen
Course Coordinator
017175639382

{0

=

Hiy

i

|
| erp.bpatc.org.bd/bpate_emp/CTMSireport/class_schedule.php i
| -




7124124, 12:54 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

1 S L. )
| ~ Date: 25/07/2024 . . ) . . Day : Thursday
| Time Section Code Event 1 Speaker & Institution Venue
& - - ' -
5:40 am -6:40 am A - , Morning PT , Sports Team Indoor
{ : Games Hall
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground
1 % Fioor Dining,
5. j ITC
8:30 am-10:40 am A - 3.05 Development Planning Process , Abdul Baki, Member (Secretary) Class Room
i in Bangladesh: Insfitutions, (Guest Speaker) & Scocio- economic  ITC-207
;_ Process, and Interactions Infrasfructure Division, Planning
) i ¢ Commission
"10:40 am -11:05 am A . ' Health Break a AD (Dormitory) Ground
: i Floor Dining,
i e
11:05 am -1:15 pm A 13.06  Demographic Transformation: . Dr. Md Mohoshin Ali (MDS) Class Room
o ! Dividend, Opportunities, and ITC-207
4 : Challenges for Bangladesh
* 115 pm-2:15 pm A Lunch and Prayer AD (Dormitory)/ Participants Cafeteria &
Mosque
5:30 pm -6:30 pm A - Sports Sporls Team Indoor
Games Hall

Distribution
1. All MDS, BPATC, Savar, Dhaka _,@—-—

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka, Shamim Hosen  ° *
3. Director, (Administration, Evaluation, PPR), BF’ATC Savar Dhaka .
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka Caurse Coordinator
5. Mr. . 01717563992
6. PS to Reclor, BPATC, Savar Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.,
23. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
'8. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy
=]

;' 11

p.bpatc.gov.bdfbpate_erp/CMT/CTMS/report/class_schedule.php 111
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7124124, 112 PM

.

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www,bpatc.gov.bd
Class Schedule

148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

)

|

mf ®

=,
A

e bt B i

Distribution

.M L

All MDS, BPATC, Savar, Dhaka
Course Advisor/Course Dlrectorl Course Coordinator {ongoing all courses}, BPATC, Savar Dhaka.
Director, (Administration, Evaliation, PPR),BPATC, Savar, Dhaka
Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

............

1.
2.
3.
4.
5
6.
7.

"?18

9. Receptionist, BPATC, Savar, Dhaka.
_10. Class Room/All Notice Boards/Office/Omnibus Copy

i

PSto Reclor BPATC, Savar, Dhaka (for information of Rector)
Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

erp.bpatc.gov.bd/bpate_erp/CMT/CTMS/report/class_schedule.php

ok

——ede—

Shamim Hosen

s @ @

Course Coordinator

01717563992

o

~ Date 27/07!2024 . t Day : Saturday

ettt 4

Time Section § Code | Event Speaker & Institution Venue :

540am-640am = A - Morning PT Sports Team indoor ,

. Games Hall

7 30 am -8 15 am A - Breakfast AD (Dormitory) Ground 1

Floor Dining, *

ITC '

9:00 am -1‘1 00 am A 13.1 | Autism and Neuro- Professor Dr. Pran Gopal Datta, MP Class Room
development Disorder (Guest Speaker) & Former Vice ITC-207

Chancellor, BSSMU ]

i kg = b et e e . 3

11 00 am-11:25 am A - Health Break AD (Donmitory) , Ground .

Floor Dining, !

FITC '

e e e s ek e e+

11:30 am -1:30 pm A 3.02 | Evidence-Informed Policy Dr. Rizwan Khair (Guest Speaker) & 1 Class Room '

Formulation: Process, Actors | BPATC, Mohammad Rezaul Karim ITC-207 ;

and the Politica! Economy PhD (Deputy Director) 1

1 15 pm -2:15 pm A - Lunch and Prayer AD {Dormitory) Partu:lpants Cafeteria & '

; ! Mosque !

- Bt 0 e AN et W e p e — - ey 1

2 15 pm -3:15 pm A 3.02 [ Evidence-Informed Policy Mohammad Rezaul Karim PhD Class Room !

Formulation: Process, Actors | (Deputy Director), Dr. Rizwan Khair ITC-207 1

and the Palitical Economy (Guest Speaker) & BPATC '



S S )

&
U e - e

i
;

erp.bpatc.gov.bd/bpate_erp/CMTICTMS/report/class_scheduls.php

7125724, 2:55 PM

% Date: 28/07/2024

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

148th Advanced Course on Administration and Development (ACAD)

.. (07/07/2024 - 04/09/2024)

Day : Sunday

ey = e

(]

e

@

Time Section | Code | Event Speaker & Institution Venue
5:40 am -6:40 am A - Morning PT Sports Team Indoor ;
Games Hall |
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground :
Floor
Dining, ITC
8:30 am -10:40 am A 4.07 Monetary Policy of Dr. Md Khaifruzzaman Mozumder ITC Mini i
Bangladesh (Guest Speaker) & Finance Division | Auditorium ‘
10:40 am -11:05 am A - Health Break AD {Dormitory) Ground
Floor
Dining, ITC
11:05 am -12:05 pm A - Research Proposal Participants/CMT 207, ITC :
: Preparation .

A:: 12:15 pm -1:15 pm A 6.01.06 | Submission of Research Rokeya Fahmida PhD Class Room
Proposal to Email of (Director), Mostak Ahmed ITC-207
respective Consultants/ (Director), Dr. Md. Zohurul Islam
Mentors & Session with (Director), Afia Rahman Mukta
Research Consultants/ {Senior Research Officer), Md.

Mentors to develop data Morshed Alom, PhD (Depuly
collection tools Director)
1:15 pm -2:15 pm A - Lunch and Prayer AD (Dormitory) Patrticipants Cafeteria &
Mosque ;
i 2:15 pm -4:25 pm A 5.02 - | Fourth Industrial Revolution Md. Mamunur Rashid Bhuiyan . Class Room ‘
i and Emergence of Artificial {Guest Speaker) & Aspire to Innovate | ITC-207 :
i Intelligence {a2i) Programme !
3 o
5:30 pm -6:30 pm A - Sports . E Indoor
( Games Hall

aDistribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

<3, Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

LT ;| PO

.........

................

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-TaKer-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
8. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

—afe—

Shamim Hosen

Course Coordinator

01717563992

tial
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

. 148" Advanced Course on Administration and Development (ACAD)

(07/07/2024 - 04/09/2024)

o

s

Distribution

1. All MDS, BPATC, Savar, Dhaka

" 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

£ Date: 29/07/2024 _ T - __Day: Monday
Time Section | Code | Event - Speaker & lnst:tutlon l Venue {
540 am-6:40am .. A — Moring PT Sports Teamn } Indoor q
e 1 ke 4Games Hall *
7 30 am -8 15 am A - Breakfast AD (Dormitory) Ground Eloor °
E i Dlnlng, ITC
| 8:30 am -10:40 am A 1.03 | Smart Bangladesh: where G S M Jafarullah, ndc (Guest 1 ITC-206
“ Development Shines Accelerating Speaker) & Bangladesh Hi-
Employment (Election Manifesto Tech Park Authority t
2024) i
et s O S U SO {meees = e o
i 10:40 am -11:05 am A - Health Break AD (Dormitory) i I Ground F[oor )
} ; Dlmng. ITC ]
i 1M 05 am -1 15 pm A 11.02 | Techniques for Enhancing Mohammed Jamil Ahmed i Class Room
: Professional English - (Guest Speaker} & Eastem 1 ITC-207
i
| zone, Bangladesh Railway i
112; 15 pm -1: 15 pm A - | Seminar Proposal Preparation Participants ' 207 ITC
- ; 1: 15 pm -2 ‘[5 pm - Lunch and Prayer AD (Dormitory)/ Parhmpants i.Cafeterla &
t Mosque
I_ ——h e e e b B E T - [E—— pm——— —
: 2: 15 pm-4:15 pm A 11.03 | Professional English Writing & Mohammed Jamil Ahmed | Class Room
: Presentation Skills: Exercise (Guest Speaker) & Eastemn 1 ITC-207 :
) _ zone, Bangladesh Rallway i
; 6 30 pm - 8 45 pm A - Sports (Optional) Sports Team ! Indoor
E Wi : Games Hall -

LA
p
-

Ed

3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
BE. MO e s s

6. PS to Rectar, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8, Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receplionist, BPATC, Savar, Dhaka.

10. Class Room/All Nofice Boards/Office/Omnibus Copy

-

Shamim Hosen
Course Coordinator
01717563992




7127124, 10:14 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
i www.bpatc.gov.bd
Class Schedule
[ 148" Advanced Course on Administration and Development (ACAD)
{07/07/2024 - 04/09/2024)

Day Tuesday

r = L fA— e e

< Date; 30/07/2024

i Time Section | Code | Event Speaker & Institution Venue I
i 5:40 am -6:40 am  : A Moming PT Sports Team Indoor ]
-Games Hall {
7:30 am -8:15 am A - — Breakfast AD (Dormitory) Caleteria
Shimul
8:30 am -10:40 am A 2.04 Law making process and relation K. M. Abdus Salam (Guest E ITC Mini .
between the Parliament and the Speaker) & Bangladesh Auditorium
Executive. Questions of the Parliament Secrelariat |
Parliament and Preparing Answers to !
: the Parliamentary Questions
10:40 am -11:00 am A - Health Break AD (Dormiitory)  Cafeteria
Shimul
i 11:05 am -1:15 pm ~ A 1.04 Tourism sector in Bangladesh: Abu Tahir Muhammad 1 ITC-206
i Prospects and Challenges Zaber, Chief Executive l;
i Officer (Guest Speaker) &
Bangladesh Tourism Board %
= 1:15 pm -2:15 pm A - Lunch and Prayer AD (Dormitory)/ Participants | Cafetena &
| i Mosque
5 2 15 pm -4: 25 pm A EL Open Discussion Dr. Nasiruddin Ahmed Ex~ l 207 ITC :
Commissioner, ACC !
: s
4:25 pm -4:30 pm A 6.01.08 { Submission of Hard copy of Propasal | CMT (Guest Speaker) Class Room '
to the CMT and softcopy to BPATC 1ITC-207
ERP : ! g
m o [P W, — . s Bt e I TP H
5:30 pm -6:30 pm A - Sporis Sports Team f Indoor
i Games Hall :

Distribution i
1. All MDS, BPATC, Savar, Dhaka - /%,_.
. - . " -

=2. Course Advisor/Course Director/ Course Cootdinator {ongoing all courses), BPATC, Savar, Dhaka. .
+ 3. Director, (Administration, Evaluation, ‘PPR),BPATC, Savar, Dhaka g:zz:an(l:!:::;:ator
_4. Deputy Director {Service, Evaluatian, MIS)BPATC, Savar, Dhaka
25. UL, it e sas s b s sressresrerssrass sres st essasesner seeasarenetes seseneananennen 01717563992
6. PS to Rector, BPATC, Savar, Dhaka (for information of Reclor)
7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka,
9. Receptionist, BPATC, Savar, Dhaka. ' .
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpate.gov.bdfbpate_erp/CMT/CTMS/report/class_schedule.php i 5 7




7130i24, 9:43 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
1481 Advanced Course on Administration and Development (ACAD)
{07/07/2024 - 04/09/2024)

|
a
| Date: 31/07/2024 Day : Wednesday
f S | Time Section | Code | Event .o Speaker & Institution Venue g
i+ N . S e e e e s it s ]
K 5:40 am -6:40 am A - Morning PT Sports Team Indoor ;
A : Games \
Hall !
g L et
7:30 am -8:15 am A - Breakfast AD (Dormitory} k Cafeteria
Shimul !
8:30 am -10:40 am A 8.01 | Project Preparation, Management, { Abu Sayed Md. Kamruzzaman | Class ;
and Approval Process (Particular | ndc (Guest Speaker) & National ;| Room ITC-
A i Reference to Critical Path Analysis | Cyber Security Agency, ICT 207 '
and PERT) Division i
10:40 am -11:00 am A — | Health Break AD (Dormitory) | Caleteria |
' i Shimul
11:05 am -1:15 pm A 8.02 | Project Planning, Project Need Abu Sayed Md. Kamruzzaman % Class
and Stakeholder Analysis ndc {Guest Speaker) & National 3 Room ITC- |
b ' Cyber Security Agency, ICT : 207
i Division é
‘SJ- ]
hadl - TN
: 1:15 pm -2:15 pm A - Lunch and Prayer AD {Darmitory)/ Parlicipants i Cafeteria & |
o i Mosque
2:15 pm -4:25 pm A 8.03 | Log Frame and Project Risk Md. Shaheenur Rahman (MDS}) E Class
Analysis , Room ITC- |
; 207
. 5:30 pm -6:30 pm A - Sports Sports Team [ Indcor
i Games
i t Hall !
Disﬁbuuon . — . PR R 2= P .ol
1. All MDS, BPATC, Savar, Dhaka
} 2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka. Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
B - T | A YU PUI OO O PRPR
P

6. PS to Rector, BPATC, Savar, Dhaka {for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dotmitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

1y

oA

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php 111
u
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, 7/31/24, 8:40 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

Date: 01/08/2024 # Day : Thursday
1
% | Time Section | Code { Event Speaker & Institution , - Venue i
i 5:40 am -6:40 am A - Morning PT Sports Team Indoor 3
i Games Hall ‘
7:30 am -8:15 am A - Break{ast AD (Dormitory) Ground Floor ’
Dining, ITC |
8:30 am -10:40 am A 4.03 | Debt Management and Md Monzorul Haque (Guest [ Class Room ;
Macroeconomic Sustainability; Speaker) & National Pension } ITC-207 5
Current Scenario and Challenges | Authority (Attached) i
11:00 am -11:25 am A - Health Break AD (Dormitory) Ground Floor i
Dining, [TC |
famimmms e o s e e i rn et T e e § o e — e L4 b e et bt i b i vt 6t il 0 i e, 1 R G bt — gy P, ‘.i
i 11:05 am -12:05 pm A 4.03 | Debt Management and Md Monzorul Haque (Guest | Class Room |
. Macroeconomic Sustainability: Speaker) & National Pension { ITC-207 ;
: Current Scenario and Challenges | Authority (Attached) {
: -
- l12Spm-1:15pm - [A - Presentation on Learning Points' Md. Sharif Hasan (Director) | Class Room { :
fk i TC207
T P - . e s avnn e b e 4 e
~ 1115 pm -2:15 pm A - Lunch and Prayer AD (Dormitory)/ Parlicipants | Cafeteria &
* Mosque !
R e o
i 2:15 pm -3:15 pm A - Presentation on Learning Points Md. Sharif Hasan (Director) , Class Room :
i : ITC-207 j
3:50 pm -4:00 pm A - Departure for the Weekend and Participants i In front of i
Data Collection , ITC
- : e A, —
|
{  Distribution
;‘ 1. All MDS, BPATC, Savar, Dhaka -
f; 2. Course Advisor/Course Director/ Course Coardinator {ongoing all courses), BPATC, Savar, Dhaka. Shafnim Hosen
21 .3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
! 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
B MIE. ceiiiieeiiiseneeeteseetnesassssanscssssssant sesesnat sasssanseasenssnemt snnermerenessranrerss

6. PS to Reclor, BPATC, Savar, Dhaka (for information of Rector)

_ 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
2 8, Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

= 9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

“]

ﬁ
£

erp.bpatc.org.bd/bpatc_emp/CTMS/report/class_schedule.php |




7127124, 11:58 AM CTMS: Class Schedule

* Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www._bpatc.gov.bd
Class Schedule
148t Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

2 Date: 0410812024 T ____Day:Sunday
’ Time Section | Code Event Speaker & Institution | Venue ;
B I 9:00 am -5:00 pm A '{6.02.01 | Literature Review/Data Collection | CMT {Guest Speaker) | Data Collection Field |

Ly S

Distribution
1. All MDS, BPATC, Savar, Dhaka /%’—-

2. Course Advisor/Course Directorf Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. .
3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka Shamim Hosz.an
4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka Course Coordinator
B ML weriierevesversstvasassesrasassosnassensecsasarsessnsssansassssnssossssssasas senssananaerasnane 01717563992
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
; 9. Receptionist, BPATC, Savar, Dhaka, '
" . 10, Class Room/All Notice Boards/Office/Omnibus Copy

-
—

i

nfé-

({1

é?p.bpatc.gov.bd!bpatc_erplCMTlCTMSfreportlclass_schedule.php 1M

o

H




7127124, 12:00 PM CTMS: Class Schedule

’ Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148th Advanced Course on Administration and Development {ACAD)
(07/07/2024 - 04/09/2024})
Date: 05/08/2024 ] Day : Moriday

e —— -

-

P
o
i

—

Time Section | Code Event Speaker & Institution | Venue

i > PR -
=

9:00 am -5:00 pm A 6.02.01 | Literature Review/Data Collection ; CMT {Guest Speaker) | Data Collection Field '

Distribution )
1. All MDS, BPATC, Savar, Dhaka /@?f—

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. .
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Shamim Hose.n
4. Deputy Director (Service, Evaluation, MISYBPATC, Savar, Dhaka Course Coordinator
01717563992
B M eereeeececermreerernssass e ssnsstsessasemsansaroas ame se e manas s san nses e arvaTTRT S b Sote
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
@10' Class RoomV/All Notice Boards/Office/Omnibus Copy

—

o

W

T

erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php 11




. 7127124, 12:01 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

www.bpate.gov.bd

i Class Schedule

'1 148t Advanced Course on Administration and Development {ACAD)
(07/07/2024 - 04/09/2024)

I 2 Date: 06/08/2024 < _ " Day:Tuesday
j Time Section | Code | Event Speaker & [nstitution | Venue

Y Iy H A ek gy .i

LQ:OO am -5:00 pm A 6.02.01 | Literature Review/Data Collection | CMT (Guest Speaker} | Data Collection Field f

Distribution
1. All MDS, BPATC, Savar, Dhaka Ié—:—'

2. Course AdvisorfCourse Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. .
3. Director, (Administration, Evaluation, PPR)},BPATC, Savar, Dhaka Shamim Hose-;n
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka Course Coardinator
01717563992
B MI e rrsrrecsr s s essesasessenansenenass ssaras nserrssas sesenabtbbnesss
i 6. PS to Rector, BPATC, Savar, Dhaka {for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
'} B. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

LB

{(m

"

- 20

érp.bpalc.gov.bdfbpatc_erpICMTIC'lMSIreportfclass_schedule.php i




8/7/24, 8:32 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

i Savar, Dhaka-1343°
: www.bpatc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

Date 07/08/2024 , Day : Wednesday
e - s e S
- ! Tirne L Section i Code | Event Speaker & Institution i Venue
— {-. - raa " - e --u-n'
i 11:05 am -12:05 pm A ! 6.02.02 | Data Interpretation | Md. Morshed Alom, PhD (Depuiy Dlrector), Af;a Class
(o « l in Groups with Rahman Mukta (Senior Research i Room
bt e i ; Research * Officer), Rokeya Fahmida PhD ; ITC-207
i 5 ! Consultants/ {Director), Mostak Ahmed (Director), Dr. Md. '
: 1 i t ]' Mentors Zohurul Islam (Director), Mohammad Mamun
i ; ! (Senior Research Officer)
i 12:30 pm -2:30 pm PA - Depariure for Coxs | Parlicipants/CMT i In front -
~ Bazar ! of ITC
Distribution
1. All MDS, BPATC, Savar, Dhaka /ﬁ"
2. Course Advisar/Course Director/ Course Coordinator (ongoing all courses}, BPATC, Savar, Dhaka. Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BRPATC, Savar, Dhaka Course Coordinator
4. Deg|
. puty Diractor (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
B M vt i it b st s ne bbb s st b a s ek shah hea bt m R n e
6. PS to Rector, BPATC, Savar, Dhaka {for information of Rector)
v 7 Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
.7 8, Dormitary Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
: 9. Receptionist, BPATC, Savar, Dhaka.
_— 10. Class Room/All Notice Boards/Office/Omnibus Copy
:(

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php ‘ 11




= - S ]

i 8/1/24, 10:24 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148 Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

|  Date: 08/08/2024 ... Day : Thursday
: 5{ & o] Time Section Code Event Speaker & Institution Venue . ‘
) T -
9:00 am -5:00 pm A ' - Study Tour PanicipantsICM"l' Coxs Bazar '
| S "
Distribution
1. All MDS, BPATC, Savar, Dhaka /%"
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Shamim Hosen
- 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka . 01717563992
B M e rtemissssissssrs s stra s s s s e asaas .
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
; 9. Receptionist, BPATC, Savar, Dhaka.
! 10. Class Room/All Notice Boards/Office/Omnibus Copy

@

o o - e - @ e -

3 .

r

erp.bpatc.org.bdibpatc_erp/CTMS/report/class_schedule.php 11
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8/8/24, 11:00 AM CTMS: Class Schedule
Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)
Date: 11/08/2024 . e e ... Day : Sunday
b i Time } Section |, Code  ; Event Speaker & Institution .- ; Venue
; 5:40 am -6:40 am T HA - Morning PT Spor'ts Team ) f Indeor
. ) : Games -
] A SESRRN Ll
7:30 am -8:15 am A -- Breakfast AD {Dormitory) E Ground
{ Floor
:; Dining,
: {ITC - 1
= 18:30 am -10:40 am A 4.01 Bangladesh’s Current  { Mostak Ahmed (Director) ; Class
: Growth Trajectory: ! Room
Strategies, *ITC-207
Opportunities, :
! ' Challenges and ;
i ! Lessons from South- E
1 i East Asla }
i‘ ) u‘: ................. ; -, L —— o p——— e e gt — pmee e o e e B Errr Bt A
, 10:40 am -11:05 am ;A P~ Health Break ] AD (Dormitory} ! Ground
. ; : ; Floor
- - i L
= ]1 : f { Dining,
P ] i 2 ITC
*  11:05 am-12:05 pm A - . Exercise on Module 4 i Module Director i 207, ITC
* —_— — J— —_ [OOSR Y -f - et on s n ity o b i | s i i # = mbe —— — J— — - ——
. 1 12:15 pm -1:15 pm tA 6.02.02 | Data Interpretationin Afia Rahman Mukta (Senior Research L Class
= ! : Groups with Research 1 Officer), Rokeya Fahmida PhD i Room
§ i Consultants/ Mentors | (Director), Mohammad Mamun {Senior : ITC-207
’ Research Officer), Dr. Md. Zohurul Islam
f ! i (Director), Md. Morshed Alom, PhD
; ] (Deputy Director), Mostak Ahmed i
i t {Director)
1 2:15 pm -4:25 pm A 1- Presentation on Md. Shaheenur Rahman (MDS} | Class
l : ) .. Learning Points ] e , Boom
] | | ITC-207
e 4 i e et v s e e
£ 5:30 pm -6:30 pm A f - Sports Sports Team {Indoor
X i : | Games
! ; i
e s b ) et
-
'=l’
Distribution
‘ 1. All MBS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses}, BPATC, Savar, Dhaka. Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka . Course Coordinator
4, Depl.liy Director (SeWice, Evaluaﬁon, MIS)BPATC, Savar, Dhaka 01717563992
B M cererirecrresirressmmrressenrsanas s sas msenae s nnresras e b s be s bOs AR bR S bs R SR sm RS e naE

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

m
23
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erp.bpate.org.bdfbpalc_erp/CTMSIreportfclass_schedule.php
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8/8/24, 11:00 AM CTMS: Class Schedule

8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.org.bd/bpatc_erp/CTMS/reportfclass_schedule.php

iy
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|
8/11/24, 9:.58 AM CTMS: Class Schedule
Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
g 148" Advanced Course on Administration and Development (ACAD)
i (07/07/2024 - 04/09/2024)
~ Date: 12/08/2024 ' { : ' _ Day ; Monday
% { Time Section | Code | Event Speaker & Institution Venue :
boode e - I—— S OOV U S S - -
5:40 am -6:40 am A - Morning PT Sports Team Indoor Games Hall
! 7:30 am -8:15 am A - Breakfast ~ AD (Dermitory) Ground Floor Diniﬁg.
ITC ‘
8:30 am -10:40 am A 11.06 | Theme based Individual S. M. Mehedi Hasan Class Room ITC-207 |
Presentation (Director)
10:40 am -11:05 am A E - Health Break AD (Dormitory) ! Ground Floor Dining, °
iTC
11:05 am -1:15 pm A 5.01 | Digital Platform and Cyber Md. Shaugatul Alam Class Room ITC-207
Security {MDS)
1:15 pm -2:15 pm A - ! Lunch and Prayer AD (Dormitory) ! Cafeleria & Mosque i
; ; . i i - Participants .
e e e e - e e
P 21215 pm-3:15 pm 1A 11.06 | Theme based Individual 5. M. Mehedi Hasan Class Reom ITC-207
Presentation (Director) E
:-:,E. 5:30 pm -6:30 pm A f - Spoerts Sports Team ; Indoor Games Hall

[b]

Distribution

LT 1]

1. All MDS, BPATC, Savar, Dhaka
¢ 2, Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor §TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka: <
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.

« 10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.gov.bdbpalc_erp/CMT/CTMS/eportelass_schedule.php

|

—afe—

Shamim Hosen

Course Coordinator
01717563992
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1 8/15124, 9:17 AM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

148" Advanced Course on Administration and Development (ACAD)

(07/07/2024 - 04/09/2024)

Date: 13/08/2024 Day : Tuesday
. l§
¥ | Time Section { Code | Event . . Speaker & Institution Venue .
5:40 am -6:40 am A - Morning PT Sports Team Indoor Games
> Hali
7:30 am -8:15 am A - Breakfast AD {Dormitory) Ground Floor '
Dining, ITC
8:30 am -10:40 am A 10.03 { International Trade Negotiations: Md. Hafizur Rahman Class Room
1 Legal Frameworks, WTO and other (Guest Speaker) & null | ITC-207
. 1 Protocols
10:40 am -11:05 am A - Health Break AD (Dormitory) Ground Floor |
Dining, ITC
I - —_——p— 1 sty PR
‘ 11:05 am -1:15 pm A 10,05 | Regional Trade Scenario in South Md. Hafizur Rahman Class Room
Asia and Lessons for Bangladesh {Guest Speaker) & null § ITC-207
1:15 pm -2:15 pm A - Lunch and Prayer AD (Dormitory)/ Caleteria &
) Participants’ Mosque
2 12:15pm -4:25 pm A 9,01 | Overview on PPA 2006 and PPR 2008 | Md. Shaugatul Alam Class Room i
' (MDS) ITC-207 !
':_.( 5:30 pm -6:30 pm A - Sports AD (Dormitory) { Indoor Games f
1 Hall :

Distribution

1. Al MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

» 3. Director, (Adminisiration, Evaluation, PPR),BPATC, Savar, Dhaka
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

5. M. ...

............................................................

" ° *g. PS to Rector, BPATC, Savar, Dhaka (for information of Rectorj *
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

« 9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Natice Boards/Office/Omnibus Copy

! erp.bpatc.org.bdfbpate_erp/CTMS/report/class_schedule.php
ke

¥
LT S SO

B

Shamim Hosen

Course Cooardinator
01717563992

n
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1 8/13/24, 3:50 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

148" Advanced Course on Administration and Development (ACAD)

{07/07/2024 - 04/09/2024})

Date: 14/08/2024 Day ; Wednesday
*  Time . Seétion Code Event . Speaker & Institution Venus .
n 5:40 am -6:40 am A -- . Moming PT Sports Team Indoor Games
- ) . ! . : Hall
7:30 am -B:15 am A -~ ! Breakiast AD {Dormitory) Ground Floor
: : Dining, ITC
8:30 am -10:40 am A 9.02 Annual Procurement Planning and  Md, Aknur Rahman, Ph.D.  Class Foom
; ! Preparation of Technical (Guest Speaker) & BPPA, ITC-207
= , | Specification IMED
T
10:40 am -11:05 am A - » Health Break AD (Dormitory) Ground Floor
: ! 5 o ; Dining, ITC
i H
‘ 11:05 am -1:15 pm A, 8.06 Stepsin Service Procurement: Md. Aknur Rahman, Ph.D,  Class Room
! Services Shorllisting (Eal) and (Guest Speaker} & BPPA, ITC-207
: E Proposal Evaluation IMED
t 115 pm -2:15 pm A - : Lunch and Prayer AD (Dormitory)/ Participants  Cafeteria &
u i Mosque
2:15 pm -3:15 pm A 11.04 Briefing on Development Debate Hasan Muriaza Masum Class Room
= ' i (Director) ITC-207
" Exercise on Module 01 Md. Atikuzzaman, Director 207, ITC

| 3:25 pm -4:25 pm A -

y

Distribution
1. All MDS, BPATC, Savar, Dhaka .
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, _(Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
5. Mr. rerveraresterataresees . . - -
6. PS lo Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Cenire, BPATC, Savar, Dhaka.
* 9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

e

Shamim Hosen

B g

4]

nrn hnata ara bdfhante A O TRAIC AR AlAnn Aabhadiita nbn
1




8/15/24, 4:.01 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
K 148t Advanced Course on Administration and Development (ACAD)

& . (07/07/2024 - 04/09/2024)
" Date: 15/Q8/2024 . s Lt ) Day : Thursday
— - ” 2 it 0 s B dn s r —— -_,!
- Time . + 1 Section i Code | Event + | Speaker & Institution Venue
5:40 am -6:40 am A — | Morning PT Sports Team 207,1TC i
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground Fleor Dining,
ITC |
1 e J
+ { B:30 am -10:30 am A - Presentation on Learning S. M. Mehedi Hasan | Giass Room ITG-207
‘ Paints (Director) '
10:30 am -11:00 am A - Health Break AD (Darmitory) Ground Floor Dining, i
“ ITC
I . . e e - ——
{1 11:00 am -12:00 pm A EL Overview on Aclivities of Additional Director, BLR! BLRI !
BLRI ]
t . R
12:00 pm -1:00 pm A - Visit to BLRI BLRI Team BLRI E
’% 1:15 pm -2:15 pm A - Lunch and Prayer ‘AD {Dormitory}/ Panicipani;s Cafeteria & Mosque ’

-

o

=

Distribution
1. All MDS, BPATC, Savar, Dhaka /@F——-

2. Course Advisor/Course Director/ Course Coordinator (ongoing ali courses), BPATC, Savar, Dhaka. Shamim Hosen

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka :

;| AU OOV TP PRSP e SO 01717563992

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Roonv/All Notice Boards/Office/Omnibus Copy

bl

e
-3

erp.bpalc.gov.bdlbpatc_erplcMTICTMS!reportlclass_schedula.php o "




Date: 18/08/2024 Day : Sunday
Time Section | Code | Event . Speaker & Institution Venue ;
i
¥ ) ! .
5:40 am -6:40 am A - Morning PT Sports Team Indoor ;
’ Games Hall j
7:30 am -8:15 am A -- . Breakfast AD (Darmitory) Ground %
Floor !
Dlnmg. ITc '
8 30 am -10:40 am A 9.03 | Steps in Public Mohammad Shoheler Rahman i Class E
Procurement: Goods and Chowdhury {Guest Speaker) & Room ITC- E
Works {National and BPPA, IMED !
IntemaﬁOnal) {
i 10:40 am -11:05 am A - Health Break AD (Dormitory) Ground
, Floor i
; Dlnlng, ITC !
:_ —— —— [R—— - PR - ———— s b — A— — e e — i —_— - =t
111:05 am-1: 15 pm A  4.02 Budget Making Process and | Shirajun Noor Chowdhury {Guest Cl_ass
MTBF Speaker) & Budget Wing, Finance Room ITC- |
Division, Ministry of Finance : 207 i
& gt e tan g o v ——— -
i
2: 15 pm -4: 25 pm | A 14.01 | Preparation of Group Report | CGMT (Guest Speaker} Class
i on Domestic Exposure Visit " Room ITC-
at BMTF : 207
e -t B e i s L el L DEEE RN P §
3:15 pm -4:25 pm A - Photo Session for Different | Participants/CMT Infrentof
Commitiees ITC ;
- e wfrane 4
1 5:30 pm -6:30 pm fA - Sporis Sports Team , Indoor !
! i Games Hall
Fi b e R m s SR | J. OSUENUVINS S - —— e n e A —— b — ge = ——p—t
Distribution E

8/15/24, 9:14 AM

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1481 Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

t)

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

D ML, eeereveeniseresvssrssassnsssnsossessssssassassnsnmsetsasnnosasansensnsmensessnanbbbsss assnnanse .

8. PS to Rector, BPATC, Savar, Dhaka (for informiation of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

Shamim Hosen

Course Coordinator
01717563992

8. Dormilory Supervisars/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9, Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.arg.bd/bpale_erp/CTMS/Hreport/class_schedule.php

1



{B/18124, 2:00 PM

[

e

Cr

@t

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

1481 Advanced Course on Administration and Development (AGAD)

(07/07/2024 - 04/09/2024)

1. Al MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

w

4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B USSP

6. PS to Rector, BPATC, Savar, Dhakua.(for information of Rector)

7. Technical Supervisor (T S)}'Care-Taker-L Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

o
¢

Dale: 19/08/2024 .Day : Monday
Time . Section | Code | Event . Speaker & Institutiori | Venue
5:40 am -6:40 am A -- Moming PT Sports Team % Indoor ;

- ] Garmes Hall
7:30 am -8:15 am A - Breakfast AD (Dormitory) + Ground Floor §
E Dining, ITC ;
- 8:30 am -13:40 am A 9.05 ; Tender Opening and Evaluation: | Md. Shaugatul Alam 1' Class Room ’
Goods and Works & Exercise on | (MDS), Md. Monirul Islam ; ITC-207
: { Tender Evaluation {(MDS) cd .
i 10:40 am -11:05 am A - Health Break AD (Dormitory) Ground Floor
i Dining, ITC ;
11:05 am -1:15 pm 1A 13.01 | International Investment in Professor Mustafizur Rahman ' Class Room ]
. Bangladesh: Opportunities and | (Guest Speaker) & 1ITC-207 ;
} Challenges Distinguished Fellow, CPD 5 !
: 1 1:15 pm -2:15 pm - % A - Lunch and Prayer "1 AD {Dormitory)/ Participants i Cafeteria &
: ; ! Mosque
1 2:10 pm -3:00 pm : A 9.05 | Tender Opening and Evaluation: | Md. Monirul Islam (MDS), Md. i Class Room !
i Goods and Works & Exercise on | Shaugatul Alam (MDS) ITC-207 i
) Tender Evaluation *
Distribution .

Shamim Hosen

Course Coordinator

o1

717563892

111




8119124, 8:49 AM

-al . 4
" Date: 20/08/2024

CTMS: Class Schedule

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

(07/07/2024 - 04/09/2024).

>

' Bangladesh Public Administration Training Centre

148th Advanced Course on Administration and Development (ACAD)

Day : Tues?day .

1. All MDS, BPATC, Savar, Dhaka

|53

1 erp.bpate.gov.bdibpate_erp/CMT/CTMS/report/class_schedule.php

': 2. Course Advisor/Course Director/ Course Coordinator {ongoing all caurses), BPATC, Savar, Dhaka.
‘1 3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka
[ 4, Deputy.Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
B ML e, N
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

+ 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
I = 8. Dormitory Supervisors/Supervisor, Day Care Cenire, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

210. Class Room/All Notice Boards/Office/Omnibus Copy

30

Shamim Hosen

Time Section | Code | Event Speaker & Institution Venue :
- , !
5:40 am -6:40 am A - Morning PT Sports Team Indcor .
~ Games Hall |
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground
" Floor Dining, 1
ITC :
= | 8:30 am -10:40 am A 10.02 | Simulation on International Shabbir Ahmad Chowdhury (Guest | Class Room i
Negotiations Speaker} & null ITC-207
ot e i oy i i d 3= o | —— it 13
;1 10:00 am -10:25 am A - Health Break AD (Dormitory) Cafeteria, .
| Shimul
11:05 am -1:15 pm A 7.01 ! Challenges of SDGs Md. Atikuzzaman Class Room ‘
implementation in Bangladesh: (Director), Mostak Ahmed ITC-207
Financing Strategies and (Director), Afia Rahman Mukla
. # Institutional Arrangement (Senior Research Officer) !
I S -
1:15 pm -2:15 pm A - Lunch and Prayer AD (Dormitory) Participants Cafeteria &
= Mosque ;
5:30 pm -6:30 pm A - Sports Sports Team Indoor i
§ Games Hall }
« Distribution

—af—

Course Coordinator

01717563992



8/20/24, 2:09 PM

CTMS: Class Schedule

Bangladesh Public Adminisiration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

148 Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

n

Date: 21/08/2024 . " Day : Wednesday
r'ﬁme Section | Code | Event " Speaker & Institution .1 Venue
5:40 am -6:40 am A -~ Moming PT Sports Team i Indoor :
# % Games
» Hall
7:30 am -B:15 am A - Breakfast AD (Dormitory) Ground
) ] ¥ Floor
1
. Dining, ITC
8:30 am -10:40 am A 4.05 | Social Business: Dr. Muhammad Mustafizur Rahaman | Class
= Opportunities and Challenges { (Guest Speaker) { Room ITC-
! 207 ,
Y SUN et e e e e NS S e
H
10:40 am -11:05 am A - Health Break AD (Dormitory) Ground i
Floor i
-’ Dining, ITC }
11:05 am -1:15 pm A 11.05 | Development Debate Mostak Ahmed (Director}, Hasan Class
Murtaza Masum (Director), Md. Room ITC-
N Sharif Hasan (Director), M M Fazlul : 207 ,
' Haque Arif (Guest Speaker) & f )
National Board of Revenue !
. - PrTSY -_ - i ——— :',.. [
= 11:15 pm-2:15 pm A - Lunch and Prayer AD (Dormitory)/ Parlicipants { Caleteria &
Mosque
2:15 pm -4:15 pm A 7.03 | Meeting the SDGs on Md. Atikuzzaman (Director) 1 Class
Poverty Reducstion, health, i Room ITC-
4 education, and gender 207 :
% equality (Goals 1,3, 4, & 5): ; '
‘ r Challenges and Way Forward E
!-— L VY VN I TP 1. — - . L T S J R VN
} 5:30 pm -6:30 pm A - Sports Sports Team Indoor
; - Games lE
{ . Hall
; e - KR
Distribution

1. All MDS, BPATC, Savar, Dhaka

W

. Director, (Administration, Evaluation, PPR)

e M e e e s s e st aeen e s rene e s saranan s

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka.

,BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

...................................

5
6. PS to Rector, BPATC, Savar, Dhaka (for infermation of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

0. Class Room/All Notice Boards/Office/Omnibus Copy

Y

31

erp.bpatc.org.bdfbpatc_erp/CTMS/report/class_schedule.php

Shamim Hosen
Course Coordinator
01717563992

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka:

111




8/21124, 2:09 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
b www.bpatec.gov.bd
Class Schedule
148™ Advanced Course on Administration and Development {ACAD)
(07/07/2024 - 04/08/2024)

Date: 22/08/2024 . Day : Thursday
= Time . -Section Code  Event v Speaker & Institution Venue
5:40 am -6:40 am A - ' Morning P Sports Team Indcor
= ) . ; Games
¥ ) Hall
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground
_ ; : Floor
* ! Dining, ITC
8:30 am -10:40 am A 205  Social Accountabllity M. Arifur Rahman, PhD Class
= Tools for Good (Director), Mohammad Razibul Islatm Room TC-
! Governance {Director) 207
! 10:00 am -10:25 am A - " Health Break AD {Dormitary) Caleteria,
i ’ Shimul
11:05 am -1:15 pm A 7.02 8DGs Progress Mahmud Hassan {Guest Speaker) & Class
. Monitoring & Former Additional Secretary _ Room ITC-
» Voluntary National 207
. - Review (VINR): .
= , Bangladesh
b . Perspective
= 1:15 pm-2:15 pm A - Lunch and Prayer AD (Dormitory)/ Participants Cafeteria &
Mosque
= 2:15 pm -3:15 pm A 6.02.03 Session with Mohammad Mamun (Senior Research Class
Research Officer), Dr. Md. Zohurul Islam Room [TC-

Consultantsf Mentors  (Director), Mostak Ahmed (Director), Afia 207
to write and finalize =~ Rahman Mukta (Senior Research

; the paper -Officer), Md. Morshed Alom, PhD (Deputy

. ' Director), Rokeya Fahmida PhD (Director)

i

_il‘ Eos

i

i

i

i

E S e a L o a -

# .

gg Distribution

© 1, AlMDS, BPATC, Savar, Dhaka . /%"

® 2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka. Sharmim Hosen

3. Director, {(Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator

* 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992

* 5. M. . .
6. PS to Rector, BPATC, Savar, Dhaka (for inforrhation of Rector)
2 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
]! 8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

(7]
~a

-

erp.bpalc.org.bd/bpatc_erp/CTMS/report/class_schedule.php i




9/3724, 9:5% AM

CTMS: Class Schedule

Bangladesh Public Administration Training Gentre

Savar, Dhaka-1 343-
www.bpatc.gov.bd
Class Schedule

148% Advanced Course on Administration and Development {(ACAD)

(07/07/2024 - 04/09/2024)

ern.hoatc.ora.bd/bpale ern!CTMSHrenort/class schedule.php

AT

-

Date: 25/08/2024 . ___Day: Sliggg
“ | Time Section | Code | Event Speaker & Institution | Venue
9:00 am -5:00 pm A - Seminal Paper Finalization and i Participants/CMT Own
* Binding Arrangement
¢ 19:00 am -10:00 am A 6.02.04 | Session with Research Consultants/ | Dr. Md. Zohurul Istam | Online
Mentors to write and finalize the (Director)
s paper
S— A ..___.-.-—-..-.___..‘.-—..-..._...A...." - - — - R — tp— e oae eeeE ey e WA R AR nas = g, o bl e e e e 2 e+ P
10:00 am -11:00 am A 6.02.05 | Session with Research Consultants/ | Dr. Md. Zohurul Islam | Online
= Mentors to write and finalize the {Director)
| paper
|
Distribution
1. All MDS, BPATC, Savar, Dhaka -’%"
2. Course Advisor/Course Director/ Course Coordinator {(ongoing all courses), BPATC, Savar, Dhaka. Shamiim Hosen
- 3. Director, (lAdrmmstratif)n, Evaluatlfjn, PPR},BPATC, Savar, Dhaka Course Coordinator
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
i B VI ciesvneerrenrceameeneessntnne et besssasaa b b sbaasasa bt bra s s R sane s a e aRa e AR s s R e PSS ES e
. 6. PS o Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
= 9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy
]
3
i
!
j
3 e
;
T

thal




B/22/24, 9:03 AM CTMS: Class Schedule

Banglédesh Public Adn{inistration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

j Class Schedule
! 148t Advanced Course on Administration and Development {ACAD)
b . (07/07/2024 - 04/09/2024)
Date: 27/08/2024 . LT ) pay Tuesday
e R . " — ?
Time " Section : Code ; Event Speaker & Institution 3 Venue i
' | 8:00 am -8:45 am ! A - Breakfast ; AD (Dormitory) i Ground Floor ;
Dining, ITC 3
o | 9:00am -11:00 am A 9.07 | Practical Exercise on Soma Nowrin (Guest Speaker) & i Class Room
Managing e-GP Procurement Unit, Local Govermnment ITC-207

Engtneenng Department (LGED)

1

3

= 11 00 am -11:25 am A - Health Break AD (Dormnory) Ground Floor ;

. Dzntng. ITC .;

, ‘11 30 am -1:30 pm A - Group Exercise on Md. Moniru! Islam (MDS}); Md. ; 207 ITC ;

! Procurement Management i Shaugatul Alam (MDS)
(Modu]e 03)

1:30 pm -2:30 pm A - Lunch and Prayer AD (Dormltory)f Participants Cafetena & ‘
Mosque ’

; 3? 5: 00 pm -6: 30 pm A f - Sporis Sports Team » Indoor ¢
L ; e

l Games Hall

0

Distribution
1. All MDS, BPATC, Savar, Dhaka _/%’“

2. Course Advisor/Course Director/ Course Coordinator {ongoing all courses), BPATC, Savar, Dhaka. ]
< 3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Shamim Hos&_an
* 4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka Course Coordinator
B IVIT. ceuveesceersastirnmssassnssssastsasa s sansaaennstsamersissnssmnssersn s brssnasnssasssnssansnss 01717563992
6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)
I 7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
» 8. Darmitory Supervisors/Supervisor, Day Care Centre, BRATC, Savar, Dhaka. . o
i 8. Receptionist, BPFATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

N
erp.bpatc.gov.bd/bpatc_erp/CMT/CTMS/report/class_schedule.php 2 Z‘ 17"




8127124, 10:37 AM

Time .

Lt S
5:40 am -6:40 am

= .30 am -8:15 am

CTMS: Class Schedule

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule

Bangladesh Public Administration Training Centre

(07/07/2024 - 04/09/2024)

LIS

Morning PT

ORI, .,~...4-\..._».. Jv——

: Sports Team

148 Advanced Course on Administration and Development {ACAD)

Day ;: Wednesday .
Reh i

: Speaker & lnstltution . Venue

..... s e PU

Breakfast

GOAL 16+17: Peace,

and Strong Institutions
Partnerships to Achieve
Inclusive Development:
Challenges and Way Forward

S Frep—

Justice
BPATC

AD {Darmitory)

!
i

i
-
el

_ v 11:05am- 115pm

-
-t

i

e — — s

[115pm-215pm

e ke s s b S g = v

5:30 pmi -6:30 pm

> 10:40 am -11:05 am

i Lunch and Prayer

Health Break

Notlf cat[on of Award {(NOA)
and Contract Management

|
o
5
E
i
|
)
|

3
1
1
f

!

AD (Dormitory)-

Indoor
§ Games
Hall

B LT T,

f Ground
i Floor
t Dining, ITC .

U SRS } ...... .

Dr. M Aslam Alam {Guest Speaker) & I Class

t Room ITC-
{ 207

i Ground
| Floor
i Dining, ITC

Md. Shaugatul Alam {MDS) Class

Room ITC-
: 207

'AD (Dormitory) Participants : Cafeteria &

i
S — 1

Development Debate

Sports

>

o
-

ol bt by s e,

' Md. Sharif Hasan (Dlrector) Hasan  Class
i Murtaza Masum (Director}, Dr, Md. i Room ITC-
+ Mahamud-Ul-Hoque (Guest Speaker) i 207

& World Bank Group, Mostak Ahmed
{Director)

Sports Team

[

= Distribution

1. All MDS, BPATC, Savar, Dhaka
~*2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.

:

3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka
4. Deputy Director {Service, Evaluation, MIS)BPATC, Savar, Dhaka

LI | S

6. PS fo Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

« erp.bpatc.gov.bdibpatc_erp/CMT/CTMS/reporticlass_schedule.php

et —

Shamim Hosen
Course Coordinator
01717563992

1/2




8128124, 2:42 PM

CTMS: Class Schedule

Bangladesh Public Administration Training Gentre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule

148t Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

¥

.

»

y

o

c.-

Date: 29/08/2024 . ___ Day : Thursday
Time Section | Code | Event . Speaker & Institution Venue ;
5:40 am -6:40 am A - } Morning PT Sports Team Indoor i

-y Games Hall |

e i - - |

7:30 am -8:15 am A - Breakfast AD {Dormitory} Ground Floor }
- Dining, [TC
e b L - U RO o
8:30 am -10:40 am A 8.04 | Project Proposal Md. Ashrafuzzaman (Guest Speaker) | Class Room ;
Development in Reference | & ETC Project, BPATC ITC-207 ]
with MAF & SAF 3
10:40 am -11:05 am A - Health Break AD (Dormitory) Ground Floor ;
Dining, ITC |
SO ———— —— - — i e s —_ RN -r e — el — ..!
- 11:05 am -12:05 pm PA - Grotp Presentation on Sayeed Mahbub Khan, Rector, 207, ITC '
: BLRI BPATC; Mehedi Masud, PhD ;
(Director) :
12:15 pm ~1:15 pm LA - { Presentation Preparation | Participants/CMT 207,1TC E
E on Seminar Paper '
1:15 pm -2:15 pm A -- Lunch and Prayer AD (Dormitory)? Participants Cafeteria &
' + Mosque
3:45 pm -4:45 pm A ; -- Friendly Volleyball Match | Participants/CMT/Faculty ; Indoor i
i i Games Hall
SRR U S UG, SOOI O, L,

i

Distribution

H
l

«o
=
=

-
h=d

........... -4

| 1. AIMDS, BPATG, Savar, Dhaka
! 2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
5 v 3. Director, {Administration, Evaluation, PPR),BPATC, Savar, Dhaka
: 4, Deputy Director (Service, Evaluation, Mi

S)BPATC, Savar, Dhaka

-

.................................................................................................

‘ 6. P'S to Rector, BPATC, Savar, Dhaka (for information of Rector)
7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Room/All Notice Boards/Office/Omnibus Copy

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

Shamim Hosen

Course Coordinator

01717563992



8/29/24, 8:40 AM

{r:

CTMS: Class Schedule

Bangladesh Public Administration Trammg Centre

Savar Dhaka-1343

www.bpatc.gov.bd

Class Schedule
148! Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

¥
i

Date: 01/09/2024 = e .......bay:Sunday
Time Section | Code - ; Event  Speaker & Institution . Venue ;
A . L . ~ . -
5:40 am -6:40 am A - Morning PT Sports Team Indoor i
Games Hall i
7:30 am -B:15 am 5 A - Breakfast AD (Dormitory) Ground Floor !
Dlntng, lTC g
8: 30 am -10:40 am A 6.02.06 | Seminar Paper Abdul Baki, Member {Secretary) (Guest [ Class Room 2
Presentation Speaker) & Secretary, Ministry of 1TC-207 {
Railways, Dr. Md. Zohurul Islam (Dlrector) i
10 40 am -11:05 am A - Health Break AD (Pormitory) Ground Floor
: Dlnlng. ITc
: i
e e UV JUN !
11:05 am -1:15 pm A ! 6.02.08 | Seminar Paper Dr Md. Zohurul Islam (Director), Abdul Bakl Class Room
: Presentation Member (Secretary) (Guest Speaker) & ITC-207
! Secretary, Ministry of Railways
. N et e e 4 =
1:15 pm -2:15 pm A I Lunch and AD (Dormitory)/ Participants Cafeteria & - °
_ i ! Prayer Mosque i
5:30 pm -6:30 pm TA - Sports Sports Team Indoor ;
Games Hall °

Distribution

R L

-

erp.bpatc.org.bdibpatc_erp/CTMS/report/class_schedule.php

' 1. Al MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator {(ongoing all courses}), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4, Deputy Director {Setvice, Evaluation, MIS)BPATC, Savar, Dhaka
B VI, ceeeerereerrerssnseranassasiasnasossnsensssssssnnsassonnassesasannsmrastdissiosassnsrassssnnnans
6. PS 1o Rector, BPATC, Savar, Dhaka (for information of Rectlor)
7. Technical Supervisor (TS)/Care-Taker-1, Café Managgr, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.
10. Class Reom/All Notice Boards/Office/Omnibus Copy

pra

Sharnim Hosen
Course Coordinator |
01717563992 |

n




81/24, 12:39 FM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpalc.gov.bd
Class Schedule
148" Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024)

Date: 02/09/2024 . e ) ... Day : Monday
¢ | Time + ' I Section ] Code |Event Speaker & Institution - Venue i
5:40 am -6:40 am A - Morning PT Sports Team Indoor Games '
. Hall :
7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground Floor |
i Dmlng. ITC I
= 18:30am -10 40 am PA 6.02.06 | Seminar Paper Md. Atzkuzzaman (Director), Dr. Class Room 1
:. Presentation Muhammad Mustafizur Rahaman (Guest ! ITC-207 f
. - { l Speaker) '
10:40 am -11 :05 am i A - Health Break AD (Dormitory) Ground Floor i
i 5 _ Dining, ITC
'; L e i e . b e e g — [PPSR — i et e o ;
!t 11:05 am -1:15 pm } A i 6.02,06 | Seminar Paper i Dr. Muhammad Mustaf zur Rahaman Class Room
T { P i Presentation {Guest Speaker), Md. Atikuzzaman 1ITC-207
o ‘ : (Director) ,
' 1:15 pm -2:15 pm : A - Lunch and Prayer | AD {Dormitory)/ Participants Cafetetia &
) l Mosque 3
= b [ e e e e a——— —_— — S T it ST R R Y
2:15 pm -4:25 pm [ A { -- i Open Dlscusswn Dr M Aslam Alam, Former Fiector 207, ITC i
- b mreeemaes e E - . e o e dmer mmmimmt o ot it we Tememmmem me —a ems - SRS, ‘ -
- ; 5: 30 pm -6:30 pm i A - i Sports { Sports Team -Indoor Games
| ' ' { Hall
E | w e —— J.‘u... AL - Aei ARR fl e — e
Distribution
1. All MDS, BPATC, Savar, Dhaka /%"
2. Course Advisor/Gourse Director/ Course Coordinator (ongoing ali courses), BPATC, Savar, Dhaka. Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator
4, Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka 01717563992
LT ;| S,

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

8. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

i

1k

ern.hoale.ora.bdfboatc ern/CTMS/report/class schedule.php

171




92124, 12:38 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpate.gov.bd
Class Schedule
1480 Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/09/2024}

1. All MDS, BPATC, Savar, Dhaka
2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, {Administration, Evaluation, PPR},BPATC, Savar, Dhaka
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
ST | O
6. PS to Rector, BPATC, Savar, Dhaka {for information of Rector)
7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
1o. Cl.ags.RgomlAll Notice Boards/Office/Omnibus Capy

i

ST

= e,

A . L]

erp.bpatc.org.bd/bpalc_erp/CTMS/report/class_schedule.php

e

Shamim Hosen
Course Coordinator
01717563992

Date: 03/09/2024 . Day : Tuesday
_1
< || Time Section | Code | Event . + | Speaker & Institution Venue x
5:40 am -6:40 am A - Moming PT Sports Team 207, 1TC .
i 7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground Floor
a Dining, ITC
8:30 am -10:40 am A 8.05 | Project Appraisal Md. Mosta Gausul Hogque,PMP (Guest Class Room i
= Speaker) & BPPA (CPTU), IMED; ITC-207
10:30 am -11:00 am A - Heaith Break AD (Darmitory) Ground Floor
= Dining, ITC
11:05 am -1:15 pm A - Rehearsal for the Participants/CMT ITG-Mini
Cultural Program Auditorium
r 1:15 pm -2;15 pm A - Lunch and Prayer AD (Dormitory)/ Participants Caleteria &
Mosgue !
_____ .- B |
7:00 pm -8:30 pm . 1A - Mess Night and Participants/CMT/ Faculties/lnvited . ITC-Mini ; .
Cultural Program Guests Auditorivm :
[ — - mmhrum smme st ———— - = et -— v F e e e 6 —
Distribution

i1



913124, 8:56 AM CTMS: Class Schedule

o "Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
b www.bpatc.gov.bd
Class Schedule
148 Advanced Course on Administration and Development (ACAD)
(07/07/2024 - 04/08/2024)

" Date: 04/09/2024 * Day: Wedrnesday

Time Ser;tion Code | Event ' .Speaker & Institution | Venue E
? 7:30 am -8:15 am A - Breakfast AD (Dormitory) Ground Floor Dining, ITC ;
9:15 am -10:30 am A - Cerlificate Awarding Ceremony | Participants/CMT ITC-Mini Auditorium §
= .10 :20 am -11:00 a;_ A ——_ Health Break o AD (Darmitory) Ground Floor D:mng, lTHC.“ ;
11 30 ar; -12:]0pm— - Amﬁ._. - o Departure for BPATC Participants/CMT In front of ITC o i

| Distribution
1. All MDS, BPATC, Savar, Dhaka %

2. Course Advisor/Course Directar/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka. Shamim Hosen
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka Course Coordinator -
4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka
LB ME e e s e e 01717563952
‘ 6. PSto Rectlor, BPATC, Savar, Dhaka (for mformatlon of Reclor)
_ 7. Technical Supervisor {TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
'-".18. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.
9. Receptionist, BPATC, Savar, Dhaka.
10, Class Room/All Notice Boards/Office/Omnibus Copy

W

i

16

-

171

arp.bpate.gov.bdibpalc_erp/CMT/CTMS/reporticlass_schedule.php




Module:1
Bangabandhu &
Bangladesh Studies
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9/4/20:

.

Blending Traditional PA, NPM, post-NPM .

l(q};o]&nl Recession 2008 paved way to reform in [ine with

. | 3
Ministry of Strategy and Finance designed, oversaw
cutback management. Annual growth rate of civil service
rose stood at less than 1%. Shows marikcet contrast with
previous reglme’s nverage growth rate 2%.
Ministries’ aumber decrease from 18 in 2007 to 15 in 2008
Three public enterprises completely privatised, thirty four
restructurcd nnd consolidated into fifteen, with reduction
of 22600 employees in 2011
Exceutive agencies reduced to 38 in 2012 to 45 in 2007,
Three road maintenance ‘antonomous’ agencies went
under direct control of parent ministry

Blending Traditional PA, NPM, post-NPM

Coatinued to follow Open Positiont System (OPS).
Inereased froar 188 in 2008 to 210 in 2010 and 311 in 2012,
However, number of persons recruited from ocutside civil
service declined from 56.1 in 2007 to 45% in 2009, It fell
from 44.3% in 2011 to 37.4 in 2012 and 36.1% in 2013,
Open positions mostly filled in with bureaucrats

Civil Service Commission abolished, lunctions transferred
to Ministry of Government Administration and Home
Alfatrs (MOGAHA).

Policy making and intplementation processes integrated
Contro! over subordinate agencics strengtliened i.c.
emphasis on hicrarchical nature of government hodies

Reforms in Australia

Distinctive, comprehensive and systematic from early stage
af reform era

Anglophone group-Australia, Britain, Canada, New
Zealand regarded us caberent group with institational
roots In British Tradition

Communication patterns influenced group through
netwaorks and bilateral relations

Sequence of Reform administration to management, then
markets, and then performance-based governance
Managerialism- initizl reform period, displaced traditional
administration with manstgement based reforms, Key
atures inclide improving financial management,
corporatisation, privatisation and more emphasis on result
than process '

New Public Management

Public service decentralised, marketised, contractualised
and privatised .

National Competition Policy Review allowed neutrality
between public sector and government followed by reform
in public monopolies

Scveral tiers of market accepted within public sectar
Devolution of responsibilities front central agencies to line
departments and agencics

Privatisation Inrgely worked in banking, sirlines and
telecommaunications

Public-private partnership signilicant perticularly with
infrastructure c.g. highways

Governance Era: AGRAGA 2010

Ahead of the Game : Blucprint for the Reform of
Australian Government Administration (AGRAGA 2010)
formed amidst international financial crisis

Poscd as a case of comprehensive reform although it was a
part of consolidation matters

Official view: capability weakness and lack of coherent
direction for public service were sufficient to justify review,
Diagnosis of Review: lack of capacity and sccountability;
lack of high performance; and ereeping buresucratisation
and compliance Issues.

Qutput-outcome linkage in performance management
resulting in incentive

Agencies assigned to determinc criteria of perfarmance

Recommendations

Citizen Needs: Ieadership and strategic direction;
capability; efficicncy; and high standards

Retention of tenure of secretaries on the basisof
performance, High turnover at sceretacy level

Catalogue of [tems: efficiency dividends; revising APS
values; reducing red tapes; and weakness in policy making
Prominent Arcas: citizen engagement, joined-up
government

Continuing job cut, reducing number of sgencics, statutory
bodies through abalishing, amalgomating

Lacked distinctive and clarifying core issucs or theme
resulted in mixed acceptance of the reform agenda




Signature Reforms

Moceting the Needs of Citizens-Delivering better service for
citizens, Creating more open governnient
*Provides Strong Leadership and Strategic Direction-
Enhuncing policy information, Reinvogarating strategic
leadership, New Public Service Commission for driving
Change and Praviding strategic planning

Highly Capable Workforce-Clarifying and aligning
employment condition, Strengthening the workforce
Operational Efficiency and High Standard-Agency agility,
capability & effectiveness, Improving agency clficieacy

9/4_/2024

Thank You Very Much!
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*+ Bangladesh Public Administration
Training Centre (BPATC)

9 July 2024
Realizing the Spirit of Liberation War

148" Advanced Course on Administration and
Development (ACAD)

Mofidul Hoque
Founder Trustee
Liberation War Museum

Pakistan turned into a Colonial State

Denial of National Riplus
and National Language

West Pakistan colonized
East Bengal

Jinnali's Speecls in Dhaka —
“Urduand only Urdushall
be the state language of
Pakistan.”

Gandhi-Suheawardy on 15 August 1947, with
Mujib standing at the doar

ey -0 @

Protest in March 1948
Arest of Sheikh Mujib and others

'ﬁ ‘I ) :.n p
el
H

-,r'*u
iy

9/4/20:

Historical hackground

1947 : Partition of Indiz

Two-Nation Theory
Homeland for the Muslims of India

Are Muslims a Nation 77
Theoeratic State of Pakistan

Multinational State Vs, Commtmnal State
Whicl: Way Pakistan

Highlighting Ethno-linguistic
Bengali National Identity

1948

Dhirendranath Dutta

;gg:‘;gg

Pakistan Constituent Assembly
rejected Motion by Dhirendranatl
Dutta for recognition of Bengali
as a lanpuage of the Assemnbly
February, 1948

Dhizendraath Dana

Speech delivered by

Dr, Muhammad Shahidullah
34 December 1938

It is true that we are Hindus or
Muslims, but most impontantly we are
also Bengali. It is not an issuc of
ideology, but hard fact. Mother Nature
by her own hand has stamped the sign
ol Bengaliness on our forelicad in such
a way hat no one can hide that with
their parland ol worship, sandal-paste
or lair-tuft, or by their beard, lungi or
prayer-cap.”

Dr. Muhamimad Shahidullah




9/4/2024

1 952 I Language Martyr's Day

Features of Bengali
National Identity

v Langunge as [dentity and
Unifying Factor

v Territory
v History

The Struggle Continue

. Pakistani Religeous Identity
Substituting
Bengali Nationa! Identity

National and Democralic Struggle of Bengali People
Emergence of Bangabandhu Sheikh Mujib as
Undisputed Leader of the Benyali Nation

Core Values of Bengali National Identity

+ Secular
¥ Liberal or respeet for diversity [

¥ Democratic
¥ Egalitarian

e T e

T (TO T

Yot and I Helony ta the River
Podma, Meghna, Jamuna

International Dimension
Oppressed Nations and Aspiration
. for Liberation

UN Document
[nlemational Covenants on Ecanomic, Social & Culiural Rights, 1960

“All peoples have right of self-detcrmination. By viriue of that they
freely determine their political status and freely pursue their
economic, social and cultural development.™

General Assembly Resotution = 1970
“The establislment of the sovereign and independent stales, to form
assoctation of integration with 2n independent state or the
emergence into any other political status freely determined by a
peaple constitute of implementing the right of self- detennination by
that people.”

Mandate of 1970 General Election

Overwhelming Victory
Establislied the Ripht
of Seclf-determination
in a Democratic and
Constitutional Way

[
A

t

W

L4l
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s Genocide 1971

25 Marcdh 1971
Drark Night ot Genneide

Liberation War 1971

New State with New values

Proclaimation of Independence
“We, the elected representatives ol the people.......”

Depicting Secular National
Tdentity

Inclusivéness of Woman

9/4/202

" Deglaration of Independence

% .5l 26 March 1971

Declaration of

Independence by
Bangabandhu, elected
3 Head of'the People

Dauu e mml
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,
m— - - - Victory Da
Global Solidarity;with the Suffering Milliens ty Lay
R A e N e 16 December 1971
o L,
iy ey .
Wy { T w
Al f{@ 3,23 ey e .
T s.zri;é 3 SRR
Ao X .
b
Ty i AT,
Spirit, Identity and Values
of the Liberation War
-
Four State Principles
af 1972 Constitution
¥ Democracy . -
¥ Secularism
¥ Nationalism
v Socialism 2
k.5 SN ey ¢ for Justi
Reconstruction of the Devastated Land _ Quest for Justice
Rising from the Ashes '
IR, A :
S =

-p‘* r
=3




. ' ' ‘ 9/4/202

. s " - -“Struggle of civilization is-the struggle of .
Killing of Bangabandhu : 1975 memory against forgetfulness.”
|3 Milan Kundera
r
Long Era of Darkaess Award-winning Czech Author
¥ Trampling of the Censtitution * Memorialization of Glorious History of the
¥ Attempt to i New National Identity Liberation War
empl 10 impose ewW National entl v N -

N : Bangladeshi Muslim Nationalism MEfmfrmls by 1he. Community
- v Artistic Renderation- Film, Poems, Theatre,

v Distortion of History Public Artete,
v Memoirs by Survivors

v Denial of History ; .
v" Joumey of the Liberation War Museum

Y

: : 1MWM as Custodiaa of Memory of the World
Journey of the Liberation War Museum UNESCO Citntion

Extablished - 1996 w17
*The siruggle 1o uphold pational right based on cultwral-linguistic
identity, essentially secular an liberal, will comrbute in building a
society of tolerance and harmony in today's striferidden world*

o
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&
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LW opened its door on 22 March 1996 a1 a rented two sloried - Syt PN {?;":

bedlding as a private initiative which became a people’s musesm

New Museum

¢ r LWM constructed new museuwm in 2017. The fund of
14 million USS was raised with support of the
povertment and the people.

2

Establishment of Intermational Crinses Tribunal, 2010
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Memory of the World Filled With Color
SDG Goals and 7 March Speech of Bangabandhu

TR Harmony in Diversi .
Yzt : y ty -
Pl “The message of this historic speeth is still .

relevant  today for countries around the world
who fail 1o establish an inclusive democratic
society that  effectively addresses the political, -
economic and socie- cultural aspirations of
various ethnic, linguistic, cultural, or relipious
groups within their temitory.”

~ Bangabandhu R
N Sheikh Mujibur

=
nscription of Rokeya's Sultana’s Dream in the UNESCO v Amartya Sen “The istors of Bengal
Memory of the World Regional Registrar I ‘Home in the World %. isthusa la?:z of s
Map 202 : : .
‘ oy A Memoir : integration, rather than
He one 9?‘ religious
tneics partitionand cultural
i disintegration. It is that -
e i philosophy, that
ek Frame by s> i understanding, whick
bk e b e makes g united and z
? secular Bangladesha -
b feasible and elevating
.-*'.1‘::'::'.«... . idea, and allows it 10
: =N e e face the world on its
o] e e . e, " ¥
i e e . 3 own temms,
et e i of dor b of e mind” '
e s o e

Thank-You *
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Admiristrative Reforms in India, Korea,
Australia, Sihgapore, Malaysia

* Facilitated by:
+ Md, Sharif Hasan, Dircctor

* Bangladesh Public Administration Training
Centre, Savar, Dhaka

. Session Plan .

Introduction

Types of reforms

Preconditions to and componeats of reforms
Administrative reflorms in India
Administrative reforms in Malaysia
Administrative reforms in Singapore
Administrative reforms in Korea
Adntinistrative reforms in Australia
Questions and answers

Introduction

» Public administration macked by blas towards change and raforn.

* Roots of reforms traced in Thatcherism [UK) and Reaganoemics
{UsA) in 1980s under Neo-liberal politico-econamic thinking and
collapse of USSR and the soclalist bloc.

« These paved the way for the sudden transition to a market-Jed
system and the victory for liberallsation and democracy.

*  Wave against state intervention In economic activities swept
through the globe, demanded downslzing of bureaucracy.

« ‘Glabalisation’ i.e. free flow of goods and services, put state s
under enormous pressure to become mare efficlent .

* Wave against state intervention weakened due to recent ‘Global
Recession.

Introduction (Cont.)

Motivation for implementing public sector reform Is to have
sustainable compaetitive advantage on other nations

Six prominent reform themes: performance, joined up and
horizontal government, responsiveness and political
management, improviog service delivery and
implementation, e-governance, and flexibility and balance.
Synonym to reform: ‘modernisation’, ‘relnvention’,
reorganisation’, ‘renewal’ and ‘innovation’,

Reform’ means a planned and deliberate action to bring
about significant change In an Important segment of
administration or the entire public sector. Most of the
reform initiatives are bound to face opposition because of
bureaucracy is mostly resistant to change

Types of Public Sector Reforms

= Existence of strong, professional, well organised traditionzl
bureaucratic mode) pre-condition to make public
administration reform programme a success.

+ Types of Reform

* Hesitant reformer {reform goes on incrementally)

+ Specialist reformer (focus on one or more distinctive type
of reform);

« Ambivalent reformer (mixed change because of cross-
cutting pressures despite commitment);

* Comprehensive reformer (a range of systematic reform
with commitment). :

Reforms: Components and Pre-conditions

Organisation for Economic Coaperation and Development
(OECD) identificd levers of reform: open government,
performance budgeting and management, modernising
accountability and control systems, restructuring
organisations and reallocation, using market-type
mechanisms for service, and changing public employment.
Preconditions to make reform a success: political will,
resources, Institutional support, time, and an explicit
strategy. Other factors Include: new legislation, new
Institution, recruitment of new pecple, changing the formal
processes and organisational structures.

£
ol
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Administrative Reforms: India

+ Indiz became a partaer of the globalisation process and

entered a new era of administrative reforms after ndopting
» the New Economic Policy in 1991,

+ Paradigm shift from Nchruvian philosophy of socialistic
welfare state to Westernised model of economic
development globalisation, liberalisation, open-market
cconomy and good gavernance. :

5th Central Pay Commission 1994

+ Nced for changes in work methods and work environment,
improving the productivity of the publie administration,
enforcing transparency and accountability ete. emphasised

* Major recommendations : reducing decision making
layers (rom seven to three; abolishing 3.5 Iakh vacant posts
in the public sector; downsizing the central bureaucracy by
30% by the next ten years; enhancing the salary of public
servants,

» Although most of the recommendations except salary hike
were ignored. Consequently, bureaucrats got the ever
biggest pay hike.

[}

e

Commission on Civil Service Reform 2004

* Major Recommendations:

* Rigarous performance review of eivil servants after 15
years' service

+ Remaval from service in case of poor performance and
dishanesty on proportionate peasion

«  Beachmarking of service

+ Mandatory posting of civi! servants to non-government
organisations, academic institutions or private sector after
every five or seven years at [east for two months

Commission on Civil Service Reform
2004 (cont)

Compulsory annual property veturn by civil servants
President/governors' power of summary dismissal of
public servants in case of posscssing assets
disproportionate to known income

Assessment of interface with public by Independent
organisations

« Encouraging ontstanding performance of civil servants by
government

Stapping appointment of retived members of higher civil
service to any statutory commission or constitutional
authaority.

Second Administrative Reform
Comumission (2005)

+ Government suggested to ask measures o schieve
‘proactive, responsive, siccountable, sustainable, efTicient
administration at all levels.

o

Terms of References
» 0 e

+ Right to Information Act; Unlocking Iuman Capital;
Crisis Management; Ethics in Governance; Public Order;
Local Governance; Capacity Building for Conflict
Resolution; Combating Terrorism; Social Capital;
Refurnishing of Personnel Administration; Promoting e-
Governance; Citizen-Centric Administration:
Organisational Structure of Gavernment; Strengthening
Financial Management System; State and District
Administration,

+ The Commission submitted scparate reports focusing on
particuiar areas,

[
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B First Report of Reform Commission . Third Report (September 2006) .
- i + Reviewed Right to Information Act 2005 In Junc 2006 = Focused on crisis management
A '+ Recommended giving share to all people in government + Identified nepligence to natural assets and cnvironment as
« Empowers poor and weak to know what they demund for main cause of crisis
| * Second Report (July 2006): g « Curefully exantined existing structure of crisis
1 + Emphasised Unlocking Human Capital management
. ; « Examined Rural Employment Guarantee Act that provides ¢ Recommended substantial amendments to Disaster
= s 100 days’ waged employment for vulncrable people Management Act 2005
* Made recommendations for successful Implementation of * Provided categerisation of disasters, local, district, state,
] the act which Iquds to equitable, sustainable development central 2nd make appropriste bodies at different levels to
= s all over the regions deal with disaster

Nao clear identification of administrative probiem

Fourth Report (January 2007) Sixth Report (October 2007)

i

= Focused on ethics in governance

Treated corruption or ethics as purely administrative
matter

Rule of Law, ethics, equality, effectivencss can not be
achieved without real democratic leadership of ministers
and pelitical leaders in opposition

The Fifth Report was submitted in June 2007 that focused
on Public Order

Viewed public order as a product of effeetive policing and
robust criminal judicial system

Focused on reforms in palice and eriminal judicial system

Examined Local Government related issues
Grampanchayat should have power to recruit personncl
and regalate their service conditions

Eighth Report (June 2008):

Recommended to enact comprehensive and effective legal
framework to deal with all aspects of terrorism

No person aecused under National Security Act should be
released on bail

Special Fast track courts should be sct up for trinlof
tecrorism related cases.

"

©

Ninth Report (November 2008)

Explored the evolution and growth of basic institutions of
social capital i.e. socictics, trusts, charitable and voluntary
organisations, self regulatory authorities and co-operatives
Spells out changes in legal framework of government to
bring abeut independence, integrity, transparency,
credibility and dynamism to these institutions.

Tenth Report (November 2008):

Known as Refurnishing of Personnel Administration®
Proposed reforms related to recruitment, training, tenure,
domain competency, performance management, exit
mechanism, creation of executive agencies, accountability
for results, code of ethics and civil service legislation

Eleventh Report (January 2009)

Titled ‘Promoting e-Governance’

Impertance given to e-Governance

Calied for making e-Governance available to all by 2020
Recommended for *A clear rondmap with milestones be
outlined by government nimed at transforming citizen-
government interaction at all levels by 2020

Twellth Report (February 2009):

Scevice simplification and people’s participation
emphasiscd

Maximising welfare through minimising costs of
unnccessary expenditure and complexity.

tiy



Reforms in Malaysia

* Exporter of primary commodity at independence in 1957

* Began exporting light manufacturing goods in 1970s under
New Economic Policy (NEP)

* By carly 1980s, new gavernment opted for heavy
industrialisation and joint ventures with foreign countrics.

* Emerged as leading exporter of manufncturing and
electronic goods

+ State-led development approach faced Increasing attacks
following South-cast Asian economic crisis

+ New cconomic philosophy questioned size and capacity of
public scctor and presented market mechanisms os better
option for greater efficiency and faster economic growth

Yision 2020

» Vision 2020-a 30 year strafegic plan, introduced by the then
Prime Minister Dr Mabathir, introduced in 1991,

+ Outlined the aspirations and policy implications to become a
Tully developed nation

= Focus on idustrialisation as development base relying heavily on
private sector

+ Emphasis on public-private partnership

»  Vital role of public sector expected In achicving national
tevelopmtent goals despite changes in governstent's position

* Public sector needed re-cxamination, rutionalisation
responsibilities and equipped with appropriate values to face
tocal and globat challenges

Change Initiatives (Cont.)

* Mechanisms developed to foster collaboration between
public and private sectors A

* Malaysian Business Council (MBC), Malaysia lac.
Officials Committee and consultatlve parels held regular
dislogue sessions In different levels/ministries to facilitate
information and ideas

+ Paved the way for administrative improvemeats in
different areas

= Changed mind-sct of public servints who began to see
themselves as facilitators, prrtaers with private
catreprencurs in national development process

9/4/2024

Tackling Challenges

In mid-term review of 4 Malaysia plan (1981-85)
government decided fo reduce its role in cconomy and
foster development through mavket forces.

In 1993, Privatisation chosen as major strategy for
development with expectation to stimulate private
entreprencurship and investment, accelerate cconomic
growth and help achicve goals of national development
2*¢ Qutline Perspective Plan speeified targets in socio-
economic spheres and strategies to achieve development
gonls

Change Initiatives

Political context made it imperative that civil scevice necds
to change itselfto pluay new, emerging role effectively
Fellowed trend of *Manageriallsm® by introducing major
reforms in various spheres of bureaucracy.

Fresh reforms gained momentum with launching of
National Development Policy and Vision 2020

Provided direction for nation’s future 2ad set new
challenges for public sector

Public and private sectors ta work closcly, support,
facilitate and supplement each other

Private sector will achieve higher growth, profit and
government will be benefited from higher revenue and
increased employment

Downsizing Civil Service

Government opted for downsizing civil service due to
Global Recesston. Key areas include:

Curhing creation of new posts

Abolishing vacant posis in non-criticl arcas

Reviewing position in statutory bodies

Merging state administrative services into federal services
Restructuring public sector agencies

Privatisation
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Downsizing Civil éervice (Cont.)

Reviewed and restructured 570 agencies with considerable
reduction of posts N

New Remuneration Scheme (NRS) led to elimination of
several levels through amalgamating various salary and
service groups/grades

Privatised 210 projects (1983-95) and transferred 105,000
public sector emplayces lo private. Saved huge public
expenditure (RM 130 billion)

Sale of assets and equity, revenue from corporate tax and
other taxes enabled government to reduce borrowings and
allocate resources to more critical treas. 4

Service Process Reengineering

Two gavernment initiated studics led to introduction of
major revision in proceduritl matters of business of
government

Public agencies asked to review existing ways of doing
things for reducing red tape and expedite service delivery
to ease regulations and procedures

Emphasis on speed up approval process for applications
related to issuance of permits, licences, and tand
administration, economic investment matters

Led to introduction of new application form, reduction of
time taken for application processing, extension of validity
of licences, setting up licenctag centres especially at local
levels

Service Process Reengineering (Cont.)

Streamlined correspondence procedure and abolition of
some prevailing systems

Upgrading counter services for better service delivery i.e.
better physical facilities; office lnyout; improved
cquipment; good quening system; knowledgeanble,
courtcous staff; mobile counters; cheque deposit boxes;
credit card payntents and drive in counters

Swill, hassle [ree service to investors (home/overseas)
One-stop clearance centres for issnance of licence and
permits within shorter time aimed to reduce burden of
Investors

Personnel, Financial Management Reforms

Existing 574 schemes and services reduced to 274

New Remuneration System {(NRS) introduces Matrix
Salary Schedule (VSS) to establisk linkage between salary
and performance

Different directions of salary: static, horizantal, vertical
and dizgonl

Dauble annual increment for dynamic performers
campared to averuage performers.

No increment for poor performers for x particular year
Modificd Budgeting System (M BS): Activity based break
down of budgets for public organisations. Discretion given
to managers.

ICT and e-Governance

Multimedia Super Corridar established in 1996
Government undertook e-Government Scheme secking to
dramatically cnkance performance and quality of public
services

Post offices enabled to work as one stop bill payment
centres and praviding other services Le, rencwal of
licences, stamping and payment of road tax under Public
Service Networks (PSN)

Driver and vehicle registration, licensing and summons
services, payment of utility bills integrated under ¢-
Services proramme that allows public access these services
electronicatly .

ICT and e-Governance (Cont.)

E-Perolehen-officisl secure online macketplace for
supplicrs and government agencies. It enables suppliers to
receive tender information; present their products and
scrvices; obtain tender documents; submit bids ancd
quotations; cemplete transactions and receive payments
Government Multi-purpose Card facilitates cashless
linancial transaction; scrves as national identification
document; and driving licencé. Contains passport and
health information

Vehicle of conventcenee in all sphieres of life
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Reforms in Singapore

A former British colony (since 1819), became internally
self-governing state In 1959 wlen Peaple Action Party
{PAF) leader Lee Kunn Yew became Prime Minister
Jeined Federation of Malaysia in 1963 following
reflerendum in 1962 .
Singagore regarded multiractalism, meritoeracy as critical
principles, Malaysian ruling clite favoured affirmative
action for Malny community

Moreover, Singapore did not achieve economic progress as
pretended by PAP leaders i

In 1965 Malaysian government decided to scparate
Singapore from the federation and the latter becamean
independent state.

Challenges and Way Forward

Providing basic education, health, housing and livelihood
to peopie .

Failure of merger witl Malaysia; tense domestic climate;
racial tensions; high unemployment; iltiteracy; and
poverty

Role of government increascd to Improve socio-economic
conditions of citizens

Abandoned socialist agenda earlier practiced within
Malaysian Federation

Adopted developmental state’s government programmes to
solve population problems that was successfully applied in
Japan, South Kerea and Taiwan

®

Development Policy 1965: Strategic Goals

Effective Governmeat: Dynamic forward-looking public
service leadership; Rule of taw; Incorruptible pubtic
olficer; Customer-centric and consultative government;
Fiscal sustainability snd Effective/eflicient usc of financial
resources

Robust Social Security: Financial security; Good,
affordable healtheare; affordable quality public housing
Susteinable Economic Growth: Robust cogines of growth
and mucreeconomic stability; Conducive to business,
entreprencurship and good job opportunities; Robust
in{rastructures

Development Policy 1965: Strategic Goal
(Cont.)

Secure Nation: Sovereign, secure Singapdrc. strang
national identity and resifance; Crisis Preparedness;
Congenial internationu] business

Cahesive Socicty: Quality cducation ; Racial and religious
harmony and caring, inclusive saciety

Taken into account: Increased percentage of employed
people; growing number of high quality houses; improving
educatton and healtheare; reducing [eft-wing political
organisations

These aims could be achieved through administeative
reforms through speeific institutionzl arrangements to
ensure government-business sector cooperation In order to
reach national socio-economic development goals

»

)1

Reform Initiatives; 1959 .,

Rationalising structure, procedures of burenueracy; aimed
to promote arganisational eMectiveness; and attain
natienal development goals o
Reargarisation of civil service; Establishment of new
statutory boards: and curbing coloninl mentality of civil
servants

Closurc of ineffective statutery boards and replacement
with more efftcient, effective ngencies

Establishment of Political Study Centre to change civil
servants’ attitudes

Political Study Centre: Principleg ,

Strong palitical will and examples of political leaders and
public servants

Censtant re-inventing of government business to face
external challenges

Meritocracy and cqual opportunities for all

Elfective performance appraisal; market rate for civil
servants

Continupal learning by delng, review and improvement

Determination to make and implement difficult decisions

7]
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Public Finance Management: Characteristics

« Credibility of budget i.c. implementing plans .

+ Comprehensive and transparent budpget

+ Policy based budget

« Predictability and control in budget

*  Adequate records, Information produced, maiutained and
disseminated to meet decision making control,
management and reporting purposes

» External scrutiny and audit arrangements

¢ Downward sdjustmeat of budget for less than 95% use
and extraction as productivity dividend to nationa!
productivity growth rate

= Contribution poofed to common fund from which agencies
can bid for use of funds

New Procedure

Blending of privatisation, corporatisation, formation of
statutery boards etc. used as tools to enhance, maintain
efficiency of government organisations

Statutery boards, through partial or full privatisation
enjoyed more Mexibility in Minancial and personnel
manzagement, Such operation:l independence works as key
motivatianal factors

Shift te client-orfented public administration through
providing more cfficient customer based services,
streamlining rules and procedures, overcoming red-tapism,
and computerisation

Public Service for 21* Century (PS21)

+ Three-fold challenges: anticipating future with scensrio-
based strategic planning; [ostering positive attitudes
among stal{ towards continuons change; executing change
as cflectively and efTicicntly as possible,

* Huge training budget for civil servants, Every year, Civil
Service College can offer 1000 courses on different courses

« Meritocratic Reform introduced.

+ Selective retention and retirement. Civil servants with
proven competence were retained and thaose found
incompetent were weeded out

* The process resulted in exit of a large number of non-
performing civil servants

Public Service Commission

Sct up in [951 as statutory, independent body

Authority for appointing Administrative Service officers as
well as appointment and promeotion of senior levels
Reconstituted as executive body advising government on
appointment, dismissal, discipline of public officers
Respaonsible for deciding on disciplinary matters, appeal
for promotion and awarding of PSC scholarships

Offers large number of lucrative scholarships to attract
best, brightest people even students to civil service.

These programmes arc tailored in line with the needs of
civil service and held in world famous foreipn universitics.
Students are *honded” to join civil service upon graduation

Prevention of Corruption Act (POCA) 1960

¢ Replaced old, weak ‘Prevention of Corruption Ordinance’
cnacted by British Government in 1937

* Three pitlars: Effective anti-corruption actsy eflective anti-
corruption agency; and efficient government
administration as well as effective adjudication
{punishment)

+ Undergone smendments to Increase power of investigntion
of Corrupt Practices Investigation (CPIB)

+ Under dircct supervision of Prime Minister's Office, CPIB
can arrest suspects, seirch arrested persons, examioe bank
accounts and other assets of civil servants under
investigation

Tackling Sources of Corruption

CPIB can investignte corruption in public and private
sectors dealing with giver and receiver

Accuscd public officer has to prove that s/he has not
received anything in corrupt manner

Receiver of bribe will be found guilty even if s/lie had no
power, right to return favour to bribe giver

Caourt’s empowerment to order bribe receiverto pay
penalty equal to amount of bribe taken

Over 95% of corruption cases brought before court lend to
convictions and public officers account for only 10% of the
corruptioncases, rest are private persons
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Administrative Reforms in Korea

Saemual Undong Model: Commusity based integrated rural
development programme.

Performed in rural areasduring 1970-79 .
Success factors: Implementing basic strategies of rural
development; adapting to and making use of Korean
contexts; and promoting opportunities and facllitating
empowerment of rural peaple

Initiated by President Park Jung-Hee to narrow down
widening gap between urban and rural areas originated from
export oriented industrial policy

President Park defined, *We may call this movernent as the
movement for a better living”

H
Reform: Distinct Nature

New Public Management (NI'M), Post-NPM model (New
Public Governance and Public Value Management) and
Teaditional Public Administration themes exist in 2 state of
‘fusion’ in reform measures

Most reform initiatives undertaken by Kim Dae Jung
(1998-2003), Roh Moo Hyun (2003-2008) end Lec Myung
Bak (2008-2013) regimes,

Key aveas: restructuring government ministries and
exccutive agency system; rationatlising public enterprises;
performance management schemes as cvaluation system
for departments; and open position system

Legacics of 1970s and 1980s i.c. crucial policy making role
of elite burcaucrats cast shadows on all reforns efforts

Reform: Controlling and Directing

Ministry of Planning & Budget controlled, directed reform
Executive Agencies Iaunched to separate policy maldng
from policy exccution

Ministry of Strategy & Finance and Minlstry of
Government Administration and Home Affairs played
critical role regarding performance management and
human resource management

Open Position System (OPS) introduced to recruit
competent persons from within and outside the civil
service. Newly launched Civil Service Commission played
key role in boosting up civil service through infiow of
qualified persons from outside

9/4/2024

Achievements

Income generation and income poverty reduction
Improving living cuvironment and establishing rural
infrastrizcture -

Capacity building and attitudinal change (during 1972-79,
500000 people took part In Sacmual Undong trainings)
Ditizence, self-reliance, cooperation

Participation and empowerment of peaple

Change in local governance: Local governments linked
villagers® needs to central government

Gender and Szemual Undong

"»

NPM Layered with Powerful
Bureaucracy

Mandated by IMF, Kim rvegime launched reform measures *

in line with NPM to create smaller, efficient, more
responsive government in wake of economic crisis 1997,
Pownsizing nnd transforming bureaucracy into
competition oriented one was key issue

Public sector reduced by 20% by 2002 that continued 2.5%
annual growth during 1982-1997,

Number of cabinet ministries reduced to 17 from 21, Eight
state-run agencies privatised that resulted in shrinking
public workforce by 16% or 224000,

‘Executive Agencies’ system characterised by autanomy,
responsibility, introduced (initially 10, extended to 23)

q

"

NPM measures towards post-NPM

Presidential Committee of Governmient Innovation and
Decentralisation (PCGID) formed, The 28 member
comntittee Included 8 cabhinet ministers and 20 civic
experts and scholars., Viewed reform as ongolng process
Focused on specific functions, divisions of individual
arganisations

Shift from previous regime's focus on small government
Instead of job-cot attempt to address people’s necds
Number of public employees rose from 889993 in 2002 to
975012 in 2007, Most agencices enlarged their size. Number
of sgencies increased from 23 in 2003 to 45 in 2008,
Nuomber of open positions Increased continually from 142
in 2003 to 220 in 2008

L
i
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Welcome to the Presentation
on

Recent Changes in Public Sector
Facllitated by
Md. Sharif Hasan
Director, BPATC, Savar, Dhaka

Session Qutline .

Introduction

Forees of chiznge

Defining New Public Management & Basic assumptions
Background and other incarnations
Key features of NPM

Drawbacks of NPM

Public Value Management

New Public Governance

Reform and Bangladesh
Conclusion

Question & uanswer

Introduction

The trend towards continsous and pervasive change and
increasing interdependencies is  prevalent in the public
sector arganisations.

They are in a ‘turbulent enviconment® that is characterised
by increasing uncertainties.

Dramatic charges in  the political, economic and
technological environments during the last few decades
play a decisive role behind such vucertainties

Introduction (continued)

They are in a *cyclonce of change’,

They need to expand, redirect activities according to new
needs or opportunities, review or revise activities by
introducing new systems, reorganising, adopting new
operational methods.

Public organisations are subject to cuts in spending and
the demand for enhanced efficiency and effcctiveness.
Pubiic sector organisations should exhibit entreprencurial
behaviour, shift towards greiter competition and
application of private sector management style,

Background and other Incarnations

NPM and *eatreprencurial government’ have been in
existence for more than twenty years.

The roots of NPM lic in the public sector reform programs
by Margaret Thatcher (UK) and Reaganomics (USA) in
the 1980s under Nee-liberal politico-cconomic thinking.
Indebted to Fulton Report (1968) in the UK and Civil
Service Reform Act (1978) in the USA.

The other incarnations of NPM are market based public
administration, managerialism, reinventing government,
entreprencurial povernment and post-bureacratic model.

What is NPM?

Inzbility of the governments to face the challenges of new
millennizm and wide gap between poticy formulation and
implementation prepaced the ground for international
action.

The four stages of public management development are
minimal siate; usequal partaership behween government,
voluntary and private scetoes; welfare state; plural state.
NPM belongs to the fourth stauge (plural stitte).

At this stage, cfliciency of public management is
determined by its nbility to deliver service.
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Basic Assumptions

Private sector is more efficient thaa public sector.
Paliticiins are suspictous of public sector bureauncracy,

Decentralised decision making and individifalism is more
effective than centralised decision making and collectivism,

Public sector is declining due to decentralisation,
globalisation, privatisation and deregulation,

Actually, public sector is expanding in most countries and
the proklcms of public sector is increasing.

Areas of Intervention

Changces to focus on autputs,
Changes in adniinistrative inputs.
Scope of public agencics. and

Changing accountability relationships with
political feadership and the public, as publie
servants become more and more responsible for
results.

Key Features

Improving human cesources: Staff involvement in decision
nking; Usage af infermation technology; Explicit
standards of performance; Removing unnecessary
cantrols; Treating public as customer or clicnt; and
Contract out/ privattisation.

More emphasis on output and outcomes than input and
process: realistic and efflective performunce nppraisal
mechanism; replacing large, multi-purpose and
Licrarchical burcavcracies by more specialised, lean, fat
and autonomous forms; substituting hiernrchical
relationships by contract-like relationships; shift towards
efficiency and individualism; and public-private
partaership.

Preconditions

Reasonable [evel of economic development to combat
unemployment.

‘Shock absorbing capability’ of the econamy,

The traditional bureaucratic model should be In practice,
Capacity of the state (institutional, technical,
administrative and political levels),

e

Drawbacks

ez w

The diversity of public sector in terms of tasks, values and
relationships Es often ignored.

Aunxietles about public accountability have made the
British and New Zealand models much controversial,

Applicability in developing countries is in doubt because of
the non-fullilment of varlous pre-conditions.

There is controversy regarding the economic basis of
managerialism.

It tends to eliminate public-private differences.

Identity crisis has been created tmong public servants,

Drawbacks (continued)

NPM is perceived as a reborn of Taylorism, that Is
contrary to human relutions school.

There Is more possibility of political intervention,

Conflict of new values Le. productivity, efficiency, risk
taking, independence and accountability with traditional
values i.¢, procedural correctness, equal treatment,
wellitre, risk avoidance and strict adherence to cules and
regulations.

Public servants will resist chiange if it means more work,
lower salarles, less recogrition and no more job security

It is difficult to measure the goods/services delivered by the
public sector,

NPM cannot claim ltself as a global panacea. "
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Public Value Management .

Steering toward public value is an emerging new
management paradigm.

Daes not intend to confine politics but considers it as
central to management.

Concerned with getting ofTicials to work more effectively
with politicians, to develop a sense of distinctive non-
business dimension.

Politics breathes life into the whaole process. However,
politics is scen as broader than party politics.

Public realm Is differcnt from commercial sectors.
Governing and shopping or more broadly buying or sclling
goods in 8 market economy are different

. Key features .

@ Long term goal: achicving public value that provides grenter
effectivencss in tackling problems; steetches from service
delivery to system mainfenance.

Q Role of managers: to play an active role in steering networks of
delivery and maintain overall capacity of the system.

© Public interest; Individual and public preferences produced
through # complex process of interaction Involving deliberative
reflection over inputs and opportunity costs.

Q Public service ethas: no one sector has monopoly on public
sector cthos; maiataining relationships through shared values s
essential.

@ Preferred system: alternutives selected pragmatically, reflexive
approach to intervention mechanisms to achieve goals'.

© Democratic process : Integrad to all that is undertaken, a rolling
and continuous process of democratic exchange is essential,

e

New Public Governance (NPG)

Hardly recognises NPM as 2 ‘paradigm’.

Argucs that NPM has actually been a transitory stage in
the evolution from traditional Public Administration (PA)
to New Public Goveraance (NPG).

Three modes of Public Administration Management
{PAM)~

A longer, pre-ciminent one of PA, from Iate nineteenth
century to late 1970s/carly 1980s; NPM, through to the
start of the twenty-first century; and NPG,

NPM termed as a relatively brief and transitory onc
between the statist and burcaucratic teadition of PA and
the embryonic plural and pluralist tradition of the NPG.

13

Key Features of NPG

+ Rooted firmly within arganisational soctology and network
theory

» Acknowledges Increasingly fragmented and uncertain nature
of public management in the twenty-first century.

« Draws much from influential work on networks and from
substantial organisational social capital literature within
organisaticnal strategy.

= Has potential to derive insights from relational marketing
literature; to tap into a more cantemporary stream of
management theory; concerned with ‘relational
organisation’ than does the output and intra-organisational
focus of the NPM.

-

Key Features of NPG (Contd)

Posits both a plural state, where multiple inter~dependent
actors contribute to the delivery of public services and
where multiple processes inform the policy making system,
Facus is very much upon inter-organisational relationships
and gavernance of processes, and it stresses service
effectiveness and outcomes.

Lays emphasis on design and evaluation of enduring inter-
erganisational relationships, where trust, relational capital
and relational contracts act ss core governance
mechanisms,

Key Features of NPG (Contd.)

= Has potential to provide framework to fuel generation of
new PAM theory and to support analysis and evaluation of
public pelicy evolution ;10 evaluate, critique neo-
corparatist assumptions of Yoluntary Sector Compact, and
emphasis upon *preferred supplier’ models and voluntary
sector modernisiation within cross-cutting review of role of
voluntary sector In providing public services.

+ Combines streagths of PA and the NE'M, by recognising
Iegitimacy and inter-relstedness of beth policy making and
implementation/service delivery processes.
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Reforms in Bangladesh

* Colonial Legacy

T

Civil Administiration Restoration
Committee (CARC)

* Appointed soon after independence,

+ Recommended a secretariat structure consisting of 20
ministries. Submitted plans for rehabilitation of field level
administration. Did not make recommendations Indicating
'significant departure’ from the system established by
Pakistan government would be pre matura.

= Antlcipated that radical changes including civil servants in
important positions may result in difficulties

"

[

ASRC and NPC1

»  Administrative and Services Re-organisation Cemmittee
{ASRC) formed in 1972, The same time, National Pay
Commission (NPC1) was formed

* Four member committee of ASRC was headed by
Professor Muzaflar Amed Chaudhuri

* ASRC was guided by *new social philosophy’i.c.
secularism, democracy, natlonalism and sociatisa,

* ASRC thoroughly examined existing administrative system
und made some significant, *‘radical’ recomntendations
including a single, classless, unified grading structure with
appropriste number of different pay scales combining
different [evels of qualifications, skills and responsibilities.

n

ASRC and NPC1

< Ahmed to develop integrated public personnel management
ASRC made the [ollowing recommendations: merit based
rational selection process; long-term carcer planning;
formulation of general training pelicy; coordinated
institutionzatised training; merlt-cum seaiority based
promation.

= These ‘radical’ recommendations were not implemented by
government.

+ However, recommendations of NPCI to replace the existing
2200 pay scales with 10 were Implemented.

MLC 1and MLC 2 (1982)

o Maetial Law Conmttittee was I formed to review,
restructure over all structure of ministries, other state
owned entitics :

= Martial Eaw Committee 2 was formed to apprave

recommendations made by MLC 1.

« Major recommendations include reduced number of
ministries and civil servants (mostly at lower levels);
restructured role of secretacinte, other executive bodies;
and delegation of financial and administrative power.

* Trend of declining nutber of ministries and lower-fevel
puhlic servants,

Fal

MLC 1 and MLC 2 (1982)

* Number of nrinistries reduced from thirty-six to nincteen,

= Existing 243 Departments, Directarates and suboardinate
offices went down to 181, mumber of officials mostly
belanging to lower levels curtalled frow 9440 to 3222,
Morcover, implementation of recommendations resulied in
reduction of public statutory bodies from 155 to 109,

= 28,740 posts identiftcd as surplus and abolished,

* Lateron, number of ministries and lower level employees
increased gradually.

62
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! . Government That Works . Government That Works .
i

- * World Bank Study titled ‘Government That Works: + The World Bank expressed that implementation ol

S ! Reformting the Public Sector’ conducted in 1996 administrative is a difficult task in a country like

Bangladesh. However, it cautioned non fmplementation of
reform would be very costly. The cost will occur in the

Recommended introduction of a competitive and market
based public administration in Bangladeshk and called for

"W

limiting scope of public administration; enhuncing
respoasiveness of public service; streamiining and
averhauling rules regulations and processes; and
maintaining an efficient, committed and professional corps

form of lower economic growth; continuous poverty; and
less service for more pay by the citizens. However, none of
the mzjor recommendations by the WB were implemented
by the government ’

of public servants.

Public Administration Reform

Commission (PARC) Good Governance Programme (2008)

o

« Headed by ATM Shamsul Hague (former Secretary)

Influenced by New Public Management (NPM)

Fermed in 1997, submitted report in 2000,
Recommendations; impraving service delivery;
determining missions and functions; performance appraisal
and monitoring: delegation of power;
privatisation,contracting out; reducing wastage; enhancing
nsers’ fees in utility service; separation of judiciary;
scparation of audit and accounts; monetisation of vehicle
facilitics; [ateral entry; Scnior Management Pool;
liberalising quota system; simplified land management
system; strengthening district level offices/local government

Formulated [n linc with nutlonal policies and priorities set
by earetaker government (20072009 jin collxborution
with Asian Development Bank. Focused on transparency
and anti corruption, judicial independence and
undertaking a broad set of reform initintives for
democratic governance,

Influenced by New Public Governance (NPG).

Key featurcs: sound cconomic performance; ambitious
political und cconomic reforms; privatisation efforts;
transformation of public eaterprises into comparies;
regulatary reforms; and wide ranging governance reforms

Regulatory Reforms Commission (RRC) established to

offices by gradual abolition of divisiona! offices. _ oversee. Later on, RRC was abolished by government. * ,
"g B L] = -
Good Governance Programme (2008) Conclusion

National Integrity Strategy (N1S) formulated and
Grievances Redress System (GRS) established,

Puhlic Service Commtission reconstituted to make
recretitment, selection process more transparent and
curbing corruption.

Establishment of National Human Rights Comsmission
{implemented) and Local Government Commission(yet to
be) fallowing promulgation of ordinances

Bangladesh Telegraph and Telephone Board transformed
[nto Public Limited Company (BTCL). Recommended
Biman Bangladesh Alrlines to be turned into Public.
Limited Company by selling shares to capital market and
investment, participation from private sector made open oy

N o ] PR IVL ) basl LT PO JUPTIY VR TN Y

New Public Management emerged to enable the public
sector serving people in a more effective manner.

The new system of service delivery and employment
regulation is not emerging in an unproblematic manner,
The limitations include insccurity of Job, fragmentation,
prolit-servicchvellare dichotomy ctc,

NP*M ntecds radical reform combining the old and new
models.

It Is premature to make definitive judgments about the
success/Tailure of NPM.

Not the right time to make decisive comments about
emerging New Public Governance

Bangladesh hasa long way to go {6 materizlise desired
administrative reforms.
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Inter-Ministerial Meeting

and Consultation

Necessity, Procedure and Effectiveness

M Musharraf Hossain Bhulyan
Juty 2024

. .

Outline of Discussions

* The legal framework

* Inter-ministerial coordination tn Rules of Business
+ Requirement of Inter-ministerial consultation

» Consultation with specific Ministries/Divisions

« Correspondence with forelgn country or mission

* Cases where the Ministries/Divislons cannot agree
» Cases refused by the Finance Division

aF

o

Cutline of Discussions (contd.)

« Necessity for inter-ministerial consultation

* Nature of the parliamentary form of government
+ Implications of collective responsibility

+ The essence of the consultation process

« Advantages of inter-ministerial consultatlion

* Challenges around inter-ministerial consultation
* Imperatives for effective consultation

The Legal Framework

* The Constitution of the People’s Republic of Bangladesh
» Rules of Business 1996 including Allocation of Business
* Rules of Procedure of Parliament

+ Secretariat Instructions 2014

+ Other rules, regutation and instructions

L2

[

Extracts from the Constitution

» The President shall make rules for the allocation and
transaction of the business of the Government. -Article
55(6)

* The procedure of Parliament shall be regulated by rules of
procedure made by it, and until such rules are made shall be
regulated by rules of procedure made by the President. -
Article 75{1){a)

The Legal Basis of Secretariat Instructions

Secretariat Instructions and other instructions on the manner
of disposal of business in the Ministries/Divisions and
Attached Departments shall be issued by the Ministry of
Public Administration.

— Rule afvil), Rules of Business

,‘5
%
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Inter-ministerial Consultation in the Rules of
Business

* Chapter I: General provisions

« Chapter II: Reference to the President and the Prime Minlster
* Chapter lii: Inter-ministerial consultation

= Chapter Iv: Procedure for the meeting of the Cablnet

» Chapter V: Miscellaneous provisions

= Schedules I-VIi

Requirement of Consultation Among Ministries
and Divisions

When the subject of a case concerns more than one Minlstry/Division,
no erders shall lssue, nor shall the case be submitted to the Prime
Minister or the Cabinet until it has been considered byall the
Ministrias/Divisions concerned and thelr views are properly recorded.

. == Rule 10 (1), Rules of Business

.

¥

Requirement of Consultation with Some Specific
Ministries/Divisions

SubJects required to be consulted with
+ Cabinat Divislon, Aule I1
= Ministry of Public Adminlstration, Rule 12
= Finance Olvision, Aule 13
= Law and !ustice Division, Rule 14
* Legislative and Parllamentary Atfalrs Divisicn, Rula 144
~ Minittry of Forelgn Affairs, Aule 15

Correspondence with Foreign Country or Mission:
General

Except as provided in Sub-Rule {3) below, all correspondences
made a Ministry/Division/Attached Department with the
Government of a foreign country or foralgn mission in
Bangladesh or an international organization shall normally be
conducted through the Ministry of Forelign Affalrs, except in
matters relating to the utilization of agreed foreign assistance
concerning the Ministry/Division.

~ Rufe 29(1), Rules of Business

‘l’_,

Correspondence with Foreign Country or Mission:
Economic

All requests to a foreign government or an international
arganization for economic or technical assistance shall be
made through the Economic Relations Division or Finance
Division, as the case may be, which shall carrespond with the
forelgn government or other international agencies, except in
utllization of the agreed forelgn assistance concerning the
Ministry/Division,

— Rule 29(3), Rules of Business

Process of Dealing with Cases Where Ministries/
Divisions Cannot Agree

If the various Ministries/Divisions concerned cannot reach
agreement, and the Minister, after consultations with other
Ministers concerned, desires to press the case, it shall be
submitted to the Prime Minister.

Rule 10{2}, Rules of Business

W
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Dealing with Cases Refused by the Finance
Division

Cases where previous concurrence of Finance Division is
required and the same is refused, the proposal shall not be
praceeded with. However, if a Ministry/Division desires to
press the proposal, it may submit the case to the Prime

Minister along with the views of Finance Division for
decision.

- Rule 13{2}, Rules of Business

Necessity for Inter-ministerial
Consultation

*The legal requirement

» Recognizing the fact that the government is an Inter-
dependent, inter-connected, single system

+ Consideration of different perspectives
« Use of all available knowledge and skills

Nature of the Parliamentary Form of

Government
* The Cabinet is caollectively responsible to the Parliament. - Article
55(3) of the Constitution

* No-confidence motion can be moved against the Cabinet, not any
individual Mintster. - Rule 153, Rules of Procedure 2007

Implications of Collective Responsibility

A government after the parliamentary model, is one wunited
whole. It has a joint responsibility, Each member of the
government must support others so long he remains In the
government. 1t Is quite absurd for any Minister 10 oppose or evan
glve the impression of opposing his colleague, Opinions may be
fraely expressed within the Cabinet. Outside, the government
should have only one opinfon,

~lawarharlal Nehru

The Essence of the Consultation Process

» Sharing of relevant facts and the points necessitating the
consultation with the concerned Ministries/Divisions

« Collection and compilation of written comments
* [nter-ministerial meeting for resolving differences

* Inter-ministerial committees or multi-disciplinary teams for
in-tlepth analysis or detalled examination

Advantages of Inter-Ministerial Consultation

+ Proper implementation requires acceptable decisions
« Success needs mabilization of allies
« Coordination among actors is necessary

*lack of support from different‘clyagters of a fragmented
public sector as well as conflicting private ‘interests
may frustrate government’s good intentions

«Mere political wiill and the rhetoric of easy technical
solution is no substitute for collaborative decisions

oo
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Challenges Around Effective Inter-
Ministerial Consultation _

* Knowledge gap regirding the existing legal prov'isluns,
processes, and standard practices

* Lack of keenness for careful observance and due diligence

+ Coordination issues, both vertical and horizontal

* Weakness in documentation and communication

* Inadequate and shallow consultation

Imperatives for Effective Inter-ministerial
Consultation

« Enhanting training, both on-the-Job and Institutional
= Wider and deeper consultations

» Strengthening the accountability mechanism for compliance
and performance

* Developing the culture of evidence-based decision-making
« Fostering the raspect for the rule of law

G
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O 28 softwares, like, Questions & Answer Management System,

) Parliament Resource Planning, M-P Portal, Notice and Petitions

Management System etc., are being prepared for making E-
Parliament/Smart Parliament,

0O My Constituency Apps for enhancing interaction between MPs &

the citizen of the constituency.
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Social Accountability Tools
R2I, CC, GRS, APA, NIS

020

01/01/1872 23/C6/2000 31/12/2030

“Our prime purpose in this life is to help others. And if you
can’t help them, at least don’t htrt them,”
-Dalai Lama

“Every person in the service of the Republic has a duty 1o
strive at all times to serve the people.”
-Article 21{2), Bangladesh Constitution
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Services provided from public offices-
< Citizen Service (i pr)

& Organisstionsl Service (3frnfie o

= Internal Service (W3MITR o)

++ Public resources are used {or providing public services.
<+ Providing better pubtic services is an obligation

2 Better public service delivery requires transparency and accountability
in public administeation.

7 ‘Transparency in public administration means, people know-
v the process and steps of decision making.
¥ decisions are made and implemented flowing the rule book,

¥ information on policies and actions is freely available and
accessible.

¥ information is provided in easy manners that people understand,
¥ setvice providers act openly and efliciently.

. ‘
= e ) x 4 8 _w_x
Provision of Public Service:
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Accountability:
The relationship between state and its people (Foresti ¢t al,, 2007).

Qbligation of pawerholders to stcep resportibility and 10 bility, .
=Y EyfEre AL, wmet Sis war-
Accountabilitylack ol Accountability?

Stans with every individual

Deing proactive

Figuring out salutions to problems
Be receplive to jearning

» Accepl constructive criticism

%+ Follow the policics & procedutes
* Cannot be delepated

<+ Knowledge sharing with others

=+ Collaborating with Calleagues and supporting them

oo e e

o X

Transparency and Accountability are two integral elements of good governance

+» The prime obligation of the state is to promote good governange, prevent
corrupfion and enstre the highest integrity in all affairs of the state and
sacicty.

O Governance is the exercise of power or authority-palitical, economic,
administeative or otherwise-to manage a country's resources and affairs -
UNDP

O The process of decision-making and the process by which decisions are
implemented {or not implemented).-UNESCAP

[+
GDP per caplta crossed $1,000 (2074) and $2,000 (2019)

0 Bangladesh has experienced

Governance 1
GDP per capita in 1072 {LSD)

& There is a elear co-nlation

big ccoramic growsh in the BD 52,688 NS 2,388 [D S 4,758 MY S13,971 UMI 510793 beween the govemance
past years. - improvement and economic
[arryes Loy fows [P growth,
st et Ry Wt Wi mam O The transition of WGIs laatd i el Firitie Ky 14 B % To realize vision 2030 and
el suggest that there has bee P T SMART Bangladesh,
- - nat much improvement in ; imp of 6
i i y o,
e S T v - some of the indicators, Effe '\ “Regulstory
oy s YT —— especislly, “Governmest Quality™ and Coatrot of
— " e— Effectiveness™, “Regulatory eoa—— Cormuption™ 5 s,
et e —— Quality™ and “Contzol of T
1 R—_— R s —
—_— Corsuptian™. jrossarup— oo gen bern
[ [rre—y & Horee— .o T gm He L
N Tt WDy g S - PP — 1]
TP ——— Tc—— - e ~Governance”, quality of
i — “Governance™ does maner or public pelicy lormulation and
. . T Aot for economic growth? e % e \ implementstion, DOES matter.
. ore htprfeww govisdivgters o/ fre-d "
.
N . Accountability EXSEY Social Accountability o ad O Social Accountability is- = o
A bility= R ibility + A bility . . e citt
CRTH B o - . . - i)
Respoasibility for the assipned job and answerability 10 the result of action or inaction, # giving voize Lo the citizen
Ind y it Es the obligation for the elected puhlit; officials that they owe accountability # constructive engagement/interaction between the government and the citizen.
to the citizens, Elections oblige officials 1a be ble ta the el for the polici X . . .
formulated and actions undertaken if they desire 1o be re-clected. . D Constructive engagement Social Accountability is mutual responsibility
Public servants, who are [argely responsible for impl of wvarfous palicies and

schemes, do not even kave 1o face elections.
No pressure far shem from the electorates,

Accountability

% Government/Service Provider/Apent
# Provide the platforms or create mechanisms for citizen participation.
% Keeps the door open for people’s participation.
<+ Citizen grou ps/Service Receiver/Principal
++ Should be motivated 1o participate in the govemment’s platform.
%+ Willing to engage with the government.

7
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Government of Bangladesh has adopted five Social Accountability
Tools:

Right to Information (R2[)

Citizen's Charter (CC)

Grievance Redress System (GRS)
Annual Performance Agreement (APA)

National Integrity Strategy (NIS)

GRS- the hindrance

<= The attitude of the government functionaries toward
compiaints of the people.

«» These functionaries take complaints as something hostile
to their jobs and an attempt, on part of the people who
make complaints, to harm these employees.

TRATEGI
ODIECTIVES OF THE
MINISTRY/DIVISION/
QFFICE

70

ANDATOR
STRATEGIC
OBIJECTIVES SETBY
NCGP

What is the most serious hindrance in practicing GRS in Bangladesh?

What are the reform initiatives you think needed to ensure accountability in:
1. Exccutive Organ and Public Administration

The Parliamem

The Election Commission

Political Parties

Local Government {nstitutions

T P S

Educational Institutions

w3
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A Primer on Public Policy

Comnpelerd o grespnird by
Niaz Ahmed Khan, pa.o. jwalest, Post Doc (Swansea), Post Dot {AIT], Post Doc {Oxford}

Pro Vice qhancellor, Independent University, Bangladesh {IUB);

Professor {Grade 1) & former Chalrman, Dept. of Development Studies,
University of Bhaka;

-4 Former Countey Representative-Bangladesh, internatfonal Unlon for
Conservation of Mature {[UCN);

Former Senior Programme Coordinator-CHT, UNDP-Bangladesh;

Senior Academic Adviser, Defence Services Command & Staff College {DSC5C);
and

M Senior Adviser, BRAC Institute of Governance and Development {BIGD)

Policy: Tossing the Concept >

O A policy is typically described as a principle or rale 10 guide
decistons and achieve rational outcome(s).

s The term is not normally used to denote whar is acmally done; this is
normally referred to as either procedure or protoce! (Anderson, 2005),
Whereas a policy will contain the *what’ and the ‘why’, procedures or

&  protocols contain the ‘what, the frow’, the where, and the "when'.

# 0O A Policy can be considered as a “Statement af Intent” or a
“Cammitment”. For that reason at least, we can be held accountable
for our "Policy”.

BPalicy or policy study may also refer to the process of making
important organizationel decisions, including the identification of
different altematives such as programs or spending priorities, and
chaosing among them on the basis of the impact they will have.
OPolicies can be understood as political, management, financial and
administrative ntechanisms arranged 1o veach explicit poal.

n

Policy: Tossing the Concept (Continued)
.. Stuart 8. Negal’s Definition

“Public Policy can be defined as
determining which of various alternative public or gavernmental
policy will most achieve a given set of goals in light of the relations
between the policies and the poals™ (1986, p. 247).

This definition brings out four key elements of policy evaluation
which are:

OGoals, including normative constraints and relative weights for the
goals. . .
OPolicies, programs, projects, decisions, options, mezans, or other
alternatives that are available for achieving the goals.

ORelations between the palicies and the goals, including relations
that are established by intuition, authority, statistics, observation,
deduction, guesses, or other means

ODraw a conclusion as to which policy or combination of policies is
best to adopt in light of the geals, policies, and relations.

4+ 0

A Primer on Public Policy Studies

Outline
Ointroduction to the study of public policy;
O Definitions and typology; .

DApproaches, dynamics, functional dimensions and
politics of public policy;
O The study of climate policies

Policy: Tossing the Concept (Continued)

Thontas Dye’s-Deﬁnltlnn:

“Public Policy Is concerned with what governments
do, why they do it, and what difference it makes. It is abaut palitical {soclal)
science(s) and the ability of this discipline to describe, analyze, and explain
public palicy” (Understanding Public Palicy, 2002).

OThis definition means that the primary agent of public policy is a government
— initiatives sanctioned by govemment —e.g. Healthicare or education policy
impacts the decisions of medical and education siaff.

UThomas Dye's definition also highlights the fact that public policymaking
involves a fundamental choice on the part of governments to do something or (o
do nathing about a problem, and that crecisiun is made by elected representatives
or government afficials, i

OClosely relaied to this point, Dye's definition also highlights the fact that a
public pelicy is a conscious choice of a government. Thai is govemment actions
and decisions often yield unintended consequences. For example, an effort to
control the sale of a product deemed to be harmful for public consumption
muay increase smuggling and shoot up iis price — people gperate illegaily on
the black market,

Policy: Tossing the Concept (Continued)

Frank Fischer’s Definition
“Public policy Is a discursive
construct rather than a self defining phenomenon.” ( 2003)

We define policy as a political agreement on a course of action
(or inaction) designed to resolve or mitigate problems on the
political agenda. This agrcement...is an intellectual constructs
rather than a self-defining phenomenon. Discursively
constructed, there can be no inherently unique decision,
institutions, or actors constituting public policy that are to be
identified, uncavered, and explained. Public policy, as such, is
an analytical category with a substantive contenl canno! be
simply researched; more fundamentally, it has to be
interpreted,



‘Policy’, ‘Rules’, ‘Laws’ etc,: Further Clarity

CIThe term may apply to government, private sector organizations
and groups, and individuals. Presidential executive orders, corporate
privacy policies, and parliamentary rules of order are all examples of
policy. Policy differs from rules or law. While law can compel or
rohibit_behaviors {e.g. a law requiring the payment of taxes on

income). policy merely guides actions toward those that are most
ikely to achieve a desired outcome (Wikipedia, 2010).

E1We conceive of policy not so much as actively purpose orfented but
rather as a fairly cohesive set of responses to a problem that has
arisen. In the sphere of government development activities,
governtnents have policies, plans, programmers and projects, each of
these in succession being a linle more shori-term, more specific in
place and timing than the previous and cach successively more
executive rather than legislative {FAO, 2008).

The ‘Public’ and the ‘Public Sector’

* Public Domain:
— is about clarifying, constituting and achieving a
public purpose
— Constituting a society as a political community
which has the capacity to make public choices
= ‘Public’ are the group(s} of people who inhabit public
domain: a public which is able to enter into dialogue
and decide about the needs of the community’
= Public sector: collective ownership in the name of all
citizens {vs. Private sector — individual ownership)

« Public services: entail obligations to the larger public

r Cempard wem prevenge by Trofessda Or g
onar skt than
A LI |
Es
v
Typology of Palicy

£ *

Distributive palicies This policy i.e. distributive policy is one which benefits the
constituents of one district, but whose costs are bome collectively (Coate, 2005).
Distributive palicies extend goods and services to members of an organization,
as well as distributing the costs of the goodsfservices amongst the members of
the organization, Examples include government policles that impact spending
Sfor welfure, public education, highways, and publfic safety, or a prafessional
organization's benefits plan.

Regulatory policies Regulatory policies, or mandates, limit the discretion of
individuals and agencies, or otherwise compel certain types of behavior. These
policies are generaily thought to be best applied when good behavior can be
easily defined and bad behavior can be easily regulated and punished through
fines or sanctions. An example of « fairly successful public regulatory policy is
“that of o speed limit. In Iran also regulatory policies are increasing for
example int the area of driving. If a driver speeds up more than 20 KM fromn
the autharized specd that driving license will be canceled and that driver
sliould apply for atler license and also will be punished.

Why study Public Policy?

There are three main reasons

¥ Scientific Understanding: To understand the causes ond
consequences of policy decisions, this will improve our knowledue
of societv, It can act as both dependent and independent variable
Example: as a dependent variable one can ask what socieeconomic
condilion and political systems charzcteristics operated to shape
certain policies? Alternatively it can be viewed, as independent
variable as what impact public policy has on the society and its
political system.

¥ Problem Solving: To study the cause and consequences of the

pelicy this can be used to seek solutiops and_practical problems

“factual knowledge is prerequisite to prescribing [or the ills of
socicty?

¥ Policy Recommendations: It can be for political purposes,
Example: to ensure that the nation adopts the “right” policies to
achieve the “righl” goals.

Methodological Difficulties in Studying Public Policy

{OMethodological problems afflict all reséarch, but they do
not negate the need for it

Olmportant to resist the notion that collecting empirical
data is of prime importance and that the more data one has,
the more one can explain

CINo need to assume that if something cannot be counted,
then it does ngt count, However, careful, rigorous analysis
has not been used as frequently as would be desirable

OlImportant to remember that there is plenty of room for
the study of policy using both case studies as well as more

general and comparative technigues.

Typology of Policy (Continued)

Constituent policies Constituent policies ereate executive power entitics, or
deal with laws, Constituent policies also deal with Fiscal Pelicy in some
circumstances. For example in Iran Majles, the lepislature pawers the
governntent to do sone more activitics beyand the ones typically accepted
in the budget protocol.

Miscellancous policies Policies are dynamic; they are not just static lists of
goals or laws. Policy blueprints have to be implemented, often with
unexpeeted results, Social policies are what happens ‘on the ground' when
they are implemented, as well as what haopens at the decision making or
legislative stage, .

1t
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Theoretical Approaches to Policy Study and
Analysis

Political Systems Theory

-Comprised of those identifiable and intenelated institutions
and activities in a socicty that make autharitative allocations
of values that are binding *Black box™

1)

+

Group Theory -
" -Public policy is the product of group struggle
-Access — the opportunity to express viewpoints to
- decision-makers

Elite Theory
-Policy reflects values/preferences of a ruling elite
-The few govern the many

A

Approaches & Dynamics to Policy Study
(Continued) -

~ Incrementalism

~ Public policy as a continuation of previous government
activities with only incremental modification. (e.g. Budgets
of Bangladesh).

— Came out of a criticism of rational choice model.

— Incrementalism is important in reducing conflict,
maintaining stability and preserving the political system
itself.

There is no consensus on which is the “best™ approach !

Public Policy: Functional Dimensions
(Continued)

-

= * The Official Policy Makers:
— People with legal authority. {e.g. legislators, executives,
- administrators and judges)

— Each performs policy making tasks, at least sornewhat

different from others.
* Unofficial Participants:

— Besides the official palicy makers, many other unofficial
players may participate in the policy making process, like
interest groups, political parties and individual citizens.

— They may considerably influence policy formulation
without possessing the legal authority,

D

Theoretical Approaches to Policy Study
and Analysis (Continued)

Institutionalism
— Concentrates on the formal and legal aspects of
governmental institutions

— Has little to say about-what drives the policy process
Rational-Choice Theory

— Applies microeconomic theory to the analysis of
political behavior

— Rational self-interest
— Individuals are the units of analysis

Public Policy: Functional Dimensions

Policymaking occurs within an environment and there are
some of the official and unofficial participants who plays an
important rele in policy formulation & implementation.
The Policy Environment:
— Demands are generated in the environment and {ransmitted
into the political system.
— Environment places limits and constraints
— James E, Anderson identiftes two environmental factors,
namely, political culture and socio-economic variables and
their influence on policy makers.

Public Policy Process: ‘Policy Cycle’

QOThe Policy Cycle provides a simplified way of visualizing
the policy management process, and assist in targeting the
most effective way of influencing this process in your
organization or sector, While the policy cycle is far from a
linear and cirevlar, it is important to understand the links
between the various phases to improve the process.

OThe .framework can comprehensively and coherently
organize facts and concepts that support an understanding of
public policy. A recent text in public policy supporis the cycle
model:
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Policy Cycle (Continued)

Implementation: The owthorized policy must be administered and
enforeed by an ageney of government. The agency must take instructions
as stated in the policy, but will probably be called upon to provide missing
picees and 1o make judgments as 1o intent, goals, timetables, program
design. and reporting methods. The agency's mission may be well defined
or poarly understood, but the action has shifted. .
Budgeting: Financial resources must be brought to bear within an ongoin
annual stream of budget cycles. Budget decisions are generally made wil
partial information and by changes frum year to year which are only
slightly different from the year beflore, a process cafled fnstrumentalism.
In recent years, budget constraints have significantly clovated budget
censiderations_in imporiance within the policy cycle. Budgel ilems are
highly compeiitive and vital for policy delivery.

Evaluation: The impacts of the policy may be assessed. IF goals exist, the
effectiveness of the policy and its components can be determined, Side-
effects must glso be discovered and reckoned. The output of evaluation
may be no change, minor modification. overhaul, or even (bul rarely)
termination. The feedback provided by evaluation is injected back into the
agenda setting stage, thus cfosing the loop of the cycle.

Public Policy and Politics

- -

OPolitics intervencs at every stape of the policymaking progess. Many
encrgetic Joblics and political action committees in the United States, e.g.,
work to influence clecied officials every day, Politicians’ work ts difficult
because the values espoused by competing inlerest groups often differ widely.
When it comes to social welfare policy, Americans represent the political
speetnun from conservatives to middlc-of-the-road centrists to liberals. This
diversity of opinion cauges the country to pursuc a pluralist approach to social
welfare policymaking.
OPolicyninkers follow several lines of thinking and armrive at policies and
programs that are often contradictory and overlapping because they try lo see
that there is gormcthing there for everyone.
OSocial welfare policy development and implementation are much more a
olitical “art and éraft™ than a rational seience. 1t is rol enough for human
service professionals to know the needs of people and to want to pass policies
and provide services to help them. Policy advocates for the disenfranchised
must both understand the political process and be adept at working within it if
they are to have o voice in shaping social policy.

84

Policy Cycle {Continued)

The policy cycle has thus been cast as steps that display (he sequential Now

depicted by Jones's approach to public policy:

Agenda setting: Problems are defined and issucs are raised. Gatckeepers

filter out those which well be given attention by either the exccutive or the

legistative branches.

Formulation: Analysis and politics determine how the agenda item is

translated into an authoritative .decision: a law, mle or regulation,

administrative order, or redojution, There are two steps in policy formulation:
L Aliemative policy proposals are put forth, clafining ratjonality and
technical analysis within the process. Policy analysis bring these
alternatives (o the attention of political decision makers with their
recommendations.
2.The policy preseription is chosen among the altemmatives, including the
no-action option. This is usually accomplished by building the support af
a majority. What is produced here is a binding decision or series of
decisions by elected or appointed officials who are not necessarily
sxperts but who are presumably accountable to the public.

Overview of Public Policy Change

-»

Policy stages Outputa/products
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Session Outlines

» Features of a valid public policy

» Understanding Policy Arguments

» Discussing Features of Policy Arguments
> Describing Structure of Policy Arguments
> Analyzing Modes of Policy Arguments

» Group-work and presentation

¥ Wrap-up

[}

Underpinnings of Policy Implementation

T

Public Policy is not self-

executing

What are before and after
execution policy ?

The real challenge of policy
cycle is Its perfect

implementation

1,

It is experienced that there Is a
wide gap between prospective

\i/m

l

—
analysis and retrospective [
evaluation .

-

[ ]

ME'_IJ

Review

* What is Public Policy?

« Sources of Public Policy ?

+ Features of a valid Public Policy?
* Steps of Policy Cycle ?

Dimensions of a Valid Public Policy

LOGOS
Logile/ReusanfFroal/Contistancy
 Stracturs, Thiory, Appraschs of the Pollcy
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3D Features
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Public Policy

5 PATHOS
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What is a Policy Argument?

» A policy argument Is a written statement that
justifies the decision to adopt a palicy (Ball; 1995)

> 1t Is the rationale of the policy document that contains
strong arguments and justificatians of a particular policy

» According to Gasper (1996}, it is the basis of
legitimating a proposed public policy

¥ Policy argument is a justification that places logical
analysis of proposed public policy for convincing the
policy-maker In that direction that it would caused
benefit the soclety or contribute In achieving a particular
soclal goal

What is a Policy Argument?

> According to Dunn, 1990 (p. 324), a policy argument is based
on “a process through which diverse assumptions,
interpretations, and contentions are commonly deflberated
through an extended critical debate about policy
recommendatlons and other proposals for public action”

> Policy arg'uni-ehts generslly canstitute a packaée of
considerations backed by reasons presented to persuade
particutar audlences of the validity of and need for a given
action {Majone, 1989}

K]

L]

3

Features of Policy Argument?

> Itis a complexissue and includes a set of sub-arguments

> Generally, no policy is formulated or no decision is taken
without any argument,

¥ Important Instrument for policy advocacy.
¥ Itis developed in a way that they are became acceptable,
» The policy arguments are rationally analyzed and placed.

» Theoretical as well as philosophical approaches are used as
tools for evaluate policy arguments

» Evaluation of policy arguments formed the basls of logical
and critical thinking and reasoning

Structure of Policy Arguments

= Every Palicy Argument has six elements
— Policy-Relevant Infa {1}
— Policy Claim {C}
— Warrant (W)
— Backing (B)
— Rebutral (R}
— Qualifier (Q)

"

»
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Policy-Relevant Information (I)
o -,
¥ E'xpréssing policy-relevant information is the point
of departure In all policy arguments :
. ¥ =
» Information includes about policy problems, policy

alternatives, policy actions, policy outcomes, and
policy performance

¥ Info can be expressed in various forms

> for example, statistical generalization ("Results of pilot
projects show that nuclear power plants ara more
effictant that conventional pawer plants”); or

» as an expressed value or need {"The construction of more
nuclear power plants is needed to ensure continued
economic growth")

u
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Policy Claim (C).
y Claim (C) [E
» Concluston of a policy argument
¥ Paolicy claims -for example, the advocative claim that the
government should invest in the constructlon of more
nuclear power plants are typically the subject of
disagreement or conflict among different segments of the

cammunlty Wt .
> Whena pol[cy c[alm follows the presentation of information,
the, claim Implies "there-fore. * ¥ ont

"For example, ll‘ nuclearenergy Is more efﬂdent (1) it foltows
[therefore) that the government should invest in the
construction of more ngclear power plants (C}.

> Hence, policy clalms are the loglcal consequence of policy-
relevont information. ‘

Backing (B)

P The backing {B) for a warrant censists of additional
assumption or arguments that may be used to support
warrants which are not accepted at face value,

» The backing for warrants may also take various forms,
including sclentific laws, appeals to the authority of experts,
or ethical and moral principles.

» The backing for warrants allows the analyst to go one step
further backward and state underlylng assumptions.

-

»a

. Qualifier {Q} | _

+ A qualifier {Q) expresses the degrae to which the
analyst is certain about a policy claims.

« In policy analysls, qualifiers are often expressed in
the language of probability ("prohablv, very likely"
at the .01 level of confidence™).

* When the analyst is completely certain about a
claim -that is, when conclusions are wholly
deterministic in nature and contain no error -no
qualifier is necessary.

5/4/202

Warrant (W) .
. . ]
¥ Awarrant {W}is an assumptior In a policy arguments which
permits the analyst to move from policy-relevant
information to policy claim.
> A warrant may contain assumption of several kinds:

> authoritative, intuitive, analycentric, causal pragmatic,
and value-critical.

¥ For example, a pragmatic warrant for the claim that the
government should invest In the construction of more
nuclear power plants might be expresses simply as: More
energy is needed.”

» The role of the warrant is to carry policy-relevant
information to a policy claim about which thera is
disagreement or conflict, thus providing a reason for
accepting the clalm.

Rebuttal (R)

> Arebuttal (R} Is a second conclusion, assumption, or
argument that states the conditions under which original
clalm Is unacceptable, or under which it may be accepted
only with qualifications.

» Taken together, policy clalms and rebuttals form the
substance of policy issues, that Is, disagreements among
different segments of the community about altemative
courses of government actlon.

» The cansideration of rebuttals heips the analyst of anticipate

objections and serves as o systematic means for criticizing
one'’s own claims, assumptions, and arguments

Modes of Policy Arguments

« The Authoritative Mode
The Intuitive Mode

« The Analycentric Mode
* The Explanatory Mode

* The Pragmatic Mode

* The Value Critical Mode

[NR]




Mades of Policy Argument

'w.ﬁu-ﬁn-)

Modes of Pollcy Arguments ont a Policy Declslon
Smoking in Public Place is a Punishable Offense

Authoritative m

v e

tntultive  Ingight/Tach  Clalms ace based on arguments from tnsight or tacit
Knmurtud;e lmowted;ew]udmenu

Claim are baud on arguments from suthority, Based on
tegal Instruments { Constitution, Laws tnter’n| Treaties)

TR IR I e T

ﬁ’omuﬂditynfmthnds'
: Pl TR

Explanatory Case & Clalms arg based oo arguments from cause and effects;
Effects example: theory about org behaviour

Pragmatic Motlvation/ ;. Clalims ara bixfed on shpuments from fotiva
Lhind on trmymenty fret

Anslogy - Yo -
Mgy Wl Tarew B
Claims ara based on arguments fram athics: uumple.

moral princlples {equallty), nerms {right of privacy)

Value-Critical  £thics

Autharitative  Authority Such typs ot policy needs |uﬂlodtvtu enfarce sinca Article

18 of el weivich & njurk
public health .
Intultive Ingight/Tadt Vioktion of thls rule must not be s matterof

Kncrwletige impunity

et Swrsnon s

% fMdthod

g
C:use& El‘fam 'lhml:l dire
and number of ing-cancer patients

3 T A N e 12 b Au-um-u Lign e

s!mpumbahl!u mumber of hing cuncer has bedn

g 3 ‘.i'*"""'
il ,g.z*’mﬂ';.a -.»ér"ﬁ.fie?
A smokerhasno ruhnu harm his nelghboring nommhr

Valus-Ceitical  ERhics

8. Fundamanui principlas
9, Natlenalizsm

10, Soclalism and fraedom from a:plnltilinn

11. Democracy and human righits .

12. Secularism and freedom of refligion

13, Principles of ownership

14, E ipation of p ts and kers
15.P islon of basic 1t
18, Rura! davalop and icultural revolutl

17. Fres and compulsory ldu:atlon

18, Public health and morality

18A. Protaction and Improvement of sanvironmant and blodiversity
19. Equality of opportunity

20. Work as a right and duty

21. Duties of cltizens and of public servants

21. Saparation of Judiclary from tha axecutiva

22, Natlonal culture

234, The culture of tribes, minor races, ethnlc sects and communities
24. National monuments, ete.

25 Pr fon of international paacs, Ity and solldarity

:  Sources of Puhic Policy

* Fundamental State Policies

* Parliamentary Decisions

* Electoral Manifesto of party in position
* Laws: enacted in parliament

* Cabinet Decisions

* Relevant Legal Decisions of Court

+ Declisions taken in Ministries

* Decisions taken in public offices

PART IL
FUNDAMENTAL PRINCIPLES OF STATE POLICY

8. Fundamental principles . andt i )
. Fun principl bladiversity
9. Nationalum 13, Equality of opportunity
e ! .
20, Work as 8 right and duty
11. Democtacy and human rights

heng blie servant!
12, Seculzrsm snd freedomof religlon 2L Dutlcaaf ci and of public .

13. Princlples of ownerihlp 2L Separation of fudiclasy fram the executive

13, Emancipationof peasantsand workers 23, Natlonalculture

18, Provision of basic necessitles

16. Rural development and xgriculteral
revolution

234, Thezukure of tribes, minor races, ethnk sects.
and communities

24, Natkenal manuments, ete,
17. Free and campuisory sducation

25. Promotlon of internatianal peace, securtty and

Il. Public hesith snd moratity solidackty

Group Works
&
Exercise

<o
o

E)
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Dr. Md. Mohoshin Al
MDS (Joint Secretary), BPATC

Bangtadesh Public Administration Training Centre
Savar, Dhaka

Discussion Outlines.

= Contept.on Public Pollcy

* Implementation ... . .
= Concepts of Evaluation
+ Objectives of Policy Evaluation
« Understanding the issues of policy evaluation
* Moniltoring and Evaluation
« Types of Evaluation
= Theories of Evaluation

— The Program Theory

= The Logic Model
= Evaluation before, during & after Implementation
« Politics of Evaluation

&

What Is a Puhlic Policy?

= Policyis a statement of intention to do something in
respanse to some falt needs/problems,
—~ .. contral of air and water pollution

« It1s also about identification and enumeration of specific
approaches to reach a pre-determined goal,
— e.z. controliing Industelal effiuent discharge Into water bodies,
= ¢.g. Enforce ETPs to control industrial poltutions

What is a Public Policy?

= Purposive course of action followed by a actor or set of
actors in dealing with a problem or matter of concern
(Anderson 1984)

+ Publlc Policy refers to all of the [aws regulations and other
programs developed by government to solve problem

- - o e ]

Features of Public Policy

* Deliberatea or intended: To combat alr pollution

= Integration: Integrated with SDGs, Vislon 2021, Vision 2041
+ Deslrabillty: Soclal Safaty Net Program

= Economically viable: Denationalization of Public lute Mmills
« Politically acceptable: Not ta export our natural gas
 Legitimacy: Validated by competeat authority

+ Unlversal: Applicable for all/affects alt citizens

+ Comprehensive: Mostly cross-cutting, Gender_ Policy

0
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Rationales for Public Policy
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Typology of Public Policy

= Substantive Public Policy

> significantly altered the political economlc system

> Structural Adjustment In 13804, Macra ic policies, Denationaltzatl
* Regulatoty Public Policy

 Concarned with regulating different antities

» Investment Palicy, Food Sataty Pelicy, lsdesh Yelecom Regulation stc.
# Self-regulatery Pallcy

Typology of Public Policy

» Redistributive Public Palicy
» Taken fov changing soda and econamic status of underpriviieged
» Concamad with reducing dizsparity batwesn snd among the segrents of soclaty
* Subsidy providing policy for farmars, VGF-VGD polley ste,
r Prograsslve Tax Pollcy for transfer bansfits to poarsst and under privileged

~ Constituent Public Pollcy

= It Is the policles relating to tuting new lans{mechant for public
walfarm
P r's Rights Commission, Autism Develop Board ate,

~Sectoral Policles (development Issues of specllic sectors- country, region,
org)
= Infra-struciure develop policy, Industrlal Develop Policles

> Bar Council Law, L of Ch d Law , Madlcal and Dental

Council Law atc,
> Distributive Public Policy

3 Distributive policies are those that imvolve the distribution of services or benefl
to particular segments of the populxtion {individuals, graups, corporations, or
communitias)

= Vaccination Pallcy, Child Rights Policy, Youth Development Pollcy etc. transport,
education

Typology of Public Policy

+ Institutional Policies
— {setsules, regulation procedure and guldelines)
= Procedural Policles
— {conduct of government officials, elected or unelected)
* Symbolic
— [Legislation agalnst flag burning/trustin God/Dignlty Law for King)
+ Material
— [provide concrate resources-welfare payments/housing subsidies)

Theories/Approaches of Public-making ~

1. The Rational Hodal of Pollcy Making

2. Tha Bounded Rationallty

3. incremental Theary of Policy Making

4. Mixed Scanning Theory of Pullcy Making
S. Poiitical Systam Theory of Policy Making
6. Group Equilibrium Theory of Pollcy Making
7. Elita Modalof Pallcy HMaking

8. Garbage Can Modal

9. Strategic Declslon Making

The Polltical System Model
Feedback

Environment

o Tha Stighd th Tnfarmation Act, 1000 ln the sutcema of sdvecacy of Manusher Jusnty
Faundstion.

= Dwenerkic Vielencd Agilnat Wonsen Act 2010 ki slse an sutcome of Al & Shaluh Kendry

o
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Please identify salient features of a
good public policy

1

Gpod Public Policy

+ Knowledge based (evidence based)
+ Participatory, Inclusive and local ownership

* Transparent and democratic
= Authoritative

* Flexible and adaptable
* Feasible
* Consultative

Gdod Public Policy

Theory backing/driven

Tachnology available

Whether the policy is enforceabile or not

Imolvement of stakehalder-Interest group, media, think-tank,
good practices

‘Take the view of citizen as co-producers

Easy to implement

Policy objectives and goals should be SMART

Clear Indication of problem solution

Implementable uslitg current or existing capabilithes (skills,
Institution, infrastructure, finance)

-

Success of Public Palicy

Success of Public Policy=Good policy + Good politics
Political acceptability

Technical feasibllity

Economic impact and

Long term effects

91
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Underpinnings of Palicy Implementation |
Implementation i
* Implementation refers
.what is done to carry into effect or apply adopted ' — to the process of converting financlal resources, _
) polices. R . . i - materdal and other activities in a formally coordinated way K
.. the process of putting a decision or plan into effect; to produce goods and services for the benefit of the
execution intended recipients.
.. an act or instance of implementing something : the » Edwards (1980} defines policy implementation as a ®
process of making something active or effective stage of policy-making between the establishment of a
.Execuative department and agencies policy and the consequences of the policy for the
....... bureaucrats/ street level bureaucrats people whom it affects.

Policy Implementation: What itis? Critical Issues for Policy Implementation

¢ Policy Implementation is a precess of assembling
certain elements that would vyield the required.
cutput ar actions that culminate in realizing the
objectives or alms of the policy.

= It is thus, the deliberate activities and actions
directed towards achieving the goals and objectives
that were articulated in an official and formal policy
statement.

b

b
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Implementation °
failure

1. The diversion of resources :

easy money; the budget game; easy life;

POI’k barrel (used in ref tathe wtilization of gov
funds for profects designed to pleass votars or leglslators and win votes.]

2. The deflection (change of direction-{ex.
influence of unexpected clientele group) )
of goals :

piling on; up for grabs; keeping the
peace

mplementati
iy,

T M
(Eugene B

4. The Dissipation [wastage) of energies :

tenacity (to grip something firmly), territory;
not our problem; odd man out; reputation.

I

a3
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¥He factors
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3. The dilemmas of administration :
tokenism { symbolic effort); massive
resistance; social entropy (problems); the
management game

* Three major theoretical models of policy
implementation {Buse et al, 2005).

* Bottom Up approach
= Top Down approach
*+ Principal agent theory




Theoretical Models of Policy
Implementation

-Graham T Allison-Cuban Missile Crisis
-Redesigned by Professor Voradez
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Rational Model
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Bureaucratic processes Model
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' Integrative Model

[+

Institutional Mechanism for Policy Implementation’

+ Setting up decentralized institutions and making them functional

= Clty CorporationfMunicipality
- Zila Parishod

- Upazlla Parishod

— Union Parishod

F lating legal and latory fr k for makk
between focal and centra! {regulating decentralization)

« Daveloping policy instruments

= Formulating [egislation

— Regulations

= Developlng programs

— Fotmulating profects

-~ Developing guidelines and dards {SOPs at BRATC for Tralning Management}
- T A a e ST e

Institutional Mechanism for Policy Implementation

= Developing regulatory frameworks
- Compl tary fegal L

— Regulatory Instruments for policy implementation

« Making oversight institutions functional

~ Efficlent CAG offica
- Active Antl-Corruption Commission
~ Parl v ding [

« Public Accounts Committes [PAC)
= Commitises on Public Undartakings [PUC)
= Commitienon Extlmates [PEC)

+ Pragmatic Steps for Adaptation
= Technology sdaption capacity
~ Creativity and innovation managament
— Change and Organizatianal Davel

= Integration strategy "
* Complementary strategy i
+ Supplementary strategy * N
B + Operational strategy Lt

+ Resourdng strategy Ky h

= Capacity-bultding strategy " -
= Ingtitytionalleation strategy

« Politlcal Appraach .

= Cabinet .
5] * Ministrias

5 5;- Bureaucracy
i+ Ol Service

» Lacal Administration

Yo

o,
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Institutional Mechanism for Policy Implementation

» Developing Operational strategies
- APAand MTBF
- LGSP, COMP etc.
» Capacity Development Strategy
— Lleadership
- Institutional capacity
« Implementation capacity,
= capacity bullding for HR
» Whole-of-gavernment/Whole-of-Society approach
= Involving stakeholders,

- Coor and collab: lon {GO-NGO)
— Developing network and ship
- Co-produciag
L =t G - Ed - £

Brain Storming

What are the factors affecting implementation
performance?

Success or Failure?
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. Policy Evaluation

o L rd

* Purposeful, systematic and through collection
and analysis of information to document the
"effectiveness and impact‘of a policy

Policy Evaluation?

= Policy evaluation is crucial for learning from
success and failure so as to improve our
policy

« Causal link between policy and its impact

What is Policy Evaluation? .__

« Evaluation comprises number of efforts by the government to
determine the effectiveness of a policy. Generally speaking,
policy evaluation is concerned with the estimation,
assessment and appraisal of a particular policy {Anderson,
1994},

= Itis a carefu] retrospective assessment of the merit, worth,
and value of administration, output and outcome of
government interventtons as intended to play a role in future,
practical actlon situations (Vedung, 1997},

+ Rossl, Lipsey, Freeman define that policy evaluation Is the use
of soclal research procedures to systematically investigate
the effactiveness of social intervention policy.

.

What is Policy Evaluation?

activities intended to determine what a policy accomplishing
whether It is achieving its goals, and whether It has other
cansequences.

judging a program's success In terms of policy outcomes, and
legitimacy

Cust Is typically a driving factor in policy eval. and any policy
change

Determining effectiveness and for efficiency of a program
How has the policy produced the intended results?

How and why has the policy produced the Intended results?

"

b5

What is Policy Evaluation?

+ Evaluation is assessing, *
— as systematically and objectively as
possible,
— a completed project or programme {or
a phase of an ongolng project or
programme that has been completed).

= thus improving the project or
D,

programme In the future,
-

Objectives of Policy Evaluation

= According to Dye {2012) the aims of
Evaluation are:
- studylng policies,
— reporting outputs,
— evaluating Impacts of the policies on target and non-
target groups In soclety
— Evaluations appraise data and information that inform

strategic declslons and
<!
<9

— suggesting changes and adjustments
o

LIY
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Objectives of Policy Evaluation
Why evaluate?

» Resuits -
+ To determine the effediveness of the prograrm
+ Toseel itworks... atali?
+ Toseeif aims are achieved
» Toseelfitachievesits objectives
« Value forMoney
~ Doesit worth enough?
» Organizational learning
» What we have [eamed to do it belter?
» Toseeif things could be done better

Ohbjectives of Policy Evaluation
Why evaluate?

= Managerial performance
» Arewedoing itIn the right way?
« What should we do to improve it?
« How far we made publicrelations?
» Responsiveness topublic/clients/customers
» To know who Is getting benefits?
« To know what peoplewant?
« To know the priotity of client's need ?
« Toensure what you aregiving is good enough
+ To satisfy development partner’s requirements

Objectives of Policy Evaluation
Why evaluate? Political answers

» Serving interest of whom
> Public fnterest Vs Private interest
* Interest of majority Vs interest of minority
» Iy it re-distributive/affirmative
» From VFM to Best Value
» Not just cost/benefits
« Efficiency Effectiveness Trade-off
= Politics of accountability and audit
« Audit society (who is involved In audit)
« Issue of social audit
= Must show that we are doing the best possible
« Accountabte to whom
« Comptiznce Vs Performance Audit

Objectives of Policy Evaluation
Why evaluate? Genesal

sPolicy Change: acting upon the evaluation of

the policy/program

» Modification

= Improvement

= Expansion

= Reduction

« or incremental change

= Policy termination (if need)

Monitoring and
Evaluation

Monitoring and Evaluation

« Routine collection of data on
service, activily, performance
to keep track on what you are
daing

«Allows you to make
evaluative judgments about
whether you are doing what
you want, achleving what
youwant

« Canincludedataon
inputs, outputs, flows,
outtcomes, processes
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Monitoring and Evaluation Framework

Monitoring & Evaluation
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Evaluation typologies

= Formative evaluation is used before program design

» It also identifies areas of improvement and can give
insights on what the program’s priorities should be.

* This helps project managers determine their areas of
concern and focus, and increases awareness of your
program among the target population prior to launch.

* To provide information to improve the
programs/activities

+ Needs assessment/diagnostic

* Pre-testing

A0k

Y

%llll

&

OCCUrs once prog atlon has begun, and it
measures how effective your program's pmcedures are, The data it
generates is usefu! In ldentlfytng Ineh"clendes :nd streamlinlng processes,
and pomays the program's status to

i

When:

*  When program implementation begins -

+ During operation of an existing program.

What:

< Whether program goals and strategles are working as they shauld

+  Whether the program Is reaching Its target population, and what they
think abeut it

» Whether programme/praject is delivered as intended/planned
« 1mpl .

« Spedalstudles on quality, aocess, teach

Outcome evaluation Is conventionally used during program
Implementation. It generates data on the program's outcomes and to
what degree those outcomes are attributable to the program itself. it is
usefulin measuring how effective your program has been and helps
make It more effective In terms of delivering the intended benefits,

When:

* After the program has run for some time perlod

* Atan zppropriate time to measure outcomes against set targets ~
usually benchmarked time perlods

What:

*  How much the program has affected the target population

= Clearly establish the degree of benefit provided by the program

10
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! Summative evaluation Is conducted after thn program's completion or at the
end of a program cycle. It generates data about how well the prolect
defivered benefits to the target population. Ut Is useful for program
administrators to justify the project, thow what they have achieved, and
fobby for project continuatlan or expansion,

0

When:

* Atthe end of a program

+ Atthe end of a program cycle

i What:

= + How effectively the program made the desired change happen
+  How the program changed the lives of program participants

« ‘Toform asommary judgment about how programme operated
» I3 used to assess whether reaults have met the stated goals

B = lmpact assessment
» Costeffectiveness

i

» To measure impact of programme has on defined outcome measures

h « factors that programme is expected toaffect

o Measuring counterfactual
= Positive outcomes that would have been ohserved if programme was

- not in place

= Impact evaluation studies the entire program from beglnning to end
{or at whatever stage the program s at}, and looks to quantify
whether or not it has been successful,

+ Facused on the long-term impact, impact evaluation is useful for

L1

= measuring sustained changes brought about by the program or
: making policy changes or modifications to the program.
When:

= Atthe end of the program

+ At pre-selected intervals In the program

What:

« Assesses the change in the target population's well-being

= Accounts for what would have happened if there had been ao
program

e
o
.
#

Theories of Evaluation

b3

* Program Theory , . . _

= — The fundamental assumption behind program
theary is solving social problem by intervening
specific program.

— Program theory is defined as the set of

i assumptions regarding how the program is

supposed to produce the societal benefit as well

as the strategy and tactics adopted to achleve its

anticipated outcomes.

e
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sEconormic evaluation is tused during the program’s implementation and
fooks to measure the benefits of the programs against the costs.

Doing so generates useful quantitative data that measures the efficiency
of the program, This data is like an audit, and provides useful information

to sponsars and backers who often want to see what benefits their money

would bring to beneficiaries.

When:

* Atthe beginning of a program, to remove potential leakages

+ Durlng the operation of a program, to find and remove inefficiencies.
What:

* ‘What resources are being spent and where

« How these costs are translating into outcomes

Theories of Evaluation

Pragram Theory of Evaluation

VISUALIZATION OF THE

PROGRAM THEORY g roximal -
uteome
Impact / Frmedivle vesult
Theory P~
Distal
2 Cunse und Effivt Qutcome
Program Uhtimate reanlt
Theory Service
.,
/ Utilization Plan
Process Reginning to End
Theory \.m-a.-.-
Heatt 3ts Suppaorted Organlzational
ha Plan . @
P}f . Munaging and
:‘; *, ntaintmingag
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Components of Program Theory

There are two major components of Program Theory
« Ikmpact Theory
— Thisis the theory showing the results or outcomes that are
supposed to be produced by the program activitles. These
outcomes Include both praxime! outcomes {more immediate or
direct results) and dlstaf outcomes {mors ultimate or longer Yerm
outcomes or impact that result from the proximal outcomes).

+ Process Theory -t

— The process theory works under two distinct plans of program
process,

— The service utilization planis the expectation about how program
clients will become engaged with the prograrm and participate n
program activities,

— The organizational planis the expectations about how the
program will be organized and maintained. It explains what the
organization must do to deliver 2nd maintain an effective program,

Why use logic models?

1t is about asking some logical questions in
advance for

— deslgning evaluation and perform.ance
measurement,

— focusing on the important elements of the
program and

— identifylng what evaluation questions should be
asked and why and

— what measures of performance are key.

s

L1}

1]

Benefits of Logic Madel

* Planning: Are we clear what we plan to do and why
we're dolng it?

* Monitering performance: Are activities being
delivered as you hoped?

= Continual Improvement: Are these activities working
{for everyone)? Could we do things better?

* Transparency: Does everyone within the organisation,
and stakeholders outside of it, understand what we're
doing and why we're doing it?

+ Evaluation: How successful were we in achieving our
aims? Did our model work as expected?

"

:| « Theory and Philosophy
% (ethos, Iogos and pathos}
53 = Empirical Ewdence

. Enforcement Power

. B
t

100
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1. Purpose and Goals
2. Missions and Responsible Agencies

3. Performance Standard

e

6. Response to citizens' needs/ Relevance

7. Satisfaction
8. Social externalities / damage / impact

9, Sustainability

Key Agencies for Evaluation

« Deploying Researchers

« Cooperation with researchers in partner countries
* Evaluation by specialized agencies

» Evaluation by internal units

+ Evaluation by Legislative committees

+ Evaluation by special committees/commissions

1. Adequacy

2. Effective / efficiency evaluation
3. Equality and Socifal equity
4, Capability and quality of service

5. Agency’s social responsibility

Evaluation criteria

Relovance

The extant to which the objectives of a development Intervention are
consistent with beneficlaries’ requirement, country needs, glabal prierities
and partners’ and donors’ policies,

Efficiency

A measure of how economically resourcesfinputs (funds, expertise, time,
e1c.] are converted to results,

Effectiveness

The extent to which the develapment Intervention’s objectives were
achiaved, or are expected to be achleved, taking Into account thelir relative
Importance,

Impacts

The positive and negative, primary and secondary long-term effects
produced by a development Intervention, directly or Indirectly, intended
ar unintended.

Sustalnabillty

The continuation of benefits from a development Intervention after major
development has been plated. The probability of long-term
benefits. The resllience to risk of the net benellt flows over time.

Policy Consistency, equity, politicalfadministrative/technical feasibilivy

+ Currently, at the national level
the Development Monitoring and Evaluation

Office (DMEQ), which is an office attached
to NITI Aayog, is responsible for driving
evidence-based policymaking by monitoring
and evaluating government policies and
programmes

» Karnataka is the only ane to have an
evaluation policy and a specialized
evaluation authority

101




Example of Policy Evaluation

« Countries such as Mexico and Chile are
examples where governments have
adopted cost-effective evaluation products
with shorter timelines to assess
programme-level performance.

» annual budgetary allocations to consider
evaluation results

= use tools such as annual evaluation plans

Qualifications of Policy Evaluators

+ Knowledge on quantitative, qualitative and mixed methods -
+ Logicalfanalytical skills

« Program knowledge and program logic

+ Clear knowledge about policy goals and objectives
 Financial analysis/ statistical analysis

+ Legal analysis

* Ethical analysis

* Theoretical knowledge

* Know your users

= Reporting

= Presentation skills

= Summary writing

1. Quantitative evaluation :

— Surveys (household, facility, sentinelsites)
Analysis of secondarystatistics

o time-series study, cross-section study

= Provider assessments, Direct measurement

= Ratings andcoverage data/Randomized control
treatment (RCT)/Randomised Controlled
Trials (RCTs)—a popular impact evaluation
technique.

| S Y
D

~
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Quality Control of Evaluation

* Internal peer review

* Reference groups - .
» Departmental meeting

= Adviscry panel

+ Self-evaluation

» Communication and

» feedback

FL

N

+ Sourcesof data: I’rlmaq or Smnnd:ry

- Unllof‘ hysi: Oy feraup

- Populath and €arnoll deslgnand Sampl
Cuantl: P.andamfnmiﬂedlsystemu:l:lmerlmuiumsef
Guati: purposive/ e/

*  Technigues of Data Collection:
Quanti-Questionnaire survey, secondary data (numeric).

Quall-ntenvisw, Qbservation, Focus Group Discussion, Key
informant Intendew etc./Casa Study
= Dataanalysis:
Quant]: Statistical teols amployed [Dascelptive/interantlal statfsaizs),
mighmd :wenze trand analysis, central tandency, standard
2 orabysls, & iesend regression analysic.

Quali: Case study Thematic analysts [framework], naceative anzlysis, content
analysis, discourse [dialouge] analyels, grotnded theory- why ¥ cettain
phenamenon happened to derive causal explanatlons,

¢ UEval

2, Qualitative evaluation :
Field study
Policy documsents, File and literature stodies
In-depth interviews
Content analysis
Focus group discussions
Case Study
Observations
»  Ethnographic
»  Supervisory
7  Comparative or Casestudies
3. Mixed method

L B U Y
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» Established the intervention theory
= Transform the theory into a causal mechanism

+ Determine observable
manifestations/indicators

* Collect the data
* Analyze the data by tracing the process

Politics of Evaluation

1. Eye-wash technique (selective evaluation)
2. White-wash technique

- avoid ohjective evaluation

- utilize surface information

- select incompetent researcher
3. Submarine technique N

¥ -exercise administrative power to terminate
policy before evaluation

Politics of Evaluation

8. Stakeholdars interest

9. Pawer dynamics

10. Bias and objectivity

11. Use and misuse of findings

12. Transparency and accountability

13. Long-term consequences those aligned

with paolitical interest

1

03
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Key Questions

Bwhat ? )

What are the interventlon, outtomes and other major components?
OFor Whom ?
Owhy?

Why does the program work or not work?
Owho?

Who are the Implementer, who are the target clients?
OHow ?

How is the program/policy implemented?
Owhare?
ClWhen 7
BOWhether?

Whether the program plan is sound, the
Implementation adequate, and the intervention
effective?

Politics of Evaluation

4. Posture

- build image and good results through
untrue objective evaluation

5. Postponement/ Delay to decrease attention

6. Substitution from maior to minor success
points

7. Ethical evaluation/ accuracy and privacy

Crma O @t

-~

-

| f&l ! -
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o (BBAN ) B0 4
o B 0

b Al
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Please identify the Challenges of Policy
Evaluation




L A T ]

Stakeholders imvolvement

Mo clear Indication in the polley documents

Political, Buresucratic and organitations! cantext

Expertise In evaluation-thecretical and program logle

Refevant Data availability and quality

Utillzation of findings

Evaluation research methadology skitted manpower

Lack of [nstliutlonal Capacity and knowledge

Na assigned arganization for evaluation of policyfprogram

Rare set up of research wing at Minlstry/Division/Depariment/Agencles
Cost

Fear of unveiling the real facts

Incompetent researchers

Development parthes's satisfaction

Less emphasis of policy reforms (Change, improvement and modification)
thraugh evaluation

Heartiest Thanks!
mohoshin2005@gmail.com
01711489786
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Development Planning in Bangladesh

Develppme

t Plan pipg in @a&r;gjaédggrl

Foresight of the Father of the Nalion in Planned Economic
Development

* One of the fint dedslons Fother of the Narlon Sangabandhy
Sheikh Mufibur Rohmaen mode ofter the indopendence wai to
eitablish the Planning Cosmsmission.

. * The prims goal of Bangladesh Gberatlon struggle in 1971 woy
ropid Improvement of living standard of the masas. This vislon
hot been anshrinad in the Bangladesh Comititutlan,

* The siate of Bonplodesh through it Conslitulion [Aricle-15)
cammilied o o higher living ttondard for its people by providing
buosic needs Jo oll ils cilizens thraugh plonned developmant, With

Outline of discussion

* Planaing Commisston : Evolution, structure and functions
* Development philosophy, vision ond strategies

* Profect processing and epproval

= Challenges

(LTI S e ) X

e

Development philosophy reflected in 1972 constitution

thts obluctive of pl d devalop for the country, the .
Banglodesh Plonning Commission was esioblised in J r
1972 ' - - . - - - —
e w - - 0 e - . A € & -

Development Philosophy of Bangladesh

3

* Growth with equity and soclal justice remains R
tho overorching goal of our devalopment -+ ‘Accelerating
steategy . G(th and
* Reducing reglonal Imbalance in development; POVE("Y X ‘
* Pursve Inclusive growth strategy: specifically, Reduction’ - |
the oim Is te reduce poverty ond Income were two major }
Inequality by ensuring occess of the poarto objectives of all |
economic resourcas and employment; Five Year Plans |
* Raising economic parilcipation of Women. in Bangladesh

1435
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Role of the Planning Commission

* PC is responsible for designing overall socio economic development
plan of the country. It hus a three-fold role in development:

« Advisary role: Advlsing the government In matters of development
goals and objectives, priorities, strategies and pollcy measures;

* Execulive role: Preparation of plan, processing of development

prolects for opproval, preporation of Annual Development
Programme {ADP);

+ Coordinalion role: Co-ordinatlon of whole range of planning
octivities.

Evolution of Bangladesh Planning Commission

Planning Wings In differant
Commission MinlstriesrDivislons

Bangladesh Planning

+ Project Impiementation Bureau{PiB)
= Planning Divislon
« Economic Relations Divisien (ERD}

Organizalional Structure of Planning Commission

{58
SHN Agricutture,
tf%%w Rursl instRutions Divisies

Structute of Plapning Commission

10

| Meinb er; Génoral Ecoromles DiYIsien{GED} -~
|

4]“ rbar, Socie-Economic Infrastructure Dividon [

~{Member] Prigiamming Divlifon, 1

| [Members Agricahirs, Wores Ressirces and Rural

Divhlons BT R i s ¥

Mamber, Indhntils and Enargy Divlalon "1 #y¥ |

L fsember, Piyitcal latiaHrocire Diviston = -]

e, -2 .

” Development Administration in Bangladesh
Planning Commission warks through two high powered

beodies: .

* National Economic Council (NEC)

» Executive Committee of NEC (ECNEC)

- P
National Economic Council (NEC)
12
« Compasition
» Chalrperson: Hon'ble Prime Minlstor
+ Member: All Members of the Councll of Minlsters
« Officials required to assist NEC
« Cabinet Secretary
« Govearnor, Banglodesh Bonk
« All Members of Plonning Commission
+ Sacretaries of concerned Ministries/Divislons

« Planning Division provides secretarial support

»
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Role of National Economic Council {(INEC)

+ Provide overs!l guid for short, medlum and long term plans,
ADP and any other development & economlc plans/policies

* Finalize & appraves plons, programmes

* Raview Implemeniation progress of development plen/progrommes
/prolects

* Appuoint commitlees os raguired to assist NEC

* Take cny decision 03 and when necessary for soclo-economic
development =

Executive Commitiee of National Ecenomic Couneil (ECNEC)

Hpembers of the Cabinet Officlals required to assist ECNEC

*  Hona'ble Prime Minlster — Chalrperson « Cabinet wecretary
. Mnmt.r’l:.fﬂF,ﬂlﬂth Mamar (Alteinste = Priocipal secrelsry/incrutary Lo the Prima

Minister for Rand Transportatian & Bridge—~ Member I.llnium‘.

Ministet for Agriculues — Mombar * Sectetaries, Planning, Finance, SI0, ERD &
Micister 1or L GRD £ Gocparatvas- Member MED

Ministat lot Planaing - Membaer « Allmembars of the planaing Commission &
irister fof Industry= Marnbar conemned Secrataties

Minisier for Heakh and Famuly Wellare = Mamber « Secretary of the relevant Minisiry/Dwisian
Minister for Crhal Aviation and Tourism— Membar

Jinixtet for Environment, Foreil — Member

Minigter for Land- Mernber

State Minister for Planning = Membar

Ministers 7 State Ministads of talevanl Ministries —

Member

LI B I R P

Development Planning Process in Bangladesh

Sectoral

Functions of Programming Division
1®

S

Pueparabon of Revew
ADP 3nd RACP implementatan

projecta weh

tespett o

Haburte

afocstion

»

. ¢ -

17

Functions of General Economic Division

Functions of Sector Divisions
1"

*» Preparation of sectoral ADP in consultation with the
implementing Ministries/Divisions and Agencies;

* Co-ardination of sectoral development progrommes consistent
with the sectoral plans;

« Processing for approval of development profects including
project apprailsal and serving os the secretariat of the sectoral
Project Evalvation Committees (PEC).

i
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Project Processing At a Glance
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Overview on development planning journey

* Over the post 52 years, Bangladesh has increased Its real per caplta Income
signlticanly, reduce poverty to 18.7 % In 2022 from B4% Ia 1972,

* Between FY1973 and FY2C02 Bangladesh impk d 5 ;
and an Inlerlm Two Yedr Plon {1979=80).

" »

» From FY2003 1o FY2010, there was a deviaotion from the flve yaar plon 1o @ process of
thorter 1erm Poverty Raduaion Stratagy Poper (PRSP,

« Tha Presant Government in 2009 decided 1o 1wlich bhack o the flve year plan
mechanim,

« The govarnment In 2010 has formulated the first-ever long-term * Parspective Plan
2010-2021%, adopling the Vislon 2021 with o obledive 10 achievs middie Income
couniry status by 2021,

Five Year Plans.

« Eoundatl

F of der based om
¥ Davalopment Manning /Sirateyy [Perigectivs Plan, Five Yaor Flon, Paverty Beduction Strategy Popar,
Arvui] Davalopmen Progrom stc], MOG ond 50Gs

> Ronglodah Store Cangtitution [Part B, Articas 9-20)

»

e

Two principal visions of PP 2041

a} Bangladesh will be a developed county
by 2041, with per copita income of over
USD 12,500 in today's price (the nation Is
marching on to move up to Upper Middle
Income country by 2031)

b} Poverty will become a thing of the past in
Sonar Bangla

* Vision 2041

Four Institutional Pillars that will be harnessed by the
people, who are the principal driver of growth and

transformation:
1 Gavernance
1. Democratization
I Decentrallzation
V. Copacity building

b

bk

8" Five Year Plan Targets

Resd GD? Grothi{¥s)

Hued Count Poverty(%)] 156
Expoxt [in biion USD) ! ns £9.35
iln-ﬂnuuff:bﬂhnb!h’) » __.M.I _

| Torat Revarue | r_u.o_l cbn H 996

'Gnm vesiment (Y of GDP) 157

g Fiscal Owiich (% of GOP} 35

H

i
N i
[ Grets Nerionat come fn bllion LS} 1348
+ GMNI per Capia {8} !
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Planning process in Bangladesh: key Activities and
Institutional Responsibilities

m[ﬁf s it
Project identification Impl
organliation in case of the local level projects

Technical examination Planning cell of agancy, line Ministry/Divislan, Cerporation

Determination of the value ECNEC, Project Evaluation Committee [PEC), Special Project
of the project and approval Evaluation Committae {SPEC}, Div PEC

Fund ratated Fund mobilizatlon through ADP, Finance Divisicn, ADP prepared
by Planning Commiesion, lining up of Project loan/grant by ERD

Project implementation Line agency/Ministzy, Corporation

Project ing and tmpl ing, Monitaring and Evaluation Divislon {IMED), acts

wvaluation as the central MEE agency

National policy formulation PC, NEC. Final approval by the Natlonal Parliament ,

“37

Conclusions

* Implamentation of ADP lorgely depands on the Executing Agencies and
Administrative Minlsiries. Planning Commission only facilitates the
implementation process.

* Copoclty development of officials related to approisol, formulatien
ond tare talty required.

* Capacities of the Implementing Ministries/Divisions for utilizing project
loan/grant must be impraved fo reduca pressure on domettic resources.

* Projects/programmes cnd resource allocotion should be consistent with
the plan objectives and targets.

Thank You

abakl_23@ychoo.com
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(Meaning of Growth

Osustainable Growth vs Sustaining Growth

OHow to maintain Sustained Economic Growth
I TSouth East Asian Growth Scenario

ClLessons for Bangladesh

OWay forward For Bangladesh

Meaning of Economic Growth

R e e

An increase in the armount of
goods and services produced
per head of the population
over a period of time.

1
Continued... [

..1_‘.. . l
Economic growth is an increase in the ]
production of goods and services in an
economy. Increases in capital goods, labor
force, technology, and human capital can all
contribute to economic growth.

LI ) L

Sustainable Growth vs
Sustaining Growth

& e

Sustainable economic growth refers to a !
rate of growth which a country can
maintain without creating other
significant economic problems,
especially for generations to come.

Reference: markethusinessnews.com/fina
ncial-glossary/sustainable-growth-

definition-meaning/

Sustained Economic Growth

e TR

T In the rate of growth, when sustained and
compounded over long periods of time
consistently .

OTransparent, adequate, and properly
enforced laws, efficient fiscal management
and resource allocation, appropriate
regulatory systems, and sound public
financial systems are all essential to stable
econamic growth .

|
|
H
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The Powaer of Sustained Economic
Growth

e

*Nothing is more important for
Increasing people’s standard of living than *
sustained economic growth. Even small
changes in the rate of growth, when
sustained and compounded over long periods
of time, make an enarmous difference in the
standard of living.

Continued...

For'example, an economy that starts
with a GDP of 100 and grows at 3% per
year will reach a GDP of 209 after 25
years; that is, 100 (1.03)& = 209,

Growth of GDP in different time horizon

1% 110 128 164
P - 7

3% 134 , 209 438

5% 163 338 1,187

8% 216 685 4,690

‘Bangladesh Growth Scenario ]

_'Yeaﬂy GDP (Gross Domestic Product) Grovith of Bangfadesh -bdnewsnet. §
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South East Asian Countries

“a Brunel
O Myanmar
O Cambodia
OTimor-lLeste
D Indonesia
O Laos
O Malaysia
O The Philippines
21 Singapare
O Thalland -

1 Vietnam.

State of the Economy

In 2020, the estimated total GDP of all
ASEAN states amounted
to approximately 3.08 trillion U.5.
doflars, a significant increase from the
previous years. In fact, the GDP of the
ASEAN region has been skyrocketing for
a few years now, reflecting the region's
thriving economy.

d
PAEN

2

Bangladesh Per Capita Income in PPP

i i re nag

Bangladesh GDF per capita PPP - values,
historical data and charts - was last
updated on September of 2021, GDP
per capita PPP in Bangladesh is
expected to reach 4680.00 USD by the
end of 2021, according to Trading
Ecanomics global macro models and
analysts expectations.

— e

Economic Progress of South East ‘
Asian Countries

J
The world's great economic success storfes in |
the last few decades began in the 1970s with .
that group of nations sometimes known as
the East Aslan Tigers: South Korea, Thalland,
Malaysia, Indonesia, and Singapore. The list
sometimes includes Hong Kong and Taiwan.
The economic growth of the Tigers has been
phenomenal, typlically averaging 5.5% real
per capita growth for several decades. In the
1980s, other countries began to show signs

of convergence.

P ot

“"During the dawn of the 21st century, the

———

State of the Economy

economies of Southeast Asia were l
among the fastest growing in the world.
After a painful backlash in 2008, the
region has regained its momentum and
has been showing remarkable growth in
the last five years, reaching a combined
GDP equivalent to the world’s fifth
largest economy.

[#) ]




Country Status GDP in ppp
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L1 Indonesia . $3.53tition
2 Singaporg $1.261 trilion
3 Thatlang $1,14 trillion
4 philiopines $1.606 trillion
5 Malaysta $978.78 billion
& Vigtnam $617.987 billlon
7 Myanmar $275.513 billon
3 Cambod|a, $76,934 billlon
9 Lags $58.091 billon
10 Bryned $28,470 billion
u Timor-leste $4.459 billon

List of Southeast Asian Nations |
by GDP
by 15 . Inconess 1088768
2 24 Thailand 509,200
3 30 Ehilippines 450,110
4 36 Viatnam 340,602
s o 38 Sinoapore 337,451
6 39 Mﬁlﬂﬁlﬂ 336330
7 o 67 Myomar ¢ 70,890
8 99 Cambodia 26,316
5 113 laos - 18,653
10 136 Brunej 10,647
11 165 Timor Leste 1,920

List of Southeast Asian Nations
by GDP Growth

Ot Lo

1 Philipgines 6.9 1

Laos 6.9 1
3 Myanmar 6.8 3
3 Viatnam 6.8 3
5 Cambodia 67 5
6 Malavsia 5.9 6
7 Indonesia 51 7
8 Thailang 39 8
9 Sirgapere 36 9
10 Brunai 13 10
1 Timgr-Leste 46 1n

- ASEAN 4,849 8,993,258 13475
1 Indonesla 4,256 3,507,239 12,8082
2 Thattand 7,702 1,329,324 19,004
3 Philippines 3,646 1,000,617 9,061
4 talaysia 11,604 978,761 29,340
5 Sipgapore 64,103 600,063 102,742
6 Vistnam 3,609 1,148,054 11,677
7 Ehvangar

8 Cambodia 1720 78,065 4530
9 Lags 2,773 62,797 8519
10 gnmet 33,097 29,731 64,405

Factors Behind High Growth
" OAgriculture
UIndustrialization”
7rade
UTransportation and Communication
OAdopting Open Market

Lesson Learned

FCh CUREVPRVFIPN
T

% Economic Integration

Facilitate the movement of goods, services,
investments, capital, and skills. Increase
trade (goods and services) and investment
among Member States. Promote and expand
regional production sharing and network.
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éustaining Current Growth Trajectory

and Lessons from South East Asia :4:01 ©

Mostak Ahmed
Diractor {Quantitative
Methods)
BPATC

Meaning of Economic Growth ]

An increase in the amount of
goods and services produced
per head of the population
over a period of time.,

Sustainable Growth vs ;
Sustaining Growth i

R 2

Sustainable economic growth refers to a
rate of growth which a country can
maintain without creating other
significant economic problems,
especially for generations to come.

Reference: marketbusinessnews.com/fina
ncial-giossary/sustatnable-growth-

definition-meaning/

OUTLINE"

OMeaning of Growth

. OSustainable Growth vs Sustaining Growth

i OHow to maintaln Sustalned Economic Growth
OSouth East Asian Growth Scenario
Olessons for Bangladesh
Way forward For Bangladesh

Continued...

Econormic growth is an increase in the
production of goods and services in an
economy. Increases in capital goods, labor
force, technology, and human capital can all
contribute to economic growth.

o - a Grw

Sustained Economic Growth

I

! O In the rate of growth, when sustained and

, compounded over long periods of time
consistently .

OTransparent, adequate, and properly
enforced laws, efficient fiscal management
and resource allocation, appropriate
regulatory systems, and sound public
financial systems are all essential to stable
economic.growth




The Power of Sustained Economic

»

"

Growth Continued...
Nothing is more impartant for ' I For example, an economy that starts
increasing people's standard of living than . + with a-GDP of 100 and grows at 3% per
_sEstainec: efgnomic g‘fowth. rfli\f'e?1 small ! year will reach a GDP of 209 after 25
changes in the rate of growth, when ! . P 25
sustained and compounded over long periods years; that is, 100 (1.03) 209.
of time, make an enormous difference in the
standard of living.
!
' )
- . - . : . ‘
Growth of GDP in different time horizon ' | Bangladesh Growth Scenario !
.—‘reaﬂy GOP{Gross Domestiz Product) Growrth of Bangladesh -bdneswssnet, |
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PER CAPITA INCOME -

$1,909 0
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_Bangladesh Per Capita Income in PPP

Bangladesh GDP per capita PPP - values,
historical data and charts - was last
updated on September of 2021. GDP
per capita PPP in Bangladesh is
expected to reach 4680.00 USD by the
end of 2021, according to Trading
Economics global macre models and
analysts expectations.
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South East Asian Countries

O Brunei

QO Myanmar i
2 Cambodia

I Timor-Leste
O1Indonesia
OLlaas

O Malaysia

O The Philippines
ClSingapore
QThailand i
OVietnam, -

.
— e e g

Economic Progress of South East
Asian Countries

The world'’s great economic success stories in
the last few decades began in the 1970s with
that group of naticns sometimes known as
the East Asian Tigers: South Korea, Thailand,
Malaysia, Indonesia, and Singapore. The list
sometimes includes Hong Kong and Talwan.
The economic growth of the Tigers has been
phenomenal, typically averaging 5.5% real
per capita growth for several decades. In the
1980s, other countries began to show signs
of convergence.

A -

o 8w -

a
State of the Economy !
4 ¢
In 2020, the estimated total GDP of all
ASEAN states amounted *
to approximately 3.08 trillion U.5.
dollars, a significant increase from the
previous years. In fact, the GDP of the
ASEAN region has been skyrocketing for
a few years now, reflecting the region’s
thriving economy.

State of the Economy

¢ During the dawn of the 21st century, the
economies of Southeast Asia were
among the fastest growing in the world.

* After a painful backlash in 2008, the
region has regained its momentum and
has been showing remarkable growth in
the last five years, reaching a combined
GDP equivalent to the world’s fifth

. largest econorny.




Country Status GDP in ppp

1
2 Singapare $1.261 trifion
3 Thajtang $1,14 trillion
4 lippine: $1.006 triflioa
5 tAalavila $978.75 billion
6 Vigtnam $617.987 billion
7 [anmar $275.513 billion
8 Cambenita $76.934 billion
9 laos $58.091 billion
10 Brimet $28.470 bittion
11 Dmor-leste $4.459 billion

Indonesi $3.51 teillion

List of Southeast Asian Nations
by GDP Growth Rate

:" i
1 Philippings 69 1
1 Laos 69 1
3 Phvaomar 68 3
3 Yiatnam 6.8 3
5 Lambodia 6.7 H
[ Malzysia 5.9 6
7 Indgnesia 51 7
8 Fhailang 3.9 8
9 Sinpapore 36 9
10 Brure) 13 10
11 Tirnor-Loste 4.6 11

Factors Behind High Growth
OAgriculture
QIndustrialization
QOTrade ,
UTransportation and Communication
OAdopting Open Market

List of Southeast Asian Nations

Sl ok
ation ¢ ks

: $:
e Es Pz pamitions)

15 lndonesty 1,088,768

i

*2 24 THaitand 509,200
3 30 Philippines 450,110
4 36 Yigtnam 340,602
5 38 Singapore 337,451
6 39 Mataysia 336,330
7 67 Hyzemar 70,890
] 99 Cambocdia 26,316
9 113 Laos 18,653
10 136 Brungj 10,647
11 165 Timgrleste 1,920

Per Capita GDP ASEAN Countries

- 8,993,258

1 3,507,239 12,882
2 1,329,324 19,004
3 1,000,617 9,061
4 978,781 29,340
5 600,063 102,742
6 1,148,054 11,677
7

8 Cambedia 1,720 78,065 4,530
9 Laos 2,7 62,797 8,519
10 Bryne] 33,007 29731 64,405

Lesson Learned

# Economic Integration

Facllitate the movement of goods, services,
investments, capital, and skills. Increase
trade (goods and services) and investment
among Member States. Promote and expand
regional production sharing and network.,

"
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Shirajun Noor Chowdhury
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What We Will Discuss...

* Glabal Economy: Steady But Slow = Reslilence and Divergence
Achl

+ Banglsdesh Economy: des of & Recent

n armp!adesbfcmmmuuhmeunmmr
. palppA i

. Phlosapa of Economic Planning
Phil of Economic Planning
Rationgle for Economic Planning

+ Banglzdesh: Making Vision Into Reality..

lry-iba’vemonﬁ:lmﬁ:f}tm PP2041 and 2™ Five Yeor Flon
Key Humon Development ingicators PPZGII ond 8% FYP

. * How Budggt Transforms Vision Into Reality...
Budget making process Addiona! Secretszy e St Tae
. . Flnance Divislon, MoF n ':‘ﬂﬂ?:’ f;:"};;;;:ﬂé gudﬂ eling: Concepts ond Proctices
under the mtbf: an overview  isauus 0 fudforines ,

_ -vr{[/fg:%i{fﬁ.
; o
. G

DIVERGENCE
(GLOBAL PERSPECTIVE) .

Global Growth outlook

Resilient gconomic activity through the global dislnNlation af 2022~=23. As globai Inflation
descended from its mid- 2021 peak, econamic sciivity grew steadlly. defring warmings of
stagfatlon snd global recesslon.

o

Global growth, dat32 in 2023, 15 d to continue at the same pace
In 2024 and 2025, which it higher than October 2013 and January 2024 prajection.

FZ  Infatioaiyialingfasterthan d in mast reglans, in the midit of imwinding supphy-
stde Btues and restrictive monetary palicy.

4]

e Globalhesdliae Inflation is expected to fall from an annus! average of 6.8 percent in 2023
v 1 5.9 peroentin 2014 and £.5 percentin 2025,

&-

Y

L

Global Growth outlook (Cont...) WORLD GROWTH OUTLOOK
s .t - T Ciobal Grawth Trond .

 Pheal atvanced. Hghten Tiscal poficy In 2024 and i - [TEA
02526, B T " ""“"u PR Y]
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Drivers of global outlook

s High horrewing Lok
coking darnamd

« WORLD ECONOMY !NFLATION SCENARIO

”

Germany 8.7 &0 2.4 2.0

France 5.9 5.7 2.4 1.8
Ching 10 0.2 1.0 2.0
India 6.7 5.4 4.6 a2
Pakistan 12.1 9.2 4.8 117

Sourcess B Phnmual Meeragel, Apcl 2014

"

Bangladesh
Economy: Decades
of achievements and
recent development

|ASIA’S KEY DEVELOPMENT ACHIEVEMENTS

= Phanomenal cconomie growth led to & rising share In giobal GDP and imp: In broad

Pavarty Liv, Durabiping Sals
M of Popudation}

Indicators,

5 ¥ 5 EERTE

[11

+ teading Aslan economies

ACCELERATING TECHNOLOGICAL PROGRESS" 1

achieved accelerated
technological progress

Pmamised ol potn whs grimted b The US

- . SR [ttt e g
[EENRERFTEAERETWY § Rmatstial ety
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Bangladesh’s Economic Progress in the last.40

years e Grom Lo
] thol Mok Growth with laflatlol
lnﬂ‘énn::ﬂhr-"vdadl Sn&:::lamw Continues | inflatlon, Income Rise
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= . Sectonat € kel GDP: i " r
’ « Real Sector Cuestachy 0P Uedlﬂm' and mdunry nung °
. Inmmmvxgrnualnu,pl’h;‘dtmdﬂdl _
tontibutors ke "w 20" A
""*m o B f ”‘“’;,"g:f_";u,, 39.72 24,90 50.48
e e g b i e 4602 as15 459.0 .
- * Merchandtise Imports declined by 13.05 . "'zj‘a ; y ] Fasl GDP Growth 710 5.78 5.82
per cent duting Juby-Aael of Fr2d Hm LakhCreve  SeciorWhe  (pthCrore  Secio-Whe  takhCroie  Settor-Woe
Mu&myluﬂnﬂdm ) EE ._ﬂ ﬂ Taua & o Taa o Taa Contribution (%)
- }‘f; ;?-'::::m:n l-.hgr:fwr‘rhli’mh L EE ‘?B l_ E g Real GOP 30,15 Pasoay 110 TN 3397 P
! vt I il agricatturs_ 339 | 118§ 330 [(na)] st {1102 )
£t [ - Indupry 981 e 1168 “yess 1746 -
Dot i St Bt o Bomrsm, 10 B2 » Service 1415 515 1584 5105 16.76 108 M
b - .
1
| Macroeconomic Situation of Bangladesh (3) Macroeconomic Situation of Bangladesh (4)
| Wefltion shawing o trene sinca lamuary 2923
™~ + [Inthelai? 10 yedrs, the eotinity expetlenced
= — 6.76 % real GDP growth on an average, POIT T T RLATION L ORI MTALGE A TN
—— which is one of the highest in tha works: e i e I - b = ———
o — *  With the mbust GOP grawth over the bd =X -
O Sy decade, the GOPslzelsin J023-24 i3 459 e T X fotd ——
titi Biltlon USS; =3 L 3 ] — =T s
EY * Robust GOP growth has contributed 3 ::‘W - = —=
- healthy per capita Encome growth of 5.51% B = - "[ =
st " . an the lagt tel 5 [ ws -
- — — 7 T . :;‘r capita income llm‘ns:tzblnez‘l:t;l Iast + o ?
- TP T 10yeans; i
=it it « Thiklncame rise has contributed to red - .
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Macroeconomic Situation of Bangladesh (5)
Flscal Sactor
- - o *Go abways 1y to
- Froctinn restrain dafich within 3% of
ha "y GDA, though In COVID times, it
=, a : ne was more than §%;
) . | = +Stringant flscal disclpline and
. ~ Public Finznce Reform
feasuras have contributed to
.- - bl contain government debt at
H . o waell below thrashald lavel of
; e debt sustainability;
. ; *Rise in st.;hsidy sln:ia Przzlls a
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Abraham Lincoln

“If we could first know
where we are and
whither we are
tending, we could
better judge what to
do, and how to do it”

Economic Planning

* Economic planning may be described asdeliberate governmental attempt ta
dina I declsi: king over the lang run and to Influence, direct and,
in soma casas, evan control the level and growth cf a nation's principal economle
{ables [l N ption, investment, export, Imports)
* Aneconomic plan [s simply a spacific set of quantitative economic targets to be
achieved [n 2 given pesiod of time, with 3 stated strategy for achisving thosa targets

* [tis an exercisa In which the govemment fisst ch ic and soclal obfectives,
then sets varlous targets, snd finally organises a fi k for Impl Ing,
coordinating and monitorlng

* Impl lon of le plan prises of theee distinet but mutually
Interrelated plans:

o Long Term {Usually for 1010 20 years)

o Medlum-Term {Cammonly knew 38 Fiee Year Plan); and

o Short-Term (Annual Ptan (ADP bn case of Bangladesh: | hrough Projects and
Technical Assistance Projects) .

Rationale for Economic Planning

= Resource Moblilsation: Countries which ate characterised by low level of capital
formation. The people are p y-ridden, Thair ity 1o save is extramely low due
to low I and high pr ity to ¢ Therefore, the govarnment neads to
mobllise from both d ic #nd external 1o finance &
profects in 2 planned way.

Rasource Allocation: As resourca [s scarce in these countries, planaing for allocation
of resources among the competing 1ectors is a must. These countries requires the
development of agriculture, Industry, pawer and gas sectars, establishment of soclal
and economic pverheads in a harmonious way to particularly benefit the poor,
wornen and ather disadvantaged groups, Allthese require simultaneocus

Investments In differant sectors which are only possibla under d p

Bangladesh: Making
vision into reality...

Bangladesh: Devefopmento )
philosophy

* Mare Growth vs. Inclusive Growth

inclusive grnwth with equity aad soclal justice

remains the gverarching goat of our

development stratagy.

o Inclusive growth oddrasses paverty in allits
dimansions—not only income or
cantumption, but olso access to health ond
education, the vuinerobility to shocks, ond
contrel over ane'’s own life;

o Reduting regional imbak in
develapment;

o Ralsing economlc participation of Women.

i
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PP 2041Human Development Targets: Health and PP 2041Hu man Development Targets: Education
. Populatlon 7 _
% AT ,‘;"“" ¥ 201875 e l wmonz Hrva0ax
ATt &(Basz Year) 05 A(MHTe:ml-g Ei{Targat)Ed
Life Expectancy (Years} Adult Literacy Rate 1.0 100 100
Population Growth Rate 10 14 Net Primary Enraiment Rate 919 106 100
Maternal Martalty Ratis {Par 100,000 Live births} 0 36 Primary School Dropout Aate 19.1 0.0 ©.0
I‘n!mlMamllly Ratlo [Per Tve Birens) Ty 5 2 Net Secondary Encolment Aate €2.3 %0 95
s - — Secandary School Drogout Rate 133 00 00
&T'"’"'m of Under 5 Children [6-59 Months} 3 s H Tertiary Encolment Rate 178 ] [
‘Stunting (%} a1 15 3 :;:‘:r:;:m: of Female Students in Tertlary % s 50
- ::':: "“m:"ﬂ"':h':“' pl = = z’_ﬂ:n — :: 17‘: TVET Enrolment Rate 1605 000 i
rees Y i Ll Public jpending on Education {% of GDP) 10 35 [%:]
ahybip3pending on Heatth 1% of 081, gin a7 L5 0 Soute Feripecoes Fan of Snpiadenn 103 1-2041, GID -
1
i
Pivotal themes of 8t five year p]an Major Physical Ta rgets Du rmg the Eighth FYP
o
= * The Inciusive growth strategy of the 8" FYP Includes following T Per Capita GOP Growtn [%) "3 85 (20101 ey
® pivotal themes: 2 Grosa Investment {Aa % of GOP| 3175 (2013) 36,59
o Promote labor-intensive, export-oriented manufacturing-led growth 3 Gross Nallonal incorme Par Capila {In USS) 2064 (20201 3059
o Promote agricuitural diversification N ;ﬂt0¥:=ﬂu:£;¥:;gg:l rs 5[:020 1406
13 nuE of .89 ] 1236
= o Infuse c::rnamls:;n in SME‘enlerprises S ol Expenditors A5 % o1 G37} 14,85 (zo0] en
o Strengthen modern services sector & Eepori (s Kol GOP] 2,25 12020) T
o Push exports of non-factor services 7 Import [A5 % of GO 18,31 (2020) 17
o Promote ICT-based entrepreneurship B Remimance [As% of GOP) 5.46 284
o Strengthen overseas employment 9 Private Sector Credit Growth {% Change) 13.14 {2020} 12,13
10 CPtInflatlon Rate (Annusl Average) 5.65{2010) 460
’ i) Seurce; Figh Pea Toar Plan [J030 1525 ), G{R, Manvsing Carsmivipn "
!
4
-t g a a - c s — -
[ ]
%
]
-y
8y
. ek 2 - 2
Prnuonlen of Pppulation Living Beruur the UPL: 20.5% UPL: 15.60% &
. M povertytine 191: 105% [2019) 1PL 7% HOW BUDGET )
= 12 Proportian of Population Covered by SSHP 27.8% (2018) 35.00% lli
11 Maternal Mortality Ratlo 165 (2019 100 TRANSFORMS VISION .
. 18 Birth Attended by Skiffed Heatth Personnel (%} 5% (201%) 72 INTO REALITY .
15 Under-5 Mostality Rate 28.00(2019) 27 b Bl
16 Prevalence od Stunning Among Children U-5 28.0 (2019 20 -
17 UfeExpectancy at Birth 72.6(2019) T
12 Completion Rate {Primary Education] 82.1[2019) 91.0
19 Electricity Instaflation Capacity [MW] 23,548 {2020} 30.000
0 Ration of Girls 10 Boys in Tertiary Education 0.7 10 . .
Sourtn: D1 He Yest o {HCIO-EOIIL LD, Murning Uirtemites ™
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Why Medium-Term Budgeting

‘s The Budgetis a political/policy of the g with fl; fal
& The budge! decision of any given year will have Implicztions (or the medium-term [the next 2-Yesr],
because you cannot turn the Gnanclel taps off mid stream
ol the e e tor 3t bush

= Budget, therefore, should alm ta achleve longer-term development goals of the nation
o Rhas vig tha annual L itlons and the long-lerm sirategle vitlon =»
therafare Mediem-Term focus

* Budget needs to strike a balznce between
o Economic grawth and stability and finsnclsl sustasinability
o veitmaent ar growth (building roads, bricges) and soclal equity {aflowances for the poor and the

What is an MTBF?

‘e p budgeting approach that
- adopts a medium-term perspective to budgeting (3-5 years)

o In controst to traditional annual budgeting

= llnks Government's policy prloclties to resource allocations and
resource allocations to performance

. emp[l'laslzes the efficient use of limited public resources for
results

+ Underscores both top-down and bottom-up process to determine
resource needs

wulngrable)
° and b
1] w
.
.
Mtbf summarized
. . . .
. . Basic Objectives of MTBF Explained
flscal {Aggregese Flscal Disciphine|
= Towniure:
A i " fiseadnolley & targess
Pursue Setting : ' 1 n" . i d datislen RAkING FEvenws, Domowing, acroas govervment pallcies, ets,
Polic Pravide Settlng Key Qutput High on o7 " - 4
Macrg- P"m“;'e " Adequate P:r;ormance Indlcators Qullh't\' + Cradible medium term for budgeting
Economic that Sarve Resources for Indicators lor Services Allocatian [Aocathey E4f 7
Forecasting Natlan's these for Result Implementa- ot Least * To dlscipfine allocative decielons:
Prioritles Monltoring tlan Cost 7 da funding for
Interest Manitori: 2 Fiscal spate lof avdatly lunding of ngw policlag and lrvestments
a Funding suppert [or naw pobicss and inwastments in stretegic priorities from the fiscal 0ace opaning up Inshe
outynn
Ratource uia [Oparational Eficency]
o Elfacthveservica dadvery with least test
Aggregate Fiseal Discipline Allocative Efficlency Operational Eiclency + Prriarmance mansgemant by Gna minktries

- Aggregdte Fiscal Discipline: Impact on Government

(1n Crare Taka)
L REVENUE AND GRANTY 545,000
Tan Revorvmy 438000
Man 118 Reverm. adpon
[ 2400
2. EXPERDITURE AND NET LENDING 797,000
Recurte of Revarvs Zioendiu e 506973
Captad & Werritinens §upivtu ¢ IAL5TT
Not Lending. a7
3. OVERALL BALANCE [Surpha/Dehca} 2,51,600 [4.5%}
4 FINANCRG L5L80
Fariga [Nai] 20,700
Darmestic {Net) 120300

T rirmdtg Hom Fvaselad bithutiers 117,300
e o Norrowing hiors Otk Scustey am
5. DERT ~ Badtypet Dot & Dutisentin g Loan

i nnin n

) Aggregz;té Fiscal Disc?bline: Sustainable Budget

“Management
. Budgst Daficlt pnd Qutstandlap Loan e

]
H

£
H
B

Budget Defich my % of GDP

a1k oty ki ik a1 w3 Feray =ik o]

Cfdpst Dl wwmlhveihohd = Fotslioea
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Effect of MTBF on Allocative Efficiency

tater-Sector resource allocations will be multi-year and directad towards the

Govemiment's strategic policy prionitias

o While keeping funding arrang far ongoir

tntro-Sector rasourca allocations will ba basad on line ministry's strategic and annual

operatloaal plan linking national strategle plan {8 S Year Plan} to the annual budget

process

o Ministries ore empowered ta make internal resource affocotion decliions within the
budget ceilings

Government strategic sectors hava beun defined a3: educotion, health, pawe:; physkal'

g operations

ond soclal Infrastructure, ICT, ion, LG & rurol develop t, ogri andso
on

« Coordination b Planning Diviston and Finrnce Division is & critlcal factor In
achieving allocative efflciency and this has been strengthened ¥

Effect of MTBF on Allocative Efficiency

= Year T is the larthcoming bodget year, T+ Lis the first
out year, T+2 the second out yesr, snd T+3 the third
oL yRar

* Logking ahesd from Yaar T, a5 exizting projects are
Implemented and completed, total coits for extsting
projects arx expecied (o decline from year to yaar. The
Forward Estimates line is therefore slaping downward

Spiraiiing .
MTEF and tha Strelagls investmaent Plan

SetMege vnitraent P
/m'
g
= As Agzrepate expenditure ceillogs are expected to Pl Space

graw in nomlaal terms, the trend line topes vpward
Formard Licbmates

s, MFIIUIM. TER M PERSPECTIVE OF RUDGFTING |

- |

* The srea b the A [
Expenditure Ceilings Inel:\dthe Fovwaed £i2l .
ling is the fiscal spaca bor aliocationto new; high “:. bl

priority projects In strategic sectors.

Effect of MTBF on Allocative Efficiency (2)

Gregy Inwertrmant, Ageragata Caling B Forwand

Eatimat,

* InFY2020-11 Grosi imvestment was atimated to by

10,950 billon BBT [33.02% of G67), snd total bud) : Tl
was 4395 Silllan BDT [16% of GOPY apsuming tha —_ -
distributed Fistal $p4ce smong the strategic and -_ -—-—--—-—----—“{".... b=l
polarty sacton wat {4595.3469) » 1134 4kon 00T ;: -
© AsAgpragate expenditure Celdags are growing o ;""' — AN !—".-‘
nominsl twrmy, fram $152 8%%en BOTin FY1022 ta - =
9990 Blon BOT ln FY2024{On an sversge 14.3% of - e T . ‘:ﬁ
. 3 . . B =3 e
GLP)FBES e, thurefore, slcnml darwiverard TR - —

opaning up tunitiesto aliocate — ey dam

frooen Fiscal Space (LAT5, 1640, K31, 3136, IS &

A%14 Billon ROT) t paw, high prionty prajects n
stratagh¢ sactors during the 3amae tme.

Effects of MTBF on Operational Efficiency —
Performance Based Budget Structure

* We suppart Inplementation of Ministry Budget Framewark (MBF) which
adapted perfarmante-based budget struciure ta the Bangladesh envirenment
o tmplemented In all Ministries/Divisions/Other lnstirtions avar the spon of & years
a MEFs will he based on the performonce bated budget strecturs

o Tha MBFz specifles parformance meawres for outcomes and outputs agalnst
rezource oliocated

a Ministzios are arked |o report on financlal and eparational perfarmance against
the targets set in the MBFs beglaning in the FY 2013-14

R . LY

Effects of MTBF on Operational Efficlency — Performance Based
Budget Structure {case study — health services division)

i et B bt &

e el

Petipective Flant2021-20a1) B~ FY Plan{102]-25)
=
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Key Performance Information Concepts

What we alm to change? | .

MTBF AND What we wish to achleve? OUTCOMES
RESULT-BASED ey Effec —
BUDGETING: What we produce ar dellver?, OUTPUTS
CONCEPTS AND g
PRACTICES What we do? ACTIVITIES phmart

What we use to / e \ 4

do the work? INPUTS

Main Components of a Theory of

example of Program Theory of Change (Logic
Model) to Achieve Outcomes and Impacts

Change ' .
e + Long-term, widespread improvement in society [e.g., child
Comiponents S DI e Y D e A e s t moruidity reducedh i
f &« Resources that go hlﬂ » pIopct, piogram, or policy Yunding, scaffing, equipment, é
npu curricutum matenals, and so forth). = Behavioral changes, both intended and unintended, positive and
‘What we do. Activities <an be stated with & verd [“markel,” “provide,” “Yocllitate,” 4, negative (o.g., Improved use of oral dehydration therapy in
Actlvitles deifver). of ehitdhood diarchea [behavlaral change]),
What we praduce, Qutputs are the tangibfe producis or services produced as a pesult of T + Products and services producedfdelivered (e.g., "“"“uﬂ
Outputs the activities, Towey are usualty exprassed at nount. They typically do not have modiflers. maternsl awareness of and access to oal rehydration therapy
They are tangible ond con be covnted, § services),
Wiy we da i, Outcomes ke (e behavioural changes that result from tha project ouiputs 5 = ‘Yasks undertaken In order to Inputs inta outputs [e.g.,
Qutcomes  [quit smoking, balling woter, rang bed nets]. Cutzomet can ba increased, decreased, H media ta thery, health p | trained in
Impraved, or mal 2 oral mhydraﬂm Lheﬂp'f, and o forth).
Impacts Long-term changes That result from an aecumukation of outromes. Can be timilar 1o E « Financisl, human, and materlal resources [e.g, funds,
Tirateyic objectives.
omrer verid Brn 20008 Tha P 18 Rty - ; supplies, tralners, and 50 forth}. -
. L T e
0 e 0 a
] Key Assumptions in Budget Estimation
Az Per Cent o] GDP

SNAPSHOT
OF BUDGET
FOR THE
FY2024-25

* Real-GDP: 6.75 per cent
* Nominal GDP Growth: 10.88 per cent
* Inflation: 6.5 per cant
* Total Government Expenditure: 14.24 per cent
o Annual Development Program {ADP); 4.73 per cent
* Total Revenue: 9.74 per cent
* Budget Deficit: 4.5 per cent
* Estimated GDP: 55 |akh 97 thousand and 414 Crore Taka

<}
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Priority Sectors of the Budget Budget at a Glance
- {In Crore Taua}
{Ta:!:le inflation caused dug 10 global supply chain disgruption J R:'E;;‘:;_;;i : ,,'E- hﬁ*‘:{_ﬂ&‘&fi‘ﬁ;‘:ﬁv
{Cnnlhucmnnlhnon | h and jon, and L productlvity ] h‘fﬁg&gﬁ% |
{mnnﬂ‘- tevel I health, education and shills ]] {1} Total Revenue income 5":"??;” ey SI{;:-C:II’ 3
Increass d I and export divecsificati 7,397,000 7,18,41% 761,785
- [Nunl development and employment generatlon ] m'w e fa2) fren) {2
) °""'“";"::$:: 532000 459418 238785
[MItig:lI the impact of climate change ] 15 Annaal M—Lmhpm. o 765,000 ZAS000 263000
[xpansian af sacial protection programs and disteibution of food 10 the low Incoma pecpls ) Program {A0F) “n (e (53
- 258 ALt 61,7
= E’““"‘“" - fon of stimalos packages declared ] (3} Budget Dafickt and Flnaning '?."s’]“' 2-‘3:” 2.( sl:z:s
|
- Estimated Revenue Collection » Estimated Government Spending S
= e ALEERA fercon
3 el B 5K ! : ok Gl
gﬂ-&ﬂ.ﬂ&&ﬁm : Yotal Govarmment Spanding 7.97.000 702418 761783
Tatal Revanue 5,41,000 4,738,000 5,00,000 114.2) {14.2) 1152}
- FE— 4.80,000 10000 430,000 Opototing ond Other Expenditure 532,000 469418 598,785
Poy ond Allowonces 21,500 7058 40,453
MNon-N3R Revenve 15,000 19,000 20,000 c A 75817 $5.06¢ 71059
Niz 46,000 49,000 50,000 Interest Poyment 1,131,500 1.05, 300 4378
Subtidy tnd Incentieat 1,03,240 1oLt 99,227
2,65,000 2,45,000 2,63,000
. Anrwol Drevalapmant Progrom [ADP) e t49) ta3)
" n
i .
|
k
|
|
i
N a4 . - - + 8 . + @ =
: ; . | Strategic allocation of Resources FY2024-25
Source of Financing FY2024-25 & SRR et e
Source of Financing BOT 7,97,000 Crore
- Forwgn Geann. N
Vs
- Incornetax:  36.6%
Duty: Tax
Tin Aewerut (8RS, LE%
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Strategic allocation of Resources (Investment & allocation of Resources on priority sectors
Development) = . — - ,_{development] _ -
- ot samams [AL % 0 GOF) - s Bl GO NI
. - —— oM L I EET . Public lnvestment Priarity o
L T R KN o ot
- INE] [ £ z e .
o - > e NIEE H F; e -2
" - s i x . s -
: I it
Ay T—— P Ty ————— ; e
e T b fo T ‘Iz & 3 ala[a]s[s[*]= OREHB ABRERA
o e R il Iilila AAHHBAAE l!l!lllil'l Iililili‘ HAREHHARE
Hhﬂ(?\‘.lﬂ'ﬁlmlﬂmmhﬂmmIblll“lkl‘h“m'mmmll"al epmsaeed 4 i & Py o s | et b & Ly -
A e e St sl B 1150, 0 mewn i e il beeegets, 26 35 ol 15 sqventpeniy Limenriris
" A o0, Ll ] -ESL. oo i ey o Inehprt ey, ADP pReaiken Ingipriad bram JOR In FTLE * Tha ADF was boiwerd " Ijechl n dnst ANl e, it £ el I B sl A e
LR LT N 4 = . o rrga preperts hash g mvary Bon ST of by sl ADF shuring -
e
i -:mumuumn&qs—u g i ok Cov, macatmn ol ainay, SeSE
{In Crore Taka]
Budget Deﬁat and F|nanc|ng ) . Financing of Annual Development Program
ndmmnsh ’-(‘;-z’?‘ B 3 -
Financing Demestic Source/Local Currency 1,612,500 [66%) 1,653,000 (52%)
Fareign Source 595,100 {17) 79,793 [L6) 106350 {2.1)
Foreign Borowing  1,27,200 102693 1221% External Source/Project Ald 83,500 (34%) 1,00,000 {38%) ‘-
Fortign Grant 4,800 3500 3.900 -
Fareign Dett Repeyment 36,500 25,400 24,700 Annual bevelopment Program 2,45,000 {100%} 2,65,000 {100%)
Domestic Sourca 150,900 {29}  LSS£25 {31 1.55395{3.1)
B Bonkis + 8.2 per cent growth from the FY2023-24
arsawing from ;;'n:: 131,500 155,915 132,395 A
Non-Bank Borrowing 23,200 5,5¢ 23,000 R4 b
- vy 8 & -
Thnh;nnull[wlkualup - T TR : - __: 7 =
You thont bave ta agree wath me. o . "::"fzg. 12:;'4
15vs hegin aconversation on this N N ; an’ 4
ir

10

~a
D

.
-



- Dbt Maga .
S Finance Diviaios, Minlciry of Fiumes

oo, T e T
.chHM-- AL L s

Debt Management and Macroeconomic
Stability of Bangladesh:
- Current Scenario & Challenges

Md, Manzon:] Haque
. Joint Secretary
i Finance Diviston.

Advanced Course on Administration & Develop
BPATC
T Avgust, 2024

t(ACAD)

Outline

o Reasons of Fiseal Deficit

o Major Macreeconomic Indicatars of Bangladesh

o Composition of public sector

Public Debt Management- What and w:hy is needed

Sources of borrowing & their Cosl and Risk factors

Debt Management- Institutional Arrangement and coondination

-]

ot

Correlations among the Economic Policies and trade-offs
o Dcbt Portfolio of BD

o Debt {Macr ich Sustainability of BD and Chall
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Why Government creates fiscal deficit/deficit budget?

"
-

¥ If Government spends more than it earns, called fiscal Deficit

v Genenlly Fiscal Deficit takes place due to either “Revenue Shortage™ or
major hike in “Capital Expenditure™,

- ,_@%ﬂﬁ B ot B
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Debt Management ' ST T
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Reasons for Fiseal Deficit
Opposite side of the coin

w DOrte wide of the coln

Sccnanu of Major Macro-economic indicators in BD

Budpet Dficil as e of GOPF Revanve & Expeaditure Trend 23 ol CDP
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Scenario of Ma]'or Macro-economic indicators in BD
Real GDP Crowth Rate of Bangladesh
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CDP Growth Rate: A comparistn with SAARC Countries -
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Scenario of Major Macro-ccontomic indicators in BD

Remittanes and Foreign Cumreacy Reserve
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Datt Managrrment
.. Finanes Diviston, Minlsry of Fiaspe

Public Debt Managentent (PDM)

Composntmn of the Public Sector

ALY

corporation

Public financial 1 Ej’ublk non financial

I,

= T ol B w0
om0 & ° e Ed
' RTICATE [ Delt Minipement 320 Debt Managenent &
R ‘iﬁ i {r;é‘ Finisee Divislon: Mislitry of FRnance Divisien, Minsistry of Fisioor B

Public Debt Managenient (PDM)

« Public debt management is the process of gstablishing and
executing a strategy for managing the public debt to -

DM val, suelil
iquid, oo ng.
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Fmanc:ng Budget Deficit
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Debt Manag
Finawce Divislen, Mlnhuy of Finaner .

Domestic:
Market
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Domestic: Non-
Market (NSCs)
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Debt managemen! Institutional Arrangements: Bangladesh

Debt Management

Functions of the

Offices:
Front Office
Resource
Moblﬂul!nn

Tegime,
. ﬁ-nid:lmna)m;udln
lhrt:l‘ubuﬁrlu:rg}unhumdur
b dbepreciatefdoy:

+ Dubd structume atfects the fiscal costs of
debt ecrvicing #nd tom joopardias fiseal
sustalrability

o Tawand di

Irwbddth uulmﬁlhhﬂlﬂ'

* Nighand volulle nflation and nireest Ity may

frduce guvernment revenoe by sdowing dovn
oranic ol the private sefior.
Sigritizatlen and qlulHlxal Al candiorily
ntroire the level of debt
nwn-nlmmndhudulnw-l debt

‘Trade-oifa
among Fiscal
policy,
Meonetary policy
and Debt
Managenient
Strategy- Need
better
coordination,
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Unified POM: Structural Benefits

wBetter monitoring of debt management targets stated in the Annual

Borrowing Plan;

= Unified strategy for domestic and external debts;

= Improvement in government portfolio management (asset and liabilities

management);
= Reduction in debt service costs.

= Development of human resources
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; Structure and Dynamics of the
Government Debt

Debt Stock of the Government as of June 2022
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External Debt Portfolio as of June 2021 by DP
Wi-dateral Exicrmal Debliey DP Trend of Total Debt Stock as of June 2022

Tlistorak Teond sf Dbt o GO Domdic v, External Dbt Stk by Saurer.
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Cash Mismatch: Uncoatrolled borrowing & lack of expenditure
forceasting tools

Cash Balance of Government: FY2011.13

Contingent Liability: Opportunity & Risk
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b : T Major Challenges of DM in Bangladesh

o Lack of expert/professional manpower

o Highly fragmented debt managemaent institutional
arrangement

o Less focused area

o Retail/non-marketable debt instrument
o Less financial literacy

o Shallow domaestic bond market

o Contingent Liability and PPP
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ISSUES AND PERSPECTIVES OF SOCIAL
BUSINESS: A BETTER WAY TO SERVE THE
SOCIETY?

1

Dr. Muhammad Mustafizur Ranhaman
5 Director (Administration)
Health Economics Unit
Ministry of Hexlth & Family Welfare
August 21,2024

Structure of the Presentation

* Background

« Addressing Social Probtems by Business Organizations
« The Rise of Social Business

» Social Business Concept

» Social Business VS Conventional Business

« BOP Business VS Social Business

« CSV VS Socisl Business

» A Critical View on the Social Business Concept of Yunus
» The Realitics ol Social Business

» Ajd Social Business Nexus

» Ald Alignment with Social Business

+ Governance and Social Business

Y

Global Development Agenda

» Serving the humanites
most pressing needs (Frof.
Yunus 2010).

+ Leave No One Behind
{LNOB) (UN, 2015).

» LNOB strides on
eradicating poverty, ending
discrimination and rising
inequality.

Realities Against Development Agenda

* 9.2X of the global pepulation (700 million) live In extreme poverty (loss than
31,90 per day)

+ 90% of the extrame poer reslding In Sub-Saharan Africa and South Asla

« The wotld’s richest 1% own 4% of all global financial assets,

= The richest 1% globally emit as much carbon pollution as the poorest two-
thirds of hurmanily.

* Just 0,4% of over 1,600 of the world’s largest and mast influential companics
are publicly commitied 1o paying theit workers a living wage and support
payment of 2 lving wage in thelr value chains.

= 1t would take 1,200 years for a female worker in the health and social sector
to earn what a CEO in the biggest Fortune {00 companies earns on average in
one year.
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Development Actors Development Actors |
@ = Governments, corporate world, aid donors, NGOs are trying to g « NGOs: . *
address these problems. . N e Depend on aid, R .
= Then, where the problems Tie? « fmpact is ad-hoc.
« Government: = Ait Donors: -
= Part of the problem; not the solution (neo-liberalist school) » Overlook local culture and situntion,
o InefTicient and corrupt, » [ not well suited for all sectors,
= Shortfall of resource and manpower, * Bencfits the key politicians, policymakers at the expense of
intended beneficiaries.

. Paradoxes of Capitalism & Conventional
Role of Business pral
3 ) Business
@ = Warld's dotninant economic system is capitalist econonmy.
« Fredeick (1994): Busincss have an obligation to address these| s Capitalism _include capital accumulation, competitive
roblems markets, self-interest, prolit motive etc, N
r N . . L « In’a properly stuctured and sufficiently competitive market, *
« Porter and Kramer (2006): Busincss-society relations is based 2 focus on profit maximization may be the most direet way 1o
upon mutual benefit propositions. contribute to the social good.
« Porter and Kramer {2001): Social harm or weakness can crente » Conventional business actually relies on the philosophy of -
intemnal cost of firms classical economist Adam Smith and necclassical economist -
R . i Milton Friedman.
* Rahim '(?UI.}). Spending for social goods may neutralize = Smith (1776) argues that by pursuing self-interest, someone
externalitics created by business. promates societal welfare more than (s) he really intends to.
Paradoxes of Capitalism & Conventional .
v Business Charity and Philasithropy
= Friedman (1970) posited that profit maximization was the . L. )
prirary responsibility of business, = Charity: An organization whose purpose is
» Bowen {1953) Mentions !l macroeconomic cobjectives of +1o give money, food, or help 1o those who need it,
business, including achieving a high standard of living and +or the carry out activities such as medical research that .

community improvement.

« A conventional profit-maximizing business creates
employment opportunities, generates revenue for the business -
and the government, and brings in goods and services which « Philanthropy: Philanthropy is a form of altruism that
are valuable for the well-being of society. . -rconsists of "private initiatives for the public good, E

« In reality, social welfare is only a by-product of conventional . . .
business, +focusing on quality of life™.

will help people in need, and not to make a profit.
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World Giving Index 2023

Top 10 countries in the world
= Indonesia

+ Ukraine

= Kenya

+ Liberia

» United States

= Position of Bangladesh 105
» Position of Jzpan 139

N

" Reasons of Charity and Philanthropy

GLOBAL AVIRAGE HNOEX JLORT

= Relipious Reason
» Life Satisfaction
« Economic Reason

Corporate Social Responsibility

= CSR was coined by Howard Bowen in 1953 in his book
Social Responsibility of Businessmen.

« Bowen advocated for business ethics and responsiveness to
societal stakeholders,

* A, B Carroll provided the pyramid mode!l of CSR in 1991,

= By the early 2000, strategic CSR has become dominant
business model.

» Strategic CSR is based on stakeholder theory (Freeman,
1984) which suggests that a company’s real success lies in
satisfying all its stakeholders -not just shareholders,

=« Strategic CSR linked CSR with its profitability and branding
of the company.

Archie Carroll’s Pyramid Model OF CSR
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Creating Shared Value

«» Michael E. Perter and Mark R. Kramer : Creating Shared
Value, How to reinvent Capitalism- and unleash a wave
of innovation and growth, Harvard Business Review,
2011.

+» Value Creation = Profit from Revenue-Cost incurred.

# Shared Value Creation focuses on identity and expanding
the connection between the societal and economic
progress.

« It's all about balancing between social and economic
profit.

Creating Shared Value

+ Porter and Kramer argued that social nceds as well as
conventional economic needs define markets,

+ They also argued that addressing social problems do not
contradict with prolit maximization.

« The starting point for creating shared value is to identify
all societal needs, benefits, and harms that are or could be
embodied in the firm’s product.

+ Profits involving a social purpose represent a higher form
of capitalism,
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The Connection Between Competitive
Advantage and Social Issues

Ways of Creating Shared Value

» When a company invests in a wellness program,

*  ssociety bencfits because employees and their families become
healtbuer. . .

% Firms can be benefited by minimizing employee absences and lost
productivity,

« By reducing its packaging and cutting 100 million miles from
delivery voutes of its trucks, Wal-Man lowered carbon emissions
and saved 5200 million in costs in 2009.{Redefining productivity in
the value chain)

« Coca-Cola reduced its worldwide water consumption by 9% from a
2004 baseline by using Dow Chemical, [Resource Uscf

« Profits involving a social purpose represent a higher form of
capitalism.

Addressing Social Problems by Business
Organizations: Means and Examples

= Inventing Low Cost Technology.

» Examples:

« Bindhesh:dwar Pathak (1970): Liberated  scavengers
employing low-cost snfe sanitation technology,

= IDE (1982): Introduced low cost irrigation and water
recovery system at an aflordable price.

« SELCO (1995): Provided electricity to rural poor through
setting low cost solar bulb.

o Iftekbhar and Magsood (1995): Invented low cost waste
recycling method to address eavironment pollution,

Manuel Scavenging

=

SCavengers.
« Rehabilitated: 36,000 scavengers,

Two Pit Toilet - }

= Toilet installed: more than .2 million,

= Working area: 11 countries; Irrigation technology sold: 2.5
million; Additional income increase: 5150 miltion annually,

(12
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* Addressing Social Probléms by Business
Organizations: Means and Examples

» Providing Commoditics /Services for the Poor at Affordable
Price,

s Examples:’

= Devi Shetty (2001): Provides low-cost cardine services for the
poar people.

* Grameen Danone Foods Ltd {2006): Produces vitamin-rich
yogurts for the paor in cheap price,

= Grameen Veolia Watcer Ltd (2008): Provides arsenic free pure
watter at an affordable price for the poor.

» Maobile phone companies made ceflular phone avaitable to the
poor people at affordable price.

- -

Grameen Danone Food

» Production capacity: 5 tons per day: monthly sales: over
800,000 cups monthly, Nutrients: zinc, iron, iodine; rural
sales;20%, urban sales; 80%

Symptoms of Arsenic Poisoning
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= 83% of the tube wells were contaminated with high level arsenic.

= Between 35 million and 77 million people are at the risk of
arsenic poisoning.

« Due to Arsenicosis 17 people died in 2010 in the project area,

Grameen Veolia Water

» Coverage by the project: 6 villages; Rural customer: around 700;
urban customer:250 organizations; Rural sells revenue: around
39,000 BDT: Urban sells revenue: around 9,00,000 BDT,

S

Addressing Social Problems by Business
Organizations: Means and Examples

* Providing Income Opportunities for the Disadvantaged.,

+ Examples:

= Arong Rural Handicrafis (1978): Created income opporiunity
for disadvantaged artisans.

 Urmul Marusthali Bunkar Vikas (1991): Helped weavers
improve traditional design and livelihood. .

= Rural Sale Program (2004} Created employment for rural
poor women through sells company products.

« Hathey Bunano Proshikhan Samity (2005). Created
employment for rural women in hand knitted industry.

= Production: over 100 categories
» Total artisan: 65,000
* Project area: 40 out of 64 district.
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« Member: over 200 in 12 villages of western Rajasthan,
+ Main product: Yarn dying, hand-looming, embroidery, weaving.
+ Reinvestment of profit: Health and Education.

Urmul Marusthali Bunkar Vikas

The Rise of Social Business

» Busincss-Soctety Relations:

« Three compancnts of conventional business-value prapesition,

+  value creation, profit equation,  «

« Poverty reduction or solutions 1o social problems is the desirable
by-product.

« Conventional business addresses social problems through
Corporate Social Responsibility {CSR).

» CSR devotes a small portion of profit Insufficicnt to address

poverty.

Conventional Business Vs Social Business

N

Financial Profit Maximization

.

.

Finanaal profd maximization
-('
Profit
NA maelmizin
businesses
::nwdcavdm L - mn&
(30 sUstanateity)
Hot-for-prafit S0CiaL
organizations |,  BUSINESSES
Socual profd maxirzstion
Cusvycncuald Doskit-
The Rise of Social Business - s . \
[y Social Business Concept

Market solution to social probicm:
M. Friedman:
* Sufficiently competitive market contributes 1o social good.
M. Yunus:
o Markets have fziled to distribute the resource properly,
Profit maximizing business is unfavorable to address poverty]
because
= markel respoads to purchasing power; poor lack purchasing|
power.
Prahalad:
o Base of the Pyramid (BOP) market can serve poor people,
BOP business is unfavorable to address poverty because
= gutreach is limited 1o relatively better-all people.

S

« Yunus: “Selfless™ business purpose to bring an end to a
social problem.
» Seven Principles:
1. Solve paverty/ social problems rather than to maximize profit.
2., Attains economic and financial sustainability.
3. No-dividend is given beyond investment amount,
4. Profit is relnvested for the expansion and improvement .,
5. Business is environmentally conscious.
6. Workforce gets market wage with better working eonditions
7. Do it with foy.

s

i

"
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The four Components of a social business model Conventional Business VS Social Business
et el A means of earning profits, A means of solving social problems.
/ X Address social problems is not the Addressing social problems is the
main activity of the corporate,
< Intornat vakea chain Dividendis allowed' s ¢k st
- s » Extomal vaku chein iy £0 ::5 rowe i Ak 4 : T
Ennomic Prof Eustion Unfavourable to address poverty. Faw |
Market respond to purchasing  Prices are defined considering
. power, poor lack purchasing poor's purchasing capacity.
= = No economec oss (full power,
|
|
j 1
G BOP and Social Business: A Comparison CSV and Social Business: A Comparison
Q * BOP business (2004); @ . CSV (0
- < Poor are creative eatreprencurs and value demanding * Conventiona! economic needs as well as social needs define
= constmers, markets. L . )
1 = Disruptive innovation helps conventiona! business 1o = Pralit maximizatien do not cumrndfcl with social wellare,
‘ F addressing poverty and veaping profit. o But, markets respond 1o purchasing power and the poor
| = But, the outreach of the business is limited to relatively better- people lack purchasing power business vnfaverable to
- off people. address poverty.
3 . . = Social Business (2007; 201 0):
® Social Business (2007;29!0): . ) ° Prices are defined considering the purchasing capacity of 1he
]& = The Il::lrgct of most social business is these unreached poor poor which makes the business favorable to address poverty.
t people.
i
4
i
! ‘l;
|
|
‘ - L = L s, c a * ¥ e 2
| A Critical View on the Social Business A Critical View on the Social Business
| - S . Concept of Yunus @ Concept of Yunus
|
- * The concept of social enterprises emerged much earlicr than « Without dividend, Yunus’s definition is quite similar to
Yunus's soctal business concept. Social Enterprise Alliance (SEA)"s definition:
= = Example: BRAC™s Arong (1978) in Bangladesh. 1. Direclly addresses an intractable social need and serves the
UMBVS (1991}, Devi Shetty (2001) in India. commongood ... )
- IDE, (1982) working in many developing countries 2. Its commercial aclivity is a strong revenue driver,.,
) ) . & Y AN pig 3. The common pood is its primary purpose ...
: !% d'.v idend policy will discourage social investors {nvesting * Setting the price lower than the profit maximizing price (if
; in social bustness. there are some profit margins), can be regarded as a social
| + Not all the social business will finally succeed and can be financially business.
| sustainable,
=.Expected (Average) profit will be pepativel
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Realities of Social Business

« GDF  Product: ,yoghur\t (“Shaktidoi™) to address
mzlnutrition among peor Bangladesh children,

= Price; 6 BDT {US$50.08) {or Sﬁgmm Yoghurt Cup.
« Initially the GDF was not operationally profitable.

= Later started selling products at a higher price in urban areas
to compensate the loss incurred in rural areas. ,

« Business in rural areas is not financially sustainable by itself.

» Rather similar to CSR activities, which use profits earned
somewhere else,

S

Realities of Social Business

e GVW Product: Purified water to address arsenic
problem. .

- Price: 2.5 BDT (0.03USS) for 10 Litter Water in rural
areas, (0,003US$/litter)

 The price is too low, resulting in losses.

b GVW started selling 20 litter jar water in 70 BDT (0.9USS)
in urban areas. (0.045USS/itter)

= |ike GDF, the business in rural areas itself is not financially
sustainable,

= The expandability of the programmes is confined by the

profit earned in urban areas.

S

Aid Social Business Nexus

= Aid's typical stated aims:

» promotion of growth and development,
« alleviation of poverty,

« promation of good governance, and

° development of governance institutions.
The cflectivencss of aid has come under vigorous scrutiny and
debate.

Positive impacts of aid:

» Addision and Tarp (2015},

= Lol et al, (2013),

= Arndt, et aL (2015},

« Frot and Perrota (2010);

« Huntington (1991).

Aid Social B'usiness Nexus

= Negative or mixed results of aid:
= Smillie (2014),

= Nowak-Lehmann, et al. (2012),

= Provost (2011),

» Rahaman (2010),

« Easterly (2006),

* Collier and Dollar (2004),

» World Bank (1998).

Some drawbacks of aid projects:

= luck of ownership,

= gver-usc of cxpatriate consultants,
» excessive burcaucracy, slow delivery,

4l

Aid Social Business Nexus

Some drawbacks ol aid projects:

+ lack of coordination, and

* fallsre to reach the targeted beneficiaries.

The Mexico Summit (2002): From one way relations to
partnership

The Paris Declaration on Aid Effectiveness (2005):
= ownership,

= alignment,

« harmonization,

= result based management,

= muual accountability.

« Lalest QECD Evaluation (2011);progress is fess than satisfactory.

Aid Social Business Nexus

« 44 High Level Forum on ald effectiveness (2011):
+ focused on partncrship with private scctor.
= aid investment in the private sector could bring more

development outcomes.

» Yunus (2010):Aid should be given to creative private
sector rather than government,

« Aid-Social Business relations js based upon mutual benefit
propositions.

« Social business is more potential than other businesses 1o serve
the BOP people.

« Aid can reacl: to the targeted poor through its investment 1o
social business.

”

L

"w
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| Aid Social Business N;axus

= On the other hand, sociak business will likely to be boosted up
if aid is invested to it.

» But, aid investment in a social business bypassing the
government would be a vialation of the principles of the Paris
Declaration, !

» Moreover, government knows better about the problems of
the society.

« Aid alignment should be sought keeping the government asa
partner.

Aid Alignment With Social Business

Q + Aid alignment was first appeared in the Paris Beclaration on
Aid Effectiveness (2005).

» Alignment means arrangement in a straight line,

« According to Paris Declaration, donors should base their overall
suppert on national development strategies, institutions, and
procedures of partner countrics.

« Needs separate legislation for its recognition, lessening multiple
requirements and complex burcaucracy,

» Encouraging social business through start-up lund, support al
different stages of its develepment, tax rebate,

Aid Alignment With Social Business .

@ + One option is the creation of Multi-donar fund,

5 = Another option is the creation of domestically raised Tund.

» Well-coardinated policy level platform is required.

» The donars and United Nations Develepment Group focused on
Public Private Partnership,

« Profit maximizing companics may not be interested in PPP for
social business because of low IRR.

* Government needs to bulld partnership through aid.

Aid Alignment With Social Business

= Policy level prioritization and decision is required.

» All sectors are not equally seited for social business.

= Socinl business can be either substitutes or complements to aid
projects.

» Aid investment in a social business and development sector may
be problematic.

« Aid programmes should target the secter/programmes which
private and social business cannot deliver.

* A Local Consultative Group (L.CG) should be created to
facilitate aid coordination and alignment with social business,

Governance & Social Business

» Mandating Social Business by Government

» Making Legistation
= Facilitating Social Business by Government

= Boosling up through financial and non-financial incentives
» Partnering with Private Organizations by Government

» Working Jointly

Key Messages

= Yunus coined and popularized social business in the world.

= Conventional business underscares profit maximization as core
business principles.

+ Social business calls for addressing social problems at the
expense of profit.

« Social business is potential to adidress the poverty of BOP
people.

= But Yunus® no-dividend policy may discourage potential investors
investing in the business.

» Aid investment in the social business will be usclul to serve the BOP
people by business fimms.

« On the other hand, aid can reach 1o the tarpeted poor casily.

= Aid alignment requires policy decision and governance
mechanism,
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Fiscal and Monetary
Policies in Bangladesh:
Thelr Linkages & Impact

Or. md Khalruzzaman Motumder
Secratary
Finance Divitlan

Juby 202€

Flscal Sector:

* OF v & pectors freal final. momewary and Eslernad] unde
M , warkabbey and indlcriors of the Fleal Seitoe Wi
extremnely impariang kor Flrance Moty oflalis whew prrguing the
anrual budger.

» Areas undet the Fresl Jector:

* Savermn iceme

Bangladesh'’s
Fiscal Policy

(1 =

* SudgetDatenr
o Mdwriadly b bt g debtl wndes 3 precent of GDP
o Duch Fiasacieg
* Bard Roveomeng
+ Howlark fericwet
* Matiorisd faviegs Cortibyate
* (e vl bty

= The fundamental objectives of our fiscal palicy are -
oo = Intreating mobilizaticn of domestic resovrces for

financing davalopment
Bangladesh's
Fiscal Policy

+Jo maintaln a fair balance between the
government’s exponditure and revenue Income

* To ensure that budget deficit is kept around 5
parcent of GDP

Bangladesh’s Fiscal Policy (3)

Gradual shifiing focus from trade-hased taxas to direct taxes and value added tax
- Gwnm-n!depmdzd o ipodt du!izs #% main souree of d i¢ resource i mids 1990

.t 1 Beat: from the mid-1990%. A a result, there hag been » gradual shift
n In drpmﬁmn on Yndl Tamts. lmnw s rullance on VAT and Ercome Tax 55 main sources of ravenun hay grown

= Tha thareof contribution of incorme Tax, Customs kit VAT are graduslly evaiving.

(2) + Jo keep dabt-GOP ratia within the comfornt zone Soitor e fiwnos iodaction tatas st EHRrEaL ey
{40 parzent of GDP) win i PRt oA
* Formulate fiscal pollcy aligned whh  the
Manetary Policy
* Ultimate objective is to achfeve the GDP growth
target
W et Dt W Wy T DL oAy Pust Lo o LU= Lo T ey fa DCumerss Jresl
- - PR = e a0 8

Bangladesh’s Fiscal Policy (4) |

tow Revenue-GIOP Ratio and the Need to gear up Revenue Collection

« Revenue-GDP ratio is the lowestin | paredta jes bn South Asla

* Revenue-GOP ratio wat 9.8% in FY2008, it hat tizen only marginath; It wis 10.78% in Fr2014-15,
but again reduced to 8,4% n Fr2021-22 & 8.1% In FY2022-23

= Main reazon behind the sla-ef growthin reren?n -GDP ulla ;] um rrvetiue generation covid not

match with high dug ta the k nour internal
resouren collection
“Ta revenue k aims te carty out contl and ingful
raformi
+ Mala objecthres of these reform ane= .
m hening revenus bon and Al
(#] brosdening tax base and simplfying tax structures, u\d
({21} ol or in, tax and tax holidays awsirded far prolonged
periods

Deciding Bangladesh’s Fiscal Policy

= Every yoar, Bangladashs fiscal policy i decided by a High-Powered Commultee, namad the
Coordination Council

* The Councl's meetings are comvened under the Bangtadesh Bank Order 1972

* Coordination Councll;
= finznce Mipister, Commerce Minister, BB Governor. and Secretaries of 8 relevant

Ministries/Givi are 115 Memb
* It mests bwice every year: 1" mesting held in November/December, and 2* meeting heid In
Apnit

¢ Fot major virlables in 4 settors of the economy, Coordination Councl revives targets of
current year, sets targets for the next year and make projections for the next 2 yrars

+ Undar Fiscal Palicy, it revises targets on - (1) Revenue esrning, (2) governmaent expenditurs,
and (1) ADP expenditure for the current yedr, et Largel for the next year. and make
projections for the two Tollowing years

ﬁc:P
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« Trade Taxet

« Valur Added Tix & Supplementary Buw atlocat
Scage

» Income Tzx, Corpmll! Tan & Travel Tax

* Land Tax
+ Registration Tax

« Fees and Chasges

Revenue Earnings (2)

= There hat been a manifald increase In revenue earnings as a result nf Implzrnenuunn of
varlous reforms by the gavernment  *
= Revenue Intome was Tk. 64,337 crore In FY2008-09
* Itincreased to Tk, 2,656,020 crore [n FY2022-13, with 3 growth rate of 3%
« Of this, NBR Tax Revenue Is Tk, 3,19,716 crore
= NEBR Revenue Growth Is 10.0%
* TargetIn FY2023-24 has been sat Tk, 5,00,000 crore, in which NBR Tax ks Tk, 4,380,000 crore
+ 2nd Coordination Councll Meetlng In Aprit has reviewed this target
+ Revised reverwe target Is 4,78,000 crore, inwhich NBR Tax target I3 4,10,000 core
+ The Actusl revenue achieved after May 2024 Is 3,24,378 crore taka which is 15% higher
than the same period of previous flscal year
= Target In FY2024-25 has been set Tk. 5,41,000 crore, in which NBR Tax is Tk,
480,000 crore

i

Government Exp_enditure

. hagbeen ! |y increasing the size of the budget
« Objectives:

* To achieve a high level of economic growth; and

= Taimpl 1 various of the g

« Sire of government budget was Tk. 87,960 crare in FY2008-09
+ Actuzl budget {ar FY2022-23 was Tk, 3,70,922 crore. Growth was 115%.

+ Budget for FY2023-24 Is Tx. 7,61,785 crere
+ 2nd Coordination Council Meeting in April has reviewed thit budget
= Itisrevised 2t Tk, 7,14,413 crore

= Budget for FY2024-25 Is set at 7,965,000 crore taka which Is 14,2% of the GDP

Components of Government Expenditures (1)

. " \ tlassificatlon, slocation for public dirura Is broadh
E*  tiidedinto twomajor iet; current expendlture and eapital
T B bl P s gty e
s of g e s
m Cltr'nl-mermlmrlfﬁpmllnl ~ -
expenditure (%0057 ¥ consists of - s o o snd g ot

abmon.ures 0 seoeure ot Toad sonomas sy

Capital diture/ Devel
diture (F¥73 T¥) rives addition
t0 and creation of ive 251ets

_.}...

L1

Components of Gavernment Expenditures (2}

= {n the context of Bangladesh =
= Growth of operating expenditure is crudial for -~
= Improving the quality of public service delivery and

* Meeting the d d lor {ng the existing Inf network
* Growth of devel diture Is desirable to meet the growing demand for
publie Evestment.

=In w: tituation, It Is crlr.iul for Bm;l:desh. 1o arrive at an optimum mix of operating and
capital et througl ¥ P

* Such an optimum mix wilt heip stimulate economic growth and push the economy en a
higher growth path

« InFY2021-22, actual { ol consisted of 62.85% of the total budget

+ InFY2022-23, actual { i Isted of about 64.62% of the total budget

« tn FY1022-23, actual current expenditures eonsisted of 62.39% of the total budget

Annual Development Programme {1)’

« Ta achieve an accelersted growth in GOF. the role of both private invextmest and public
lnvestment s crudal

* In FYZ005-09, total fnvestment siood st 26.1% of GOP whare the contribution of private and
public tectont wis 21.9% snd 4,3% respectively

= In FY2022-23, tatal investment was incraated to 30.95% of GOP where the contribution of pnvate
and public zectors was 24.18% and 5.77% reipectively

* Main tource of public k tstha k ion of Annuat Program [ADP)

+ The size of ADP was Tk 20,119 crore in FY2003-09, which was incressad to Tk, 2,63,000 crore in
FYI023-24 and the growth rate wat 7%

= At per IMED data, sctual ADP spending in FY2022-23 wat Tk, 191,921 crore
« tn FY2023:24, totsl ADP Is budgeted at Tk, 2,61,000 crore

= tnthe 2nd Coardination Councll meetiag, It 4 reviced at Tk, 2,845,000 orofe
+ For FY2024-25, total ADP Is 52t T,2,65,000 crore

14
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Annual Development Programme (2)

Annual Development Programme (3)

« Financing Growth Promating Sectors:
» Interms of allocation of ADP respurces,
sectars, such as-
* Power and energy, communlcation, health and education, agricultare, tc.
* In comparisan to ADP allocation In FY2008-09, atfocation has Increased in FY2024-25 by -
» 3,2 tienes in the Agricultural and Rural Devel, sector;
= 12.9 time$ in the Pewer and Energy sector; and
+ 12.4 times in the Tramport 2nd Communlcation sector
= Finzncing Megz Profects:
= Financing mega projects has been glven the top priority in implamenting the ADP.
+ Itis expected that completion of these mega projects will ba of iImmense assistance
In maintaining high growth trend In GDP In the future

hasis Is always gb growth promatl

= Financing megs profecs [oont'd):

* Tofl 4 j anumaer of themh
h«n categorited 2 Fast Track projects
+ l commities, thaited by Hon'ble Prime Minister, hay

hnn established to monitor the progresz bn theirimplemantation.

* Thaundirgolng mata Srojects stes
= Khulna-Manga Raltw iy, Dhake-Gacipur BRT Project,

Ok Elrvat bd EEdrediwey;,
Underground Metra rall,
Reoppur Huclasr Powar Plant,
Matxrtard Cowl Power Plant,
Padma Brcige Raitilak Project,
Matra radl Northem Route {Irom Hemaystpur o Shatass),
Dhnaka-Azhulls Clevaced Exprysue ry, and
Matarbarl Deup Ses Port.

RN

Budget Deficit

Deficit Financing (1)

As a rasult of government's rudent Ricsl policy and afflcient bucget management, budget deflch is kept ot 2
fow level

‘Foﬂawh:ﬂu:lﬂdrﬂndulld:kl‘mln‘hdgn Act 2009, g s god 1 to
gradually dectarie the [ lavel
* Thecustomof to mal L in 5% ol GOP
* Because, HEt gous ahove 3%, cauntry’y ¢ srability to -
+ First, wnteishnt spanding in govemment settory wil carse evmlh; out effect (n the sconomy, which in
Turn wil reduce privete It Timent

= Sqcandly, Increna in govamment spending oa the one hand, ad reduction En revenus eapming o the
other will cause 3 budget dafici?, which wiklforce governmant ta borrow mars from the hanking sector
& Thiswill Inerass ntarest payrriants dus 1o high intereit rates, and will forte pevemment to frrduce
asantlal expenditures ta keeo mon Budget for iaterast piytaent

= Asthe revenu coliection lags ks target, the budgetary thortfall is usuaby met from barrowing

* However, intreased borrowing 1o finasce deficit ahwiays lesds 10 st increate in debt to GOP ratlo,
‘which ls nat good for the economy

* Bul It is slso true thet becsuse of the superiar tn
budget defielt at a loweer Jeval, there has le33 pressuie on deﬁd: ﬂmnuﬂ: in Bangtadesh

AL 3 result, the deit to GOP ratia has been decreasing graduatty.

= Deipite increased pavernmint fnancing during the COVID-19
sable a1 32.41% in FY2020-21

The debt-gdp ratio became 33.8% and 36% of GDPia FY2021-22 and FY2022-23 respectively
The debt-gdp lor FY2323.24 15 ettimated ot 37.69%

i, the ratia has r i

* Wa find that the government has cansirtentty kept Budget deflct within 3% of GDR + Debt-GDP ratio in it lower d to ather ies which fndl sirang
* Forezample, ftwss 3.5% In FY2008-09 snd 4.7% ln FY2071:22 flnsnclal stasility of the country
+ Byt budget daficit hay remadned stable ot 4.2% L FY2022-13 snd senecting the 3ama level for FY202-24

a = -

Deficit Financing {2)

Deficit Financing (3)

For dafilt financh 5 "

L., Bank Rnancing:

* Govarnmant ensures I'Inlndn‘ mmu:h reaoury bifla [equal 1o or lesa than one-yrar matunity} a4d tremury
igh market

. monlrnm e b nu martet

- bl detxt pruments, swch a5 wivi and mbem

Soma no sdvancey [WRL), owerdrafty from
aanuum lcal. atc, are mradnly wiad for daficit Rnsncing in dally eash demand of govarvmant as Inmtant

+ Govarnment mat 5.3% of dafict finanding (on average] from banting source during FYI4 to FYI8. It was
42.38% In Fr23

21, Nor-benk Mnanchng:

« Nommarketable spdng lnnrumnu. National Swing Certificates (R3C) of various muturites are the main
Saureas 1a7 govemmant’s nan-banking flnance

. 1% of daficit {on average] I banking sources during FY14 to Fr13

+ Hewever, Garewmmnit ftw plan3 10 Slacowage sales 6F NSC and instuad focuses on bank borrowing. Rwat |
1R96% In FY23

. wm To tip the unned pool of cactal rom Hlamic Eanksi, Lhe goverament introvuced Sharls-compilang

* In e watet Lanisilon project of Dhakd WASA, Tk, §.000 ¢tore Subud Boad K hiued

0 anaducation projact, Th 5,000 crare Sukuk bosd i hied,

« Another ong ol \'L!Wuu!nuhwﬂm-mqlllhnamm

v Ancther 1,000
l.‘lmrnlrhlm

b i g o wel
* Of the cternal s ] from blateral and mullhrierl
In;mwm loam/praats e tecy manty from blater development parae
+ 4 depenchs oa bevel of imphemaentation of 1oreign skded peojcts
+ YWhily dabundment of ulr foin way USSEE biklon n FY2016-17. & M1 4t4w & jump In FY2017-15 whb
.mmmmmmmu $4.47 bikion

Inctesied Toren batrowing during The COVID- 18 aibunemeat of 1o koan hi
B BT TSI S e panaemic eiga koam han pown o

. ca.-‘--'-

of bt $4% Yioam and 6% grants

. ynet 21000 ol Stk i on Jwerage] fom the extethal Sovice during FY LA FYI0. W was 18.05%
h \TTI3 o COLEK witrmatedion FYIR
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Deficit Financing (4)

Budget Suppart fiown Devlopmant Prrtaers:

- Plymlnll ngllmt tudget support are triggered on Frlfiiment of certain agretd palicy ohjectives
. the recipient eauntey and Multl N Fimamelat Ittt

« It gives the mnpmﬂ country move Rexibility to align aid

comparlson to project aid

Therefore, budgel iupport i becoming & more popular forem of receiving external aid

In recent rurs. Gavernment has started receiving large smount of budget sugport atsistance, For

example, (thas received 055750 mitilon 48 Jobs DPC from World Bank

Ta effectively ucue the economic impact of the COVID-13 pandemic and 1o astst in the
of vaccines, g hai either received, or hai been in discutslons to receve,

Budget suppart asss from {lhst I8 shown ln next tide}

+ Current budget epport ls ghvided betwaen;

= Normal Budget Support

* Vacting Suppart

with national prierities in

.

Budget .
Support
Since
COVID

L

Monetary Policy

» Moneisry Sector of Macrowconomic
= Money and Dbt Stuatloa
= Srosd Money [cash and thetking depotits + Jvings
daposits « maney ruvkat seeurities « mutusl funds+
Traagury bills » othertima depasits [less than 2
rears)
» Sources: MetForelgn Atiets; Nut Dometic
Axtrts{includes Domestic Credlt Gavt, Credls
+ Private Sector Cradit)
* Ri M [ =adoneyin sCRASLRY
* tnisrustrate
« Finpncial sectof dhscipling
« Capital market situstion

How Central Bank Influences Money Supply

« If the Lentral Bank addt & dollar 10 the economy and that doflar is held x5 currancy, the money
stupphy increases by exactly one dolfar,

» Put if that dollar is deposited In 8 bank, and Banks hold only a raction of thelr deposits in reserve,
1he money supply increases by more than one dollar,

* Weneed to d three iabl

+ 1. The monctary bata [B): B ls tha total nember of dollars held by the public &1 currency € and by

the commercial banks as reszrves R, The money tupply b proportisaal 1o the menttary base, Thus,

an Increate bn the monetary base lncreases the money supply by the same percentage.

s X The reserve—depoth atho () sris the fractlon of depatits that banks held b rezerve, The fower

the sr. the more J3ans banki make, And the more money banks cresce from wvery daoblar af reserves.

Thus, & deczesie in It raites money muttiplier and money supply

« 1, The currency—depoit rato ferd; or s the emount of cutrenty C people hotd a1 a traction of their

holdings of demand depasits D. The lower the er, the fewer dollars of the manetary base the public

holds as eurrency, the more dollars ef monetsry base will be held by banks at teterves, and the more

money banks can create. Thus, 2 decrease b er faises money multiplier and money supply.

“Instruments of Monetary Policy (1)

» Centrzl Benkd contrals the maney susply indinecthy uting & variaty of instruments,

Thse Instruments can be eassified into twe bread graugs: (1] thore that Influence the manetary bate,
and (0) thaie that Influence the reserve—deposit ratla and thereby the monay muttipber.

1. How the Cantral Bank Changas the Monelary Baze?

.

s

. c:nm,l‘ Banks most often wie the eprr—market {the and sales of
bonds|
* When Bangladesh Sank buys bonds from the public, It pays by Taktt which Increase the menetary
base il thereby lacrease the maney supply,

* When the Sangladesh Bank 128 bonds to the public, i receives Takas which reduce the monetary
ke and thus decreise the money supphy,

+ Tha Central Bank can also alter thi monetary bate and the money tupply by lending retervesta banks.

+ Banki battow from the Cantrsl Bank when ihey think they do nat bt enough resenves on hang,
either 1o satisly Bink regulstors, meet depolior withdrawaly, make new toans, or sitisty tome
ather business requirement.

= When the Central Bank lerds to & bank that is having troublr otaining funds from elsewhere, s
154 16 ct 25 the Limder of Lint Kesart.

Instruments of Monétary Policy (2)
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"Macroeconomic Policy Goals in Open Economy

E Macroeconomic Policy Goals in Open Economy {cont.)

1] tends to Incrasse prices.
{undersmpl ) tends to d prices.
= Under- and over-ermployment cause volatility bn aggregate demand and gutput, which

1end to create volatile prices.

* Such price fevel reduce the 's elficlency by making the resl value
of the monetary unit less certain and thus a less oseful gulde for economic decisions,
* Sinca domestic wages and prices rise in situations of over-employment, and fall in
ftustlons of under must prevent falr
demand ta ble price level

i n-uble..—- di

Macroeconomic Policy Goals
in Open Economy {cont.}

2,7 Exvrrnal balancy™
* Extxrnad balascy if attalned whan 3 cauntry't current sccount b

* naither sa deeplyin caficit that the country may be ynadle
to repay #t1 foreign detls In the futur,

. ner H [ s putinthat
pastlan,
* For sumple, tha pretiure on Jepan In the 19805 snd Ching
T the 2000k,
+ Anh | budget ach

LEd
HLnding Corkr Lifrg 1O lavels SNRTIE €0 repay {with Intarestd.
= Tha goat af externs! Balance [s adevalof the CA that allows the
ment 3

trade over fime tobe
Hsking the dabt sustsinsbility of any of tha trade partren.

Macroeconomic Policy Goals in Open Economy {cont.)

ources ina

A reasonable cusrent 2ccou
profitable investment at home which wili generate a return high enough 10 cover the loan
payback to forelgners.

= But aTarge CA daficit caused by 2n expansionary fiscal policy that does not simultanesusly
make domestlc investment in profitable opportunities will pose probfem for the countrles
in meeting their payments on pait foreign loans,

s Ahter 1982, many develoging ¢ ies [e 1ally in Latin America} faced this problem,
» On the other hand, 3 reasenable current account surplus may pose no problem if
daomestic savings are being Investad morg profitably abroad than they would be at home,
= Butil s large home CA surplus reflects excessive external borrowing by foreigners, the
home country may find [tself unable to collect the money it owed from foreigners,

* USE OF MACROECONOMIC
POLIES

+ A CLASSIC EXAMPLE OF =
« EMPLOYING MONETARY

AND FISCAL POUCIES IN
COMBINATION

v ) ECONOMIC RECOVERY PROGRAM
PANDEMICIN BANGLADESH -

= After the outbreak of the COVID- 19 pandemicin earty 2020, the government adopied in
stimulus programma combining beth Bscal and monatary measures to zddrets the scanantic
shacks of the pandemlc,

+ Tha economle recavery program of the Govt wes to ba bmplemented immediately, In the short
and Inthe medium term 1o mitigate the shacks.

* It had the follawing four policy interventions:

[A] The first strategy wan to Increase government tpending. In this repect, pricrity was given
to creating Jobs 2nd discouraping lueury spending.

(B) The second strategy was Lo provide low-Intyrest credit facilitiei through the banting
system to industries and busineds enterprises 1o revive economic actheties and Increasa
the competitiveness of entrepreneurs st home and abroad,

{C} The third strategy was ta increaie the stope of the govemment's social security programs
1o protect the uftrs-pode and the law-lcame groups wha hive fuddenly become
unemplayed a3 well a2 the people engaged ininformal seciors.

{0} The fourth snd last strategy was 1o increase the money supply bn the market. However,
fm;':‘sll::uv Is being Implemented with utmest cautica to control the sdvene effects of
nfatl
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FISCAL & MONETARY STIMULUS PACKAGES Combination of fiscal and monetary interventions
Fiscal Palicy Initiatives: Monetary Policy Initiatives:
= The program contains 28 flscal and stimulus packages to the tune of Tk.2376 . « Budget Deficit was ralsed to 4.6% of GOP * hrpnlieu:ammmtd [_np:r Monetary Policy T o
billion (USD 26.9 billion). R .In both Fr22 & Fr23, though the opti ) anuary 3024);
threshold is 5.0% of GD# *  Repo rate: Slashed 25 basis polnts to 2.75%.7
. " el A th & bud
Ofthem, 20p belng ih direc: budgetary afk « More tax expenditura is Incurred by the I now stands at 8.00%
* Remaining 8 packagei are being Implamanted through Bangladesh Bank and Government = Standing Depatlt Facllity, or SDF [Reverse
commerchal banks, = Increased expenditura in social safety net, repa) was alta rslsed 75 batls points to -
+ In these B packages, there is also fiscal Intervention as the government's ob retention, agriculturs and health 6.5% from 5.75%
interast subsidy fn three years will amount to arcund Tk. 12,000 crore. sector activities »  Bank rzte was reduted 1o 4.0%
« As of August 2023, the implamentation progress of the 28 packages Is Tk. * Annual Development Plan has been +  CRR was raduced from 5% ta 4%
1,90,086 (79.70%) cut of total Tk, 2,37,679 crore, mainained in line with the long term
plans of the country [countercyclical * ADRraifed graduully since March 2027 to
« As of August 2023, the number of benafisiary persons are 7,92,12,662 and the ch FacRitate credit ta the privete sector and Improve
number of baneficlary enterprises are 2,46,182, approacht liquldity ln the banking system.
* Re-priorititation of goverment . tntroduced
expenditure troduced feveczlt refinancs ichemes s
2
28 Stimulus Packages: 3 Broad Areas
Job lom, R: of ¥ Crastionand Enhance Sochl Security and Ennerer|
Demand and Malntals the Supply| Revitalzlng Rural Econamy Food Supply
Chaln [Maln paclages) [Mabn paciages) [Main pasciages}
1. S4lary suppart e sapor] arleried 1. Gl diparalan lor dvmphirymant L Espansion vl cirsh slywancey pragram
S umtty sachari aemienthreugh § e swrat 2. Comstrucsion af Reoe for the haraiery w
2. ‘Werting caphial lesrt b aHecued Tenpuerind Inittaptinn prapie
et aries z 3. Sabrry nel pragram for qepurd peiented
3, Warking capral ban te mices, vatagr] 3. Ketmancs schame v f2smars nd Induetry's diira sied mabehirs
and Sl el tradery 4. anarird wobeldy e spricultuce .
& Capamion ol Copart Devatapment | 4 Conh iromnier vo thn tarpried poor | ¢ e b fm peprsntiation -
Furd JEDT] 4o UTH 5.3 bTem S Crudl evpsneters bur brmprrrwmrnt 0] © g it ven -
3. Pee-ahigman Crad Rzfnancing nral Bweihoad Treugh L B
Scherme KV ernement RGO T. Sasiag rice 2110 bk par g
6. Peiarast subiidy e commencisl bank'y L dperial bnacicirt for docten, mrsan
sspended Interest of Apridling 2010 Sl sl warhan
7. Crudn Gusrsmme Scheme for SA5E 5 Hask dririct dad iy Insuiesnce
awcter -
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Digital Platform and Cyber
Security

AKM Fazlul Hoque
ID #1245

£

Digital Platform

= A digital platform is an online space or infrastructure
that facllitates interactions, exchanges, and transactions
between users, businesses, or other entities.
= Types of Digital Platforms such as
= Soclal Media Platforms
/= E-commerca Platforms

= Streaming Platforms (e.g., Natflix, Spatify, YouTube).

» Cloud Platforms: Qffar storage, computing power, and aother
servicas over tha intemst (e.g., Google Cloud, AWS, Microsaft
Azura).

» Educational Platforms: Facititate online leamning and education
{e.g.. Coursera, Khan Academy, Udemy).

Importance of Digital Platform

= Bridging Geographical Gaps
= Increased Access o Services
= Economic Growth and Innovation
+ New businass model and job creatlon
~ Scalability
« Markat expansion
= Data utilization
* Personallsaton
+ Informed dacislon-making
= Soclal and Community connectivity

Terminology

=Compute virus —A Virus is a "program thatis loaded
onto your computer without your knowledge and runs
against your wishes.

= Malware
» Software having unwanted functions Inside comes from
unwanted Dawnload

= Phishing is the attempt o obtain RS Tocg@such
as usemamaes, passwords, and credit card details {and,
indirectly, money), often for malicious reasons, by
disguising as a trustworthy entity In an electronic
communication

= Hacking -- Unauthorized access to data in a system

f
f

Cyber Security Why Cyber Security?
efers to
..R the technolog; d »Digital Right to secure and safe digital
-} -ac nologies and processes o ol o environments
- :\Slgnec' to protect computers, networks and data « Protection against hacking
= Unauthorized access, vulnerabilities and attacks " Ider‘ttity theft
delivered via the Internet by cyber criminals. * Online harassment
i
.

PR

- LG
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Why Cyber Security?

= Prctection of Privacy including personal data
= Freedom of expression

= Equal access to Internet and digital tools

= Security & Safety .

= Freedom, equalily and justice

TO do when you are Cyber
attacked

. v5top the Device
»Disconnect Network
vData Back up

To do list for emall user and Web Application

o Clear cookies regularly

o Avoid torrenting sites

o Download from trusted sites

o Logout after your use

- Change Password every 90 days

o Get permission before sharing any data from
concerned

o Follow Government Email Nitimala 2018 and
Social Media instructions

To do list for email/Web user

=RBe aware of Unexpected or Unsolicited
Emails
o Using odd emall addresses
+ Emall address with institution
= Wrong spelling
+ Inappropriate greetings
« Improper texts or write up
-« Sometimes contains attachments

Extensions: (BAT, BIN, CMD, COM, CPL, EXE, GADGET, INF1,

INS, INX, ISU, JOB, JSE, LNK, MSC, MSI, MSP, MST, PAF, PIF,
P51 REG, RGS, SCR, SCT. SHB, SHS, U3P, VB, VBE, VES.
VESCRIPT, WS, WSF, WSH H)

Digital Security Act (DSA) 2018

= Safeguard National Security
= Cybercrime Prevention

= Protection Against Digital Harassment H Thank You
=Data Protection
However, this law provides significant power to
arrest someone without any warrant
BT,
132
‘. i
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4IR z-ind Emergence-of
.. Artificial Intelligénce .

Md Mamunur Rashid Bhuiyan
Project Director{Adiitional Secretary), n2i

F7 Outline : :

4IR and Advanced Technologics

Rey Conezpts of Ariticinl Intellipence

Worldwide used Al Tools/Products

Prospeclive Sector of Al for the Govermnent of Bangladash
Al [nitiatives by the Government of’ Bangladesh

Erhical considerations in Al Adoption

» Al Policy

*  Challenges and way forwerd)

1Y
- FRmgtatroce &3 otz o B
R TS v e P AR
RS martBe
T
R .‘@
There is no abermathe lo wsing advanced >
1cehnslopy 10 achicve the poal of bullding & Seant Lndr Keanay LasAT auar
Dagladesh. The govemment wans to make SITIZEN ECONTMY SOCIETY
Bangladesh  economically prosperous by
ensuring  the maximum use of digial ‘
technologies such as AT lmermier of Things, AR- . :‘:‘:ﬁ"«m"ﬂ- - f""‘"‘- Circulat, ' E“M'«IML . :u""lbk'.
" .y m e, mprecrod,
VR, mbatics and Big-Data. ol Progrenive =lth fricndly, Research Accounisble Inctaibve sachety
hw: s sm . ‘“' ued Jusarstion- *  Paptricyi, Datee *  Coftarally
’ r¥a :d::; e driven, Inleremawected, Enriched,
*  Narturlagn ot lateropernble, Emputhethc sagicty
The visianary of Digitsl Tungtsdest, P o Kpomledge-tued R od and Fhat ls Sccwne wad
the nrchliect of oders Attltnde rconemy Atamated an Swstalpable
lanerable Prisve 3inleter Sheflh Usdan iztoereind. Intcermad,
eendiol .
FLaro0vAaOivede Qo o= oKl E
e 0 g e - o e —— -~ a s

Automation ¢

Rate of aufomation
Divintie bl Lilnpest ink. SRy of hebury bowad (%)

WRORLD
EC(;?IOMIC
FOQRUM

N L
KMPTER ol TIR SLUUR
o AL

Sroe Fuars il Jobe Rapat 7550, Wens Eosraa Fyes

@ Historical Context

Four Industrial Revolutions

Todoy
A7 revtlutega
) MASS AITOMATED HEW
BECHAN2ATION PRODUCTION PAODUCTION TECRNOLOGIES

By £ AL g drrvad by sty mp::awm- Irarnat of Priongs el

Tt ey Dok, Cland,
Ky et by

#2aruDr a0t Gz o= oKt g_
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(27 Understanding 4IR

#+ Tha Fourth Indusinal Revolubon refers o the cngong transiormation of sacwly and mchatties drven by advanced
schnologies. u-.mumnwamwmmmmwﬂm

mmmmnmmzﬂhnmwm‘u
e BTN ;

"szhe Re;r San (“Euﬁlﬁ"'?"cqmnmems ‘arid e dithe i Impani :

Al
'? Key Tcchnologies of 4IR @

Key Technologies of the
4th Industrial Reuolutian
| -
| Quantum  Robotics Neno b
3D Printing Computing Big data technology
r:mgaib!l Crmmgueting _
e . i $ P
.
: Cloud ne and
P ?’:l_,":‘,i,:"; . «-&"“m 1aT VR & AR Computiag Block chain Biotechnology A‘vgl:?c :ed .
F2amDigtsiCinds 87 o= o AN bt AEACTANE #ZeroDigaaiDends Gz ot 04T E_

3 Problems at Hand - .. .
) 1. One machine/robot R A
replaces multiple T
;?}g human beings g s
e | wyend | 0T | i (Tt Gl e | ddtide | Sisdhe | 2% fe  Cummgr By bma
L TS e 2. The new 2 Crmrs (ot _ N
&‘-. :' m'i;;:‘/i machine requ’res [t whoai | Slind | s | wauw ' :{—:‘h | v | Sou | s - M—ﬂqfu—d—
- L i 5 not only new skill il ) T (LY Y e [ Dot el Kl Al ooy
Lo R ; s e —— R e -
Pt ﬁ . ! but different i | woee [ st § ot a |- kg e i | 4w [ i | wum | ™
L B educational level = | v | o ] oo | aona [+ -":.":”'.‘.':::"‘ [ e - i =i -
3. Difficult for small companies to e N e sine [ s fomas [ | ST
make up-front investment in 4IR Ry el ) el ) Ay -l e el Pt ) Rt <
techralpgies &ai o= ot |l i P P Y ) ="l YT [ PO oy i
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aymie g Warld.: B evli.De : Al: Bangladesh is Aligned
N Y=t s Lt e R R P e L T |
- I AR T —ry % 23i G o] LoRCrE Ef @
3 Fiball PRV AT T Y Ml e f utite ormes | anssn |1 Thmmme o
’ e i | v | g | e [0 R JEFR RN RN DD R v el Introduction of upcoming technologies
M T e o pr=—r——rr— like—Artificial Inmelligence, Robotier,
Hony et el Bl Dol i inens ST ] e ot Biy Data, Blockchain and 107 will be
-SSR SR [PYIY [PRD SPVATI ISl SNSR PRVIN JPVORY (RS ORI Mo iocts expedited,
. —— — ————— [Election Manifesto - M 3.21}
: fiiwiatourlegy YWY R R e L [YVES PIVERNS PPN PPV Mgty
EETT o | o [t | e |t oo e b | e | i _—
oo o [ wsem | orme | atpr | monus | S v Y [ ot i Sheikh Hasina
_ Hoscrahle Friseat Ltusbier
* | Unprecedented Economic Growth 7 Definition and Types of Al
Bagetne Artifickal Intelligence{Al) is lechnalogy that enables
. Al Staxdy computers and machines to simulate human
T Ratm intelligence and problem-solving capabilities,
= *
i H ' .
Annual growtn rates ln 2035 of gross value acded (a cloze aperoximation of GDP),
cemparing taseline growth in 2635 to an adil g ners Al has.
been xbsorbed into the ecanomy
Source: Accenture and Fiontler Economics
M
w i R . > B A PR P .
Z7 Key Concepts of Artificlal Intelligence TRy e %7 Worldwide used Al Tools
= a‘c'“‘i?%l‘uyﬁm h
. £l S .
i T4 0 Dranch of & (el ToruME on The £ eation o7 R e e LA AN f
Intelligent machines that kearn from Data ] sty ‘{’;5'; ﬁﬁ%wﬁfﬁqk ks B
Be] Ayt o . i
- T3 # Subnet of machin leaitang meihods, based | ;‘d’ ey, ’:w -..,'“ -u&}‘& % Arcomen
B on artificial neyr gl networks ) g Stk

g
I

14 4 computaticni model irspired by the
structyrs and functioning of tha human brain.

18 2 type oF ANN that gunerates new datawhich s §
similar to tralned data

T bt o BEtp HETAIg RO, Seiigrd 15 \
wrclerstand and pererate human-tke pest 7T

S

é::i o= 0K E.I
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ZF Applications of Al In Key Sectors @ 7 @.

Al applications sre widely used in o varlety of tectors, altering manual procasses snd increasing efficency. Here
are 3oma key szhmpled & uie diie:

mm . ®
=5 I . .

R . Py R ot e ™ Iyt e
+  Drmgsdincerery ""‘"\"'ON"“' PR s pumietrieg b ’ . S "R T S 5
M o s it brainr R ! : . e
+ Mhvasbiad shrvians o Chutan b bmmar . -~ s _
ey -

Efelecomminicaion) it Atrcn it T
Es = E

| -—--I = )= ) == :

bo=onf| | ETEREEE &i o= o |

+
-
:
of Read Lecel Covernmant Bweet Dhvislen.
Tearapert wnd Bridges Divislon
Ausoreatic TOLL Fload Torecassing wah arifcacion Toretait wan camate irvesttd iereara & 10T bz Howns -
Colaction Thvar weater Wevat. vm: priuiuiiy ot aioh, appllance promation. !

Nationwide Tedsersl Srask-tirvs Sruh Wt fer Traffl C Ruth Jusd Camrsl Educstionsl Wathnal Sherrioch Wil "

[T thrva data. o e Botny B0, Cowtant repositary. et saneral witn Al Cantrod, Pt .
Curty Disasss At erop Sy ol Mot bkl App based sutomatic Slended Y atvar Auste vy bl cofect s
Detection disensen snatysk. ot e g gy s, s v Wrom customer.

Ruaktme Outbrask Feuall price aenirel At Trome et Controlied chiization * ar
Provefition i agrl rI—— S brgpvernent, produaes. notynn. roduction.

. AN J L J \ Y, \. A J " J J "

eI, =
*@7\- Some Global Adoption of Al tools in eGov o e @ yFew Al initiatives by the Government of Bangladesh. t-é"!@]

L1

Geaics Ghiodot 3¢SOt e 3 : i
: o MEagepars -
= ‘TencentfIR . Aspasaiar ;
aa (2 Cy R
v on .
BMEL pmweton ij Seviech'a Xy KRATT Al e =
: Aaropys Satu Chasats N Dewnarit 5300k gov i Smart Search
. @ béirckratt
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‘”g??’ Responsible Al

4

and risis,
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3
SN . PP .
T why At Policy Required? « ko @ National Artificial Intelligence —
- - = .
- Policy 2024 (draft)

Legal and Regulatory Complfance; Provides & legal framewnork to ensurs Al

icati mply with existing laws and i ducing legal ur t

. L 113
Ethical Standards and Falmess: Ensures the ethical use of Al, preventing ARTIFICIAL
biases and ing fai in Al applications and decisi INTECLISENCE =
Privacy and Jata Protection: Protects cilizen daia from misusa and ensures
compliance with privacy laws, safeguarding sensitive ir i
Securty and Safety: Acd Hential ity risks dwith Al, 2 0 2 1 )
ensuring that Al sysiems are safe and securs from malicious attacks. -
tnclusiveness and A Ibility: € that At logies are ik Digital
to all citizens and that iheir benelits are distributed {airly across society, preventing Bangladesh =
digital divides.
G o= 0%

¥ .
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Will Al surpass Human Intelligence? Al Ehallenges

The Problem With Artificial Intelligence Isn't the
Science, s the Application.

Weneed to be soper
carefol with AL Pofentially
mare dangeroys than
nakes.”

- Elan Musk, CED, SpaeeX

‘ Way Forward

= Assessing Al readiness

= Building Capacity and Awareness

= Developing Comprehensive Plan

= Building Sustainable Al Ecosystem

= Developing appropriate regulatory framework
* Reshape Education System

-1
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‘Research for Governance and Policy Analysis:
) Need for Research in Public Service
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Dr. Md. Mohoshin Ali

a
Member Directing Staff {Joint Secretary)
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Why Social Research is Relevant
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Why Social Research is Relevant

SR N KL
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Seminar Paper proposal

* Title

* Introduction
* Background
. gl;]}ectiveslresearch questions of the Study (Maximum
= Justifications of the study
+ Literature Review
— Conceptual/Theoretical /Analytical

* Methodology

I

H

9/4/20:

Seminar Paper Ful! .

* Title
- Abstract and key words
* Introduction
* Background
~ Objectives/reszarchq
» Justificatlons of the study

= Literature Review
~ Conceptuzl/TheoreticalfAnalytical
* Methadology
* Data Analysis and Results/Findings
* Recommendations and Matrix for Actionfimplementation
+ Conclusion
« References
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of the Study [Maxdmum 1.3)
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Text Formatting
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+ Use a normal, plain font of 12-point Times New Roman for text,
Heading 16 point and 14 for sub heading

+ Use the automatic page numbering function to number the

»

We use Turnitin If passible use

1a of web based tMendelay
nfet::vnd {You software for saftware for pages.
L similarity 2 cltation and
can download checking. 55 referencing (free *+ Do not use field functions.
referendng from
e * Use tab stops or other commands for indents, not the space

BIPA of BPATC) ;

bar.
* Use the table function, not spreadsheets, to make tables.
. « * Use the equation editor or Math Type for equations, - .
» Save your file In docx format {Ward 2007 or higher) or do¢
format (older Word versions].

similarity 25%

. ) Ly

';' '.-\ - N ﬁ. LI

& e & e S
X VE




9/4/2024

-

ant (Five 3
duting Propasal writing) i

3| » Data Collection within 28 Days of commencement J

5 ™y

gt |+ Submission of Final Paper within 50 diys of -~
A t {Five with

s ‘,;’ ;| during report writing} 3

- .-

5| » Within 55 Days of commancement
s .

S .
Sy t

Heartiest Thanks!
mohoshin2005@gmail.com
01711489786

A4
‘ WS .\‘\'
{ ¥\\x%m R: %

SR




Module:7

Sustainable
Development Goals |




. 7”'0 {

9/4/202

. TLINE OF THE PRESENTATI
Challenges of SDGs Implementation OUTLINE OF THE PRESENTATION

L. n B anglz.ld?Sh: » Development Priorities in Bangladesh
Financial Strategies & Institutional Arrangement
* Relevance of SDG to Bangladesh

Md. Atikuzzaman, Directar, BIATC
Afia Rahman Mukta, Senior Reseasch Officer, BPATC

» SDG Financial Implementation Strategies

+ SDG Instititional Arrangement Strategies
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* | Ensure healthy lives and promote well-being _ DGgoals a iniBa Lagegh?ﬁ .
- -« Good health starts with nutrition .
- « Need to strengthen the capacities of governments and the private sector
to ensure food quality and safety. |
4 « Tackling air pollution |
» Bridying gaps in access 10 clean water and sanitation |
« Need priaritizes improvements in malernal health and promoles nutrition 1
2 awareness among wotnen and girls in an effort to break the vicious cycle |
that perpetuates poverty
» Health goes beyond hutnan Lealth ta alsa include animal, plant and
environmental health, a one health approach.
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Does decent work matter for economic growth’?
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iCore Challenges =~

1. Resource Allocatlor and Competitlon

-+

3, DataAvallability and Monltoring
3. Pollcy Colicrence
4

. Publle and Private Sector Engagenent

C.I[mdn‘ and Institutional Challenges
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Core Messages .of SDG Budgetmg

« Public budgets are amongst the most powerful
instruments for governments to address the SDG

+ Mainstreaming SDGs into budgets cannot be effective
I budget processes remain unaffected.

« Malnstreaming SDGs into budgets is not a single
exercise by one attor but requires a concentrated
effort of many actors implementing various Initiatives
over a perled of time.

« No One Size Fits Alll
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Budgeting for Sustainable Development

*The SDGs gim to end all forms of poverty, fight
inequalities, and tackle climate change while ensuring that
no one is lefl behind.

* All  believes fiscal transparency, participation, and
accountability should be central to the sustainable
development framework and how efforts to achieve the
SDGs are financed.

»

* This belief guided our advocacy prior to.the adoption of the
SDGs and our ongoing efforts to engage zliv,owerrlmems, civil

= society, the U.N. and IGO to ensure fiscal transparency and

participation feature in SDG menitoring frameworks,

9141202

Basics of Budgeting 4 SDG

» How much will it cost to achieve the SDGs?

« To achieve the Sustainzble Development Goals, asaual invesiment
requicemients across all sectors have been estimated 81 around $5-7
trillion. Current investment levels are far from the scale needed.

+ Haw can a budget be sustainzble?

* It can be based on estimated or aclual experses and iacome. A
budget may also be considered sustainable il the budger
demonsirate that the client can or caanot alford to live in their
tarrent housing and shows the clieat » path to a positive aet
income

_ , E F00] O FRTE Rt oo
The Budget Cycle and Indicative BASDG Agriculture Budget:
Disaster {Natural) Calendar of Bangladesh
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+ The 1o1al budpet of Tk 761,785 crore
FY 24

Hif| * Finance Mirfister n June 1. 2023

proposed an allocation of Tk 88,162

crore for the education sector

= Which amounts to 11,37 percent of the
total budget and 1.76 percent of GDP.

-+ ‘This is one of the lowest in the world -
far below the reconimended mintmum
of 4-6 percent of GDI* and 20 percent
of the pationa] budger,

H

"

i

..._. Budget: Woimen's patticlpation In
E— National Activity

Budet "
i 2023-24
i
e

| budget
e welfare of women and children
2022:23: Tk 4,290 Cror|
2023-242 Tk 4,755 Crore
NS Cerclabtelatod budget total =8 0576741 Th 1.75.350.5 croro ~

2

Ban%ladesh increases nation,
for t

Miniery o Women snd Chignen Affalrs
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i SDG- 06 Watcrsupp]y and Sznitation Bangladesh vs
i - Singapore
] < Ban Iad’esh * Singapors
* 500 mlbottle water price about = 500 ml bottle water peice about
T ottle WRIER 130/- (Bd]
« Access to an water scurce 97%  * Access to an Improved water
(WHO, 2021} but 50% of the source 100% {2012}
population that has to endure
untafe drinking water
- Urban water use
+ Urban water usa [hterlczplulday) [ﬁ;“‘r“p“.‘rd“n“ {2018}
[ « B8 (200,12 citles}
= Sanitatian for all achieved 2013
+ Sanitation access 91 % [UNICEF
= Survey 2015) + Human Capital Ranking 01 [2020)
» Human Capital Ranklng 123 {2020}

Goal 7 Ensure access to affordable. rehab!e
sustainable and modern energy for all

&t Millennium

-t -\t “ ‘ Development Goals —
e -_"—] 4 L No reference »
= ¢ Climate Change — Fossil
= : , Fuels & Greenhouse

Gas emissions »

+ Agenda 21 - Promoting
sustzinable energy and
ransport systems in
human settiements

+ Sustainable Energy 4 All
{SE4All)

FETR R T AN
+  FINANCING FOR SDCe

iy it 2 e it L
[ s Sy b

Implementation of SDG 1 i
! Climate Change

Managemant of ¢limate

- Change risk ow raquired as
part of Budgat submission
process.

Guidance an how to

malnstream CC risk Into the
natlonal budgat and 3
corporate planning process

]"md out Sustainable Citics Bud"etmo & Solution

Budgoting Solution
4Ex el

=

=
iy

e et

N Ey e e R

L e vadn s c s

Find out Susla:nablc Cities Budgc:mg & So[uuon
Budgeting sad T it

=

* Sustalnad growth amidst many
challanges has been the hallmark of
reslitence of Bangladesh's econarny,

= Bangladesh is the fastest growing
econcmies but also renked as the
second biggest economy In South Asla,

+ The country has putin place a
comprehansive strategy and action plan
to achleve the 17 goals for SD.

= Tha aligibility criterlz for LDC graduation
which is yet another significant
milestone that the country has achieved.
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SDG-14 OCEAN-BASED ECONOMIC ACTIVITIES &
SUSTAINABLE QCEAN GOVERNANCE

E ey = Ucxians coanr 7% of the surface
% * Constitic 5% of the bl
= Uclane w¢  pemaating  evypen,

absorben p carbon dioxidke
* Oceae provide food  and
livelihonds

« Teanspost for RE% of global trade

* Submarine cables carry 90 poreent
of the electronic iraific

» Sca oo olfos vast polestal
towrism  and  remewable bl

TRFEY

I8 ool Rl 14
SDG-15 LIFE ON LAND ECONOMIC ACTIVITIES &
SUSTAINABLE LAND GOVERNANCE

diverse; .

= Over L1 million specics dn
! Thete speticy provide

us with os)sa; po‘:“hrm? our
g, ur bl
wellbein ¢ ou
woather saumu.m ]

* Bulife o land is under
increasing ST,

nership

A
Rty ol

{7l Bayol Begal bndustial Growth 3}
Lt sl apreretey s Depr e e et vk
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What is the relevance of SDGs to Bangladesh -

« The SDGs provide worldwide guidance for addressing the globat

challenges facing the [nternational community.

» The Sustainable Development Goals (SDGs) aim to transform our world.
They are a cail to action fo end poverty and inequality, protect the

planet, znd ensure that all people enjoy health, justice and prosperity.

[}
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. Final Point
) * Sustainable Development for
; - Meeting priority needs
| - Recognizing environmental limits
- - Principles of intergenerational and intragenerational
equity
!
3

™
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Session Plan (OveI'-all) @‘F’b S D G S
« (5T & ST @aﬁ LEARNING

= | FARN, UNLEARN, RELEARN and Relate to Reality.

= I WiolEF, WieHtEa ﬂ‘a',(Excess OF

ANYTHING IS BAD) 35%"1?
3 ERF, WM ART 8 (Suppose you
know nothing ahout SDG)

),
= O[2 SCETGI, S TS, SWEHE

= 22 3G

ar i B

[ |

[Article 21, THE CONSTITUTION OF THE PEOPLE'S
REPUBLIC OF BANGLADESH]

» (1) L is the duty of every citizen ta observe the Constitution and the
laws, lo maintain discipline, to performy public duties and to protect
public property.

= {2) Every person [n lhe service of the Republic has a duty 1o strive at
all times lo serve lhe people.”,

Nadd
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FoON |
SDGs Progress
Monitoring &
Voluntary
National Review
(VNR):
\ Bangladesh
) Perspective
WHY THIS TRAINING?
1. Bangladesh Constitution
2. Global Obligations
e
S
Who am I?
Who are you?

Why Am | Here?
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= According to LKY the singte DECISIVE
FACTOR that made for Singapore's
success was the ability of its
ministers and the HIGH QUALITY of
CIVIL SERVANTS

*who supported them.

{16 Semtember 1911 - 13 March 2015)
Former Prieg Miniier

&
Founding Father of Smgapore

st Mrer

e L

EE I

SDG Made Easy

(IANGIGY SRS A1)

) 9/4/202

- = B
i ‘95‘— Tinw .173'1
Cpar s

N/
},

o Farlayratst

« Some Memorable dates to remember...

« December 1947 and September 1951

{21 Decrmber 1920 - 2 Octater 2010)
Spausecf Former Prima Minrer
%

Favnding Father of Singepare
Lre Cunn Yew
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5§iar Doing Good 5

(O mchas GOALS

3l

N

Try to make a sentence with the
following letters:

CEHIOPW

SDGata _Glance

| HOPE, We Can

e - Feane

TEE SR 8 FN W 8
TG TR 909
Stedie G

aAfeieE Ya 6 Tsraar v
AT (STl
@ < - I HOPE, WE, CAN -

g 13-:32;*:@ Goal 9: Incustry, Innavation and
PAITETEtY  Infrastucturs.,

i
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Guoal 10; Reduce inequatity within and among

Goal 9: Build sosilient Infrastructure, promate Inclusive and cauntries

ststainable industrlalization and foster innovation

‘Goal 2: Zero Hunger

FGTATAT 20 SF4T
3

Goal 3: Good Health and _- .
Well-being tisyl  Goal 2:End hunger, achleve foad security an

Improved nutrition and promote sustainable

FIERTRIAT \0: FETET & PemiT - agriculture

%+ Goal 3: Ensure healthy
lives and promote well-

heing for allat all ages

U - SO~ .- 2
. T g e

hna ¥
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Goal 1: No Poverty

ﬁmsrﬁﬁmﬁfﬁm .

Goal 18: Peaca, Justice and Strong
Institutions

oceans, seasand BT Y 1Y 3 NITHREE
marine resousces. ) S 3!' %slil

Geal 17: Partnerships to Achieve the
Goal -
FERTUTEAT 34 TR oF0T
L

Goal 16; Promote peaceful
and inclusive ,
Socleties for Sustainable Development

Gual 4: Quality Eduation

FAGTUIAT 8 TRSTS Fraw
> E&ﬁ:‘g‘ﬁ&; Goal 7; Afordable and Claan Enemgy
Goal17: ™" ECiGY s ‘
. v é it 1 -
Revitalize the | % . AR TN S O ETIE
glohal
partnership for X : Goal 8: Decent Work and Economic -
sustainable [ 75 5 ETo]  Growth
development = TETHIAT b TGS o 8 5
wnfiafss sRia

Goal 15: Sustainable use of Terrestrial
Ecosystem

TETYTAT ¢ Ho] QE
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Goal 5. Gender Equatity
FEIRETUTAT ¢: ?@-WW
Goal 8; Clean Water and Sanitation
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Goal 12; Responsibla Consumption
and Production

Goal 11 Sustainable Cities and
Communities
FERTIIAT 3): (BF1R 99 8 FUTGT

Goal 13; Chmate Action

FEETIIEN Yo: GALY SIAHT
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I HOPE We Can M . N . .
. I Innovation (Goal 9) Mnemonic of SDG R
Inequality {Goal 10)

H—Hunger (Goal 2
. - ger ¢ ¢ Dy Lattar Counts
i B Hesalth {Goal 3)
! 1. waoamen — Goal 5 (5 Latters)
i O—Ocean (Goal 14} P2 Economic - Goat 8 {B Letters)
| P—Paverty (Goal 1) i 3. Lnecl;r\;lall:gl — Goal 1'01(11?1?ttcrs) >
i - -q, ealthy Clty — Goa Latters
| Paace (Goal 16) yoo5, Cllmate Change — Goal 13 (13 Letters)
Partnecship (Goat 17) | & Life below water — Goal 14 (14 Letters)
i 7 Global partnership — Gaool 17 (17 Letters)
H

B —Fducation (Goat 4) px_'thn 113 & %1
H _pasitian o LR

L
I Enargy (Goal 7) " .
] Economilc Growth{Gosal 8) : I — Innovation: Goal 9 (9™ Letter) +
Ecosystermn (Goal 15) . R
wW—wWomen (Goal 5) § i
Water (Goal 6) .
CE—Cltiees (Goal 11) i
Consumption {(Goal 12) )
Climate Actlon (Goal 13} :

1.
2. P — Peace: Goal 16 (16" Letter)

Juna 202L

s Voluntary National Review (VNR} is a process
What is VNR? through which countries assess and present
national progress made in implementing the

2030 Agenda, including achieving its 17
Sustainable Development Goals and the
pledge to leave no one behind.

"

: : ! - VNNRs typically consist of the following broad
phases: initial preparation and organization;
preparation of the VNR report; presentation at

: the HLPF; and follow-up after the HLPF.
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HLPF means High Level Political
What is HLPE? Forum on Sustainable .
Voot Development

L}]

"

The World Sustainable
Development Summit (WSDS) =
2024 will take place on the theme,
'Leadership for Sustainable .
Development and Climate Justice'.

What is the theme of The SDG
20247

P - PYel Y a

it The programme will include the

s - thematic reviews of Sustainable
What SDGs are under review in Development Goals 1 on no -

20247 poverty, 2 on zero hunger, 13 on -
v climate action, 16 on peace, justice 3
o and strong institutions, and 17 on .

partnerships for the Goals.
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The Goals will stimulate action aver the next 15 years in 5

el peace & Partnershlp. S,

P CANCT. (.
b d it s
‘.mmm_ Sustainable
L

' T Development

arcas of critical importance: People, Planct, Prosperity,
W "

"flrgeq rmﬂr@%‘th

R pom e STl
| Zyail pecpie it feust by fk;.m'
£ ,gmllfmtghm” L)s,la"l‘lguaic
ved a3 ubstental CovEragesiy)

T forocty ond 00

b g indloriocs are
% rastred

1, Peaceful and Inclusive societies.

2. Access to Justice.

3. Effective Accountable and Inclusive
Institutions.

a. For All ‘

L
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Targets
&
Indicators

E("'J' :

7

There are total 169 Targets and 244 Indicators for the

17 Goals in SDGs.
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- N sustainable development, provide access to
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Goal 16 has total 12 Targets and 23 Indicators.

=SB EIEL
BHBERS

iz

BE '_‘r _ el
Eggggé SDG 16 — why does it matter? I

« Lessons from the MDGs- paaceful, []un.
Inclusive societles key for sustainabl
development

* *My World": honest and atfective government
high pricrity

= SDG 16 important aspiration in its own right and
an important enabling goal

» Strong links with other goals, in ine with the
indivisible natura of Agend nds 2030

« Cross :u‘nf 506 ~simllar to 5DGs 5 [gendar
equalﬂ iredm:ed Inegualities); 13 [climate

r.han: 7 (gar:n:rsh p3)

1. SIGHIFIEAHTLY EDUCE ALE FOBMAS OF VIOLEHEE AHD
RELATED DEATH RATES EVERYWHERE

HEIATORS: - L
* FUHLSER OFVICTILES OF ITENTICHAL BOSICITEPER 100,000 POFGLETION &Y

&% SHENDAGE

. uﬂummﬂmmlmsm 130,800 POPULATION. BY SEE AGE 41D CA9SE

_—_— -rnapumnnunummansumzemmrmmmeuummmns,x
¢ % SHUVDUENTRERROIS DMONTES s

2. EHD ABOSE, EXPLOITATION, TRAFFICKING AND AL
FUBHES OF VIOLENGE RGAINSY AKD TORTUREQF
CHILOREN

INDICATDES:

* FROPOATION OF CRILORER ARED 1-17 YEARS VRO EXPERIENCED AEY PHYSIERL
PUMISHEEEMT ANDL/OR PSYEEOLOGIDAL AGCRESSION BY CAREGIVERS tH THE
FAST HOHTH

* KUBEA OF VICTIMS OF BUSLEH TEAFAEKIKO FER 130,000 POPOLATION, 8T
SEX, AGE AHD FORE! CF EXPLOHRTION

* FROPCRTION OF YOUKG WORIEN KNR KER AGED 18-29 YEARS WHC
DXPERIENCED SENIAL VIOLEHCE BY AGE 18

3. PROKOTE THE RULE OF LW AT THE KATIONALARD
- INTERHAFIOHAL LEVELSAND EHS!IHE !QIHU. AEL'ESS {1
- IUSHEE FORALL - '

IHﬂIEMﬁBS
* FEI]PI]ETII]H CEVIGTIIS BFVIDIENCE IH THE PREVIOUS 12
F0NTHS WHO BEPORTED THEIR VIGTIRLZATION YO GORPETENT
RUTRORITIES 0B OTHER CFFECIALLY RECOBHITED CORELIGT
RESOLOTION LIECHRHISHS
*{RSBTEIGED GETAMEES RS 2 PROPONTISNOF OWERAL FRISON
PAFRLETIIR
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4 Y2030, S!EHIHEAHHYEEHUEE!I!!GITHHRHGMAHH
" ARMS FOWS, STRENGTREH THE HECOVERY ARD

RETUHHHFSIHIIHHSSHSGDMBMM[I’I]EHSIJF

- ORGAHITED GRIEE . .-

80 A TRAGET, IR AEORBARGE T -
ﬁﬁﬂﬂhﬁismhﬂﬁﬁﬁﬂﬁﬂ [ECAL GSTRUMENS -

g7 m;smsmnunaas musm;sﬁpumm o

6. BEVELOR EFFEGTIVE, AGCOUNTABLEAKD
mnnsmnsm IRSTITUTIONS AT ALL mms

IHHII:HUBS.

" AN COVELRHH EXPEUSITURES S AFROPOETIOR OF ORIELA
. APPOOVED BUDGEL B SEGTUR 1Y BUDGE GODES OR S

'PBHFHBTIHHEFTEIPUFIIIM]UHSMISFIIEIWIEHEUSI
- MIB{BEBEPHEHESEWBES

B BﬂﬂAHHIHHDSTHENETHEHTHEFﬂEmlPﬂH{]HUF
2. ;DEVELOPIHG EHUHTHIES llﬂHE INSTITUTIONS UF

iHHIEAIBHS

‘PHHPUB’HUH OF HEMBERS ﬁHIl VOTIHG BIGHTS OF
‘ IIHIE[I]F[HI} COUNTRIES [H IHTEGHATIORAL ORRANIATIONS

VIV

[H ALY THEIR FORMS

NDICATO8S ‘
* FROPGRTION OF PERSSAS WAt 420 0 LEAST OXE CONTCF AITE A F2GLE
OFFIEAAL ASTIVINA FACG A SBIBE T2 4 FUSUC DSFICHE, 08 BRE SSEED 0B
BEISE BT THORE FEILL JERCARLS DERME TAT PIEVICTS 12 BI0NMES

* FROPURTIONOF GOSIESSES TR EAD AT EAST OB CONTACT TR A
FORIC OFFCLAL 4T THIY PAID A BAIRE 0 PUBLC OFICOL R VIERE
ST O AGHEE Y THOSEFURLCOELLS ORMG THOOTENGLS 2.

5. SUBSTAHTIALLY REDUGE CORRUFTION AND BHIHEB\’

1. FHSURE RESPONSIVE, IRGLUSIVE, PARTICIPATORY
m&mmmmmmsmn—mnemu

* ITICATURS
* PROPORTIGES QF POSITIONS (BY SEX, AGE, FERSOS WITH DISARIUMIES AND
POFULATION GROUPSH [N FUBLIC (RSTITUTIOAS (RATIGHAL AXO10CAL
[EGISLATORES, FUBLIC SERVICE, AKT IUGICEARY] COHIPARED TO BATIORKL
DISTRIBITIONS

* PROFQATICH OF POFULATICE &0 BELIEVE DECISIDH-SARING IS (XCLUSIVE
£RD RESPOHSIVE, BY SEX ARE IISABTLITY &4D POPULATION GROGP

c o = e

9. BY2030, PROVIDE LEGAL IDENTITY FOR ALL
INGLUDIXG BIRTH REGISTRATION

INDIGATORS . g
*PROPOATISN OF CHILOREN UKDER 5 YEARS OF RGE WHOSE

BIRTHS HAYE BEEH REGISTERED WITH A CI¥ILAUTHORMTY,

9/4/202




10, EHSURE PUBLIC ACEESS TCINFORMATION AHD PROTECT
FUNDAMERTAL FREEDOMS, ¥ ACCORDAKGE WITH ummm vl !
IEEIE[AII!JHAHE!HIE!HATIUHMAEHEEMHITS -

=

< T nISAPPEARAHCE, ABBITRARY DEVERTION RND TORTURE OF
‘ UBHALISTS, ASSOCLATED HEI]IIEEHSI]HHH.TMHEUMUIISIS M -
.,EHWBIEHKS IIIWI]EHESIHTEEPBMIIHS'IIHUHWS o
'HIIHB[R 0F COUNTRIES THAT ADOPT AR IHFIIHEHTEUHSIHIIHUHL
*  STATUTORY AHO/08 POLIEY CURBRNTEES HIH PEBUG&GEISS o
mrnmmnn

12. ‘FROMOTE AHO ENFORCE NOK-DISCRIMIMATCRY
. -LAWS AND POLIGIES FORSUSTAIMARIE
DEVEIOPHERT

mulcmuas

'Pﬂ!lPI]BTIﬁHI]F FOPGLATION EEPﬂHT[HE IUI‘JIHE PEESEHM[Y i1}
“DFSCAIEMIRATED AGALYST OR HARRSSED TRE FREMIOUS12 . ..
| E!HIES UHHEMS!SHFAEHBUH]]I]EI][SEB!EDIAIIBH '

@
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1. STRENGTHEN BELEVANT HATIONAL INSTITUTIONS,
[NCLUDING THRGDGH INTERKAFIOHAL CODPERATION, FOR
 BUILEING CAPACITY AT ALLLEVELS, I# PARTICOLAREH
 DEVELOFING GOUHTRIES, TO PREVEKT VIGLENCERAD
nummnﬂaualsu BORINE ~ ;

e

EBHI}IUSIBH -

mummmnwwmﬁmummmci EIFEME.HUIHHIE

e-ratluggtggperce ;

By
d

- -mcmuunrrwzmszmwmmmmmuisnlumuam .
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pagHgd  Princlples for SDG 16 national monitoring %
frameworks ==

« Nationally owned —data soverelgnty/country led data

= Global ¥ National: Indicators should be contextualized, nationalized
and localized. Steenpthen local capacities for data and atatistics
production and dissemination

» Leaving no-one behind: indicator methodologies that capture and
include marginalised and vulnerable groups but also by
location/geography —need to unmask subnational variations.

+ Disaggregation: disaggregated by sex, age, gengraphy, Income, race,
ethnicity, migratory status, disability, and other characteristics
relevant in national contexts.

+ Innovation and partnership with non-traditional data stakeholders

A - Tue
[
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« "% Transforming pur world: Peaceful and 5‘:\"
S Inclusive Socleties '

» Seeks to strengthen univerga_l peicé in larger freedom,

+ Eradieating poverty in all its. forms, and, dimensions,
including extreme poverty, Is the greatest global challenge
and an indispensable requirement for sustainable
development. -

£
» Continuing development  priorities such as. poverty
< eradication,., health, education and -food . security’, and

nutrition ae . o
T e T r KRS
I S . PR N T
« New range of éconemic, social and environmental objectives,
Ao -
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Inclusive Governance?

‘® Inclusivencss is n core value of pgovernance (hat ensures squal
participation. equat and equal Aghts before the faw, .

> All people — including the poor, women, cilinic and rcligious minoles,
indizenous peaples and other dissdvantaged groups — have the sght to
] inglully in g processes ond influcnce decisions

"
that alficet tsenst.

> It also means that government institutions and policies ane nccessible.
accountable and  responsive. to dissdvantaged groups, protecting their
interests and providing diverse populations with equal opportunitict for
-pubic services such as justiee, health and cduestion ete iF
, - s, LA =
E . s L i ;
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Lack ol'Incluswe Governande * T
- "y T b “
FER A . oy ; 1 w:dcns the gap bczwm:nnch and poor
. . el K -
. aInclude all stakeholders in your pelicy making processes * It excludes women, mdlgcnous peoples. peaple with disabilities, victims
. of ratural disacters and others.
b Ccnsult pcopl: bcl'um taking dcc:smn '-
- l‘u-w RO LA LN Y '{
" 5o, '..- e i ‘ .
B © el |gnorcsliwnud:nnd:ntm ol'llu: mosldusadv:nt:gcd:md -«
= Lt kS oy, margmalm:d goups PP -t "
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] - % .t e
S ek T
- - In:lu.;‘sive governance excrcises prud'cnc; %
" - tn policy-setting nnd decision-makiag ., Contd
Se JESEEE R : . . 5. Equity
‘1 Rulc ofLawsis &% i : Oppostuaity for its stakcholders to maintaia, enhanee, or g y improve
-~ lm:lns:vl: gavemance requires fair Icg:lt ﬁ-.:mwurk: th:xt are enforced equally their well-being and th: must compelling message regarding fts rrnm for
- i LTmnspartncy ¥ " existence
" Information’s Irm:ly available and dirccdy msslble 10 lhon: who will be .
affected by govemanee policics snd practiees, as well as the outcomes 6, Effectiveness and Efficiency
. resulting there {rom. Tt produces favorble resulty and mects the needs of its stakeholders, while
- - ’ making the best use of resources
3. Responsiveness
Orpanizations and their processes ave desipned 10 serve the best interests of 7. Acconntability
stakeholders within 2 reasenable timelrame. Who is nceountable for what should be doc ted in policy stal
] 4. Cotisensus Oriented H : 8. Participation
H Consultation to-understand the dxﬂ‘cn:m :ntcn:srs nfsmkcholdcrs in erderto Participation by both men and wornery, either dircgtly or through legitimate
} reach 1 broad consensus of what is in the bcsl mlen:sl u[ the mlmc sukchnldcr 4, represenfatives. is 3 corerstone of inglusive govermance. Participant needs
P onil how this can be achioved ¢ R -,- o » ¢ 1o be informed and arpanized. including frecdom of expression .
i
i
|
B - o . LT =g EY B C a -
> . Challenges : - , : =
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Goal 17 has total 19 Targets and 25
Indicators.

=
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““ Finarice4/5 ~

171
Strengthen domestic resource mobilization, including

throughinternaticnal support to developing countries, to

improve domestic capacity for taxand other revenue
collection

9/4/2024

1. Strengthen.

2. Means of Implementation.

3. Revitalize.’

4.Global Partnership.

e

le=@

a3

Targets(5}
19 Alinea’

B Trade B Capacity-Bullding M Finance

B Systemic Issues

B Technalogy

Capacity:Building 3/5

179

cooperation

Enhance international support for implementing effective and
targeted capacity-building in developing countries to support -
_national plans to implement all the sustainable development goals, N
including through North-South, South-South and triangular B

18
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. Trade4/5 )

17.10
Promote auniversal, rules-based, open, non-
discriminatory and equitable multilateral trading
systemunder the World Trade Organization,
including through the conclusion of negotiations
under its Doha Development Agenda

\F YOUWANTTOGD

FAST GO ALONE. -
IF YOU WANT T0 GO
FAR GG TDGETHER

I'INWORIANCEOFSDGI7
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= Futher sding cdgincis o tae situstion, peophs desigm recarch
rovvali o we ol “makiag roncs will be 7% be e absolok peiple

.

Pace b8 the acone of 2011

of £2 bilfiue pery
W 20M,

+ ., I tho copacity, when warkd phoncers aemble In 205010 Rasexs
Tcrwr we Searvee putiems done with the SDG, they will be dobng 2
sochina workd shich by buili wp s tosl in arcas by the baepe
Bifecred by fusacs of wanting, dostiution, clinical. odmiratration,
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Policy and Institutional, Data, monitoring

coherence } and accountability
pEAT S ow
Enhart ¢ policy ccherence lot © Encourage and promote eliettive
wsanibe ovelapmen] bk, publi-privite and tind 3otety
I pannenhig, boldag onthe
. eeperience and retourong SUEegl

- stpastaenhp

Systemicissues 5/5

Multi-stakeholder

partnerships

1719

By 2000, boild on existing initiathres
todeveiop mesurements of progress
on st snable development (hat
corrpiezient pross domestic procatt,
andsmport statistical cxpacity-
braiding i ceveloging coutris

Global partnership for
sustainable development

#Thanks

1 pgnye

CHALLENGES OF
SUSTAINABLE DEVELOPENT GOALS

End hunger

1calihy lite

Comprelensive and fair quality smining
Gender comrespondence

Accessibility and economical adiministratiog
Supy 1 and comprchy
Practical, tough, am! comprehensive foumbations
Diminish inequalities

Protected, versatile and manageable
Maintainable wtilization and creation desipne
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SUSTAINABLE DEVELOPENT GOALS

Protected, versatile and manupeable
Maititainable utilizatien and crention designs
Scas, ccrans and marine asscls

Earihbound biological sysiems, *

Conprehensive social orders o

Revive the worldwide organization for feastbie tum of cvents

Admi 10 mod salid, icat and energy for alt

Lee Kuan Yew
Singapore's Father of the Nation

(16 Seplember 1923 — 23 March 2015)

9/4/2024
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CONCLUCION

« Many couniries face challenges and dilliculties like poverty, health,
hunger and many olher things, SDG control these things by year
2030. Through SDGs developing countrics also change their position
through these poals. By partnership with other countnes. man
problems could be controlled, The processes leading to the SDGs
were comparatively inclusive, which provided the most widesprend
awareness and support, However, they contain significant linmtations
ond risks, including sustained commitnient lo sustainable growth,
relationships hetween goals, objectives and indicators, the
subsequent power structures, and how ebjeetive will be interpreted
and applied st national nnd focal levels, SDG mainly focus on the
habits of living of people in dilfercat countries. For balanee their
finance and to give better life to peaple of different countrics in
which least develop country nlse include,

*r

I

Singapore Minister's Corruption story:

Themostdramatic downfall was that of Teh Cheang Wan, the Minister
for National Development. In November 1986 one of his old assoclates
admitted under questioning by the CPIB  (Corrupt Practicelnvestigation
Burean) thae lie Lad given Teh rwo cash payments of S8400,000 each, in
one case ta allow a development corapany to retain part

e
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ofits land which had been earmarked for compulsory government
acquisition, and in the other toassist adeveloper in the purchase of state
land for private development. These bribes had taken place in 1981 and
1982. He denied receiving the money and tried tobargain with the senior
assistant directorofthe CPIB forthe case not to be pursued.  The cabinet
secretary reported thisand sald Teh had asked tosee me. Ireplied |
could notuntil the investigations wers over. A week later, onthe
momingof 15 December1986, my security officer reported that Teh had
died and left me a letter:

8. Iswaran

Former Transport Minister of
Singapore

Charged with Commuplion

Resignied in January 2024

The question you did not ask...???

s

THE FAREWELL LETTER:

Prime Minister,

T have been feeling very sad and depressed for the last two weeks, 1 feel
responsible for the occurrence of this unfortunate incidentand [ feel §
should acceptthe full responsibility, Asan honourable oriental
geatleman | feel it is only right that T should pay the highest penalty
for my mistake,

Yours faithfully
Cheang Wan

9/4/203 |

Hans Carl von Carlowitz

{1645-1714)
German Mine Speclalist ond Tax
Accountant

r P

SDG

Start Doing
Good

Mahmud Hasan
Former Divisiona! Commissivner
Mymensingh
Additional Seceztary
Ministry of Environment, Forest and
Climate Change
Mobile # 01711232121

E-mail: mahmudelobal@email.com
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. Project Management
- and Financing
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Session Topics: (1) Project Preparation, Management and Approval Process

N‘m;z,;r
‘I'II COurse

(Particular Reference to Critical Path Analysis and PERT)
(2) Praject Planning, Project Need and Stakeholder Analysis

* Presented by
Abu Sayed Md. Kamruzzaman rdc

Bbsnirs Corernt | Fornt S

National Cyber Security Agency, ICT Division

Cefl : o1711-192900, Ematl: dg{@ncsa.gov.bd
Date : 3t July 2024
Organized by : BPATC

& o7
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hre~topics can be malowmg subtopics

¢ Planning

 Project Concept

= Project Lifecycle

» Concept of Development

= Preparation related to Project Documient (DPP/TAPP{TPP/ FSP)
* Project Approval Process

* Project Management

= Project Appraisal

¢ Concept of Critical Path Analysis and PERT

Plannin
= Planning is an attempt to shape the future,
+ Decide where we want to go
* Howtogetthere
* How much resource you need to get there

Planning is the process of consciously developing a
sequence of future actions to achieve specified goals,

* Process
* Consciously
* Sequence of future actions

» Specified goals,

et —

. R, T
S

Macro Econemic Planaing / Natlons! Planning

l I Planning I P :.
Mi:ro Economie Planning { Projact Pl:m\lju

Sound Development Plans requira
gopd Projects Just as good projects require sound planning.

Plans & Projects
re intardapenden

el g =

Why dowe plan ?
Both of our resources and time ara limited.

Ptanning helps us achleve our goals, and allows for more efficiant use of time
and other resources.

Planning helps analyzing and stucylng the objectives, as well a5 the way in
which wa will achleve them.

Constitutiopal Basls for Plannlng
The Article 15 of the Bangladesh Constitution states about

the fundamental responsibllity of the State for ensuring higher living
standards for its people by providing basic needs to allits citlzens through

planned economic development...c.
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Projects are umque. transient endeavors undertaken to achieve « A set of related activities ondertaken for a specific time to _
e a desired outcome. Projects bring about change and project 4§ ° achleve some predefined objectives using certain amount of | ’
. 5 ) .o - resources. . .
management is recognized as the most efficient way of
managing such change. (AFM) * Projects are taken for creating new resources (l.e. to solve a
s particular problem or development challenge) a2nd not for L}
A project is a group of activities that have to be performed in a operating organizations regular functions (Le. organizations
logical sequence to meet pre-set objectives outlined by the recurrent functlons).

client, (CIP5)

Contd..

L)

(13
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Process of“ Project” aag

project activities to meer the project requirements.(PMBOX) . . .
3 Seuting up the Project objectives and goals.

Project management is the application nfknowl:dge. skills, tools, and techniques to

Project management 15 the process by which projects are defined, planned, 2, Formulation of plan-project planning
maonitored, controlled and detivered such that the agreed benefits are realized. { APM) 3 Organizing and assembly of resaurces. =
4. Direction for putting resources effectively and efficiently.
. . . 5- Co-ardination atnong the various departments and divisions,
« Project manageinent has laid down the strategic pa[hw.}y for the emergence of 6.  Moativating manpower towards achievemnent of organizational goals.
gklemgnvc teams in thc‘modcrn orgaan_atlor! to deal with such cha_ngc 7. Implementation. execution and monitaring of project activifies, -
m;:_ianves asdrecnﬁmcgrmg. benchmarking, simultaneous engineering, and 8  Commissioning or putting the project in operation. .
self-managed production teams. g.  Control and evaluation (immediately after completion and during the
= {tis the process ofr:onceivin§ the ideas of having a project with {ts feasibility implementation of the project)
containing various aspects of its appraisal regarding marketing, technology, 10, Postimplementation audit of the project (conducted after 2.3 years)
finance, socio-economic & environmental aspects, leading toits .

implementation, evaluation, monitoring & post-implementation audit,

R | SEEREIES & : } :
—-—-—-____________ A s s T T i, A —— - =
. ]mportance of Project anagement _»—r""Tmportance of Project Management = |- “ee
Why Project Management: its Imporiance
® 1. Project Management Is indlspensable far economic devel of 2 developing coun * a2 Ieisan essentizl condition for gerting assistance and Joan,
Tike Bangladc& oran enmps?ue IR e Y » 13 Itimpacts have been long term and hence has a temporal spread.
« 2. itensures effective and elficient resources utilization and 5 and develop * 14 Ithelpsto ar.hiev: self r:lia.ncein the country.
of technalagy. * 1. ltisabaseaofi national develop gles & achievement of .
» 3. Itleadsto GOP growth. Susiainable Dmlopmem Gaa!ls {SDGs). =
= 4. Itleadsto increase of percapita income and enhancement of standard of {iving. s 16, ltisap ditionof ad & ferof technology.
* 5. Ithelpstoovercome the problemsof time and cost overcuns. 217 h nuylead toa bahnczd gruwth ofagncu]run: and Industry
» & Itleads to optimumuse of available resources. » 18, lrishelpful ds exp of ions and researches and =
* 7. Itshould with national develap strategies. discoveries.
o & [t involves substantial ouihy. have very careful planning is needed. LTS Eet:::mgs not only economic prospesity but also honorand prestige to & nation, -
= g. Costof prediction ecror isvery high, which may lead 10 bankruprcy and threatens the uSE ECOROMIC PROSHETiLY MEns ECoNTMic power. -
existenice of project. « 10, Economic pmsEeman'th:mum will lead to a capacity to render financiat
» 1. lincreases international competitiveness of exportable items ol a country. assistance toother poor and least developed countries.
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i /Be"fe IO p m e nt Evolution of Planning Institut
‘ - * Development is a process that creates growth, progress, positive pre Uberation:
| change or the addition of physical, economic, environmental, £3 195 : Pakistan Plarming Commyssion
social and demographic components. D 1958: Provincial Manning Board create fer East Pakistan blater renamed as East Pakistan
. . . . . Planning Department
= Development is a multidimensional undertaking to achievea e -
higher quality of life for all people. Economic development, social After Uberation:
development and environmental protection are interdependent Planing Compmlssion was founded by the Father of the Nation Sangabandt Shafkh
- and mutually reinforcing components of sustainable development, Mflur Rabmanio 1572 Fibe fist
T 1975: Project Implementation Bureau (P1B) under Mo Pasning
1975 External R, to ERD, under Mfa Planning
[Later ERD was placed tder MO Finance In 1588)
; O 1977: Planning celts in clifferent Ministrieyf Divitlons
;. - O 1984: P18 was restructured as IMED ander M/ Planning
i 2 L L
:
[l
- - —— il "-""*\a.,..__.
’ OS5 Do”nTé?t]rF}ro
Development Administration fn Bangladesh
Y=CHI+G+XM
Hmmmion _} | et Where, Y =GDP
- | [Ty ———— ’-_. C = Coasumption
) hindilatin bl Vi hllnhl.u-dl‘---u-l
I n.-..n.‘-n..m Vanees | I = Invesiment
Hransbuirsh Bt l G= Government Expenditure
e | N " i
[[eitariry e I S hrscerine ‘].._{ et wed e ] X= Export
T = Import
[ tocal olflces of Uné misfstriciiviiioss and axencic |
L
EY - EEL I 1 -a20 @
_'-——"_‘—u-n——
- Structure of Planning Commission
.| MEvbar, Carara] Economice m(mnm@m‘;ﬂmﬁmj
Chalrperion - .
= Memepement Mt I Hon'sle Prime Minltter l  Programmiag Dhvivon - ~ ]
. - Member, Soda Econamit inlrstructure Division j
T 1 I Vice Chabrman l__
= MomIONNg  Plarsdng Diviion  Statitic s inlpruncs  SOETUNE Mirister tor Planming Somber, Ap Water and Rursl
B T shr A OO i e s Division Dbvision
visiars ye and Mgk Socretary
Ty ot ! Secretary, {Mambe, Division
- Parming Drvislon Jssamber, Frysicalintrastructucs Divilon
[ ‘—“l i 1 I - ] o GED: Preparation of Mid and Long 14 Pln; MAE of Plany; Determinabon of Aatroeconomic scenario in the
¥ Biviskon Infrastructers Divishen sl ,.' islon ‘H o conteat of development plan; MOCY Progreit Report.
Froper Aremsd Corvim vt ety iy ot + rogramming: Preparation al AP, Resource Allocation fof sectorst Releane of Furd for Aeviacd iragproved
Develaprment L —_— proiecty,
Frogremme or) Sectar Dk lom oot préject praposts Jrore . Outver ¢ Sectors: Tormulation 6l +ec10 plans; Proceising of derdopment grvjects fof pproval inditing
Eher kinigtrivy arvl dukaty2¢ them #ppeainal and providing secretarial services 10 the PLG Preparation ol sectoral ADP In conpullation with Line
Minstrien
. . " . . . "

-~

PO

(S - -
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Rale of the Planning Commission

2 Planning Commission Is entrusted with the t:sk of p
development af the country
01t has a three-fold role in development planning
~ Advisory role: Advising the government [n matters of development goals and
objectives, priorities, strategies and policy measures

Ing for soclo-e i

 Executive role: Preparation of plan, processing of development projects for
approval, preparatlon of Annual Develog Programme (ADP)

* Coordlnation role: Co-ordination of whaole range of planring activities

%=

;Q:B»granf"fng Dlvlslon

p—

Functlons

* Asowte af Anmal
- € o f { A

« Caontinasion ol muti-wecrorst Projects
* Heledir [ Reatocation of Fuanit whens necruiry

.General Economles Divisiop
uncthons
Evsiuation af Flans and Polices.

.
+ R of maco-tonams tirusiion

. Mludﬂmmm
.

.

.

of plan, phacy, Fve-year plan etc.

mmmnmmmwnc
& £ of Mo

Qther_Divistons

% Socia-Economic indrastructure Division

b Agriciiture, Water Retources and Aural Development Divition
¢ Ingustries and Energy Divitlon

©, Phapslcal infra tnacturs Division

L]

er Divislons
functiong

»Fonmulation of sectoral plans relating to the ministry [ divisions of -
LONCEM SeCTors, H

s Pracess and apprise of development projects for approval
{Commonly Known as Green Book)

= Preparation of sectoral Annual Development programmes In
consultaticn with line ministries

Planning Commission Works Through
Twao High Powered Bodles:

O National Econamie Council (NEC)

»"

3 Executive Committee of NEC (ECNEC)

National Economic Council (NEC)

O compesition
* Hon'bla PFrime Minlster
> Member: Al Members of the Councl of Minkiters

a olﬂclal; requiredto assise NEC

Cabirict SeCintary

Governorn, Sangiadesh Bank

All Members 'or Flanning {ommission
to

Nvislons

vy

0O Planning Diviston provides secretarial suppart

3 Functiong
» Provide overall guidance for short, medium and lang tetm plans, ADP and any other development
& economic planfpolicles.
Finalize & approves plans, programmes
eview progress of develop plany} fprof
Take any decislon as and when necessary for sodio-teanamic drv:lnpmmt
= Appoint cormmittess 35 required to assist NEC

SRR

n

Rek: Ncuﬂulhndishnulry.lm(n Example)

Hon'bla Prima Minirter -

Mlinigter for Frnance- Member (Alternate Chairperson)
Minitter for indui try Mimbet

Minitter for Commertes Merber
Minister for Agricutture - Member

Minister lor informadan- Member

Minister lor Local C Aural AL

Minister lor Houslng & Public Works - Memba
Minister for Road Tranyportation & Bridge— Member
Miniyter for Laad- Mermier

Minister for Healih and Family Yettare - Member
Minhter for Manning - Membar

FEFRIBPRAYPY Y E L

Miniyter for Land - Mamber
MinHuevt ] Statr Ainistert of relevimt Minisiries = Member

T offlclals requlred 10 asstst ECNEC

* Cabinel seereiscy

« Prindpal worntaryfuecretary, olfice of tha Prime Minkster
. aanmnmm;,nnm-.sw.:wsm:o

* Al members of the

Minditer lor Environment, Foreit 2nd {Omate Chang e kM ember

Sdember

ouneI(ECHEC)
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; OVERVIEW OF PLANRING BROCESS S E
LY e = - 4
=z _/
BDP 2100
! Functlons of ECNEC .
i * Approve projects (costing over'Tk. $o crore) : Vision 2041
+ Review project implementation !
+ Consider proposals of private sector lnvestment and joint venture projects R Perspective Plan 2021-2041
* Monitor economic sitiation & sconomic activities & palicy review @
= Consider measures relating to forelgn aid
_ Flve Yaar Plan
!
Annual Development Program
s ' Pevelopment Project/Program
o, "zt
Types.of projects Classification of Public Sector Projects
= * Investroent frofect: Prajects having mainly lnvestment components such a1 construction of pawer * Investment Profects) Development Project Proposal{DPP)
- station, Industry; buildings, roads, highways, cutverts and bridges etc, which wually have physical
- ealstence. ftmay or may not have TA components * Technlcal Assistance Projects Proposal{TAPP)
= Techrieal Asslsiance Prelect; imp 4 locial teansfer ol technology and
developmant of human retources. includes - + Technical Projact Proposal {TPP)
& +  gconsultandies,
+ localf foreign tratning/ Fellowship, + Study/Survey Projects{5P)
] = supply of equipment and services of exponts
3 * Self Financng Projects{DPP)
|
” E
!
i
i .
}
]
] -
Yol ES pe— L ) Rt — LI ] B T EE

e Wy
Project Processing at 3 Glance

Gansratian af Projact ldes froms sectarsl Plans/Fiva Yasr
Plan/Perapactive PlanfB0F 2160/ Poverty Reduction Strategy
1

I of Praject Proposal [DFF) by Executing Aguncies |

i
|l Ministrias Scrutlnize the OFPs |
1

Sector tha g C
Appralsa tha DPes
1
Project tvslustian Committes {PEC]
Racommaends for Approvet
[ * 1
CNEC spproves Investmant and

P

i and TAPE/TPP Projact Costing ua ta Th, 50 TAPP/TPP Projucts casting avar
| Erora Th, 30 crors if land 10 sere
i Irraspactive of projact cost
| Lo
. | Approved projacts llsted Inta ADP tor Imolem entation, | .

o
L)
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’ Project Approva

Classificatlon of Prajects

Setf Ananced Projects
are appeaved by the
=7 Minuster dn charge of

1
.
: 13
_tmestm:nt Projects Technical Assistiance the Sponsenng
! Projects(TAPPYTPPR | Ministnies,
; !

| Dovelopment Projects ]

Mirdster in charpe ECNEC Is the Minister In eharge of Munugter in charga of
of Planning s the Approval pansoring Minigtry s Is the Appraval
Approval Authorty Authorty of the Approval Authocky Awthonty of Projects
of Projects Projects of TAPP Costing not Costing pver Tk, 10
. Costing not more Qg mere more than Tk, 10 Crova O projecs cost
than Tk. 50 Crora than Tk, 50 Crore , where the GOB |} not mare than LD crore
Crore, if land £ost must be kmited where GOB cost is more
20 acre withi 30%. than 30% cr TA will lead
krespective of to Project.
BO)RCR COST For TPP; any value

e e
Criteda forappralsal

Malor criteria for appralsal
= Relevancy of the project with the nationat pelority, pelicy plans
+ Gbjective: S (SpecNc)M (Measurable) A (A le) R (Relevant) T {Time-bound) !
* Linkige among Chjectives, utput and outcome .
% Existing projects ol the agency, duptieation )
* fxamination of the project duration generally 3 yeacs
» Overal sectoral allocation 2s well as MTBF. C
 Project Costs, Linit Prices ok.?
* Land Acquisition —Property done !
> BCR, NPV andIRR dona properly T
> Manpover: Necessityand Clearanca !

e

{ necessary fund.

a2

f fterla for apprafsal (Contd,)
= LlegicalFramewark, Procurement Plan i

v

For Kigh Ways, roads for stow moving vehicte

Ine for bridges

» Morpholeglcal study for Bridges over 106 meter, Weighing
tmpact on environment/climate change and vice-versz

N

¥

Impact on paverty, womenand children

what abaut Risk mitigatonstrategies?

tf the propased projectis 2 phase of an eartier project then the Evaluation Repant
of previous phase prepared by IMED it needad ta ba censidered

Having Exit Plan crmot?
Impact on revenue budget after complecion af the project

\

v

o

N

10

thet bames o apprsieal .

oo e o
s Maritry 1and tha CPF to the Mangovest (onazes of Finance Dividon

. ¥ nep [ whaukd DPPL pecasiary)

= Afier pertiag rveast DPPITAPP i por recummendstiont uf P5C within 1 wrking oy the miniry will e 36 ropies o
Planbryg Conrirrisiniey

PFrocuising 1 Planning Commislon
= Omihe bt 3f it App PC carins appril of PP
> M che Planning C s 1o

PCmay 10

‘working dipt with townents i not do PEC within addition b Le, toiel 0 dayt, If Ut wnaceepteble DPP 1 not
vt th Minéetry by 20 W, the OPF has te be pleced befort PEC iy mtat v WD slong with rinione.

» M the DPF seeci revivion Mo b wror and ! Plarmiey (PC) requests the
¥ ity ] st rwturn the revived OFP to #C iy 1S working oyt

> Irorperating the pectanendationt of 7, th oroected DFP st e fubsiried 18 the PE wiiia of wiwking dert by
‘e minisery

21

Processing at Planning Commission [contd,)
+ Concermned sector divislor of PC submits DPP ta the Project Evahaation Commities (PEC) beaded by Merber
of the PC
 For PEC mesting, natice needs to be served along with Workieg Paper at least 5 working gays before the
- mesting
* Minutes of the PEC meeting needs ta be Issued within 2 working days of the meeting

= Ifrecast Is needed, the Ministry will send the recast DPP reflecting racommandations of the PEC withinzo
working days to PC. Maximum 35 WD bn exceplions] cases. If delayed for genulng reasons DPP can be
processed In concurnence of the HPIMIHIPIM

-

= IPECT cast i by IMED, IMED needs to da it within 15 WD and sends it to the PCE
ministry. Inthis case the recast DPP needs to be sent to PC within 20 WO of Cost-rationabzatlon meeting
minares.

» If the DPP s not recast in actordance with the PEC detlslon of there ere inconsistencles, PEC may be held
ogaln toappralse the DPP

g TR FS

[ Processing a2 #lanmog Commission (Contd.}

At Minlstry:

= Minlstry send the DPP to the Manpower committeeof Finance Divislon

= Necessary steps should be taken forfand acqul d refated d
attachadin bFP {If necessary)

= Minlstry sends DPP ta the Agency for recast

+ 1f recast DPP Is not sent within 35 days, It may be assumed that the spensoring ministry will
not undertake tha project. -

shouldbe

At Planning Commissiors

+ Afterreceiving recast DPP afterissuing of PEC minutes, Sector Division place the recast DPP
ta ECNEC or Planning Minister for appraval within 07 days aof receiving the PP

= Anapproval order for each DPP has to be issued within 3 days of the Planning Minister's
2pproval{ECNEC approval

Informing ECNEC:
» Within 1 month of approvalaf investment project by the Flanning Miaister

ir

”*
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TAfjechnlcar b Feasibility Study Projects

implementing Agency [IAVExecutive Agency prepares Technical Acsistant Project ProposaliTechnical

- Project Proposal (TAFPITPP) knd submits I thw Minkstry * For projects with cost estimata of T, 25 crore or mare, feasibity sty (FS) 18 necessary
o * The planaing Wing/Sranch of the Ministry ¢ For F§ up ta Tk. § crore- approval authority d Mirsister {; InCharge)
" = FOR TAP:' 4 m:'mjcwt I;Pgitrin T 1@ Cmt! and Go8 :onlrl‘bu!loﬂ mau. jlﬂ &ng‘ = FScasting T 550 <rore = appraval authority i3 Planning Minisser. ECNEC: 258 Crore
: ?;’;hmnwur’:n:‘nda‘mmmgu m;‘: Bt e “37,:_“"&“'“‘  Eyatugtion Committer {DSPE = Approval procesting timefine for FS Is similar 10 he lnvestment projects
* Hon'ble Minister of that waappcms TAPP on the basls of DSPEC recommendations * Scif financed FSP- ApprovafRevislort by Ad Ministry
. = Template of Feasibillty Study Report

If tha Profect cost 1t above TX. 10 Crore, or CoB contritution mare than 30X (Althaugh project cost s
below 10 trore), miclstry sends TAPP to the Planning Commission for approval

FOR TPP (COB nafy or GOB-Agency contribution)s Minlsiry sends TPP to the Planning Commlssion for A
appraval jve of project cost. Forelgn Funded Investment Projoct

= FORTFP (Agency contribution enly): Ministry approved the PP  Minlstry sends project document in PDPP (or PTAPP) format to ERD and PC
= Phaning Commission will held SPEC within 15 dayt and dirrulas minutes within o7 days. * PCexamings It and takes approval (in principle) from the Planning Minlster within o days, 2nd informs
* Ministry willsend recast by 1a days eintoms : tut i EAD and the concersed Ministry/Divislon
: * ?&;‘k’m Minister approves TAPP on the basis of SPEC recommendations ; Upto 30 core. = ERD secks funding for the proposed project from Bthtﬂalchdllulerﬂdmbmempzm(w)
j & Altee getthvg assurance of OP !md DPPMTAPPM d by the y! .
4 weitleh follows the usudl ap d eardier,
o
” 13

Revislon. of.[nvestm_en:_?[oles!

{Ceneratly discouraged " Revision (Important Jssue)
» Daflnite and vatid|ussified reasons fon .
- + Changemtotalcost{-+ » Ravision can not be done mare than twao times.
- 3 I3 higher than ay ¢
. g :;‘I:::)I ftems" east la Inereased or cecreased{procurement/icontract peica [ higher than approve: » Napostfacto approval.

Profect duration need to be changed(+[-)

\f planned obfectives have to thange;

Scope [ work stheduled change ((+f:){desp tochange);
New ltem inclusion;

Changed in source or mode of financing;

Change in manpowar In terms of types or numbers,

* Under special condition, 3™ revision- Prior permission from Planning Minister for
processing. But in this ease, the revised DPP will be approved by ECNEC whatever the
amount change in total cost of the project.

1w

- s oa s

LI i Er - eripe e O @ = -+ - s .

. —— SRR
[ Bevision of TA
- + Prepare in ROPP format.
! + Mitlstry &am approve Revised Project I case af a change [s)} of cost up to 15X or up to th 48 trote : ;‘":[::::::LT;::;"M'
- {whichever s lower) following the from DPEC, = lfneed 3#revision: Priot permission from Planning Minister for processing
) & If project ecst change [+]) between 152+ 25% o ugt to Tk 50 core (whichever Is lower), 2pproval authertty
. will ba the Planning Minister 1™ Reylslon N
- i 1 25 but total projest cost semains thange) within Tk. 75 crore, the
* m‘::::: d‘:';. > profect cast semales fochoing change) » o Prepare bn RTAPP format.
s ster il a o Ministry £an approve RTAPP for 15% Increase/decrease or up ta tk. 2o crore, and time Encrease of max. 1
= For allother cates approval suthority will be ECHEC frear, with the recommendation of DSPEC,
- o 1 prioe time extension approved by concerned Mirstcr, then during 1 revislan funter tmic cxtemion will
™ Reyisien not be aZowed.

1f project cost abave 353 Planning Minister will approve
= i project cost thange {+/.) up t0 355 of up ko Tk, 50 core (whichever s iower), Planning Minister will approve

= I project cost change more than 15X, but total profect {Icheing change) within Tk. 75 crove, 2% Rovisfon
the Planning Minister wil approve
« Forallother tases approval sutharity will be ECNEC + Planning Ministes appove # Hrespective of cost
Note: Any time ion (TAPF) from LRD
. . m . A
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Ty
Special Revision

¥ Changeln Exchangarate

* Change bn Taxjvar

- Iim:ml.lﬂd Price {DC oifice)
% Change In Dearmness Allowance

* New Paytoale

> O d Minlsiry can ject duration up 10 1 year with th. ol {MED before
z‘*‘redum.lnuuaf{mignfmd.gdpmjmf.ﬂb'ldemwﬂbemudcc.
+ Formaoce thznone year {up lo 3 yeart) or 1™ time Planning s Member will
approve the time extentlon
S For y¥tiene mmlngm:eunmdprﬂendnnum.h::pllmdma.tmtcz-uppm -
a bexned 1t tlone

L Inchusion of.new. ltem{s) within 5% of total project cost, reflection stould be at the time o{ revislon

1, Intercomponent Adustment
 Nachangein total cost.

. > Ng change b source and mode of Bnapcing .
* Hore-approp of nd dsltk EDNAT of rmarpower cost La other Rems.

- Mryhtr!—lppmpﬂnlcﬂm|mmmlsww i o COJVAT or
G Ministar {orthe 1™ time afterr

3 time,need to sendto thin;camdmm.
> DPP{ROPP or TAPPIATAPP forrnats would be followed.

P iternt,

3.No Cost Extension

fon from the DPECJDSPEC, For

L e Lt el
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'/“"“ Project Feasibility ¢ uy‘ ' :

» Feasibility Study Report Format

(31 January 2021)

aw.lwuﬂwmmm-mnm [P R ———————
e e B Brary 1y Thi, phats o kg ey L4 Sach o MRS ot
0 — New Agr flir gl N LmimELE LRy SRR 5. 1R, B a8

umh:.—lh«hhuhnﬂ—-ﬂu‘m
Pubdmherd  Lpundey, T Cxmber, 2T ot 300 400 The Dady Ohoarver

i r.-fam?,w“

Objecme A'[Tpral

* To find out the worthy project in terms of at least

= Project Director recruitment

- * Project [D s fth
. « Derand for Allocation from ADP Economic aspect, because most of the
- government projects has the main intention to
= Prepare Work plan ensure the welfare of the society as well as for the
* Prepare Annual Procurement Plan nation.
s * Recruitmentof Manpower * To find out the gaps in the project document and
l ) = Do the procurement {Goods/Works/Service) suggest for correction.
f » Preparation of Revised ADP demand as per progress and DPP provisions » When resource will be scare and limited which
» Monitor the progress closely and timely project government should approved even the
» Do the similar activities for the next of the years remaining except first NPV of the different projects are same.

I two activities.
= Preparation for project closing

conomk::Ana]ysl %’Wm‘ﬁj\-{ﬂﬁwﬂm- =
I
I N ) Clarity af Project Objcctives:
¥ t.  Definition of the without project case {base ase)
. y 3 ‘This is the heart of the feasibility study e, Here youwilldaall the
- 2 OP“‘"““““'“" cholce of the altermatives ¥ fintneial analysis and reportthe vanuru p‘:er;;mnwmdutmmc
: 3 Cla;:ry t&!’lt;ehpm]m costs and benefitsin the ;rfo‘l"mnlnnof should be organized under following
with and without project case eads:
M Feasibllity and Sustalnabillty guepir- Demand and Projected Alf:nnsvﬁun Pricing Strategy
4 4. Technicalassessenent Estimated ieq Uand cost, prent cost,
} 5 Ingtitntional assessment cost elc.) |
. 6. Social-cultural assessment r':r'; Eddlgul}ndi St |
N an ng Strajegy
7 E"""““""“'E‘;::d sodal tmpact Various Finaneta! Performance Indicators |
assessment (ES1A) Scenatio Analysls
Y 8. Financizl assessment Sensitivity Analysis
Economic assessment
Riskand scnsitivity
1. Sensitivity analysis
+ . Risk management - ' . . -
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3 {
; AN ?BS i




04/09/2024

ERRTE T, : ERNTEL TRt ame imporfantIermsin.preparing project
J— ot -‘-Muu., - 2|
Discoun T docoments
Net Present Value (NPV) -
. ¢ T * NPV is the present value of all benefits, discounted ai the appropriate i
FV_PV(H'R)" discount mte, minus the present valuealall coste, d:m:unszd atthe
+ PV=FV/{1+R)" . M sare rate. So, :
* NPValnitlal tnvestment Costs plus the sum ol'pm:ll‘n values of costs
and benefits for each period within the investment horizon,
P~V=va ‘I(”R)“ b Obvlously, onecan calculate NPV of benefits and NPV of cost -
separately and then subtract them, :
[1(1+R)" |-~ This part is called Discount Factor « NPV= Present Value of Benefit - Present Valueaf Gast
(D When NPV»a; the project is acceptable
We can easily calculate the Discounted value NFV<osthe projectis rejected
{Present Value) by multiplying D.F. with the Future NPVeorAmblgucts
value as projected in DPP
» " -
-

an Preparing:pro. E
documents . = documents
Denefit-cost Ratla [BCR) ' * Internal Rate of Return [IRR)
* BCRIis the tatio af the prosent valie of benefits 1o the present value ol ¢ The Intenal Rate of Retum Is the discount rate that mukes the NPV of
costs. It is calculated using the present values of each. discounted at the project zero and DCR =i, Econamic rate of setumn is an Internal
an appruprizie rate of interesy, Rate of Return based on econamic prices. The following formelais =
Present value of benefit used of find aut IRR quickly:
LI 1 of PO D, RPV
Presend vatue of cost # IRR w LRD #sissmisssssnisssnssissns® (HRDLLRD) .
One should remember that a positive benefit is equal to a negative cost. NPV NPVyan -
When, = When, -
BCR>i;the project is scceptable LR Lower raty of diacount 3t which NPV L putitive v
BCRui; Ambiguous HRDa Higher rave af dlacount ai which NPV bs ncgative
) e ot NPV = Net present valua 2t LRD
BCR «i; the project is rejected. NW...: Nt prevent value at HRD
” )

A m-.,]_ ""’P’:?ﬂ“‘ TR T
TS :epau:in ; ee

_ documents - - - B
Internal Rate of Return (IRR)...,
® TheIRR rule bt 2 guideline for evaluating whetherto proceed witha
project orinvestment.

The IRR rule statesthat if the inteenal cate of tetuen (IRRY an a
project aran investment bs greater than the minimum

retiern, typically the castnfcaplial, then the project erinvestment
should be pursued,

Conversely, If the IRR en a project or investment is Jower than the cost
af capital, then the best course af action may be 1o reject it.

When IRR > market rate ol interest then accept the projecs

18R« marketsate of interestthen reject the projecrand

IRR = market fate of intentst denotes ambiguity
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e

Economfc iprice differ

Why f' inanclalprices

Fiezuclal Economic ~ Market prices do not always reflect truc cconomic
Perspectie implemeniation Coantry d .
apcorylesi PDE)  |cronamy(GON) valucs becaose of market distortion.
Furpese Frofit manimization | Social ~ Economic price is market price determined by
welfare/Economic markcets without distortion.
welfzre
Toverare o — - taxes, du‘hes, subsidics, .c?nlrols, mnnupu‘ly
cosishenelits ated costwBenclits elements, imperfeet competition cause finaacial
Price { Standard of | Actaml prices/marie Ecmgmic price & Economic price to differ
valuatlon) priccfinanclal price | prices/accounting
price/shadaw price
Noa- reverloe reacratiop] Not applleable Applicabie
[projects
[z - TUw o ug T nuulnpa e
The feas[bill B practicaliie ssﬂrt! Sy the A DCE1able o

o

r d
compa Tsant wl”t?&he‘t feshold.rate

Threshold rate
Financial Cost of Capital
Econontic Social Discount Rale

The threshold rate is the cost of uplul Tor l'n:nclal unalysis
and the social  di rale for

‘rthe cost ol capital is the weighted avcrapeof cost financing.
the social discount rate (SDR) is the opportunity cost of|
publi¢ investments in & country, The best sliernative retuen
foregone by commtitting assets to the project

1. Roview the with and without case and Identlly the non-market effects
and externatities relevant for the Economic Analysit and not included in
the Financlal Analysis. Note: tn network sector projects (electeicity,
roads, water sapply) the benclits ate end wrer benefits and all costs
{ncurredin the supply chaln need to beaccounted for.

3. Recast the financial cashflow with the above information

3. Remwove all transfers (VAT, import taxes and subsidies paid or received
by tho executing agenty andfor operatiag entlcy) fromthe market prices
used in the DCF

4. Add the identificd positive and ncgatk:
ftemss

5. {dentify and add signlficant Indircet Impacts and widcer benefits il
applicable. avoid double counting

6. Apply the conversion factars to move from macket prices to shadow

rices

A (p:au-ulnc the eNPV, cl R and eBCR usingthe soclal discount raie

8, Analyze the sensitivity of the results to changes In the assumptions,
aallo al L 1 2 ] | ] 1 P ) 1.
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Transport sector
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___./ The standard comverstan factors

The full foureda gocerally used (o estinate the SOF I .

M+X

= M TS T =To 75

wherg,

M s the total vale of import at shadow prices, Le. CIF prices:

s the total vabae of expost af shadow ceices, Le. faoe o0 bord (FOBHprices:
T, a0 T, are the vabe o duties omienoort and export ces pecinvely:

S, and S, are the vakue of subsxhes ortimpat and export respectively

EXAHPLE: .'.PPUCAI[ON OF THE SCF
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Questlo_nma Fricipants

= What would be the SCF for Bangladesh? Who to
ask?

» Department of
commerce?

» BIDS?

* Bureau of Statistics?
Guess for this manual: SCF = (100+105) /
{100+105+30) = 205/235 = 0.87234 = = 0.90

-

A R

pplying the appraisal criteria used in project appraisal .
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4 The first CBA Manuals and writers Jread
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- Exercise on CBA
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» Simple Exerci
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. = Monitoring :

¥ = Monito ring and Evalu atlon(M&E) = Monitaring is sometimes referred to as process

| evaluation because it focuses onthe

= L CIMED e ee e na awd oaa T . . .. implementation process and asks key ¢ -4 PO
* * Different Formats used by IMED questions:

] « How weli has the program been implemented?

+ How much does implementation vary from site to
site?

« Did the program benefit the intended people? At

what cost?
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sEvaluation measures how well the program
activities have met expected objectives and/or
the extent to which changes in outcomes can
be -attributed to the program or intervention.
The difference in the outcome of interest
between having or not having the program or

intervention is known as its “impact,” and
measuring this difference and is commonly
referred to as “impact evaluation.”

|

Purpo|se of Evaluation

Definition: Objective g\.:min.;ni:m of the past to better predice
'md ggm[rg) the future!

"

.

o
Purpose of evaluation:

® [0 assess the extent to which the intended zesultz have been
produced and with what efficiency.

* o compare the cosy cffectivencss of a project with possible
alternatives, ‘

Difference between Monitoring and Evaluation How Evaluation is Done (by using Log Frame)
s Targer
Monktoring Evaluation g
* Required for § diate use and *Actual ‘
eqiurec ror immediate e an - .
mid-course correction : E:er:"fo;fu;ur:;zla:n:; 'leferent:e?
* Done hy Implementing tally Dy outside age .
personnel * Covers a samgle *Causal Linkage
* Qulck but covers all units * Learning pracess *Recommendation
= For corcecting/managing * Diagnastic
* Symptomatic
!
i
¥, 1 - . P . -
' fy ’ N 1 §|L il

“‘Apprgaches of Evaluation

® Tarpet vs. Actual

® Before vs. After

* With vs. Without
St s

It - At g
e, o : iy :v— "o TR
k 5 3 P

Evaluation becomes more and more complex

as you go down the line.

Tadtthy yolde w. wf iy amnen ] S
o, i e e

Target vs. Actual:
Chaﬂenges
» defining project target
* choosing the right methed of data collection

Before vs. After:
Challenges:
= obtalning pre-project data
.- ¢ itsuffersmemory lapse or recall bias.of respondents 5., e e
- P " “ ‘ . FE ﬁ,l';\-‘?_ Gt IS ..“ -
with vs. Without: i .
Challenges:
= selecting a comparable experimental group

» finding a control grndlp

o
iy

o+
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Types of Evaluation
*Ongoing (mid term/phased)

Different Formats used by IMED for Menitoring
the progress of the Projects included in Annual

eTerminal Development Pgrogramme
simpact
Formats: IMED-01, IMED-02,
IMED-03, IMED-04,
IMED-05 o IMED-06

T

Description of Different Forms

* [MED-01 : Basic Information {For New/Approved/Revised
Approved Project)

= IMED-032 : Yearly Target

* IMED-01 ; Quarterly Progress Report

* IMED-04 : Project Completion Report

» [MED-o5 : Monthly Progress Repott

» IMED-06 : Project Enspection Format

. Tim at 77?7

. The benallts of using a stakeholdar-based apym:h ar that;
¢ anary +You can use tha opinions of the most power: 3 to shape
- Secondary m m;:gs ul an early stage, their lnpul can atsa lmprove the quality al
* Testiary Gaining support from powerfut stakeholdars can help you to win more

resources = this makes it more Lkely thal your pwleasnmm suecessful,

By g with stakeholders eady and frog can
ensune Ingt they ruhy tmderstand what you are doing and \mdersxand tha
tenalits of your project - thls means they tin suppon you actively when
necessary,

Stakeholders Management

« Stakeholder Management is an important discipline that suceessful
[people use to wip support from others. It helps.them enstire that
‘their proju:ts' succeed where others fail, Stakeholder Analysis is the
technique used to identify the key people who have to be won over.

High power - High interest: these ara the
“stakahalders are decision makers

High power « Low Interestz these are Lhe stakeholder
needed to be kept in toap, these makeholders need to
be kept satisficd even though they aren'tinterested
because they yield powsr,

Low power — High interert: keep these people
adequatelyinformed, and talk to them toensure that
no major Issues are ariting. power + High Interest;
thesa are the siakehokiers arw declslon makers

Low power - low interest: monitor these people, bat
da not bare them with excessive communieation,

Pawer

Interet




Project Need Analysis

= Rational
¢ Justification
* Future Demand

R

ije!ct Network Diagram

« A network disgram is 2 graphical representation of a project and is composed of &
series of connecred arrows and;hoxes to deseribe the inter-relationship beoween the
activities lnvolved in the profect, Boxes or nodes represent the activity description,
and arrows show the relationship amang the activities.

= A project network is 2 graph thTu thaws the acrivities, duration, and
tnterdependencies of tasks whl‘:ln your project.

| .

f | ' .
PERT stands for Program Evaluation Review Technique, a methodology developed by
the US. Navy in the 19508 to mam%e the Palarix submarine missile program. A similar
mr.-thm!qlcgy. the ertical path method fQEM) was developed for project m t
in the private sector at about the same wime,

04/09/2024

”

Project Network Diagram

= Related Terminologies related to CPM and PERT

* Exercise on Network Diagram

T hanke fvf ‘ydaﬁ patieat kearigp axd
responses |that made. Lhe sestivne
foely & ixterastive
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LogFrame Analysis and Result-Based Management

Md, Shaheznue Rahinic
MDS, BPATC

Project: A scal imervelaed activities haviag nantng and ending 1ime points with specific budget to
achiqvr a particular objective, Project creates a wnique produd) oF sernvices. A redtine activitics nover
canbe project.

Project Trpes:
() Imvesument projects
(5) Trchaical Axsigiance (TAY Projects

Investment Project: Projects that invest czpital respurces 1o make profits in fisute. For example.
fenilizer sranufaciuring profect.

Technical Asdiatance Profect: Project thal are taken for hiening instinuion, its and
technicalknow how. Far :umplc a training project for strenpthening the mmpwerof:a
organisation, If % project is Rended crdircty by Forcign donors o combination of forcign snd GoB
sources the projocy is called Technics] Assistance project, Howeves, it crtirely funded only from GoD
sources then it is called Technical Project.

P S ek Wl Bam by L m AN KBSty QLOSL  Ba

:

P e T R e kA
Pe

- -
Chavl o 3 mvedw i

Public Sector Projects Vs Private Sector Projects:

Public Scetor Projoets: Projects that are taken ta create welfare or benefis for the socicry, For
example, a projest taken for constnuction of road in public soctor.

l’rwnl: Smm' Projects s Project that are taken commerzially 1o nul:: pmﬁu fora I'rm of
eatlcd project. For Iz, an project.

=y

Some Conceptual Definitions

tal, Technak

inputs: Fl fal, human, y and Information resources used for
davelopment Intewenmn. Nltwnrks time are also Inputs.

Activity: Actlons or work performed through which lnputs, such a3 funds, TAs and other
types of resources are muhlhud ta produce. specific m::putm M g i

G
- el S a prag

Outpms. Outputs aru :hau:u ln skdlls or abifitias and capatities of !ndmdu:h or
institutions or the availabllity of the new product and services that result from the
completion of activities within 2 project.

L1

Outcome: Cutcoma also represant changes In the Iastituzional and behavioral capacities
for development conditions that occur batween the complation of outputs and the
achlevement of goals.

Goaofs: It Is the consequence or higher order chjective that will assure national capacity
building 1o which a project intended to contribute,

Some Conceptual Definitions Contd.------

Impact; impact Implies changes In pecple’s lives, This might Ineluca changes In knowledge,
skill, bahavior, health, living conditions for childran, adults, familias or communities.

Result: Rasulis are changes in a state or conditlen that derive from a cause-and-effact

relationship, These are 3 typss of such changes-outauts, outmm! 2nd impact thit an be

satin motion by & project. 1

e v ¢

Resuir Chain; The causal for a develop intervention that stipulates the
necessary sequence to achieve desired rasults,

8aseline: Information gathered at the beginning of a project or program against which
varlation eccurs in the project or program are measured,

Benchmark: Referance point or standard Including norms against which progress or
ki d
3c. can be
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Concept of Logical Framework (Log Frame})

“* Logical Framework or Log Frame (LF) is 3 way of plnaing and ing projects in

 logical fashion,

i+ I1is resuls framework or matrix explains how tesults 21¢ to be achieved including
eausal relationship and underlying assumptions and tisks.

<1t laid out in & 4x4 Matrix format called Log Frame (LF) and prepared in design er
planning stage of the project soon after the project concept is developed.

«»[1is a standard format where goals, purpose, output and inputs of the project ar2
cleacly specified.

P T ST S S 1
SHEL. ¥ P B

ltis ic tool for g ard evaluation

of project.
#i=Widely wsed by almost all 2i¢ agencies and DPs

Wiy Log Frame (LF) is Logical?

< Because it is based on clear objectives and patterns of cause and effect
< ltis a framework for all subsequent work on the project.

< The heast of the LF is intervention logic.

“LF systematizrs each step and coordinates all works.

The Log Frame Matrix
The 3xd matrix fornat has 4 Columns and 4 Rows. Foliowing are the titles of the 4
Columns-
* Narrative Summary {N5)
= Objectively Yerifiable Indicators (OVI)
= Means of Verifications (MOV)
* lmportang Assuriptions ([A)

T AT AR A et iy 4 -4 Py

AL U T AR dresrpm s} e

it

The Log Frame Matrix Contd.---

< The 1* Column head is Narrative Suramazy (NS) presents hierarchy of objectives to
be specific, Goals{Impact), Purpose{outcome). Outputs and Inputs 2nd 4% Column
head is Inzpartant Assumiptions{IA) presents preconditions based on the cause and
effect logic known as the verdicul fogic of the project.

= On the other hand, 3™ Column head OVI and 37 Column Head MOV present means
by which project progress can be verified at each level of vertical logic and is known
a8 the horizontal logic,

The 4x4 LF Matrix

NS R TE TY ‘““"§ Mov-i»ﬂm- A R

%

Lo

L';“"’Hﬂ&w"’!c]
s

=0

The 4x4 LF Matrix
AT S IRLEA M'
! - ¢ i L3

{TEaNs Lo gt on T ]
ey,

Goal (lmpact)

<= Broader and Jang term objmivcs that project it irying {0 meet,
A higher fevel nbjecuve or wider problems that project is :xpcr:tl:d i0 contribute”

< Also called inspact of the project on individuals, Bamiliss or

< Highest level of results usually set by gaverament or zid agencies(DPs)
“* To wial extent Goals are achieved measured by OVI

**The sources of datafmeans 10 verify level of Goals achieved by MOV
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Purpose (Outcome)

+ The immediate objectives 1he project is tryiag to achieve on the spot.
It is an cutcome achieved as a result of the project

< The development puicome expecl?iat the end of the project implémemation period.

«+Finished actions that are needed 1o achieve the Pucpase.

< Tangible deliverahles (goods
£ Timebound

Qutput

or services) necessary to achieve the project objective.

charges p

duced under the canttol of project management

v -

< Short term projoct result that conteibutes to the achievement of Goals, < To what extent Qutputs are achieved measured by OVI -

“ To what oxient Purposes are achicved measured by QV1 =+ The sources of data/means 10 verify level of Ouipuis achicved by MOV

< The sourecs of data/means 10 verify Jevel of Purpoeses achieved by MOV < Risk and assumptions are identificd and addsessed 1o reach 10 Output,

= Risk and assumptions are identihivd and addressed to reach to Purpose,

-
a - [ - - - L] L3

— . B L = Ed W e
V. .- ; . - Y A .

Enput

< Man, Money, Machines, Materials and whatever needed 10 produce the Quipus.
<+ Products of services and resources needed o carry out activities of the project

“The costs of the gaods, services and manpawer (personnel) are presented by OVI
“+The sources of data/means Lo verify lovel of wmpuis or acuvity indicators by MOV

< Risk and 2ssumptions are identificd and addressed to reach 1o Ourpun,

Objectively Verifiable Indicators(OVI)

< OVI is what we ars gome 10

= We use indicators that are val

P

use to measure prajecs achievement 21 esch suage.

id, reliable. peecise 2nd cost-eflective

stated independ
<+ Indicators clearly say howt
= Indicators should be specific
Time (When, how lang), Tar
+» The abbreviated form is QQ

Iy from other levels

e target group will benefit from the realization of owtputs
in 1erms of Qualtity {What), Quaniity (what cxtent),

get group {who) and Place (Where).

TR

1N

- - P -
P A ~ IR Y a3 1
H] :"" ¥ "l L Fele ',‘.3 ."‘w,‘r\ ; i !{
Means of Verification (MOV) Important Assumptions(lA)
4 MOV i how we are going ta measure/verify project achievement at each stage. & These are risks. conditions, events, or & we have had to nuke when trying to
< Cost cffcetive mcthods and sources to quantify or assess the indicators be it external identify cach stipe.
ot internat. “rimportant risks, disi events or d are outside the contral of the project -
< Documentary reparts on praject deliverables like repons in IMED Formats, mamgemnent

<+ Financial reports as agreed 1n approved propect document.
PRIy I’hyn::l exulme nfprojcu dehver:lbh.s l'mmu.l during vmlmg 4 ,»; -.).-,(- Ear v

l.‘,,_ . v i ~ "' iR

O QR

< Evaluating risks and conditic

hductmns ni‘ou:pu:s and smr: afl.the

ans are necessary ta sustain the Geal, achieverent of the
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EXample: atoim tong 2 m witth RCC Resd Construction Project between twn suburtn st Ashulis )
wndee Dhakis city cosilng Ik, 150000 lac dartep July,2023-Junc, 10t by LGED Advantages of LF
NS MoV 1A
Goal: T kmprove sovial Preject Dfior . 5 3
mavicr ddivery sy IMENY et & LF enables project planner to present quickly and sy 1ly the main fe of
Petreenid bt dimetlors Lowcal Clinic wwd Schus
the project with little or no technical training,
Purpos: 100mLng 2 m | Propct Ot © Fovpdain rossing with Al
Wikh £CC Kant buikt ED Repeet eoncrtisl pmopplins 4 doxters X T i 1 "
| ven e e st T | LOED Ammad Rere Sctuosla ML Lo chers LF the of go lorg tesm palicy
Ot o Lared soaguired dond | 100% Laned aed toy Scp2d in Projod Offce Avibanitiny wf Fard <»Helps to see clearly what the project looks like
detlopod I Machind wnd 100 L devicbopecd Wy LALTD 13IFIT Bepert Pricey wrd atably .. . . R ;
terial procurel ¢, Kaa) 1007 mackinr pract by N 33 LOED Arcaaal Rep Senprt pualicy mt changdd < Method of summariziry and simplifying the project information
Comantion wartad B e metcrisle prel by D2 weathr .
3070 et eyt by 8 ++L.F also may be used as project mogitorinyg toal
Lopadt: o. 29 buckar Lund A, of 10 1§ Luud= 1k 300.00L Fregect Otfica Project spproved en bewe
acapation seud dev. Dew. OC 1 11 Land=k 20000 { IMED Repert Availalaty of Forsd < LF answers to 2)] Wh-questions of the Project {who, what, when, where, which.-)
Prevareracnd of smchn end | Frocof, mackecs= i 2000 L LG Amrsal Repo. dornilabsley of Lunt
mriale & Appowtawat of | Froc of eiorieletk 2600 L Project Doxmnaet Laad soqe. rezice
bt . e gy Labowt & Pateyow e~k 1.00
Totads t, |303 L,
. LY d FadTe i AL R S SR RV sy Ele 2ot . -~

W sme et pen sy Lan b o almle e 2mas

Disadvantages of LF

«* 1F is means af control and performance
< LF is a formatted logic therefore has rigidification of logic rather than flexible power
of adaptation.

< Suitable for small or Moderate projects of programme.

Group Exercise

A Technical Project is planned with a total project cost of TK. 5000.00 lakh
during the period of January,2024 10 December,2026 for constructing a.3 km
RCC roads 1o connect to small rural towns. Construct a LF of the project as
required in following bullets-

. . .
< Mentian Goals and point out purpose, autputs and inputs of the peojeet
<+ What are the OVIs of these 4 components under NS?
<+ What are the MOVs ol each stzge of N5's?
< What arethe tA's 7

< Prepare a dx4 LF Matrix and address the abave questions in the Matrix.
L}
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PROJECT RISK CATEGORY of PROJECT RISK

Uncertain event or condition havirg positive or negative effect on project abjective or
outconie after occurrence is called project risk. For example, risk of increasing project
cost because of poar budget plnning is an example of project Risk. Project risk mostly
aflzet project cost, tinse. quality and scope, Some other examples of projects risks are -

erformance ritks (activities OF several parties, haed 1o identify the reason) toat -
p 1 risks { perle ik} »
<~ market risks (highly unpeedictable)
+i+ Strategic risks (perfomance risk. occurs dug to wron strategic decisions)
% Leual Risks {arises from kegal obligation, examp, fn 1 obligations)
« Environmental Risks [weather conditions, external hazards like storms, labour
strike, pandemics)
-
=
- N . ot " 5 - - .
a7 IR Wi i »
d ! .- s . * g ‘ . . - ¢ .
RISK MANAGEMENT PROCES RISK ANALYSIS
Project Risk analysis cansists of using lools and techniques to determine the probability
and impact of project risks that have been previously identified. Risk Analysis invalves
exazmining how praject oulcomes and objectives might change due to the impact of the -
risk even. -
Therefore, tisk analysis helps praject director explain the uncertainty of potential risks
and thelr impact on project outcomes in terms of scheduling, quality and costs.
Future uncestaintics ¢an not be predicted but the risk of uncenain events can be =
minimized by mamging risks through structured sisk management framework. If risks
are not managed effectively ncw 2nd secondary risk may be crept up from aleeady
accurred risk. &
- = ' k4 - § - o R - .
T M 3 i,
. RISK EXPOSURE (Risk lmpact-Probability Mateix!
RISK ANALYSIS Guidelines ( r ¥ )
e A T
ol g
e RN e
HEX Probiab 0 ¥
3 £ ) f :
0 eceiiny
Frdriree el & i L MAL oL w
« High BO%SXSI00% ™ « High-catastrophic [100/A) -
* Medium-high 60%sacE0% « Madhum-Crilcal[50/8) igh yr edaahgh Mededdaw  lomOmiacie
v Medium-low JONLaSE0R 2 aal oo + Low Marginal{ 10/0) &% . i T2 ."'-‘:'..f: ML Lo SWEY. 8 Reatlid
« Low PR30 w5 R i . . v : P ver =
o ¥
. " - - - . Probablity
e A S T I LIRS o8 R Tt iy iy et » Ay et o UmERE Gy . -
o’ - R “ e T T S A i? p . ‘:' S ™ ':"[_"r":"!:'. B i # ﬂ:_. EREEY e
Risk Exposure = Risk impact x probability of risk
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E\'amples of RISK CLASSIFICATION

‘-??W h!skiven:

7¢mh:-mdmntd-lmmsﬂm‘ <
T owver Fun 10 diyd but minor gl PRI ﬂi‘-
importanca to sealehoiders = ot
, e
7 days Inte egupment delvary causas 100% .3 L

Tird dreur run 10 days but mportant 10

RISK RESPONSE PLANS

For cach single ri;k a'risk rosponse mast be registered which should be ensured by PD/PM, The nisk » ’
response plan should have Tollov ing tarpets-

% Eliminating the risk
€ Reducing probability of ritk occurrence
& Reducing theimpast of the risk oo projoct oulcome

However, risk responise plan may be scleced {rom several abermatives so Ut the cost of risk responss
plans docs nol exceed the cost of risk impact, Example of a framework of a risk response plan.

4

stakehaldars. 5o panatty for Calay.

B TE Brchuta B A fow kAN - ZAS TR RAN B et AR P SIS N S RAK Respamse \GTHEFM HEZE2

{soecification of q\uﬂvuﬂ acorpead b\?nﬁm

{0 n;mwhmfimdd'iﬁ*z Schadule delay of squlpeaent mupply = AgTes off panatiles with suppler
',} e o o * Evabate ways o shortan the tmebot <.
e fin ".nL-m:‘.E PR e *' Sharten the sccaprance phase ="
= Hail of the guslity expectation complied 50%
but acother holf B st Unclear 1Mt
ryquirg changes in scope
- v P
= EC)

FINAL WORDS on PROJECT RISK

- ' Fulure uncestainty can never be predicted
< = However, a risk management plan can be propared 1o minimize the uncenainties in

different phases of the project

> Therelore, minimizes the occurrence and impact of these uncertainties Thank YO?’I

i
- -
=
~ Risk management helps mavoiding crisis
> Provides lesson of leatning from past mistakes,
~ Techniq of risk idemification like Risk Register, Risk Checklist and Risk
Repository, Expert Judgement and Mroject Status 10 be used as sources of project risks
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OUTLINE OF THE SESSION

et 4w DR ?:‘ it 3k J "5‘?, : ] :’:&‘3&‘ (@@ Ci: r@
LiE-PRIVATE PARTNERSHIP (PPR)IN g&ggﬁﬁngsu-- ; )
; :- “L-_‘: Tab o - - Y ?"‘
ES LﬁrlAEJs‘_ OPPOR‘I’UNI‘I‘IES!& GHAI.!.EHO OBJECTIVES CONTENTS METHODS
o B it : % . 1. Basics of PPP . P
Z i \ ::lh[;ctrl‘v‘e n; g:;?lltinn Islto 2 :ngagzim;r;tpcf Private . ;Ei:::::l:“
E an mderstan elivery in ector in
; l [T Bangladesh from theoretical i gllr‘uﬂlc?r;‘:'!’l:;p Delivery s Jndividual Exercise
i ~— JE I and practical perspective, . « Think-Pair-Share
] .*'.,E{x pRo— - 1 W St Y 5. Risksin PPPs ¢ Question & Answer
F.‘ .j 5 el b
e . Najmus Sayadat, PhD, Joint Secretary, PPP Unit :
oy (] Finance Division & APMG Certified PPP Expert ' L

PUBLIC-PRIVATE INFRSTRUCTURE CHALLENGES IN
PARTNERSHIP (PPP) BANGLADESH: INFRASTRUCTURE GAPS

Along-term contract between a public
party and a private party for the
development andfor management of a
public asset or service, in which the private
agent bears significant risk and
management respansibility throughout the
life of the contract, and remuneration is

. slgnificantly linked to performance andfor
. the demand or use of the asset or service

i (Waorld Bank 2014).

Bangladesh requires & total of
USD608 billion Investment in
infrastructure by 2040, whereas total
amount of infrastructure investment
available from various sources will
only be USD417 blilion leading to an g
overall infrastructure nvestment gap R sey:
of USD 191 billion (Global

Infrastruscture Hub).

“Avallabl

- INFRSTRUCTURE CHALLENGES IN | ‘'Banpladesh ASPIRES to POLICY

becoma = developad,

ANGLADESH: INFRASTRUCTURE EFFICIENCY rretPeissessdiigiasiatons  ALIGNMENT

i
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" EFFICIENCY RANKING OF TRANSPORT INFRASTRUCTURE i -
_ Sty ol Read ifimctiy ¥ fficiery of frainServiees W EMiclency of Awport Services Il!ﬁ(lqu'hmmuﬂ Real GDP Growth Rate based oa.
/ = o o= i Projections for Perspective Plan tiveestment Projectlon in the Perspeciive Plan
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PROJECTS DELIVERED TO PRIVATE PARTNERS & OBTAINED FINANCIAL CLOSE i

PUBLIC-PRIVATE PARTNERSHIP:
OPPORTUNITIES FOR BANGLADESH

Gistysis PPP at Dhska and Chatingrsm 3 1% Sandoor Qimtyzis, Indis
Dhaia Elavated Expranaway 1243 1% Hal Thai Company, Thakand snd China
. Tweo Jetuies 3t Mongla Port 51 7 Salf Port Hotding Lid.
+ Sultabla Sectors for PPPs: Water Supply 2t Purtiachat Now Town Eu] 15 Consortium of Unitad Water Sugran Comgany,

PPPinvestmentiaselected countries
P dal st wl D e o S {1990 1711

« Energy, ] fon, healthcare, {
Waster & Sanitation eic.

Wy My £
MR -

+ [5 (] Dhaka Bypats Exprazsvay |

£ 350 TV ST 87T SRAGTSELUDC Cotisdrim Ching ©

China andt Deloot Water Limited
Wy

oo nam , ReadyLlegat and Regulatory Framework: oL "1 Average-20
e oy . Eaub!ished laws and policies supponing PPPs, .
*"“_: b | - 5t PROJECTS DELIVERED TO PRIVATE PARTNERS AND NEARTO AINANCIAL CLOSE
g e, lavestment C!lmlu.
= na® - Ac:ammodaung and racilﬂlnn;fot private . =y
oy ,; - foms hecommad ot ] hwaln?annn_l“w
- i3 ' 'y % bt - ks : e &
lﬂ: .:- B2 B e 'l. 1 * Alv\{ay: suiving lor mm” enabling businass 1 4 Rémpurs-Amulla-Ddrmok gty (HoMct 4 25 ,  ChunaCommunications Company Ltd end
Mimks Pubind W  Privms Begwins. envirgnmant, T4 h Cning Road snd Badgs Corporstion
e Yo AN - Economic Growth and Employment Generation 7 info-Sarkas Phasedil {Componant 1 &2) 150 5 C-t; Summa Cammunication, c-
+ Large number of workforce 1: Fiber@Home
+ PPP I3 Aligried with developrest aspiration 1 Patenga Contaner Tareensat (PCT) G A M PPP i3 n Rud Sas Calewiy Tarmingl of KSAIGIG PAP)
TOTAL LT Average-20
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DHAKA ELEVATED EXPRESS WAY

" Contracting  Asthority: Bangladesh
b 4 AT Bridge Autharity (BBAY: urder aridge
Dlvigion ™ .

-
AT RS-
P

o o

HEMODIALYSIS PROJECT AT NIKDU & CMCH |

= Contracting Authority: DCHS. MoHFW, Go8.

*  Private Partner: Sancder Medicaid PvtLtd, India

= Cost: USD 30 Million ta establish a 90 station
Dialysis Centre within a $pace, It it mix-pay PPF
which was lnasgurated 3t NIXDU on J0 Nov 2016,

= Financed By: IDCOL

.

LR L

WATER DISTRIBUTION & SUPPLY FACILITIES
AT PURBACHAI. NEW TOWN p

b Contracting Auﬂlnrkr
T RAJUK, MoHPW ™
* Private partnen Um:r:d

3o
CositBOT 59238 oLl |
crore. Halt 316 be paid

I

« Private Partner: Consortium of Iul.ian o Water Sugian Company by RAJUK at
Thai (Luddmcmbcr) (51.%:: CSIETIG Panns and Delcot Water Lid, censtruction phase
4% Sino Hydro Cofporation b - ¢ tha bals; b
ﬁm}. (::‘Im v pont +. TKB.940IR @ H ::Idtln Oo.er:::r:a -
* Cost: The project wilt be 46,73 &m jong . ) . patiod.
In¢luding the tonnecting roads and will Rowin I» Flnanced By: The City
cast around Tk 8,940 crore. There ks Bank, Azlan
VGF and Minimum Tralfic Guarantes Devetapment Bank

{MTG) provision,
* Financed Hy' ICBC and DGM Bank of

e

T

.—._.
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DHAKA BYPASS EXPRESS WAY

TWO JETTIES AT MONGLA PORT

Cantracting Authority: Mongla Port Contracting Authority: Roads and Highways

Autharity, Minltzy of Shipping Depariment inder RTHD
Privata partaer: Saif Port Holding ttd. Private partiner: SRBG-SEL-UDC Consortium,
Cost: Tk B00 crose 1o construct and China and Bangladest

operate two jetties at Mongla Port,
Maongla Port would get US$200.000 in
the ficst year as fixed toyalty. which
would gradually rise by 2 per cent
every year. [ the variable royalty. the
port autharity will get 52 pee container
and $0.2 per cargo handling.
Financed by: Natonal Bank Ltd.

Cost: Tk 3,039 crore. There Is YGF provision of Tk
224 crore and Minlenum Revenue Guarantes
clause In the Contract,

Financed By: BIFFL (40%). China Development
Zank, CITIC and Aslan Development Bank (ADE),

fT s s =t E-%J%
o IS e p
: !If* e e

e e INDEPENDENT POWER PRODUCER (IPP) OR

PRIVATE FINANCE INITIATIVE (PFI)

IPP is another form of PPP which can be seen in the Power sector following Private Sector Pawer
Geperation Palicy and Special Pawer Act. Solaf Power Plant and Windmill are also come under these
Polictes. Currently there are 62 Power Sector (PP in Bangladesh,

T TR ialied GEneratian Capaclty
LR S L B

PRIVATE INFRASTRUCTURE PROJECTS
| +=DiCm  Under Privste Sector Infrestructurs
| Guldalines (PS10], 2004
Mayor Mchammad Hanif Flyover
Dhaka Elevated Expressway
Teknaf Land Pory
Hilli Land Port
1 Banglabanda Laad Port
Sonamasjid Land Port R Subtotal 90 10.817 (1%,
‘? H “Bibirbazar tand Port M

e e trs ity No Paryricd

e ‘-

= PUBLIC-PRIVATE PART NERSHIP: SociO-econ:mIC. cultural and
B .BENEFITS VS. DOWNSIDE"_

T
g Public-Private Partne
political context of a nation E i:ozﬂﬁléi‘?i\éﬁ?’
'L o+ [Policy ranslar, Eronomic matusdy, Traetpbrency & - w m
Lt TN L FCEL ¥ T A T e P LN ;: A Coupntabiiity, Copacity of public and private sector] :: by -

. Wi 3
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L% Governance

d ] . _— N;"" [eieracivy, Markat, Metwork)
T P S )

3. Access to private sector
expertise

4, Less budgetary pressure

S. Risk sharing

6. fnnovation B

Basiee g Tm—
1. Improved efficiency . Transaction costs § % o oPaliey e
2. Valiie for money . Lack of capacity " S (ks Pl B Glianal

S b

. Affordability  #o¥
. Transparency &~
* Accountability

" 6. Fiscal risks

1
2
3. Risk allocation
4
5
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PPP PROJECT’S LIFE CYCLE PHASES
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PPP COMPANY

SPECIAL PURPOSE COMPANY (5PC) OR SPECIAL PURPOSE VEHICLE (SPV)
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HOW DOES A PPP COMPANY FIT WITHIN THE OQOVERNMENT
FRAMEWORK? LEGALYVS. ECONOHIG OWNERSHIP FlNANGlNG PRNATE FINANGED PPP
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Project Finance

BmMeshTuurhm Boan!
Ncrth-Wost Fmr G' auﬂ

it Dhalcs Flavated Exp iy {FDEE) €
Sandor Dialysis Services Bangladeah Pvt. Ltd.
Dhaka Bypass Expressway Company Limited PPP Company
United Land Port Teknafitd. v

Mo

| 2 Biakenptcy Rémite Structitin 3
How doen a FPP sompany srrangs finsnos for sormtrucating the Infrastructure?

PROJECT FINANCE MARKET TREND BY MARKET ppp MODELS IN DIFFERENT PPP PROJECT
. AND DEGREE OF UNDERLYING RISK
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Why did Government Share Revence risks?




WHY DID GOVERNMENT SHARE REVENUE RISKS?

Tsituation 1" [SifUEHSR2 [Sitdatian 3" ¥Sifuatidn 47

e ERR&IRR  ERR ERR

i 3

| ERR&IRR " * ‘ IRR
3 . . - __ ) _

Paoject’s IRR s Important but not engugh lor the lending Institutiany, They
parform dus dillgence ond identify risks. What ata the rlsks lending
Institutions considar balora financing the project?

ERR- Econami Rate of Return
R lrternal Reta of Relum

RISK MATRIX

OPERATION &
MAINTENANCE
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* In the context of PPP, risks teler to potontial events. If they occur, they may have a negative
impact and financlatfiscal implicatlons on the outcomes of the partnesship.
= Through contract, SPV translers tisks to other party. On top of that Lender's do Due Diligence af
Risks, 1o 388 that tha SPV is risk lree as much as possible.

INFRASTRUCTURE
CONSTRUCTION

Thc :nnsh-u:r.mn sub.phase within a PPP project’s
phase involves a serles of activities,
These Include the physical construction of clvil
works (buildings, raads, etc.), installation af
accessary equipment, addressing any
challenges thal arise during construclion, and
finally testing and defiverlng the completed
project Supervision and manitoring are cruclal
throughout this sub-phase to ensure quality and
adherence to timelines.

MANAGING PPP:
PROJECT MANAGEMENT AND PROCESS MANAGEMENT
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-Projcct Management [¥]

utilizes Contract H &R

Administration Strategies, E o 1_"'0 rremisibioyive Sl P et
which are entirely scripted 'E — ‘ *

in nature. £ '"W@M'M”f e ety
Process Management 3 IR

employs Relatlonship i ST,

Management Strategies,  § m"-—';'i‘ ~_~

Hopa™ o4
TN afyr
o ST AT

which are mostly
interactive in nature,

[la T, . Py, Trwst, Corpusitlon & bt ar sction (mlae Cthve)

To overcome difficultles in projects progress & for managlng the PPP contract,
dedicated PPP cell with requlsite skillset is required at the Imp! ing agency .
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DELIVERY OF PPP PROJECTS |

Bsssd on Competitive Bidding Routs Following Procurement Quidaiines tor PPP Projects, 2013
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» GOVERNANCE OF PPP REGULATORY FRAMEWORK FOR DIFFERENT

Dominant Mode of Goverzzoce In Differext Phase of FFP ROUTES -
i - A
s - [ N R v . ¥ A . o ~ . 4
. Dominant R . L . ,:"' b~ H a2 PP ‘ * ", h K
- Domlnant Coverpance Mode in o seninant Goverance Mode in pelicy detivery: - B 88 _— =
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L lramaction Pollcy for bnplementing PPP
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Precurement
Cutidelines for PPF
Either Market Frojects, 2018
Or
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TS AL A A
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Regulatory Fram k of PPP in Bangladesh allows both competitive bidding and . d st i Natlanal Priority Prefect
Rules, 2818

negotlation In private partner sclection for Implementing PPP profects.
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* Privatization Inltlativg ducing B0,
« PSPGP 1936 [P PSIG 2004 (P17)
SOCI0-ECONOMIC, e e aOCOL
CULTURAL AND
POLITICAL CONTEXT
OF A NATION
[Policy transfer, Economic
maturity, Transparency &

‘s, Accountablity, Capacity of
public and private sector,
service delivery & palitical
culture]

UNITED LAND PORT TEKNAFLTD.:
A SUCCESSFUL PPP IN BANGLADESH

= Ministry of Shipping approved Teknaf
Land Port development project as Private
Infrastruciure Project to heimplemented
with privata investment following PSIG-
2004 on 11.08.2005.

+ BSBX selectad Univan Port Services Lid.
and United Enterprise & Co. Ltd (V) as
Port Operator on 27.06.2006 to copstrucet
and operate the port for 25 years.

* United Group devetoped all facilities and
regular at paying BSBX's share.

WHAT HAPPENS IN PPPS AT [
POST-CONTRACT PERIOD IN
BANGLADESH?

«  PSPPPR 2010 (PPF) Later on PPRACE 2083,

= PPP Authority, PPP Unit al FD and S8UFL,

®  A-7691 (BANK Public Private Parinership
Program O perationallzathon of ADE.

* Tha Workd Bank suppor K9 PRPA

Caso A: Taknat Land Port PPP 3 e
Casef B: Mayor Mohammad Hanif Flygver PPP pes i ,’,@cﬁa,{;
Casé C: Sonamasjid Land Port PPP - : S S S B
r -
= Meet palley design gosls Transforming Urban Mobility in Dhaka
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MAYOR MOHAMMAD HANIF FLYOVER PPP PROJECT

First Transport Sector PPP Project in Bangladesh
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PANAMA SONAMAJID PORT LINK LTD.:
FIRST LAND PORT PPP IN BANGLADESH -
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- PPP is Being considered for.
.+ efficiency gain, enhancement of
private financing in government
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"—'r_;m There are both Internal and external
challenges in PP delivery. In-house
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T%.1000 {1wo thosusand) for maene than tUgten) Lacs up 1o | fone) crores procuremen,
Maxinwm Th 630 isix) per memiber per Hecting for 2(iwo) awecling Tw. 1200 fiwclve

d) for tp 1o 10 ¢ P

| Tendgr or Prmperval Evalustion Commitieg
+  Minimom five (5) and normally mot exceed scven {7) members.
0 g Times. Valtes, £1€ + Tuo {2)el whoem 3 least Lulf be Fross outside the Ministry or Division or agencics under if,
i a 18 « AR least ive (53 members fncluding onet1) ewsside members sholl aitend Ui Evaluation and sipn
. he Exaluation Report
Constitution of Tender or Proposal Opening Commiiies gt |, For natienal Mag carricrs and Bangladesh embassy of mission in forcign tonmny 3itheeey,
1(one) member fram the TEC or PEC and 2(twa) other members from meanbecs Crous procaring culity.
the concerned Procuring Entity and other apencies as below - Tepylot e Propoval Evatwation Committre for fow valog Pricarcment
i) (3) Chairperson:; Y & Minimvem three (33 members of wham one (1) member shall be seleeed femn ancther Procuring
P " Entity under same minigry or division or apencics as extemal mcombet,
{b) Member; «  Atlasithree (3) members stall agead the Evalutionand sign the Evstuation Repars
{¢) Member-Secretary.
.
¥ v ‘- - N e b 2 . - O
g uu‘: Y - .m..‘e. R ! e ey, * e e 1:.-}'4 Arrrr— a¥ 7 _TI T po = '.,,,.,,,.{__
it 2 ard related 8[8] At last theee (1) wbers shail ad I Lidi £ the Evaluai i i
- . ¢ (1} menbers astend far saliduy of 1 valuation commillec uwecting.
*  Upto twenty five [29) Yac incase of ppes and linied iender method, Crmtpositin of the Teehnigal Suh.Commin
« Up o Sthive) Lacs incase of dlrecs procurcmen mcthod . LA LU I PO [y—
«  Upto Stfive) tacs incass of requesd for quotation el bod. Feeorl jur per Exalustion C: ittee Member
* Upio Miweniy) Lacy incasc of roquest for quotstion iwthiod for farcipn embatsy. + Tk 3o gthee thousand) por member por meeting thasimum 3(three) mecting
*  Upto 2XNNy) lacs incase of dirces pracuremnt mecthod for rational Mag camier owtside of the Tk WX nine thowsand) for morg than B Lienlcrores procurement,
sountry, ¢ Tk MM tuo thousandh per member per meciing for avimusit Jthree) mecting
Limit of works anif phyrigal wrvieey LK AR AKX six 1hausand) for mars than J{enc)¢ore bp o 1U [ien) CIorcs procurcmest.
8 +  Upto3pibree) erores in case of open and linted render methed. B [ Macimom Th i, (one thousznd) pet member per mectng for Milwee) mecting
+ Upto Mqien lacs incase of dircat procurzmont method . Th.Ji00 {iheec thoussnd) for morc than 10q1cn) 12cs up 10 1 {oAg) CroTeY ProcusclenL.
+ Upto 10qten Lacs incase of sequest Tor quotation mehod. «  Maxinwm Tk, SN 5ix) per member pet mecting fot 3(three) mccting The /K {eighicen
- hundred) fer up 1o th.s 1) (o) lacs procuretnent.
Limit of wervives
. Up.lo Soyfifty) lacs in casz of least cont sl rethod for ingellctual and 1 senvices
“=§* “Up to Iqicn) lacs inczsc of single Source seleciicil method for imtclicetual and profiessignal
f services.
Foe oir Honorarium per techaical sub Conumitive Member
* Tk 3,000 {three thousind) per membcer per mecting ttasionim Hiwa) meeting G six . N
i. - t dh 1 han I0 p N I - |- - K r o :.";‘:; PR
+ Tk HXK (two thousand) por member pa‘ntpin:'er'm‘imm Hiwa) thetting] - - - s e
100 four thousand} for more than J{onc) corc v ta 18 {i¢a) Crores procurcment.
8131 | Maxiowan Tk, 1000 {one thoutand] per member per thocting for 2(twa) mccling T ment Flanon C s wehsit

»  For Tk 1t gten} ewllion and sbove for Warks. Goods and relvied Services
»  For Tk. § {five) millicn and above lor physical Services; and
*  Fot Th. 3 (five) million and above for imtellectual and professionad Seniees.

18{11)
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‘ Time fo pemide minuics of the pre-Tender mogtine oo n
et ol O A urit
| BN o i one (1) week am |, m 5% of 1he for divisibl
| 13(1), | Tenderor Propessl Valldity Period e peresnt (3% ol 1 o for st )
e |, Nornally beiween sixiy (601 to one hundred twenty (120 days v Teng 1 {10%] of the C pricg far and related Serviees
«  Tenpercent {10%) of the Contract price for Works if prevision for advance payment exins.
or Inz Estcnsion of Yenger figh *  Five percent ($%} 10 ter poroent {K1%) for works if provision of advance payment docs not
U |y ot katerthan 10 ftenpdays befare the expiry datc of the Tender or Proposat ealst,
| wliiee, LY - », Five porcent (3%2) 1o 160 percrat { 10%) of the: Contract prics for physical Serviees
" - deat - : - -
221 | Lbmic of Dank draf) or pav poler whmisdon_: Upio 1"1‘:‘“ ceores N For goods transperzation five percem{5%dol the contract price and rm: pm:m::;cjs'/-
For limited 1ender mcihod up o Nthreei croms 7M1 [vatucof goods, which may be uscd for next
2213 & | Amount of Tender Sceurite Not cxcerding Lhree percem [534] of the official « threclpercent (o S(Gvelpercent of contrd price in case of limived tender,
(5] hrost but asa fixed amount, in all cascs. cxeept for biem-by-hiem Tender. o |, HXten} percent deduction from payable bill of tender security
Teader Sceurity for ltem-by-Ttem Tenders
2, Miniman 1wa percent (2% of the 1011l value of the fiems or lois offered in one (1)
Tender Scourity in the case of leu-tny-licm Tenders.
\ - - - M
e
R . J .
- Timp far rytarn of Retentlnn maacy or the Baak Guarantes
Astount of Performange Security bn gaxe of frumt losding, 213) N ) N )
21 . = Within twenty-cight (250 days aftcr the itsue of the Cenificaie of Complation of Defect
*  Mavimum tweaty Fve percent {23%) of the tetal Contract value Vishititier
2m10) |+ Ford | and profk ¥ services M 3%e-5%43-5 percrru) of the totzl - T of voecived T Aoearitand P
tract valug,
con ralse. 3 = Maximgm two {2) working days
g Toe ol 1! Tene Ll bigants e the ing Entily
351 | lection of all Tenors or prepasate
atags.of Reteation moncy wider Contracts far Works yad physical Seevi « Within soven {71 davs of decision taken by the Head of 1he Procuriog Estizy
20 | na necessary i 5o asdvance paymetin has been clected and Pedformance Securiy of 1en Timg for Iv af Notifi £ Aw:
percent (103 is ued. 3stala) |, Withiss seven (7) workisg days of receipt of the approval bus before expiny of the tender or
* Thetotal p and P Security shall ot excoed ten percent proposal validisy due
(174 if po achance payecid has becn made, excepd in the case undst Sub-Rals 23 unrterty Repartt for Procuremen linz
* Reteation maucy shall be Hrrilth pereent) incase of apen tender metbod fo¢ up 10 2(iwo) 365D |, ., 1t mition and sbove For Goods and related Scrviees and, Works and Physical
erores works conitac where iendet socurity money wiltbe icluded, Scrviess Th. $ (ffved million and sbove for intellectual and professional Services
I TAaat - T .?‘ Tk, PRRRUIS, Xcik 1 aioy t PR ST I T ) - > 2 b1 bt Pl YR o SR O 'ci;'.‘ PRI
SRS . v P SRR AT NSt e T e e
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Pmiting of antilication of contract axrcement in CFTUs wohslte
* Tk 14 {tem) inillion and abave fut Goods and related Services and Workt and phyvsical

Titne for degision by the Procuring Enlicy 1o extend (he tatended Completion Date

+  Within twenn-one {21 ) davs of getting application lor $ime cxicnsion

Servicer.
= Tk Slive) muillion and above far iselicaitl and professional Sernvices

3MIED)

Amg af oo nf

* Withinscven (73davs of isfuancs of the NDA and for not loxs than 3 month

ment_in s bl

e
1161

a9{22)

m) A L1 L]
+  Within twenty-cigh (28) days of the daic of issying of cach cenlificaie

Puhlication of Cumtract Awarils in Procuring Fatite"s notice hoards wad pting in ity
wehaitgs (ifanv)

19}

Time of piving certification of final Pavment dug to the Cantractor
+ Withia Gfiy-six (SG!da_unl’rcceiﬂ'nglhc lote and acourate

+ Belous T, ton) million for Goods and relatcd Scrvices and Warks and plyticat Services
-]+ _Below T, tfivet million for intcliceiual and profesiianal Sendees v 1. . . i X
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* Up 1o menty percent {20742) of the original Conlzact tme

Time 'lell for the Pmﬂn: Emlrr 0] l:!.cm'er\thﬂe lud |he \iorl.! o

= Within seven {7} days of tbe Project Manager's issuing 2 cenificate of Completh

* Above Wwenty percent (2%} of the snginal comiraet necds approval of BOPE ef quthorized
odficer axthoriccd by HOPE shalibe mequiccd
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P Time tr cttend the tatended {required wipplylCompletion Date by the Frcuring Entits
= argdop ) jon of principle insend plction daie
* [ exiension of principle imendens (required supply) complction daic issmarg than
UV 20percont} then heeds approval of HOPE et theauthorized olficer autharizcd by
HOPE,
e Timg of di
Frocuring Eatity 1 withis 2Liwenty one) davs of getiing time exicnsion 2pplicatios
ayial xtensinn of Jntend, i 3 {etian daig by
20%420 percent) ton of principle intends pletion daic af service,
PEETY lon of principl d: quired senvice) dction date is iore than
20 20percent) then necds approval of HOPE ar i autharized officer autharized by
HOPE.
A Timg of discision to et he Intemd ul il ampletlen Date b th

Proguring Entity ;

Within 21{itwenty one) days of getzing time extension application

ay1)

R el P
«  For 3 mintmym period of five {5) years

« Longer than five {5) ycar$ in special cases with the approval of whe Head of Procusing
Entity or an awthorized officer power by HOPE. -

1 10 he Malntained hy o Procaring Entliv

Powarement Post Review

4811

+  Wher volume of Precarcment of 2 Procuring Ertity inene paniicular financual year is mere
1han Tk, 10 (ienjerone,

Jime Tor Procuirerrent Poxt Bonigw

s Time for Procerement Post Revd

(6] |+ Withinnioe (9) months of the cad of each financial year
Y =
asn linlmum Number & value of gw ntracts for I mynt Post Revi

Not lexs than Gilloen percent {1574} of th bet of Tt inihe financia
year to be selecied by the independent Corsultant in such a manseras 1o cover at least thiny
percent (U5 of the towal comay value.
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: - - T Phahts 3 Pt g et
’ armation of fh Entiv amm .
+  Minkmwrof thres (3) members, of which
SUAMBI One (1) member from outside of procuring emiry: 4 Wikhin five (%9 working cays of ressipt of 4he complaing
* O (1) member frem the Procuring Entity, - - - — n
¥ Witlua three(3) working ders after expiey of the fiith wocking deys of submission 6f comsplasies
- = One (1) Lechnical member from th d Procuring Entity. 5751
ST5Hal = Withintheee (3) workig days
datfap the Enlistmeni- Notice of nnwal meeting by which the Proguriny Eatity — - -
p— halt natily Supplicrs aad Contra s | Within five {3) working days of roceips of Hie complain
+  Arlcast seven {7) days in advanos of the mocting through advenisement s * Withinscven {7 working days of receip of Uk complain
Enliament snf resew oo, Catcgory based cali fee TR.SUUO{ve Lb d) and — - n
$2{3)(e) Fy— 3 sonew foe TR, J00U(twp 1h ) st Within five (5) working days of receips of the complaint
s Writhin three (3} working dass
sagy) | Yatus of man-Joiclsl taons far excetinn of comtraces rxfatln 1o IV | i
+ Tk, 304 (the2e bundred) of as required by the Government 5712 Within scven {7) working days
Time [or Adminivrative Review of Camyplalnty
$71) |* Within ssven (7) ealondar days of becomlng aware of the ci giving rise to the i .
complaint, " .
drtrayi and pyfundabl ¥ it For. afnl 10 Rerfow P Rexi i LN Liladel it for Camplai n dgw Panct For potential
< Apreement less than Tk, Nonckrore , the Repistation Fee shall be Tk, fuod {ien sl o o Tender pri
thousand) and refundable Sevusity Deposit shall be Tk, 50.000 (fiRy thousand) = Contract agreeniert from T, | {one doors to bess than Se {fivelerote, the Reginntion Fre
shall be Tk, 15,00 gfificen thowsand) and the refundable Secunty Deposit shatl be Tk,
ST sy T3¢ {one lac)
. g T AL Lade M ETT w waamte L o3 L R wm o ¢ ¥ |. Contruet agrocmens above TK: Sifivey croreand up 1o 10 (ealcrore. thic Registration Foc |
e L R P slialt be Th. 20006 (wenty thousand) 2nd the Scounty Deposit shall be T 100K (ue
hundred towsand)
»  Above Th. ItXten) crore, the Registration Fee sl be Tk, 25000 fiucney-five thoesand]
and the Sccurity Deposit shatt be Th, KLU {Gve Lacs)
+  For complaints concerning issucs prior to Tendsr opening, the Regluration Fee shall be Tk
10,400 (1en thousand) and the Securily Deposd shall be Tk, 30,000 {fifty thowsand).
' Vel ~p .
i fa0
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I 1 n hiwitsion of Tenderd from the of_adyoati: -fe
- - Tallas sl Revigw Pangl I1. r \Warks and Phvaleal i micr th n Ton
+ Maximumol o {1t 1 experts
sa42) Aash ﬂflcn(l‘!:::::mic:i £ o Puslic P *  Not loss than Jouricen {14) days for Procurement up to Tk. 2(1wa) crom.
. Xifum 2t rocurcment -
N pert sia ], Mot bess than twenty-one {24) days far contracts above Tk 2{iwg) crorc and up to Tk. 5 ks
. N I 1om ¢ 104) ialigs on Contract (Gve) crore, B
Number of Revigw Pancly -
SE{}[B] mber of Hyvl gl = Mot less than iwenry-cight {28) days for comemees above Tk. 5 (five) crore,
* _Tiwre stall be three 1 five (3 105) Review Pansls + Mot less than It gien) days for P fallowing 2
Iptentive ar 1l fum p i e . )
sp(q) |'ouentive or Honorarium pec Review P":F hiember vk e v Not less than Jopiemidays for upto 2twol crore; incaic of catastrophi Tissven) days and in o,
¢ Maciamm T 3006 (fve thousand) per mecting For tach complain siview it not othet exice !nuncmtlibdms far t:-Tcndcnns z
exceeding five (5) mcetings intotal for review of ore (1) complaim
Fimanciad timit far ase of Limited Tenderine Method wnder Enlisted eupplicr or
sopyy | Timefer Sclectinn of Review Pancl somracing
+ Withinfive (3) working davs S | h:tilr;:_‘l‘k.r!s {twersy fived lacs in the case of Goods and relased Scrvices and “sand
alone Service
Tor i tof L iy
60{2) e St . SampLEati A ; »  Maximum Tk, 3 ithree) croses in the case of Works and physical Senvices
* Within 3 maxinum of fweive {12) workisg days from she dxe of recsipr of the complaim B S
by review pancl, the Review Pancl shall issuc/gives its written decision
-

E6[5)

+ Minimen Ferty-two (42) days Trom the date of publicaton of adverlisement in the
DewIpARCT

. i > . » R TI L L A 2 6 . s . 5w B H
st = e K .
P A R e SR e ¥ T e S S CH (i -l &
Time Toe preparation snd sulbwission of Tendery froet the da1e of publicatiae of -
advertiscrment i the sewspaper {or diveet inviiation of tendee’f uader Tlmited Tendering Financial limit for RFQ of Goods and refated Services snd, Works and Physical Servicey
84(s) Mgthnd - Revenue Budpet
= Not Less 1thanfounteen { | 3) days = Maximum Tk 300,000 (three lacs) in cach Py e annual
* Tiae for re-Tendering can be redoced to seven (7) days amoumt of Tk, t’oﬂlnlttlnmhn)rwGwdnndnlaMSmm .
+ Mininmm $even (7) days for Procurtment under Rule 63{ Lb s3j1) |* Maximum The G00.000 {dlx lacs) ls exch P wmal -
- (N . n_ Y ‘(K) Z{8){a) mdm!mm(mmynmhﬂirnr\\fnfhandphpmﬂ&mm
= Below seven (7)days inthe case of national disasiers with 1he approval of Head of aic
Procuring Emity
Time for suhosivsbon of Teg b eal g af - Dovxlepment Podact

+ Maximion Tk, S0G,000 {five 12cs) én cach Procurcment up 10 ozdmwn anaual aggregac
amount of Tk. 30 { thiryh lacs lor Goods 2ad related Senvices

engy (e for whmission of th vatuatinn Renort of th of Fwa * Maximum Tk. 10 (ton) bacs in cach P tp 12 madomam anmnl amount
M) | Tengtering of Tic 6.0 (shay) tacs for Warks and physical Services
« Savew (Nidave =
sais The Time for Prenaration snd submiveion of tender for the 2n1 stgeg bn Two-siaeg -
Temsfering
PR TE O PERLILN 2
- wt
[ ] . ¥ . d i . B
.
Emcurement for nuilonal Carriery
ss(8Hb) : nt far nutkonal (.'lrrie.n
. Ma,um:mTle (}ﬁnmllxssucxhc.m v Y. Buden
T1is) o ; ! Lo o r Mah - . Rewwe |* For minfsery/division: Macimum Tk 3 {five) lacs incach Procurement. Up to annual
ot mone thaaton {149 davs feom the date of invitation for quotstions buldga apgeegate amount of Tk, HH{twenty ¥ lacs with the approval of the minisicy/division in
7oy |Emitof Varlatinn 1, ¢5)ra works onder orders or aiditiongl peade etiverd special case.
»  Not mors than fifleen pereent {15%0) up 1o fifty percend {30%4) of the original Coniract price +  Anached direowor headidireciora/.,....): Maxitoum T2 frwo) bacs incach Procuroment up
Val T eorke = - - feas to annual 2pgregate amount of Tk, 101end lacs with the approval of the HOPE in special -
e 1n 222ingt ceist case.
= N “Th.50 (finy) lacsi "r Upie i 1} -
Tk, 3ifinz) |1 ¥ cascs afler peuting approval of se:rcuty uf minisnry Eor glvistonat o zonat office ~
ot divigion, Maxinen Tk.}(onc) Laes in exch Pro up Ip anmal amouny of Tk, .‘tl'\tl
"t o b " e N Lacs with the approval of HOPE in special cse, - 5 ket ! L
s 2 g s mBea by ok e it weeene LR , - el . - Y e o«
TR et ITEY st % e T Trotdiitrietielallicet 7 YT I TY O IR S Pk e
tavi TSNy} 1 d in cath P £p 10 aanual :;gr:g:n: ameuns of Tk
ftwn) Laes with Lhe spproval of HOPE in sposial eats, -
.787 _
> -
My et

e oy
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61300 »  For ministry/Qivision;
= ‘_’:"‘" m 1+ Maxiomm k.3 (ﬁ\tl lau i_“_“‘h ? FRCremen but The. 20 {scniy ) Lacs with the LImit for Additlensl Deliveries ol Geodr and Repest Oridery
et | approval of the minisiryidivision in special case. M o 15741 o the origlnat .
+ For Head of the division maimum Tk, {1uoilacs incach P b 10picm) s Axiorurd (o percery L13%) of the onglnal Coniraa prce
with the approval of the HOPE in special cass.
Aglzo Project Diregjor a13) Muonev limii for Variatinn snd Extra Work Orders for_phvsical wevices
»  Maximum Tk, I{onc] Lac jn each Procurcmend but Tk. Stfive) lacs in special cases alter +  Masimuem Glicen perecmt (15%C) of the oziginal contract price
- gesting approval of HOPE
B glazs Projegt Direcinr
+ A TShtyt I each Pr but Tx. 2(two} bacs in spocial cases
afer getting apprmal of HOPE
-
o e T CAMAREY PO o T SR s 3 e T epERL RS WL R ettt e eyioas siwoa g MR bl i o g
14 F q.\.r! Ty e « 3 T i ‘T;‘\“.J‘ o Taws TRE. e
e Tor claieming for Varistion Order ar catre wark arder Time I'nrngmr:lmn ET.11) !,llh"ﬂ“m nf‘l.:m(lgrs for Internstionat Procurenrent of Grodx
i itd) Time for elubning tee Variation O rderor evtrs work nrder ang relat Piced wivd Warks and phvsical Senviees
- *_Witkin goven () s o.f being au af the wecd for the Varition Order o *  Not less than fory -two {423 days from the date of publication of adversisement inthe
82 Timeframe for Processing of Varintion Qrders ar cxtra work ardes pewspaper incase of Open Tendering Methad
N * Mot exceeding thiny (30) dns from ity ready Lo approval BN Lo Mot ters thantwcwty—cight €8] days frma 1he ate of publication of advertiscment inthe
o emulative b b I Workenn th i rpapet incase of re-Tenderd
{t) |* Docs not exoeed Lon percent {10 of the adusted original Contract price * Not est than foaty-na {42) days from the daie of publication of advenisement inthe
[Ep— te Amount Tor DI ash Parchas newspapet im 1 page and ot ese thas iuenty-one (21 days for pregaration in dud stape in
. No T, 2 1 Sut b T 10 e of Tue-Stage T Meshod
= Net ding Tk, 23 ¥ e i dg i 2 singls Pro i - -
tientlacs ina fi abyear l]l:‘llel Damestic prefevence [nr Bangladeshd Suppliers and Contractors:
sz |Anmeal Arzrezate Amount for Pevcrement under Fores Atemnt gpayy |° Masimum 15% (ficen perceats of detivered price far Goods
¢ Maximum Tk, Jthree) Lacs [nesch case. Is) +  Mavimum 7.5% [scven and 2 kalf pereent) of 1he contruct price for Works
” " PL-Y - d - - A - ay P—
= ment hv [orcien Embassics and nattonal carrs Pre-Dulification Threthalds
8 . MaviowmTk. 20 (twemiy) Lacs in cach case MY 1. Constnuction Works above Tk, 35 {thiry five)croms
ke 282y |+ Maximum Tk IWiNy) lacs incach case +  Matnterance Works above Tk 3,5 {three poimt five) eroees
- ++ Supply and insialluion of plant and equiptnent above Tk, | S(Gficen) crores.
= ' 9002 L "_! > n | anl Repinnal Dally ¥ L = Designand infrasinetue construction above Tk. 35 (:ltiﬁ_\'ﬁwl crores
b PO e, wa el estinsesg ont frabose TR IOUANCA ;3w 2 vor s ’ Y|+ Dol and Elstom dosigned equipuicnd above Th, ¥ ¥ e point ey crores
netIng of P at_rgliztedd netiges bn 's Wohsl +  Managesien! conlrocts above TR 33 fihiny Gie) cooces,
= SUETUN |, when e offielal cxtimicd cost of Procurcosen 8 Th § (one) crore o abene for Goods and Tine allawed fac Applicants 1o prepare their Applications for Pre-Qualification
refated Serviees and. Works and physical Senvices g L. Mintmum taeniy-one (11 ) days
‘ m:r m':::] :::'c“'rmml sg::;‘“ P fs T ¥ilacs and above for Timg hefarg which Requesty Tor Clarificathon nn Pre-QunWficatine Docyment Tarm
i pro ) 147 liemts shafl be Received he the Pmsuring Entity
Ady shall be sent to the CPTU and the nows paper simulta: iy + Sevemt7) working days priorto she deadline for ol Apli

e ey
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Tite by which Tenderers shall acknowied! iptaf Amendment or Adifesds
suh lican 8y . Within throe (3) working days
»_ Within five (5) uorking davs -
Number of Pre-Dualified Apyficants st4) 1 |l‘ which T hall bnf ""' h(;ril" nng Lajite LIL.L]
ar i Id nse far Cla i
I3 |. Miimmsiree (3 Apphieants dddenda -oc ruponse far Liacfeation
= +  AfNger two-third of the time allaued foc the submistion of Tenders has clapsed.
Timg tImit far lifigst Agplicgnly fn inform of changine In & or —=
18 |fa o Time Extension In guse nl Modification of Tewder Documeny
. X - .. e e I, i ' i i i X
4 « Mot bater than fourseen (14} days afler the datc of the Tmitationi for Tendcrs s [fmamcndmvcm:smnd.:uhcnIcsslrunonc-ihwddm:llmc.ﬂmﬁfwlkmmww -
Tenders rentains ~
Distribulinn of Minrtes of Pre-Temier ine by th nz Entity apini ' . e theee €11 dans -+
a1y |, ! - . . m Time should
Withinfive (3) days afes bolding the macting ‘Multinie drapplng of Teaders far Goodt amd eefated Servicer and, Works wnd Pheslest
Tiese br which th rins Emite < to glzrifigatinna o v or ‘9.:‘:;‘1) Servicey
S50 & | Documcnt gnd lssucy correetion or we Addendier + When the official estimated oost of the F 6 The. 301 (uhinty ) Iacs and abgve
ums |, Within five £3) working days of receipt of request for clanfication »  Must be delivered o the primary place withia three {33 hours aller the expisy of deadline
| for submission. s
|
-
e v &2 . - — ety L | [ e e e i gy ety
- RS —— oy N e - o H
b « |1 T 4 IR e * i Leant Cant Sclection of Connettant i
Time Tar Responee by TEC to goery received from the Approving Authariiy 1044at |, Maximum Tk, 50 (fifty) lacs.
B8] |, wirhin § (five) working days from the daie of rvosips — | -
Ll »: nceof ¥ th eyl Tem ’i:“:" +  Madoum T, 20tweney ) laes for congalting firms
“’:ﬂl + Within scven (7) working 2y [rom (he date of isemnee of NOA H + Maxi T | 1acs for individual i R
] v Ty Intel tand Peoferslonat Srvi -
) img for submission of Performan v by £ n “::{ldl o Maximum [5% [fficen percent] of the oniginal Comtesct price
o7 |, Within fouricen (£2) day s From the date of acceptance of NOA but not later thanthe date Time for preparation sad mbmisshn of Erprenios of tateeot for Procurement of
specified in the NOA for nacioral Tenders. 12 |inteticctual snd profenional Servives -
+  Wighin (wenty-cight (281 days from itsac of the NOA for i il Tenders. v Minimum fourteen (33) days for natianat Procurement -
ime Far siznlng of Con ¥ 1h L c . Migi 1241 davs for i ional P
R g, Withiztwenty-cighn (23] days of the issusnee of NOA, mber of thorllisted Conmitan
* Witkin buaiy-cight 12X] davs of thee O for Laomational P 1S3 . ot doss thanfour (4 and not more e seven (7) Applicants -
s Withia finsrtoon {140 23 of the puaune o NOA for lamitad bndiring owthed. : rably gis 6] 3
R LY ) a2 e Wt M, . A LI T O T L RS o e P i TR an 4 e wow anF ww © R T aRTE LT
. - - i & . oL “ » _ L L omtu
Time for_propacation anid_submision of Proposal far Eniclicctus! wnd gpmofcssional
11719) | Seri
+  Miniznm weniy-cight §2%) days for naticnal Procurcment
+  Mlinimum farty twa {43) dasy £ for intermtional Procurement
Timg by which the ilead of the P ping Entity decidesor foemy mitics on
1275 Fercdonal misgonduct, off;
(8] [ Withinifive) 5 working dna feom the date of receipt of the relovant repory -
Time by which the Committee submits It report and re¢commendation tathe H0PE,
31218) | Within 3{five) working davt from the date ol receipt of the telovant repon from procuting
] emisy. -
.| Submdulon of Anauzd Report v CPTU to the Government
‘ ‘1 o | 130{e) |+ Withinseven (7) mosths feom 1he beginning of the current Fiscal Year . . . - % . o
pe - . T T A POV e - e om e 3 ot el penndiia b T AmesEle Frrpee
‘L. Fra PR X i S ¥ e : J* [ R ™ - " T;. ii N - i u:_'lm ”’;f.i" 3 'A'lws%fﬂ‘g& wirodk
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Presented Topic
RO v Some Important Features of PPR-2008
PPR-2008 # Total Rule-130
#Chapter-9
+Schedule-X1V
L L e ik e
. * Y, " -t e - - N . o nend PO PR W' ol kS
T ) A il ol Veen pagines fp= o e ny * l'i Micchaghe Moo pr 'rfni' ;'hvttu}- [P
Some important Definitions regarding PPR-2008 J Public Procurement
Publiz p: Mieans pr by P, iny Entities using public funds.
*Procurement:
- L]
Procurement is the purchasing, hising or obtaining of’ goods, works and
services by any contacnal means.
3, ' B
kit Hegtt warmd gl b
Public find Procuring Entity :
« Procuring Entity means thase institutions who are involved n use of

“Public Fund” means any funds allocated to a procuring Entily
under Government budget, or lodn, gramts and credits placed,at,the
disposal of a Procuring Entity through the Govemment by the

development partners or foreign states or organizations.

[ Bt Sl PSS A

public fund for procurement

. -
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Head of the Procuring Entity (HOPE)

Approving Authority

“Ilend afl the Procuring Esntily™ means the Secretary ol 2 Miakstry or =
Division, the Hesd of the Governmeat Department or Directorate; or the \
Chiel Executive, by whatever designatioa called, of = local Government 4 . . “ ' .
azenty, an ol ar temt goat b:ﬁ’, or a mmn?,,ﬁ:n' or & Approving Authority” means the authorty which, in
corporate bady established under the Companies Act; | accordance with the Dc!cgntmn of Financial Powers,

A At T approves the avward 6f°Comtract for the Procurement of
Goods, Works or Services;

ng{:ﬂ;&df-‘:ﬂﬁ'r e ﬁ'ﬂ’t_“‘ﬁm‘lﬂ?lﬂ MR PR :'" DS - i OB o S Al 2o J-m-.‘«"irrnn-rd ’lf‘a“‘,\"s— S AR e P B s i q*;:s- ...‘.----:uv-w-u;ev Bl S SN
K A8 STnpuramgnr nregniy e Tu Procurement of goods: t . G
| Major Components of Procurement:

= It covers the purchase or lease, rental or hire purchase ineluding
related services incidental to the goods.

+»Goods
‘ < Works .
| . -
| <+Services
z
|
|
ot [ f— -
R e L LE S DO N e P sk Fdres el Ye ofBhee S B HT Sureor anass g 8 awe gl qE = P g enabbet, T0 o aieie ot WbhaGE m Al e e
1 o [ v > . k!',_ W te e !
+
Procurement of works: Procurement of Services:
oIt covers all works related to construction, reconstruclion or + It covers services of an imellecual and advisory nature.
maintenance of building or stuctre or any other works
corresponding to the requireinents,
-
P KN . . Lt . - . . . o -y -y e ey epe
R E Attt s w8 oS e B il ghatt, LW _':;%.’--"4-'?\;,: B Lo G - SpPR SN AP IE] ROt A
s " A y o a * oo &
wartety i weftada Pt
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The Public Procurement Regulation-2003

oy
e e it T w3 DA e o et 2o Al e e

TProcurementAct:2

o5 e v pgrn

Scope of Application (Rule-3)

"

* All public procurements except if Government decides in National
Interest/Security to use another method

¥  Any orpanisation under the Companies Act using Public funds provided
from developatent or revenue budpet

DOES NOT apply 1o concession contracts

\

o

n

Formation of the Committees (Rules:7-8)

»TOC-3 members, 1 from TEC & 2 from PE

2 external members

(Pls. beware of the exceptions!)

vears
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Objectives:

Objectives of the PPR 2008 are to promote:
> Efficiency; .
> Best value for money;

» Competition among Tenderers;
> Fair and equal treatment to Tenderers

}r.w‘e.f,;" o

International Obligations (Act-3)

Where Development Partmers have conflict, the
Agreement will over-ride the Rules .

Eligibility and Non-discrimination (Rule-47)

¥ Tenderers will not be excluded from participation on the basis of

nationality, race or any other criterion not involving their

qualification.
Taod? SExEept

= I empaned i comrupl, fmudulent, collusive o coerzive practices as defined in

Rulel27

+ Ifthe yov

'

1 otherwise o

.
afex et e e PO Tl )

»Transparency in the implementation of
procurement;
» Accountability.
1 . ' 1
- 4 s . - * a
T B T Rl e T i e O e L B e R R L B TS e R P
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Chairperson of TEC (Rule-10)

5
s 4

T

+ »Generally an officer immediate below the
rank of Approving Authority ¢

e Vgt

-
It

wdaa bty i e, .ohi-i-.d,-». x.‘m;ilﬁr.“ Uy v

v

Quality and Cost Based Sclection
(QCBS)

‘~Selection under Fixed Budyet (SFB)

*Selection amony Cominunity
Service Orpanizaitons (CS0)

~Single Source Selection ($55)

~Least Cost Selection (LCS) ~Design Contest (DC)
Selection Based on Consultants ¥ Selection of Individual Constliams
Qualification (SBCQ) (cy
wona Yingr
f " e o 1 3
" i - -

Rejection of All Tenders, Proposals & Quotations
{(Rule-33)

The Procuring Entity: Rejection may be justified il....

¥ Tenders, or proposals not
substantially responsive

¥ Evidence of fack of comperition

¥ Can reject tenders or
proposals ete, anytime
before acceptance if stated

: “Fil | 1enders ially exceed
in the TDs. estimated budget or market

Il requested they must give
reasons but not
jusut'calmn 4 veess Bt Aeau fAen

wow Eaptelia ;-‘-rnc»: ek .1&??:*;5%1%’1&;3&%;‘. st o

price.

Tentlers reeeived shall be returned unopened, if the procurement
process has been annulled before the tender submission deadline

winu o

- e h -.“

.’dwa u?v-
»+Methods of Procurement for Services:% S NPT
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Methods of Procurement for Goods & Works:

@ QOpen Tendering Method

@ Limited Tendering Method

‘@ Direct'Procurenient Method

= Two stage Tendering Method

@ Request for Quotation Method

% One Stage Two Envelope Method

Quahﬁcatlon of Tenderer. (Ru!e 48)

e

e
H )

Procurmg Entity shall. '

vevaluate the tendess in
accordance with the pre-
qualiftcation criteria if pre-
qualification is done

v disqualify any tenderer
submitting false information or
the submitted tender is
substantially incomplete and
inaccurate

N v'spell ow qualification &

evaluation criteria in tender or

pre-qualification document

¥specify in document the nature of

Tc:ld:rcrs must gualify accurdm}, ta
the set eniteria:

Professional and fechnical
qualifications requircd

¥ Financial capability and states

¥ Legal capacity

¥ Fulfillment of all cbligations in
respect of the payment ol 1axes,
contributions, et¢. nccording 10
relevane national repulations

suoportipg evidence required . |

o
Py
-~
ot
.
LS
¢
e}

; ‘m. !\pp

Corrupt, Fraudulent, Collusive or Coercive Practices
(Rule-127)

= No Applicant/Tenderce/Supplicr/Contractor/Consultant or any
person fnvolved shall engape in:

+ Corrupt practice ie, promise of giving gratuity or anything
of value to bias the procurement process

* Fraudulent practice Le. misrepresentation of ficts

+ Collusive practice i.c. arrangement hetween the tenderers Lo
rl" the prices

ARSI htinbe e[S
A Coercl\'e pmctice.l el !harming oF thrc'ﬂcning\!o ll‘u’m i,
Procurement proceeding

= A tenderer/supplicr involved In such practices shall be declured
inefigible to participate, may be debarred from participation

citler indefinitely or a specifie-period of time,

#(7 i

-
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Open Tendering Method (R-61 & A-31)

O Most preferred methoil to procure goods + related
services; works + physical services

0 Other mcthods must be justified on technical and/or
economic ground observiag the threshold values

9/4/202¢

Conditions for use of Limited Tendering Method (R-63, 64 & A-32)

¥ Used when procurement of goods & related, services and works &
physical services are available only from a limited mumber of suppliers/
contractors or approved list of contractors/suppliers

% Can be used to procure goods and works from the departmental enlisted
suppliers/contractors {Tk. 25 lakh for goods and related services and stand
alone service agreement, 3 crore for works and physical services.

A-.
0 Advertiscment in the newspapers
. ) i ! . . - > 1. P *
gl BTl - o NP T R PNEIR e W oL AL hoyow & e smoemeplpiooniachag. i
.: Conditions for use of Direct Procurement Method Conditions for use of Request for Quotations
(R:74 - 82 & A-32) Method (R:69 - 73 & A-32)
- OOnly one provider - no For Goods and Services within the threshold
- threshold 0 Emergency office values as follows-
. i ts-Tk.1 lakh ,up . :
. ORepeat/additional requiremanis asn, @‘D Goods: Tk. 3 lakh lakh {Each case}; Annual
- supply/work ~15% of to Tk.5 lakh in special case# aggregate Tk. 15 lakh .

1 Goods and related services
from Government owned
organisations — no threshold

{ contract value upto
i maximum 50%

ONational disaster-
) Tk.50 lakh 'Lt_l each
et * case, Tk..5.Croré’
annual aggregate

0O Direct cash purchase- Tk.25
. ».thousand in.each case, ...
Tk.10 lakh annual aggregate

-

Conditions for use of Two Stage
. Tendering Method (R:65-68 & A-32)

e, H

DMay be used for large, complex and turn-key contracts when precise
specification difficult or alternative available

—Thn g whor  Eo P -k o U T
PR 1Rt Mo W L A P S [N

Works: Tk. 6 lakh {Each case) ;Annual Tk.

25 lakh
Goods: Tk. 5 lakh (Each case)} ;Annual Tk. 30
Oor lakh
Works: Tk. 10 l[akh (Each case); Annual Tk.
60 lakh :

Conditions for use of One Stage Two
Envelope Tendering Method (A-32)

Ty
oy 'S

0 May he used in special case

Wty g enpae SR tinarstatat ol

{“
- %
=




0 advertising directly all invitation to pre-
qualify or to tender

0 advertisements in at least one Bangla-
l'zfnguage and one English-tanguage national
newspaper (wide daily circulation in the
country)

.

{1 advertisements should also be sent to CPTU
website for contract above a specific
threshold value (Schedule-2)

W [

Y., U P S e v e 3
31 WeaniProvisionrofdendérDocurnernts:ic 17 AN

v Available at the same time as the
advertisement is released iIn the
newspaper

v Price should not exceed the cost of
reproduction and delivery
¥ No precondition for sale of the documents

v Documents may be displayed in PE's
website but cannot be downloaded for
submission.

e St

Tender validity and tender security
(Ruies:19-24)

v Validity period must allow for completing the process
including contract award (normally 60-120 days)

v Under EXCEPTIONAL circumstances Head of
Procuring Entity (HOPE) may approve extension

v Further extension requires suthorization by the next
higher nuthority (Sceretary)

il Tendersectirity; peciodmistheeytendedr tendercsing 4 b it T
™ ) * - o ! -

validity is extended

v The teaderer not agreeing to extend will not be
considered further and their security witl be returned

o g

P24

Invitation for Tender( Rule-29) |

0. a:briefl description of the object -
0 how to obtain the tender documents
O the place and deadline for submission of

The Invitation should contain:

0O the name and address of the Procuring Entity

(PE)

tenders

0 the place and time for opening of tenders
O the amount of tender security if applicable

e Lo

et b

* ‘Modifications to Tender Documents (Rule-'95) :

KRR B

» Modifications at any time prior to the
deadline for submission by the PE by
amendment

» Amendment promptly communicated to all
tenderers as part of the documentation

%> Submission deadline can be extended if the
amendment is made when less than 1/37
period for submission remains

s L

e

Tender validity and tender security

(contd.}

%1+ * ¢ ddes notacceptthe-arithmeticat-correction -

v Fixed amount.

v Not exceeding 3% of estimated contract value
¥ Valid 28 days beyond the tender validity period
v Forfeited:

o withdrawn after submission but before
tender validity period 4

< fails to provide performance security
@ refuse to accept contract award

e homa]
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i

3]

"

-t




kn

f Must be in writing, properly marked, duly signed and
. submitted in sealed envelope to the places and within
" the deadline stated in Documents

Must be submitted by mail, courier or hand-delivered
- {subimission by telex, facsimile, e-mail not acceptable)

. PEwill provide receipt if requested

v If found open prior to official opening, then tenderer
" {ulty responsible

Yenders received after the deadlme will be retumed
unopened. - - ' IR

Exam;natlon and e\raluatlon of tenders

- (Rule-98)

» One Tender Evaluation Committee (TEC)
per submission at appropriate level for
whole process

> All members will certify correctness of
report and keeping to the Regulations

> Estimate provided by PE available to TEC

3 Certify;individually.ho commercial linkse; ¢};
Yith tenderers (impartiality)

(Rutes- contd)

@ A tender will be rejected when:
<" the tender is substantlall_y ‘Non
Responswe Tae e

@ the tenderer does not accepta
correction to an arithmetical error

@ the tenderer has failed to
demonstrate qualifications required

R

et

o

9/4/2024

Opening of Tenders (Rule-97)

Opened in public inmediately
after submission deadline in the
preseace of Tender Opening
Committee (TOC) plus tenderers
or their authorized
represeatatives (1M any)

\Y

N

All present must sign the
attendance register

‘TOS signed by TOC and those
present.

%

Tenders, discounts/modifications
or withdrawals not read out will
mnu! be considered

\Y

{Rules- contd)

» Tenderers can be asked for clarification in writing.
No changes in substance permitted and requests
and/or corrections must be signed by the
Chairperson :

¥ Arithmetical errors may be corrected which need
tenderer agreement if to be cligible for further
evaluation.

> ‘Responsive  tenders’ {even  with  ‘*minor
deviations’) must not materially alter conditions in
the STDs.

LA
s T

b No minimunt number of —‘:Rcsponsi\fc tenders’,

JLven SINGLE tender can be processed.

{Rules- contd)

¥ Responsive teaders only evaluated for Value for
Money
% Lottery selection NOT ALLOWED (except LTM)
» 1 successful,tender, is higher than, the budget but
mthm market prices TEC can recommend:
Facceptance on,
»reduction of scope

> If successful tender is significantly higher than the
prevailing market price, TEC can recommend:

>reduction of scope or,

Frejection of all tenders

ol e
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Negotiation {Rule-993}

» No negotiations with lowest or any
other tenderer

»,

» A tenderer shall not be required to
undertake responsibilities nat
stipulated in the tender documents,
change the price or modify the tender.

i

Yo tegtr o Approyal of’contract(awacd.)" \ B .

L e

LY PN

(Rule-102)

» The TEC shall

> All

submit the Evaluation
Report with its recommendations to the
approving authority in time to award the
tender within the validity period

contract awards of Tk 1 crore

(Goods/Works) and Tk 50 lakh (Services)
or above shall be notified to CPTU for
.publication on its website#

Open Tendering with
International Competition
(Rule-83)

v

Vo

A

_rx.

When in the absence of domestic capacity effective
competition cannot be obtained

Pre-qualification used where appropriate
Procurement process shall be in_accordance with_the

r -
v rhlesirelatédsto}intérnational procuremenlu»‘i“ { Posbeesf [ttty @

9/4/2024

Post-Qualification (Rule-100)

» Before recommending the contract award TEC
shail determine that the successful tenderer has
the capacity to carry-out the contract.

R e
» The criteria to be met for post-qualification
must be set out in the tender documents

» If the tenderer does not meet the criteria during
post-qualification, the tender will be rejected
and the next lowest evaluated tender will be

_assessed and so forth,

~Notification of Award , «
- 3 aewvand-signing.of contract:(Rule<102).

» Successful tenderer to be notificd by PE within tender
validity period

» The Notification of Award will state
v'Value of the contract,

v Amount of the performance security (up to 10%
for Goods and 5%-23%# for Works on tatal
contract value), and

v'time allowed for submission of Performance
Security 21 days and signing of Contract 28 days

¥ If contract not signed, the PE shail procced to award
the contract to the second-owest evaluated tenderer

oy

———
-
e

Other procurement methods with international
competition(Rules:84-87)

International competition may alse apply to the
following procurement methods ¢

» Limited tendering

> Two-stagc tendering

O ‘Reqhest for-Quotatloné.'{TL, fa BB f»»}l;u?i'ii-‘._g SRR
» One stage two envelope -

n:‘.'

> Direct procurement

ne

L]

n

in,

LJ]

a8y .ri.‘,rq
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Requests for Expression of

-Serwce' Condmons for use of RFP melhud (RuIe-103 126) Interest (EO!) (Rule-113)
. s : U 2 AR . o
= Advertised as for [nvitation for Teaders (IFT)
Potential spplicants kave at least 14 days for national and 21 days
for international to respond
The EOI shall contaia the
- following:
¥ name and address of the
Procuring Entity
¥ briefdescription of the required
= assignment
¥ the experience, professional stalf,
and/or delivery capacity required
v plice and deadline for submission
o o afwritten expression of interest
—— {' Len ek B, ; 1,‘.._ . - - - -~y
D T [ 1t P R e PR w Y O O oy Sy P SRR VTSI SR PRR LR
Request for Proposal (Rule-117)
- Preparation of Short List (Rule-115 )
P ( ) The Request for Proposal must contain:
. > Ashort Tist of between four (4) and seven (7) O name and address of the Procuring Entity

- will be prepared by the Proposzi Evaluation u] dcstription of the assignmcm
Committee (PEC) based on: ! E

" Areas ol expertise

0 sub-method of sclection and requirement for

“ Experience of shmilar assignments two-envelope submission (technicnl + financial)

= Professional qualifications

0 reminder about no conllicts of interes

* Financial and management capacity including  exclusion beeause of  preceding

#  illess than 4, the Terms of Reference (TOR) involvement in assignment.
will be reviewed, but less than four cag be N . %
short-listed O place and deadline for submission of proposals Eefidad
't & AlLwiLbe informed whether, thcx have been, ptien v n 4, T o contract l'ormat , delining consultant’s . "‘; -
3 “[1 47 shinrt listed ar ot *¢ PSR (6 T AN AP e LA B F T LA
A obhgatmns
- ATe:hnical Sul-Committee (TSC) may be .
1 “itkmed 0 &vHluation criteria -—
1
. . Negotiation and Contract Award
- Receipt of Proposals and Evaluation Rule-122
P (Rule-122)
(Rule-119)
- ¥ Negotiation with the sueccessful applicant on the
| : The deadline stated in RFP methodelogy, work. plan  and training and
L 7 Late proposals shall b‘"“‘"‘:" unopened e rechica | .~ |+ . reimbursables (paid against evidence of expenditure)l ¢ - -
P - ;\rl‘:;tg;;:ls:l Ev,aluallomComm tice (PEC) opens only tec nica ‘ i I:)\CLUDING FEES L.
= > Financial proposals secured unopened > Cannot sigrificantly change TORs
> Proposals aot reaching declared technical threshold will be > No changes to rates quoted for staff remuncration
discarded
> Consultants reaching minimum technical threshold will be invited allowed
to public opening of financial proposals ¥ Reimbursables only paid against reccipts or pro-
~ Financlal proposal will be checked (corrected) and evaluated in forma inveices
accordance with the RFP ..
> In the case of QCBS a combined score will identify the successful » Staff substitution must be agreed by HOPE and be
Eiftultant (highest score) s “8tjual or better than oriftihal
! [
R
. neQ.
w IR 8’ !
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Right to Complain (Rules:56-60)
< Any tenderer who claims to have suffered loss or -
damages duc to a breach of a duty imposed upon the
procuring entity may lodge a complaint
@ Complaints cannot be raised on: ‘-
' EE ' 4
>the choice of procurcment methods - - - . -
> refusal to short-list an applicant
»the decision to reject all tenders, proposals or
quatations B
72 decision on award already made by CCGP
f— — o —
'i"'!" . 1 R O A S L o P, 5
e TR G L RSTRRES .4 ‘5;?—'4'4 * g Porinn e v R RE SRt RR ey 0 LY wae D e
LI O I I T T 1 5 e o¥o w4 wnp EEITIE/ SO0, TR 4 R N oy i‘ T . SRR B (S LTS P P PR A
war P - P TS { iy PR CLLEE St g £ TR T vinlTogee g -,:'v"m.sp ~ . <t _-"3":'7« T AT vy
'l ™ i " - - i a1 :v‘ _—
t i‘..’.::*{, > 5 sy ¥ ARkl ‘% B -‘;wvz.i’ﬂ" .r:;u‘?_:‘g *“x‘“"“"f.i:a;h; ‘ivf‘.,-’:t' 2R NI, "«*&-’f..; 2P --m o .‘-g..-;.-znw .r'qea  F4sl
v = " -

B
'ty
<o)




I

O 2k

Submission by Applicants
Opening by POC
Evaluation By PEC

!:tl
o1
=
P

we Aty PP e OO0 oo WMIQI2L OV L o

L . T T 4 3 '
\ J
CFTu st €18

Thted wek Wity o0 Pubiis Procumese b gomad

Discussed in Earlier
Sessions g

»Evaluatiom

prot g e gk b
mimittes;

[V TR P

m‘éﬁﬁ’m’ T5STON; OB ROPOGA At e

Applicants consider the following when submitting Proposals:

> A short-listed firm is not allowed to form a joint venture with a firm
that has not been short-listed without the approval of the Procuring
Entity

> A short-listed Applicant shall not participate in more than one
Praposal

3 The majority of the key professional staff proposed be permanent
employees of the firm or have an extended and stable working
relatlonship with it

> The curricula vitae shall be signed by the individual Consultants &
dated, Ensure accuracy and commitment of key staff submitted with
the proposals

.~-Atkey professicnal shall.not.be proposed by more than one TN
Firm, except for a nominated subconsultant v

o

A
m—

] Tarws swovh irainiay o Frublie Frocersment Momoprament

FAST b

Rule =118
* PE convenes the meeting of the Prnposal Opening Commiitee (POC)
~ Only Technical Proposal shall be epened first

The Financlal Proposals shall be kept closed in the safe custody of
the HOPE until such time as the evaluation of technical Proposals
. has been completed ¢ - 2}

A minutes of proposal opening shail be drawn by POC

POC sends the Technical Proposals and the record of opening i &
closed envelppe through PE to the Proposal Evaluation Committee
for evaluaton

Y

A

v

S =

Tihrea mesoh irpluing o Pribdid i wiriesst b anagament

AN

Tirws wovt inining wn P Pl Sirmd ot s b mem

X WIT N SO PR

L
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%
= EERSEVALUAT
] . THIS SESSION WILL COVER .
DIFFERENT ASPECTS OF: Submission
SESSION M4_5 .
Opening
+ « Evaluation of Proposals Evaluation
Act [Section-58-63]
Rules [Rule-118-126]
\. W, \. J
SFTY D Theoa wook irnindng su Pobily Procuriinred M i it 2] CPTU WED Thwnd wikh Nakaing 88 Pyl Sracoremant Banepemant s
ittt u‘u-,m Bl . [, = S domiadm K A g ol T LRSS - P VNG A} 1) P I G N
LI AT 0w T LS pe oS SR Qe AT IR BEEAARRICI PR Sy Ol e ST TR R R I LA R P
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@ Technical Proposal Evaluation
8 g

A Financial Proposal Evaluation
= <

£

Combining Scores

e
Bl

v eede

. -
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e BROADIPRINCIBIESTOCBS RS = o
Evaluation in two steps |
» First quality & then cost

» No access to Financial Proposals until
Technical Proposals evaluated by PEC &
ia_lderoved by HOPE, AO or AA (if below

PE)

~>», PEC works continuously on each evaluation

> PEC members evaluate themselves only; no
delegation

[ No FP before TP approval |

CrTy mexp Thrns wast Sraimiey sa Foste Frocomment Mumsgement

Thvme mork ruining im Pinly Fracaremd M sgemast

S EVATUATI ONIB YISET/CRITERTARERERE v s

it
AT S . —_ ity . Lt . . y
4 i IS PEalate Technlcal Proposals fin“accordancé with "critetia’ > Each'PEC member separately evaluates & scores &, 'then * 7 (r
- set in RFP following provisions in the Act,2006 & averaged
Rules,2008 > Non-compliance with the mandatory requirement of TOR shall
, It in rejection of proposal
‘ﬁf‘u -~ ingl dul PEC resu
. > Even Single Proposal duly received may be sent to > Major difference in scores between PEC members are dealt
for evaluation !
with by PEC Chalrperson
* Financia! Proposal of even SINGLE technically qualified
-‘-’% Applicant may be evaluated with approval of HOPE, AO
- or AA (if below HOPE)
May be'single proposal or.single technically qualified proposali
. S \ ./
1 CPTY medty Tires wush irpialay s bt Prosmrsmesd Mausgeesl L SFTU gD Thsas work irnining s Py Procorsmen Monn) it ]
N UL S O TYR . Ay aep e [ T ! Tyt na T N A g
andgesswd Bulsey W v, .E-:‘ IS -“ﬁf’;‘x‘}?jj\; ..u;.,;,-zr::-.u%gal-,,}; CRERIFRETRL Laskter By et B ££!‘lﬂ;iﬁ?3’a5;i} :f;‘cﬁ;{lﬁfé:i! HAL

S S TECHNICAPROPOSAES AR

GDRRACTICEIOE GRADING Gz

e L
5-General Criteria for Evaluation ] Traditional Scaring-
»~ Specific experlence = 40%
> Adequacy of the proposed Methodology & Work plan roon = °
'~ Key Staff’s Qualification and Competence SATISFACTORY = 70%
+ Transfer of knowledge i.e, Tralning, If any ’
+ National participation; in case of International = 90%
L7 Rl s May haveisub-criteriazs s Bt b3 rys T = 100%
sty ¥ B . yoowoat g meper® Fa e, 2 e et . B e e i
w7 b e LI ‘}..,. LU w f* Ry 3}"‘“"’ &%
\ )l 1L )
GPTY wen Thews wewh trabeing it Puiic Procevaeet lasagemen nc oY man Tatet il raiaing +0 PUbiE Procersment Aansssmemt [
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General guallfications STy
e 2 Longin ot oxertonca RS Wlth
5 . o)—o[mriw] 14 n *  Ppesitions held —E=Tear Léadér.or Key
. z > < Staft, IE critical
3 — > Time with Firm S iR M
- = + Experience in developing countries (1f -
Wnrkl’hn "::s'&ué === - 14, Int})
48 Polms" a orth -
- o C iaae] =04, equacy e assignment - (DTS L
e e T St eatonind wiing e

S - — . ** Experience in the specific sector/ f‘eldl subject R X

i ransler nfknowledge] :

8 Paints %‘I‘oml Scom% @ 0
Methsial ) Intl, Procurement experie
. s '?Knowledge of Bangla N
- 4~ % #ocal and Reglgnal Culture -
+".’ Government crganization .
L v, N W,
CPTY I Thrme wrwell ik 3 FPoaiic Frmcusgmy o syympel ncs e mekd Tirpy waml, irykaieg g Pobiy Protaromesl Banapesenl ch
v E e 3 » ™ - e - Y aht PEY “ - w wiv . -
i LI HE o - R S B e BN,

~QOrganiZing the results]

> Ranking of the technical quality of the responsive and
- complete propesals
- > List proposals which have secured the minimum technical

score

e % List proposals which will be considered for Financial
Evaluation

~ List Applicants who will be invited to the public opening of
the Financial Proposals upon approval by HOPE, AO or AA
{if below HOPE)

T .
13 - '

.

SFTY WeED Ttos st ppining gm Pyadi Sroamsemvent blossgoment

-~y Threw spek A nideimg it P it ot Iaasgsmamt noe

Saribii: M-S

i A Fryesten

[ Eilements of Financial Proposals | Rule - 120 N
- . > Upon approval of the techalcal Evaluation Report by HOPE, AO or
> Financial proposal submission forms AA the Consultants who attained at least the minimum technical
- + Summary of cost against staff remuneration, relmbursable score shall beinvitedto a public opening of thelr Finandal

“expenses and taxes Proposals {allow at least one week from notification)

2 5 PEC shall announce the technical score for each Proposal which has
e, ;Jét e - Breakdown —of+. cost:  -agalnst ..staff -+ remuneration, : achleved the minimum technical scare, together.with its respective % AN
relmbursables, taxes/duties under the applicable law price, at the public openlng ‘

Min F public cpening shouk & fssued
> The Financial Proposal shall be checked to verify that it Is
arithmetically correct and any erors in calculation shall be notified
to the Consultant

Activities and items described in the Technical Proposal but not
priced shall be assurned to be induded in the prices of other

= ¥ Taxes - Consultant is responsible for applicable taxes on
amounts payable by the Client

b

activities or ltemns, if pricing of  activities was required L A
r

\_ \. Gl

EPTU B Eutel ward irnluing s Fubile Frosmament Mansgemen CFTU D - Ttk vkt Wrvinimg v Puubilly Prumpurem oot Sanagemen B
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EEXCORREGTION/ASPEGTSIINIEVAUUATIONTER e 2
4

» Where an_activity or Hoe item is % uantified in the Financial Proposal
differently | frommeTechnlcaIProposa! EC shall correct the _ quantification
indicated in the Financial Proposal so as to make it consistent with that
Indicated in the Technical Proposal

Example: IF a Technical Proposal indicates the presence of the Team Leader at
the assignment site for 12 moniths and the Financlal Proposal indicates orly 8
months, an’ adjustment shoukd be calculated “by- adding t.he cnrresporu:hng
amount of staff remuneration to the proposed amount. * e Z

> Reimbursable items priced by the Consultant shall bae reviewed both for
arithrmetical errors and contént and if it is_determined that an item has
been included that is not required by the Consultant, it shall be omitted
from the Proposal and not considered in the financial evaluation.

Example: The Consultant has priced office rent while the REP indicates that
the PE will provideit, . T ™ b S .

(A

*’In ‘the'case of Lump-Sum Contract, o) cufr’é’c’ticin"s sﬁeil}j
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forward

QUALITY

(TECHNICAL SCORE)
AND

= cost o=

(FINANCIAL SCORE)

At e R D A

. S— - -

10

SEEeERELan Next Combined Scores s 5 =0 12 o

EFTU metp Threy wyst irmming o Pk Proureevesd Massposeed

.
L1

»

. § T e e | -
-
= %% - | [ COMBINING FINANCIAL & TECHNICAL SCORES . St G
n “RuleE 2L T LB,
*"Depends on the Method for
Procurement B I a Technical Proposal achieved ninety (90) points
. and the welghting applied to this was elghty
~ Factors weighted and scores percent (80%), then by applylng thls weighting =
combined in accordance with the technical score of the proposal would be
method specified In the RFP ?;réeiys ;L;:f 7"ezi;ghl:y percent equals seventy-two
P'apnsalachuewnghighesttotal scuremvitedfnr 3 - "
.riegotiationsyif this fails second highestinvited o, wedw
\. v \_. J/
CPTY R 3 CPTU MEQ Piarery wanl, trmiinry pon Prabell. Phisaninkt Mimapeibivil e
Maita, R W) o e & ,3...‘1. a il LIRS LT L R A " - & S L proet '1, o hi 3 sl ¥ oum
H ‘r"_*“ * s ‘\':t:?h-tm :"fﬁ‘ ? i '*g-'\n - ! I ",'2? - {‘Yzf{' = \,q:"tir" 1.’;"!-;:- .'f tore ’:M!*ié : *
Lﬁcomneg gEaF:NAncrAup ROPOSALEETRE) o s Qonf,oFggﬂAncrAL SCORELEE]mm
i o ~esEinancial Score:) sGeneric Formulag - . & » - &
The financial score of each Proposal shall be determined in a
manner so[as to ensure that the Financcllal Proposal with the ¥ Fm = Lowest priced Proposal
fowest evaluated cost is given one hundred (100) points & YE =P
other Proposals pro-rata points, reduced by the same F Price of Proposal under evaluatien
percentage that the cost of their Proposal Is higher than that of
the lowest cost Proposal. Fiﬂﬂﬂﬂiﬂl scure - 1ﬂ[| X Flll .
R i YR ) IERLELE TS o
I t i . {‘ - ..t e ,ga‘, 1;5‘ Fa s . PRt o . LI ET L
\_ / \ v,
CPTU WeED Thrsa - oo CPTU w0 an Tirws sweek iraining o Public Procurensenl Massgement ]
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If the lawest cost Financial Proposal is Taka one million, then
the financial points awarded to it would be maximum one
hundred (100) and the resulting financial scores would then

HOW TO COMBINE SCORES ?

9/4/202¢

Rule - 121

Technical & Financial Score:

The technical score plus the finandal score gives the
combined score and the Consultant with the highest
combined score shall be invited for Contract negotiations,

-}

£

& be:
Proposals Cost{TK. M Points Waight Store
1 Lowast FP 1.00 100 20% 20.00
i Naxt HFP 1.20 100x1/1.2 = 83,30 20% 16.67
- Naxt HFP 1.50 100x1/1.5 = 66.67 20% 13.30
\. J . v,
EPTV WD e L L rr—— 4 acs ©FTU BED Thoat woek iralning 56 Pubiic Procurees: Masegement ]
i e A AL b O PR e T ity s feh b covbme .
L A SR EA i WEEp L . b P F R ST SRR AT G

i

Qualifying Point

EXERCISE SOLUTION OF THE EXERCISE
SEIP Project (Skills for Employment Investment Program), Finance Division, Ministry of Techmical | Weighting Pricein Financial Welghting Cumhingd
Finance needs a consuling fiem for processing their cifferent types of procumement Comulting S L2 MUllon T | Scorc (ax v Scure
activities. They advertisad for this selection (National) following Quality & Cost Based Rrms Umas 10d) 1)
Selec‘uon(QCBS)nm After the EOL dosing date and time 10 consulting fiems
submitted Apglications out of which & finns were shot-listed, 5 fums out of this & A ~ T2 86 W L LA ]
submitted Proposals (Technical and Financlal). 4 fins passed in the technical evaluation.
After opening the Fmanclal Propesal the 4 fims” techaical score and the Finandal Proposal
are given below in the Tabular Form 8 " 4 80 100 L L b
Consuhing A B 3 D ?
T [ L3 k(] 62 9577 1938 5517 |
“Technical Scone o0 a7 827 a2
{eex 1) o [T] [T X K T
i o Ml % 0 = ﬂi. 5.8 a4 9373 14.73 R4I5 P
T £
Technical Score weightage |s B0% and Flnanclal Score weightage i 20% & i Consultant € wili be awarded
2 5
1
\. 7
CFTU MED Thres woed rmning sa Publla Prassrement Manspement aca
i TN, O HERMETHODS, (CONTE) o v

Fixed Budgat
P}
%
W

BELCS: Costis: |eastisnn sl .
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THIS SESSION WILL COVER
DIFFERENT ASPECTS OF:
SESSION M1_B8A
* Procurement Planning
« Cost Estimate
PR T T — -;.,.J-. R TR, sy vt ....,a.mm& L A B 5 o ™ Ha«u.t:.-a“.-. . i L '-— Lk i DA s -
3 ptnbealpie qeapdis T s tye o paren A v LN i G A R S P, SR o

Procurement Planning Further Approach to Planning
LR by s e e e g
PR IR B Objectives . SRR 1 order to stcnsite thinking, o create options 30d t@ st
¥ Provides overview planning, consider the following quessi
* Budget > Whatistobe dans?
* Timo > When ktls o be dane?
* Methods
N ::arket « > Howitistobedone?
+ Clears up need af assistance (specifications, contract * Whaistodoh?
conditions etc.) % What resources are required?
F E:I::;ns hundling {of similar needs) or splitting (into »  \Who should know aboutit?
M for Procu t Committees
_’ Pr::sar: for Curr:nr:; Administration 3'{ * Ifyou plan, youwill bé in control of the sltuation, rather than . 4
. - s x . My -
o T - R R IR Tk ?fﬁfi{lemufﬂnfl?_c}??lolvw t ,,‘1:;. et A A
Benefits of Procurement Planning PROCUREMENT PLANNING IS REGULATED BY:
tailed procure it planning is essentlal for quality ™
© project execution £ ~C T eT T g - Freguency
- 3 Approval
N Pl T e T v e | ; %+ Publication » - A LRG| M-
. ' oFedSpeeds up tha - PO R AR B [ plica b ERY OSN3 Uy JL i}!l_ s
o ELg E’i&ﬁﬁfﬁmﬁh ) ! spittirg into packagesfiots . :
§ Fu reduces project
e n, ; —
- Contributes ta enhanced + Nature and size of the Procurement
Tedu . = ""I?H"“."“"' o « Source of funding
4] MMYO [ 1 enty .
error & reduces H on + limils and conditions
subsequent work s bl = Forms
-+ '. " ‘
I P 1
oy
Y ‘
|
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STRATEGIC APPROACH OF PROCUREMENT
PLANNING
R TS R A SECION 1 1 PPA2006%:2

SRR RTE
= Preparation of Procurement Plan shall
TEGIC be mandatory for all Procuring
Entity's’ (PE) ~ v
= Procurement Planning should aim at *
attracting maximum competition for
the benefits of the PE

B 05 Rule'15;16 & 17,1PPR>2008 55w

s

,‘i’f&ﬁ" If you don't know what is avallable, you cannet
i formulate a good procurement request.
i e T )
ficai=ey

STRATEGIC APPROACH OF
PROCUREMENT PLANNING (CONT.)

S :
SIS LA 2 A

BFGRE

Good market knowledge is essential;

Rule- 15 emphasizes knowledge of the local markef; h
local supplyfworks capacity and capacity of the

national industry and quality of its product for the
purpose of Procurement Planning.

-

¢+ . -STRATEGIC APPROACH OF e, ..

St "xﬁﬂ‘zwﬁ‘._ﬂ..ﬁ{ff;xhr :

To achieve value for money in procurement approach, a
Contract Management Plzn has to be identified i

e o Procurement Planning Stage

st and

. “To materiplise that Plan PE should monitor at-least the
following:
~ Risks and opportunigies are identified and managed

effectively

* Contract is completed on time and within budget
= (Contract meets initial chjectives «

3 S A R e

&ﬁwz’w" R g LY

" DETERMINATION .OF METHODS AND ~a'du- | .
PACKAGE — GOODS
aaRole15(2), PPR-2008 &5 .70 77

AP

PE takes into account the following when determining

the method & consolidating of Goods packages [Rule -

15(2)1:
a) type of goods
b) estimated cost
c) avaiability In the focal market
d)} quality, seurces and brand of the Goods available in the local =
market
e) price levels
f) capacity of lncal Supphers to supply the requ:red quantmes

. .
T yreltee g . *

L oa- N T - =

R s T
i ES
J’u

2t

P L I - B3
hlt ¥

B

DETERMINATION OF METHODS AND PACRAGE—
GOODS (CONT.)

SAFRIESERIC R SR NEE Rule ' 15( 2V PPRI200 815 v 2Rl Aa R i aseiil

g) capadity of the national Industry and quality
of its products

h) market conditions and expected competition

i) urgency of the Procurement

)) capacity of benefi mary stores and proposed
terms of delivery and schedu!e, and .- ;

RRYSKSE EFefateti-sorsupply jriNthe locdl - gt e

mternatmnat “markets

AR TR B T e i W RS R e N R S T SRR

PE takes Into-account the following when determining the
method of Procurement B consalidating of Goods packages

g i 3

) Fﬂmmrk Cnnm:ts may he u:ed for reped:he supph(' LA > ]
N

Py

qt

.r-;f- un;.f&.

.

- ¥y
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DEI'ERMINATION OF METHODS WORKS DETERMINATION OF METHODS - SERVICES

B PE.cons-dersthefollowmg in'determining the’ method ofﬁﬂ
Procurement for Intellectual & Professional.Services-Ruler, 1031

SRR,

e b ey €U A P @At s e i | RO . i i T o o Et e drmae, La (I iv i e T s o
.o T Lo vdgemidn,® L% B ST . AASG Y W v e AT RIS MY T A ST SR AT O
B SPLITTING PROCUREMENT OBJECT SPLITTING PROCUREMENT OBJECT (CONT-)

RN

A2rzt A Eour ey term RPN i
T i Package s
" ftem | * A multiple number of Lots grouped together a8
A slngle article or unitin a list « Usually No package can have more than 5 lots {Cross
! ; with an identifled quantity ... 1,2,3 etc. - dtscgrmt) P d re than 5 lots {Cro g

Lot
A multiple number of items grouped togather
Any number of items can form a lot

Contract
Agreement through which the
Item/Lot/Package is purchased

ahpt; 1:-'-! S L :E‘E-Q}" + =-----.“'"-
hand
|
i
_ PACKAGE/LOT OPTIONS KEY ISSUES
Consider the following Procurement object as an example: ARSI Planningi Rule 16; PPR 2008 14 S50 sy
- Office equipment consisting of different ltems, namely 10 PCs, 5 Printers, 1 Server,
4 Execttive desks, 6 Dffice desks, 4 Executive chalrs and & Office chalrs
. . « Separate Annual Procurement P[an (APP) for
B fd .
R

Revenue Budget

« Total Procurement Plan for the entire project period
under Development Project or Programme as per
Schedule-S, Part-a.

v » 1.0 Goods, Works and Services n Y .
[ “.*'Separate ' APP for Development Project and 4%1 3 oot .

n

"Q‘:.
PRt
L 8.3)




.3_,3..?.:,(-1 — — T R
e OTHER KEY ISSUES c:orvr'o =+ OTHER KEY ISSUES (com‘ ') Yo PR
rOEN SRyl T d e R g
o . e r et TRy o B Lot AR TR A RUIETI6(9) S
Rule- 16 (11): At the beginning of each financizl year, the PE -
; PE keeps CPTU informed shali publish the approved TPP and updated APP
35/ the TPR updated APP under Development Project for the Development Project or Programme and
and APP under Revenue Budget gpprgved thg for Ret\;'enue(féudg?t t?;,]th)Eir I'CIIOU'CE
oards and their websites (if applicable) and in -
abc:;)ve dth;ﬁ‘;eshc.zlds Spﬁ?ﬁe‘j tn Sc:egule 1 the websites, bulletins and reports of the <
. {Goods orks: 10 milllon Tk and anove, concerned Department or Directorate or B
Physical & Consultancy Services: 5 million Tk. and above) organisations.
To be published on CPTU website regularly
S R I B S RSO Y B R NS TR e
vy @B g, oy s o L — by i . - v . i g e --.-’-: I AT, ! -
}h £ "?'T-Li hu_f ""E 13, ":"-:' v }1:""‘:; " ."!t l.viT:;',;b {jnf:-hl.'f"?:f-lh‘ﬁ 5: :G il ? ;;ag.g';‘-’iﬁ'{_’;f‘ﬂ '“ ;ﬂ""@:ﬂ;"’z{%‘ {l:.'Ll)l]“i EANIKH, r\g‘\i:" 7 li“,l\ ‘-3.'{!"'"”%

A

b
gy i
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OTHER KEY ISSUES
EisEeipegPlanaing:Rule 16 £rPPR2008 SR TR RIS

» PE updates the Total Procurement Plan {TPP) and
cost estimate for the Development, Project or
Programme on an annual basis and in a rational

“* manner keeping Into consideration, among other
things, the expected flow of funds,

= PE prepares the Annual Procurement Plan(APP)
for Revenue Budget at the beginning of each FY

« The updated APP and the APP require approval
of HOPE or AD

S 30 A

T,

_OTHER KEY ISSUES (com‘.)

o B

PE shall, as, per its ovin need,
update the Procurem_ent Plan

N o5

and other unfoféSeen; ché‘nges or'constraints
“Rille? St {10y 4, .

(33

]

.
JUNCP

FORMATS USED IN PROCUREMENT PLANNII\-IG
BasraiEiiaesischedule STRule 16 (8) 1 Eiaibendinn 2y

Part A: Total Procurement Plan for Development
Project/Programme

Part B: Annual Procurement Plan for Development
& Revenue Budget

Part C: Annual Procurement Plan {Goods)

Part D: Annual Procurement Plan,{Works)

Part Ez Annual Procurement Plan (Serwce)

N
EoTpiet Gkl L» oz K

O Mn(. ._,“':—3-(';‘

AR -I“‘_f 1;&
& T

ITEMS IN THE FORMAT OF PROCUREMENT
PLANNING

VRET. 28 G e R RS S T TV R T R s I T LT

fo—— = Package Number

l:"":’:@fgl « Description of Procurement Item
ﬁ; « Unit & Quantity

Lot ""j? = Procurement Method & Type

A2 = Contract Approving Authority

: Source of Funds . .
s .11-*-;: Estimiated CostIn Tk jriillion f“%mf,:_!:

Lﬂ.‘dﬂ“‘-&‘«. Sk »A%.?}-‘lf PO S S oy ..-m'( m‘%wmn R




9/4/202¢

-~
' ITEMS IN THE FORMAT OF PROCUREMENT ITEMS IN THE FORMAT OF PROCUREMENT
. . PLANNING (CONT.) ) o PLANNING (CONT.) . ha
- R A e I T R A Y R S T T RSP TR Opening of Tender/Proposal: |
[Tender Submission time for OTMfQSTETM = National Rule 61(4) & 688{3]]
* Tima Code for Process: Tk, 20 mition ~Mirimum 14 days
¢ Planned Dates 27— ACTION # Tk, 20-50 milion — Minimum 21 cays
v Planned Days \J_';l PLAN ¥ Above 50 million — Minlmum 28 days
_ v Actual Dates < Re-Tender Tk. 20 mitiion - 10 days
H . _Ouazlificati < Other. Cases — 14 days
| Pre. Qu:;ﬁrxon (‘chrks)fo o ; 7 Catastrophe 7 days
‘ lmnte/. vertisefRequest for Tender Quotation RFQ: Maximum 10 days Rule 71 (4)
X = Advertise EOI LTM: Minlmum 14 days Rule &4 (5)
= = [Issue RFP (Servica) TSTM: Minimum 42 days for 1% stage and 21 days for 2™ Stage Rule 66 (5) & 68(3)
WS B T MR AT T n S L e e e R B, oA W BT R oA e T T SR € R T SR N T g TR I A e A R R TR
B T TRy o Dot s AN Ta Sha oemt SR
Ve LESIVINED  fetie ov -
ITEMS IN THE FORMAT OF PROCUREMENT
PLANNING (CONT.)
- SERREmYRS 2 R B e e s
R = Evaluation of Tender/Proposal (2 Weeks to 4 Weeks)
= Approval of Award (1 week to 6 weeks)
- = Notification of Award {Within the 7 days of Tender :
Approval) F
= Signing of Contract (Within the 28 days of NOA) ot}
» Completion of Contract g T e Ammmrm—t —
. Total Time e ;
ire | e e SR M e S R i a7 e h I R I R il

Fr
L

i
i

ANNUAL PROCUREMENT PLAN FOR DEVELOPMENT

- AND REVENUE BUDGET
Slmblar for Goods:
b and Sorvices
’f% ! =

TR TN

i
1
1}

THIS IS VITAL FOR ANNUAL PROCUREMENT PLAN:
R R e e e ]

1 Preparation of Cost Estimates -
‘ﬁ”\ i+ considering Life Cycle Cost

¥ Selection of Procurement
Method

Ll t

#

e “!'n:ia\'-.é
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L Y
PREPARATION OF COST ESTIMATE COST ESTIMATE
R AR e S RN B R I R e G R 3
According to Public Procurement Rules, the Procuring i -
Entity has to prepare the cost estimate In two At the beginning of each finandial year a PE shall
situations: . = update the Total Procurement Plan and the
oo * 1. Estimated cost (EC) In Procurement plan v ag estimated cost on annual basis, In a rational®" *~ am vt
2, Official cost estimate (OCE) before . .
advertisement manner having regard to, among other things,
the expected flow of funds.
R s RS LR Ko g
e — - e - - e A— Ty &
: Poeny et aEFICIAL COST ESTIMATE . 4| . » OFFICIAL COST ESTIMATE (CONT.) ™=~ I ST
R ' S SRR 3 g
A . « If the Officlal Cost Estimate is higher than the Estimated Cost in
PE shall prepare the official cost estimate (OCE) for the the Procurement Plan of the Development Project or the overall
. | Programme, It shall be approved by the Head of the <
Procurement before finalisation of the Tender or Proposa Procurement Egtitg; If mtE hlgherh it shall beAaEhprgved(bvh an
itati officer authorize, HOPE or Approving Authority (where
documents or before invitation of the Tender or Proposal by 3 Approving Authority | s% elow HOPE),
members committee (including 2 member from other PE). In « The Offidal Cost Ssﬁmate shall be kept seaiIEd igl? Shla“ tt),efhan%ﬁd -
N . . . over to the Tender opening committee [mmediately before the -
preparation of the official cost estimate following matter che‘gde{ ‘;%e“ingd Commlmsﬁ_ The Openlng corxjnmit;eae diﬂar'?s Ehe =
i i official estimated cost in the TOC meeting and noted to the Tender
mandatorily considered. openiag sheet,
iCSsealRUIS I ) A .27 0fffcial Cost Estimate mtist be'vealistic S see Rule33(2) £+ 3 B
Sty b o el rcmenbome § L oy i Serpme g varrormy el ndin AV b it e e Ye ..rl,_.., X o rmmrreey i L el 31 Rt
P - » R :'ﬂ . l:“_ " . = o ‘i] [ LL & o
CONSIDERATIONS FOR OFFICIAL COST ESTIMATE
S R R S TRl 6 (5B) AR F B S S R A YR
« Transport cost .= Complexity
« Overhead = Backwardness
- Profit + Distance from district -
« Risks . headquarter
. = Value added tax (VAT) -
Geographical Location. Advance Income Tax (AIT) ABCPAOCURLIAENT TRARG T3 -
. 5 Cther fa’l;tors e . Y . .
' E P ; s TN PG O SRy T 7. - o ha A T s N LN L=,
4 LNt SRS I R O = O b g v R T Bl A e e
Rui:0fficial Cost Estimate must be'realisticzse Rule 33/(2) Rigi .
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. . »Why Request for Exprassion of Interest (REOI)?
= THIS SESSION WILL COVER ¥ Hequest far Expr ( o0
For background information about the interested Applicants
DIFFERENT ASPECTS OF:
(parallel to pre-qualification) R E 0 l
. Session M4_2 |, Request for Expression of | EQI will lead to short-listing

interest (REOI)
» Short-listing

£l

Act [Section- 54-56],
Rules [Rule- 113-115]

\._ y . -y

o — Viraa wre g Puiaie Pemaramars Barsagr et = - O i i A4 P Pt o B =

ir
wtt
-

PG SHORTLISTINGAR SO Pt Ba i mouy AP PLICABI T ING E EO IRt e

T Basic Consideration | [Methods to follow EOI
>Why Short-listing? SHORT-LISTING # Quality and Cost Based Selection
- » Fixed Budget Selection
= » Time saving and less-expensive for PE to invite and evaluate % Least Cost Selecticn

« Limited competition among qualified consultants that are Community Service Organization Selection
i capable & can be trusted to deliver the required services at the Individual Consultant Selection; nat necessarily always
= desired lavel of quality EO! required Rule- 112{10)
. Selection Based on Consultant Qualifications; EOI from

It increases the chance of selecting the best consultant Database Rufe- 108 (3) ’
Design Contest Selection; hormally no EQI, in case of
difficulty invite EQI by wide advertisement Rule- 111 (3)

3

A\

Y

A\l

u?" |$5 > * 2‘ bus "Bk LT BAUL M TS A, i R TR ATy W A ‘Y:":‘:' T
et {4t R . s sy Exception:’s Smgle Soiirce Selectlo Ll piakitate
\ S .

_ADVERTISEMEMTQZ:}‘I “‘uamssx’é'm's’%l ::;::

f Rule-50 7 h

- ;ﬁﬁbCUREyENT&OPPQﬂRTU‘@_ITIESj] # Natlanal Level Newspapers of wide daily circulation commonly
known & ubiquitously accepted; at least one Bangla & one
= English newspapers
- # Ensure publication in each copy of every edition of the day If
) :-'-;? more than ONE edition on that particular day. N

" -
» ar

All Invitations must be posted in the'PE's website, If any

Subsequent changes or amendments relating to Request for EOI
must be re-advertised preferably in the same newspapers &
websites

For International Procurement-English Newspapers or
Publications of Wide International Clrculation, or in
www.dgmarket.com or www.devbusiness.com

Pé’étiiié‘,iﬁTCPTUZ'sﬁ‘(GEb‘éit’E:"ffEﬁSe‘ﬁriE‘e'sﬁf;Tﬁf-S’ﬁi ‘atid $hove

migsion Time [iml
Migimiim 18 days for,i:
Mgt 31 days for International Procuremient s

AL T

-~ Request for EOI

L&

-y

i Format of REOT dvertisement isin schediile 11 (ParEA & B) T

AL

o . Tors vt v ok P, P b e Rach crie ey e e K e ] ol

| aid 262
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W@ ONIENT SIOLIPED e araaies)
) n‘:ilé':-‘113(4),(5}f(6)‘&
»Name & address of PE Xé‘i\,\ > EOI shall be submitted by the due date & time & to the
Shell place specified In the advertisement =

>Scaope of work

. . . » Multiple Dropping Is not permissible
> Requirements concerning experience, resources, > Multip pRIng P

professional staff & delivery capacity that indicate > VCA:

Applicants’ qualifications for the assignment  * The request for EOI may mention thatxthe formation 'of =
.- 4 : . . JVCA'is encouraged, but cannot make it mandatary »
> Place & deadline for submission of EOI
>Any cother details concernlng the assignment
\. J \. _/

oy P o iy o s Prdnts B ca ‘e ares ks ey o P Pram st St waca

k 7‘"‘4&- | R R ___n,’v.‘,,k_,. - W '?‘r‘cl. 2
> May be submitted by courier, mall, fax or e-mall % PEC revlews and assesses the EOIs received ta prepare a
P short-list
> No public opening Qualificati le (not king) of Excellent, V
. : " - > Qualification scale (not marking) of Excellent, Very
* Immediately after the deadline of submission Good, Good & Poor based on: -
% PEinvit ing of the POC
g es a meeting of the - brochures summarizing Applicants’ facilities & areas of
» POC opens EOIs expertise

» POC sends EQlIs to PE
POC’s task: to open & record the name of Applicants & any

+descriptions of similar assignments

it

othar pertinent details «experience in similar operating environments & conditions
. « Appropriate experience, professional qualifications, adequate .
resources, managerial strength & financial capacity =
-« "PEC préparesashort-list6f-w~~<4 and>7, preferably 67"
\ J \ ~
B 24, el 8 “'*- - i o R S
\%:'-t‘l‘ »f“‘sf_i':‘«"‘ ""i%w Wn‘** v\at.!_tl-'u‘- :‘, &w’f;‘m %“«‘cﬂ-‘aﬁdiﬁ*ﬁ.dﬁ‘-ﬁ-’) Aﬁ&:"w ‘:1:’-;;5?7« R w3l J:H;"Uf.:&c h‘a‘m“f‘ 1 '\a:-h er‘i\ﬁq'ﬁ} ‘j’:ﬁ‘{é‘e&cﬁl x .u’ :; Mrnﬁ
e w i T ey B -

lW@Q&WﬂGl%%ES_SMK%% i

ZSHORTZLISTINGIPROCESS SEEe e !

[Rule- 115 Short-listing, if tess than 4 | [Rule- 115 _ Approval of Short-listing & debriefing |
~ If short-listis < 4, the PEC shall review and verify: > After approval of the EOI by the HOPE or AQ fé@
r
The format of REQL I OK‘_”E“QBEF " all Applicants shall be informed whether or k‘/
[ muﬁmmf FE ]=:= [;‘;‘%ﬁﬁ?m .HOPEQ_’?] not they have been short-listed

“(4)y ot mcludemare than, 2 firms from the saihe cotintiy & at”

+ For greater competition, with the direction of HOPE, the = leastl firm frama’ developmg ‘country (International) .
assignment may be amended appropriately and re-advertised -
for wider publluty as per Rule 115(8}

f o g IS -5 L1 -,
t A

4 Tey ok o8 “ o s
.;-*E | T RN . oow e Ty on ¥ . 4 R

. - 1: 1 W I
temgpie it ue - r;:-:.v- R s a3 I

crm o L e e T ] ace e - e — =)
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= . National Procurement
STD
1 | . |
| Tender Opening & Evaluation - PG3
= Preliminary, Technical, Financial
Evaluation, Post-Qualification
B R R e e T Ty e iy

. Pl ) e Rt LT TR " - N Py
fepme, el rm emdavi e g ARSI A TR TR b R L AR T T B, S T T T
B0 N Y aﬂau‘w R ,’.'gz e AR e R R L S S R T R T T ‘i*;.:‘lﬂ;i«_i?:%{"&

Evaluation Rule- 97 IT-44 Who Opens ?

= Regardless of how well the other steps in the
procurement process are conducted, if Tenders are . .
! not evaluated correctly and fairly, the process has The Tender Opening Committee (TOC)
= Fatled constituted in accordance with Rule-7 shall

open, all Tenders received on or before the
deadline for the submission of Tenders, in

TEC have the responsibility to make the Evaluation public and in only one place
and what to look for the Results

B Tender shall be opened pursuantto Rule97 . ... ] . .

TOC shall ensure : | TOC shall ensure : |

o,

b d Prior to the tear of tender envelope, TOC disclose the office

= cost estimate except LTM and shall be recorded In the TOS > Fﬁ??&ﬂ%ﬁ%’: ‘gr'ic%f\;?‘riﬁcation of authenticity of K
5 [M.B. Official Cost estimate -prepared by a committee U T Y - N
consists of 3 members and keep confidentlal.] - - > Chairperson of TOC will read aloud each Tender
= Amendment Rule 16(5 Ka, Kha) and record in the Tender Opening Sheet (TOS)
- Opening following steps of Schedule IV 1, & ITT-44 >  Only Modification, Discounts read aloud at the
> Opened immediately after the deadline at the primary Tender opening will be considerad in evaluation
place but not later than 1 hour . . Y e
5 No delayed opening on the plea of absence of Tenderars » Al pages of the original, will be initialed by TOC

Representative shall be duly avthorized

v

No Tender will be rejected at the Tender opening

T el e e I NG B0




Upon compietion of Opening :
TOS signed by :
> All TOC Members
» Attending Tenderers / Representatives

AT . Iy
¥ TOS issued to:

Upon completion of Opening :

Member Secretary ensures {Rule-97):
>Tender opening procedure followed
u>(‘,ertified::l_‘ender Documents sent to PE

1 P P =
7 HOPEor AO PE ensures (Rule-32) : ' !
> Members of TOC »Safe custody of Tender Documents
# Authorized Consultant »Hand over to the Chairperson of EC, within
> Tenderers having submitted timely max™two working days
Omission of a T's signature not invalidate the Tender
e
4 — Different forms for Tender opening: Underlying Principles
> Responsiveness _
~ Determination of responsiveness shall be based =
only on contents of Tender (Rule 98-(16))
TOR1 - Tende& Stf.tmmary
TOR 2 - Record of opening .
TOR3 - Working Sheet > Confidentiality -
TOR 4 - Attendance Register ~ Ali clarification remind Tenderers for .
confidentiality
—~ Any breach of that may result Tender being
disqualified =
No negotiations
o
‘f“ '*-;:--u et s AP s
e hwmimn;&!:. prrs :E..Ammw._m-m e
‘;*@;I'enﬂde‘ rﬁﬁv’asiﬁu'i'atmne&- 25
] Underlying Principles Underlying Principles
> Responsiveness
- Determination of responsiveness shall be based > Use of Committee
only on contents of Tender (Rule 98 (2, 16)

— Changes of name of tenderer shall not be allowed The need for minintum members N
between tender submission and signing of . . |
contract [R-98(2)] > Obligations '

> Confidentiality ~ Examine and Evaluate by themselves on their ”

il -~ All clarification remind Tenderers fnr. i . “ o own responsibility... e .
Vil lemr s confidentiality- i i By g T iR B! I *Prepare ER with recommendatlcm Nt

v Anv Lreach of that may result. Tender be]ng -~ "o ** * _'Submit ER to AAin a prescribed manner "™ " NS,

disqualified .

No negotiations!
g T R T e ey gt Sy e S eaT] T D 7o D e e T DI e Lo o Pl brrrar s T R TRt

2




i

. Tender Evaluation Purpose . -

—er — e > To eliminate Tenders from consideration
> Preliminary Examination if they are incomplete and invalid
> Technical Examination & Responsiveness . .
i » To examine and verify compliance,
, » Financial Evaluation & Price Comparison adequacy and authenticity of the
! documentary evidence for meeting QC in
» Post-qualification Tender Documents

e T PRNHE DR TR e DA o Pt Proc et Hir KRR o 5 2 2 SR FAAEAD
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Completeness :(Documents provided and signed )
- . A » Tender Submission Letter PG3-1
: > Step Jii??#rp}l‘;t.iness of Tender as stated in ITT - confirmation attached
5 £ zoiﬁﬁeﬁé?genﬁ?sts'}ﬁ tgrllfl_i_?g; t_’lj any of these » Tenderer Information Sheet PG3-2
e endlor Submission Letter - documents on eligibility attached ITT 5.11
. - Priced Schedule ~ documents on qualifications attached
J - Written confirmation authorizing T a8
; the signatory of the Tender to commit
] ! the Tenderel, @ render Security > Price Schedule PG3-4A/4B
! .
ne “ . ' ¢ -
B AP TR o e e s T iy o, Belid e W T ATl M it EASY vt
i
j
F
Completeness: {Documents provided and signed ) Verification of Eligibillty

> Specifications Submission and Compliance.,, .. | ., [.... 2 Thorough examination.of documents., ... | s
" G S - v ¥ T T

LB e ’pe ( S10f mp
M & Sheet PG3:5™ »1 1" e 5w g he . 7 concerning eligibility provided ITT 47: -~ .
= » Manufacturer's Authorisation PG3-6, if - Authentic, genuine and adequate
required - Compliant to requirements of Tender

> Tender Security provided & Signed PG3-7 Documents

Either acceptable / "eligible” or not!

B e L o T R T P e P P R R e L B T P e T D R Y
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Verification of Tender Validity

> Verify that Tenders are remaining valid for the
period specified in the TDS

b
s

- after the date of Tender Submission '
deadiine ITT 29,

- declared it Tender Submission Letter
PG3-1

""’mﬁzﬁ&m S

Verify Detalls of Tender Security (TS)
> Amount as specified in TDS ITT 31.2

> TS validity period as required by TD ITT 32 18
» Format in compliance with TD ITT 32.1a

-
3

e e e e S e S T S e S e e ke v e

ITT-40 Verification of Written Notice for:

> Withdrawal (W)
» Substitution (S)
» Modification (M)

i P ,"i!‘gul'::

ITT-48: Procedure

> Step 6: Country of Origin Declaration
ITT- 48.6a

» Step 7: Technical Specifications and
documentary evidence ITT- 48.6b

> Step B: Tenderer's Quahrcat:ons ITT-48.6c

¢ LS8 IEA e, F o
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-
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Purpose

» Tender's responsiveness is to be based on the
contents of the Tendar itself without recourse
to extrinsic evidence ITT-48.1

» To identify and reject Tenders that are non-
compliant with the mandatory technical
requirements and_therefore are not to be
considered further ITT- 48.2

FE I G TLLED) o 3 LT £ (Haaguoact, b2 whs L A E! 24

ITT- 48.6a Origin of Goods & Related Services

> Vetification of completeness of the country
of origin declaration to establish eligibility of
Goods and Related Services
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ITT- 6, PG3-4A%B
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41

Technical Specifications

ITT- 48.6b

» Verification and examination of documentary
evidence and completed Specification Submission
Sheet

> Comply with Technical Specification (Sec-7)

ITT- 21e & PG3-5

T a——

A, Dty

" 5 ! T '-‘. : -5‘_?,.4""""_ ‘@ e o A
FrsapiieE g ;@ GEsStep 18 s S

ey

ITT- 48.6¢ Tenderer's Qualifications

» Verification and examination of documentary
evidence that the Tenderer's qualifications
conform to the Tender Documents

ITT- 12-15,21.1j % 28

R ET R TR DRI TPt B e S A L M b e SO T |

Rule-98 (5) & IIT-48.2-5

> Comply with mandatory requirements

> Based on documentary evidence as requested
without recourse extrinsic evidence

> Information not requested shall
considered

> Non responsive Tender shall not be made
responsive by correction of Deviation

not be

without material {(major) deviation; reservation

Rule- 98 (6) & ITT-48.2

> a)affects in any substantial way the scope,
quality or performance

> b)limits in any substantial way, the PE’s rights
or the Tenderer’s obligations

» c)whose rectification would unfairly affect the
competitive position of other Tenderers
presenting responsive tenders

[ 5

Definition of Deviation & Reservation -

LR

SO A0

R 2 o s (YT en Prin Pracioutant i

Rule-98(8) & ITT-49

NEGOTIATIONS

» TEC can seek clarification in writing

> Any,changes in.the prices or substance of the .
*  “Tender shall not;be sought, offered, or permitted, "~
except to confirm correction of arithmetical errors

> Neither the clarification nor the response shall not
he directed to make an apparently non- responsive
Tender responsive

» Tenderer not responding to TEC's request shall not
be considered for evaluation
Request only signed by the Chairperson of TEC
S T £ S Frwgeres W SRR Ty ki

Financial Evaluation
-  of Tenders

-
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Procedure

» Step 9:
» Step 10:

Conform to requirements ITT- 52.1
Check of tax, VAT etc. ITT- 24.13
> Step 11: Correction of A, Errors ITT- 52.2b ,,

> Step 12: Price modifi catmns, discounts
ITT-52.2e

> Step 13: Factors affecting economic value
ITT- 52.2d

7> Step 14: Unpriced items Rule 98 (18&19)

E TTU-VE Oy i T e

s ESTRR S HAL

Rule-98 (17)

Check of Tax, VAT etc.

» Tender prices lncluswe of taxes, customs
duties and VAT for natmnal procurement
of Goods

Price Madifications, Discounts

> TEC shall consider price moadifications read out
at Tender opening ITT 40

> The TEC shall evaluate and compare the Tenders
taking into account:

- Lowest evaluated tender for each lot
- Least cost combination considering
discounts and the applicable methodology

.
T Arjibpty fha o

PP A AR . t

'MMPL-I-_'.—MM:KM T A

Rule 98 (22) Factors affecting the Economic Value

The successful Tenderer shall be the
Tenderer who  submitted a responsive Tender
with the Ilowest evaluated Tender cost,
calculated upon the basis of factors affecting
the economic value of the Tender which have
been specified in the Tender Document and to
the extent practicable, these factors shall be
: + rrelative weighting in-the evaluation method or

be expressed in monetary terms, wherever
practicable.

|25, s T RE T E A ik g L 2 St

& ‘‘objective.and:quantifiable and.shall:be, given-a

A L EILR FRL

ITT- 52.2d Factors affecting the Economic Value

» Adjustment for Deviation in the

Delivery and Completion Schedule

> Cost of mandatory Spare Parts

Thee Ham gy L e

Rule-98(18) & {19) Price of Unpriced Items

» If any Tenderer offered only 80% or minimum
percent of the items of a lot, for Tenders  invited
on lot-by-lot basls for Goods  Procurement, the

TEC shall calculate the total lot price by adding up

the average prices offered by other responsive

Tenderers for the missing items to the lot value to

establish the winning lot Tender,

= If the. Tenderer offered less;thangt,the specified:; .
<" considered non-responsive .

1
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> Based on Step 9 — 14 sum up the final
calculated Tender cost per lot

» Cost of mandatory Spare Parts

L ESCE i 3710 ]

Rule 16 (5)

» The PE shall declare that the official cost estimate
prepared as per Rule 16 (5Ka)

»The TEC to declare that the lowest responsive
tender price compared with OCE

[
ITI-55 & Rule-160

» Based on the qualification criteria specified in the
TD ITT 12-15 (see Step B), the TEC shall verify to its
satisfaction that the successful tenderer is
qualified to perform the contract  satisfactorily by

- Contacting references
- Obtain most up-to-date information
- Visit premises, if needed

T S T e e e e e R R A D O N RSN e

v

TEC prepare Tender Evaluation Report

>  All members shall sign =
> Certify by TEC

» TEC member may provide note of dissent
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Simulation on
International Negotiations

Prepared by:

Shabbir Ahmad Chowdhury
Secretary {Retired}
Ministry of Fareign Affairs, Dhaka
20 Auputt, 2024

(i) Definition
Diplomacy or international diplomacy:

Diplomacy Is the management af international relations
by negotiation, the method by which these relations are
adjusted and managed by ambassadors and envoys; the
business or art of the diplomatist.

Generally diplomacy refers to international diplomacy

Foreign Policy
Foreign policy is the part of the policy of 2 country which
formulates its relationship with other countries and
Internationat organizations

Diplomacy or negotiation - distinct from
foreign policy:

(a) Foreign policy: legislative cutcome, policy
makers

IR L * 4 -
" s ot seme s

[T s Ladhe MO

At .
!’. - '.l—\

{b) Diplomacy: Diplomats, executives
implement by negotiation

i
.. %

T’

(87
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Qutline:

{i) Definition of diplomacy or international diplomacy,
foreign policy, negotiation and diplomatic negotiation;
Distinctive difference among them;

{11} Types

{iif) Techniques

{iv) Outcome

{v) Principles and Strategy of Negotiations
{vi) Topic of Negotiation for Simulation
{vii) Other Examples

{viii) Interactive session

{i} Definition { continued)

Negotiation: Bargalning

Diplomatic negotiation:
The art and technique of dealing with foreign entities to

achieve and sustain the Interest of a state.
-

-~

-

(if) Types of diplomatic negotiation

{a} Number of counterparts: Bilateral or multilateral
diplomacy
{b) Purpose: Promotional or conflict resolution
{c) Mode: Track 1, 1.5, 2 diplomacy
{dY Level of presentation: HoS, HoG, Minister,
" Secretary, others . ’
{e) Issue based: Political, economic, trade, public,
COVID vaccine diplomacy

773




{iii} Techniques in diplomatic negotiations:

(i} Friendly ambiance
(i} Know the strengths and weaknesses of both
sides
(it} Win-win, win-lose, lose-lose situations
{iv) Dissimilar positions .-

(V)Priniciplesiarid ‘Strategy-ofiNegotiations's -

A

—

Principles of negotlation:

{1) Language and gesture have to be appropriate and
temperate

[2) Greetings and exchanges of pleasantries are advisable

(3) The end has to be pleasant even though the negotiation
does not work

Strategy of negotiation:

{1) You need to know thoroughly what you want

(2] You need to guess the points of your counterpart

(3) You may express argurnents differentially, not all ata
time

(vii} Examples of diplomatic negotiations for
Bangladesh:
{i} Diplomatic immunities and privileges for family:
Definition of family (bilateral)
(i} Visa on arrival: A number of countries (bilateral)
{iii) Myanmar: Bilateral & multilateral
(iv) Maritime boundary delimitation: Resolved
{bilateral)
(v} Gender based: NVR, Asset distribution, CEDAW
{multilateral)
; -r{vi) Bigital Secuﬁys@ct;gﬂl-&:f USA, EU,-U_NH!ZHR

- (bilateral, regional and multilateral)  * - .

{vii) Extradition Treaty: USA, Canada (bilateral)

{iv) Outcome of diplomatic negotiations:

Success
(i} With consensus

Failure
{ii) Without a consensus

{vi) Topic of Nepotiation for Simulation

"Council of Ministers’ (COM) meeting of the Indian *

Ocean Rim Association (10RA)

(A} Agenda

[2) Membershlp of Myanmar in 10RA: The following
countries/groups have different positions: ASEAN, South
Africa, Bangladesh

{b} Visa examption or on arrival visa for promotion of
tourism: The followlng group of countries may have
different views: [1) Countries having a blg number of
immigrants from abroad (2) Countrles having diaspora
abroad

{c) Climate change fund creation: The following groups
have different views: (1} Developed countries (2]
Developing and Least Developed countries

(8} The participants should not lock at the guest speaker

(vii) Examples of diplomatic negotiations for
Bangladesh: (continued)

{viit) UN Troops, UNGA 5™ Committee negotiations
{multilateral)
(ix} G5P+, TIP: USA, EU {bilateral & regional)
{x) RAB: USA, EU, UNHCHR (bilateral, regional &
multilateral)
-(xi) Climate changesmuitilateral. ,# vx.. "™ "
A -

EER R F] -t

9/4/2024

i

&}

[H]

9




T

9/4/202¢

(vii} Examples of diplomatic negotiations for

other countries:

(i} Palestine issue

(if} Ukraine crisis
{ili}Climate issue

{iv} Disarmament

{v) lran-Saudi relations
{vi) Gaza

Interactive session
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"3 i Agenda Setting '
« International Trade

* Negotiation as a Tool to Achieve the Goals

; e
i 3 TNESE
+ WTQ- Concept and Agreements

DA R VAR
TR Meribes e

- g SQC. %&T G * RTAs and BTAs
=4 oieEDirecia .(j;;}gwgw
: o R A
J : e |
i
!
S G e g - £ "'"";u‘--v B i et I LT P T R T o ¥ R | LT R g ..rm‘«xirhm LATACRS, AR M, L TR, S -"2"-;
- I ' ' e A ! Wt } ¥ g et W -k
: What are the competitive dynamics of
- Bangladesh in apparel export?

I & International Trade




.'""":E ,

+
A
i
-

I T o UL T reL .
%ﬂ - 3k, Governments take the initiative to
5 b minimize these barriers and ensure
predictability for investors and
traders.
They negotiate to remove
REGATIATION .
the barriers.
i " .
- - . | ) :{__ .
Negotiations are conducted in [ Trade Theories
three forms: 1. Mercantilism-An lnquiry Into The Nature and Causes of the Wealth
of Nations -Adam Smith
H Economtic System Based Gn Individual Self-interest Led By An
1 . M u Itl I ate ra I “Invisibte Hand,” Which Would Achieve The Greatest Good For All- The
. Theary of Moral Sentiments (1759}
2 . Reglo na I an d The Doctring of Laissez-faire .
. e -0 * * 55 s Yirr T -
% 2 e e R T TR Y R Ol A ot o oo AT frcsennL Lot HS,
3.Bilateral "~ : : Co e v T

WIS

L nam Doy,

[EETFL T

International
Trade was not
very open for
export and
import.

It is not fully open
yet...

Countries impose barriers:

Tariffs
Non-tariff

S T
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| Trade Theories | [ Trade Theories | |
1. Mercantilism- . 2. Comparative advantage -David Ricardo |
Wealth of nation depends primarily on possession of |
precious metals, gotd and silver. »_.a natfon, like a persan, gains fram the trade by |
& Assummedt World resources are finite exporting the goods or services in which it has its
1 lera-sumBame o greatest comparative advantage in productivity and
i Thus they used to restrict import by high tarifs importing those in which it has the least comparative
i Subsidized damestic productian for expost dvant "
- e . advantage.
r= Fochidding trade through foreign ships
Experd to colanias
‘- . Y 'r:":*“.‘. TR ey e T ey b e -ty i‘ o I TR IR . e Ry P T
B . rte e e H - § oy At o~
| Trade Theorles | | Trade Theories ]
- iZ. Cemparative advantage -David Ricardo l 2. Comparative advantage ~David Ricardo ‘
| | Before trade: total production- 850 pieces When trade: total production- 1000 pieces 1
b e T e e S v e R
| ~ Products Country A ., Country 8 s E % T e RRASAERT
i (200 tabars} 1203 abors) Products Country A Country B
J T-shirt {100 Labor) 200 150 5% 1200 ubory) 1209 ubors}
Productivity =2 Piecesf Labar  Productivity »LSPieces/ Labor -~
T-shirt 50 labor =300 Pieces
Trouser {100 Labor} & - Teouser ~ " T50Tabor=600 pidcas 1. T
: I T 1 S TR O ! &

"
: LU o 8 N Broductivity =4 Pieces/ Libgt Sductiviny L Pleces/Labor 557 A e = A E LA o e Ny ‘
1 ' h
|
|
|
|
|

- l Trade Theories | | ‘Irade Theories -
* IZ. Lomparative advantage -Zavid Ricacds (Production with division of fabat) 2, Comparative advantage ~David Ricarda r
- | Pt ans When trade: lotal production- 1000 Pieces ! .
* i i o I ! L W thant TG Ryl AT Whed frading | -
: ‘ : ey 3 el AR e I in g AT,
Products Country A  Country B mg“i”““’””wm S R L
- & 1200 tabors) 7 = [200abars} 1200 aborz) Praducts Country A Country B Product E;’;:’: A ‘ig::i‘:f B,
T-shit 200 150 Tshit 100 300 -, rrobon)  mistemy ” ”
{100 Labor] (200 Labar) [50 Labor] (200 Labar) | J-shirt 200 150 T-shirt 100 +140 3060-140
Rrbeer™ 35 T A00B A7 160 W] Trouser 600 00 e _ =240 =160
h TR 00 abor 00 aban) § o 15080 fotawen Teisgerty * 400 100 Trouser 600-140 G140
TotalProduction  B0O « 50 =50 TotslProduction  JoO . 30 witco “’QV;f . _ =460’ =140+
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e d
LT E) - -




9/4/2024

| Trade Theories
Mercantilism was challenged by Adam Smith -
. The Theary Of Moral Sentiments (1759)
. P Fil -
Ecanomic System Based On Individual Self-interest Led By An
“Invisible Hand,” Which Wauld Achieve The Greatest Gaod For All
-‘u.-_m.nu.—.:n:.-m- “An Inquiry Inta The Nature and Causes of the Wealth of Nations™ (1776)
]
=
= 2B e S o ;. T e [T T e e
H:l'E '; \r 5"4!... ‘“-” - e T g s £ L N . *}
4 | . * . Export-Import Balance ol Traile J RN
Exports Imports Balanze
FY {Milion US§)  (Miflion USS}  [Million UISS)
2010-11 22928 33657 -10729
201112 24302 35516 1214 =
2012-13 27027 33969 6942
Bangladesh Trade Situation 201314 3otar 40593 -losas
2014-15 31209 40639 2430
2015-16 38257 40036 5779 s
201617 34847 43566 2313 .
2017.18 36668 52953 ~16285
2018:i9 40535 S6061 -15526
2019:20 33674 48633 -15025
2020-21 38758 54334 =15586 =
202122 52085 838633 ~31599
2022-23 55558 75061 ~19503
. 1 ? N :_-a P o '
Export-Import Balance I Contribution of Export to National GDP
Vabor bn milllon tri§
103000
X000
&0000
AU .l -
— i g Tarsag |0 L | 1%
! 3 2ot6y7 | 30396 | HEH | BIs% =
o 157 0l . ORI, | ST |6 10 5%
a ; ) 4l 9. 19 1 lll lil 13 2018.19 | 3636 10.53 133%% - =
7] . R Aer " i -, > .
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Our Export Basket

“
ol Winen parments 1L 4% Markat Snare of Goods
o2 | Kt gurments (XIS } '
. a% :f‘f'.',:‘""'""““' 1320
Trade GDP Ration
o1, [dute & JuteCoots | 2% [T PR
slrtes bt reahaly s e & 1 Tah
Agricditaral u, Pdoirgdpesbaty  sbrssmimi
ol products TH% YT
e, | Frosen Fsds LI%
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N H - 3 i d any o,
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Export Markets
Bangladesh Exports to 202 Countrics
»  Eurcpean Region 5638 %
>  Amwrican Region 2201%
> Asiaa Region 1223% . Recent Trend of Export
»  Middlcazst roygion 201 %
»  African region 019 %
»  East Eurppean Region 245 %
> Ocrania Region 223%
> Dther Region 147%
i . .
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WTO and International Trade

What to know?

* Anaverview on WTO
* WTO basic principles

* WTO Rules Cover-98% of World Trade PN, -
* Bangladesh is A Founding Member of the WTO
* WTO Members have to Trade Under WTO Rules
Pe— T T T e T s ra— T FT TR ~_v..‘,_,—.—,--.,: M Fae a oy ey e &

*  Trade and the WTO '~ "%+ -

OFrom GATT 1o WTO

« Post-world war licansensus:
political security through economic
security

Trade relations based on agreed
rules — General Agreement on
Tariifs and Trade [GATT ~ 1947}
From provisional agraement to
Inteznational erganizations — (WTQ
-1 lanuasy 1995)

From 23 to 162 Membears

© - UWTO: Whatisit? -

An International grzia?hatlon:
= Drganization created by the Marrakesh Agreement
« Sui generis organisation (independent from the United Nation system)

* Replaces the GATT {created in 1947)

B % RAdI. [N

U P O ¥

WTO: its objectives ?

WTO Objectives: GATT
* Raising standards of living

* Ensuring full employment

« Ensuring growth of real income and demand

* Expanding production and trade

. Sustaiiable‘ development oy 57

. ] .
+ Protection of the environment

WTO: institutional structure
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T sl

g

(5.

&

4)

{

4

)]

— PPV

53

13
.

L 1]




9/4/202¢

4, Basic Rules for other goods  §
related agreements

w '
Basic Principles of the WTO WTO LEGAL TEXT >
- . o - Umbrella Agreement Establishing ‘
" o P | lhﬂ WTO ’
(i)  Most-Favoured-Nation Principle: e
Treating all countries equally l Basn_c_Pnncnplf:.\
(i) National treatment principle : Treating = DECISIO.[I Making process i
foreign goods and local goods equally 3. Accession :
' (iii) Freer trade gradually 4. Amendment process
. (iv) Transparency 5. Waiver
1]t 6 Secrctarlat \:tc /
r:- A DI T h B
3
)
i
.,am...}-h gerwrk mabiantiiiy ki B g - 2t P Ty A T o DT B T e o y ANBEAL e o mEERve ) WM..,{_.._@.;..;._:.-;
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WTO LEGAL TE WTO LEGAL TE A
- *
= Jirts Agreement on Agriculture {
= 1. Rues for Trade in Goods PSR i
2. Exception Rules for Agticultural Product |
= 3. Renegotiation Mainly:
Market Access

Domestic Subsidy,
Expon Competition r

e

-
=

-

-
st (R
il i

T
~ WTO LEGAL TEXT <

ool wr M,

Standard for hwaman and animal basith and plant lix

——
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~/ WTO LEGAL ey <
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WTO LEGAL TE ; WTO LEGAL TE M
s !‘ -
© '
_‘_ Agrement o Agrosncnd ea Techanal Naier 1 Trade ont Trae Relatd & Mopure, 4
'
" £l . . ~ Inwustimcnt ehated Crincral Rules M
*t 3 . qul‘nul)'l\.w-.wuﬂ - ;-;;, L] L s A " P iy
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* The Ministerial Conference is the tepmost
decision making body in the WTO

+ Ministerial Conference :

Organizational structure of the WTO

« It is composed by representatives of all WTO

members and shall meet at least once every two

years
+ The Ministerial Conference may take decisions

on all matters under all multilateral WTO
S s
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QOrganizational structure of the WTO

+ General Council .

+ The second tier in the declswn making structure
of the WTO is the Generz! Council, which js also
formed by representatives from all Member
Counties, usvally Ambassadors and Permanent
Representatives based in Geneva.

« [t adapts decisions on behalf of the Ministerial
Conference on oll WTO affairs when the
Conference is not in session

* It also meets as the Trade Policy Review Body
(TPRB) and the Dispute Settlement Body (DSB)

Global supplies & reserves: A concentrated market
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What is Regional Trade Agreement {PTA} ?

RTA staods for Regional Trade Agrawment,ti 113 bype of trade

agreamant batwaen two of mors countried of eglany that aler

pnfnmnul-mn 10 &ach Onar's mlrl-lubv rcdur.lng or
Quotas,and

&

4

In a RTA, members offer batter trading terms
than those offered 1o aon-member countries..

The goal of a KTA s to lacrease trade and bwvestment flows
Between member countries and 1o promats eccnomic growth
and development.

ATAs can 1ake dittarent forms, such a1 Free Trade Agreaments(FTas), Custams

Linkans, Common Markets, and Economiz Unions, each with ditlerent kewais of

integration and varving dagraes of aconomic coapenmian,

Different Forms of RTAs

¥ Reduction or elimination of tariffs
¥ Flexible rules of origin

¥ Reduced non-taciff barriers

¥ Dispute resolution

¥ [nvestment pralection

 Intellectual property p

¢ Examples; Banghdesh-Bhatan PTA.

rqu—nv PULTRY SR RIS ETT. - S -UUR IR SRS S PP

Different Forms of RTAs

7 Elimiantion of tariffs substantially
¥ Fabourable rules of ocigin

" Reduced pap- laluﬂ'harne:s

# Investment protection

7 Toell I property p
¥ Examples; SAFTA

-/ Disputa’ usnluunn - e ww'"" TN .

Different Forms of RTAs

¥ Ehmiration of internal tarifls
+ Commaon ¢xternal a0l (CET)
# Coordination of irade pelicies
. ¥.Limued, [reedom 10 nq;ntu:c trade deals
2 ¥ Deeper ecfmumlc lnlrgri‘l'mﬂ' ]
¢ Examples of customs unions :nc!ur.lc he
Southern Common Market (Mercosur) and the
Eurasian Economic Union (EAEU).

i =< ““"" T

oy -
v o,
RS 0.5

-wTA,:,"‘; -iF!A "\ E CUSTOMSUNION
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N . Different Forms of RTAs
« Elimination of imermal tarilfs

v Commion external tariff (CET)

¥ Free movement of poods, services,
capital, and labor

# Coordinanon of trade policics

¥ Lasited freedom to negotiate tmde deals

# Deeper ceanonne integmation

¥'Examples: European Union (EU),
Mercosur

~a

"' -
- o
e ¢ % -
\ % 4
‘ ’ ‘ ‘ ‘ ’ P Y
#Ia A CUSTOMS UNION + COMMON MARKET *

Different Forms of RTAs

+ Efimination of intcrmal tarifls

¥ Commaon extermal 2aniff (CET)

+ Free movensent of goods. services. capital. and Labor
~ Common tradg policics

+ Adopin of 2 commen curreacy

h L4150 oF fegutati 1 stand

+ [lcopest coanamic ir;q.ral.ion
¢ Exnnpies: European Union (EL). West Afnican
Econemic and Moncany Union {UEMOA

SFATY  customsuiion
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Trade Creation
Benefits of RTAs
+ Increased trade and investment flows
.
* Access to new markets and increased market share
* Improved productivity and competitiveness =
oy + , Enhanced political cooperation and stability. R \ »
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Trade Creatlon Trade Creatlon
Price o
[4 Bt movnein comures eesden L2040 Frcs
- = :' . 1 E-— B I P
E\g'ﬂﬂ"“lf..
{13 ond gomarregret tar i b | Son
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L abs ,
-
5
_ 1. EPAwithJapan
= 2. CEPAwithindia
3. CEPA with China
- 4. loininginto RCEP
tz 5. PTA with Nepal o x
6. PTA with Sritanka
7. FiA with Malaysta
8. EPA with Singapore '
9.  FTA with ASEAN
10, FTA with MERCUSOR
) 11. FTA with Eurasian Economic Union
I 1 1 H
L - .
-
T‘.
1
A =
» Asymmetry with potential partners
Limited export diversification
. ey * .
. s . Weakl:le.gotla:ingcaaaé‘caty"_‘ . . Ve e . ] 1oy =
. Sensitivesectars % T, R R 1 - e
Political economy considerations . -
=

Competition from other countries

Complex tax and tariff Regimes
Private sector Influence

Antt export bias in the trade regime
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2026: Graduation may become effective
and
Bangladesh will no longer be in the LDCs list

T s St e

s parm vy

—%.‘...._....U - .o
;
gi
i
|
- What we will achieve through graduation ?
= ¥ Better Covntry Imaye
- 2, 7 Inprove Credit Ranng !
LA P B P s il A b n CTEE T e — ) 5 A Yy eathie, Lt e
i ~':2. i Pw atynd ¥ 'f"{? LT TR L ‘l e;.‘t:v;-_‘_« [ ' "t AttractFDls ¢ Ty T "‘o:’f‘ ] VTR i‘,i'r - &"*’f'::_h' .
Graduation from the LDC Status ¥ Competitive Voice in Trade Negotiations
= ; < Forced Capacity Building of the Private Secior
¢ Preparedness of the ublic Sector
¥ Detter Understsnding of Trade Rules and Ganies
¥ MorelPP and E gel & Creativity
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Challenging Issues:

i

Lass of International Suppart Measures(1SM):
1, Preferential Market Access for Goods with Flexible Rules

of Origin
2, P'eeferential Market Access lor Services
4+ . *v 3.Transition Period for Intellectual Property Rights ot « Trade NegOtiﬂtiOﬂ . - _}Jé,.

4, Subsidy Entitlement
5. Other S&D treatment under the WTO

6. LDC Specific ODA
7. Technical Assistance &

8. Technology Transler
=
|
|
)
|
|
u..nfr . = Za — : - — L s — — —— I I PR SN S
i i, ' ! SRR R A . + -

| We negotiate since the begmnmg of I‘.he Human Race v '
‘ Negotiation...

Everybody is a negotlator: + Everyone negotiates on a daily basis

. fati kill, not a professic =

- At Home N.egonatmn Is a skill, no prr:a es‘s n

- Among Friends « Vital personally and for organizations

- AL Work = Negotiating ability is learned through experience o~

- wWith Ourselves and training B

* Sometimes the stakes are high, sometimes not.
Buying out a firm v what movie you decide to go
to. P =
e kT o A A e e L ‘E +-“‘5' kL B N Ty TR R e T e e A e o }] SRE I LTI L L TAL R B 2 R e
Discussion at Ease Three Basic Types of

Negotiation
» Describe to another, any personal, social,
professional or academic contexts in which 1. Deal Making Negotiation Eg; purchase/sale house,

you have recently negotiated. car, washing machine.

. . 2. Decision Making Negotiation When a mutually
W}Ea'.: was It that n:'lat:.!e you define the beneficial decision is sought. Eg; Negotiating who -
activity as a negotiation? does what when job sharing.

. What occurred that made you‘\new itas,wh prla 3 3. Dispute-Resalution-Ne otlatlomwhen discussions. o a3 dor 3R B, i
A e, Jred e e 5 P &
i R ’bﬂone? Wit o mm’l-vz.- v B TR e A “f have feachéd anipasse ' ¢ -« 'a"Rf\frgtﬁ"# - 'run f‘- -k;.

-
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k-4
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. [ . 7 A Wi e
. Negotiation Defined as... e
“Can:welearnto negotiate?
L, *_a process where Interested parties resolve disputes, zgree upon causes of : Cgﬁ ﬁ‘eﬁ‘é:‘t?a‘]ﬁ’éafgfﬁ’%‘éoﬂate? = r
action, bargain for Individual or collective advantage and or attempt to craft B _,)4,;:,;:_. e N T T LT TR
ottzomes which serva thelr mutual interest” [Samina & Vinita, 2010, p. 26). R ko “"";ﬁ& y
“Negotlation Is a soclal interaction batween two {or more) parties who o
provide arguments in an attempt to Influence the other to aczept their view
ragarding the value,of a negotiated abject™ {Maaravl, Gantach & Paty, 2011,
_ p. 245),
f" Negotiation Is a process In which two or more pacpla or groups share their
: concerns and interests to reach an agreement of mutual benefit (Fisher, Ury &
. i Patton, 1991).
a' “Busi; gotlation is the salution to reach an agreement or te solve tha i,
" - disagraement. Lt is also a process of exchanglng, discussing and even arguing ":;%:‘;. »
ko haut an § " (Zh 2013, p, 50-58). g T
| abaut an issue” [Zhang 2013, p ] ,bo,rn
e’
I
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- ; Preparing for Negotiation
= ;
. L o B0% of time on preparation, 20% on actual negotiation
! - gy Pl e 4 SRR A ¥ {Thompson 2009, p.12}.
" d TN A o - & iy - T b et -t . o ]
. — e ) e, L% ‘ - ' o r e .
! VT A Wachs {2012, p. 255] ~ "Most impaortant step” in
= negotiation.
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Planning your timing Hynes 2008} Consider territory in planning negotiation
[Eunsan 2067, p. B8} =
+ Although people have persanal differences, the consensus is that
1lamis when Individuals are at peak efficlency and so this is the best Your place
time 1o negotiate, « Familiar, greater control, furniture and who sits
*.The best time to seek a pay rise or flexi time would be just after an l ey whaere, breaks, access to support personnel, experts, -
achievement has come to the attention of your boss. o authorisation, resources (to get agreements written = -
+ Elicis action hefore funch r at the'end of 2 meeting as people like a upl, ‘?"_du Pe;?m“' work whea not at the
sense of accomplishment when they take a break. negotiating tadle
T -
=
LY 5. =0 -1 - — - — —————ti, e e e = T EMCTE ,f.;- me—— e e
W e - JrT— N o ! . af - » i +, Y .
*'Th ; ) ' “ For sensitive issues of where creativity is *
alr place
required..... .
= Can delay pleading necessity to consult q
* Easier to walk out + Change the environment, Port Douglas?
» Chante to find out about them diStf"EUiﬁ_h it frpm the =
* Unfamifiar, so higher stress (fower performance) reular discussions
« Higher cost {travel, accommodation) * Provide for an tnfprmal
Other place atmosphere. A picturesque by
« More neutral spot? =
L] :l
- te E‘ i‘ PR e . " i i Ei tae . p -t
B . A Mg henad taiapee wimal¥ Lo u skt Lo PR, E T I L
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N % m&m&mu&mﬁn&m
Discuss : Purtcipams are felends Poricipanis sre stveriaies
Fohii Ther goal is agreemant The gaat b victary
Maphy congamions to pudtivals they “ha -
LUR] metvennin thrg ralation hlp
Ref[eCt on a negotiation that was % 1 R 30T on e people snd the probism B hard on Lhe paopls snd the prollem i
. N 3 Truet ochan Oistet othera % -
important to you. Where was it held? BIE] Ovange vous position sastty Digt to your pasision '
v v E & Wk thieata
How do you think location played a MisErad 2t 43 your butans Sna =
part in the process and outcome of the K] Accestone uass erers o each Onrmand sra-tded gims suwnw peca of
e -:»r;»negot[auon?d T am Dy v it \:": gra ey - b3 S pech Lor the Lingla antweee tha e Phey T13 Search for the ungle anser: the are o wi J5l & .y gr-;q =
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Regional Trade Scenario in South Asia . )
RS and .o Agenda Setting N
Fi -
Lessons for Bangladesh
+ Conceptual Framework: South Aslan Countries
* Partneringin the Reglon
- = Geo-political Dimension in the Region
! Lessons for Bangladesh:
i 13 August 2024 * Possibilities of Partnering in the Region
BPTAC, Savar . .
Benefits and challenges of partnering
= e posind « Negotiation Strategy for Regional Allgament in South Asia
e W « Negotiation Strategy for Partnership in South Asia
Mty o Commercr
ety _rmaisounfPrshoacom
i
[ O o3 P LU L ] *,:E‘ A Hely -.nr..l‘.-" SN DT ATy LY RO f—\ﬁu‘"b"“.""‘"& Rtk N ' .-l,‘.“:‘ -.";f~ P B tantica-d IR AR T e P TR T, e il
nhe w e A T “ey T3 LA e Pro el 3R enty TR Ry e TR 200 wtes G
e~
-
w
-
—_— 1. Afghanistan
P& 2. Bangladesh
3. Bhutan
4. India
5. Maldives
6. Nepal
7. Pakistan
i 8. Srilanka .
< msl o s, v S LR
i
47 South Astan countries share some common features due to their South Aslzn countries share some common features due 1o thair shared
he shared histary, culture, geography, and socioeconomic history, culture, gacgraphy, and ; conditians, Here are
conditions. Here are some of the prominent features of South some of the prominent features of Sauth Aslan countrles:
= Aslan countrles: . 5. Socioeconomic challenges: South Asian cauntries face several
Large population: South Asla is home to one-fifth of the world's | ic chall Including poverty, Income Inequality, .
3, population, and its demographic divide.nd‘ls_a significant . gepder diserimination, poor access ta aducation, healthcare, and basic
s“ s - PR advantage for economic growth. ™ ‘-':1’13‘\;'"'-'" B S oes ™ ) e P o 4T sedviedsr }inecs e ot a 3% e “‘?:.i’hu,‘*“ I LT P
2 * - 'é} Cultural diversity: South Aslan countrles Rave rich cultural 'and: . ] 6. Paolitical Instabllity: Palitical instability Is a common faature inmany  ©
—— . N . . . . — South Aslan countries, with freqy changesin g , chuil
- = linguistic diversity, with mulitiple refligions, languages, and ethnic E unrest, and conflict affecting stablity and devalopment,
g groups coexdsting in the reglon. o 7. Highwulaerability to natural disastars: South Astan countries are
] 3. Agriculture-based ecancmles: Agriculture remalns 3 dominant E highly vulnarable to nataral disasters such as floods, earthquakes, and
sector In many South Aslan countries, with a significant portion E cyclones, which can cause significant damage to infrastructure and
Y "
o of the population engaged in farming. 8 human lives,
8 4. Rapld urbanization: The reglon is experiencing rapid 8. Strateglc locatlon: SOI:Ith Asfa is located at .acmssmads of major :r:d‘e
wrbanlzation, with cities growing at a fast pace, leading to the routes, and its stme_:nc lacation has made it an importang peostrategic
o P | L o and geapelitical region.
. 5 ..
Tvomd
| 360
-




]

9/4/2024
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Globalization
Led to a
Non-polar
International
System

numerous centars with
meaningful power

Ry

US-China Trade War

COVID -19 Pandemic
and

Slowbalization

A sy
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U kral ne Wa r Global supplies & reserves: A concentrated market
® o qowt AR e
:E - + Significant changes have occurred
! in the global polltical and
economic structure under the
= COVID-19 pandemic and
geopolitical tensions.
of glohal af giahal toarte of plobal of global
wheat exports graln enports carn epartt rice esponts soybesn cuporls
= Countries have imposed sanctions - - - - -
on each other in the name af wivile & whie 2 whiie 2 whit @ while X
political and economic security. <ountries hold courtries hatd countpses hold tountrics hokd cousmed boid
Friar R e 7 1. CIIRD
* The global supply thain, industrial ot the worldTs of the workss of the world's af she worls of the worke's
p chain, and value chain system wheat reserves. (Mrse.;uinmm! coin Feserved e resenvs \uyb:-nr:.-mw.-s_
M built up in the past decades has L A LD i e i g L e e
l{ Non-Allignments are in Extreme Rise of Right
| = Pressure .
- Wings
-:J;: N BT ¢t -~ g s P [ N, 3 IH K
= ™Big'powers aretin a‘competitidn'to =" # ‘++Nationalist
. . . \"
. attract countries to be their allies movement are in
the upfront in
many countries  yey,
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At this moment ... o .
Negotiation Strategy for ;
What should be the appropriate negotlating . .
strategy? Regional Alignment
Our cnnstizuuom Eives the‘éngh; answer- =
" Friendship to all, malice to none” .
+ Pressure shold be absorbed patiently and tactfully though
diffcicult
* Better not to show any inclination =
F
Tr 7. i i, } el e e P I SR S R D) R
) " e M S “W'" [ ] Ed hy,;.-_?
Neg’ohatmn Strategy for Trade Negotlatlon Strategy for
Integration Development Cooperation
+ Better to explait the interest of the partner countries = Should be cautious about selection of development -
* Integration into any trade bloc is 1ass harmful than political alignment partners so that excecive dependency does not take place
+ 1t would be batter to Integrate with trade blocs rather than individual economles » Terms of development assistance must not be burdensome
* ASEAN and RCEP may be the first option taoin . D I t ist hould b Iy ali d with =
+ Revitaliting SAFTA may be 2 good opticn to strengthen regional cocoperstion and ev_e opment assistance shou & properly aligned wi -
harmany. National Development Plans
* tndiz and China may be considered slmult ty 1o trade agr + Climate change effect and graduation from the LDC status
* Major axport destinations can be taken iata attive conslderation far trads must be kept in mind while negotiatin with the ~
intagration development partners =
Tr :ﬁ..,m. ‘.'--:“,J»&’ "1"’3: fﬁ:ié*f.ﬁ*ﬂwh? P79 ...»J-?z;sr
Voaa EAETRL SN P Y Gk v U S

. Group dynamlcs in the WTO

Negotiation in the WTO

+ Consensus based decision making

+ Single undertaking: diminishing

= Marrakesh agreement: Decision making provisions
» Green room culture

h =2 e tar "4
i PR

>

Negotiation in the WTO

Participation of Bangladesh: Future

* WTO Reform

* Role play as a developing country

* More active in the dispute settlement issues
. Legal way out of IPR and other trade policies
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1 Challenges of PTAs
: Challenges for Future

» - v et i Trade diversion

Negotiators -

Loss of efficiency

= Need more researzh based decislon support Higher prices |
* More expertise ln WTO text and trade laws ‘
1 Reduction in welfare |
! |
' ﬂ \
! :
o - Potential for political tensions |
! ! To mitigate the regative effacts of trada diversion, PTAs should be designed 1o minimiza ;
| L tha distortion of trade patterns and promote trade with the most efficient rading
! . e
- partners, regardless of whether they are n ber or nol her ¢ Additionally,
PTAz should ba designed to ensura that trade liberalization within the PTA does not |
undeemine the multfateral trading system and non-discriminatary trade liberalization
efforts. ‘
|
\
B s i N BT [PRTT EPP SRR vy PREARFIFVRP S B L L T SRR AW, et reamanet a
- . 1 4{3 " R - e t
i‘!
B |
\
- \
\
" . . _ i
Discrimination Agalnst non-members Challenges of PTAs |
. i
Tariff dhseriminatlon: " % Complex and overlapping rules of origin |
= Member reduce or on goods raded balween themsehves, while ‘
’. enaintakning higher Wriffs on poods traded with non-member countries, afthe ity of rulas of avigin Inchude; |
- Some tamphn :
H |
j Mon-tarfl bamier discrimination: Product clessification: Rules of origin often depend on thr ctastification of the product being traaed,
; Member countries may establish i Lea1] and licensing requirements which esn be difficult ta detarmine in some cases.
that are more favorable to each othar than 1o non-member countriet, |
’."! Valu ded : Rules of odgin oftan tequice that & cecthin percentage 2l tha vilus of the product be |
T Irvestment dicrimination: 3dded 19 tive mamber country In order Ear ft b quallty for praferantisl treatment. This can be ditficultto ‘
Member countries may provide sk entto irom other member countries, while track and verify, particularty for camples suzply chalns. |
| y tcth f ‘
subtecting investors from b tomore Invettment policies. Cumylatlan: Same PTAY sllow for cumulation, which muant that inputs fram one member cauntry tan be ‘
N R counted Jded i Tor & product made In anotner member country, Thingan. ‘
property be dilliaultta sdntinitter and witify, ‘
Member countries may provide stzanget lan lar rights of their awn citizens
and companies than for citizens and jes of b i Exceptions and Some Plas siow 1 amg 10 tr rules of originin
EartMin dreurtstances, such 1 for small snd madum-sieed entarprisasor fos praducts that sre difficuit 1o
M - Sourty Kckty. This dxcastiont can a3d 1o tha compleaity of the rulgs of ovigin,
" B e Lo N ; v P Ay & 1 el o0
NI | ; T L : * w0 - = MR S
|
\
\
P fent all u|
#w -  Inetficlent allocation of resources Chal]enges Of PTAs
‘! Odger L aftects: Tr aPTAcan tesull iy winmies and kssers within aad 3cmss mamier .
| countries. # Lossof soverelgnty
! |
' z Pauire adf 1" iam, such 2t the lonof tabat Many P ton of " suth
and capital frombess hvg 49C10ME EO mare thnudjunmnnm b caithy and may bodiet or requiatory bodies, that have the powst 1o make detitions thal st binding on member countrias. rnt: can
- reguire et 1he abdity of Indivicual membar countries to make decisiont on trade policy indepandantiy.
=
- r:J * Coordmaton #Ti i palicy, regulatory ) . Harmenitation of regubttions: PTAS aften requirs member counzries to rani £ i datd
- iR = ture d Thi hen ;3 B G L x which :nnnu the -bmvul'hwdu-l member thuntaEs B0 weL tHklrown. mnaordwud regulstions, TR s DE st N
- countiiath H ar - T + s particular \ging far which may Lack tha capacity 1 maet T regwlatony rrquirementc |
afthe ’1-!.
. Capachy Tas i capacity o Implerment altectivety.
ping 1 weith Hried. may Pace challengesbn maedng the requisements Laes ol policy sutanpeny; PTAS can limiy the -hnnn!mrrm.rmunlrln to pumu cartaln policies that rne ba 34en
ol the PIA. goalsof the 1A, kuch &3 i traca in cartain
products,
tcen plata intagration; PTAs may nat fully k bat countries” ! Ieimg I allocation . . o
nlrl;num!ﬂrnampll. rudes of orglh heguirements may Smit the abilty of bislnesses to tawee inputs from non- L iy Sorma P for 5, which allow
mamber el 1 fromtrads h £a < i latipniat policiéd that thay baleve ham thitir iwestments. This can
limit the sbility of member late interest,
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Bhutan-BD

1. EPAwithlapan

2. CEPAwithIndia

3. CEPAwith China
“PTA with Nepat

S.  PTA with Srilanka
6. FTA with Malaysia

7. EPA with SIngapore
8. FTA with ASEAN

9.  FTA with MERCUSGOR
10, FTA with Eurasian Economic Union
11, Entering into CEPA

- g b AP

Asymmetry
Uimited export diversification
Weak negotiating capacity

Sensitive sectors
Political economy considerations

Competition fram other countries
Complex Tax and Tariff Regimes
Private sector pressure

Anti Export Bias in the Trade Regime

Developed a RTA policy guidelines
tdentified potential countries and blocks
Develop negotiation capacity

Develop research capacity

Conduct research extensively

Attempt to diversify products

Sensitize private sector

Enhance coordination among the agencies
Reduce Anti-export bias

Rationalize Tariff Structure
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International Development
Institutional Architecture, Foreign Aid and

Outline of Discussions

= International developmaent, foreign 2id and QDA
= The ideas of develop t and devel pradigm
+ Types al intaenatlonal develapment partners and forums

Deve!opment Parad’gm = Multilateral Partners: financial and economic
i M Musharraf Hossain Bhulyan + The UN system: pringipal argans, UN agancies
!] I 1uty 2028 + UN speclalired agancies and related organirations
| ) « Bretton Weods Institutionsy.
i - + QECD and its rals
-
I
P TP Ty L P Fers L o e b Lot R e nanin, rﬂ: .- WALy a1 e TR Y Bt T L X e L T el -
-
Outline of Discussions {contd.) International Development
3
i 3 = The amerging partners = international development is about engaging with economically
!‘ + The Paris Daclaration and its impact disadvantaged reglons to empower people to Improve thélr well-
b « UN Conf an Finanelng and Devalop being and address the causes and effects of poverty.
1? = Sustaicable Development Goals * The concept is characterlzed by the Idea that societies and countries
+ Major bilataral partners of Bangladesh have different levels of development and can be categorized
accordingly.
« Major issues pursued by development partaers
+ Dealing with development partaers
+ Dealing with emerging partners
R T o i i
IS Develooment Cooperation Foreign Aid, External Resources, Development
[ .
! P P Assistance
I J — Devalopment tooperation, which 15 part of the wider international « Foreign aid is the voluntary transfer of goods or services from the
[ cooperation, is the activity that aims explicitly to support national or source countries and International organizations for the benefit of o
';:_ K !." ; internatiopal.. devehpment priorities;” is mot driven by profit, 1, ? the reclpient cuuntryor its population et > oF . M‘r__p’ *
discriminates In Tavour "of developlrg countrles, and is based on ’ + The resources can take the form of grants or concassional Ioans or ‘

technical assistance.
+ The most common type of foreign aid Is the official development
assistance [ODA].

cooperative relatlonships that seek to enhance developing country
ownership, {(ECOSOC, 2015}
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Official Development Assistance {ODA)

« Official Development Assistance [ODA} Is defined by the OECD's
bDevelopment Assistance Committee [DAC) as government ald that
promotes and specifically targets the economic development and
welfare of developing countries. ODA includes grants, soft [oans and

Facts One Should Be Clear About Foreign Aid

« Forelgn ald is not necessarily grant
« It is not just money that is transferred
+ Ald meets multiple kind of needs

*technical assistance and excludes milltary aid. Pl ' Forelgn aid is not given only to the governments B
- + The flow of external resources Is limited
= Ald does not always produce expected results
. N
¥orL, ™~ LT B 5 [ LA 4 “::-,::— -.:-f:‘. :..: {1 ‘:\ i u_'( PR ‘-_ 4

The Ut}lity of Igdreién Aid

= Bridging the financing gap of the recigient country
+ Transfer of knowledge and technology

« Facilitating International trade

* Enhancing forelgn direct invastment [FDJ}

= Strengthening International relations

+ Batter facllities, higher Income in the reclpient eountry halp expand the markst of
developed countries

« Global peace, security and develapment are Inseparable

Criticisms Against Forelgn Ald

+ Avpilability of foreign aid may weaken the drive for domestlc resource
muohilization {DRM]

+ Foreign ald s usually tied with hard conditionalities

» Donor countries may use it 33 an Inttrument 1o dictate the reciplent countries’
key policies

» Disproportionate emphasis on physical Infrastructure often widens ineguality In
the sotlety

= Crities [ the dener counteles find the use of ald a3 [neHicient and wastaful, which
feed the corrupt elite

BT a e gt - = [
o T yo watsl Tty i
Rl SONSI B -4.—-.,..—«?, P

- J{\n . .
" E - . B P
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The Idea of Development

« Development is a widaly used term and its definitions vary
* It has multiple, intardependent dimenslons, both quantitative and qualitative
+ tt iwvolvas economic growth 23 well 33 equity and justice

* tn shor, development Is understood as progress towards compiex goals such as
the eliminition of poverty, the provision for amployment, the reduction of
inequality and the guarantee for human rights and dignity [Reem Abuiyadaj

 m ’

i
B . . " "
sats B WL ﬂf -,».-53 "';.iﬁ-)‘ =
5 s

Different Paradigms of Development

¢ Basig paads paradigm, poverly mduction paradigm

* inequality, shared prospesity and inclusive development paradigms
= Consumerism versus welfare paradigm

= Human developmeant and soclal development paradigms

+ Agricultura-industry Intarface paradigm

* Concentration versus decentralization paradigm

™

)

)

»n

]
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i Types of International Development Partners and Types of International Development Partners and
P Forums . Forums {contd.})
« International organizations « Multilateral Partners: Economic and Financial
« Inter-governmental organizations = International Financial institutions ((Fis)
« International NGOs + Intarnational economic organizations
* Multilateral Devalopment Banks (MDBs)
“ = * The UN System ~ Regional Develapment Banks
i * Principal organs . » Bilateral Partners -
Programmes/ F“".ds, ExCom agencies * International Conventions/Conferences/Groups
* Related organizations likeG-7. G-20. BRICS
‘ E « Specialized agencies ke 6-7, G-20, BRICS, etc.
o .t AT W @ ar I i T P immmn-m\mm:\!n- e gy - e I AL AT WFapna e e e e I e e L
: L 1
a
Multilateral Rartners: "
: 8 L The United Nations {UN} System
2 Financial and Economic (UN} Sy
i Y + 1 ianal Fi 1al Institutions {IFls), such as, the IMF Principal Organs
! » International economic arganizations like the Organitatlon for Eronomis Co- « General Assembly
operation and Devalopment [QECD)
- « Security Council
(e = Multitateral Devalopment Banks [MDBs] Hke the World Bank Group i i .
+ Raglonat Davalopraent 3anks like ADB, 108, AllB, ND3, EI8, OFID * Economic and Secial Council (ECOSOC) - -
« UN agencias like UNDP, UNICER, UNFPA, WEP, UNCTAD, UNEF, UN Women * International Court of Justice
- Related organizations llka the WD *+ Trusteeship Council [suspended operations in 1994)
+ Speclalized agencies like FAC, IFAD, UNIDO, WHO, UNESCO « Secretariat
J . k et |
i - . .
4 The United Nations System (contd.) Major UN Agencies
[ Pragrammes and Funds
— Important Committees * United Nations Development Programma (UNDP)
= - 'Chlel Executives Board for Coordination (CEB) = Unitad Naticns Children's Fund (UNICEF]
i T I i' . Fhit'g;rﬁ}nittei (fm"inter;{i:flomlln'cbriti']: o - ) o B ﬂ'—lyﬂiiédﬂ“ﬁ'f“" Papulatian Fund [UNFPA) ‘J i % i :‘1.:"‘
« Second Committee {for economic and finencial marters) " N + Waorld Food Programma (WFP) !
« Committea for Development Policy {CDP) under ECOS0C = United Nations Confatrance on Tracde and Devalopment (URCTAD)

= United Natl Envi 1 Prog 8 [UNEP)
* United Natkens Bigh Commissioner for Refugees {UNHCR)
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Major UN Agencies (contd.)

= United Nations Relel and Works Agency for Palestine Refugees in the Near East
{UNRWA)

< Upited Mations Human Rights Council (UNHRC) and Office of the High
Commissioner for Human Rights

= United Nations Entity for Gender Equality
Women])

and theEmp mient af Women (UN

r
* United Nations Economic and Social Commission for
Pacific [UNESCAP) and athes Regional Commlssions

Asla and the

UN Specialized Agencies

* Food and Agriculture Organization (FAQ)

+ International Civil Aviation Organization [ICAD)

« International Fund for Agricultural Development [IFAD)
* International Labour Organization {ILO) 1 . shyz-e
« International Maritime Organization (IMO)

+ International Monetary Fund (IMF)

. 3

«}

ATl - T -~ n A wre pa = - R
':‘:‘H'. e .‘L - “" 4 - - :f.:' [ f)# P N - q_“ T "’?’"“1 - k] L F Ay ""1:;:‘ . - “\,-‘ .
UN Specialized Agencies {contd.) UN Specialized Agencies (contd.)
« International Telecommunization Union (ITU) » World Health Organization (WHO) -
» United Nations Educational, Scientific and Culiural Organization * World Intellectual Property Organization {WiPQ)
{UNESCO) + World Meteorological Organization {(WMO) ”
* Unlted Natiens Industrial Development Organization (UNIDO) « Waorld Tourism Organization (UNWTO) .
* tniversal Postal Unian [UPU} -
* World Bank Group {W8G)
= -
AR : ) L i ) "1‘\'15 b 4 N h-;. £ Lty Iy e LT Tt g 5 e - P
s P TORU ht SOU WU ;- B SNV A S A L DR S S R S Tt - S R
Related Organizations N
g Bretton Woods Institutions
* World Trade Organization {WTQ) + International Manetary Fund (IMF), 1944
* International Atomic Energy Agency [IAEA) + The World Bank Group
* International Organization for Migration (IOM) . ionat Bank for R fan and Devel (18RO}, 1344 =
* Internatlonal Finance Corporation [IFC), 1955
* International Development Assoclation (iDA), 1960 -
= International Cantre for Settlement of lnvestment Ditputes [ICSID], 1965 =
= Muftllateral Investment Gumntee Agency {MIGA), 1988 —~
o LT L i R a\...r e g by it Ky ety ke w o Do Tmendfealug il o, b I A LR FR ,.&-‘ TR
o 'ﬁu;"».-m- vl -‘.&J e »-f;“:«-'* h%}’; Ewwz-e». i .;l&f:r?:ﬁv‘— L, *ee.v lm fi—g‘l-v i, -w’a-- »J- N T ;2;”_,,“ ‘F,‘- .ﬂﬁ\w.,l;*w-gif v‘ Y] .,;;-v‘.m-n -_'.,,,.,i‘, 133 .,.m,;;.-gn’;‘i’wj‘




“a
Organization for Economic Cooperation and
- The World Bank Group 8 Pt
Nty 28 Development {OECD) and Its Role
) + Membarship — 139 « An intergovernmental organization to stimulate economic progress and world -
« Core mandate: Ending poverty, boosting shared prosperity in a sustainable trade
manner » Mambers, currently 38, are genamaily high income countties with a very high
» Governance structure: Board of Govarnors {189 Governors); Board of Exacutive Human Development tndex (HDI} and regarded as developed countries
{; 2 Disectors [25 Executive Directors, 25 Alternates) » Committad to damocracy and market economy
b « Xey sarvices: IDA credit, bisnd finance, (BRD loan, technkal assistance, advisory « Platform to compare policy experiencas, Seek answer o common groblems
services, knowledga productsh * Formulates rules of the game regasding ODA
%
1
] * - ™ e * “ e - R P -y s » » . e
'\V )
. The Paris Declaration on Aid Effectiveness and
The Emerging Partners
= Its Impact
-
}’l - Bilateral Partnary + Adopted In 2005 by 100+ countries and international agencles;
& « China, particularly Exim Bank of China sponsored by QECD
B ~ = India, particutacly Exém Bank of Indla « Main purpose: to improve the quality of assistance and Its Impact on
il * Russlan Federation . development .
Multilaeral Partners « Principles of Paris Declaration: {1} Country ownership, (2} Donor
« Aslan Infrastructure Development Bank {A1B) alignment to country priorities and systems, (3) Harmonization of
« New Development Bank (NDBJ, ska BRICS Bank donor pc‘;l:[c_ies, (4} Managing for development results, [5) Mutual
tNGOs, Prlvate Foundations accountability
i . "
N
|
e The Paris Declaration and UN Conference on Financing for Development
3
- Its Impact {contd)) and AAAA
| - « Follow-up conferences: Accra Agenda for Action [AAA), 2008; Busan » Domestic public resources
i =z Partnership for Effective Development Cooperation (2011); Global + Domestic and international private finance
L, if B \Partnership for Effactive Development Cooperation (GPEDC): Mexico - ‘International development cooperation K P
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City, 2014; Nalfrobi, 2016; New York, 2019

= Internationabtrade as an engéne of developmant

* Debt and debt sustainability

» Addressing systemic Issues

« sclence, technology, [Mnovation and capacity bullding
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The Sustainable Development Goals (SDGs)

SUSTAINABLE
"?) DEVELOPMENT

[} Araman e
SAwiLavatnl

Major Bilateral Partners

+ Japan International Cooperation Agency [[ICA}
+ Japan Bank for International Cooperation (JEIC)
t Qffica (FCDO), UX
+ European Commisslon (EC) aE the European Union {EL}
» United States A:er\:y fnrlnterna!lonal Davelopment (USAID)
+ United States Department of Agriculture [USDA)
= Deutsche Gesellschaft fir Internationala Zusammenarbeit (GIZ) {Germany)
= Kreditanstalt for Wiederaufbay [XIW}{G ¥)

= Foreign, C ealth and Deval

)

)

- J,

‘Major Bilateral Partnen:s {contd.)

« Canadian Intarnational Development Agency {CIDA)

+ Ausirallan Agency for International Development {AusAID)/DFAT
» Ec lc Devel Coop ion Fund {EDCF) [South Korea)
= Xorez International Cooperation Agency (KDICA) (Seuth Korea)

= Swedish International Development Cooperation Agency (SIDA)

* Norweglan Agency for Development Cooperation [NORAD]

+ Nordic Development Fund [NDF)

Maijor Bilateral Partners (contd.)

Non-OECD Partners

* Export-Import Bank of China

* Export-lmport Bank of India

+ Russian Federation

* Saudi Fund for Development (SFD)

* Kuwait Fund for Development (KFD}

e e T R i
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International NGOs
Operational, Advocacy and Networking

* tnternational Committee of the Red Crass and Red Crescent Societies
* International Union for Conservation of Nature (IUCN}

* Amnesty Intarnational, Human Rights Watch

* CARE, Oxfam, BRAC, Graenpeace

* Save the Children, Doctors Without Borders

+ World Wildlife Fund [WWF),

= Women for Women International
,

-A ,r_‘ f{,..
Py - e + ..1. - ,l,_t
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Major Issues Pursued by
Development Partners

* Climate change/environmental protection
+ Gender/women empowerment

= Child rights, child labour

+ Labor rights/working conditions

» Protection of disadvantaged groups

[
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Major Issues Pursued by
Development Partners (contd.)
+ Human rights

* inclusion In finance and develogment

« Financial and macroeconomic stabllity

= Debt sustainability

Dealing With Development Partners

« Deepen knowledge about GoB structure, process, policies and
priarities

s ¥now the development partaers’ mandate, structure, process,
polidies, priorities and accountability mechanism

= Find the common ground and identify the shared goals

« Bring all country stakeholders on the same page

Dealing With Development Partners {contd.)

« Avoid overlaps, and bridge the gaps to facilitate coordination among
external partners

« Gather adequate information and expert knowledge on the
subject/issue of negotiations

< Note that negotiation aims at reaching agreement or building
consensus

Dealing With Emerging Partners

« Emerging partners provide opportunities for additional resources,
help bridge financing gap, and reduce dependence on traditional
partners

» Non-OECD partners are usually soft on governance terms and
relatively hard on financing terms (such as, higher interest rate,
shorter grace period and shorter repayment period)

» New partners mostly support infrastrieciure and hardly the social
sector

Dealing With Emerging Partners (contd.]

+ Exim Bank loans are generally tied, limiting open competition, leading
to higher project cost

.r|nga‘gquate feasibility study, inflated cost estimates. Yand lax
monltoring may lead to non-priority, non-viable projects

* For these loans, negotlation of commercial contract is critically
Important

Before We Conclude

Money must serve, not rule, Money does not have a neutral value but
acquire value according to the aim and the circumstances o whichitls
used,, « . N K

- Pope Francis

-
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Aminul lstam Khan
khan.aminulistam@gmail.com

B

oWhat is Public speaking?

» Public speaking & conversation

» The means of persuasion

o Components of public speaking
oTypes of speeches

» Importance of public speaking

« Becoming a better public speaker

“
-~

TR ITT I ) P Y
shades osuingtal, _;&"u_ ':;%;;ﬁ:‘e;-.l*‘- ‘-:f-;."*

» o

Public speaking is a way of
' ' Sinfluencing others: e d e

Bangabandhu started with the
lines, "Today, | appeared
before you with a heavy

thing”

poainful matter is that today, In
Dhaka, Chattegram, Khulna,
Ralshahi and Rangpur, the
streets are dyed red with the
blood of our brethren. Today
the people of Bengal want
freedom, the people of
Bengal wont to survive, the
people of Bengal want to
have their rights. What wrong
died we do?”

- He mentioned four conditions for joining the
National Assembly on 25 March:

The immediate lifting of martial law;

e THE immedidte, withdraswal ofallmilitary. «,
personnel to their barracks; T
The immediate transfer of power to elected
representatives of the people;

A proper inquiry into the loss of life during
the conflict.

A

He also gave several directives for a civil
disobedience movement, instructing that:
oPeople should not pay taxes;

oGovernment servants should take orders only from
him;

oThe secretariat, government and semi-government
#Sffices, and courts in East Pakistan should 'observe
strikes, with necessary exemptions announced from
time to time;

oOnly local and inter-district telephone lines should
function;

oRailways and ports could continue to function, but
their workers should not co-operate if they were used
to tepress the people of East Pakistan,

B i

v ]

"
o
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The speech lasted
lﬂ about 19 minutes and
% concluded with, "Our

w struggle, this time, isa
struggle for.our . e S
EEC 10 oPublic spgaking is defined as *
g8 freedom. Our struggle, o ,
: M his t . trueol the process of speaking to a
I i this time, 1s a struggle group of people in a structured,
! -
‘ i: for our independence. ¥ deliberate manner intended to
tl Joy Bangla!" inform, influence or entertain the -
i audiences”.
=
oConversation is "is a form of oBoth public speaking and Y
interactive, spontaneous conversation involve
| communication among two or speakers and audiences -
more people” L exchanging messages. =
N i Try I =
- - ey ~ ..'- Dt gt AE ~!, wena v - - & - P A O] ..,_-.-.,-..-3 ;i-'/:.“- P e - + Y
oAristotle defined rhetoric =
as “the faculty of persuasion” into the -
discovering the possible following three: -

e -f'meg__f,ﬁ_a??f Rer, .59:?%5‘-0,“;7 . ~ological reason-{logos); e
reference to any subjéct oHuman character (ethos);
whatsoever.”

oEmotional appeal (pathos);

[\S]

biead
-]
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|
|
|
.
|
o
The speaker
|% oThe speaker. oMotivation and passion
¥ oThe message. o Credibility as a speaker
oThe cudlence or receiver. o Style and personality to communi |
= oThe channel. knowledge and ideas. |
oFeedback. |
aNoise. |
2The place or situation.

S Coy T aete B, Sl aee, MEaett UL el VAN IV FF TR, P 0 SO TR S
|
|

= |
]
)
i
I3
I The speaker
-
oMeotivation and passion THe verbal component can be
o Credibility as a speaker analyzed in three basic elements:
o Style and personality to communi «Content.
knowledge and ideas. oStyle.
q,jj 1 o] aBipiivrs, ) < .+~ | -oStructure. - <o, RIRS’
Qe

.JThe'message s "= = , =1, & 23] B L8 g T

.

»

- The audience s - r

oA professional speaker should The verbal component can be analyzed In three basic elements: .

analyze his listeners before the «Content.
. Style.
Speech and decide how o3tyle
oStructure.

to present his ideas.
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* !

The channel The channel
The nonverbal chanel includes: The visual channel’includes:
oGestures «Diagrams Y
oFacial expressions sDrawings
oBody's movement oGraphics &
oPhysical posture =Fhotographs

oVideos

-Objects ’,;

' - g 2 - 2 o I3 ®
The channel The Feedback
The auditary channel include; sFeedback is the process through o
olone of voice which the speaker receives a
oVariations in voice volume response or information from the —
oTapes, CDS or audio materials® audience that has heard the =
message
crir S “ . . - e are T e . e N ,N.,_; |
Noise The speaker =
There are two types of noise that oMotivation and passion -
a speaker should know: o Credibility as a speaker —
x%i‘"“fl{}i%’ *| ofxternal noise and w.g}";:’i;f:."::‘“&..ﬁi‘ . S| A | oo Style .C"Ld personality to communi: 4 ) : )

o Internal noise. knowledge "and ideas.

Use more thon one communicotion chonne!

(verbal ond noaverbal).

.
bt
o
S
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|
_ oOratory
P oThe use of gestures
The w ech is . . .
oThe place where a speech oControl of the voice {inflection)
- delivered may be one of the . .
= st eritical :Iements for the oVocabulary, register, word choice
success of o presentation oSpeukmg notes, pttches
oUsing humor
i
e ) e, B e A B L e B R - e U Crar
. - ST A ; - CORA FoTRTE e p S e s e St
i 78 rof:Public.sp
1 R ﬁ‘é‘gm N
P oDeveloping relationship with the audience
oShow of Hands Method . «Good puhlic speaking skills are important
oExtemporaneous and Enthusiastic Delivery o Being @ good public speaker can enhance your
Effective Introduction reputation, boost your self confidence, and open
“ : up countless opportunities
[ - . DEﬁgP}'H.JQQR,%QEH_;,};]E-!JES-_’;;% PR RO TR v o You can influence others fot social welfore o | e
j oEffective use of questions
]
i "
§odm et 5 o Let Your Personality Cnme!THrng’"I’i; v e ety
o Nervousness Is Normal. Practice and Preparel ° ‘:‘e Humor, Tell Staties, and Use Effective “
L .
o Know Your Audience. Your Speech Is About Them, anguage
Not You. o Don't Read Unless You Have to. Work from an
Outline.

o Organize Your Material in the Most Effective
Manner to Attain Your Purpose.

s Walch for Feedback and Adapt to It Grab A he B il .
. A it
o Use Audiovisual Aids Wisely. ° nru !'E:h:n al the Beginning, and Liose with &

o Use Your Voice and Hands Effectively, Omit
Nervous Gestures.
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; J e by
Becoming g better Public spealeer
. Y % F :

‘o 'Pc’y attention to bedy language R Thans . ) -
o Cope with nerves & focus positively

o
=
+

3
¥

o It must be simple & short

o Watch recording of your speeches

1]

IJ]

E s
khan.aminulislam@gmail.com
You can also follow me: =
Y E
fed

L 4
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146%™ ACAD Course, 8ATC, DHaka

Presentation skills

A sesslon by Jamil Ahmed
Tasnim Zaman: Lesson Plan

Things to do

= Discuss bad presentation techniques
= Discuss good presentation techniques
« Structuring and planning a presentation

‘n kY n s © rmgea e L T

- e T R e - g awi “

"

Ay } g

What we should not
do?

« Watch the video
https:/froutu.beFEPLIUBALY

1

= What's wrong with the
prasantation technlques
used?

« Discuss b pairs,

What we should not
do?

+ Be unprepared for the
prasentation

* Read from PowerPolnt

+ Look bored

« Avoid eye contact

* Negativa body language

e . ?\ 1 27 . .y . FEEFLA :u-:,;." > - v cg Y
Py || . -
Remambrer | ¢
" s
What makes a good Presenting confidently @
presentation? O Planyour pr:senlation You do not
Foogag y @ el dieBy O PRome-vdepmelnd Tnell wtie. v, | @pPgaras . .
TR Heia Breathing techniques:$ ; L ABRrVouUs as ,"%. ? Bt
e st N
0O usecue cards you feell
1 Arive eadly
D Bring water Your audience
O tisevitua! 2idy/ handoras support you
O Prepare polnts for giscussion
AR
. .ot

.
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Structuring and planning .
Presentation
-
1 Wh? are your * Structure the prasentation in four basle sections;
audience?
. Attentlon getters
. 2. What's the purpose ¢ Introduction
g ] - T h N 4 [N
¥t of your - ¢ Body Ay e S
presentation? ¢« Closlng ¢ 4 .
3. What is the MAIN
MESSAGE you want
| thern to take away? =
|
T
"\:""-‘-‘T""i‘-'.w\: LD ;' —: — prey ;\ '\e,w‘e— T h*.:-r:v-. P -. A»"-" e :"' ey * "
TS TN RS T DS MR T, LT T AL . s Fon -
Presentation
1 How to start? Attention getters -
. https:f/www.youtube.comfwatch?v=wBZaiFTScBB
~
-
-~
-
K
Bl ! L ' M " . . . .
SRS i z’:“:: T A+ L S . Poge o i aTisephel . .
Example from real life
- * Torrd A S o iy b o i s g g b od e
Example from real life e —
: ::::::-H-—l-&q‘—-ﬂ“—"‘\""
B e i B e T g f
M * Think about your favourite presenter, what * G el b g s et i g wrman
- attention getters do they use? Yo L Tt ekt e -
. i i indorin
A S
T e e vans
T b s P mof iy Bof B |, el i
Lol b S -
L e e L T ) I-‘
- L S N . - PR BT e . -
S e S i‘ Tmegetifaig SN 8 ra .,-;.-,;‘.:g"-‘ D= e AR L e AT
* - Oty [ T S P -
A me v sl
* Loy v e, b, s, 2l pe i s,
L vt ook il e b e
LS 3
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|
i
M Iymnpron
R M,
. . . ynbi N P Ykl
‘ Introduction ] S e o
: _ introduction L
~ Match the steps with the descriptions g St bkl s vk ekl o el
H S s e ared N Pr——
! [ = Haghbghe bt oo kafigr by 10T
i by woll by wf b gt Suvn
L Bl oy o Boamhr pne kgt gy,
! oo e ol bt omd amp g
Sewbary
- * BemOy mwdeg e b Wl
: andenct Py ymat B, g, ol
i' Yep . bmabr T . e Fre sy B e
I i rrwretml | AT o et ki e bt o
l Lagnl ot ot g
4 N o e ou wnll oA o
j 5 wansmerd woh pab ke al e
- e 4p bt asariabuc f W b
—~ LI~
= T e [T A R pr——"
Lepraad rrivvend b B prewcinin §ol S, 1
! — Rty for bt debrivd ) B s
E T Teame
- ~ - LI v “ 3w » ¢ - ]
i
I
a
Information in Body
. True/False
|
| . .
Py Presenting academically + speaking fast means speaking fluent.
F + Use sounds like “umm®, "haaa” to kill time. "
T 0O Present your argument and provide evidence R ) " .
Y O Reference quotes, ideas, data, images * Using sign-posting phrases such as “First of alf, after that...” is bad for
" 0O Include biblicgraphy at your fast slide - . presentation.
Q Include references on all hand-outs + Reading from cue-card is not good.
O  Be critical when selecting vour materials + Content of a presentation is important.
0O ncude diffy wpol b bi .
nclude differant viewpolnts (o avald blaz) * It's Impartant to wear fashionable clathes.
O Use appropriate {academic) language
throughout 4
'
N 0O Check assessment criteria *
Is . : -
|
1
]
!
i
|
|
]
wwampy Prorrgriee
——d * g
Last but not the ~ e el
least.. LT
[EFTF T wrrr R e —"—p—r—
. Pk e Tl Roay oy spelyr st By "
1 oo e e - . . = .
v e L « b . ' oL ek .
1 et e B il iy st st s
VTR et
ey el
T | e pe e e
i
4 e i e i ompe w
bt it P Pon b
4t ot o by s g
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Occupational Health Hazard
and its Management

Ratan Kumar Das

BSePT (CRE-DU), M5cPT (CRP-DU)

MTPH (ASAUB) , PGD in sports Sciesce (BKSP)
Diploma in Orthopedics Medicine {Cyriax)
Physiotherapist - BPATC

Mobile: D1911-574514

Email: ] ndas/@
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Low Back Pain
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Objectives

+To build up basic understanding about Musculoskeletal

problems that related o work,
= Basic understanding about Low Back Pain (LBP) -

Treatment & Prevention.
+ Basic understanding about Physiothcrapy
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Occupational Pain

Occupational pain are a group of painful disorders of
muscles, tendons and nerves of body. Work activities
which are frequent and repetitive which may be painful
during work or at rest,

L] n

Simply this is work related Musculoskeletal pain.

Example; Back Pain, Shoulder pain, Knee pain, Elbow
pain & Sports injury etc.

LTy

Prevalence

» 70 to 80% of the world’s population at least onc time in
life suffer from Back pain.

» Most episodes of LBP resolve in 2-3 months (80~
90%:) -

» Recurrence rates are about 50%

¥ 3-10% of people with LBP develop chronic LBP (>3
months)
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Load through the spine is firther absorbed by the
intervertebral discs.

Atal [Overtuad View
of Pewvatabral due

. Kl Pulcamay
Each disc is & fluid filled sac that changes with the type and
direction of the load.

Disc herniated cont...
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It Consists of three curves
#Cervical
> Thoracic
#Lumbar
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Lumbar disc herniation (LOH), where the most commen site is
toward the bottomn of the spine at L4-L5 or L5-51 (95%) (Pouriesa

elal. Jo0T73).
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Referred pain
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Continue......

Sciatic nerve impingement, also called sciatica, s common for

people who sit for prolonged periods of time.

The sciatic nerve runs from your lower back down the back of your
lepand into toyour feet. 4 B3 $0F e S R L o 8

Swelling in certain muscles in the buttocks can put pressure on the

sciatic nerve, causing pain down the leg.
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Back Pain

Sign and symptom:
> Pain on neck or lower back -

» Pain may be central or radiate to limbs

> Parasthesia may present

» Increase pain by movement

> Decrease sensation and muscle power of affected
limbs,

y - Thinning Disc

Disc Degeneration with

Osteophyte formation

Common Injuries of the Back

Strains and sprains are damage to the tendons
and ligaments caused by-one.timeexertions such as,
lifting or carrying heavy objects.

These can lead to very noticeable back pain, but the
pain usually begins to subside within a few days
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Risk factors

oPatient-Related Risk Factors
- Age
- Sex
> - Physical Fitness .
- Posture
- Spine Mobility
- Muscle Strength
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Risk factors cont..

o Occupational Risk Factors
v Lifting

+ Pulling and Pushing

» Tiisting

o dreatment

- 3 .
.5 g~ jareatment: Physiotherapy..
P 5 OEL '.é':: # A rBgT iR A 'f‘f;‘-’ﬁ]’t*‘f_’{’ H A

T
+ Slipping:
» Prolong time Sitting & standing work
» Vibration
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Avoid bad posture Appropriate sitting in the chair
Stanp fHrtauch torend umright yoisedfrelanad

BAD

PosSTURFE
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Safe desk work

v

Phienfieram?

Prevention of back pain

» Do Intermittent Work — every 30 min change postural

position for 3-5 min.

« Eye level siralght
+Neck uprighe » Use Lumber roll and back rest.
X bl g 2 -a\ - e - pA - mr;‘. £
Backrey of Ihe chair (0 1uppan the back v . MOdIfY’Oﬂlce desk r\-r-ﬁ-"* 541 - A i

CEibows are bent at spproximately 507
« Mip dightly forerard tited

2 Kttt arz bent st approximatety 90°
= Legy are bent af approximately 50°

= Feet Nt to the rurface
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Back care supportive equipment

Others Musculoskeletal Problems

» Neck Pain

v Osteoarthritis of knee
¢+ Frozen Shoulder

+ Tennis Elbow

» Calcanium Spar

» Ankle Sprain

A
’c

» Brain Stroke
» Parkinson Disease
» Diabetic Neuropathy
» Heart Discase
» Spina! Cord Injury
» Joint replacement
» Post Fracture
. v“"“C@ﬁ?RhEé“_ans’* ,.?'v‘:: '
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Car Sitting
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Neck Pain
Sign and symplom:

¥

* Pain on neck
+ Pain may be central radiate to limbs

. =
+ Parasthesia may present -
+ Increase pain by movement -

» Decrease sensation and muscle power affected limbs. .

Treatment: Physiotherapy

=
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Ankle sprain

Treatment:: .

PRICE principle for 07 days

P- Protection

R- Rest

I- Tee

C- Compression

E- Elevation

Rehabilitation program:

Strengthening exercise,
cycling, swimming,
walking, staring etc,

[ 18

Pain increase by walking, stair up
and down, low level sitng, sitio
stand.

Pain decrease bry rest

May have swelbing in koee joi
Treatment: Physiatherapy

Advice; Cycling & swimming not
walking.

) -

Other conditions:

Anterior Cruciate figarment
injury(ACL), Posterior Cruciate
ligament injury{PCL),. Mediat
Colateral figament Injury &
Miniscus injuries etc.

i K 1

o e, X ;
RIS T e A [

i ! faigittne
P

Tennis Elbow

L + Pain & swelling on elbow
joint.

» History of repeated use of

=LA . h;md. S I

1 " Tendemesspresént v

v Stretching painful.

Treatment: Soft tissue
mobilization, PNF &
Electrotherapy

Advice: Use elbow bend

9/4/202¢

Foot pain

» Caleanium spar or Planter
fasciitis:

v Pain complain first few
steps afier rest.
» Morning pain

Treatment: Physiotherapy

Advice: Use heel cushion,
insole & comfortable saft
shoe.
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»+ Pain increase by over head
activities like combing hair,
dressing.
» Stiffness as like frozen
+ Age above 40 years
Treatment; Physiotherapy
(Manual & Electrotherapy)
Advice: Pulley, pendulum &
wall climbing exercise

“wift [ o
W b T

"
ot BT AL 7 o .
P g0t i P e et Lt s -
Yo .

3
L
£

Ice Therapy

+» Rapping ice by thick cotton cloth
» Ice never directly use on skin, it causes skin burn.

» Duration: 10 min x 2 times daily for 3 days, S — et
O I N I IR A B Tt I
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General Advice Physiotherapy?
Change Food Pattern: M g ‘?‘1‘\'—‘“@”{&1@@’5

Oln the morning comparatively taken heavy diet
O In lunch time take less food
g Night time try to eat very light food Within 7.30 pm.

Others: ke
oUse Good shoe- its act as body shock absorber. 7 ‘4
0 For foot pain — use heel cushion
For Diabelic patient — Walking , cycling, Swimming
SRS ' ally dnd scientifically; 3
canditions affecting ‘body.
¥
Pk Ry EON Y PN Ty~ I . oz
LN i VO e,
Plz yswthempzsts
First-contact
autonomous practitioner
in health care services #
4‘-‘" F ‘ T —
Physnotherapy isa seience 1 F=
" i - 1 = - “ “ aw
' e - Cor b
. . Course curriculum of physiotherapy
Physiotherapists?
I e e
“Anslosty i hp Tk oE A’ ammumw 2 Yeans
IVetn  Kinerology & Homochanls 2 Years
. . A T e ¢ e s
. (LSO L e 2 e S
Hjcd E:qurst; is a]ﬂ':lmtt-t:;ih:i the Pty & m?m“ T e !Tl:ncraplcut!clEmldlc e &
edicine Faculty o a o T T TV Ornanedie .
University. Blochemkitry 1Year e e e
+ 5 years Bachelor Degree Cardispaimonary A3 S e e e N’f“i“ff‘f‘ﬁ’fi"f""’ VYear -
(R RN which is followed by 1-year - o x| MNemlomy v e
A "“Mandator Ime'rhsh? YERL T A Ty | i i A R i
Y P Orthopedics & Rheumstalogy 1 Year Pedinll‘scl’hys!:;nwraw'} ;
RSN K- Rt o
[ T AT +- 1 ¥ear 1 $ports Physiotherapy 1Year
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Role of physiotherapist in health services

E) e
Injury =« Prevention ;
education;, career education etc.
5 s . g - v
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Professional Autonony
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Role of physiotherapist in health services

Conditions freated by| .
PR S ST KL A M e
Physiotherapists
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N
M,
Chranic .
ebstructive N
o pulmonary disease RN
| Back and nech pam Cystic fibrosis -~
I Anhnus and astecarthrmns Heart disease - /-
Fractures or sprauns i Respimo?fl Ll o
launt replacements P infecuons K- yd
N L‘l_’gsl-surgii:ﬁ_gare
y ‘f/ g “a i * "
]{/
’ E '\\
~, N
[N Improved breathing .
Decreased pain . and secretion 4 ok
Z54 T Emproved jomt mobility - clearance " RS
.3}."1 and sirength . ok F ~
; i Kl Reduced " A
sﬁ Restored physical function P breathlessness and " i =
y ] and injury prevention - . Fa s
Passiblv preveot or delav increased endurance T d
/ e Increased strength of © .~
T amg and legs /
s -
&3
wo- . » . ., hS -
’ % * fey 3 T T K
v b ) 7, z - Ea ks
A SR S . ---P\\ . i N
~ SN SN
Developmental delay ‘\\ Cerebral palsy A .
Paskinson’s discase . Developmental N
Spinaf cord imjury ; delay
Strokea / Muscular -
! dystrophy
e ey Congenuai
| abnormalines
[
-
N ~
I, - .
Improved balance, PN Normalize Lmuicle \‘
coordinalion, strength, & S tone I . .
Nexibility, and functior: S Emprove functional o, s ~
Ability to maage daily e ability - ) -
' tasks . /) Improve gross and ¥
: Reduced pain s fine motor function
L p
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- - . - o .
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Breast cancer N\
rehabilitation .
Chironic pelvic pain .
Weakness of pelvic
floor muscle
Incontinence
T T =
™
Reduced post-surgical . -—
®1{ pain and swelling RN - T
Reduced fatigue caused .. W | o
by radiation and Py * N
chemotherapy /
improved pelvic pain i
and urinary /
incontinence .
................. ey
L
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% Physiotherapy Is An Ancient Profession
[ - Hippocrates and Hector are believed to have been the first I
Toe practitioners of a primitive physical therapy, advocating |
% o - soft .tisgqe::ggyili‘%ggiqg and hydrotherapy to treat people n | |
; d0BC T TR . - ' o
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At 1973.alter liberdtion War'of Bragladesh

(NITOR}
sty L0

B At 105 une 7009 hendrable” heith

minister "has ‘established the foundation
stone of college of physiotherapy. But the
waork has not started still now, . -
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% T-'Recommendations -

¥ 3

» Pain & Physiotherapy related class also
include others academic training

institutes,

» Create job for Physiotherapist in health

sectors
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i International Investment in Bangladesh: Opportunities and
i Challenges
148* Advanced Course on and D T ACAD, .
- (AEAD) Forelgn Direct Investment (FDI) in Bangladesh: Seme
Organited by fadesh Pubiic Admi; wtiorand Training Centre {BPATT) ;
. Stylised Facts and Information
b
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Non-Figsal Incentives
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human beings, Demagrophy encompasses the sludy ol the size, shucture,
and disiribuilon ol these populafions, and spallal or temporal changes In
them In response te blrth, migration, aging, and death

bBemography: Demography Is the sialistical study of pop

Population: Populalian Is the fotallly of persons Inhabiling fo a giving location.
The estimolad population of fangladesh Is 17,44,67,042 as on May 12,

2024 (Worldometer) with the density of 1265 persons pet 3q km with o growth
tale of 1.01./ As per census 2022, 14,98,28,911/1.22/111¢%

World population (810.%05,56712 o3 on May 12, 2024) crasses 3 billlan
Mllestone on 15 November 2022 {UN)

ropulation Dynamics: Population dynamlcs can be defined as the analysls of
the lactors that allect the Increase, stablllly, and decrease of populations
over ime, On the olher hand. ! means the {olal sltuation of the :ompum:nl:
which are responsible lor the changesof-populolion size,

Fetlility: Fertility helps to increase the population size,
Fedility rate can be represent in many ways, such as
Crude Birth Rate (CBR), Tolal Fedility Rate (TFR), Net
Reproduction Rate (NRR), Age Specific Ferlillty Rale
{ASFR) elc. In Bangladesh most usual way is TFR.

Mortality: Morlality helps to decrease the population
size. Morlality rate Is factored by the IMR (infant
morality rate), MMR (maternal morality rate) NMR
(neonatal mortality rate) and life expectancy rate,
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~ 2 4 40 g | .
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2 : = o 2 + The old-age dependency ratio [OADR] is defined os
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« In alandmark decision in December 1990, the
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+ The estimated number of people aged 65 or
older in Japan stood at a record high of 36.4
million

- The share of those aged adulis in thenation's”
{otal population rose o arecord 29.1%, the
highest among 201 couniries and regions
across the world.
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TR IR

iciDivide
« Potential economic benefit offered by changes
in the age structure of the population, during the need for policles dealing with education, public
demographic transition, when there is an health and those that promote laber market

flexibility, and provide incentives for investment

increase in working age population of 15 to 64
[ g age pop and savings.

- and an associoted decline in the dependent Banaladesh i _— Hih
= age population of 14 and younger and 65 and + Bangladash 15 now going througn ine ..
> ol%e? P young demographic fransition with declining feriility
- ) . e . rates and experiencing q, once in g lifetime.
= + The demographic dividend arises when soclety demographic dividend as the working age
Is at a middle phase {dominating working age population increases and the dependency ratio
population) and dependency ratio are low. declines.
Ly r 1) OL ME Mongren AR al L/R e Du, hicl, Mohgttes M -l
|
it s 4y f el o et ea v n o m st my G e U L e e e O
;‘J:’ﬂ;‘ﬁ,_:f-, Bt AR e e S et A e g T e ey AR AR e mi et
, - " - " + There is age structure impact on total DP due tfo
P « The term “demographic dividend"” has its increasing proportion ofgvorking age group in
g origin In a study of the East Astan growth and ;0f0| popu cho?, IﬂCTEC;SIgg the rfifﬂ ?Iof producers
i) role of changing age structure In economic . "?J:;:frro?;r:f(fe‘::?:'oggc?h;ri;?gg ::ag:gimcture
= take-off and it account for belween one-fourth An increasing proportion of working age )
and two-filths of East Asia's “economic individuais ina gopuloiion enhance overall
miracle” {Bloom and Williamson) productlyity with improved skill level of the workers.
- another "behavloral effects” can arise from the
changing attitude to the status of femcles with
1 education and conseguently more educated
;: : T S A T, . R ! fernales in the lobor force. .
wuna B g, mv:m a uy e D, Mgk, Mohgnran Ak ' -

25 3
s m;&%ﬂ%ﬁ%ﬁ«ﬁ@’%ﬂmﬁ%

30 Instilutions  Enrolled Graduates

e 17 o5 7, % g, e e P L AR 5 L0
%%“‘»E’%%%”” AIVETINChind: 22 a“ag@
it "*’-f‘é};{m‘f%gﬁ”%y%t %&N SR

5 2022 20 0

A

‘__.
CERD) N (1

.-!. Pl [ {\’ (Million]  [Million per ) P
N i el vear) w ([ et
A .
2 36% 2% 0% 11700
a ]
erilcnyenolad inyocatonal hi e 163 357 A
e d%;ﬁr@;%"“ SR
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TVET in China and Education tier

L S )

Sy 1y Aamry
e
Tl

P LT A

fir

o

AN T {0

’g‘?aﬁﬁ

varzega

TVET in BD and other Couniries
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TVET Institution in China e R
il + window of opportunity for rapid economic
= growth
» One {ime opporiunity for about two to five
decades {o boost living standards of the
population.
ULt 23 n
C R L ke wde T aes P e e a :

Qe 2T oAy G

anbe’charact

B R T T o

it S SR o JRR RSk U5 S e et
ow.of opporiunity.c 7

G Ty

1 More workers producing more total output if
they are productively employed

O Greater accumulation of wealth, if savings
occur and are more productively invested

O A large supply of quallly human caplial, i

Sk v T

not change

Per capita income and GDP growth will
increase when the growth rale of workers
exceeds the growih rate of the total
population, even if the output per worker does

, . [Bloom and Williamson 1998; Navaneetham

B

e e AN ‘{_?-i;.-- ", I . R T .:‘.\"‘ \ s ~.
: WAl Eeep . g e Y[ [ Siond Dhiormdlingory2012) e o A
{Birdscll and Sinding, 1978}
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emographic Dividends'st Banglades

« The demographic structure of population
suggests that it will confinue o grow for
decades due {o the population moementum
Inherent in the young age shucture, even if
replacement level of fertility is achieved today.

» The young population Is a blessing in the sense
that it implies strength, energy, vigor, poci of
work force and a full potential for future
leadership.

= This Is a demographic bonus and we should
materialize ii.

O, Ml hrgrvgyran AR ra

Xl On, kg kipngiren Al n s

- 4 - 3 -

o -
4

o b i Foreh R O A T L I T W7 LW Tl S S
SRR D TR IS A e, Bt b et Rt e SR

- “w oo™ ;
- 140 o v - oo ¥ Foor™a g Tas s P A ) e P
x, BT o wdTE & R et et e T Zan Lo vhed, s
PR R R oM AL Dt ot e Sl Jur 2 'u‘;&f‘i‘fqﬂ,ﬁﬁl‘”ﬁgéy‘f&h‘-’f‘; galen s

! Demographic Dividends of Bangladesh How does Demographic Dividend impact on the
: Bangladesh's economic growth?
- = This demographic bonus could bilng a huge F——
P dividend, if this raw capltal is converted into e
] clrculatory capital.
= ]
= . o AR
~ If we fall to take hold of this opportunity @ _
Immediately. this young populaiion could S5 NE
create a devastafing hazard for the nation.
S VXN D0 RS Mt A 3 L2 ta
. Demographic Dividend Period in s e R
= Demographic Dividend Period
z Bangladesh: 1950-2100 grap
! . rertod of D . 1040 2100, Perlod of demographilc dividend in Inrge cconomics
L ® o i o ' Raking (-» R R 52:;':;‘,,"“'? { H
i" I3 o samier ! w:‘:nn:::::- L -:n:r !
bl s F T I & O e N Sy B B I
' Foom lu:l‘.'a‘-' T2 ERyes . rum e
» f‘:‘-’ﬁfgé"‘w“:&“" manoe ¢ 2010 Sangladesh THIIARE yrat reir ¢
EEEEEE SRR E R E R BV EE A R EL T EEES = i
Boimse  LINCTOUT], e daem Vi ard *
LIgTh 1] D, kit Mghguurs AR n "irxna Ik
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1 Ageing poptialion may creclea secand ks
demographic dividend by increasing wealth

- accumulalion’and investment {Mason and, .

#r o Kinugosa 2008; Moson ond Les 2008} 4

Fu; aoo LT Ce - “
- EN > - The second demographic dividend is . + £ L o
X i expected fo occurin Bangladesh aiter 2030. amm::‘:glﬂ':mv

Llan ine opperhushes
and baneEh.ot okiel oge. .
. é
§=y
x
- "
-
%
vyl ” varm O, el iwohgute Al = .
~ N

» Life-Cycle Hypothesis

UsA 12530049.7% GDP

Hartireumne

Jepan 4340 /10.7% of GOP -
L d

L sy s o oy e )

_B'mgladmh. T EL o, SlnRs %o e A o H ~ Saving "I"' n ; ]

China 535/5.35% of GCP -

gk P L S
PECRey A N

s e T o O Y O LY 1T £ TYeTT) TR o H 12is-xaving .
R A e e AR AR = g
Thailand 226f3.7% R o GDP H F
i i -
e W Tt e R TR AL i H Aol
. o2y e m T LT 5 ¢ i 2,632, 78/4.08.% Of GOP- . 4 L2000 ! H : i
s e B IR A B S = = = T
Pakisian 39,50/3.35% of GOP ——
e Dr. ta0, assharn 4 a mza D hoak kagrmprben AC )
M - + - i -
& h K] i R . e " TECY H L - r R . -
[T - ¥ -F Y I - R— LI S s R N 1 t ey At we am e me at

+ Bangladesh Population Policy 2012

+ The latest N'u!lnnutl Youth Policy 2017.[!11:6‘:: amphash;: m':: nmpgw&nmaml’and
d: h 1 eV e
e S RS A i s buman danly

« Smart Bangladesh where developmant shines aceeleraling amployment
{Manilesto-2024)

4 .
AT L L T

eqiize,!

» Moking Vislen 2041 a Reallty

Chaplar §;
Human Davel, ; H ingiha D hic BDividend: The PPmtlpuhaﬂronF
emphaiidnim avhaghumunuueloprmn'l_bo!hasmaunila!uppnrlingGDPgrmq‘n . _—
ong skiediabout forco o3 welas lo pduce.ppverty INOUghD wixtesreanet! [t hT, Bl Ly ymly L B e it i
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3 BRI ¥ modctive empioymant, 15
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« Bangladesh Delta Plon 2100
» Health and Education Pollclex 7
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& ¥ : 2
ZRolicy;aclions torealize:demographic.dividends
» Education and Skills in line with the. market demand ) .- ' il '(
i specially iechnical and Vocatfional education and Women's Ob'lmf fo (::'nter the Iobc.>r forces
i training - Stable economic climate for savings and
= Total Factor Productivily investment
* - + Increase opporunities for employment [Boast up private
) 8 seclors) PP pioY l PP = Trade openness
D e + Innovalion and development » Governance and Capacity Building
+x + Skill development
B - Public health expenditure need fo be increased + Infrastructure development
, b4 . I‘I:-;gﬁg?e:nves!meni In young people's 1o furn into human + Integrated demographic, economic and
+ Development in limely fashion to capitalize the window of social policies
opporiunity
Lt Cr. Al haghonien AL a3 RISl L] O bl digrgaren Ak =
[ N - .- . . - . -
. "-’? . vonEe ol R B e e Y ol e g e e BBl ek e Sepie om0 s
i
|
R human Capilal » Popuiation and food security in Bangladesh
'F ,}},4 « Population and quality education
2 Week institulions » Providing quality technical education
T Poor produciivity « Employment Generalion and Providing Housing
Requlred Infrastructure facllities
Lack of venture capital + High density of populalion, 12465 per square km
_l‘ . Populalion and poverty In Bangladesh
e : ' x |
zgugulalion and Ageing lr;_§fngla‘sjesh v e . " “
i
€ |
= |
|
) « Average age af mariage 50% before 18 years - Rapld and Unplanned urbantzation |
iJ» i {2022 BDHS) = Migratlon -National population growthrale is 1.01 percent per
H{ P e Hedalth care and nufrition.services g2 < | annum, while the nafional infernal migration rate Is 4,5, R
i « " H ¥ ! T . » : - .
1 » STl and HIV/AIDS percent. For Dhaka, the In-migrafion rale is about 4.0 percent
+ Family planning « The urban population is projecled fo grow from 39 to 40
- » Gender Issues and Development percent by 2050
« Pressure on land and Climate Change
i
Al D0, Whl ihgtarynary AX » WU Om, Ml Mighouten Ak ”
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« Increased liferacy rate

» Improved female labour force
. paticipation rate

» Improved healih .
« Improved savings and investment

= Per capita income and GDP growth rate
will increase

I Dr. Mg, Marashen AL H

« Transformation of huge young age group
population to fechnical work force.

= Reduce rate of Fedility
1= Decline of IMR & MMR
* I[ncrease of CPR
= increase of Life Expeciancy

N0 Or. Ml Monaren Al

* Human resource Development

+ Altraction of foreign investiment as the
avallability of cheap labowr

« Overseas Migration and foreign currency
earnings

* Rural Non-farm Sector development

wjagozs Do, ML, b shrsniny Al [21

Age sfructure fransformation

Ensuring quality education

Economic reforms

Investment on public health

Promolting innovation

Good governance and inslitute building

Lol Du i, maahasren 44 "

LN L] .
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I S R R R
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SRR I o L L T e e
ggisues and, Prionﬁes ot,Plunnlng und'lmplememuilon

« Better health
» Financlal Markels

+ Human Capital-Skilled Labor -Human resource
development

+ Provide Quality technical educalion and generation of
produclive employment opporiunities

« Drug use, violence, and illegal behaviors
+ Safe motherhood and family planning

+ Educalion and employment of women

» Legal and institutional development

* SMEs and enirepreneurship

Boosl up pzivclietseclor Ior emp[oyment generoilon 53 3, 2laie #
3 h Ry, ".' L] DT - Loy e RL:_‘ AR g e S,
i« Rural urban'migration’ 4+ ¥+ ! Rty ’“m *;‘-'-"*-' PG T L S e 743':’@1 ! ‘N‘:’t"‘a" Tl i
- Ageing .
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+ Refugees and displaced person

* Climate change and disaster management
= Rural-Urban poverly
» Urban planning and management

« Communily planning and management {policy for

planned village development -My village, my town)

« Alain a net reproduction rafe (NRR) equal to
one right now in order fo slabllize population
around 2050

» Housing facilities for the growing population

LIy v, Mol Mohpyn AS *” L D M Menaurn Al "
] > " *
s v - i e - > ™1 h . - T - }'; - Vet o s [T RS S
3 1
What are the key takeaways from Heartiest thanks!
this session? <
mohoshin2005@gmail.com
01711489786
i e - halatan bt l'-'... bt “’_‘ - _" "‘ - -
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Trainee Evaluation: Key Issues

s Mulhliayered eva[ﬂuatlon CMT i other senior |
facultles’ [ 3 'u T~ Woa Y

Ambit; Both academic and nonacademic matters;
behit;voral issues
f

« Performance: Individual as well as the role in a

1, group
%

» Trainee Diary, Pen picture
als

BN 1S

»
milid
N
&
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Briefing Objectives

LA . "
Qrientation with the overall evaluation approach
and system

~ Information of practical aspects of ACAD evaluation

. He[pgpg trainees become aware of the opportunities
and potennal challenges

?g;"- Encourage trainees adopt an informed plan for the

7 training so that the benefits could be maximized
;?-’ eyl f b
."-..L L T T . e i Ll FORL O — P N N L A
Y

Roles of the Evaluation Department

/A
= Undertaking evaluation of trainees, trainers, and
overall activities of the training courses
Ky
hYg) Preparation of weekly, end-of-course, speaker
eva!gation report
N

WT .
= Preparation of resulis and certificates

| .
‘s" ] 14
Ny
Js ' Evaluation System
N7
i
Vi

Evaluation,is done‘in,accordance with the -
;\\,f, Training Evaluation Policy (Amended 2024)

i
The ev%’i_iiation system is reciprocal, That is:
1 1. Participants are evaluated by the Centre
%\j, 2. The Centre is evaluated by the Participants

et lEm

\?J
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1 Evaluaticn by the Centre

A
b

i

LA pé‘r{i‘cipant is evaluated not only on marks but also

» every activity; such as maintenance of discipline,

; punctuality, behavior, ‘attitude “dnd™‘interaction with
faculty members and other participants

.

1
2. Participants are being observed each and every
maorment. Marks are only one of the instruments of

i, evaluation
\,‘ £
LV
df e OTITY
LY

Y
—Total Marks: 25
Q’; - Attendance: 15
— Daily Speoker Evaluation: 10 {in case of less
‘§ 7 than 50% muarks, there will be provision of
*#  ‘Pass only’ tronscript without ony merit
s pasition)
i's
W

LET EITIT

"z’

“Evaluation by Evaluation Department o p

%7
¢ Script Evaluation Process

¥

s Answer scripts (Assignment, Report, Seminar Paper

.,‘\i}atc) are encoded first by evaluation dept. and sent to

“concerned Module Director, so that a Module Director
cannot ldentnfy a certain script

Then tb%evaluated scripts afe decoqed and the

wh

dept,

& :4-. Iy

flnahzes*marks § o5 7 .
,}”-Iowever group assessment, exercise in the training
w foom are not encoded

L

%L

WATEY

p--

%
?

360

?'\..:'c.
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ny
,‘gg. Performance Assessment
7
* Total’assessment marks: 850

g:: Qualifying marks in each module:”50%

 f there is more than one evaluation system in any Module,
thenJeast quahfymg marks for each evaluation method is

30%. However, in total 50% marks required to successfully
\' pass that Module (Example could be checked from the o
; Broch
W Course Brochure) §
%

4 e >
X

Uk g R T R Al L

b4 Evaluation hy the Centre

* Re-evzuation in case any lrainee s unsuccessful in a module
[certagnj}. not more than 03 {three)); trainee has to sit for re-
exam if s/he fails in the re-evaluation

{\!’ Re-exam as per the evaluation policy {in case of failure in the

A -

\ =y
re-evaluation but up to 3 (three) modules], no merit position - f"
~ pass only transcript -~
= Full c,O\Lfrse again, if a participant fails in the re-exam, CMT ‘=
;} marks and-Attachments =
\ Overseas training as per the government decision, in
collabﬂc;m;atmn with the ministry Buaniiie
e 3 [ e e T
i 35 I‘ kRN 8T - = e
LY
% Plagiarism
Y o .
= Any sort of wrongdoing in preparing any reports is Y
§ strictly prohibited -~ =
YA e
* Copying/Similarities allowed up to 25% with proper "
referen‘g‘e However, any copying without reference is —
ﬂUt EXPECtEd jé-' i ;1 -y rv‘t.‘*fuu:..r..v\- RN LS LN (O
v o t e w5y o :
Parttcnpants who will be held responsible for plagiarism
\for other means of wrongdoing in assessment process
may experience severe difficulties as per the training -
po]icyd; e b
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Grading

85 and above A+ (Outstandmg)

-

& B0~ <85 A (Excellent)
A70=<B0 « o 2T 4, T Bf{Good)« i
60 - <70 B (Satisfactory)
.\.@5?5‘6%3:6‘0 ii}g ?“’fufﬁ},u ‘3}“ ,,';C (Average) G wﬁ,_;
< 50 FaiUUnsuccessful
\‘;‘?” i 3 W e L R P
T picabla) a5 %feﬁ?“%zﬁ&“& a
alz
i 1
7
5\.5‘ Attendance {Contd.)
b
= Only on emergency grounds Course Advisor
? may allow up to 5% absence in the training
.},\,; « activities (sessions)
— Marks deduction for absence
\‘/ -i% 0%
~2% 20%
Ry ~3%  30%
i - 4% 40%
VA -5%  50% .
BF <
‘i; FEHDTI LN
N7

Vigilance by Evaluation Department
N

¥
& -Evaluation Team wd[ collect disciplinary summiary from
{ CMT
. Evaluation Officials will constantly monitor every activity
durirfgf_the training period
= The dept. will also collect information about course

;\\rfr from other reliable sources

naADG] N

‘d!

-

et

o
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w7 ’
Attendance

%’;At least 95% attendance in training room sessions. Less than
95% attendance will result in dismissal from the course

. ln somg cases._ma_ks_f_qr_abj_eggy_l__not be deducted:
Accordlng to the definition of family mentioned in *mes
wma R, seas”, i any family member, father-in-law,
mother-in-law of the pariicipant dies. In the time of delivery
of participant's pregnant wife [maximum 3 (three) days].
Other cases: Dept. Exam, if assigned for any indispensable
national responsibilities

-

- In &ase, if a trainee is severely sick (with the written
prescription from the doctor of the centre), mishap etc. the
competent autharity could allow for a "permitted absence’
from training activities (sessions) for a transient period of
tim‘ei‘glot more than 5%}

WAL L N

LV

\ﬁ' Late Attendance and Penalty

.
. S'\pégrts attendance: For every 3 late attendance in
? sessions, marks allotted for a full session will be
k) deducted
35
v
LV
}
3
b
iij aersezh iy
Y

\‘i’af’ " Punitive Measures (if required)!

+ Show-rause and penalty
For, every Show cause notice U2, 1.5, 01 marks (according to
the seventy of} will be deducted’ {rom CMT marks depending on

the gravity of offence ~ -
]

b but if one gets more than 04 {four} ‘show-causes’ with
‘warning letter' due to breach of set-norms, undisciplined
activities,,s/he will be instantly released from the course
3,
If any allegation is not proved then no marks will be
d&ducted

7
\Y The same (mentioned abave) is applicable for sports and PT
sessions

s e

s

g
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. Breach of Discipline

i o -
« Absence’in any session without prior approval of CMT

« Going out of BPATC campus/staylng without approval
 .Failing to:

# = abide by ifienites of the Centre

* provide satisfactory response 10 a show-cause
notlce

* sublt report/assignment within the stipulated
time

; = demonstrate appropriate behavior io the
n colleagues/fellow participants
* wear prescribed dress code

ats

-

P TE 1 e

]
- . -

ACTION against BREACH of DISCIPLINE

Minor Punpishment
:}'f, a) Rebuke
v b} Deduction of marks
¢) "Pass Cnly’ transcript without any merit
" position

d) Release from the cngoing course
Major Pupishment
4 a) Expulsion from course for 1 year
& .
b} Expulsion from course for 2 years
. ) Expulsion fromn course for 3 years
d) Perrmanent expulsion and
recommendation for Initiating

. departmental proceedings

M

Certificate Awarding

\;J

. Generat Certlf'cate

_-fiAn individual evaluation report (including Pen Picture) would
Wibe prepared for each participant and would be sent to the
respecuve controlling authorities

-

q{, . g ,-’7‘.:---,‘%. JUPRL B 5 S0 T PR
. * 1 3
. z
e b4
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b4
N7 e
N Breach of Discipline (Contd.)
¥
= plagiarism and any sart of wrong-doing in
1, assessment activities
-E{-_- Ve mﬂuencmg "CMT and or other faculty
; members by any means
]
4
‘i; MUALIICE 1L
-+ \‘y Ly
£ ‘%Aﬂ ) __w.‘-;- _,...-r:-' 5!; ,u"’ ‘11\- &,
Ve Investigation Process (if any)
v
i_ If situation arises, Disciplinary Committee would
:‘f’; investigate any issues and give its

recommendation/decision for further action
uJ;  Preference to Academic Attainments
e . is

If more than one of you, achieve the same position

1; in final result, marks of your academic activities
3% would be preferred to pick the best one

als

L s I BT

.li. Rt L - - -
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Trainees as Evaluators

e
.

¥
- Daily Evaluation of Speakers/Resource Persons

4
-}-';\Neekly monitoring of sessions and services

-End of Course Evaluation: at the end of the course,
. pamcupa‘gts are provided with a, Prescr:bed form o Wthh

FEa AN

*:ﬁ.and suggestions on different aspects of the training activities

3
= ¥
LS

wRNIEN b

they. in writing/onling, could’ give their comments, o;')lm?)ns I

520
&
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\i} Weekly Monitoring Form
LV
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\?; For Further Details... ‘Jf
i AF Lo
Vs VA
—We request you to go through your Course Brochure
\s VA
N w7
_ﬂs.-fse check out Evaluatign Pp?icy of BPATC online ; M a ny Th a n ks !
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