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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

Date: 29.11.2025

DAILY SCHEDULE

Day 00: Saturday

Time

Event

Speaker/Attached Faculty

Venue

14:30

Departure from RPATC
Dhaka to BPATC

Course Management Team
(CMT) and Participants

RPATC Dhaka
(49 New Eskaton)

15:30- 16:30

Arrival at BPATC

CMT / AD (Dormitory)

15 Storied Dormitory
BPATC

18:30-20:00

Course Briefing

CMT

ITC-207

20:00-21:00

Dinner

AD (Dormitory)

ACAD Dining. ITC

Distribution:

. Concerned Speaker....

o ~1 SN o L) =

O

. Receptionist, Savar, Dhaka:

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

. All MDSs, BPATC. Savar. Dhaka:
. Course Advisors/Course Directors/Course Coordinators (on going all courses). BPATC. Savar. Dhaka:
. Director (Administration/PPR/Evaluation/LTA)/SA. BPATC, Savar. Dhaka;
DD (Service/Finance/MIS/Evaluation/Sports). Medical Officer, BPATC, Savar, Dhaka:
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rcuor)

This schedule may be changed due to unavoidable circumstances.

. Technical Qupemsm(s)/Caac-’I al\m l Cafe Manaacr BPAT(, ba\al Dhaka:
. Dormitory Supervisors/Supervisor, Day Care Centre. BPATC, Savar, Dhaka:

95

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511



Date: 30.11.2025

Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Day 01: Sunday

. Sessi
Time :zs‘;zn Event Speaker/Attached Faculty Venue

08:30 - 09:30 Pay Tribute ‘to the N;ftlonal CMT & Participants Natlona! Martyrs

- Martyrs’ Memorial Memorial, Savar

Committee Formation & CMT & Participants

09:40 - 10:40 TC-

- Evaluation Briefing DD(Evaluation) REREE
10:40 - 11:05 ) Health Break AD (Dormitory) ACAD Dining, ITC

Module and Service Briefing Module Directors, Medical
11:05-12:05 - (Medical, Service, Librarian) Officer, DD(Service), ITC-207
Librarian
11.01 Dr. Md. Mostafizur Rahman
ife St
12:15-13:15 Sedentary Life Style and Effects | — . 1o Medical Officer, ITC-207
BPATC)

= A —

13:15-14:15 Lunch and Prayer Break AD (Dormitory) CAD Dining, ITC
& Mosque
14:15-15:15 ) EAP Brietipancilaptop IT Team of BPATC ITC-207
Distribution

& . ITC Mini-

15:20-16.30 Inaugural Ceremony CMT and Participants S
Auditorium

- - TC Medical
19.00-20:00 Medical Check-up Medical officer/Participants BPACintree !
20:00- 21:00 - Dinner AD (Dormitory) ACAD Dining, ITC

e This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

WO B WN

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned Speaker
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

(Sarfjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511



Date: 01.12.2025

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development

(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Day 02: Monday

, Session Speaker/
Time Event
' Code ven Attached Faculty Venue
Indoor
06:10 - 07:10 i
) Morning PT Sports Team P
. ACAD
07:30 - 08:15 : Breakfast AD (Dormitory) Dining, ITC
08:30 - 09:30 4.02 Dr. Md. Shohrab Hossain
Digital Platform and Cyber Security (Professor - GS ), Dept. of ITC-207
09:40 - 10:40 CSE, BUET
ACAD
10:40 - 11:05 Health AD (D it
i ealth Break (Dormitory) Dining, ITC
11:05 - 12: . : ’ " y . .
05 Introduction to Public Policy, Public Policy Dr. Md. Mohoshin Ali ITC-207
2.01 Process and Policy Analysis MDS
12:15-13:15
ACAD
13:15-14:15 - Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
|
16:15-17:00 Afternoon Games Sports Team bl
- Games Hall
ACAD
:00- 21: - i AD (D it
20:00- 21:00 Dinner D (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

/
/@ﬂﬁ o\ h
(Sarjida Shahnaz)

Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. ConCerned SPRAKEN ... ....coviiiiiitrtiira e

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

W oo O WM



Date: 02.12.2025

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development

(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Day: Tuesday

Session Soesker/
Time Code Event peaker,
uian Attached Faculty RnEs
Indoor
06:10-07:10 Morning PT
; orning Sports Team Garies Kl
= ACAD
07:30-08:15 i
Breakfast AD (Dormitory) Dining, ITC
a) Law Making Process;
B b) Relation between the Parliament and the Mjio'i::;:::legoque
1.04 | Executive; o ITC-207
. A . Bangladesh Parliament
09:40-10:40 ) Questions of the Parliament and Preparing Answers .
; - Secretariat
to the Parliamentary Questions
ACAD
10:40-11:05 Heal k AD (D i
; ealth Brea (Dormitory) Dining, ITC
11:05-12:05 i
1.05 Social Accountability Tools for Good Governance e N A;:[fsz Balimin ITC-207
12:15-13:15 .
i ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:15 5.01.01 Research for Governancra and Eolrcy ﬁfnalysus: Need Dr. Md. Zohurul Islam TC-207
for Research in Public Service MDS
16:15-17:00 ) Afternoon Games Sports Team Indoae
Games Hall
o . " ACAD
20:00-21:00 Dinner AD (Dormitory) Dining, ITC
®  This schedule may be changed due to unavoidable circumstances. ’\/
\9« »

Distribution (Not as per seniority):

. Concerned Speaker....

WONOWU S W

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Technical Supervrsor{s}/Care Taker 1 Cafe Manager BPATC Savar Dhaka;
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

(Sanjida Sha naz)
Course Coordinator
155" ACAD
Cell No: 01747274511




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development

Date: 03.12.2025

(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Day 04: Wednesday

i Session Speaker/
Time
Code Dt Attached Faculty Veaue
) Mr. Rajib Kumar Dhali Indoor
06:10-07:10 Morning PT
- g AD (Sports) Games Hall
= ACAD
07:30-08:15 Breakfast AD (D i
r (Dormitory) Dining, ITC
08:30-09:30 . o . Mr. Mohammed
1.03 Role of inter-agency collaboration in public Humayun Kabir ITC-207
09:40-10:40 service improvement Addltlpnal S-ec':r.eta ry
Cabinet Division
ACAD
10:40-11:05 H i
i ealth Break AD (Dormitory) Dining, ITC
11:05-12:05 Dr. Abdur Rahim
3.02 P i
Budget Making Process and MTBF rogramlExecutlve & ITC-207
12:15-13:15 Coordinator, IS,
Finance Division
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
- Mr. Rajib Kumar Dhali Indoor
16:15-17: G
B 70 ATHERYgON Gates AD (Sports) Games Hall
2 2 : ACAD
20:00-21:00 Dinner AD (Dormitory) Dining, ITC

This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

W oo ~NOWU s WN

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned Speaker
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

o

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511



Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE
Date: 04.12,2025 Day: Thursday
Session S
. peaker/
Time Vi
Code S Attached Faculty bl
Mr. Rajib Kumar —
06:10-07:10 ; Morning PT Dhali Ga:-. sc:au
AD (Sports) -
- ACAD
07:30-08:15 i
Breakfast AD (Dormitory) Dining, ITC
08:30-09:30 Dr. Rizwan Khair
S 2.02
Evidence-Informed Policy Formulation: Process, Actors and the Farmier M5, BRATL.
Political Economy 8 IRERhY
09:40-10:40 Dr. Mohammad
Rezaul Karim, DD
ACAD
:40-11: i
10:40-11:05 _ Health Break AD (Dormitory) Dining, ITC
11:05-12:05
1.07 | Steps, Compliance and Documentation Required for Audit| Mr. Md. Nurul Islam
bjecti | ITC-207
12:15-13:15 Dbjection Settlement DG, FAPAD
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque

®  This schedule may be changed due to unavoidable circumstances.

\‘Lm

(Samida Shahnazl
Course Coordinator
155™ ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned Speaker....

. Technical Superwsor{s)/Care Taker-l Cafe Manager BPATC Savar Dhaka

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

LNV A WNERE




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development

(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Date: 07.12.2025 Day: Sunday
Session Speaker/
Time Event P "
Code " Attached Faculty enue
06:10-07:10 Morning PT Mr. Rajib Kumar Dhali Indoor
- AD (Sports) Games Hall
- ACAD
07:30-08:15 Breakfast A i
reakfas D (Dormitory) Dining, ITC
; : Professor M Niaz
08:30-09:30 3.01 Bangladesh’s Current Growth Trajectory: Strategies, Asadullah ITC-207
g ) Opportunities, Challenges and Lessons from South-East Asia Dphil (Oxon), FRSA (GS).
09:40-10:40 IDEAS. Malaysia
ACAD
10:40-11:05 Healt k A i
i ealth Brea D (Dormitory) Dining, ITC
11:05-12:05 Mr. Sharif Hasan
1.02 | Strategic Management in Public Sector: Scope, Approach and Director, BPATC ITC-207
12:15-13:15 Strategies, and Internal (SWOT) and External Analysis (PESTLE)
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:1 ; z : p . <
" 2.04 | Policy Implementation Models and Evaluation Theories & Dr. Md Mohoshin Ali ITC-207
15:25-16:25 Techniques and Implementation Challenges in Bangladesh MDS
: - Mr. Rajib Kumar Dhali Indoor
17:30-18:15 Afternoon Games AD (Sports) Games Hall
- . ; ACAD
20:00- 21:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

. Concerned Speaker

WOV B WwWN

10. All Notice Boards,

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar,

Dhaka;
BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

(Sanjida Sﬁnaz]

127’6

Course Coordinator
155" ACAD
Cell No: 01747274511




12/4/25, 2:54 PM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
155th Advanced Course on Administration and Development (ACAD)
(30/11/2025 - 28/01/2026)

Date: 07/12/2025 Day : Sunday
Time Section Code Event Speaker & Institution Venue
6:10 am -7:10 am A - Morning PT Rajib Kumar Dhali, Indoor
AD(Sports) Games Hall
7:30 am -8:15 am A - Breakfast AD (Dormitory) ACAD
Dining, ITC
8:30 am -10:40 am A 3.01 Bangladesh’s Current Growth Trajectory:  Professor M Niaz Asadullah  ITC-207
Strategies, Opportunities, Challenges (Senior Fellow - GS ),
and Lessons from South-East Asia Senior Fellow, IDEAS,
Malaysia
10:40 am -11:05 am A - Health Break AD (Dormitory) ACAD
Dining, ITC
11:05 am -1:15 pm A 1.02  Strategic Management in Public Sector:  Md. Sharif Hasan (Director) ITC-207
Scope, Approach and Strategies, and
Internal (SWOT) and External Analysis
(PESTLE
1:15 pm-2:15 pm A - Lunch and Prayer Break AD (Dormitory) ACAD
Dining, ITC
& Mosque
2:15 pm -4:25 pm A 2.04 Policy Implementation Models and Dr. Md Mohoshin Ali (MDS)  ITC-207
Evaluation Theories & Techniques and
Implementation Challenges in
Bangladesh
5:30 pm -6:15 pm A - Afternoon Games Rajib Kumar Dhali, Indoor
AD(Sports) Games Hall
8:00 pm -9:00 pm A - Dinner AD (Dormitory) ACAD
Dining, ITC

Distribution

. All MDS, BPATC, Savar, Dhaka

. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

VIFS cvicntmsansunsannsnnsansrnmnnsssuvmsss sannsss s ms AR A S PR R s

. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

© O N AN =

erp.bpatc.gov.bd/BPATC_ERP/CTMS/report/class_schedule.php

@NQ{

Sanjida Shahnaz
Course Coordinator
01747274511

1M



Bangladesh Public Administration Training C
Savar, Dhaka-1343
(www.bpatc.gov.bd)

entre

155" Advanced Course on Administration and Development

(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Date: 08.12.2025 Day: Monday
Session
. : . Speaker/
Time Event/ Session To Vi
Code / pic Attached Faculty eRle
06:10-07:10 ) Morning PT Rajib Kumar Dhali Indoor
AD (Sports) Games Hall
z ACAD
07:30-08:15 Breakfast AD (Dormi .
(Diaysritory} Dining, ITC
08:30-09:30 2.04 Policy Implementation Models and Evaluation Theories & Dr. Md Mohoshin Ali 1TC-207
09:40-10:40 ’ Techniques and Implementation Challenges in Bangladesh MDS
ACAD
10:40-11:05 Health Break AD (Dormitor -
- (bier V) Dining, ITC
11:05-12:05 Lo6 Md. MaBr:u_nur Rashid
’ Innovation for Public Service Improvement Additi Il;'va“t IcT ITC-207
12:15-13:15 SN
Division
5 ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
Dr. Mohammad Rezaul
i - icy F ion:
14:15-15:15 2.02 Evsden(j.e' Informed Policy Formulation: Process, Actors and Karim ITC-207
the Political Economy Afternoon Games .
Deputy Director
- Rajib Kumar Dhali Indoor
17:30-18:30 Al G
SEERoeT BTes AD (Sports) Games Hall
- ACAD
:00- 21:00 i i
20:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

W ~NOU b WM

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector),

. Concerned Speaker
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka,
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

s

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511




Date: 09.12.2025

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development

(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Day: Tuesday

Session Speaker/
Ti Event i i
ime Code vent / Session Topic Attached Faculty Venue
. Mr. Rajib Kumar Dhali Indoor Games
06:10-07:10 Morning PT
- € AD (Sports) Hall
07:30-08:15 Breakfast AD (Dormitory) ACAD Dining, ITC
08:30-09:30 Briefi M : R h
5.01.02 HETDe °"| aguane fH°W to Write a Research | sy zohurul Islam, MDS ITC-207
09:40-10:40 Proposal (Contents of a Research Proposal)
10:40-11:05 N Health Break AD (Dormitory) ACAD Dining, ITC
11:05-12:05 Development planning process in Bangladesh:
Mr. Md. § dul H
2.05 Institutions, Process, and Interactions i Pl 'ayeel u . i ITC-207
12:15-13:15 anning Division
- . ACAD Dining, ITC
13:15-14:15 h P B
Lunch and Prayer Break AD (Dormitory) 8 Ntisris
Dr. Md. Zohurul Islam
Dr. Md. Roushon Jamal
Session with Consultants/Mentors to share Dr. Mehedi Masud
14:15-15: -
> 5.01.03 topic/title & writing Research Proposal Dr. Md. Morshed Alom it
Mr. Shamim Hosen
Ms. Afia Rahman Mukta
) - Mr. Rajib Kumar Dhali Indoor Games
17:30-18:30 Afternoon Games AD (Sports) Hall
20:00- 21:00 B Dinner AD (Dormitory) ACAD Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

A4

(Sanjida Sha ‘az)

Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector}

. Concerned SPRAKEN.....cccmeriiirrnirnt et

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka,

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

W oo N B WK

10



Date: 10.12.2025

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Day: Wednesday

Session 3
. peaker/
Time
Code EREHt Attached Faculty Venue
. Mr. Rajib Kumar Dhali Indoor Games
06:10-07:10 M
5 g P AD (Sports) Hall
07:30-08:15 ) Breakfast AD (Dormitory) ACADITI::Imng.
08:30-09:30 Dr. A. F. M. Amir Hussain
10.01 Techniques for Enhancing Professional English Joint Secretary (Law), Ministry of ITC-207
09:40-10:40 Industries
10:40-11:05 ) Health Break AD (Dormitory) ACADIT[::'ﬂms.
11:05-12:05 :
2.06 | Annual Development Program (ADP) and Eygégtznd:rer :.t\hsan H:‘slsa.mn ITC-207
12:15-13:15 Financing Modalities and Procedures MRS eI s
- ACAD Dining,
13:15-14:15 Lunch and Prayer Break AD (Dormitory) ITC
& Mosque
Dr. Md. Zohurul Islam, MDS
Dr. Md. Roushon Jamal, Director
5.01.04 | Session with Consultants/ Mentors to write Dr. Mehedi Masud, Director
14:15-15:15 -205
Research Proposal Dr. Md. Morshed Alom, DD 520
Mr. Shamim Hosen, DD
Ms. Afia Rahman Mukta, DD (CC)
- Mr. Rajib Kumar Dhali Indoor Games
:00-18:0 Af
17:00-18:00 ternoon Games AD (Sports) Hall
A0 Strategies for Combating Corruption in B, Malvamiiad A Momen
19:00- 21:10 & ) & P Chairman ITC-207
Bangladesh Public Sector . £ n—
Anti-Corruption Commission
Dining,
21:10-22:00 Dinner AD (Dormitory) ACADlTC'“'“g
® This schedule may be changed due to unavoidable circumstances. \/

| u\.,,%

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. CONCErNEd SPEAKET.....vvieeeiciieiiiii i

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka

~No s WN e
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

Date: 11.12.2025

DAILY SCHEDULE

Day: Thursday

Session

. 3 : Speaker/
Time Event T
Code vent / Session Topic Atachied Facuity Venue
. Mr. Rajib Kumar Dhali Indoor
06:10-07:10 Morning PT
' 6 AD (Sports) Games Hall
= ACAD
07:30-08:15 i
Breakfast AD (Dormitory) Dining, ITC
08:30-09:30 Dr. Md. Mushfiqur Rahman
707 | PPP i adesh: Stz iti 2 AR :
(lj;’::len;lcq Bangladesh:  Status, Opportunities, and Former CEO, PPPA (Secretary|  ITC-207
09:40-10:40 : (Retd.) - GS)
ACAD
10:40-11:05 H i
i ealth Break AD (Dormitory) Dining, ITC
11:05-12:05 E-Governance: Digital Service Delivery, Mobile Z : 2
4.01 Governance and Citizen Engagement DM sl oy R ITC-207
12:15-13:15 MRS
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):
. All MDSs, BPATC, Savar, Dhaka;

. Concerned Speaker.......cccovveeriecniiiuniians

. Receptionist, Savar, Dhaka;

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

|

irs

(Sanjida Shahnaz)
Course Coordinator
155" AcAD
Cell No: 01747274511

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Date: 14.12.2025 Day: Sunday
Session s
: peaker/
Time Event
Cads Attached Faculty ey
06:10-07:10 Morning PT Mr. Rajib Kumar Dhali Indoor
o AD (Sports) Games Hall
- ; ACAD
07:30-08:15 Breakfast AD r
{Blomloy) Dining, ITC
08:30-09:30 | 5 oo Macroeconomic  management:  Fiscal  and Dr. Md Khairuzzaman Mozumder
i Monetary Policy of Bangladesh Secretary , Finance Division, ITC-207
09:40-10:40 Ministry of Finance
ACAD
10:40-11:05 Health Break AD (D i
. a (Domitery) Dining, ITC
11:05-12:05 Debt Management and Macro Economic Mr. Md. Monzorul Haque
3.03 bustainability: Current Scenario and Challenges JS, Expenditure Management Wing, ITC-207
12:15-13:15 FD, MOF
. ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
Dr. Md. Zohurul Islam, MDS
5.01.05 Dr. Md. Roushon Jamal, Director
Session with Consultants/ Mentors to write Dr. Mehedi Masud, Director
14:15-15:15 ITC-207
Research Proposal Dr. Md. Morshed Alom, DD
Mr. Shamim Hosen, DD
Ms. Afia Rahman Mukta, DD(CC)
Presentation on Learning Points (Recap) Mr. Muhammad Nizam Uddin
15:25-16: =
25165 Roll No: 101, 102, 103, 104, 105, 106 Ahammed , Director L
- - ¥ Indoor
17:30-18:30 Afternoon Games Mr. Rajib Kumar Dhali, AD (Sports)
Games Hall
= " ) ACAD
20:00- 21:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

N OV R WwWN R

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector},
. Concerned Speaker....
. Technical Supemsor{s)/Care Taker 1 Cafe Manager BPATC Savar Dhaka,

fbls s

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE
Date: 15.12.2025 Day: Monday
| Session Speaker/
Ll Code - Fvent Attached Faculty Yguue
i Mr. Rajib Kumar Dhali Indoor
06:10-07:10
- Wateng =1 AD (Sports) Games Hall
= ACAD
07:30-08:15 B A i
reakfast D (Dormitory) Dining, ITC
.20-09- Project Preparation, M t, an 5
08:30-09:30 7.01 J P ; e . Mr. Md. Shamimul Haque
Approval Process (Particular Reference to Addisec: Mihistreof industries ITC-207
09:40-10:40 Critical Path Analysis and PERT) d o
. ACAD
10:40-11:05 H AD (D
- ealth Break (Dormitory) Dining, ITC
:05-12: Proj i j
11:05-12:05 _— roject Planning, Project r\IIeed and Stakeholder Mr. Md. Shamimul Hagque
. Analysis d - " ITC-207
12:15-13:15 Add sec, Ministry of Industries
ACAD
13:15-14:15 - Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:15 Mr. Md. Mosta Gausul Hoque PMP
7.03 Log Frame and Project Risk Analysis (Former Consultant/ Principal Project ITC-207
Management Consultant), Retired
15:25-16:25 Secretary, GoB
- Mr. Rajib Kumar Dhali Indoor
:00-17:4
17:00-17:45 Afternoon Games AD (Sports) Ganss Hail
) Mr. Md. Abu Bakar Siddique
ies for E
19:00-21:10 11.03 \S}E:arslimzn:ag'::znt and Strategies for Ensuring Grade- 1 (retd)
Vice-Chairman,BTRC
- = = ACAD
21:10- 22:00 Dinner AD (Dormitory) Dining, ITC
®  This schedule may be changed due to unavoidable circumstances.
I 1 1

Distribution (Not as per seniority):

W oo N BWwWN

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)
. Concerned Speaker.... i
. Technical Supemsor(s}/Care Taker 1 Cafe Manager BPATC Savar Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

1

(Sanjida Shar‘\taz)

Course Coordinator
155™ ACAD
Cell No: 01747274511

4




Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Date: 17.12.2025 Day: Wednesday
Session
: Speaker/
Time Event
Code Attached Faculty Venle
06:10-07:10 ) Morning PT Mr. Rajib Kumar Dhali Indoor
AD (Sports) Games Hall
07:30-08:15 ' Breakfast AD (Dormitory) AEAD
Dining, ITC
08:30-09:30 Challenges of SDGs Implementation in Bangladesh: e W
e01 Financif Strategies a:d |nstituatilcf,:aIln.ﬁ\rliaar‘.ng Zn’?:ntl Additional.Secretary, Ministry.of fre-207
09:40-10:40 g g & Chittagong Hill Tracts Affairs
10:40-11:05 Health Break AD (Dormitory) _A_CAD
- Dining, ITC
L0100 6.02 SDGs Progress Monitoring & Voluntary National Mr Mahd. Mosival !s!am
: Review [VR): Bangladesh Perspective Additional Secretary, Ministry of ITC-207
12:15-13:15 ) Chittagong Hill Tracts Affairs
% ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
Presentation on Learning Points (Recap) Mr. Md. Abul Basher
14:15-15: TC-
51515 | 10.00 | Roll: 107, 108, 109, 110, 111, 112 Director Aerdl
- Mr. Rajib Kumar Dhali Indoor
16:30-17:30 Af
Iarnaan Games AD (Sports) Games Hall
Mr. Shish Haider Chowdhury, ndc
4.03 Fourth Industrial Revolution and Emergence of Secretary
19:00-21:10 s : : i1 o
Artificial Intelligence Information and Communication
Division
- ACAD
21:10- 22: Di D i .
1:10- 22:00 inner AD (Dormitory) Dining, ITC

® This schedule may be changed due to unavoidable circumstances.

G ls

(Sanjida Shakl az)
Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. CONCErNEd SPEAKET . ..cc.civeerrerimi et ibisissasisas s snsssssssiesessnastsbsnssnnsns

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

W N B WM
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Date: 18.12.2025

Day: Thursday

) Session Speak
Time Code Event / Session Topic Attac:?::l If;{:ulty Venue
. Mr. Rajib Kumar Dhali Indoor
06:10-07:10 Morning PT
2 g AD (Sports) Games Hall
Gea008:1 ‘ Breakfast AD (Dormitory) Di:;::l:DITC
08:30:09:30 Dr. Sanwar Jahan Bhuiyan
SIS 2.03 Preparing Policy Argument Secretary
< ITC-207
Labor & Employment Ministry
09:40-10:40
AD
10:40-11:05 i Health Break AD (Dormitory) Di:igg ITC
11:05-12:05 Mr. M. Humayun Kabir
9.01 Issues in International Relations, Global Diplomacy and | Former Ambassador Bangladesh ITC-207
12:15-13:15 Negotiations (Bilateral, Regional and Multilateral Settings)
» ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):
. All MDSs, BPATC, Savar, Dhaka;

. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. CONCEINEU SPEAKEN ......cciuriecsssrsssssrisnsssnmnssasnsssasresssssrsassnssssotsnssssssssssasasss

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

W oo~ b WwN e
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(Sanjida ShaL%az)

S
oY

Course Coordinator
155" ACAD
Cell No: 01747274511

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE
Date: 21.12.2025 Day: Sunday
Session Speak
y . . peaker/
Time E
Code vent / Session Topic P Venue
., Mr. Rajib Kumar Dhali Indoor
06:10-07:10 T
= Shoemiing F AD (Sports) Games Hall
- ACAD
07:30-08:15 Breakfast AD (Dormi
reakfas (Dormitory) Dining, ITC
Dr. Nazneen Kawshar Chowdhury
08:30-09:30 ; ;
9.02
Simulation on International Negotiations Execut'we Chal.rperson (Secrlary) ITC-207
T— National Skills Development
:40-10:40 Authority
ACAD
10:40-11:05 Health Break A itor
) ea D (Dormitory) Dining, ITC
ALl 9.03 International and Regional Trade Negotiations: Legal : o Farhana i
Frameworks, WTO and other Protocols et} Gy s Rt
12:15-13:15 £ Jatiyo Mohila Songstha
= ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:15 7.11 External Financing for Development Projects Project Mr. A K M Sohel —
15:25-16:25 Visit Additional Secretary, ERD
- Mr. Rajib Kumar Dhali Indoor
17:30-18: A
30 fternoon Games AD (Sports) Games Hall
- ACAD
20:00- 21: i i
0:00- 21:00 Dinner AD (Dormitory) Dining, ITC
®  This schedule may be changed due to unavoidable circumstances.
*Note: Please Evaluate Your Resource Person Daily.
(Sanjida Sha\'maz)
Course Coordinator
155" ACAD

Distribution (Not as per seniority):

W oo B WNE

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector);
. Concerned Speaker ;
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka;
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

1

1

Cell No: 01747274511




Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Date: 22.12.2025 to 24.12.2025 (Monday to Wednesday)

Date/Time Section Code Event Responsible Venue
. | Persons o
22.12.2025 A 5.02.01 Literature Participants Attached |
to Review / & Ministries / |
24.12.2025 Data CMT Divisions /
Collection Districts

This schedule may be changed due to unavoidable circumstances. (
M.ﬂ‘w/

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

W oo ~NOWU b WN

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector);

. CONCETACH SPEAKET. . ansvins ciismivssnsmsnssssaaisi s R RsGTRG isos 2
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka,;
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

18



12/28/25, 8:06 AM

Date: 28/12/2025

Time

6:10 am -7:10 am

7:30 am -8:15 am

8:30 am -10:40 am

10:40 am -11:05 am

11:05 am -1:15 pm

1:15 pm -2:15 pm

2:15 pm -3:15 pm

3:25 pm -4:25 pm

5:30 pm -6:30 pm

8:00 pm -9:00 pm

CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd

Class Schedule

155th Advanced Course on Administration and Development (ACAD)

(30/11/2025 - 28/01/2026)

Section Code Event

A

- Morning PT

- Breakfast

8.01 Overview on PPA 2006 and
PPR 2025

- Health Break

6.03 Meeting the SDGs on
Poverty Reduction, health,
education, and gender
equality (Goals 1,3, 4, & 5):
Challenges and Way
Forward

- Lunch and Prayer Break

5.02.02 Data Interpretation in
Groups with Research
Consultants/ Mentors

10.00 Presentation on Learning
Points

- Afternoon Games

- Dinner

erp.bpatc.org.bd/bpatc_erp/CTMS/report/class_schedule.php

Speaker & Institution

Mr. Rajib Kumar Dhali, AD(Sports)

AD (Dormitory)

Md. Rafiqul Islam (Director)

AD (Dormitory)

Md. Atikuzzaman (MDS)

AD (Dormitory)

Shamim Hosen (Deputy Director), Mehedi
Masud, PhD (Director), Afia Rahman
Mukta (Senior Research Officer), Dr. Md.
Zohurul Islam (MDS), Md. Morshed Alom,
PhD (Deputy Director), Dr. Md. Roushon
Jamal (Director)

Muhammad Nizam Uddin Ahammed
(Director)

Mr. Rajib Kumar Dhali, AD(Sports)

AD (Dormitory)

Day : Sunday

Venue

Indoor
Games
Hall

ACAD
Dining,
ITC

ITC-207

ACAD
Dining,
ITC

ITC-207

ACAD
Dining,
ITC &
Mosque

ITC-207

ITC-207

Indoor
Games
Hall

ACAD
Dining,
ITC

1/2
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i
Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)
155" Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Date: 29.12.2025 Day: Monday
Session Speak
. peaker/
T
il Code Rt Attached Faculty Vaois
. Mr. Rajib Kumar Dhali Indoor
06:10-07:10 M PT
= OEHNe AD (Sports) Games Hall
= ACAD
07:30-08:15 Breakfast i
reakfas AD (Dormitory) Dining, ITC
08:30-09:30 7.04 Project Proposal Development in Reference with | Mr. Md. Mosta Gausul Hoque, PMP|
MAF & SAF Retired Secretary, GoB
09:40-10:40
ACAD
10:40-11: IthB i
0-11:05 ) Health Break AD (Dormitory) Dining, ITC
ikt 7.05 ’ ) Mr. Md. Mosta Gausul Hoque, PMP
. Project Appraisal fiad ITC-207
12:15-13:15 Retired Secretary, GoB
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:15 Dr. Mohsin Ahmed
11.04 Common Health Related Issues Professor & Head
Department of Cardiology, Kurmitola es20Z
15:25-16:25 BY,
general hospital
- Mr. Rajib Kumar Dhali Indoor
17:30-18:30 Afternoon Games AD (Sports) Gamas Hall
= - ’ ACAD
20:00- 21:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances. Lo
M\% .26

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned SPEAKEN.........coiiriiimiimiiiiii st

. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

W oo NV B WM
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Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

Distribution (Not as per seniority):

W NOU L WNE

. Receptionist, Savar, Dhaka;

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)
. Concerned Speaker.................
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

21

DAILY SCHEDULE
Date: 30.12.2025 Day: Tuesday
Session s
. peaker/
Time Ev
Code ent Attached Faculty Venue
. Mr. Rajib Kumar Dhali Indoor
06:10-07:10 M PT
= Eng AD (Sports) Games Hall
= ACAD
07:30-08:15 i
Breakfast AD (Dormitory) Dining, ITC
08:30-09:30 o Dr. Md. Mokhles ur Rahman
' Behavioural Science and Ethics in Civil Service Member (Senior Secretary) ITC-207
09:40-10:40 Planning Commission
. ACAD
10:40-11:05 ) Health Break AD {Dormitory) Dining, ITC
11:05-12:05 Dr. M Aslam Alam
Implementation of SDGs: Peace, Justice & Strong Former Rector, BPATC &
Institutions (Goal 16), and Partnerships for the Goals Chairman, Insurance ITC-207
12:15-13:15 (Goal 17) Development and Regulatory
Authority (IDRA)
) ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:20-14:30 = Journey starts for the Study Tour Participants, CMT Sundarbans
® This schedule may be changed due to unavoidable circumstances. P
9 R ]
(Sanjida Shahnaz)
Course Coordinator
155" ACAD

Cell No: 01747274511




1/1/26, 9:27 AM CTMS: Class Schedule

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
www.bpatc.gov.bd
Class Schedule
155th Advanced Course on Administration and Development (ACAD)
(30/11/2025 - 28/01/2026)
Date: 01/01/2026

Day : Thursday

Time Section Code Event Speaker & Institution Venue
6:10 am -7:10 am A - Morning PT Mr. Rajib Kumar Dhali, AD(Sports)  Indoor
Games Hall
7:30 am -8:15 am A - Breakfast AD (Dormitory) ACAD
Dining, ITC
8:30 am -10:40 am A 3.05 Perspective Plan of Abdul Baki (Secretary to the ITC-207
Bangladesh: Implementation ~ Government (Retd.) - GS ), null
Strategies and Challenges
10:40 am -11:05 am A - Health Break AD (Dormitory) ACAD
Dining, ITC
11:05 am -1:15 pm A 11.02 Occupational Health Hazard ~ Ratan Kumar Das (Guest ITC-207
and its Management Physiotherapist - GS ), Guest
Physiotherapist, BPATC Medical
Centre
1:15 pm -2:15 pm A - Lunch and Prayer Break AD (Dormitory) ACAD
Dining, ITC
& Mosque

Distribution

1. All MDS, BPATC, Savar, Dhaka

2. Course Advisor/Course Director/ Course Coordinator (ongoing all courses), BPATC, Savar, Dhaka.
3. Director, (Administration, Evaluation, PPR),BPATC, Savar, Dhaka

4. Deputy Director (Service, Evaluation, MIS)BPATC, Savar, Dhaka

B WIG coumrsvvies oy s i oo s s B e A S A s S G T

6. PS to Rector, BPATC, Savar, Dhaka (for information of Rector)

7. Technical Supervisor (TS)/Care-Taker-1, Café Manager, BPATC, Savar, Dhaka.
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka.

9. Receptionist, BPATC, Savar, Dhaka.

10. Class Room/All Notice Boards/Office/Omnibus Copy

22
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Course Coordinator
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Date: 07.01.2026

W

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Day: Wednesday

Session Speak
2 peaker/
Time
' Code Ryent Attached Faculty ¥edue
= ACAD
07:30-08:15 i
Breakfast AD (Dormitory) Dining, ITC
08:30-09:30 _— Noting & Drafting for Tenders (specifying the Mr. Md. Faruque Hossain
) Conditions) (Former Secretary to GoB) ITC-207
09:40-10:40 Former Executive Chairman, NSDA
ACAD
10:40-11: IthB i
05 B Health Break AD (Dormitory) Dining, ITC
11:05-12:05 Tender Opening and Evaluation: Goods and Works & MiGU-ERUGUE e
8.05 X | (Former Secretary to GoB)
Exercise on Tender Evaluation ” . ITC-207
12:15-13:15 Former Executive Chairman,
NSDA
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
i Rahman
14:15-15:15 PPP I ; i d Dr. Md. Mushfiqur
7.07 in Bang adesr::hs;alzl:‘s,e(:pportun|t|es, - (Former Secretary to GoB) ITC-207
15:25-16:25 g Former CEO, PPPA
- Mr. Rajib Kumar Dhali Indoor
17:30-18:30
Aftamoon Games AD (Sports) Games Hall
= ACAD
20:00- 21: i i
0:00- 21:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

WONOWUV A WN R

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned Speaker.... -

. Technical Supewlsor(s)/Care-Taker 1 Cafe Manager BPATC Savar Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.
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(Sanjida Shahnaz)
Course Coordinator

155" ACAD
Cell No: 01747274511




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Date: 11.01.2026 Day: Sunday
Session
« Speaker/
Tim
. Code RVt Attached Faculty Ve
06:10-07:10 Morning PT Mr. Rajib Kumar Dhali Indoor
& AD (Sports) Games Hall
- ACAD
07:30-08:15 Breakfast AD (D i
(Dormitory) Dining, ITC
08:30-09:30 | g4y Annual Procurement Planning and Preparation of M Wl AREgTen, B
h SR Joint Secretary, Energy & Mineral ITC-207
Technical Specification A
09:40-10:40 Resources Division
ACAD
10:40-11:05 i
) Health Break AD (Dormitory) Dining, ITC
s e 8.06 pteps in Service Procurement: Services Shortlisting (Eol) MF !\dd' Akt Rabia; FiD
. sl Pifo ess] Evaliabinh Joint Secretary, Energy & ITC-207
12:15-13:15 P Mineral Resources Division
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:15 9.06 Regional Trade Scenario in South Asia and Lessons o el v b ITC Mini
' for Bangladesh (Former DG, WID Call Auditorium
15:25-16:25 Former Administrator, FBCCI
. - Mr. Rajib Kumar Dhali Indoor
17:00-18:00 Afternoon Games AD (Sports) P
19:00-20:00 ; Group Presentation on Module 4 br: pid. ’ah:\:;:“a'" Ranis ITC-207
= . F ACAD
20:00- 21:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

Wo NV A WM

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector}

. Concerned Speaker....

. Technical Supemsor(s)/Care-Taker 1 Cafe Manager BPATC Savar Dhaka
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.
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(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511




Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE
Date: 12.01.2026 Day: Monday
Session Speaker/
Ti
me Code Event Attached Faculty g
Mr. Rajib Kumar Dhali
:110-07:1
06:10-07:10 Morning PT AD (Sports) Indoor Games Hall
07:30-08:15 Breakfast AD (Dormitory) ACAD Dining, ITC
08:30-09:30 7.06 Critical Aspects of Complex and Big Me. Md. Faruque:Hossaln
b (Former Secretary to GoB) ITC-207
Projects Management ¢ .
09:40-10:40 Former Executive Chairman, NSDA
10:40-11:05 ) Health Break AD (Dormitory) ACAD Dining, ITC
11:05-12:05 . ) X 3
10.00 Presentation on Learning Points/Recap Mr. Md. Sharif Hasan ITC-207
12:15-13:15 (Roll No: 124,125,126,127,128,129,130,131,132) Director
s i & " ACAD Dining, ITC
13:15-14:15 Lunch and Prayer Break AD (Dormitory) & Mosque
Dr. Md. Zohurul Islam
5.02.04 Dr. Md. Roushon Jamal
Session with Consultants/ Mentors to write and Dr. Mehedi Masud
VR finalize the paper Dr. Md. Morshed Alom Lo
Mr. Shamim Hosen
Ms. Afia Rahman Mukta
15:45-16:45 ) Afternoon Games br. Rajls Kumne Dhal Indoor Games Hall
AD (Sports)
18:30- 20:40 7.08 Sustainability and Transfer of Projects Mr. Md. ?hemlmul Haque 1TC-207
Add sec, Ministry of Industries
20:40-21:40 - Dinner AD (Dormitory) ACAD Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

(Sanjida Shahnaz)
Course Coordinator

155" ACAD
Cell No: 01747274511

. Concerned Speaker....

Weo N B W

. Receptionist, Savar, Dhaka;
10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

. Technical Superwsor(s)/Care-Taker-l Cafe Manager BPATC Savar Dhaka,
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;



Bangladesh Public Administration Training Centre

Savar, Dhaka-1343
(www.bpatc.gov.bd)

155™ Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE
Date: 13.01.2026 Day: Tuesday
Session Speaker/
Ti Event
‘me Code s Attached Faculty s
z Mr. Rajib Kumar Dhali Indoor Games
06:10-07:10 M PT
= orming AD (Sports) Hall
07:30-08:15 Breakfast AD (Dormitory) ACAE:T%nmg.
08:30-09:30 9.04 Simulation on Trade Negotiations Dr.Nazneen Kawshar Chowdhury
(International and Regional) Executive chairman(secretary) ITC-207
09:40-10:40 NSDA
10:40-11:05 B Health Break AD (Dormitory) ACADr:-:zmng‘
11:05-12:05 e .
12.12 Go-NGO Relationship for National Progress Professor Niaz Ahmed Khan, Ph.D.
Vice Ch I ITC-207
12:15-13:15 ice Chancellor, DU
£ ACAD Dining,
13:15-13:55 Lunch and Prayer Break AD (Darmitory) ITC
& Mosque
13:55-14:20 - Photo session for Souvenir Souvenir Committee ITC
14:15-15:15 8.07 Practical Exercise on Managing e-GP Mr. Md. Masud Ahmed o
15:25-16:25 Deputy Director
17:00-18:00 - Afternoon Games Mr. Rajib Kumar Dhali Indoor Games
AD (Sports) Hall
Climate Change and Disaster: Global Targets and National Professor Ainun Nishat
19:00-21:10 12.03 -
Action Agenda BRAC University Dhaka el
21:10:22:00 ) Dinner AD (Dormitory) ACADITDclmng,

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):
. All MDSs, BPATC, Savar, Dhaka;

=

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511

. Course Advisars/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;

d.

2

3. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;
4. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
5. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector);

6. CONCArned SPBAKET. ...ciicinmaniisississismssimivimssisomsisnisisissiaiissiisnig

7. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka;
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
9. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.
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Date: 14.01.2026

&
(W

Bangladesh Public Administration Training Centre

Savar, Dhaka-1343

(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development

(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Day: Wednesday

Session S
: i i peaker/
Time Code Event/Session Topic Attached Faculty Venue
’ Mr. Rajib Kumar Dhali Indoor
06:10-07:10
il - WIImng e AD (Sports) Games Hall
' ACAD
07:30-08:15 i
Breakfast AD (Dormitory) Dining, ITC
08:30-09:30 Writing Summary for Cabinet Committee on Mr. Mohammed Humayun Kabir
8.09 Government Purchase (CCGP) and Economic Additional Secretary ITC-207
09:40-10:40 Affairs Committee (EAC) Cabinet Division
ACAD
10:40-11:05 Health Break i
§ ealth Brea AD (Dormitory) Dining, ITC
Iale 1.01 Public Service Management: Reform Initiatives Ms. Jaheda Parveen ITC-207
12:15-13:15 & Best Practices Secretary, Coordination and Reforms
. ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
14:15-15:15 Mr. Md. Golam Mostofa
12.02 Universal Pension Scheme Former Member ITC-207
15:25-16:25 National Pension Authority, Finance
Division
- Mr. Rajib Kumar Dhali Indoor
17:00-18:00
Almeranoh Sames AD (Sports) Games Hall
19:00-20:00 ) Cultural Rehearsal Cultural Committee Mm'.
Auditorium
- = . ACAD
20:00- 21:00 Dinner AD (Dormitory) Dining, ITC

®  This schedule may be changed due to unavoidable circumstances.

Distribution (Not as per seniority):

W oo N OV b WK

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector),
. Concerned Speaker
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka,
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
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(San‘jida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511




Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
{wvew.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 ~ 28 January 2026)

DAILY SCHEDULE
Date: 15.01.2026 Day:Thursday
Sne Session BPT— Speaker/ e
Code o e Attached Faculty
! . i Games
| 06:10-07:10 : Me. Raj’_xh Kumar Dhali indoor
iy . Morning PT AD (Sports) Hall
Lw:so-os:ls ’ Breakfast AD {Dormitory) ACAD Dining, ITC
| 08:30-09:30 y2.98 Organogram Development and Post Mst. Farhana Rahman
i # Creation Procedure Based on Joint Secretary ITC-207
09:40-10:40 Establishment and O&M Manuals O&M- 2 Branch, MOPA
10:40-11:05 i Health Break AD (Dormitory) ACAD Dining, ITC
i : : [CMT DMTCL Training
; 11:05-12:00 ~Trai
) Start for DMTCL Training Centre particlpants Covtie
Dr. Md. Mizanur Rahman .
o ; * DMTCL Training
12:00-13:00 12,19 Dhaka Me;;c;r:;; :1:::«:* and It's {Joit;tﬁsnﬁ;it!ary) it
E gyl DMTCL Training ceéntre AuiiRorisme
7 DMITCL ini
13:00-14:00 Lunch and Prayer Break PMC .
; centre

14:00-15:00

MRT LINE -6 Dipo visit & MEIC Visit Officials of DMTCL Training Centre

Uttara Dipo

15:00-17:00

Station Visit Officials of DMTCL Training Centre

Uttara South
Station

¢ This schedule may be changed due to unavoidable circumstances.

fbte”

(Sanjida Shahnaz)

Course Coordinator

155" ACAD

Cell No: 01747274511

Distribution (Not as per seniority):
1, All MDSs, BPATC, Savar, Dhaka;
2. Course Advisors/Course Dire¢tors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
3. Director (Adminlstratton/PPR/EvaIuatlon/LTA)/SA BPATC, Savar, Dhaka;
4.DD {Servlce/Finance/MES/EvaluatIon/Sportsj Medical Officer, BPATC, Savar, Dhaka;.
5. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector}
6. CONCEINED SPEAKEI ucrtresrcrivessscsssrissrnmmnaninasistasensesssegsssesrasstisatisssssscasns
7. Technical Supervisor(s)/Care-Taker-1, Cafe Manaﬂer 'BPATC, Savar, Dhaka;
8. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
9. Receptionist, Savar, Dhaka;
10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.
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Date: 20.01.2026

Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Day: Tuesday

Session 3
" peaker/
Hime Code Event Attached Faculty Venue
; Mr. Rajib Kumar Dhali Indoor
06:10-07:10 M PT
= orning AD (Sports) Games Hall
» ACAD
07:30-08:15 A i
Breakfast D (Dormitory) Dining, ITC
08:30-09:30 Mr. Muhammad Munir Chowdhury
Ty 12.13 Importance of Ethics and Values in Public Service Former DG
; ; ITC-207
] . National Museum of Science and
09:40-10:40 Technology, Dhaka
Health Break AD (Dormitory) ACAD
Dining, ITC
10:40-11:05 - X Rector’s
Tea with Rector (Roll No: 117 - 124) CMT Office
Room
11:05-12:05 Individual Presentation (Journal Article) 2
10.04 (Roll No: 101-116) A M, Rafidul |afaim ITC-207
12:15-13:15 Director
- ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
Nature
16:00-17:00 = Pitha Utshab CMT Observation
Centre
: . - Mr. Rajib Kumar Dhali Indoor
17:00-18:00 Afternoon Games AD (Sports) Ganas Hall
20:00- - - . ACAD
21:00 Dinner AD (Dormitory) Dining, ITC
®  This schedule may be changed due to unavoidable circumstances. /

(Sanjida Shahnaz)
Course Coordinator

155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

W oo NV B WN B

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector),

. Concerned Speaker
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka,
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

29




Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Date: 21.01.2026 Day: Wednesday
Session Speaker/
Time s
Code IS Attached Faculty Vanos
. Mr. Rajib Kumar Dhali Indoor
06:10-07:10 Morning PT
- g AD (Sports) Games Hall
i ACAD
07:30-08:15 Breakfast i
as AD (Dormitory) Dining, ITC
08:30-09:30 Compliance with Court Orders: Administrative and MJr.'Tanvir Alwnnd
12.16 Legal Responsibilities of the Public Offices o ITC-207
Cabinet Division
09:40-10:40
10:40-11:05 Health Break AD (Dormitory) .}-’fCAD
} Dining, ITC
11:05-12:05 Individual Presentation (Journal Article) :
10.04 (Roll No: 117-132) NiE: Shabibir Alenmad ITC-207
12:15-13:15 Director
z ACAD
13:15-14:15 Lunch and Prayer Break AD (Dormitory) Dining, ITC
& Mosque
- Mr. Rajib Kumar Dhali Indoor
16:00-17:00 Aft
RGO G AD (Sports) Games Hall
Macroeconomic management: Fiscal and Monetary iy
18:30-20:40 | 3.06 o ff o w Chowdhury ITC-207
Y & Chairman Sonali Bank, PLC
_ ACAD
20:40-21:30 i i
Dinner AD (Dormitory) Dining, ITC
®  This schedule may be changed due to unavoidable circumstances. /

Kb

(Sanjida Shahnaz)
Course Coordinator
155" ACAD
Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned Speaker....

. Technical Supemsor(s)/Care Taker-l Cafe Manager BPATC Savar Dhaka

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

W oNOWU s WNE
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=
)
Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)
155™ Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Date: 22.01.2026 Day: Thursday
Session Speaker/
: peaker,
Time E
; Code ek Attached Faculty HEnUE
] Mr. Rajib Kumar Dhali Indoor
06:10-07:
6:10-07:10 ~ Morning PT AD (Sports) p———
- . ACAD
07:30-08:15 Breakfast AD (Dormitory) Dining, ITC
08:30-09:30 7.10 Monitoring and Evaluation of Projects VAN g o St EX Iy
and the role of IMED EREREIATN s
09:40-10:40 IMED, Ministry of Planning
Health Break AD (Dormitory) ACAD
Dining, ITC
10:40-11:05 - " Rector’s
Tea with Rector (Roll No: 125 - 132) CMT Office
Room
AL Musli
11:05-17:00 H Visit at AL Muslim Group CMT & Participants R
Group
®  This schedule may be changed due to unavoidable circumstances. Z au/.
(Sanjida Shahnaz)
Course Coordinator
155" ACAD

Cell No: 01747274511

Distribution (Not as per seniority):

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector}

. Concerned Speaker....

. Technical Superwsor(s)/Care Taker-l Cafe Manager BPATC Savar, Dhaka,

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;

11. Office Copy/Omnibus Copy.

WO b WK
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Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 - 28 January 2026)

DAILY SCHEDULE

Date: 27.01.2026 Day: Tuesday
Session
Speaker/
Ti E
ime Code vent Attached Faculty Venue
: . Mr. Rajib Kumar Dhali Indoor
06:10-07:10 3 Morning PT AD {Sports) Barvies Hall
07:30-08:15 Breakfast AD (Dormitory) ACADIT[::mIng,
08:30-09:30 Professor Dr. SM Shameem Reza
- ' 12.08 Media Relations and Effective Public Relation Department of Mass Communication & Journalism, 1TC-207
09:40-10:40 Management University of Dhaka
10:40-11:05 Health Break AD (Dormitory) Amc:g“mg'
Moderator: Professor Dr. 5SM Shameem Reza
Debate Final University of Dhaka
11:05-12:05 10.03 Motion: ‘Privatization is the most effective | Judge: Dr. A. F. M. Amir Hussain 1Te-207
: ¢ mechanism for ensuring rapid development’ Joint Secretary (Law) Ministry of Industries
Team B Vs Team D Judge: Mr. Md. Sharif Hasan, Director
Judge: Ms. Afia Rshman Mukta, DD
= o Mini
12:15-13:15 ) Rehearsal for guest night Participants P
ACAD Dining,
13:15-14:15 Lunch and Prayer Break AD (Dormitory) ITC
& Mosque
00-18: - hearsal tion f igh Parti il
16:00-18:00 Rehearsal/preparation for guest night articipants Siorikiv
30-20: F Guest Nigh CMT, Partici -
18:30-20:00 uest Night , Participants Auditoruim
- ACAD Dining,
20:00- 21:00 Dinner AD (Dormitory) ”c'"'“‘
®  This schedule may be changed due to unavoidable circumstances.
‘{)x‘g““ C
{Sanjida Shahnaz)
Course Coordinator
155" ACAD

Cell No: 01747274511

Distribution (Not as per seniority):

O 00 N W SN e

. All MDSs, BPATC, Savar, Dhaka;

. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director {Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;

. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector};

. Concerned Speaker.....
. Technical Supervisor(s)/Care-Taker-1, Cafe Manager, BPATC, Savar, Dhaka;
. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;
. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.




Date: 28.01.2026

&’
AR
(0

Bangladesh Public Administration Training Centre
Savar, Dhaka-1343
(www.bpatc.gov.bd)

155" Advanced Course on Administration and Development
(30 November 2025 — 28 January 2026)

DAILY SCHEDULE

Day: Wednesday

Ti e Event Spaakarf Venue
e Code Attached Faculty
07:30-08:45 _ Breakfast AD (Dormitory) ACAD Dining, ITC
09:00-09:30 ) Open Discussion with CMT CMT & Participants ITC-207
09:40-10:40 B Course End Evaluation Evaluation Department ITC-207
Seminar Paper Poster -
f SSC and ACAD -
10:40-11:40 - Demonstration - Turning ldeas ParslelpantsiarSat.an Vision Garden, ITC
into Policy Insights
11:40-12:05 Return of Laptops IT Team of BPATC & Participants ITC-207
- 1 ied Dormitory,
12:15-13:15 Preparation for Departure Participants e Rt
BPATC
13:15-14:15 ) Closing Lunch Participants, CMT and Invited Faculties ACAD Dining, ITC
14:15-15:15 - Post Test Evaluation Department ITC-207
= ifi icipati ik R
15:25-16:05 i |cate' i Eantchration CMT and Participants Mini Auditorium
Awarding Ceremony
Y ] . Departure from BPATC to w 15 Storied Dormitory,
16:30-17:00 RPATC, Dhaka CMT and Participants BPATC
®  This schedule may be changed due to unavoidable circumstances.
(et

Distribution (Not as per seniority):
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. All MDSs, BPATC, Savar, Dhaka;
. Course Advisors/Course Directors/Course Coordinators (on going all courses), BPATC, Savar, Dhaka;
. Director (Administration/PPR/Evaluation/LTA)/SA, BPATC, Savar, Dhaka;

. DD (Service/Finance/MIS/Evaluation/Sports), Medical Officer, BPATC, Savar, Dhaka;
. PS to Rector, BPATC, Savar, Dhaka (for kind information of the Rector)

. Concerned Speaker....

. Technical Superwsor(s)/Care-Taker 1 Cafe Manager BPATC Savar, Dhaka,

. Dormitory Supervisors/Supervisor, Day Care Centre, BPATC, Savar, Dhaka;

. Receptionist, Savar, Dhaka;

10. All Notice Boards, BPATC, Savar, Dhaka;
11. Office Copy/Omnibus Copy.

(sanjida Shahnaz)

Course Coordinator

155" ACAD

Cell No: 01747274511
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Welcome to
Public Sector Strategic
Management

Facilitated by:
Md. Sharif Hasan
Director
BPATC,Savar, Dhaka

Topics to be discussed

Strategic Management

Strategic Management and Public Sector
Crafting Strategies

Vision: time bound?

Five Forces Analysis

SWOT Analysis

PESTLE Analysis

BCG Matrix

by

I I Y A O

Strategic Management

+ Originated from US Armed forces

* Based on Military Defence Line
Focuses on long term target

* More Applicable in Private Sector

Need for Strategy in Public Sector

Growing diversity and complexity;
+ Converging Political and market conditions;

Understanding stakeholders’ power, constraints of
change;

Striving for efficiency; retain or improve services on
limited budgets;

Introducing elements of competition i.e. internal
markets, performance indicators, competitive
tendering; and

Inter-agency working, strategic alliance to improve
outcomes

Crafting Strategies

+ Developing Strategic Vision (e.g. BPATC becomes a
centre of excellence for developing patriotic competent
and professional civil servants dedicated to public
interest) and Mission Statement (Developing human
resources; conducting research, publication;
establishing partnership; and promoting culture of
continuous learning

* Setting Objectives: Long term and Short Term
* Crafting Strategy for achieving vision and objectives

* Evaluating performance, making corrective
adjustments

* Not a one time exercise

Vision: CIA, TESCO

* Our vision is for CIA’s information, insights, and
actions to consistently provide tactical and strategic
advantage for the United States.

Vision TESCO:

* Serving our customers, communities and planet a little
better every day

+ It means we always keep customers at the heart of what

we do, while also reflecting our responsibilities to the
communities we serve and to society more broadly.

w
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Vision: Biman, Malaysia

+ Bangladesh Biman:
« Y0Wo NI (&Y AFmETE OTAT Soft
AqTEETRTE 230 e R s

Vision 2020: Malaysia:

+ The vision calls for the nation to achieve a self-
sufficient industrialised nation by the year 2020,
encompasses all aspects of life, from economic
prosperity, social well-being, educational worldclass,
political stability, as well as psychological balance.

Vision ASEAN 2025

+ The ASEAN Community aims for a united, inclusive,
and resilient society by 2025, ensuring safety, harmony,
and security for its peoples.

« Emphasises adherence to a rules-based framework,
human rights, and fundamental freedoms, promoting
tolerance and moderation across diverse cultures.

+ Seeks to address both traditional and non-traditional
security challenges, including transnational crimes and
maritime security, while fostering peaceful dispute
resolution and disarmament efforts.

= Economic Integration, Socio-Cultural Development,
Institutional Capacity and Coordination.

SWOT Analyss

Strengths
Aadencs ot t
e ey internal
P itaawn 10 o) factors

!‘ Opportunities

Extarmal
lactors
Tox s o ;
Bl g e &
MW iRt T channals.

PESTLE Analysis

« Political

* Economic

» Social

» Technological
« Environmental
+ Legal

Five Forces Model
by
Michael Porter

Threat of
New
Entrants

Bargaining

Threatof .|

)

Power of ; " Substitute
Suppliers | | itive il @ Products
Rivalry
within an
Industry.

w
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BCG Matrix

RELATIVE MARKET SHARE

MARKET GROWTH RATE

Task

*Imagine that Tesla, Inc Electric Car Company is
considering to set up a plant at Chattogram in
Bangladesh.

Or

*TESCO, a super shop, is considering to set up
outlets in Bangladesh
*Analyse the issue in the light of Five Forces Model/
PESTLE

1/28/2026

Task-BCG Matrix

* Sonali Bank Limited: Low Growth-High Share

+ Bangladesh Development Bank Limited: High Growth-
High Share

« Rupali Bank Limited: High Growth-Low Share
+ Janata Bank Limited: Low Growth-Low Share

Thank you very much!
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Inter-agency collaboration
for improving public service delivery

Mohammed Humayun Kabir
Addl. Secretary 8. Whole oft_he government approach for better
Cabinet Division collaboration
Aot fasm A e R j'\,
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Session Outline....

1. Analysis of cases relevant to interagency collaboration

2. Introduction to interagency collaboration

3. Benefits of interagency collaboration

4. Challenges of interagency collaboration

5. Strategies for interagency collaboration

6. Interagency collaboration in the light of different theories
7. Stakeholder analysis for better collaboration

What is Collaboration?

Collaboration means “to work together." It is a
mutually beneficial relationship bety two or
more parties to achieve common goals by sharing
responsibility, authority and accountability for
achieving results that go beyond the view of any

particular party.

PR

It does not sfer government
wfafie s /\ il Fst 49
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What improves public service delivery?

What do these 7. What does case study no. 7 reveal?
three pictures
tell us?
/\ fisfirs Frst
B o N e A D Ikl | P/ L), B s T R e e 0 Wi LR R T - . il D < ool

Learning from the case studies:

1. What does case study no. 1 reveal?
2. What does case study no. 2 reveal?
3. What does case study no. 3 reveal?
4. What does case study no. 4 reveal?
5. What does case study no. 5 reveal?
6. What does case study no. 6 reveal?

pre)
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It's fine to celebrate
success but it is more

What do case study
no. 6 and 7 teach

us? important to heed "
the lessons of failure.
Have we been able Bill Gates Why Interagency (Service
to learn from our Collaboration? to the
mistakes? public)
T IO S e R s I i | $i o . nadllie s "zft" \‘a- AV, B . ..'F‘.-‘—.-”..-.-.'.».,x-fi.ﬁ?‘:;ﬁ'?.‘l > g1 . anillan, '//\\\

In addition, interagency collaboration leads to-

1. Enhances Efficiency and Reduces Duplication
* Many public problems overlap across sectors (e.g., health
and education, policing and social services).
* Collaboration helps agencies share resources, streamline
processes, and avoid redundant work.

* This leads to faster service delivery and better use of public
funds.

et s
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2. Promotes Holistic and Integrated Solutions

* Social issues like poverty, crime, education gaps, and
public health are multidimensional.

* Inter-agency cooperation ensures solutions consider
all dimensions instead of being fragmented.

Example: A joint task force of police, social welfare, and
health services can address youth crime through
prevention, not just enforcement.

==t frsiq
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3. Enables Knowledge and Information Sharing
* Agencies often hold different pieces of the puzzle.

* Sharing expertise, data, and technology strengthens
decision-making.

* Improved information flow prevents mistakes and enhances
continuity of service.
4. Improves Accountability and Transparency

* Joint initiatives require clearer roles, responsibilities, and
performance metrics.

* Collaborative governance promotes mutual accountability
and better oversight.

Ay fasi
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5. Encourages Innovation

* Bringing diverse professionals together introduces new
ideas, perspectives, and best practices.

* Innovation is more likely when agencies co-create solutions.

6. Strengthens Public Trust

* When services are seamless and responsive, citizens
perceive government as competent and coordinated.

* Reduced bureaucracy and more user-friendly services

increase satisfaction,
Al Reim //
. andldan s §‘
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policy conflicts or gaps. Joined-Up [Cross-cutting policy Government works collectively 1a
(Government (JUG) jalignment address “wicked problems.”
v Fste j\ fitfir Rt
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7. Supports Crisis and Emergency Response

* Situations such as pandemics, natural disasters, or security
threats demand rapid, coordinated action.

* Cross-agency networks enable timely and unified responses,
saving lives and resources.

8. Facilitates Better Policy Implementation
* Policies often cut across sectors.
*Collaboration ensures coherent implementation, reducing

Comparative Analysis of Theoretical Frameworks for
Inter-Agency Collaboration (in the light of ten theories

Theory Orientation Core Assumptions
New Public i Efficiency  drives  improvement.
Management (NPM) [Managerial, urket:based competition enhances performance
New Public [Network- and Public problems require multi-actor
[Governance (NPG) relationship-based networks.
Collaborative Government must share decision-

Governance prctred colstioration imaking with stakeholders.
Public services delivered

networks, not hierarchies.

Network Governance [Inter-organizational through

Comparative Analysis of Theoretical Frameworks for
Inter-Agency Collaboration (in the light of ten theories

Theory Orientation Core Assumptions

Silos must be reduced for coherent
olicy and service delivery.

\Whole-of-Government Integration/horizontal
(WaG) icoordination

Institutions ~ shape  organizational

Institutional Theory
e AT [behavior and collaboration.

Sociological, rule-based

Collaboration i ded t imi
IPublic Value Theory |Value/outcome oriented i 9 ex

societal value.

Challenges to interagency collaboration

A. Bureaucratic Silos

Organizational silos, characterized by rigid boundaries and resistance to
change, are a major barrier to collaboration. These silos can limit
information sharing and impede coordinated action.

B. Power Dynamics and Inequities

Multi-Level Neitical inteiatica Collaboration  across  levels—local
Governance (MLG) ¥ national, global Power asymmetries between agencies can lead to imbalances in decision-
: Cross-sector problem-  [Social problems require structured making, undermining trust and cooperation.
Collective Impact .
solving cross-sector efforts
wfaeifres Rem /\\ el fsm
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Challenges to interagency collaboration

C. Resource Constraints
Limited financial, human, and technological resources can hinder the
establishment and sustainability of collaborative networks.

D. Cultural Differences
Variations in organizational cultures and priorities can create friction,
making it challenging to achieve consensus and shared goals.

wfiefim frsi
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Who is a stakeholder?

A stakeholder is a person, group or organization with a vested interest, or stake, in the
decision-making and activities of a business, or project. s can be
members of the organization they have a stake in, or they can have no official affiliation.

Stakeholders are individuals and groups who have an interest in the issue. This will
include beneficiaries, their families and communities; actors in the local economy;
government and community organizations and officials, This group also includes all
potential partners.

wfietfiom fsim
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(a) (<)
Impact high Impact high
Relevance low Relevance high

4,
> %

Collaboration with the Stakeholders

+ Which agencies are stakeholders of the task/service?
+ Which agencies have high impact on the task/service?

|™
|E fb) )
“ Impact low Impact low + Which agencies have less impact in the task/service?
e low e high + Which agencies have high relevance to the task/service?
7 | I I + Which agencies have less relevance to the task/service?
] e
% Relevance > ¥ + How do you collaborate with them?
Grid for Stakeholder Analysis
wfijefam fasm A ffires st f'\\
yeeie e ¥ . T S adtan ot 3 T TEH 0 b . updhan - Pl \\ e P N 7 asmae ot I TR S0 R . nndlan ."{"‘
= ‘ . ; " .
) (a) : e) High impact/ High Strategies for Effective Collaboration:
High impact/Less 2™\ | Keep satisfied Manage/ relevace
relevance collabarat Keep fully engaged
. Make greater efforts to Building Trust and Relationships
Keep satistied closel
¥ keep satisfied Trust is the foundation of effective networks. Regular communication,
2 | y transparency, and joint problem-solving initiatives can foster trust among agencies.
E (b) ) | Low impact/high
Low power/low | | relevance .
interest ‘ Mohitor share information | share information Establishing Clear Goals and Roles
Monitor (for there IR Leverage their interest Clearly defined objectives and responsibilities prevent misunderstandings and
may be changes) | ensure that all stakeholders are aligned.
o, — t &
* [ Relevance > & i
Leveraging Technology

Grid for Stakeholder Analysis
wfavifaam fasm

Twre il o et asae o B TR 0

A
e, S

WSRO

Digital platforms and tools can facilitate real-time communication, data sharing,
and performance monitoring, enhancing collaboration.

wfgetfa st
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Strategies for Effective Collaboration

Capacity Building
Investing in training programs and resources equips agencies with
the skills and tools needed for effective collaboration.

Policy and Institutional Support

Enabling policies and frameworks can institutionalize collaboration,
providing the necessary authority and resources for sustained
partnerships.

wfaefaas fasm
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How to decide whether your organiaation will collaborate on a particular Issue?
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What is a Whole-of-government approach?

* Whole-of-Government Approach (“WGA") refers to the joint activities
performed by diverse ministries, public administrations, and public
to provide a ¢ solution to particular problems or issues, and

involves some form of cross-boundary work and restructuring.

+ It refers 10 a process where government activity uses formal and/or
informal networks across different agencies within that government to
coordinate the design and implementation of the range of interventions
that the government’s agencies will be making in order to increase the
effectiveness of those interventions in achieving the desired objectives.

wfaetfaam fsi

B T v A i e

. andlbae v .5‘/\\‘

Basically, the "Whole-of-Government” describes

co-operation, coordination and collaboration

Ayt i
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Key Principles

The whole-of-government approach is based on several key principles, including:

Collaboration: Government agencies and stakeholders work together to achieve a
common goal.

Coordination: Agencies and stakeholders coordinate their efforts to avoid
duplication and ensure a cohesive response.

Integration: Agencies and stakeholders integrate their policies, programs, and
services to achieve a seamless and comprehensive response.

Citizen-centricity: The approach is focused on meeting the needs of citizens, rather
than the interests of individual agencies.

wfefie fsm
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Key enablers of the whole-of-government approach

* Leadership and political will and commitment

Clear mandate, shared vision and institutional arrangements
Collaborative culture

Legal and regulatory frameworks

Clear and effective communication and information sharing channels
Effective governance and management structures

Adequate financial and human resources

Monitoring and evaluation systems to measure the impact

.
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Benefits of the whole-of-government approach

« Enh di

ed policy coh e and
agencies

Improved int inist
Facilitated cross-sectoral collaboration

Improved efficiency and effectiveness in service delivery
Improved decision-making and resource allocation

Better utilization of expertise and knowledge across govt. agencies
Increased public trust and confidence in government agencies

ation across government

ial coordi
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Challenges of the whole-of-government approach

Fragmented government structures

Political instability

Siloed mentality, organizational culture, and competing priorities
Limited capacity and resources

Inadequate institutional arrangements and a lack of clarity on roles and
responsibilities

Limited understanding of interagency collaboration

Resistance to change and a reluctance to embrace new ways

Limited awarcness of the whole-of-the government approach

wfyetfaaw fasm

Wi e o T ke o W T HEETAS i

42



1/28/2026

Conclusion

Inter-agency collaboration is essential for modern public service improvement.
It enhances efficiency, promotes innovation, and ensures that complex societal
issues are addressed comprehensively. Effective collaboration leads to better

outcomes for citizens and strengthens the legitimacy of public institutions. .
wfaefom s I\ wfaefm fstn /‘%
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{ Bangladesh Parliament

Law Making Process and Relation Between the Parliament and the
Executive. Questions of the Parliament and Preparing Answers to the
Parliamentary Questions

There shall be a Parliament for Bangladesh (to be known as the House of the
Nation) in which, subject to the provisions of this Constitution, shall be vested
the legislative powers of the Republic (Article: 65).

Bangladesh Parliament is Unicameral in nature, 300 seats directly elected and
50 seats reserved for women.

Parliament shall be summoned, prorogued and dissolved by the President by
public notification, and when summoning Parliament the President shall
specify the time and place of the first meeting (Article:72).

Md Nazmul Hoque
Joint Secretary
Bangladesh Parliament Secretariat

Background of Parliamentary System in Bangladesh Key Functions of Parliament

Constituent Assembly
Q 1" session of the Constituent Assembly: 10% April 1972
O Total member of the Constituent Assembly: 404 4. Legislative Functions
The Constitution
* Epactment and amendment of laws

Q Constitution Drafting Committee formed: 11 April 1972
Q Committee Members: 34
Q The Constitution was approved: 4 November 1972

= Approval of Annual financial statement ( Budget Approval)

g 'f_ﬁec!Gon: l6I gruwhr71;72 e 2. Supervisory functions
irst General ection: arc| i
Q First sitting of the Jatiyo Sangsad: 07 April 1973 Querine the beeaniys
The Rules of Procedure of Bangladesh Parli; (RoP) . .
O First adopted by the President: 01 April 1973 (followed up 1o 22 July 1974) 3. Representational functions
Q Adopted by the Parliament: 22 July 1974 (Gazette 23 July 1974) MPs’ representational functions
Legislation Legislation (Bill)

* “Bill" means a motion for making a law;
* Article 80. (1) Every proposal in Parliament for making a law shall be
« What is a Bill? made in the form of a Bill.

* Article 75. (1) Subject to this Constitution —

* What is an Act?
« What Is an Ordinance? (a) the procedure of Parliament shall be regulated by rules of procedure
P e made by it, and until such rules are made shall be regulated by rules of|

procedure made by the President;

24
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Legislation (Act) J

Act: When the President has assented or is deemed to have assented to a
Bill passed by Parliament it shall become law and shall be called an Act
of Parliament (Article 80(5) ).

‘ Legislation (Ordinance)

« Ordinance: Article 93. (1) At any time when Parliament stands dissolved or
is not in session, if the President is satisfied that circumstances exist which
render immediate action necessary, he may make and promulgate such
Ordinances as the circumstances appear to him to require, and any
Ordinance so made shall, as from its promulgation have the like force of
law as an Act of Parliament

« Article 93(2) An Ordinance made under clause (1) shall be laid before
Parliament at its first meeting following the promulgation of the Ordinance
and shall, unless it is earlier repealed, cease to have effect at the expiration
of thirty days after it is so laid or, if a resolution disapproving of the
Ordinance is passed by Parliament before such expiration, upon the passing
of the resolution.

+ Usually a Government Bill is framed following the Ordinance if the
government wants to continue the provisions of the Ordinance.

( |

i Types of Bill

[« Money Bill: Bill related with the article 81(1) of the Constitution.
| Such as Finance Bill 2024.
|

+ Bill related with govt. expenditure: Any other Bill related with the
expenditure of public money except Money Bill. Like-National
Primary Education Academy Bill, 2024.

+ General Bill: Any other Bill which is not a Money Bill or not a Bill
related with govt, expenditure . Like —~Highways Bill, 2021,

Nature of Bills

* Government Bill: Introduced by Minister;
» Private Member’s Bill: Introduced by non Minister MP;

« 1. 12 parliament, Total 1588 Bills have been passed and become
Acts of Parliament;

* Government Bill-1579;
* Private Member's Bill-09.

3 Stages of the formulation of laws

Pre Legislative Phase/Approval of the Cabinet

(Secretariat Instructions, 2024, (228-229)

OPre Legislative Phase/Approval of the Cabinet
OLegislative Phase/Approval of the Parliament

0 Post Legislative Phase/ Assent of the President

O Prepare the draft by the concerned Ministry/Division

QO Inter Ministerial Meeting & Meeting with Stakeholders (If necessary) (Rule-10 of ROB*)
Q Publish in website of the Ministry to elicit public opinion (Rule-31 of ROB*)
Ulnter Ministerial Committee of Cabinet Division to scrutinize draft Bill

QO Language Check by =TS ar¥ami= T4 (F=16#), MOPA (If necessary)

QO Primary approval of the Cabinet (in Principle)

Q Vetting from the Legislative and Parliamentary Affairs Division (LPAD)

QO Final approval of the Cabinet

QRr dation of the President in advance (Article 82) (If necessary)
QSend the proposal in Parliament in the form of a Bill

* RoB: Rules of Business, 1996
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Legislative Phase/Approval of the Parliament

Government Bill
QSubmitting a notice to the Parliament Secretary by the Minister
QPrinting of the Bill with approval of the Speaker
QSending the copies of the Bill to the MPs

Qinclusion of the Bill in the Order of the Day

Introduction of a Bill/ First Reading

O Secking permission of the Speaker to introduce the Bill
Olntroducing the Bill by the Minister
Qlntroducing the Bill may be opposed by any MP (Rule 74)

QGazette Publication (Rule-76)

Committee Stage

Committee stage (Cont.)

After introducing a Bill, any of the following motions can be made:

(a) taken into consideration by the House either at once or on some
future day; or

(b) be referred to a Standing Committee; or

(c) be referred to a Select Committee; or

(d) be circulated for the purpose of eliciting opinion there on”(Rule 77)
(Generally motion of “referred to o Stonding Committee ™" is proposed)

Report of Select / Standing Committee
= Presentation of report of Standing Committee (Govt. Bills)

= Report of the Committee on Private Members Bills and Resolutions
(Private Members Bill) {Rule 223 (b)}

= Finance Bill and Appropriation Bill not referred to any committee
(Rule 126)

Consideration of a Bill / Second Reading J

Passing of Bill / Third Reading ‘

= Discussion of principles of the Bill (Rule 78)

* MPs’ Proposal for eliciting Public Opinion and sending the Bill to a Select
Committee.

* Clause by clause discussion of the Bill

i. Accept the motion of the consideration of the Bill by the House
ii. Members explanation in favor of their proposed amendments
iii.  Explanation by the Minister on the proposed amendments

iv.  Putthe clauses/schedules to the vote of the House by the
Speaker

= Minister's move that “'the Bill be passed™
= The Bill is passed by a majority of the votes of the MPs present. |
= The Minister/MP may at any stage of a Bill move for leave to J

withdraw the Bill introduced by him (Before Passing) (Rule 93}
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Law making process in Bangladesh

|7 Post Legislative Phase/ Assent of the President
[Coomisice woinry o | .----‘<_:>

-
Concermed Ministry inter Minaterial & Pubdh wrinke et M A & vent &t the Catinet
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O The assent of President and publication of the Act in Official Gazette

O The President shall assent to a Bill passed by Parliament within 15 days of presentation,

or the Bill is deemed 1o be automatically assented to after expiration of that period (if not

returned). Once a Bill receives assent, or is deemed to be assented to, it becomes law and

——
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£ Authertication of B by
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is called an Act of Parliament

O Money Bill and Constitution Amendment Bill cannot be returned by the President.

O President must assent Constitution Amendment Bill within 7 days of presentation (if not,

after 7 days it shall be deemed to have assented) o M g
|’ et ot Pakamar
Acts passed from 1% to 12 Parliament _l r Private Members Bills

Parliament & Duration Session days Passed Bills Parliament Received PM's Bill Passed PM's Bills
1% Parliament (07/04/1973 to 06/11/1875 = 2yrs. 06 months] 134 154 1* Parliament ] ]
27 Par. [02/04/1979 to 24/03/1982 = 2yrs. 11 months] 206 65 2 parliament a7 2
3 Par. [10/07/1986 to 06/12/1987 = 1yr. 05 months] 75 39 3" Parliament 5 1
4™ Par. [ 15/04/1988 to 06/12/1990 = 2yrs. 07 manths] 168 142 4™ parliament 6 )
5% par. [ 05/04/1991 to 24/11/1995 = 4 yrs. 08 months| 400 173 5™ Parliament 74 1
&™ Par. [ 18/03/1996 to 30/03/1996 = 12 days] 04 1 6" Parliament [ 0
7™ Par. [14/07/1996 to 13/07/2001 = Sym. | 382 191 7™ Parliament 51 1
™ Par. [ 28/10/2001 ta 27/10/2006 = Syrs. | 373 185 8™ Parliament 54 1
9 par, [ 25/01/2009 to 24/01/2014 = § yrs.] 418 7L 9" Parliament 2 3
10" Par. | 29/01/2014 to 28/01/2018 = § yrs.] 410 193 10" Parliament 16 o
11" Par. [ 30/01/2019 to 29/01/2024 = Syrs.] m 164 11* Parliament 10 0
12" Par. [ 30/01/2024 1o O6/08/2024 = 190 days] 47 10 12™ Parliament ] o
Total 2889 1sss total 283 Ll

Private Members Bills 5
Budget in Bangladesh: Legal Framework

- o e -

- Py
o T == rw o i e QConstitution of the People’s Republic of Bangladesh (Article 80-92, 87-
S B Sy ey e e = Annual Financial statement)
[ [ - — ORules of Procedure of Parliament of the People’s Republic of Bangladesh
T = Ty e e o (Rule:111-127)

el S (amanament) Act. 1953

T ol = S = = - OGeneral Financial Rules, 1951, updated 1998 (Budget, Grants and
S i = = = T Ty o Appropriations) "
[ Gl [Tre Lepars (epeal] Act, 2011 e QOPreparation of the Budget (Secretariat Instruction, 2024) l
T Gl =y [ Eoren v QThe Public Moneys & Budget Management Act, 2009
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Parliamentary Phase of the Budget Process

UBangladesh Parliament, MPs, in general, have formal scope to discuss after

the budget is presented.
QThe presentation of the budget in Parliament follows a six-step process :
1. Presentation of the Budget (RoP 111);
2. General discussion on the Budget (RoP 115);

3. Discussion and Vote on Demands for Grants and Appropriations
(RoP 116 & 122);

4, Cut Motions: (Policy Cut, Economy Cut, Token Cut)
5. Appropriation Bill (RoP 126)

6. Finance Bill (RoP 127)

7. Presidential Assent (RoP 96)

Supervisory functions: Oversee the Government

Standing Committees of Parliament

= “Parliament shall appoint from among its members the following
standing committees, that is to say -

* (a) a public accounts committee;
+ (b) committee of privileges; and
= (c) such other standing committees as the rules of procedure of
Parliament require”" (Article: 76)
Standing Committees in the 12'" Parliament
= Total 50 standing committees
= 39 standing committees on Ministries/Divisions
= 11 standing committees on others

Representational functions of MPs

* Point of Order: Rules- 301,

+ Calling attention to matters of urgent public importance: Rule 71, 71A
* Prime Minister’s Question Answer (Every Wednesday first 30 minutes)
* Questions and Answers for Ministers

* Petitions

* Private Members Resolutions

* And other ways

Parliament and the Executive

Bangladesh Parliament is formed by the 300 seats directly elected and 50 seats
reserved for women.

Parliament selects the Prime Minister.

Nine-tenths of the Ministers shall be from the elected MPs.

The President is elected by the MPs.

The Leader of the House is the Prime Minister ( or nominated by HPM from the
Ministers who must be an MP),

Executive proposes the Bill, Parliament passes the Bill and the President gives
assent on it.

Executive proposes annual Budget and Parliament passes it.

No taxation without Parliament.

* The Cabinet shall be collectively responsible to Parliament.

President may make and promulgate Ordinance which shall be laid before the
Parliament at its first meeting following the promulgation.

Parliamentary Questions (Rule 41-59)

*+ One Starred and three un starred Questions in a day

+ 15 days Notice

* One hour for Minister’s Question and Answer in every sitting day

* Prime Minister’s Question & Answer (Every Wednesday first 30 minutes)

* Ballot of the accepted Questions (at least 12 days before)

* 10 Groups of Ministries (10 Cycle)

* Question and Answer Management System (QAMS) software is used.

* Preparation of Answers: Secretariat Instructions, 2024 (214-221).

= Ministers must answer the questions, if not ready, questions can be shifted
to next available date.

* Answers to be submitted by the Ministries/Divisions 3 days before the
scheduled date.

Duties of Council Officers

[Council Officers have to coordinate between Ministry and Parliament mainly on
the following activities:

1. Questions

Half an Hour Discussion
Adjournment Motion

Short Discussion

Call Attention

Motions (General)

President’s Address

Government Bill

. Budget

10. Private Member’s Resolutions

11. Report Presentation/Laid on Table
12. Parliamentary Standing Committees Activities

CENOnE WD
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r Best Practices in Bangladesh Parliament

u]

u}

m}

During session on each Wednesday at the cc t of the sitting, an
extra 30 minutes shall be available for asking question to and answering from
the Prime Minister.

Chairman of the Standing Committees from non-Minister MPs (Private

Members).

Chairman of the Public Accounts Committee from the opposition (in the 11t

and 12* Parliament)

Strengthening Financial Oversight Committees to oversee the executive.

Q&A..
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Public Sector
Innovation:
Drivers and

Sustainability

“It’s not the strongest that
survive, nor the most
intelligent, but the most
responsive to change.” —
Charles Darwin

Md. Mamunur Rashid Bhuiyan
Additional Secretary, ICT Division

Presentation Qutline Context

Concept of invention, creativity and innovation \ 2 B .
The world is experiencing exponential change due to

Evolution of public sector innovation advancement in technologies I

Types of Innovation L—s

1,
Steps of public sector innovation Hﬁ% The unprecedented development of advanced technologies

has served as an ‘incredible catalyst’ for change
State of public sector innovation in Bangladesh

Challenges
Governments are redesigning services using advanced

Sustainability of Innovation technologies and user-centric digital platforms. |

EEEEEEEE

Innovation in Future Government

Problems in Traditional Public Administration

g : B n
Public sector innovation is how M e[| Stowsevieeaevery || Limied s o formation
governments stay relevant,
responsive, and responsible in a . )
f t h R g world Centralized decision making ||| Limited citizen High ative cosls

ast-changin .
i o A\
Inconsistent service quality Lunized :T:l:il:; decision Inter-agency data sharing gapsj
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| THE SAME OLD |

| THE SAME OLD
RESULTS

THINKING

If vou always do what you always did, you will always get what you always got.

Difference in Outlook

Using catalyst

Asry Ae\ HF\ ’,f

ol ol :-?’

+X= o

2’

m;\ /n\ /:;?’/“Y "11?\:, : ;E’ ‘.,9‘ i —.j‘

Eldestson 1/2 =9
Middle son 1/3=6 Total 17 == | return back B
Youngest sonl/9=2 e | AL

t's easier to think outside the box if you don't draw one

round yourself.
E Jason Kravitz. J

“If  had an hour to
solve a problem I'd
spend 55 minutes
thinking about the
problem and 5 minutes

thinking about
solutions.”

Something that has never been made before

Invention

A new manmade device or process
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Innovation

Sm Implementation of a new idea
=X
@ )L]_Solving a specific problem J

Characteristics of Innovation

Novelty ‘
L Introducing something new, whether it's a product, process, or approach i

Capability to solve a problem
It solves a specific problem
Value Creation W
Ensuring that the innovation addresses real needs or enhances outcomes
J
[~ Application
Going beyond ideas to practical implementation

Invention vs Innovation

Invention Innovation

Creativity and Innovation

I E ) Creativity is related to the generation of ideas which arc\
[ £ new and unique
1

A ™
| l Innovation is about implementing those ideas to create \)
= value /

ple think;

Global Innovation Index 2025: Best 10 Countries

Total 139 countries

Bangladesh in Gl

Year Gl Position
220 MNeh
Source: Glodal Inncvation indes Dotabase, WIPQ, 2025 un 16n
Ranking in the Region s i
G rank | Economy Score
38 India 383 b4 105th
93 Sri Lanka 22.6
99 Pakistan 220 024 EEEE
T Tixs
107 Nepal 18.06
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Rise of Bureaucracy and
Administrative Systems

Emergence of New
Public Management

Citizen-Centric and
ICollaborative Innovation

Evolution of Public Sector Innovation

Early Beginnings:
Governance through Trial
and Error

Expansion of the Wellare
State

Digital Governance and the
E-Government Era

Al and Data-Driven Public
Scctor Innovation

Drone delivery of Medical Supplies in Rwanda

PUBLIC SECTOR
INNOVATION AGENCY

Public Sector Innovation Agencies
Worldwide

53
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Malaysian Innovation Agency, PMO

oV ATION Foa
Pty

THARrO G
STRATEGK MCTORS

NESTA-UK

nesta

Innovation Triple Helix in China

Evolution of PSI in Bangladesh
Focus on post-independence rebuilding and basic service delivery
Structural reforms and early ICT adoption

Digitization initiatives paved the way for ICT-driven public
sector innovation, Quick wins

Scaling digital services and enhancing accessibility

Emphasis on emerging technologies, and sustainability

EU Approach: Triple to Quadruple
Helix

*  The aim is to bridge the gaps
between innovation and
society.

*  Under the triple helix model,
the emerging technologies do | INDUSTRY
not always match the demands
and needs of society, thus

CIMIZENS
limiting their potential impact.
¢ EU has taken this approach for GOVERNMENT _/
the development of a
competitive knowledge-based
society.
Innovation Journey in Bangladesh
The innovation
District team gazette
Digital Innovation Innavation 2003
Quick Innovatlon Forums: Fair2013 (Revised 2023) The
Wins- Fairs-2010 2203
20082012 2017
MATT1999- Digitization Concept of 1PS- Servier Empathy
1002, follaw agenda. oV TOM: Innovation Training-
up 20062013 2009 emerged-2011 13- Fund 2013 s
S1Ps

HYA
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Policies related to Public Sector Innovation .
“ Institutional Arrangement

Innovation team gazette, 2013

(2023) ) g * The Cabinet Division
e it e * Agency to Innovate, ICT Division
guidelines, 2015 * Governance Innovation Unit, CAO

ICT Policy-2018 S L f
d * Ministries/Divisions, Agencies

* Innovation teams

e-Gov and Innovation
Work plan
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Drivers of Public Sector Innovation

Technological Advancements

Citizen Expectations

Resource Constraints

Global Challenges

Juuuu

Globalization and Knowledge Exchange

Public Accountability and Transparency Demands

Digital Transformation Goals

ﬁﬁfﬁﬁ i

U

Administrative reforms

Building Blocks for Public Sector Innovation

ad

Building blocks for Public
Sector Innovation

Leadership and Vision
Skilled workforce and capacity building

7\
2

S
Y
\C

L,
\

Innovation as Extent of Change

Incremental

Disruptive

Radical

Public vs Private Sector Innovation

Public .
Welfare oriented
VS
Private sector Mostly profit oriented
Innovation

Incremental Innovation

Graham Bell's
Phone
1876 Old Phone

1% Cell Phone
March 6, 1983
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Disruptive Innovation
Rt SRR Ao Al T

Radical Innovation
PoIrFFTA Terw

Functional Classification of Innovation

) Product Service

innovation

innovation

Service Innovation

Service innovation is the introduction of

a modified practice in delivering
services to the people which will-

add value for the customers

Service Innovation

Positive changes in service delivery that substantially reduces
time (T), cost (C) and Visit (V) for the service recipients

Time |,
or

Cost'lr
or
Visit

Service Innovation

e o e

GE=

a7
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Empathy-Triggered Innovation

Empathy-Triggered Innovation 1s a type of innovation that starts by deeply
understanding the needs, feclings, and exp of people ( citizens, or
users) and then designing solutions that address those needs effectively.

“Innovation that begins with putting yourselfl in someone else’s shoes.”

Helps create solutions that really matter to people, not just what organizations think is
needed

Key Principles

1.0bserve and empathize: Understand real user expeniences

2.Identify pain points: Discover unmet needs, frustrations, or challenges
3.1deate solutions: Brainstorm ways to solve these problems
4.Prototype and test: Make small experiments, gather feedback
5.Refine for adoption: Scale solutions that work

P » Mostly focused on service and process innm—alinn‘\
/

\

Innovation team dependent

Weak institutional arrangement
» Weak policy framework

Less focus on sustainability

Mostly Fragmented

Capacity and skill gap 4

Service Innovation

Some Questions Related to PSI

Private sectors innovate to maximize profit; why 01
should public sector innovate?

Is innovation in the public sector is the wastage of 02
time and money?

Innovation is a spontaneous incident; can you doiit i 03

a regular and systematic manner?

n
Is it mandatory to use technology for innovation? J 04

05

Steps of PSI

Identification
of problem

Scaling and
sharing

Developing &
testing

Monitoring &
[ Evaluation J e ['““"""““"""“]

Stages of Innovation

™~ £ Changing
/,/ ° N systems |
/ 1o thataages |
/ P ]
[ ® Generating “ /
f Ideas N\ o o /
| & Deveioping i
\ and testing O Growing.
\ scaling and /
\ spreading,/
\\u Making g 7
L the cons e
- O Deimering and
N Implementing -

Source: NESTA, UK
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OECD Innovation Life Cycle

Issues of Consideration Regarding
Selection of Services

r(COH\PBIﬂIiVEl_V more important

Large number of beneficiaries

il

Solution is within our means and les:
or no dependence on others

T

Implementable with existing resource

|

P s i, s

Tools for Public Sector Im{ vation

Kl)igi!al and Technological Tools

<+ Design thinking

++ Behavioral Insights

% Innovation labs

+» Crowdsourcing tools

% Communication and Dissemination Tools

++ Financial and Resource Management Tools

D

ICT, Mandatory?

S-0il company (South Korea)
video

ICT is enabler

South Korea, a country dévoid of od.

4IR Technologies and Innovation

@ ® &

. Cloud Block chain
VR&AR Computing

Robotics Big data

ng

10
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4IR and Public Sector Innovation
Al

Enables ion, prediction, decisi king, and

loT

Connects devices for real-time data, leading to smart services and infrastructure.

Blockchain
Enhances transparency, trust, and security in transactions and data sharing.

Big Data

Enables data-driven insights for better policies and services,

RPA

Automates repetitive tasks, improving speed and accuracy,

Cloud Computing

Provides scalable infrastructure for faster deployment of services.
AR/VR

Enhances training, cducation, and simulation-based public services.

Disruptive Challenges Ahead

Massive Job loss because of automation ¥ new job categorics created.
{ rise of ‘gig” economy

H

{ Global seamless wrade and payments > global access for losal producers, near-zero-cost |
cross border remittance H

{ Anytime, amywhere personalized education  teacher-student relation redefined H

| Healthcare dominated by Al systemns, robot surgeons and printable organs -» low cost, |
1 high quality universal healtheare

{ Seif-driven and fying can > Al-managed raflic

‘::.. social contract <> much higher dircct demosracy

{ Personalized services at fingertips 5 govt-citizen redefined

E_‘.ﬂ"“""‘.,._ ity reached in 2045-2047

{ intersellar colonization

Future Government Domains & Innovation

Service
delivery \
Regulation
&
Enforcement
\ /
Policy &
Workforce Decision

Making

Service delivery

< Personalized service
< No touch government
@ < Once only government
< Life cvents

Key drivers and forces

Operations

Integrated center
office

Pay as you go (’D

i Faym
model of services  |[Zaume |

Public sector sl
digital factories [Nl

Cognitive
automation

I, S (

Policy and Decision Making

/D Data driven anticipatory decision \
making

[ Crowd-sourced and distributed
policy making
[ Government by simulation

(> Self correcting government

[ Customized decision making

[ Adaptive decision making

N J

§ =~
i g

60
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Self correcting Government

Unprecedented data sharing and analytics can
help government to build a collective memory-the
ability to understand and learn from past failure
and success and ultimately become self correcting

Workforce

Talent cloud

Human machine collaboration

= ‘Ol E

Just in time civil service

O

Adaptive workplaces

Regulation and Enforcement

= Adaptive regulation

= Qutcome-based regulation
* Regulatory sandbox

= Collaborative regulation

= Touchless compliance

Five big paradigm shifts

Open Human-centered

Two-gear

Tech-instinctive

Adaptive

= Shift from waterfall to agile policy development;

= Support lifelong learning, maximizing skills through
training;

= Shift organizational focus from cleaning up problems to
preventing them.

61
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Open

= Create dedicated structures to work with
external ecosystem;

* Encourage a diverse provider mix;

= Use procurement to spawn innovative new
delivery models;

1/28/2026

Two-gear

= Use cross functional teams to develop
innovations for current operations;

= Use small teams with direct line to leadership
to protect future-focused innovations from
being crowded out by today's challenge.

Human-centered

* Use methods like user experience design to put
stakeholders at the center of a solution;
= Deliver an experience, not just a service;

Tech-instinctive

= Establish sensing systems to track emerging technologies
and business implications;

= Spin in commercial technology into government to speed
innovation;

* Find ways for machines and human workers to augment
each other’s capabilities.

Inclusive Digital Transformation (iDX) Stack DPI

Education
and Skills

Challenges of PSI

Absence of conceptual
clarity
Short term focus

Lack of leadership
support
Mindset of the change

agents Resistance to

change

Tendency of averting

risk
Skill gap and Capacity
constraints

People resist change

62
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———Why dopeople resist change?

P e e e
|| Traditional mindset
l |

| | |_rl I_n-\'e to pay extra tim
[l |

‘ .
Loss of control

How to deal with the situation?

Sl S (e) _Sla)
Rﬂ\’_'_} ¥’ N — | (AN /
| Analyze the Make a dealing Prepare for a | Theartof [
‘ stakcholders plan |‘ change || persuasion |
| again and ag,:unJ ‘ 11 |

I | { il B

Sustainability of PSI

Institutional Capacity
and Skills Development

Partnerships and

Collaboration
Monitoring & Policy Continuity and
Evaluation Political Commitment

Starfish video

Let’s begin......

“Public sector innovation is not an
option. It is an imperative.”

— QECD (Organization for Economic Co-operation and
Development)

R3
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Steps, Compliance and Documentation Required for
Audit Objection Settlement

Md. Nurul Islam
Director General
Foreign Aided Projects Audit Directorate

Session Outline ‘

\< o o

State Audit Common Audit How Audit
Mandate and Observations and Observations
Process their Reasons Minimized

- )

What is Audit?

A systematic and independent examination of data, statements, records,
operations, and performances (financial or otherwise) of an enterprise for a
stated purpose.

Audit Categories by Timing

8 Pre-Audit

An examination conducted before a

D Post-Audit

An examination conducted after a

transaction s completed or payment is made. iranisacticn Rks baenenmeletad and

It focuses on prevention and ensuring recorded. It tocuses on detection, reporting,

compliance prior to action. and corvective action.

Audit
# (based on Contral fAutharity)
e
Internal Audit External Audit
An independent, objective assurance An independent examination conducted by
activity performed by employees within an an outside Organization to provide an
organization to evaluate and improve opinion on the fairmess of financial
internal controls and processes. statements.

J

[
State Auditar: SAI Bangladesh

Private Profit Making Enterprises:

Appointed by the State
Primary Focus
Provide Assurance to citizen,
Parliament, other Stakehclders
Parliamentary Governance
Aid to Citizen

Appointed by Management
Primary Focus
Provide Assurance to
Stakeholders
Aid to Good Governance

Responsibilities
Auditor’s Responsibilities:

Audit Code incorporates the Comptroller and Auditor-General's view of best
professional practice with respect to the standards, procedures and techniques
with which his auditors are expected to comply while doing audit work.

Auditee's Responsibilities:

(i) maintaining accounting records;

(i) preparing statements of accounts;

(iii) safeguarding the assets;

(iv) taking steps for the prevention and detection of fraud or other irregularities;

(v) managing affairs having due regard to financial rules and regulations to secure
economic, efficient and effective use of resources.

21028 e

Audit Mandate

Legal Mandate

* Audit of SPA, LG, PE

* Inspection of all documents,
Govt. offices, Courts of Law
etc.

* Making of Rules

= Higher Court Verdict on
Auditor General Power

Constitutional Mandate

+ Audit of Public Accounts

* Inspection of all documents,
Govt. offices, Courts of Law
etc,

+ Forms and Manners

oo
~ %

I s
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Mandate Mandate

5. (1) The Auditor-General may audit the accounts of any

statutory public authority, public enterprise or local authority

* 128. (1) The public accounts of the Republic and of all and shall submit his report on such audit to the President
courts of law and all authorities and officers of the for laying it before Parliament.
Government shall be audited and reported on by the
Auditor General and for that purpose he or any
person authorized by him in that behalf shall have
access to all records, books, vouchers, documents,
cash, stamps, securities, stores or other government
property in the possession of any person in the
service of the Republic.

(2) For the purpose of any audit under sub-section (1) the
Auditor-General or any person authorised by him in that
behalf shall have access to all records, books, vouchers,
documents, cash, stamps, securities, stores or other
property of the statutory public authority 2[, public
enterprise] or local authority concerned.

7 Wanas

-
Types of Audit [QUIZ 1: Types of Audit? i
1. 110 k.m. roads were built in the Hill Tracks but 17 connecting
Performance Compliance bridges were not built.
Financial audit Sudis audit B
+ Auditor determine « Auditors & Ao ook 2. During phys!caé:_erﬁcatlondlt \f.vas observed that the machineries
;::::.I:anmnm rediewithe for, whether, were made in China instead of Japan.
p ) subject matt the subject £ o
| :‘::3:::‘:.“ f::,r{-. the i m:n:, L n 3. Tk 230 crore of MPO payments were lying with schedule banks but
:;m:d.lr.u;uh perspectives of compliance shown as expenditure in the Appropriation Accounts.
| Reipascatie economy, with the
I :'L‘;’!i',‘.'..'f&":'"‘ efficiency and authorities 4. Procurements were made in RFQ method exceeding annual celling.
framewark effectiveness identified as
o criteria 5. Solar powered 200 water pumps were procured but during audit it
L =1 was observed that 65% stopped working within first 6 months.
®
I = )
— — [ Audit Process ‘
| Responsibilities , \
ey &> 3
Conducting ‘_
Field Audit Designing the Strategic & A
FINANCIAL AUDIT COMPLIANCE AUDIT PERFORMANCE AUDIT “"‘"
* Accuracy & = Authorities governing * Achieve predetermined PLANNING STheS M
completeness of audited entity are e N D ——— e T
accounts complied with, M
Accounts free from bl ot Sy Activity, function,
material misstatement e ‘::e':ed“ i systems, procedures
due to fraud/error - ¥ s " 3 managed properly. S
imglementeudit sks of error & fraud are L I
o Re: ible Zwe=M  Approval
recommendations mitisated. efficiency, effectiveness in '::.:: 3 Quality of Final 5ﬁ (- . o] 2-0
Mitigate identified IC lmplemennufm use of resources Comments  control & Report / Ovarsignt Follow-up
weaknesses recommendations i by Head - 1 ez

A\ 1]
OrattReport Y/ 0 [ auoir Fouow-ur |
- REPORTING STAGE of Reparts
. u

h6
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[_ AMMS 2.0: Automation of Audit Process
Planning Conducting Reporting
* Selection of Auditee * Submit Audit Query * Prepare Audit
Organizations + Issue Audit Memo Inspection Report
* Audit Team Formation [AIR)
* Audit Schedule * Send the AIR to
« Audit Plan Preparation PAO/Head of Agency
| Responsible Party can |
See audit plan and know Submit reply on audit See Audit Inspection
about audit team and audit memos & attach relevant Report (AIR) & also send
time from system evidence through system reply through AMMS

| Functiona! Component-1

| Audit Process: Stage 1 & 2 j
Stage 1: Audit Planning [—Sulﬁleﬂﬂmem——l
Audit Directorate Annual Plan Issue Engagement Letter

Team Formation Entry Meeting with Entity Head

Data Collection QAL:::! Submit Requisition for Documents
Materiality and Risk Analysis Collection & Analysis of Evidence
Prepare Audit Plan Issue Audit Memo

Approved Audit Plan by DG ln::ﬂ":-j Seen and Discuss

Conducting Analysis &
Fleld Augit Audit
Observations

EXECUTION STAGE ﬁ}

e TE3E

iitage 3 - Reporting J

Draft Audit Inspection Report (AIR)
Exit Meeting with Auditee

Quality Control at Audit Directorate
Issue Final AIR

Quality Assurance in OCAG

Audit Report Submitted to Parliament
Ly
-
s
Quality
Control &

of Final
Audited
E Report

v:,",;,-d("t m—: s=ic
Draft Report
= g

Common Audit Observations

+ Expenditure incurred violating applicable acts/rules/regulations etc.
+Tax and CD/VAT is not deducted as per applicable rate.
v Procurement is processed violating PPR.

¥ RFQ is used instead of OTM and/or RFQ exceeds approved PPR ceiling.

¥ Ce itiveness is promised
¥ Splitting of expenditure to escape approval of higher authority.
¥ Market price is not verified while preparing official cost estimate,

¥ Official cost estimate is much higher than market price.

Common Audit Observations

* Financial loss of Tk. 123,97,19,514.00 due to reducing the quantity of negative
quoted items in variation;

* Financial loss of Tk. 207,78,45,780.00 due to payment of excess amount to the
contractor for price adjustment by showing incorrect calculation changing base
index mentioned in the contract;

* Loss of project money amounting to Tk 35,428,750.00 due to payments made to
the contractor for providing the Engineer's Semi-Permanent Residential
Accommodation without any work being done.

* Loss of govt. money for giving undue price adjustment amounting to Tk.
224,13,36,570/-

-

R7
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Reasons for Audit Observation

= Non-compliance of rules and
regulations

* Non-compliance of accounting
principles

= |rregularities and misappropriation
= Lack of knowledge on audit process
= Lack of proper evidence

= Not supply or delay in supply of
proper evidence

= Keeping distance with the auditors

Documents To Be Required

* Budget provision * Enlistment of contractor(if applicable)
+ Proper budget & account * DPP/RDPP provision

classification code - Specification
+ Bills are mathematically correct

* Approval of additional amount
* Expenditure sanction

« Rates and Specification of goods

+ Standard Tender Document(STD) conform to the contracted items

* Tender opening report * Receiving documents as per

+ Tender evaluation report specifications

« Technical committee report * Deduction of liquidated damagefif

applicable)
* Deduction of IT and VAT

« NOA
» Test report{if applicable)

Budpet Masagement Soecaist (EMS) Courne, 195 o

Documents to be maintained

+ Cash book

* Bill register

* General Ledger-Code wise
+ Petty Cash book

* Fixed Asset Register

+ Stock Register

+ Cheque Register

* VAT & IT deduction Register

Busger Managemens Soeciaint (BMS Course, #F

R8




1/28/2026

Settlement of Audit Observations

Disposal During Disposal in Disposal Through - .
Field Audit Headquarter: Meetings: Disposihiy.PAC:
« During Audit: « Non-SFl - « Holding of Bi- » Hearing on Audit
steps taken by Responsible Party lateral and Tri- Repot.
Responsible Party. directly send reply Partite « PAC
* During Seen & through AMMS. meeting. Recommendation
z""':?='°" * 5FI - Responsible + Tri-Partite mitigation status
eating: Party send reply to 2 reported.
Audit Directorate mgeting G
4 5 Ministry also * Audit
rough their b ti
Ministry using present. observations
AMMS. settlc_zd during
hearings.
» Settlement by
physical
verification.

Precaution in Handling Audit Observations

e

Try to understand the meaning of the audit observations

If audit observation is not understandable, discuss with the audit team

fey

Do not leave any audit observation/query unanswered

Never answer like “Replies will be given later on consulting records and
documents.”

Avoid unnecessary detailing of replies

P | v | o |

If there is different parts in the audit observation, give full reply every time

\_IL_JL\__;\_‘\_,

Parliamentary Oversight

O

STANDING
COMMITTEE
ON PUBLIC
ACCOUNTS

* 15 member 1
Standing
Committee

* Created as

Examination of Appropriation Accounts,
Finance Accounts, other Accounts placed
before Parliament

2. Examine statement of accounts of state

per Article 5 : X

76(1)(a) of corporations, trading and manufacturing

Constitution schemes, concerns and projects, autonomous
& semi-autonomous bodies, receipts or stores

* Functions & and stocks.

Constitution

+ Section Examine Report of the CAG

233, 234, 4. Report to Parliament with recommendations

Rules of of remedial measures.

Procedures.

Way Forward for Good Governance

* Implement applicable rules and regulations;
* Record all transactions timely and accurately in the books of accounts;
* Keep proper documents in an orderly manner;

* Preserve all records and documents in good condition;
* Provide all relevant records and documents to audit;

* Provide complete Spot reply with full set of evidence;
* Be specific and brief but to-the-point in your reply;

* Implement recommendations of PA committee.

RP Module highlights

=== RPwill be able to view the list of observations- From the year 1972 to till date

:é‘; RP will be able to send reply on observation to
their parent office and Audit Directorate

457 RP will be able to view the final decision from

Audit Directorate

i{'\" Audit conducting-
- View and reply on audit query

- View and reply on Audit memo

1800 +
Reports

From the year
1972

3.5 Lac +
Observations

From the year 1972

R
N (‘ffll
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Session outlines

Introduction to Public Policy, Public
Policy Making Process, & Policy
Analysis

.

Expected outcomes of the Session
Public Policy

Categories of Public Policy

* Theories of Public Policies Making

* Good Public Policy

Success of Public Policy

Public Policy Making Process
Instruments of Public Policy

Policy making bodies in Bangladesh
Nature of policy making in Bangladesh

.

Dr. Md. Mohoshin Ali
MDS (Joint Secretary), BPATC

Why Study Public Policy?
Public Policy: The Underpinnings

- Citizens have the ability to influence policy decisions
-an informed citizenry with knowledge
of the system equips them to play an
active role, both individually and
collectively as part of interest groups.

» Who is Public?

»What is POLICY?

» Features of POLICY?

» What is PUBLIC POLICY?

» Dimensions of Public Policy?

» What are the sources of PUBLIC POLICY?

Define Public What is a Public Policy?

Policy is a statement of intention to do something in J
response to some felt needs/problems, [
— e.g. control of air and water pollution

concerning the people as a whole.
accessible to or shared by all members of the

community « Itis also about identification and enumeration of
* relating to a government specific approaches to reach a pre-determined
‘ . — ; . goal,

rela.tlng to, or being in the service of the Fammuniyar —e.g. controlling industrial effluent discharge into water

nation bodies,
* relating to people in general - e.g. Enforce ETPs to control industrial pollutions
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[ I
L What is a Public Policy? What is a Public Policy?

2 ib f orinciples to guide decisions g « Purposive course of action followed by a actor or
A deliberate system of principles fo gu on set of actors in dealing with a problem or matter of

d achieve rational outcomes
- concern (Anderson 1984)
|* A course of action adopted and pursued by a

overnment, ruler, political pa

2 . s . party « Public Policy refers to all of the laws regulations and

+ A statement of intent, and is implemented as a | other programs developed by government fo solve
procedure or protocol. problem

| What is a Public Policy? % Public Policy

[ Public policy is all about:

Public Policy is
whatever
government chooses
to do or not to do.

-The intentions of the legislative authority
towards society

+The direction in which the legislator wants to
steer society

« The way of utilization of national resources

|

( Dye 1978)

Features of Public Policy What is the concern of Public Policy?

* Deliberate or intended: To combat air pollution
« Integration: Integrated with SDGs

« Desirability: Social Safety Net Program
* What governments do?

* Why they do it?
* What different it makes?

« Economically viable: Denationalization of Public Jute Mills
*+ Politically acceptable: Not to export our natural gas

+ Legitimacy: Validated by competent authority

* Universal: Applicable for all/affects all citizens

+ Comprehensive: Mostly cross-cutting, Gender Policy
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LoGos
l Logic/Reason/Rationale
7 S$tucture of the Policy
l # Referance to studies, statistics, case studies

Dimensions
of
Public Policy

ETHOS PATHOS
Credibility/Trust/Validation Emotion/Values
Credible institution, proper validation » Empathy, pro-peoplenesy
»Support of the paople > for the benefit of the people, stakehalder's participation

Rationales for Public Policy

* Market failures
* Government failures

* Limitations of the competitive
framework

* Distributional concerns

Public policy epitomizes...

* AsaProgramme
= As a model (incentives will increase output)
= As a process, where policy is considered over a long period of
time.
* As policy deliverables
= As an output, that is what the government actually delivers
(land redistributed)
= As an outcome, what government achieves, identified through
impacts of activities (living standards or agricultural output of a
land reform package)
*= Asa Legal instrument
= Circular/order for greater benefit of people

[ Context of Public Policy J

Societal Context: Social changes (e.g., population
changes)

Economic context: State of the economy (e.g.,
surplus vs. deficit)

Q0

Political context : Political/ideological issues (who
is in power?)

Governing context: Structure of government (e.g.,
separation of powers)

Cultural context: Values, beliefs (e.g., in state,
regions)

Q00

Typology of Public Policy

Typology of Public Policy

» Substantive Public Policy
# significantly altered the political economic system
» Structural Adjustment in 1980s, Macro economic policies, Denationalization
» Regulatory Public Policy
» Concerned with regulating different entities
» Investment Policy, Food Safety Policy, Bangladesh Telecom Regulation etc.
~ Self-regulatory Policy
» Bar Council Law, Insti of CI d A Law , Medical and Dental
Council Law etc.
~ Distributive Public Policy
» Distributive policies are those that involve the distribution of services or benefits to
particular segments of the population (individuals, groups, corporations, or
communities)
» Vaccination Palicy, Child Rights Policy, Youth Development Policy etc. transport,

- Redistributive Public Policy
# Taken for changing social and economic status of underprivileged
» Concerned with reducing disparity between and among the segments of society
» Subsidy providing policy for farmers, VGF-VGD policy etc.
» Progressive Tax Policy for transfer benefits to poorests and under privileged

» Constituent Public Policy

# It is the policies relating to constituting new institutions/mechanisms for public

welfare
» G r's Rights C Autism Develop Board etc.
Sectoral Policies (development issues of specific sectors- country, region,
org)
# Infra-structure develop policy, Industrial Develop Policies
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Typology of Public Policy Theories/Approaches of Public-making
|
« Institutional Policies 1. The Rational Model of Policy Making i
— (set rules, regulation procedure and guidelines) 2. The Bounded Rationality
« Procedural Policies ey - = 3. Incremental Theory of Policy Making
— (conduct of government officials, elected or unelected) « JhE, g 4. Mixed Scanning Theory of Policy Making |
- Symbolic s |'I::111;;::;; =iy 5. Political System Theory of Policy Making
— (Legislation against flag burning/trustin God/Dignity Law for King) i 5 . 6. Group Equilibrium Theory of Policy Making
« Material i S 7. Elite Model of Policy Making
o, i Can Mod.
— (provide concrete es-welfare payments/housing subsidies) 8. Garbage Can Model
- - - Conflicting benefits and
The Rational Model of Policy Making LIMITATIONS OF costs cannot be weighted
Proper calculation of
—‘ cost-benefit is alsa not
possible
Features
Gathering all relevant
1. All possible alternatives are known oo Is not possible
2. Analysis of all alternatives and best option /
selected with high degree of confidence = devising all 'L“ ..;"1'7"",-;-"...
3. All info are possible to gather and analyze \
g ad | Limitation
4, :):t]’]e:;\:: ;ﬂtena is there and no of RCA \ Contof cllectiog b s
Poor capacity of
actors/policy makers
Problems of
Coordination of large
| segments

From Rational i i

bbb Bounded Rationality

Carnegie Model

(Bounded Based on the argument that the rational model doesn't really Process of taking decision on the basis of previous |

Rationality) ider the realities of org | decision making — that | program experience after adjusting incrementally. |
it is often subject to incomplete information, different

perceptions and conflict over goals and resources.

The Carnegie Model/Bounded Rationality b OR DY or P year's

» Satisficing

|
Generally, current decision is taken after a little ‘

Analyze limited alternatives, use rules of thumb, select a
satisfactory selution

» Bounded Rationality

Recognize that rational varies for person to person, use
perception, experience and knowledge to take decisions

Richard Cyert ~ Coalitions

iiii

similar interests group together to influence the decision-
making process in their favour
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L Mixed-Scanning Process of Policy-making

The Political System Model

[

Rational Comp. Approach
(Herbert Simon’47)

Mixed
Scanning

PP h

(Amitai Etzioni
'67)

v

Incremental Approach

(Charles E. Lindblom '59) —

By Accepting Merits

| Feedback

Decision

{ Environment

Input

» The Right to Information Act, 2009 is the outcome of advocacy of Manusher Jonney
Foundation.,

» Domestic Violence Against Women Act 2010 is also an outcome of Ain o Shalish Kendro

Group Equilibrium Models of Policy Making

Elite-Mass Model of Decision Making

Decision is an outcome of group equilibrium.

Assumptions:

» Group theory purports to describe all meaningful, pelitical
activity in terms of the group struggle.

¥

Decision-makers are viewed as constantly responding to

group pressures bargi 9, and P 9
among ing d ds of infl ial groups.
» The decision making thority is to group conflict by

arranging compromises and balancing interest.

The policy decisions are derived from or largely influenced by elite groups olTl;e—
society.

Assumptions:
» Society is divided into: powerful few and powerless many
» Pro-active elites and passive mass
# Public policy may be viewed as the values and preferences of a governing
elite.

» The elites shape mass opinion more than vice versa

Garbage Can Model of Orgahizafional
Decision-Making

==

—= Probloms
— » Solutions
— Participants

+ « = = Choice
opportunities

Problems —*
Solutions === —
Participants —
Choicao -

eppertunitics = ~ =" Problems
~ Solutions — — — —
B- Participants

Choice opportunitios — - —

27

» Decisions are random and unstructured
> lutions, partici and choice opportunities flow in and out of a garbage can; and

» Problems get attached to solutions is largely due to chance.

Please identify salient features of a good public |
policy
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Good Public Policy

|* Theory backing/driven

Technology available

Whether the policy is enforceable or not

Involvement of stakeholder-interest group, media, think-tank, good
practices

Take the view of citizen as co-producers

Easy to implement

Policy objectives and goals should be SMART

Clear indication of problem solution

Implementable using current or existing capabilities (skills, institution,
infrastructure, finance)

.

Good Public Policy

i- Knowledge based (evidence based)
|+ Participatory, inclusive and local ownership

'+ Transparent and democratic
= Authoritative

= Flexible and adaptable L
* Feasible
= Consultative

Success of Public Policy

Success of Public Policy=Good politics + Good policy + Good Citizen

Political acceptability
Technical feasibility

Economic impact and

Long term effects

Criterion to be Public Policies

» Publicness-meant to protect interest of public in line
with Constitution

» Consistent- with international laws, norms and
conventions

» Reflects political commitment of the party in power
» Compulsory for all in nature
» Goal oriented and purposive

Sources of Pubic Policy

* Fundamental State Policies

* Parliamentary Decisions

* Laws: enacted in parliament

+ Cabinet Decisions

» Relevant Legal Decisions of Court
* Decisions taken in Ministries

* Decisions taken in public offices

[ Dynamics of Public Policy : Power J

The ability of individuals, groups, or institutions to influence
decisions and control resources.
+ Types of Power:

« Political Power — Authority of elected officials & government
institutions.

« Economic Power — Influence of businesses, industries, and financial
groups.

* Social Power — Media, civil society, public opinion.
* Coercive Power — Law enforcement, military, regulatory agencies.

T
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. S PUBLIC POLICY Making PROCESS B
[ Dynamics of Public Policy : Interest J [ e
Stakeholders’ goals, needs, and priorities that shape policy choices. PHASE 1: s, Sstarideasrer )
INITIATION +Step v angagement, consukat E3
* Types of Interests: s e J
— Public Interest — Collective welfare (e.g., education, health, security). PHASE 2: « Step 5 Policy formulation, decision- 3
— Private Interest — Specific group/individual benefit (e.g., business GENERATION making and policy drafting J
lobbying).
— Conflicting Interests — Competing agendas create negotiation & PHASE 3:
compromise. IMPLEMENTATION | Step 6: Policy implementation
* Key Stakeholders: Government, political parties, pressure groups,
NGOs, citizens. PHASE 4: « Step 7: Policy monitoring and
EVALUATION | evaluation

Public Policy Making Process
L5l Policy

Problem Identification Formulation

: Defining the .

— The Public P “'-‘- probletn Problem Analysis Templates
Policy olicy .
tvaluation  Policy Process  Formulati.n Identifying the will cover by someone
¥ Assessing
options
Policy : Policy Recemmending

Implementation ‘ Adoption apon(s)

Stakeholders and sources of policy in the process S Rakcklnie Jnd Fo R o Boliey W the THoceEs

Constitution
Interest group
Public demands/opinion

The president/head of state
Cabinet
Executive office

« Political leaders * Court )
o * International treaty
* Bureaucrats/ civil servants
Media V308
: * The budget

Professionals/teachers/think-tanks
Legislature/parliament

Public pressure
Government policy and priorities
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Public Policy Making Process

» Agenda setting/Problem Identification

.....is the process by which problems and

alternatives solutions come to the attention of

members of the public and government officials

« agencies & government officials meet to discuss
the problem at hand

Agenda Setting (cont.)

+ (Kingdon, 1895) - intersection of 3 largely independent sets of activities (“streams”)
flowing through society creates opportunities for issues to emerge onto the agenda
—~ “Problem stream”: bits of info available on the problem, usu. Govt.
studies/reports; many times, a “focusing event” such as a crisis improves an
issue’s chance of getting onto the agenda
- “Policy stream”: possible alternative policies developed by legislators, their
staffs, exec. agcy officials, interest groups, experts
— “political stream”: political climate or public mood
« When these 3 streams “converge,” policy entrepreneurs have their
best chance to move problems onto the agenda

Agenda setting/Problem identification

Pracess of identifying policy issues/problems, which require the attention of a legislator
Process wherein the members of society identify their needs, desires and demands and
wherein a legislator decides to place these issues on the agenda for deliberation

The setting of the policy agenda allows a legislator to become sensitized to some of the
critical policy requirements that affect society.

|ssue identification can be conducted by forecasting the future with the use of
extrapolative technigues such as the brainstorming and scenario sketching

Prioritization of issues

Stakeholder engagement, consultation and co-ordination

+To ensure accountability, responsiveness ad openness and
upholding the right to access to any information held by the state
«Constant interaction with society

*Extensive consultation and co-ordination between the varous
stakeholders

sInterest groups e.g. civic society; associations and lobbyists

*Public participation

Policy formulation

« Policy formulation-crafting of proposed alternatives for
handling of a problem

Policy alternatives

« the formulation of various alternatives to resolve the problem

» alternative solutions are considered & final decisions are made
regarding the best policy

79




1/28/2026

Strong policy formulation need Policy Analysis

Define the problem

Assemble some evidence

Construct the alternatives

Develop and Select the evaluative criteria
Assessing the alternatives and Project the outcomes-Evaluate B-C
Develop solution and Select best solution
Confront the trade-offs

Decide

Tell your story-communicate
Recommending options

Develop political strategy

.

Qualifications of Policy Analysis for formulation

Knowledge on quantitative, qualitative and mixed methods
Logical/analytical skills

Program knowledge and program logic

Clear knowledge about policy goals and objectives
Financial analysis/ statistical analysis

Legal analysis

Ethical analysis

Theoretical knowledge

Know your users

Reporting

Presentation skills

Summary writing/commnication

Policy Analysis Criteria

Criteria are used to measure the outcomes and impacts of each
alternative and specifying relevant criteria for assessing how well each
policy alternative contributes to each of the goals.

Policy analysis criteria provide a basis for analyzing the relative worth
and effectiveness of the policy alternatives. It helps measuring progress
towards achieving goals

Criteria Used for Judging Policy Alternatives

Effectiveness and Efficiency * Freedom

Costs * Legality

Benefits + Constitutionality

Risks * Unintended consequences,
Uncertainty + Sustainability/ Policy Consi Y

Political feasibility Technical feasibility
Administrative feasibility

Equity

Main Parts to Public Policy-Making

Problem —issue that needs to be addressed
Player — individual or group that is influential in forming a plan
to address the problem in question

* Policy - finalized course of action decided upon by the

government

Policy adoption

+ deciding which proposed alternative will be used to handle the

problem

« total process of developing and adopting policy
+ giving legal force to decisions, or authorizing/justifying policy

action
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Policy adoption

Factors to consider

Policy recommendations are normally drafted by senior managers and then

referred to higher management autharity for deliberation, approval and adoption

It remains the responsibility of the highest decision-making authority (executive
powers) to approve or reject a particular policy recommendation

The matter could be referred back to management for further investigation

A policy-maker or decision maker has to be sure of the ability of officials to

actually execute a policy-administrative, op and ial capacity to

implement the decision

Policy Content/Template

Purpose statement

Applicability and scope

Background/Contextualization

Definitions

.

An effective date

. A ibill section —e.g. ight and governance structures

Policy statements-rules-indicating the specific or modifi

to organizational behavior that the policy is creating

Regulation — the laws that legislatures enact, and the rules/regs. that
bureaucracies adopt
Govt. management : Govt. implements a palicy by directly providing
a service to the public. Privatization/education/defense/fire services
Taxing & spending - examples: tax policies to promote, or discourage,
certain behavior/activities; spending policies providing direct
payments of money to citizens-social security
Market mechanisms - as a form of public policy, Govt. "uses” the
market by deciding NOT to intervene in a situation, but allow the law
of supply & demand to operate-energy efficiency appliances

&P ion — ed ing citizens in an
attempt to persuade them to act in a certain way

Instruments of Public Policy

,F Policy Implementation

.

set of activities directed toward putting a
program into eftect (Jones, 1984)

the decided policy is enforced

what is done to carry into effect or apply
adopted polices.

the process of putting a decision or plan

into effect; execution

an act or instance

of implementing something : the process
of making something active or effective

.

05
Policy
Implementation

Soccessful implementation usu. involves
organization, interpretation, and
application

Policy Implementation

Engaging implementing
agencies

05 + Developing implementation
Policy strategies
Implementation =

Planning/programming
Resourcing
Monitoring

.

’7 Policy Evaluation

» activities intended to determine |
what a policy accomplishing
whether it is achieving its goals,
and whether it has other
consequences.

+ judging a program's success in

06
Policy Evalvation

terms of policy outcomes, and
legitimacy

81
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Policy Evaluation

policy evaluation is concerned with the
estimation, assessment and oggruisul ofa
particular policy (Anderson, 1994).

Itis a careful retrospective assessment of the
merit, worth, and value of administration,

output and outcome of government
04 interventions as intended to play a role in
future, practical action situations (Vedung.
Policy Evaluation

Rossi, Lipsey, Freeman define that policy

evaluation is the use of social research
procedures to systematically investigate the
effectiveness of social intervention policy.

Policy making bodies in Bangladesh

Cabinet: the ultimate authority of
approving a policy

* Secretaries
Committees/bureaucrats

* National Economic Council
(NEC)/ECNEC

* Planning Commission
+ Parliamentary Committees

Ministry-the major responsibility of

the ministry is ‘policy formulation’

[Clause 4(ix) of the Rules of Business

* MofF should be consulted for all
economic and financial matters

+ Development partners

* C50s/NGOs/Think tanks

Obligatory consultation with Ministry
of Law, Justice and Parliamentary
Affairs

Nature of policy making in Bangladesh

Less theory driven and evidence based

Top-down

Less participation of stakeholders in decision making
Development partners driven-isomorphism-imitation
* High ambitious

Policy discontinuation with regime change

* Problem solving mechanism- Assumption

* Not based on research

.

Policy Models and Practices: Reflection on Bangladesh Policy
Making Experience (LLW-2022)

Key Learning Points

1. Weaknesses.
a. Policies are usually made following top-down approach
b. Inadequate peoples participation in the policy making process
c. Practice/ Implementation is poor
d. Development policies are not uniform for all areas - Education, health etc

2. Ways forward for improvement.
a. Participation of all related stake holders including media
b. Effective monitoring and evaluation
¢. Increase the ownership of people through participation in policy making

BANGLADESH SEN\Q! FUBEIC SERVICE ‘Rl!NINE !imuE 9':!!!’![2!12!\ Glnug 4

Policy Models and Practices: Reflection on Bangladesh Policy

Making Experience (LLW-2022)
Recommendations ) [
1. Policies must focus on Hea rtiest Thanks! E
. Sustainability — Vision, education o .

; PI:E-:J:ItrI\:inIgIpoli:ylzl'::l:rn::tation =~ Coastal area, environment mohoshanOOS mall.com ‘
2. Media coverage to make general population aware te develop ownership 01711489786 |

3, Ensuring high ‘'moral values’ during implementation
4. Rational development of all areas

Al DESH SENIOR PUBLI ICE TRAININ P i Group 4
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Policy Analysis

IDENTIFY THE
PROBLEM/ ISSUE

Problem Identification

* What is a problem? A problem is not the
absence of a solution but an existing
negative state: 'Crops are infested with
pests' is a problem; 'No pesticides are
available' is not.

* What is a ‘focal problem’?

* One that involves the interests and
problems of the stakeholders present.

Problem Tree: what are causes of the problem

randmhaii@thmﬁe;ﬂﬁ

' Consequences of the core problem ‘

— — O — — —

= .
Core problem

e I ]

[ ] | | | ] 1

[ Causes of the core problem

Identification of Stakeholders

* List Stakeholders whose approval is necessary
(approvers)

* List Stakeholders who may give or withdraw
support.( supporters/constrainers)

* List stakeholders who may collaborate or
conflict (partners/opponents)

* List Stakeholders who may gain or lose
(Beneficiaries/ losers)

Put them in a box

High Interest High Power

Low Power High Interest

Low Power Low Interest

Low Interest IHigh Power
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* IDENTIFY THE ALTERNATIVES
(SOLUTIONS) OF THE
PROBLEM/ISSUE

Linkage of Identified Policy
Solutions/Options with Causes

* Map out the linkages of the
Identified Policy Solutions/Options
with Causes found in the problem
tree

* ASSESS THE DIFFERENT
ALTERNATIVES TO FIND AN
ACCEPTABLE & FEASIBLE
SOLUTION(S) TO THE PROBLEM/
ISSUE

USE following criteria for assessing the
identified policy solutions/ options

* Administrative Impact ( positive, negative or
no impact)

» Fiscal Impact ( positive, negative or no impact)

* Economic Impact ( positive, negative or no

impact)

Social Impact ( positive, negative or no

impact)

« Environmental Impact ( positive, negative or
no impact)

Administrative

+ Legislative needs

* Needs relating to rules, regulations
statutory orders, projects or programmes

* Institutional changes and arrangements
» Capacity building and training needs
= Staffing requirements and the like

&

Fiscal Impacts

¢ Revenue generation
+ Expenditure

* Mode of financing (regular budget, extra-
taxation, public debt)

Availability of financing

Special source of finance and the like
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Economic Impacts

Market competition
* Trade flows or investments

Operational costs and administrative burden

Enterprise development and the like
Greater Impact on State and society

Environmental Impacts

* Conservation and preservation of forests,
wetlands, wildlife, soil, water bodies & natural
habitats

* Environmental promotion or pollution

Sanitation
* Environmental health

Effect of climate change and the like

Recommended option/ options

* Policy Option(s) recommended on
basis of analysis.

» Give reasons for recommendation

* In case of multiple suggestions-
recommend in terms of immediate,
mid-term and long term

1/28/2026

Social Impacts

* Poverty

* Gender

* Public health

* Education

Minorities and ethnic issues
Cultural and the like

Key questions for the Impact
Assessment

+ What will each proposed intervention achieve?

« What will be the consequences (positive or negative)?

« What is the magnitude of the effects?

* When will the impact occur?

+ Will there be some effects\consequences\results
disproportionate for any specific population group?

+ What are the indirect consequences (positive &
negative) of each option?

+ What are the costs and benefits (tangible & intangible)
of each option?

» Give an Action Plan to implement
your recommended policy option(s)
in terms of What; Who; How; When;
How to monitor).
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Policy Arguments:
Modes and Elements

Dr. Md Sanwar Jahan Bhuiyan
(Ph D in Development Administration)
Secretary
Ministry of Labour and Employment

ok

3
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Session Outlines

» Features of a valid public policy

¥ Understanding Policy Arguments

» Discussing Features of Policy Arguments
» Describing Structure of Policy Arguments
» Analyzing Modes of Policy Arguments

» Group-work and presentation

» Wrap-up

Review

* What is Public Policy?
+ Sources of Public Policy ?

* Features of a valid Public Policy?

Steps of Policy Cycle ?

I\

Mind Mapping

Featuresaf a Policy

Featuresof a Policy

Deliberate

Common
Aspiration

Long-term
Directions of
Org.

decisions

Principles to take

Context specific
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Underpinnings of Policy Implementation

» The real challenge of policy|

|

Public Policy is not self-
executing

What are before and afher‘
execution policy ? \

cycle is its perfect |
implementation

It is experienced that there is a
wide gap between prospective
analysis and  retrospective
evaluation |

\

AL
n' ,ﬁ._[_ J{E
M-

[ Dimensions of a Valid Public Policy }

LOGOS !
Logic/Reason/Proof/Consistency

¥ Structure, Theary, Approaches of the Palicy

# Reference to studies, statistics, case studies

3D Features
of
Public Policy

== T et PATHOS
ETHOS Emotion/Values
Credibility/Trust » Empathy, pro-peopleness

#Credible institution, proper validation # for the benefitof the people

# stakeholder's participation

~Support of the people/ Politically viable

L What is a Policy Argument? |

I > A policy argument is a written statement that I
justifies the decision to adopt a policy (Ball: 1995) i
|

| # It is the rationale of the policy document that contains
l strong arguments and justifications for a particular policy

> According to Gasper (1996), it is the basis of
legitimating a proposed public policy

analysis of proposed public policy to convince the policy- |
maker in that direction that it would benefit societyor |

|
1
} ~ Policy argument is a justification that places a logical

contribute to achieving a particular social, political and
\ economic goal. ‘

What is a Policy Argument? r

# According to Dunn, 1990 (p. 324), a policy argument is based |
on “a process through which diverse assumptions,
interpretations, and contentions are commonly deliberated
through an extended critical debate about policy
recommendations and other proposals for public action”

» Policy arguments generally constitute a package of
considerations backed by reasons presented to persuade |
particular audiences of the validity of and need for a given
action (Majone, 1989)

’ Features of Policy Argument? ‘

| # Itis a complexissue and includes a set of sub- ‘

‘ arguments
» Generally, no policy is formulated or no decision is
‘ taken without any argument.

1‘ ~ Important instrument for policy advocacy. \

~ Itis developed in a way that they become
acceptable. |

[
~ The policy arguments are rationally analyzed and
placed. |

~ Theoretical as well as philosophical approaches are '
used as tools for evaluating policy arguments

| » Evaluation of policy arguments formed the basis of
| logical and critical thinking and reasoning

Justification of Crafting Policy Argument? !

# To convince policy-makers in
favour of the proposed policy

# Main instrument for policy

(s, advocacy

o i 3 2

= ~ Ensures evidence-based policy-
F e

# Ensures professional analysis

P i) when making policy

~ Make logic for a policy to be
adopted

* H=ne making l
|
|

8’7
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Modes of Policy Arguments

* The Authoritative
Mode

* The Intuitive Mode

+ The Analycentric Mode
* The Explanatory Mode
* The Pragmatic Mode

* The Value Critical Mode

Modes of Policy Argument

Mode The Basis of Focus of Warrant
Arguments
Authoritative | Authority Claims are based on arguments from authority, based on

legal instruments (Constitution, Law, Inter'nl Treaties)

Intuitive

Insight/Tacit Claims are based on arguments from insight or tacit
P P led d

AnalyCentric

Method Claims are based on arguments from validity of methods
or rules employed by analysts; derived from
mathematics, systems analysis or economics

Explanatory Cause & Claims are based on arguments from cause and effects;
Effects example: theory about org behaviour

Pragmatic Motivation/ Claims are based on arguments from motivation, parallel
Parallel Case | or I policies, best p
Analogy

Value-Critical | Ethics Claims are based on arguments from ethics; example:

moral principles (equality), norms (right of privacy)

Maodes of Policy Arguments on a Policy Decision
Smoking in Public Place is a Punishable Offense

Dimensions of a Valid Public Policy

Mode The Basis of Focus of Warrant
Arguments

Authoritative | Authority/ Such type of policy needs authority to enforce since Article
Legal Support | 18 of Constitution prohibits activities which is injurious to
public health

Intuitive Insight/Tacit Violation of this rule must not be a matter of impunity
Knowledge

Empirical evidence shows that smoking is injurious to
health of smokers as well as ta their neighboring persons

AnalyCentric | Method

Explanatory Cause & Effects | There is a direct relationship between number of smokers.
and number of lung-cancer patients

Pragmatic Motivation/ A sharp reduction in the number of lung cancer has been
Parallel Case evident in India upon adoption of the same policy
Analogy

Value-Critical | Ethics A smoker has no right to harm his neighboring non-smoker

3D Features

Public Policy

LOGOS
# Public Policy is a logical document

# It must have consistency with the
superordinate goals of the govt.

v

Follows almost a common structure |

~ Theory validity is a must ‘

Empirically proven, statistically viable

A

of

Dimensions of a Valid Public Policy

Dimensions of a Valid Public Policy

PATHOS

» Pro-peopleness of public policy

# Policy is only for the benefit of the people
> People's participation in policy-making
» Understanding the public problems empathically

» Should be politically viable

3D Features
of
Public Policy

3D Features

Public Policy

ETHOS

Credibility/Trust

~ Credible institutions are involved in the
policy-making process

» Proper validation from different institutions

 Address conflict of interest

of
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PART-1I: FUNDAMENTAL PRINCIPLES OF STATE POLICY
8. Fundamental principles
9. Nationalism
10. Socialism and freedom from exploitation
11. Democracy and human rights
12. Secularism and freedom of religion
13. Principles of ownership
14, Emancipation of peasants and workers
15. Provision of basic necessities
16. Rural development and agricultural revolution
17. Free and compulsory education
18. Public health and morality
18A. Protection and improvement of environment and biodiversity
19. Equality of opportunity
20. Work as a right and duty
21. Duties of citizens and of public servants
22. Separation of Judiciary from the executive
23. National culture
23A. The culture of tribes, minor races, ethnic sects and communities
24, National monuments, etc.
25. Promotion of international peace, security and solidarity
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Sources of Pubic Policy

« Fundamental State Policies

+ Parliamentary Decisions

+ Electoral Manifesto of party in position
+ Laws: enacted in parliament

+ Cabinet Decisions

Relevant Legal Decisions of Court

Decisions taken in Ministries
Decisions taken in public offices

A Generic Format of a Policy Paper

Preamble

Purpose/objectives of the Policy

Intended Impacts/Outcome/Output

Implementation strategies
Role of institutions
Enacting rules/regulations etc.
Stakeholders engagement
Financing/resourcing mechanism
Short-term/midterm/long-term actions
Monitoring and evaluation mechanism

Policy Review

Schedule

Annexure

Group Works
&
Exercise
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Policy Implementation Models and
Evaluation Theories & Techniques

Dr. Md. Mohoshin Ali
MDS (Joint Secretary), BPATC

Bangladesh Public Administration Training Centre
Savar, Dhaka

Discussion Outlines

* Concept on Public Policy
* Implementation
+ Concepts of Evaluation
* Obijectives of Policy Evaluation
* Understanding the issues of policy evaluation
* Monitoring and Evaluation
Types of Evaluation
Theories of Evaluation
— The Program Theory
= The Logic Model
Evaluation before, during & after Implementation
* Politics of Evaluation

What is a Public Policy?

* Policy is a statement of intention to do something in
response to some felt needs/problems,

— e.g. control of air and water pollution

It is also about identification and enumeration of specific
approaches to reach a pre-determined goal,

— e.g. controlling industrial effluent discharge into water bodies,
- e.g. Enforce ETPs to control industrial pollutions

What is a Public Policy?

B

* Purposive course of action followed by a actor or set of
actors in dealing with a problem or matter of concern
(Anderson 1984)

* Public Policy refers to all of the laws regulations and other
programs developed by government to solve problem

Public Policy

Public Policy is
whatever
government chooses
to do or not to do

(Dye 1978)

Features of Public Policy

Deliberate or intended: To combat air pollution

Integration: Integrated with SDGs
Desirability: Social Safety Net Program

Economically viable: Denationalization of Public Jute Mills

Politically acceptable: Not to export our natural gas

Legitimacy: Validated by competent authority
* Universal: Applicable for all/affects all citizens
* Comprehensive: Mostly cross-cutting, Gender Policy

o B
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} Rationales for Public Policy

» Market failures
* Government failures

* Limitations of the competitive
framework

* Distributional concerns

= — —

> Substantive Public Policy
» significantly aitered the political economic system
» Structural Adjustment in 1980s, Macro ic policies, D« tion
~ Regulatory Public Policy
» Concerned with regulating different entities
» Investment Policy, Food Safety Policy, Bangladesh Telecom Regulation etc.
» Self-regulatory Policy
» Bar Council Law, Institute of Chartered Accountant Law , Medical and Dental
Council Law ete.
» Distributive Public Policy
> Distributive policies are those that involve the distribution of services or benefits
to parti of the (individuals, groups, corporati or
communities)

» Vaccination Policy, Child Rights Policy, Youth Development Policy etc. transport,
education

Typology of Public Policy

1 Tvpalggy of Public Pélicy -

~ Redistributive Public Policy
# Taken for social and ic status of
> Concerned with reducing disparity between and among the segments of society
» Subsidy previding policy for farmers, VGF-VGD policy etc.
» Progressive Tax Policy for transfer benefits to poorest and under privileged
» Constituent Public Policy

# Itis the policies relating to new i chani: for public
welfare
» Consumer's Rights Autism 1l Board etc.

~Sectoral Policies (development issues of specific sectors- country, region,
org)
¥ Inf I t policy, Develop Policies

* Institutional Policies
— (set rules, regulation procedure and guidelines)
* Procedural Policies
— (conduct of government officials, elected or unelected)
* Symbolic
— (Legislation against flag burning/trust in God/Dignity Law for King)
* Material
— (provide concrete resources-welfare pay s/housi bsidies)

Theories/Approaches of Public-making

The Political System Model

1. The Rational Model of Policy Making
2. The Bounded Rationality
|3, Incremental Theory of Policy Making

|

J 4. Mixed Scanning Theory of Policy Making

: 5. Political System Theory of Policy Making

J 6. Group Equilibrium Theory of Policy Making

| 7. Elite Model of Policy Making
8. Garbage Can Model

9, Strategic Decision Making

[ Feedback |

Political
Input P:oc::u

Environment J

» The Right to
Foundation.

» Domestic Violence Against Women Act 2010 is also an outcoma of Ain o Shalish Kendro

Act, 2009 is the

f advocacy of Manusher Jonney

91




1/28/2026

™ i
B o
o ( 25 B

a8,
LR

Please identify salient features of a
good public policy

Good Public Policy

. e e oo

Theory backing/driven
Technology available
Whether the policy is enforceable or not

Invol it of stakeholder-interest group, media, think-tank,
good practices

Take the view of citizen as co-producers

Easy to implement

Policy objectives and goals should be SMART
Clear indication of problem solution

Implementable using current or existing capabilities (skills,
institution, infrastructure, finance)

Good Public Policy

Success of Public Policy

Knowledge based (evidence based)
Participatory, inclusive and local ownership

Transparent and democratic
Authoritative

Flexible and adaptable
Feasible
Consultative

.

Success of Public Policy=Good policy + Good politics
Political acceptability

Technical feasibility

Economic impact and

Long term effects

What is the concern of Public Policy?

The Policy Process/Cycle

* What governments do?
* Why they do it?
* What different it makes?
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Implementation

_.what is done to carry into effect or apply adopted
polices.

.. the process of putting a decision or plan into effect;
execution

.. an act or instance of implementing something : the
process of making something active or effective

Executive department and agencies

bureaucrats/ street level burcaucrats

Underpinnings of Policy Implementation

+ Implementation refers
— to the process of converting financial resources,

— material and other activities in a formally coordinated way|
to produce goods and services for the benefit of the
intended recipients.

« Edwards (1980) defines policy implementation as a
stage of policy-making between the establishment of a
policy and the consequences of the policy for the
people whom it affects.

Policy Implementation: What it is ?

. Policy implementation is a process of assembling
certain elements that would yield the required
output or actions that culminate in realizing the
objectives or aims of the policy.

« It is thus, the deliberate activities and actions
directed towards achieving the goals and objectives
that were articulated in an official and formal policy
statement.

Critical Issues for Policy Implementation

= s ]

«  Tha policy analysts

identified
some critical variables (9C) for
policy implementation:
- Contents: Tha intended
Impact
- Context: The
environment where we
are axecuting

~ Capacity 1 The laadership
and management
capacity for execution

Clionts and : The invalved

sakeholders

Coalitions support:

Metworking and

cotiabarats

s i COMM'N OMMITMEN CAPITAL

[

[ Implementation process as : ]

Pressure politics {(system of pressures & counter
pressures)
A simple massing of assent or multiplicative
combination
Administrative control process (influence of
bureaucracy)
Q Intergovernmental bargaining
The complexity of joint action (changing actors,
diverse prescriptions & multiple clearances or
decision points)

[ Implementation process as : J

Q A system of games

O Planning, action, and monitoring

O Management

Q Organization Development

O Bureaucratic processes
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[ Success and failure of Implementation]

Theory failure

O O

Implementation
failure

1/28/2026

What are the factors adversely
affecting implementation ?

Implementation Games
(Eugene Bardach)

1. The diversion of resources :

easy money; the budget game; easy life;

POrk barrel (used in reference to the utilization of government
funds for projects designed to please voters or legisiators and win votes.)

2. The deflection (change of direction-(ex.
influence of unexpected clientele group) )
of goals :

piling on; up for grabs; keeping the
peace

Implementation Games
(Eugene Bardach)

3. The dilemmas of administration :
tokenism ( symbolic effort); massive
resistance; social entropy (problems); the
management game

[ Implementation Games ]

(Eugene Bardach)

4. The Dissipation (wastage) of energies :

tenacity (to grip something firmly), territory;
not our problem; odd man out; reputation.

Theories of Policy Implementation

* Three major theoretical models of policy
implementation (Buse et al, 2005).

* Bottom Up approach
* Top Down approach
* Principal agent theory
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Theoretical Models of Policy
Implementation

-Graham T Allison-Cuban Missile Crisis
-Redesigned by Professor Voradez

Rational Model
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Integrative Model
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Institutional Mechanism for Policy Implementation during
policy formulation

= Integration strategy
* Complementary strategy

Developing * Supplementary strategy
" . * Operational strategy
PO'lcy Adaptlon * Resourcing strategy
Stl’ategv * Capacity-building strategy

# Institutionalization strategy

+ Political Approach _A

Organizing « Cabinet
administrative * Miliktring
* Bureaucracy
set-up for + Civil Service
implementation » Local Administration

N /

Institutional Mechanism for Policy Implementation

Sca_tﬁng_up decentralized institutions and making them functional
- City Corporation/Municipality

-~ Zila Parishod

- Upazila Parishod

- Union Parishod

- F g legal and regul y fi k for making balanced relationship
between local and central (regulating decentralization)

* Developing policy instruments
= Formulating legislation
~ Regulations
— Developing programs
— Formulating projects
- D guideli and

is (SOPs at BPATC for Training Management)

Institutional Mechanism for Policy Implementation

Developing Operational strategies
- APA and MTBF
- LGSP, CDMP etc.

Capacity Development Strategy
— Leadership
~ Institutional capacity
- Implementation capacity,
~ capacity building for HR

+ Whole-of-government/Whole-of-Society approach

- Involving stakeholders,

~ Coordination and (GO-NGO)
— Develonk & and pat p
~ Co-producing

Institutional Mechanism for Policy Implementation

Déveloping regulatory frameworks |
- C | y legal fi rk
— Regulatory I ts for policy impl 7 |

Making oversight institutions functional |
— Efficient CAG office
— Active Anti-Corruption Commission |

Par Y
+ Public Accounts Committee (PAC) I
+ Committees on Public Undertakings (PUC)

* Committee on Estimates (PEC) l

Pragmatic Steps for Adaptation
~ Technology adaption capacity

- Creativity and

- Change and Org:

Brain Storming

What are the factors affecting implementation
performance?

Success or Failure?
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Policy Evaluation

Policy Evaluation?

* Purposeful, systematic and through collection
and analysis of information to document the
effectiveness and impact of a policy

1

« Policy evaluation is crucial for learning from
success and failure so as to improve our
policy

* Causal link between policy and its impact

\What is Policy Evaluation? Ge=-)

‘ + Evaluation comprises number of efforts by the government to ‘
determine the effectiveness of a policy. Generally speaking, ‘

policy evaluation is concerned with the estimation,
assessment and appraisal of a particular policy (Anderson,
1994).

|
+ Itis a careful retrospective assessment of the merit, worth, L
and value of administration, output and outcome of [
government interventions as intended to play a role in future, i

practical action situations (Vedung, 1997).

|

|

[+ Rossi, Lipsey, Freeman define that policy evaluation is the use
of social research procedures to systematically investigate

| the effectiveness of social intervention policy.

What is Policy Evaluation?

* activities intended to determine what a policy accomplishing '
whether it is achieving its goals, and whether it has other l

consequences.

judging a program’s success in terms of policy outcomes, and

legitimacy

Cost is typically a driving factor in policy eval. and any policy

change

Determining effectiveness and /or efficiency of a program

How has the policy produced the intended results?

How and why has the policy produced the intended results?

-

What is Policy Evaluation? i

I .

:' Evaluation is assessing,

‘ — as systematically and objectively as
possible,

— a completed project or programme (or
a phase of an ongoing project or
programme that has been completed).

i — thus improving the project or

programme in the future.

cuddie

Objectives of Policy Evaluation ‘

* According to Dye (2012) the aims of
Evaluation are:

= studying policies, ‘

— reporting outputs, \

— evaluating impacts of the policies on target and non- |

target groups in society |

— Evaluations appraise data and information that inform [
strategic decisions and |

— suggesting changes and adjustments |
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Objectives of Policy Evaluation
Why evaluate?

* Results
» Todetermine the effectiveness of the program
» Toseelif itworks... atall?
» To seeif aims are achieved
» Toseeif it achieves its objectives
« Value forMoney
» Doesit worth enough?
« Organizational learning
» What we have learned to do it better?
« To see if things could be done better

Objectives of Policy Evaluation
Why evaluate?

+ Managerial performance
« Are wedoing it in the right way?
« What should we do to improve it?
« How far we made publicrelations?
« Responsiveness topublic/clients/customers
« To know who is getting benefits?
« To know what people want?
« To know the priority of client’s need ?
« To ensure what you are giving is good enough
« To satisfy development partner’s requirements

Objectives of Policy Evaluation
Why evaluate? Political answers

e Serving interest of whom
» Public interest Vs Private interest
> Interest of majority Vs interest of minority
» s it re-distributive/affirmative
e From VFM to Best Value
« Not just cost/benefits
« Efficiency Effectiveness Trade-off
» Politics of accountability and audit
« Audit society (who is involved in audit)
» Issue of social audit
» Must show that we are doing the best possible
« Accountable to whom
« Compliance Vs Performance Audit

l Objectives of Policy Evaluation

Why evaluate? General

ePolicy Change: acting upon the evaluation of

the policy/program

[

|

’ * Modification

' * |mprovement

' = Expansion

f = Reduction

’ = orincremental change

r = Policy termination (if need)

Monitoring and
Evaluation

Monitoring and Evaluation

|

» Routine collection of data on
service, activity, performance
to keep track on what you are
doing

sAllows you to make

evaluative judgments about
whether you are doing what
you want, achieving what
youwant

e Caninclude dataon
inputs, outputs, flows,
outcomes, processes

Th

38




1/28/2026

Monitoring and Evaluation Framework

TP g,
Effects

\)\\/
{ J

e
( Evaluation

Monitoring & Evaluation

Dimension Manitoring Evaluation
Frequency Periadic, oocurs regularly Episodic
Function Tracking / oversight Assessiment
Purpose ] Improve cificiency, provide information  Improve effecti veness, impact, value
for rep ing to improve for money, future programming.
sirategy and policymaking
Focus Inputs, outputs, provesses, workplans Effectiveness, relevance, impact,

’ ) effocts) 2

Scimtific, rigorous rescarch desiga,

Evaluation typologies

Methids ) ii.-mn— review of reperts, registens,
administrative databases, ficld complex and intensive
ohscrvations. i
Information Routine or surveillance system, ficld Same sources used for monitoring
e observation repors, PIOEIess fepons, plus population-based surveys, vital
rapid aswessnent, Program review regisiration. special studies
meetings
Cos Consisient, recurient costs spread across | Episodic, often focused ai the
implementation period midpoint snd end of implementation
[ Formative Evaluation J

+ Formative evaluation is used before program design
+ It also identifies areas of improvement and can give
insights on what the program’s priorities should be.

This helps project managers determine their areas of
concern and focus, and increases awareness of your
program among the target population prior to launch.

To provide information to improve the

[ Process Evaluation ]

Process evaluation occurs once program implementation has begun, and it
measures how effective your program’s procedures are. The data it
generates is useful in identifying inefficiencies and streamlining processes,
and portrays the program'’s status to external parties.

When:

* When program implementation begins

+ During operation of an existing program

What:

+  Whether program goals and strategies are working as they should

* Whether the program is reaching its target population, and what they
think about it

* Whether programme/project is delivered as intended/planned
* Implementationassessment
« Specialstudies on quality, access, reach

programs/activities
* Needs assessment/diagnostic
+ Pre-testing %
4 3
Qutcome Evaluation
(objective-based evaluation)

lon s ¢ lly used during program

P ion. Itg tes data on the program’s outcomes and to
what degree those outcomes are attributable to the program itself. It is
useful in measuring how effective your program has been and helps
make it more effective in terms of delivering the intended benefits.

Outcome e

When:
« After the program has run for some time period

* Atan appropriate time to measure outcomes against set targets —
usually benchmarked time periods

What:
* How much the program has affected the target population
* Clearly establish the degree of benefit provided by the program

39
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L Summative Evaluation ]

Summative evaluation is conducted after the program’s completion or at the |
end of a program cycle. It generates data about how well the project
delivered benefits to the target population. It is useful for program
administrators to justify the project, show what they have achieved, and
lobby for project continuation or expansion.

When:

* At the end of a program

+ At the end of a program cycle

What:

* How effectively the program made the desired change happen
+ How the program changed the lives of program participants

* Toform asummary judgmentabout how programme operated
o [s used to assess whether results have met the stated goals

» Impactassessment

» Costeffectiveness

1/28/2026

Economic Evaluation
(cost-benefit analysis)

)

*Economic evaluation is used during the program'’s implementation and
looks to measure the benefits of the programs against the costs.

*Doing so generates useful quantitative data that measures the efficiency
of the program. This data is like an audit, and provides useful information
to sponsors and backers who often want to see what benefits their money

would bring to beneficiaries.

When:
* At the beginning of a program, to remove potential leakages

* During the operation of a program, to find and remove inefficiencies.

What:
* What resources are being spent and where
* How these costs are translating into outcomes

[

Impact Evaluation J

+ Tomeasure impact of programme has on defined outcome measures
» factors that programme is expected to affect
» Measuring counterfactual
= Positive outcomes that would have been observed if programme was
not in place
+ Impact evaluation studies the entire program from beginning to end

(or at whatever stage the program is at), and locks to quantify
whether or not it has been successful.

* Focused on the long-term impact, impact evaluation is useful for
measuring sustained changes brought about by the program or
making policy changes or modifications to the program.

When:

* Atthe end of the program

* At pre-selected intervals in the program

What:

* Assesses the change in the target population’s well-being

* Accounts for what would have happened if there had been no
program

Theories of Evaluation

L] LT AR L L L L et

=QOn

Theories of Evaluation

Program Theory of Evaluation

* Program Theory

— The fundamental assumption behind program
theory is solving social problem by intervening
specific program.

— Program theory is defined as the set of
assumptions regarding how the program is
supposed to produce the societal benefit as well
as the strategy and tactics adopted to achieve its
anticipated outcomes.

VISUALIZATION OF THE

PROGRAM THEORY Proximal
. Outcome
Impact Immediate result
Ll Distal
Cause an Outcome
Program Ultimate result
Theory e
/ Service
Utilization Plan
Process m e
Theory il g

Hou its Supg

Organizational

Plan

100
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!_ Components of Program Theory j

i There are two major components of Program Theory
|* Impact Theory
~ This is the theory showing the results or outcomes that are
supposed to be produced by the program activities. These
outcomes include both proximal outcomes (more immediate or
direct results) and distal outcomes (more ultimate or longer term
outcomes or impact that result from the proximal outcomes).

— The process theory works under two distinct plans of program
process.

— The service utilization plan is the expectation about how program
clients will become engaged with the program and participate in
program activities.

~ The organizational plan is the expectations about how the

‘ program will be organized and maintained. It explains what the &
organization must do to deliver and maintain an effective program.

i + Process Theory
\

| Benefits of Logic Model

!-—_Planning: Are we clear what we plan to do and why
| we're doing it?

B Monitoring performance: Are activities being |
delivered as you hoped? |

!' Continual improvement: Are these activities working
I (for everyone)? Could we do things better?
|
|

|
|

| = Transparency: Does everyone within the organisation, \
and stakeholders outside of it, understand what we're |
doing and why we're doing it? 1

'+ Evaluation: How successful were we in achieving our \
‘ aims? Did our model work as expected? ‘

Evaluation Before Implementation

pS S

)
N
* Theory and Philosophy

(ethos, logos and pathos)
e Empirical Evidence
¢ Technology
¢ Enforcement Power

1. Measure

P

Why use logic models?

+ It is about asking some logical questions in

advance for

— designing evaluation and performance
measurement,

— focusing on the important elements of the
program and

— identifying what evaluation questions should be
asked and why and

— what measures of performance are key.

Periods of Evaluation

Evaluation Before Implementation

4., Expected
outputs,

Outcomes  ,and
Ultimate outcome

2. Feasibility 3. Ethics, Morality

5
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Evaluation during Implementation

1. Purpose and Goals
2. Missions and Responsible Agencies

3. Performance Standard

1/28/2026

[ Evaluation after Implementation ]

i 1. Adequacy ____1‘

2. Effective / efficiency evaluation ‘|
3. Equality and Social equity |

4, Capability and quality of service

5. Agency’s social responsibility l
|

’~

(.

Evaluation after Implementation

~

J

6. Response to citizens' needs/ Relevance
7. Satisfaction
8. Social externalities / damage / impact

9. Sustainability

| Evaluation criteria \

* Relevance |
The extent to which the objectives of a development intervention are
consistent with beneficiaries’ requirement, country needs, global priorities
and partners’ and donors’ policies.

= Efficiency |
A measure of how economically resources/inputs (funds, expertise, time,
etc.) are converted to results.

* Effectiveness
The extent to which the development intervention’s objectives were
achieved, or are expected to be achieved, taking into account their relative
importance.

+ Impacts |

The positive and negative, primary and secondary long-term effects
produced by a development intervention, directly or indirectly, intended
or unintended.

Sustainability

The continuation of benefits from a development intervention after major
development assistance has been completed. The probability of long-term
benefits, The resilience to risk of the net benefit flows over time.

« Policy Consistency, equity, political/ad /technical feasibility

b e

Key Agencies for Evaluation

Deploying Researchers

Cooperation with researchers in partner countries
Evaluation by specialized agencies

Evaluation by internal units

Evaluation by Legislative committees

Evaluation by special committees/commissions

» Currently, at the national level

the Development Monitoring and Evaluation
Office (DMEOQ), which is an office attached

to NITI Aayog, is responsible for driving
evidence-based policymaking by monitoring
and evaluating government policies and
programmes

« Karnataka is the only one to have an
evaluation policy and a specialized
evaluation authority

( Example of PE in SAARC (India) ]

102
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Example of Policy Evaluation

« Countries such as Mexico and Chile are
examples where governments have
adopted cost-effective evaluation products
with shorter timelines to assess
programme-level performance.

« annual budgetary allocations to consider
evaluation results

« use tools such as annual evaluation plans

Quality Control of EvaluationTI

« Internal peer review

+ Reference groups

* Departmental meeting
* Advisory panel {
« Self-evaluation [
+ Communication and
» feedback

Qualifications of Policy Evaluators

+ Knowledge on quantitative, qualitative and mixed methods
« Logical/analytical skills

= Program knowledge and program logic

« Clear knowledge about policy goals and objectives
« Financial analysis/ statistical analysis

Legal analysis

Ethical analysis

+ Theoretical knowledge

Know your users

Reporting

+ Presentation skills

+ Summary writing

[ Evaluation Research Methodology J

ds : Qualitative/ itative/Mixed

Sources of data : Primary or Secondary

= Unit of Analysis: Individual/Organization/group
*  Population am‘i Sampling deslgn lnd Sampl!
Quanti: dom/: J /) /

|
Quali: / i [quota/
* Techniques of Data Collection :
Quanti-Questionnaire survey, secondary data (numeric).
Quali-Interview, Observation, Focus Group Discussion, Key I
Informant Interview etc./Case Study
Data analysis :
Quanti: istical tools employed (Descriptive/Inf I )
weighted average, trend analysis, :!n!rillenﬂ!nmf, sundlrd
deviation, variance analysis, time-series and regression analysis.

Quall Case study Thematic analysis [1ram=wnrh} narrative analysis, content
analysis, analysis, d theory- why a certain
phenomenon happened to dlriue causal explanations.

LEvaIuation Research Methodology J

{ 1. Quantitative evaluation :
| —Surveys (household, facility, sentinelsites)

| Analysis of secondary statistics |
| e time-series study, cross-section study

® Provider assessments, Direct measurement |
! e Ratings and coverage data/Randomized control |
L treatment (RCT)/Randomised Controlled .
[ Trials (RCTs)—a popular impact evaluation |

technique. }

Evaluation Research Methodology ]

N

- Qualitative evaluation : |
Field study \
Policy documents, File and literature studies
In-depth interviews |
Content analysis t
Focus group discussions
Case Study ‘
Observations |

»  Ethnographic \

>  Supervisory |

>  Comparative or Casestudies

3. Mixed method

W NN NN
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L Theory Based Evaluation

Established the intervention theory
Transform the theory into a causal mechanism

Determine observable
manifestations/indicators

Collect the data
Analyze the data by tracing the process

Politics of Evaluation

1. Eye-wash technique (selective evaluation)
2. White-wash technique

- avoid objective evaluation

- utilize surface information

- select incompetent researcher
3. Submarine technique

- exercise administrative power to terminate
policy before evaluation

Politics of Evaluation

8. Stakeholders interest

9. Power dynamics

10. Bias and objectivity

11. Use and misuse of findings

12. Transparency and accountability

13. Long-term consequences those aligned

with political interest

1/28/2026

Key Questions

Owhat ?

What are the intervention, outcomes and other major components?
OFor Whom ?
Qwhy?

Why does the program work or not work?
QOwho?

Who are the implementer, who are the target clients?
OHow ?

How is the program/policy implemented?
OWhere?
OWhen ?
Owhether?

Whether the program plan is sound, the
implementation adequate, and the intervention
effective?

Politics of Evaluation |

4. Posture |

- build image and good results through ‘
untrue objective evaluation (

5. Postponement/ Delay to decrease attention f

6. Substitution from major to minor success
points [

7. Ethical evaluation/ accuracy and privacy

- - |
™

B
, \4
Nofi | BRAIN | &
Oy
1)

[ &

Please identify the Challenges of Policy
Evaluation ‘

15




1/28/2026

Challenges of Policy Evaluation }

Stakeholders involvernent

No clear Indication in the policy documents

Political, Bureaucratic and organizational context

Expertise in evaluation-thearetical and program logic

Relevant Data availability and quality

Utilization of findings

Evaluation research methodology skilled manpower

Lack of Institutional Capacity and knowledge

No assigned organization for evaluation of policy/program

Rare set up of research wing at Ministry/Division/Department/Agencies
Cost

Fear of unveiling the real facts

Incompetent researchers

Development partner’s satisfaction

Less emphasis of policy reforms (Change, improvement and madification)
through evaluation

o STRATEGY o STRATEG

i

IDEAS

Iimplemmentation.

sctratns

‘Evaluation?

=~

Heartiest Thanks!
mohoshin2005@gmail.com
01711489786
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DEVELOPMENT PLANNING PROCESS IN BANGLADESH:
AN OVERVIEW OF CONCLPTS, INSTITUTIONS, PROCESS & INTERACTIONS

MD. SYEEDUL HAQUE
Former Chiel, Programming Division
Bangladesh Planning Commission
155" Course on Admini & D (ACAD)

Bangladesh Public Administration Training Conlrn' (BPATC)
Savar, 09 December 2025

PRESENTRTION CONTENTS

PART-I
® Planning and Development- concepts & understanding
® Constitutional Provisions & Need for Planned Development
* National Development Planning Framework & its Global
Linkage
PART-II
* [nstitutional Settings for Development Planning

® [nterrelations & Interactions among the Institutions with key
functions, roles & responsibilities

LEARNING OBJECTIVES

* To learn about concepts of planning and development & the
planning process, including Constitutional basis and need for
planned development in Bangladesh

» To understand national development planning framework with
global Linkages

= To know about the Institutions involved in the development
planning process, and how they inter-relate and interact with
reference to key functions and roles & responsibilities

PART-I

Planning & Development- concepts, types
and the Framework

Concepts of Planning & Types
CENTRAL PLANNING:

Definition:
Central planning is a p PP h where a central authority (often the
g ) makes isil about ! ion, p targets, and

investment across various sectors of the economy.

Characteristics:
* Comprehensive:The plan covers the entire economy, influencing various aspects of
economic activity.
* Directive: The plan is often
and i d for
* Limited MarketRole: Private sector activity is often constrained, with the government

having a il n

with the g production targets
o s

Example:
Centrally planned economies, such as the former Soviet Union, employed this
approach to direct economic activity.

INDICATIVE PLANNING:

Definition:
Indicative planning is a more flexible approach, where the government provides
guidance and incentives to influence the decisions of private sector entities.

Characteristics:
* Non-binding: The plan outlines desired and policy measures,
but it's not mandatory for the private sector to adhere 1o the targets.
= G ! y: Indi ing seecks to guide markel decisions rather than

to replace them.
* [ncentives: The government may use incentives, such as tax breaks or subsidies, to
desired i

Example:
France and Japan employ

ly before 1980s.

O
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PLANNING IN MIXED ECONOMIES:

Definition:

A mixed economy combines features of both market economies and planned
economies, with the government playing a role in regulating the market and
: % e

Planning in Mixed Economies:
* Mixed economies often utilize indicative planning, where the government sets
goals and provides guidance to influence private sector behavior.
* The government may also intervene in specific sectors, such as infrastructure or
healthcare, to address market failures or achieve social objectives.

Examples:
Many developed and loping countries, including the United States and several
countries in Europe, operate within a mixed economic framework.

O

DEVELOPMENT PLANNING— CONCEPT & UNDERSTANDINGS

* Development:

Development is a process lhal creates gmmh progress, positive cba.ngu or the
addition of physical, 1, social and

components.

It means for a country “improvement in economic and social conditions”- and
more specially refers to i in the way of managing an area's natural
and human resources in order to create wealth and improve people's lives.

* Purpose of Development:
The purpose of development is a rise in the luvel and qnal.uy of life of the
of ]

and the ion or exp | income and
emplwmem opportunities, without ing the of the
i.e., sustainable development.
* Development Planning:
The purpose of devel ing is to i and

stable development of the |:mmlr‘y and ln nnprova the people's quality of life.

DEVELOPMENT PLAN AND PLENNING PROCESS

Development Plan:is simply
* aspecific set of quantified economic/social targets
* to be achieved during a given period of time
= with a stated strategy [or achieving those targets

Planning Process: can be described
* asan exercise, m which a qovermnenl/oxguuzauon/msm\mon first

its d P (social/ ) objectives,
= then set various targets, and finally
* organizes a'f vork' for impl i dinating, and

monitoring a development plan.

OBJECTIVES OF & NEED FOR DEVELOPMENT PLANNING

CONSTITUTIONAL PROVISION IN BANGLADESH:
RS THE BASIS FOR PLANNED DEVELOPMENT

The Article 15 of the Bangladesh Constitution:

‘...states about the fundamental responsibility of the
State for ensuring higher living standards for its people
by providing basic needs to all its citizens through
planned economic development..."

CONSTITUTIONAL BASIS FOR PLANNED DEVELOPMENT:
PART Il — FUNDAMINTAL PRINCIPLES OF STATE POLICY

® Article 11: eﬂecu\fc plmclpaunnb'y the people through their elected
at all levels [e.g. promotion of LGls]

® Article 14: emancipation of the peasants and workers from all forms of
exploitation

* Article 15: provision of basic necessities of life- food, clothing, shelter,
education, and medical care

*® Article 16: rural develop & agricultural

® Krticle 17: free and compulsory education

® Article 18; improvement of nutrition, public health and morality
® HArticle 18A: p ion and f and

® Article 19: equality of opportunity to all citizens
*® Article 21: duties of citizens and of civil servants
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TYPES OF PLANNING & PLANS

Long Term Planning- Perspective
Plan, Vision Plan, Delta Plan

@ Mid Term Planning- Five Year Plan

Short Term Planning- Annual
Development Programme/Plan

NATIONAL PLANNING FRAMEWORK WITH CLOBAL LINKAGES

Vision 2021, 2041/Delta Plan 2100

SDGs
SFDRR
Paris Perspective Plan 2010-2021-2041

Climate
Agreement

Five Year Plan

310

Annual Development Programme

Development Project/Program

5DGs- THE GLOBAL COMMITMENT FOR DEVELOPMENT

BN
[

o S

@

SUSTAINABLE
DEVELOPMENT

GOALS

THE SDGs- ALSO SET AS A BASLS FOR ‘COUNTRY PLANNING'

Adopted by UN on 25-27 September 2015 as post MDG global
development framework for the next 15 years

The SDGs are comprehensive, far-reaching and people-centered
set of universal and transformative Goals and targets - in total
17 Goals and 169 targets

* Achieving sustainable development would be in its three
dimensions - economic, social and environmental -ina
balanced and integrated manner

* The SDGs are set to end poverty and hunger everywhere

O The development objectives and targets of the 7 & 8 FYPs
were in line with the “Post 2015 Sustainable Development
Agenda- the SDGs”

A TYPICAL PLAN FORMULATION CYCLE (PROCESS)

[ Evaluation of Past Plan Performance ]
i

Preparation of Technical/ Pelicy Framework Indicating
Desizable and Realistic Growth Rats

i 5
Resource Forecast in Co- Demand of Resource by
Ministries/Agencies

‘operation with IRD, FD, ERD

[ ereparation of Sectoral Plans/Programmes ]
1

[ Reconciliation of Sectoral Plans with Macro Planning Framework |

Place before NEC/Appr. Authority for
Approval of the Plan

“A plan is not merely a technical and an economical
document but also a sociopolitical document. It must be
able to enthuse, mobilise and motivate people. It must
provide a vision and perspective for the nation”

-The First FYP (1973-78) of Bangladesh
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PART-II

Institutional Settings for National
Development Planning

O

PLANNING COMMISSION: AS THE CENTRAL PLENNING EGENCY

0 The Planning Commission is entrusted with the task of planning
for socio-economic development of the country

O PC has a ‘three-fold' role in development planning:

* Advisory role: Advising the government in matters of
development goals and objectives, priorities, strategies and
policy measures

* Executive role: Preparation of plan, processing of
development projects for approval, preparation of Annual
Development Programme (ADP)

* Coordination role: Co-ordination of whole range of planning
activities

EVOLUTION OF THE PLANNING COMMISSION

Pre Liberation:
0O 1883: Pakistan Planning Commission
0 1986: Provincial Planning Board created for East Pakistan & later renamed as East

Pakistan Planning Department

After Liberation:

Bangladesh P C ission was [

d in 1972 as one of the

firat institutional milestones.

O 1975: Project Implementation Bureau (PIB) under M/o Planning

O 1975: External Resource mobilization entrusted to ERD, under M/o Planning-

[later ERD was placed under the M/o Finance in 1988]

0 1977: Planning cells in different Ministries/Divisions

QO 1984: PIB was restructured as IMED under M/o Planning

COMPOSITION OF THE PLANNING COMMISSION

Chairperson Hon'ble Chief Advisor
Alternate Hon'ble Advisor for Finance
Chairman

Vice-chairman Hon'ble Advisor for Planning
Member(s) Member, P; ing Division

Member, General Economics Division

Member, Agriculture, Water Resource and Rural
Institution Division

Member, Industry and Energy Division

M . Physical Inf Division
Member, Socio-Economic Infrastructure Division
Member-S Y |S y. Planning Division

MAJOR RESPONSIBILITIES OF THE PC

Following are the main functional responsibilities of PC:

.

Prepare national plans for i ic di of the country

Prepare ADP for the implementation of the plans

Review implementation of plan and evaluate plan performance

Study important ic issues and ic policies and
measures

U; ke and p ie h, initiate surveys and
investigations for effective planning & development

Advise on /| d for effici of national plan, ADP,

P
and economic policies

Stimulate/initiate project formulation, appraise and advise on programs
and projects to determine their consistency with the national objectives

PLANNING COMMISSION WORKS THROUGH FOLLOWING TWO
HIGH POWERED INSTITUTIONAL BODIES:

O National Economic Council (NEC)
0 Executive Committee of the NEC (ECNEC)

ing
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NATIONAL ECONOMIC COUNCIL

QO NEC is the highest body for of develop activities

national development plans, policies and objectives.

O Composition of NEC
¥ Chairperson: Hon'ble Chief Advisor
» Member: All Members of the Council of Advisors

O Officials required to assist NEC
» Cabinet Secretary
» Principal Secretary/Secretary, CRO
» Governer, Bangladesh Bank
> Secretary, Planning Division
» All Members of Planning C
*[*Secretary’ also refers to‘Senior Secratary’)

O Planning Division provides secretarial support

FUNCTIONS OF NEC

* Provide overall guidance for Perspective plan

* Provide guidelines for Five Year Plans, ADP and any other
development & economic plan/policies/strategies

* Finalize and approves plans, programmes, etc.

* Review implementation progress of development plan/
programmes/projects

* Take any decision as and when necessary for socio-economic
development of the country

* Appoint committees as required to assist the NEC

COMPOSITION OF THE ECNEC*

Hon'ble Chief Advisor- Chairperson

Adviscrfor Finance & Commerce - Alternate Chairperson
‘Advisor for Planning & Education- Member

Advisorfor Law, Justice & Parliamentary Affairs - Member
Advisor [or LGRD & Cooperatives - Member

Advisor for Foreign Affairs - Member

Advisor for Home & Agriculture - Member

Advisor for Industry, & Housing & Public Works - Member

. Advisor attached to CA's Olfice - Member

10. Advisor for P&E, RT&B, & Railway -~ Member

11. Advisor for Env. Forest & CC, & Water Resources- Member
12. Adwisor for ICT & Information - Member

13. Advisor for Youth & Sports, & Labour & Employment - Member
14, A s ies/Divisions - Member

Qofficials roquired to assist ECNEC
1. CabinetSecretary
2. Principal Secretary/Secretary, Chiel Advisor's Office
3. Secretariesof PD, SID, IMED, FD & ERD
4. AllMembersof PC
5. S [ concer
*[hecraary’ ales refers 1o ‘Senter Secretary’|
*Camposition would be changed with the change of Advisors/Cabinel

CmNmmawE -

FUNCTIONS OF ECNEC

Consider & approve DPPs for all Invest projects
* Approve projects (costing over Tk. 50 crore)
* Review project implementation

Consider proposals of private sector investment and joint
venture projects

Meonitor economic situation & economic activities and policy
reviews

* Consider measures relating to foreign aid

» Planning Division provides secretarial support

Institutional Stakeholders & their Linkages:
NEC/ECNEC to PC & others

NEC/ECNEC

Planning —{ Planning
Division [~——] Commission

—
—
-—

PATC
NAPD
NADA

o .
Divisions/
Kgencies

ORGANIZATIONAL STRUCTURE: PC & THE MINISTRY OF PLANNING

Bangladesh Planning Ministry of
Commission Planning

Planning
Division

Programming Division

General Economics

Division (GED) z i
Agricullure, Waler Monitoring & CJ
Resources & Rural Evaluation
Institutions Division Division (IMED)
Industry and Energy

Division Statistics &
Informatics e
Division (SID)

Socio-Economic
Infrastructure Division
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PC: FUNCTIONAL DIVISIONS

O Planning Commission comprises of & Divisions

O 2 Divisions deal with 'macro issues- development plans, policies
& budgeting (programming), while 4 others deal with project
p ing: mainly app 1 & approval functions- for all LMs
under the 15 ‘econemic sectors’ of ADP

Bangladesh Planning Commission

Macro Divisions Sector Divisions
General Physical Socio-
Economics | Division Water and Energy | Infrastructure | Economic
Division Resources Division Division Infrastructuze
and Rural Division
Institutions
Division

PC: FUNCTIONS OF 2-MACRO DIVISIONS

0 Main functions of 2-Macro Divisions are as follows:

#» Functions of GED
= Preparation of short-, medium- & long-term plans
= Evaluation of plans and policies
* Review of macro-economic situation
= Determination of macro-economic policies
= Conduct study/research on macro-economic and other development
issues

» P of Prog ing Divisi

Development budgeting through ADP & RADP

Allocation and release of fund to development projects
lection of new unapp d proj for inclusion in ADP & RADP

11 through impl: ion performance of

Review of
projects and programs

PC: Functions of 4-Sector Divisions

J Major fi ti of 4-Sector Divisi

* Formulation of sectoral plans consistent with national plan
objectives & strategies

Co-ordination of sectoral/ministerial development initiatives
consistent with the sectoral plans

Processing for approval of development projects including
project appraisal and serving as the secretariat for the sectoral
Project Evaluation Committees (PEC)

Preparation of sectoral ADP/RADP in consultation with LMs and
the Programming Division

MAJOR FUNCTIONS OF PLANNING DIVISION

+ Provide secretarial support to the Planning Commission,
NEC and ECNEC

» Execute relevant decisions taken by the Commission, NEC
and ECNEC

= Provide administrative support services to PC
* Administer BIDS

MAJOR FUNCTIONS OF IMED/BPPR

+ Implementation monitoring and evaluation of all
development projects/programs

+ Prepare quarterly, annual and periodical progress reports &
place those to appropriate authorities (NEC/ECNEC, PC, LMs,
etc.)

+ Field inspection of ongoing development projects

» Conduct terminal evaluation of all completed projects &
impact evaluation of selected ones

* Administer PPA 2006 and PPR 2008 through the BPPA
(formerly known as CPTU)

MAJOR FUNCTIONS OF SID/BBS

Formulation of Statistics law and rules

Conduct census & surveys/studies on population,
demography, socio-economic, agriculture, trade and
environment

« Estimation of national accounts & compilation of different
price indices and basic statistics

Assess information needs as per international standards

Disseminate need based statistical data & analysis
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MAJOR FUNCTIONS OF FD/IRD

Assessment and mobilization of domestic resources through
IRD/NER, coordination with ERD for external resources and
allocation of resources for all MDAs (Budget Entities)

Issuing budget circulars and conduct tri-partite meetings to
examine and scrutiny of proposals for budget allocation
Preparing draft MTBF budget ceilings (including FA from ERD),
and finalizing through the inter-ministerial ‘resource committee"

Approval of national budget through the Parliamentary process
* Coordination, review and monitoring of budget implementation

Public sector debt management and policy issues in relation to
the budgeting process

O

MAJOR FUNCTIONS OF ERD

« Assessment, mobilization, negotiation and allocation of all multi- & bi-
lateral aid for development projects, which include:
- both grant & loan assistance from different sources

Examination and scrutiny of proposals for foreign aid

= Coordination & pr 1 of all TA p

ing for app:

= Coordination, review and monitoring of foreign aid utilization

Foreign debt management including debt profiling & budgeting

1 devel

External economic relations with inter g

like:
-WEB/IDA, ADB, UNDP, IDB, JICA & others

MAJOR FUNCTIONS OF LINE MDAs

Initiate development proposals (in accordance to their
mandates) in line with National Plans, Strategies & Objectives

Preparation of DPPs/TAPPs along with the Agencies

* Primary of develop 1t proposals initiated by
Agencies

= Conducting DPEC/DSPEC for processing of DPPs/TAPPs

* Impl ation of develop: jects/programs after having

api:mva] from appropriate authorities

Supervision, monitoring and internal evaluation of all
development activities/initiatives

PROJECT PLANNING & APPROVAL PROCESS: A FLOW CHART

Followings are simplified series of steps in GoB project planaing and approval process:

Ganaratin of Preject idaa from sectoral Plars/Frve Year
Plan/Perrpective P!

[ Formaiation ot Develepmart Project Proposal (DFF) by Executing Agencier |

| Miristrios Scrutiniza the DPPs ]

Sector Divisiara of the Planning Cammussion
Appraise the DFPs

Project Evaluation Cammuttes (PEC)
Racommonds for Approval

Project Costing up to Tie 80 crore over Tk. 50 crors

Ministar for Planning Approves l |' ECNEC approves Projecs coring
I

[ Only approved projects in ]

FURTHER RERDINGS

Encouraged to go through gd with ive links:

* GoB Guidelines for Project Proparation, Procassing, Approval & Revision. Planning Division, kine 2022
Wi/ v 18d6_4210_add
Total?420Book pd!

« Foasibility Study Roport Format, Planning Division, Ministry of Planning, january 2021

Ry s — jmﬁ;‘:,nrngwummmmm
biliny3d0Study*20Format_English doc

* Public (PIM) G
B,
31/120.pdt

Planning Division, June 2023

A8 _45id acdb_21bb8dad1?

THANK YOU ,
ALL g

Further contact:
syeed_dic@yahoo.com
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The Article 15 of the Bangladesh Constitution:

states about the fundamental responsibility of the State for
ensuring higher living standards for its people by providing basic
needs to all its citizens through planned economic
development......

Annual Development Program(ADP)/ RADP
and Financing Modalities and Procedures
Presented by
Khandker Ahsan Hossain

Additional Secretary (PRL) ©
In the national planning system the ADP consists of What is Annual Development Program (ADP)
projects based on the national plans and policies:

Deita Plan O ADP is the tool for translating the development objectives of the

Government outlined in the medium and longer term plans and vision

Vision 2041 like Perspective Plan/ Five Year Plan, etc. through allocating resources

sector wise to individual projects/programmes implemented by

Perspective Plan 2021-2041 different Ministries/Divisions/Agencies/Budget Entity.
O ADP also a main instrument of Public Investment Management.
Five Year Plan O ADP is part of the national budget, following the provision of Article 87
———» Sector Action Plan in the constitution

Annual Development Program

Development Project/Program

Annual Development Programme (ADP)

Through the ADP mainly following targets are achieved: ADP 2021-22 RADP 2021-22

v Accelerate GDP growth %a 0 G.-;'! (ﬁ’ 0 ;:-_m
¥ Increase agricultural production and self sufficiency in food
¥ Rural & Urban infrastructure Development

¥ Employment generation

¥ Fulfill basic needs (Education, Health, housing, etc.) T T= I
¥ Expansion of Information & Communication Technology (ICT) 2033-2033
v Women participation in development work which ensures balanced

development
¥ Regional balance in economic growth

113
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History of Financial Year July-June Components of ADP/RADP

» Dyring the British rules British government in the year 1867 set Components of ADP/RADP are broadly divided into g parts:
financial year April-March in the Indian sub-continent in order to * Partl
align accounting and budgeting practice with that of imperial -+ Sectorwise Allocation;

Britain,

Ministrywise Allocation

Ministrywise Allocation (sectorwise);

Sectorwise comparision of previous RADP and ADP Allocation;

Sectarwise Foreign Assistance Projects no and Allocation;

List of type Sectorwise new approved Projects;

Part2

Main body of the ADP/RADP which contains sector-wise and project-wise allocation of

« Before that the financial year in the Indian Sub-Continent used to
commence from May and concluded on April 30 of the subsequent
calendar year.

« After the partition of Indian sub-continent in 1947 than Pakistan
Government was also following the April-March financial year as

done by the British rules. funds for investment projects with sectoral highlights (White page)
» In 1958 the self-proclaimed Field Marshall Muhammad Ayub Khan + Part3
change the financial year and switch over to July-June fiscal year. Sector-wise and project-wise allocation of funds for Feasibility Study projects (Deep Biue
page)
* Party
Sector-wise and project-wise allocation of funds for Technical Assistance (TA)
@ projects (Yellow page) @

Programming Division formulates an internal time bound

Components of ADP/RADP contd. work plan to complete the ADP/RADP in due time.
+Parts
Sector-wise and project-wise allocation of Self Financing (Blue Page) but these m
projects are not processed centrally by the PC as usually followed for other projects
as part of total size of ADP/RADP l
sParts tesuance of Policies of m
Unapproved new project list of GOB, Foreign Assistance & Self Financing attached ADF Toemiiation
to ADP/RADP without allocation (Green Page) t
+Party - - . Submission of ADP Extended Planning
List of projects for Public Private Partnership projects (Bronge Page) Proposal by the Commission Meeting
Ministries/Divisions
+Pan8 1 Provisional
List of the Projects Climate Trust Fund Projects (Purple Page) Inter Ministerial Laires.
Programming mad S F';"m'“ Resource Distribution
» Partg Committes Meating for Bivision
new Projects

List of the Projects targeted for completion (Magenta page).

Steps for Preparation of ADP/RADP
Mainly g steps are followed for the preparation of ADP/RADP:
Step1:Work Plan = Programming Division has developed ADP/RADP Management System
First of all a Work Plan is prepared by the Pragramming Division of Planning Commission for (AMS Software).
formulation of ADP/RADP within the targeted time. -
«From FY 2020-21 RADP and onwards ADP/RADP has been/will be

Stepa: ADP/RADP Policy
i e g;itp:rrsed by ADP/RADP Management System{AMS) based on 15

= A Policy for ADP/RADP is prepared by the Programming Division of Planning
Commissiol i i i ivici

o ap'm’v:d T + After Circulated the policy, Programming Division opens AMS system in
: g s 9 ) the prescribed ADP/RADP format to the Ministries/Divisions to get

. irculated it to all Ministries/Divisions/Executing Agencies and Concerned Sector PR . .
Divisions of Planning Commission overall ADP/RADP demand for individual projects in the FY concerned.

= ForADP, itis usually in last week of March, for RADP, it is in December.

Palicy is prepared on the basis of the GoB's Development Vision 2041, Perspective Plan, FYP,
5DG's, Delta 2100 Plan and other priorities of the Government @ @
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Steps for Preparation of ADP/RADP contd.

Step 3 : Submission of ADP/RADP Proposal by Ministries/ Divisions to Planning
=
*  As per ADP policy, all Ministries/ Divisions send their ADP/RADP proposal with
allocation for the on-going projects and a list of unapproved projects with
project profiles to the Sector Divisions of the Commission.

*  Sector Divisions of Planning Commission examine the documents and send the
list of unapproved projects with their recommendations to Programming
Division

Step 4 : Inter Ministerial Programming Committee Meeting

*  Inter-Ministerial programming Committee meeting recommends unapproved
new projects for inclusion in ADP without allocation based on the national
priority, importance of projects, availability of resources and foreign aid lined-up
for the projects

Steps for Preparation of ADP/RADP contd.
Step 5 : Provisional Resource envelope from Finance Division

* Programming Division requests Finance Division to inform the ADP Resource Envelope
and ERD to inform size of Foreign Assistance

» Finance Division finalized MTBF ceiling for all the Ministries/Divisions/Budget Entities
based on the inter ministerial tri-partite meeting (FD, PC & Respective
Ministries/Divisions)

« Based on the decision of the Budget Monitoring and Resource Committee, Finance
Division informs Resource Envelope for ADP/RADP to the Programming Division, Planning
Commission.

Steps for Preparation of ADP contd.

Step 6 : Resource Distribution

+ Based on the demand analysis, national priority and following the ADP/RADP policy,
Programming Division distributes the resource (provisional) to all the economic sectors of
ADP/RADP.

+ Programming Division informs project wise Foreign Assistance to the
Ministries/Divisions to reflect it in the ADP/RADP

+ Concerned Ministry/Division allocates project wise resources and send back the to the
Sector Division of the PC

+ Then Sector Division of the PC examine it and send back the to Programming Division

« Draft ADP/RADP is prepared

Steps for Preparation of ADP/RADP contd.

Step7:E ded Meeting of the Planning C

+» The draft ADP/RADP is placed in the meeting of Extended Meeting of the
Planning Commission chaired by Henorable Minister for Planning

* Extended Committee recommends for placing the ADP/RADP before the NEC for
approval

Step 8: NEC Approval

« Draft ADP/RADP is approved by NEC with observation/ correction, if any

+ ADP approved by NEC is sent to Finance Division to incorporate it in the proposed
National Budget along with the revenue part

+ After the approval of RADP approved by NEC, RADP is distributed among
different Ministries/ Divisions/ Executing Agencies, Concerned Sector Divisions of
Planning Commission and other related organizations ®

Steps for Preparation of ADP contd.

Step g : National Parliament

+» Budget is placed before the National Parliament

= ADP is also placed along with budget before the National Parliament for final
approval

« After the approval of the National Budget by the Parliament, ADP is distributed
among different Ministries/ Divisions/ Executing Agencies, Concerned Sector
Divisions of Planning Commission and other related organizations
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ADP in Historical Perspective
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303¢-3b TEAEER «f TS werRry A &b Fiver seww

Challenges for effective Utilization of ADP resources
IR & TG &AW

= Linkage between Five-Year Plan and Projects in ADP/RADP
«Weak alignment between ADP and Medium term Budget

Framework (MTBF)
303¢-30 YRR AfEfHTe weary A3 ird ires
IS IR G A, T4 9 mwm = Capacity to design & appraise development projects
Ll
E1A-) §§\,-m Fag = Economic justification of investments (value for money)

»Project selection mechanisms and priority fixation

= Adequate funding of ongoing projects

Way forward ..............

« Mapping of geographical distribution of resources SUS——

«Forward baseline estimates to understand the future cost implications

of capital investments [
*Enhance quantity and quality of manpower in planning discipline to ‘
cope with the growing development needs |

= Regulatory framework for Planning Commission

«Introduction of Ministry Assessment Format (MAF) for LM level project —
screening and Sector Appraisal Format (SAF) for Planning Commission

= Introduction of Sector Strategy Paper (SSP) for alignment of FYP with
ADP

11
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Budget Making Process
under MTBF

Dr. Abdur Rahim
PEC(Joint Secretary), SPFMS, Finance Division

What We Will Discuss...

(7]

Budgeting—concept

National Budget - Goals and Obijectives

|
Government Budgeting—People's aspirations ‘
MTBF Concepts and Linkages i

Legal Mandate for Government Budgeting under MTBF

MTBF: Basic Objectives and Elements |

The Phases in MTBF ’

National Budget Analysis

Learning Objectives

o To learn different concepts and terminologies in
budgeting

o To differentiate traditional budget with MTBF

o To learn the philosophy of MTBF budgeting

o To learn the budget making process under MTBF

o To analyze the budget 2025-26

GOVERNMENT BUDGETING

The roads to reach a nations’ Dreams

Government Budget: What It Is
D e T = s |

I\I

—
Provides an orderly and t t pi forallocating scarce

resources to meet essential public policy purposes

The Budget has 3 broad financial dimensions:

1. The government’s planned expenditure
program for fulfilling essential policy
decisions

2. The planned revenue necessary to finance

the planned expenditure program

. Identify sources of borrowing to finance

the deficit

(2]

Government Budget: How it deals?

: = —=— =
Bl |

* The Budget is a policy (political?) statement of the government
o to fulfill various commitments!

* It has a medium-term implications
o It influences the economic environment for all businesses

* Budget needs to strike a balance between
o Economic growth and financial sustainability
o Investment for growth (building roads, bridges) and social equity
(allowances for the poor and the vulnerable)
o Infrastructure and human resources development
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Legal Mandate for Government Budgeting Under
MTBF in Bangladesh
i i

* The word "budget" does not appear in our Constitution.

* Article 87 requires that an annual financial statement of the
estimated receipts and expenditure of the government shall be laid
before the Parliament,

+ Public Moneys and Budget Management (PMBM) Act 2009 Section-
10(4) specifies that the Finance Minister shall submit:

+ a Medium-Term Budget for the budget year and projections for
outer years;
* a Policy Statement on macroeconomic situation; and

* a quarterly reports on revenue receipts and expenditures
against budget targets to Parliament.

What is an MTBF?

w

A budgeting approach that

* adopts a medium-term perspective to budgeting (3-
5 years)

* links Government’s policy priorities to resource
allocations and resource allocations to performance
(PRP)

* emphasizes the efficient and effective use of limited
public resources for results

Shortcomings of Traditional Budget

0 Short-term, incremental nature, ad-hoc focus of expenditures

o No clear links to the Government's strategic goals (Five Years
Plan & other policy documents )

o Lack of prioritization of expenditures at both the Ministry and
natienal level

o resources spread thinly: little being achieved
o Two separate budgets (development & non-development)
o gaps and overlaps in funding

o Lack of transparency and accountability

Reform journey for MTBF in Bangladesh...
- )

* First phase (1989-1990): criginated from the Committee on Reforms in
Budgeting and Expenditure Control (CORBEC) Report, focused on technical
= Computerization and consolidatien of financial data
o New classification of accounts
* Second phase(1993-2002): Reforms in Budgeting and Expenditure Control
Project aimed at strategic improvements in resource management
o macro-economic modeling;
o strengthening the link between policy planning and budgeting
+  Third phase (2003-2009): consclidation and deepening of the reform
process
o Institutionalization and deepening of the MTBF approach;
= Integration of budgeting, accounting, and monitoring of functions at
the LM level

MTBF Coverage
S T

* Introduced from FY 2005-06 In BD

* Initially launched in 4 Ministries (Education, Health,
Agriculture and Social Welfare)

* In FY 2011-12, MTBF rolled out to all ministries/
divisions
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Key Elements of MTBF

Key Elements of MTBF

informed allocation of budgetary resources between
competing priorities [MTMPS]

KN NSNS = - ) "
1. A macroeconomic framework that provides the basis for 3. Mlnlssr.y-level budgetl frumewo.rks _un'_ﬂ epeTaanal
: £ d spending plans that link strategic objectives to budget
forecasting revenues and expenditure over the medium- B
priorities and output targets [MBF]
term [MTMF]
Analssteior kv Bod ’ hoi " | 4. Resource ceilings that allow ministries to prioritize their
2. Analysis of key budget strategies and choices that help budget plans against realistic medium-term spending limits

(BC-1]

5. Streamline procedures for timely and efficient execution of
ministry budgets

Budget Preparation Process under MTBF
— - :

Budget preparation process in Bangladesh is
completed in three phases

o Strategic Phase
o Estimating Phase
o Budget Approval Phase

The Phases in Budget Making Process under MTBF

T —

HL MTMF (updated twice a year)
> Preliminary Indicative Resource Ceiling (BC-1 BMRC J
BMC+BWG in LMs ]

Caordination Council J

>y Ministry Budget Framewark (Two Parts)
L Serutin by FD and PC FD 4+ PC

Estimation
Phase
BC-2 with linal resource ceiling BMRC
Al A dating FD and PC on LMs

MBF with resource ceiling

Tripartite Meeting ED+PCHLM

Submission te FD and PC

Approval
Phase

» DII Submission to Cabinet and Parllament L FD ]
1)

Budget Preparation Process under MTBF
- . B . i

Budget Preparation Process under MTBF

K|

«  Strategic Phase

* Preliminary

* MBF

* Discussions

indiaten Fiapcud
Catlng * Budget
estimate

* Revene
rargen

o Developing /updoting the Medium Term Macroeconomic Framework (MTMF)
Issuing Budget Circular-1
Developing /updating the Ministry Budget Framework
Reviewing the Ministry Budget Framework

Finalizing ministry /divisien-wise indicative expenditure ceiling and revenue
target

* Estimating Phase

cm
prepares

* Seniy 10 FD
it BMC
spprevol

fo——

Issuing Budget Circular-2

Preparing detailed estimates by the line ministries/divisions

ing and finalizing the esti /projections
* Approval Phase

Presentation of budget to the Cabinet and Parliament
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Strategic Phase: Developing/Updating MTMF Strategic Phase: Issuing Budget Circular -1

] — - 20 | —
o Medium-Term Macroeconomic Framework (MTMF) is used as a tool " '
7 . e * MTBF involves preparation by line } 1

for checking the consistency of assumptions and projections of key
macroeconomic indicators for the budget year and four outer years

ministries of three-year 1
expenditure estimates within the

gs provided by the Finance

O A macroeconomic framework (MTMF) typically includes projections Division, Each year, the MTBF
of: process invalves the rolling 13
o the real sector (econemic growth & investment); forward of the previous MTBF

o the fiscal sector (total receipts, spending & fiscal deficit); satimats by:onsyesrand fhe

o the external sector (external trade and balance of payments);
and

addition of a new outer year. As
shown in the figure, the MTBF and
annual budget are not two

o the monetary sector (credit and money growth, inflation) sapiirale pracusaes e annusl i 7 s : G

budgel represents the first year of
the MTBF.

STRATEGIC PHASE: DEVELOPING/UPDATING MBF: COMPOSITION OF MBF

Strategic Phase: Developing/Updating MBF

MBF-Part A MBF-Part B
(%o be prepered by Ministry/ Divition, Other invtinsrion] (to be prepared by Deportment/ Agency)
ER e "y
Section-1: Mission Statement and Major Functions | Section-6.1: Recent ochievements of the Deportment,
0 Each year line ministries  develop/update their of the Ministry /Division Agencies
Budget Framework (MBF) Fdio e e e S Obactives and | 54ctian-6.2: Activities, Output Indicators ond Targets

Section-6.3: Medium Term Expenditure Estimates

o ) ) Section-3: P /Gender and Climate reporting s
O Ministry Budget Framework is divided into two major Saction-4.1; Priority Spending Areas/ Progrommes | F¢7™ 1 3 31 Preliminary Revenue & Capitol Recsipts
. . Section-4.2 (A): Dept/ Agency/ Operation unit Torget for Depariments/ Agencies under the
Parts and Six Sections Min

wise expenditure”
" . . R Section-4.2 (B): Economic Code wise expanditure®
o Part-A [ First Five Sections & Two Forms) is prepared Section-5: Key Perfarmonce Indicators (KPI) of the

rm : 7: Praliminary Revenue & Copital Receipts

Py PRI Ministry /Division/Other Instituti
by the Ministry or Division F"m_h,,j,:“',::,;v;:f;iing e Etimates and Projactions for the Departments/
) N . Capitol Recalpts Agenclas under the Minisiry,
D Part-B  (Section Six & Form 3-8 ) is prepared by Form-2: Expanditurs Caifng fo Daporiments ond | For™ ¢ 8 Preliminary Expandituce Extimate: and

Projections for the Departments/ Agencies
undar the Ministry.

Departments/ Agencies under the respective Agended
Ministry /Division

" Auto genarated from I3ASTT

Strategic Phase: Review and Finalizing MBF Strategic Phase: Review and Finalizing MBF
o Working Group of the ministries/divisions comprising members from FD and — ’ o :
PC prepares the draft indicative expenditure ceilings and revenue targets o Upon receiving the MBFs from the line ministries, Finance
ond moke necessary scrutiny of budget estimates, projections for the Division and Planning Commission examine them and identify
dept/agencies

areas to be further improved
o While preparing the indicative expenditure ceiling and revenue target and

scrutiny of budget estimates, projections following issues/aspects are o line ministries make necessary changes/ improvements
considered: according to the feedback received from FD and PC
O total expenditure and revenue ceilings

o FD helds tripartite meetings between LMs, FD and PC to reach

strategic policy objectives ond priorities of each Dept/agency agreement on the p d MBF.
ropose .

fund required for implementing existing progrommes/projects

o

o

o recent expenditure and revenve trend

o Implementation capability of the respective dept/agency
a

L " - ) MBF is considered as the main basis for determining
Indicative expenditure ceilings and revenue targets and budget estimates, Lo ) .
projections for the dept/agencies are cpproved by the Budget the indicative expenditure ceiling and revenue
Manogement Committee (BMC) of the ministry /division. target for the respedive Ministry.
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Strategic Phase: Finalizing Indicative Expenditure
Ceilings and Revenue Targets by FD
LN — - ) . i} )

Oindicative expenditure ceilings and revenue targets for line
ministries/divisions are set based on the Agreed Budget
Framework

OExpenditure ceilings for LMs are determined on the basis of
following criteria:

maintain current government policy, priorities

achieve medium ferm fargets set for the sector

ensure full utilization of allocated resources

improve quality of public service delivery

relotive allocation of the ministry/division

OProposed Indicative expenditure ceilings and revenue
targets by the tri-partite meeting are approved by the
Budget Monitoring and Resource Committee (BMRC)

o

o

L]

]

o

Estimating Phase : Budget Circular-2
e —— o iy

[JBC 2 (issued March/April) provides indicative ceilings as
agreed in tripartite meetings;

[ As soon as the indicative expenditure ceiling and revenue
target gets approval, FD communicates it to the respective
LMs through BC-2

O Ceilings provided in BC-2 are considered as final ceiling

Ot also contains detailed guidelines and forms required for
preparation of estimates and projections

OLMs are requested to prepare estimates for the budget year
and projections for the two outer years

Estimating Phase: Preparing Estimates
————— —

ODepartments/agencies under a ministry /division prepare
the estimates/projections following the guidelines set in
BC-2

OBudget Working Group (BWG) scrutinizes the estimates
and approved by the Budget Management Committee
(BMC)

OAfter approval of the BMC  budget estimates and
projections sent to FD and PC

OWs need to submit budget estimates online to FD data

base (Integrated Budget and Accounting System =
iBAS++)

Estimating Phase: Preparing Estimates...

5]

[OFD and PC review the estimates/projections
o check consistency with the policies and priorities
o avoid overlapping and duplication
o verify compliance with the ceiling and guidelines provided in

the Budget Circular-2

OEstimates/projections prepared by the LMs are
finalized at the rationalization meeting between FD,
PC and the respective Line Ministries

Approval Phase: Budget Approval
el b e = i ~

O MOF prepares aggregate budget proposals after scrutinizing,
reviewing and examining detail estimates

DO Final droft placed for Cabinet sonction and consent from the
Honorable President

OFinance Minister submits the Annual Financial Statement
(Budget) and Appropriation Bill along with the MTBF before
parliament

O Parliament only approves the estimates for the budget year

O Projections for outer years are submitted for information as per
Public Moneys and Budget Management Act, 2009

SOME EXAMPLES FOCUSING ON KEY PERFORMANCE
30 INFORMATION UNDER MTBF
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Key Performance Information Under MTBF
EB|

Indicative Example:

The Results Chain
Langer-Tarm Effects

Impact — Determined by the 100% Literacy Rate

t 3 in
| smr Medium-Term u‘e‘,'q Rates
frass Dolivery of School building

1 ¢ Dutputs Primary

Education Services,
Support to the

[ outputs | — | Stz

Disadvantage;
Informal Education
Services; and Support
to Privata schools

Schoels Textbooks
Training of Teachers;
stipends & allowances,
etc.

=N

Strategic Phase: Part-A of the MBF, Section 2
| — == S MO NNV

Example: Medium-Term Strategic Objectives and Key Activities

Activities Concerned
Depariments/Agencies

Strategic Objectives

Univarsal, inclusive ond equal |+  Establishment of * Direclorate of Primary
access 1o primary education primary schools in the Educalion (DPE)
villages without
school

Gross & Net
Enrolment Rate, Attendance
and completion rate, leacher
student ratio.

Construction,
raconstruction and
ension of
classrooms and
routine repair and
maintenance of
schools

Source: Adopted from Medium.Term Budge! Fromewsrk 2019-20 1e 202122, Minitry of Primary and Men
Education

Strategic Phase Part-B: Example: (6.2.) Ministry of Primary and
Mass Education (Activities, Output Indicators and Targets)

rey SvmAingeaer| Rewia | Unt [Raveea] Acual [ Targel [Revaed]  Medum Temm Targets
Sratege Target Targe
01718 201818 2019-20 | 2020-21 | 2021-22|
1 2 3 4 5 3 7 [] [] 10 11
Cer . Astod
snd axtensen of cassooms | cipgsrpoms 200 | 8o | 750 | o0 [ 1000 | 120 | 150
and routine rmga 1 constructed
mamtenance of schoots
Renaitation o
repar ana 1
mantenance oz
. - ws | 210 | 400 | 20 | @20 | @20 | @0
warks
compiated for
J——
[T ——
o " " 80
‘and instatatcn of tube wess . per | 20 | 80 | 3% | 29 fux s | 1
n Schools kL
Tube wel Ihausand|
g mausand) | o0 | 6o | 40 | soo | 600 | 375 | 378
.
Svownd program o post
poe P— .
toversd under 1 X nie w 1n300 | reae 1o o e a0
stgend Schama i

Sorce: Aduptad from Mackum. Tarm Bucget Fromewark 301730 fa 3071-32, Misiriry of Frimory and Maw Educotion

Strategic Phase: Example: Ministry of primary and Mass
Education
MBF : FY 2019-20 Key Performance Indicators (KPls)
Enl ) e — = —
Indicator Relaed | Undt |Revised| Actual | Target [Revised | Medum fam largets
Swaegic Target
(Cbjectiveg
12 e on m wm-n
1 F 3 1 5 g T 0 § 0
1 Gross Erohenin e 1 ® | T2iZ| N7 | ngs | e | w5 | md | i
2 letEncimenia 1 B EAELAEIBEAEERELRED
3 Atecna Ade 12 % |EW | BT [®o| B0 | Bw | %0 ]
TlocRo Ras ] AR E LI EEREEREE
T Tawel padiambomiaz =
it 12 % | ®5 |« | 20| w5 | mo | w0 ']
[ Toce Xcwtnan T [ Fem | 15| W | 1D | 1% | 1% | 18 | 1%
T Lesracy Rate | 15e yams | 3 % | 49| 129 | 28 | 189 ] ig 5
Source; Adapted from Medium-Term Budget Framework 2019-20 fo 2021-22, Ministry of Primary and
Mass Education.

Government Budget 2025-26

Revenue and Grants 5,64
Tax revenues 5,18
Non-tax revenues 46
Grants e
Expenditure and Net Lending 7,90
Operating expenditure 5,60
Development expenditure 2,30

Net Lending =

Overall B s Defici 22

Financing
Foreign [net) 1,01
Domestic (net) 1,25
Borrowing from Fin Institutions 1,04
Borrowing from other sources 21

Analysis of National Budget

Eamims ™ = an = v — — S——

Graph-1
Operating & Oevelopment Budget
w826
Raka 7,900 Seleon)
Resources Coming Fram

[ YaxHavenue (NBRE
| e a9 pen i
e |
Tou havena At i
| mport Duty: 0%
imeme Tan nan
Siunios Puvemes | Somptememary Dutv: 1375
Omenc i

e i | ,

Sources of Resources
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R

Analysis of National Budget

P aimsnataston

et aets Brigarte © 0 btion (0 ot £ Yok 41 & rirot ot md Pensand

Analysis of National Budget
T A :

Gragh 1
Operating Budget: 2025-26
(Taks 5,441.91 Wilion)

e o Detaili of Séctor-wiia Allocation
.

SIS L STENTIT,

HCHATON CATVR &
MLGOUS LR 65
WO, 22 &

s ke
woung, 08
PUBLC GROGE & S4CuATY £
s \
9 % 40 GOV L uaay
o€ scsssTasron Stiana 1 5
w0 e
- NomCUTUIL, 204
e e

Analysis of National Budget

Some Terminologies in Budgeting

(@]

Gragh-va'
Budget: 202526

e E———
o ot & s et L0 -
G e e T

Detaits of Sectar-wisd Alloaton

s Vb 8 per armiy intrmbornd 15 secters

o Budget, Revised Budget, Supplementary budget;
o Operating budget and development budget; ADP
o Recurrent Expenditure and Capital Expenditure
o Budget Variances

o Reapproptiation /Estaric*

o Traditional budget

o MTBF budgeting—Result-oriented budget

Thank you
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Debt Management
Finance Dislsion, Ministry of Finance

Debt Management
Finance Division, Minbstry of Finance

Debt Management and Macroeconomic
Stability of Bangladesh:
Current Scenario & Challenges

Md. Monzorul Haque
Joint Secretary
Finance Division.

Advanced Course on Admini ion & Develog

(ACAD)

Qutline

o Reasons of Fiscal Deficil
o Major Macroeconomic Indicators of Bangladesh

o  Composition of public sector

o Public Debl Management- Whal and why is needed
o Sources of borrowing, & their Cost and Risk factors
| Arrang;

©  Debt Management- and coordinat
o Correlations among, the Economic Policies and trade-offs
o Debt Portfolio of BD

o Debt (Macroeconomic) Sustainability of BD and Challenges

Pl < [ =g

Debi Management
Finance Divislon, Ministry of Finance

Debt Management
Finance Division, Ministry of Finance

Why does the Government create a fiscal deficit/ deficit
budget?

Reasons for Fiscal Deficit

One side of the coin Opposite side of the coin
s m\
Qs
Generte topomiery
Tmployment ) e L ;

Weak Revenue
Mobilizatlon

Debt Management
Finance Division, Ministry of Finance

Scenario of Major Macro-economic indicators in BD
Budget Deficit as % of GDP Expenditure Trend as % of GDP

Salndllalunnls
PRI TI IR i SRR & i !

Semme Tonnre Disiien Swaree: Fimemes Dividan

mobilisation comparisan (s % of GOPY Feer Femnamy {48 % of CDPY Global

F
— —— == — -
= —_ == == s
=
]
is
i -
H
ol
' e ) i v
PELELEIELLLL LTSS IP0P78 kslipcssre oo

Sewm W Ecirmaond Outions, Agrd 3001

Debt Management
Finance Division, Minlstry of Finance

Scenario of Major Macro-economic indicators in BD
Real GDP Growth Rate of Bangladesh

' —

: T~ v =
$ e o rrmry u P

H — e i N

H a5 i3 2 e

3 . m 3

4 or PP P PP pE F Ep e F DS D s x s 2 D b
S R Al

GDP Growth Rale: A comparison with SAARC Countries
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Debt Management

Debt Management
Finance Division, Ministry of Finance

Finance Division, Ministry of Finance

“Scenario of Major Macro-economic indicators in BD
External Sector

Exchange Rate ] PR

Scenario of Major Macro-economic indicators in BD

o Fagon [ Crome BOT)

Recent Inflation Dynamics. Quarterly GDP Growth (% )

P AN 0 U O : —
et ol aniied % e
e P LR

! g ok Bamd

Debt Management
Finance Division, Ministry of Finance

Debt Management
Finance Division, Ministry of Finance

Composition of the Public Sector

Public Debt Management (PDM) |
Government
Y S y Y \
Central State Local Public financial Public non financial
government government government corporation corporation
3
)

=
) )

Central Bank ]

Public deposit Other public
taking corp. financial corp.

e 10

aaagement e — -
N L ST TN R Divislon, Minisiry of Finance l (Q\) L L D,_',",m'.,,_mﬂ A
Public Debt Management (PDM) Financing Budget Deficit
(* Marker: Treasury )
e r
+ Public debt management is the process of establishing and o pachie
executing a strategy for managing the public debt to - .'."',:.'2‘(”.‘..:. " i3
== Domestic External
Borrowing __ Borrowing
o Raise the required amount of funding IS

o Pursue its cost and risk objectives, and

o Any other PDM goal, such as developing and maintaining an efficient
and liquid market of gov. securities
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Debl Management
Finance Division, Minlstry of Finance

“Debt ﬁaﬁagemem'[nsh‘mh'onal Arrangements: Bangladesh

- N ™
Functions of the
Domestic: Domestic: Non- External Debt Management
Market Market (NSCs official Ofﬁufuf:i
Front O
DMD (BB) NSD, BB, CB, PO T
(Loan)

H ,,-———'Q——-.
=
-'&_v__—"‘

Debt Management
Branch, FD

FD@H

[ oD (8B)

q NSD, SPFMS (FD)J

[FABA (ERD)|

@ Controller General of Accounts Ol'l'irﬂ ? 4

Middle Office
Policy Support &
Coordination

Back Office
Record Keeping &
Debt Service

Debt Management
Finance Division, Ministry of Finance

©

Policy Inter dependency and Trade-off

« Exchange rate and interest rate n \ o
policies constrain the amount of
fareign currency debt and floating -
rate debi that can be issued. Nature of Fiscal
inter-relations differ depending on FX Policy
regime. * Poor fiscal management and high levels of debt

can increase inflalionary expeciations and cause

) \ <o e interest rates rive, and/of the currency
T D dgpreciation.

* Poor debt structures can jeopardize
the CIF's ability 1 tighten interest rate
of to depreciate/devalus

Manetary N | Trade-offs
2y | among Fiscal
e - k | policy,
! I Debt ‘,\ Monetary policy
Management E and Debt
i |
« Debl structure affects the fiscal costs of Strategy j Management
debt servicing and con jropardize fiscal S/ Strategy- Need
suskainability IS | better
* Tax and expenditure levels determine the s \ ¢ | B

lovels of debt that needs 1o be issurd

Debt Management
Finance Division, Minlstry of Finance

Data Coordination
DMFAS/MI Module/iBAS++

Debt Management Coordination

Strategic Coordination

CC/BMRC

Policy Coordination

coMmc

Technical Coordination

CDMTC

Delt Management
Finance Division, Ministry of Finance

Unified PDM: Structural Benefits

= Better monitoring of debt management targets stated in the Annual
Borrowing Plan;
» Unified strategy for domestic and external debts;

» Improvement in government portfolio management (asset and liabilities

management);
= Reduction in debt service costs.

= Development of human resources

D N :
Debt Management Debt Management
Finance Division, Minlstry of Finance 3 Finance Division, Ministry of Finance
e - Debt Stock of the Government as of June 2024
RS0 A3 oL, =y Total ek Portiolio =1
Ao 121 e 2004 |
Structure and Dynamics of the
Government Debt Dot bt Dt Dbt
Domestic Dvbt Portfalio
i 7
et
"
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| Debt Management
| Finance Division, Ministry of Finance

Debt Management
Finance Division, Minkstey of Finance

External Debt Portfolio as of June 2024 by DP

Bi-latersl External Debt by DE

Debt Stock Scenario

Dbt and Interest-to-GDP

Debt Stock by Source

NERRRRRE

L R S g R
P

Y ITTTITITTIFTTIITY T

e P 3 P Whal ONSCe @O (CFT) @ fntsd

Debt Management
Finance Division, Ministry of Finance

Debt Management
Finance Divislon, Minisiry of Finance

Trend of Interest Payment

Treod of Intervst Payment of the Gavernment Weighted average Fixed Deposit rate (>3

¥rs)

= e b 2

v ;.
Ll i i L R R DT L)

Cash Mismatch: Uncontrolled borrowing & lack of expenditure forecasting tools
Cash Position, WMA and Overdraft

BAuM Cah Postion BOvertrall  WWMA

B |
Debt Management Debt Management
Finance Division, Ministry of Finance s Finance Division, Minlstry of Finance
Contingent Lmluhl' of the Government (off Bud,
Sovereign Guaranteed loans of SoF's (Explicit) PPP: 1s it a concern and to what extent?
- -
Contingent Liability: Opportunity & Risk - “
— -
Z - ul
- ¥
i=] g
- —Dr'u~ e e e it ol
e ., R R ek e T
g e =
I FAEFrFsirsrdssd oTotal number of projects (on going, pipeline,
Casm Ortendiog | e 4 GO proposed) as of December 2021: 78
oFinancial involvement: USS 36 Billion (Approx.)
— pl
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- Finance Division, Minlstry of Finance
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Debt Management
Finance Division, Ministry of Finance

Debt Sustainability

b s e st

ey

e e e

Debt Management
Finance Division, Ministry of Finance

Debt Management
Finance Divislon, Ministry of Finance

-

Major Challenges of DM in Bangladesh

o Lack of expert/ professional manpower

o Highly fragmented debt management institutional
arrangement

o Less focused area

o Retail/ non-marketable debt instrument
o Less financial literacy

o Shallow domestic bond market

o Contingent Liability and PPP

o Graduation from LIC

T ae

@ ”'\_

©

Debt Management
Finance Division, Minstry of Finance

Thank You
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Perspective Plan of Bangladesh:
Implementation Strategies and Challenges

Abdul Baki
abaki_23@yohoo.com

Discussion outline

PP 2041: Basic Features

Q Understand historical
evolution of planning

Examine B FYP

achievements and
Evaluate Planning

Commission

PP 2041: Challenges and
way forward

@ 1972-1990s @ 2010-Present

Early Period (1972- Recent Era (2010-
1990s): Post-war, i Present): 6th-8th
. reconstruction, 5YPs ¢ Plans, Perspective
Evolution i Plons, Delta Plan
of Planning in : - 2100
BcngIOdeSh Medium-Term (1 990s—

2010): PRSPs, donor-

driven

@ 199052010

Bangladesh Perspective Plan

A Q
Vision 2041 Goal: Establishing Bangladesh as o
Transform Bangladesh inta o knowledge hub.

developed, prosperous, and
equitoble society by 2041,

Two principal visions of PP 2041

Bangladesh will be a developed county by 2041, with
per capita income of over USD 12,500 in today's
price (the nation is marching on to move up to Upper
Middle Income country by 2031)

o

Poverty will become a thing of the past in
Sonar Bangla

Vision 2041

7 Four Institutional Pillars that will be harnessed by the people,
who are the principal driver of growth and transformation:
I Governance
Il Democratization
lll.  Decentralization
IV.  Capacity building
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Key Features/ Focus Areas

+ Eliminating extreme poverty

+ Structurol transformation

of the economy;

* Investing in human capital;

+ Digitalization, innovation
(4IR);

& 4th Industrial Revolution

* Infrastructure & transport;

+ Sustainable power & energy policies;
* Social protection & guaranteeing a minimum quality

of life for all;
* Environmental sustainabil

ity & climate resilience.

Quantitative Targets (by 2041):

participation

Indicator 2020 2041 Target
Per capita income (USD) 2,000 12,500
Poverty rate 20.5% <3%
Urban population 38% 50%
Industrial share of GDP 5% 40%
Female labor force 36% 50%

Quantitative Targets (by 2041):

Indicator

2031

2041 Target

GDP growth rate

~9% annually by 2031

~9.9% by 2041

Investment-to-GDP ratio

~40.6% by 2031

~46.9% by 2041

Savings ratio (national)

~41% of GDP by 2031

~46-47% by 2041

Revenue collection (government
revenue / GDP)

~19% by 2031

~24.1% by 2041

Export earnings

USS 150 billion by 2031

US$ 300 billion by 2041

Key Strategies of PP 2041

Alignmant:
Integrate PP2041
with Bth and 9th
Five-Yeor Plans and
SDGs.

Digital and Smart
Governance: E-
planning, digital
menitering

dashboards.

Menitering &
Evalualion (M&E):
Performonce
indicators, periodic

Resource
Mobilization:
Expand domestic
revenue (tox-ta-GDP
ratic target 20%+).

Decentralization:
Empowering local
government and
regional equity.

O O

Public Investment
Menagement
Reform (PIM):
Emure project
efficiency.

Private Sector & PPP
Promation: For
infrastructure ond
industrial
diversification.

i

Implementation Framework and Strategies

National Level:
Planning Commission

Sectoral Ministries:
Formulate and

Lecal Governments:

growth.

technical assistance,
capacity building.

(General Economics ——» Eantamanicaatotal Dacentralized
DivisioTe;grED] as "mmerpwm_ implementation.
p ]
: Development
Private Sector: PPPs 5 i
ond invesiment-driven |—»| Pariners: Financing,

vick review of 8 Five Year
Plan (2020-2025)

13F.
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Bangladesh 8th Five Year Plan (FY2020-2025):
Key Macroeconomic Targets vs Achievements

Human Development and Social Progress

Indicater Target Achievement Status
. Latest Achievement
Indicator Target FY2025 (FY2025) ; Status Poverty Rate 15.6% 18.7% A\ Slight reversal
GDP Growth 8.51% 4.0% X Off track Extreme Poverty 7.4% 5.6% On track
IPer Caopita :;;le $3,271 $2,793 A\ Below target :::::‘:::::r 40% 7% A Below target
tment
Cr:;l: ant (% o 36.99% 3% A\ Slow progress
) Life Expectancy 748 yrs | 73.4 yrs [ Progressing
i 0,
Inflation (CP1) 55% 9.7% X Off track Education (NER) 100% 98% MNearly achieved
Export Growth 12.2% 9% A Moderate
progress
u u“
Infrastructure and Energy Development - .
Fiscal and Governance Challenges during 8 FYP
Sector Target Achievement Status + Revenue Mobilization: Tax-to-GDP less than 8%
Power (torget 12.3%)
Generation 30,000 MW 28,134 Mw @ Near target * ADP Implementation Delays: Project inefficiency
and cost escalation.
Aie o, o +
Electriclty Access |100 100% @ Achieved * Weak Privale Investment: Bureoucratic bottlenecks,
Uibsnisaitan 429% 399 M\ Moderate high cost of capital.
growth * Inflation Management: Persistent double-digit food
[ strong inflation.
Internet Access |70% 66% Foh e + Governance Gaps: Low institutional efficiency and

weak coordination among ministries.

*Bangladesh Planning Commission: Core
Challenges

Challenges at a Glance

Challenge Description

Over-centralization Weak local planning, top-down decisions

Implementation Deficit Project delays, cost overruns, poor M&E

Capacity Gop Skills shortage, Limited expertise in project design,
appraisal, and monitoring, weak data-driven planning

Governance Issues Corruption, political interference, inflated projects
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Procedural Bottlenecks in Planning

+ Lengthy approval process for ADP projects

| 3 Overlapping responsibilities between ministries and Planning Commission J

[ D Excessive bureaucratic paperwork and multiple clearance stages
A\ lock of digitalization in approval and monitoring systems
1
li: Delays cause cost escolation, inefficiency, and reduced impact J

PP 2041: Challenges and bottlenecks

Category Key Issues
Governonce Bureaucratic inertia, lack of accountability, corruption
Institutional

Coordination

Overlapping mandates, weak inter-ministericl coordination

Financing

Low tax-GDP ratio, inefficiency in ADP implementation

Human Capital

d i 2o ok

Skills mi h, poor y linkage

Infrastructure

Energy shortages, urban congestion

Data and M&E

Weak data ecosystem for evidence-based planning

Climate Change

Resource diversion due to disaster risk ond adaptation costs

Four areas where need deeper and more focused
approach

* Firstly, need to build stronger institutions

* Secondly, implementation capacity in public agencies

* Thirdly, stronger policy focus is needed in the area of income inequality. In
particular, reform of public finances that increases the equity of tax
collection and public spending are of substantial importance. Especially,
the equity aspects of public spending on education and health require
considerable effort.

* Fourthly, The integration of climate change and environmental
management issues in growth and fiscal policy management

To seize the opportunity

healthcare and
social
protection will
prevent sharp
rises in
inequalities

Digitization

Greater use of
e-governance fo
ensure efficiency

ond
transparency. E-
learning for
efficient
development of
human resources.

through smart
allocation of

public
resources

Concluding Reflection

* Effective implementation of the Perspective Plan 2021-2041 depends
not only on financial resources but also on the quality of governance,
institutional coordination, and policy adaplability.

* Bangladesh's transition from a developing to o developed country by
2041 requires a “whole-of-society oppreach” — combining strong
leadership, institutional reforms, and citizen participation to
translate the plan's vision into results.

+ To be effective, the Bangladesh Planning Commission must fransform

from o project-approving bureaucracy into a dynamic, knowledge-
driven policy think tank of the government.

Thank You abaki_23@yahoo.com
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SOCIAL BUSINESS
AND

ENTREPRENEURSHIP DEVELOPMENT

DR. MUHAMMAD MUSTAFIZUR RAHAMAN
Joint Secretary
Health Services Division
Ministry of Health & Family Welfare
January 18, 2026

STRUCTURE OF PRESENTATION

* Background

* Concept of Stakeholder, Shareholder, Entrepreneurship.
* Concept & Types of Social Business

« Examples of Social Business

+ Implications of Social Business for Development.

* Ground Realities of Social Business: Case Studies

STRUCTURE OF PRESENTATION

* Origins of Social Business

» Charity and Philanthropy

» Conventional Business

» Corporate Social Responsibility

¥ Creating Shared Value
* Social Business: A Comparative Perspective
*» Social Business and Social Entreprencurship
* Critical Review of Social Business
» Governance and Social Business.

BACKGROUND

OMacroeconomic Objectives of Business

~ High Standard of Living
»Economic Progress

~Economic Stability

~Personal Security

~Order

~ Justice

»Freedom

~Development of Individual Person
»Community Improvement
~National Security

~Personal Integrity

BACKGROUND

What should be the role of Business to the Society?

@ I What is the role of Business to the Society? l

BACKGROUND
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BACKGROUND

Solipsistic view of Business
Maximization of Profit

N

BACKGROUND  \|UHAMMAD

YUNUS

* Altruistic View of /D
Business.

e The primacy of social
business is to maximize
social profits.

* Addressing social
business lies at the center
of the business.

BACKGROUND

« Professor Muhammad Yunus (2024 &2025):

“You make investment not for profit, but for the benefit of
others.

< Build a social business in your village, upazila or your business
establishment areas. Social business including improving clean
water, providing healthcare, etc.

<+*“By addressing critical sectors through social business, we can
significantly resolve issues.”

#Prof. Yunus doesn’t insist that all businesses in this world
should be social business.

< He wants more people to come forward to start social business

to address social problems created by capitalism

STAKEHOLDER, SHAREHOLDER, ENTREPRENEURSHIP

+ Stakeholder

« The word first used in 1963 in an internal memorandum at the
Stanford Research Institute.

+ The Theory was developed and championed by R.Edward
Freeman in the 1980s.

» A stakeholder is any individual, group, or organization that is
influenced by or influences an organization’s actions.

« Stakeholder theory holds that businesses exists to do more than
just make profits and money for shareholders.

« Instead they function best and serve the greater good when their
actions reflect what is best for all stakeholders-employees,
shareholders, customers, communities, suppliers, and
government.

(DN

STAKEHOLDER, SHAREHOLDER, ENTREPRENEURSHIP

+ Shareholder:

« A person who owns share in a company and therefore gets
part of the company’s profits and the right to vote on how the
company is controlled.

* Milton Friedman developed the theory in 1962.

+ The Theory proposes that the only responsibility of managers
is to serve in the best possible way the interests of
shareholders, using the resources of the corporation to
increase the wealth of the latter by seeking profits.

STAKEHOLDER, SHAREHOLDER, ENTREPRENEURSHIP

» Entrepreneurship:

« Simply put, entrepreneurship is the process of setting up a
business with the hope of earning profits.

» Economist Joseph Schumpeter defined the role of
entrepreneur as being involved in “creative destruction”-
meaning-creating new ides and innovations that disrupted
traditional business and industries and replace them with
something new and forward thinking.

* Five phase of entrepreneurship development: idea
generation, opportunity evaluation, planning, company
formation, and growth.
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CONCEPT & TYPES of SOCIAL BUSINESS

* Yunus: “Selfless” business purpose to bring an end to a
social problem.
e Types:

1. Type 1: non-loss, non-dividend business devoted to solving a
social problem. The investors or owners don’t earn profit but
they can get return of the original investment.

2. Type 11: profit making business owned by its poor targeted
beneficiaries. All profits are to be distributed to the poor
owner or invest all profits in expanding and improving the
business.

PRINCIPLES OF SOCIAL BUSINESS

+ Seven Principles:
1. Solve poverty/ social problems rather than to maximize profit.
» Maximization of social problems lics at the centre of business,
» The world should evolve towards a society without poverty and unemployment.

2. Attains economic and financial sustainability.

» A social business is expected to be sustainable without sacrificing social
benefits.

» Financial sustainability implies that it enables the programs to expand
without budget limitations,
# And the program size is not constrained by fund availability.

3. No-dividend is given beyond investment amount.
~ The owner is not going to get any personal profit out of this business.
7 Getting the investment money back is, however, allowed.

PRINCIPLES OF SOCIAL BUSINESS

* Seven Principles:
4. Profit is reinvested for the expansion and improvement.

5. Business is environmentally conscious.
The world should evolve towards a society without carbon dioxide.
Social harm or weakness can create internal cost of firms.

Spepding for social goods may neutralize externalities created by
business.

YVvYvY

6. Workforce gets market wage with better working conditions.
7 Decent work agenda-rights for proper remuneration.

7.Do it with joy.

ROLE of HAPPINESS in SOCIAL BUSINESS

« Beyond no dividend policy, happiness is the motivating
factor to invest in social business.

o Investors of social business get happiness instead of
dividends through making others happy.

« Happiness is as important as any other dividends.

¢ Happiness makes people more productive leading to
more income enhancement (Professor Andrew Oswald,
2024).

* The correlation between income and happiness is close to
zero in rich countries (Professor Robert Lane,2000).

SOCIAL BUSINESS MODEL

uj
= Social profit

/ = Environmental profi,

Value Proposition

Value Consteilation
. - internal value chain
« Product / sorvice <—> « Extormal value chan

+» Sales revenues

= Cost structure

« Capstsl employed

=> No economic loss (full
recovery of capital)

cial Business Centre
for social business in

Rangladesh{2), China{5), Hong Xong{3) India{12],
Iapan(2), Mataysia{T), Negail2}, 10 around  the  world,
| Srgaporeql), Taiwar{dd), Thaland(s), Priéppines following the principles of Nobel
1), AzerbaianfAl Armersa (1), Turkeyl1} Laureate  Professor  Muhammad
" umbesisanta) Yunus. YSBCs are set in collaboration
3 5 | Gwbabwelll Kenva D), Bein (1], Uganda [3], | rough agreement between Yunus
| Central African Repubbie (1} Centre and the university with the aim
1 - of spreading the concept and practice
o oo Demami@), Felandl) fancelS), ) af social business among the university
e st R SLAR e s o e
i it
5 3
saonsain i | 111 YSBCS
s |.FA Braui 1}, Bolivia{ 1] Ecuador (1) Colombia (2)
<Fish S| Ausratia(3), New Zeatandlt) eStabIIShed in
' 40 countries
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EXAMPLES of SOCIAL BUSINESS

Grmeen Danone Foods Limited, 2006,

Grameen Veolia Water Limited, 2008,

Grameen Health Care Services Limited, 2006.

Grameen Shakti, 1990,

Grameen Caledonian College of Nursing, 2010,

Grameen America, 2008,

Yunus SB Venture on EcoSolutions in Khulna region.

Rozafa Foundation in Albenia.

AVSI Foundation in Itali.

African Development Bank and Japanese Trust Fund-Tunisia, Togo and
Uganda.

Yunus SB Venture in Brazil to address unemployment and climate action.
Dristee and Narayana Hrudayalaya in India.

s s s s s s

A CASE STUDY:
GVW to ADDRESS ARSENIC POISONING

* Arsenic contamination in groundwater and foodstufl in Bangladesh is
one of the severe public health concerns.

= In Bangladesh, patients with arsenicosis have been suffering from the
most awful socioeconomic problems than any other patients who are
suffering from other arsenic exposure-associated disease.

« Around 85 percent area of Bangladesh is contaminated with arsenic in
groundwater (Rahaman, Mise, Ichihara, 2022).

+ Bangladesh is considered the site of largest environmental arsenic
poisoning, with an estimated 50 million people at risk of exposure
(Hossain and Zemgals, 2024).

» Due to Arsenicosis 17 people died in 2010 in the project area.

A CASE STUDY:
GVW to ADDRESS ARSENIC POISONING

———

i
Melanosis and hw.}\w

A CASE STUDY:
GVW to ADDRESS ARSENIC POISONING
Grameen Veolia Water (GVW) limited was established in 2008,

The GVW-joint venture between French Veolia Water and Grameen
Bank.

The project started its business at Goalmari Union in 2009 and then
Padua, in 2010 (Daudkandi Upazila under Cumilla).

The project set up a water treatment plant near-Meghna River.

Collecting water from river, GVW purified it and supplied it through a
pipeline.

Communal tap points were established to collect arsenic free water.

Considering the poverty of the area and social business principles, the
project provided 10 litre pure water only with 2.5 BDT in rural areas.

Presently, price of 10 litre water is 3.00 BDT.

A CASE STUDY:
GVW to ADDRESS ARSENIC POISONING

- ] .

b
VEOUA

A CASE STUDY:
GDF to ADDRESS MALNUTRITION

Grameen Danone Food (GDF) limited was a first social business
established in 2006 with initial investment of USS1 million.

The GDF was a joint venture between French Danone and Grameen
Bank.

The GDF set up a factory at Bogra, one of the poverty stricken districts.

GDF produced ‘Shoktidoi’ from cow milk and date molasses enriched
with some food nutrients to alleviate malnutrition among children.

Initially, the GDF produced 80gram yoghurt cup.

Considering the poverty of the area and social business principles, the
project used to sell 80gram yoghurt cup at BDT 6 to make it affordable
to the poor children.
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A CASE STUDY:
GDF to ADDRESS MALNUTRITION

= Provide health through nutrition for marginalized

o )

communities.
= Create U among vuln
|y
. Kids Malnutriion [t o Baokitt
Products:  fortified  yogurts and  biscuits,
2 Rising Linesnployssent deseloped to cover up to  30% of daily
recommended allowances of Iron, Vitamin A,
Zinc and lodine.
3 Increasing Inflation

These products improve health of young kids by
3

A CASE STUDY:
GDF to ADDRESS MALNUTRITION

« Production capacity: 5 tons per day; monthly sales: over
800,000 cups monthly; Nutrients: zinc, iron, iodine: rural
sales:20%, urban sales: 80%.

DEVELOPMENTAL PERSPECTIVE of SOCIAL BUSINESS: GVW

S.L | Description 2009 2024 Remarks

[} No. of Villages 1 7 6 KM Networks.

2 Method I L] River water treatment with HDPE
pipe notworks of 22 km.

3 No.of Water Points |11 816 In 2009, its only stand posts.

4 Nao.of 440 4318 Through stand post, house connection,

Customers/Users jprivate connection.

5 Households/Family e 898

[ No. of Institutions o0 7 Three Schools and four Mosques

7 Floating People 00 600 From market stand post

8 Peoples Covered 2646 9265 In 7 villages of 2 unions

9 Arsenic Patients é Not Usually patients hide their sickness.

noticed

DEVELOPMENTAL PERSPECTIVE of SOCIAL BUSINESS: GDF

1 factory with ~100
worker

~140 sales force
leveraging SEA ser

00+ dairy small
hold farmers

Indirect jobs impacted (- 1000 peple)
- distributors. suppliers. contract mansufacturers. support services

DEVELOPMENTAL PERSPECTIVE of SOCIAL BUSINESS

* Addressing the unmet needs of the BOP people is crucial to raising their
welfare and income (BOP Theory, 2002).

* The GVW was able to provide water through establishing 22 kilometer
pipeline with 816 ity tap points and 4318 connection.

* The GVW benefited 9265 people and 898 families by ensuring arsenic
free water .

» The GDF employed rural women for door to door sales and GYW
employed sales persons at public tap points, thus; created income earning
opportunities.

» Made available backward support to cow milk producers and grameen
Iadies by giving loan from grameen bank.

DEVELOPMENTAL PERSPECTIVE of SOCIAL BUSINESS

« Market responds to purchasing power and poor lacks
very purchasing power (Rahaman and Kono, 2015).

~Prices of products were defined considering the
purchasing capacity of poor.

» Addressed  pressing  social
encountered by BOP people.

»They might have positive impact on livelihood of the
BOP people by creating human, financial, physical,
and social capital.

problems  mostly

14¢
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TOWARDS the ROOT of SOCIAL BUSINESS: CHARITY and
PHILANTROPHY
QCharity: An organization whose purpose is
» to give money, food, or help to those who need it,

»or the carry out activities such as medical research that
will help people in need, and not to make a profit.

OPhilanthropy: Is a form of altruism that
- consists of "private initiatives for the public good,
~ focusing on quality of life".

TOWARDS THE ROOT OF SOCIAL BUSINESS:
CIHARITY AND PHILANTHROPY

WORLD GIVING INDEX- 2024

QTop 10 countries in the world
« Indonesia

¢ Ukraine

* Kenya

* Liberia

« United States

« Position of Bangladesh 105

* Position of Japan 139

REASONS of CHARITY and PHILANTROPHY

GLOBAL AVERAGE INDEX SCORE

+ Religious Reason
o Life Satisfaction
= Economic Reason

CAPITALISM & CONVENTIONAL BUSINESS

« World's dominant economic system is capitalist economy.

« Capitalism include capital accumulation, competitive
markets, self-interest, profit motive etc.

« Conventional business actually relies on the philosophy of
classical economist Adam Smith and neoclassical economist
Milton Friedman.

eIn a properly structured and sufficiently competitive
market, a focus on profit maximization may be the most
direct way to contribute to the social good.

» By pursuing self-interest, someone promotes societal
welfare more than (s) he really intends to.

CAPITALISM & CONVENTIONAL BUSINESS

OA conventional profit-maximizing business
»creates employment opportunities;

rgenerates revenue for the business and the
government;

» brings in goods and services which are valuable for
the well-being of society.

Qln reality social welfare
#is only a by-product of conventional business.
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N

REALITIES of CAPITALISM & CONVENTIONAL BUSINESS

* 9.2% of the global population (700 million) live in extreme poverty (less
than $1.90 per day)

* The world’s richest 1% own 43% of all global financial assets.

* The richest 1% globally emit as much carbon pollution as the poorest
two-thirds of humanity.

* Just 0.4% of over 1,600 of the world’s largest and most influential
companies are publicly committed to paying their workers a living wage
and support payment of a living wage in their value chains.

* It would take 1,200 years for a female worker in the health and social
sector to earn what a CEQ in the biggest Fortune 100 companies earns on
average in one year.

USS859 BILLION §

REALITIES of CAPITALISM & CONVENTIONAL BUSINESS

THE WORLD’S FIVE
HAVE MORE THAN
[THEIRWEALTHSINCE 2020,

WHILE QI

WERE MADE [J[[[I5:%

REALITIES of CAPITALISM & CONVENTIONAL BUSINESS

@ Share of wealth concentration in the Giobal North compared Lo the rest of the wortd %)

i ot T w2 AN STATY

Wocaws [ westettenan

SUCE (T CACII ST TR I Y0 ESL DA I 480 Pia LIS Gt S Bepert T2

Hearing on case against
seven companies on 18 Sept y -

They gained upto 420%
profit by hiking prices of
500ml bottles by TkS

They gave more profits
to distributors, retailers
to dominate market

WASA's Shanti's price
remains unchanged
but retailers don't
want to sell it

Market is
predominantly
controlled by 11 brands

o m—-

REALITIES of CAPITALISM & CONVENTIONAL BUSINESS

1A
Bottled water

- companies rake
huge profits
despite small cost
increase

+
4 Big Pharma

raked in USD

—1 90 billion in
e profits with
-4 COVID-19
k. vaccines

!

Conventional Business Vs Social Business

Conventional Basines Soaal Busunew

CONVENTIONAL BUSINESS VS SOCIAL BUSINESS

Social Business

@ Conventional Business

A means of earning profits,

A means of solving social problems.

Address social problems is not
the main activity of the
corporate.

Addressing social problems is the
main activity of the business.

Dividend is allowed.

Dividend is not allowed.

Unfavourable to address
poverty.

Market respond to purchasing
power, poor lack purchasing

Favourable to address poverty.
Prices are defined considering
poor's purchasing capacity.
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CORPORATE SOCIAL RESPONSIBILITY

« CSR was coined by Howard Bowen in 1953 in his book
Social Responsibility of Businessmen.

» Bowen advocated for business ethics and responsiveness
to societal stakeholders.

« A. B Carroll provided the pyramid model of CSR in 1991.

« By the early 2000, strategic CSR has become dominant
business model.

« Strategic CSR is based on stakeholder theory (Freeman,
1984) which suggests that a company’s real success lies in
satisfying all its stakeholders —not just shareholders.

« Strategic CSR linked CSR with its profitability and
branding of the company.

Archie Carroll’s Pyramid Model Of CSR

CREATING SHARED VALUE

« Michael E. Porter and Mark R. Kramer : Creating
Shared Value. How to reinvent Capitalism- and
unleash a wave of innovation and growth. Harvard
Business Review, 2011,

« Value Creation = Profit from Revenue-Cost incurred.

« Shared Value Creation focuses on identity and
expanding the connection between the societal and
economic progress.

« It’s all about balancing between social and economic
profit.

CREATING SHARED VALUE

« Porter and Kramer argued that social needs as well as
conventional economic needs define markets.

« They also argued that addressing social problems do
not contradict with profit maximization.

« The starting point for creating shared value is to
identify all societal needs, benefits, and harms that are
or could be embodied in the firm’s product.

« Profits involving a social purpose represent a higher
form of capitalism.

CONNECTION between COMPETITIVE ADVANTAGE and
SOCIAL ISSUES

WAYS of CREATING SHARED VALUE

QWhen a company invests in a wellness program,

» society benefits because employees and their families become
healthier.

» Firms can be benefited by minimizing employee
lost productivity.

0 By reducing its packaging and cutting 100 million miles from
delivery routes of its trucks, Wal-Mart

+ lowered carbon emissions; and

» saved $200 million in costs in 2009, Redefining productivity in
the value chain]

0Coca-Cola reduced its worldwide water consumption by 9%
from a 2004 baseline by using Dow Chemical. [Resource Use|.

b es and
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CSV and SOCIAL BUSINESS: A COMPARISON BOP and SOCIAL BUSINESS: A COMPARISON
@ . CSV (2011): @ O BOP business (2004):

= Conventional economic needs as well as social needs define > Poor are creative entrepreneurs and value demanding
markets. ) consumers,

¢ Profit maximization do not contradict with social welfare. > Disruptive innovation helps conventional business to

° But, markets respond to purchasing power and the poor addressing poverty and reaping profit.
people lack purchasing power business unfavorable to ° But, the outreach of the business is limited to relatively
address poverty. better-off people.

« Social Business (2007; 2010): . i i
o Prices are defined considering the purchasing capacity of the Social Business (2007;2010):
poor which makes the business favorable to address poverty. * The Itarget of most social business is these unreached poor
people.

SOCIAL BUSINESS and SOCIAL
ENTREPRENEURSHIP ADDRESSING SOCIAL PROBLEMS by SOCIAL

@ ENTERPRISES : MEANS and EXAMPLES

Q * The concept of social business/social enterprises emerged much

Qlnventing Low Cost Technology.
earlier than Yunus’s social business concept.

« Examples:
* Bindheshawar Pathak (1970): Liberated scavengers
employing low-cost safe sanitation technology

¢ Social enterprises adopted the following means and ways to
address social problems:

* Inventing Low Cost Technology; « IDE (1982): Introduced low cost irrigation and water
* Providing Commodities /Services for the Poor at Affordable recovery system at an affordable price.

Price; * SELCO (1995): Provided electricity to rural poor through
*» Providing Income Opportunities for the Disadvantaged; setting low cost solar bulb.

» Iftekhar and Magqsood (1995): Invented low cost waste
recycling method to address environment pollution.

Manuel Scavenging Two Pit Toilet

+ Job creation:50,000;Liberated Scavenging:240 towns, over 1 million
scavengers.

ileti H . illion.
« Rahabillinted: 36,000 soavengers, ¢ Toilet installed: more than 1.2 million
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Low Cost Irrigation System

« Working area: 11 countries; Irrigation technology sold:
2.5 million; Additional income increase: $150 million
annually.

ADDRESSING SOCIAL PROBLEMS by SOCIAL
ENTERPRISES : MEANS and EXAMPLES

o Providing Commodities /Services for the Poor at
Affordable Price.

* Examples:

e Devi Shetty (2001): Provides low-cost cardiac services
for the poor people.

« Mobile phone companies made cellular phone available
to the poor people at affordable price.

ADDRESSING SOCIAL PROBLEMS by SOCIAL
ENTERPRISES : MEANS and EXAMPLES

« Providing Income Opportunities for the Disadvantaged.

« Examples:

« Arong Rural Handicrafts (1978):
opportunity for disadvantaged artisans.

« Urmul Marusthali Bunkar Vikas (1991): Helped weavers
improve traditional design and livelihood.

« Rural Sale Program (2004): Created employment for rural
poor women through sells company products.

» Hathey Bunano Proshikhan Samity (2005): Created
employment for rural women in hand knitted industry.

Created income

+ Production: over 100 categories
« Total artisan: 65,000
« Project area: 40 out of 64 district.

Y f |
vi ages wes en ajasthan.
e Main product: Yarn dying, hand-looming, embroidery,
weaving.
« Reinvestment of profit: Health and Education.

A Critical View on the Social Business
Concept of Yunus

*No dividend policy will discourage social investors
investing in social business.
= Not all the social business will finally succeed and can be
financially sustainable.

= Expected (Average) profit will be negative!
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3

A Critical View on the Social Business
Concept of Yunus

* Without dividend, Yunus’s definition is quite similar to

Social Enterprise Alliance (SEA)”s definition:

L. Directly addresses an intractable social need and serves the

common good ...
2, Its commercial activity is a strong revenue driver...
3. The common good is its primary purpose ...

* Setting the price lower than the profit maximizing price

(if there are some profit margins), can be regarded as a

social business.

A Critical View on the Social Business Concept of
Yunus
* GDF Product: yoghurt (“Shaktidoi”) to
malnutrition among poor Bangladesh children.

* Price: 6 BDT (US$0.08) for 80gram Yoghurt Cup.
¢ Initially the GDF was not operationally profitable.
« Later started selling products at a higher price in urban

areas to compensate the loss incurred in rural areas,

* Business in rural areas is not financially sustainable by

itself.
= Rather similar to CSR activities, which use profits earned

somewhere else.

address

()

A Critical View on the Social Business Concept of
Yunus

* GVW Product: Purified water to address arsenic problem.

* Price: 2.5 BDT (0.03USS) for 10 Litter Water in
(0.003USSNitter).

* The price is too low, resulting in losses.

= Now the price of 10 Litter Water in rural areas has been fixed to 3.00 BDT.

* Presently, monthly operational cost has been estimated to 4.15 Lac BDT, in
contrast, monthly income is only 2.00 lac BDT.

= GVW started selling 20 litter jar water in 70 BDT (0.9USS) in urban areas.
(0.045USS/itter) (now stopped selling at urban areas).

rural areas.

+ Like GDF, the business in rural areas itselfl is not financially sustainable.

* The expandability of the programmes is confined by the profit earned in
urban areas.

A Critical View on the Social Business Concept of Yunus

Financial
T Sustainability |

e -I Social Benefit

Moving to for profit
*| Expanding market .

Increasing Price

e

Low Price

I Social Business <

[y

Sirmilar to CSR

> Self-defeating
Lower impact

~ \1 No dividend * 1 Lower investment |«

GOVERNANCE & SOCIAL BUSINESS

OMandating Social Business by Government
»Making Legislation
OFacilitating Social Business by Government
» Boosting up through financial and non-financial
incentives
OPartnering with Private Organizations by Government
»Working Jointly

.

KEY MESSAGES

Social business has long been in existence in the society but Professor Muhammad
Yunus coined and popularized social business in the world,

Conventional business underscores profit maximization as core business principles.
Social business calls for addressing social problems at the expense of profit,

Social business is potential to address the poverty of BOP people.

But Yunus' no-dividend policy may discourage potential investors investing in the|
business.

Those who search for happiness by doing good for others might be interested to|
invest in social business.

Professor Yunus doesn’t insist that all business should be social business.

He wants more people to come forward to start social business to address social
problems created by current form of capitalism.

Social Business engulfed with some problems.

Government can boost up social business in many ways.

150
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Digital Transformation
of Government:
Leveraging Al for
future-ready

~ governance

NATIONAL ICT FRAMEWORK

Socul Welfare | Locat Government | Edusation & Upsiding | Safety & Security
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[ — Stage 1 - The Soundation of NDGIO

- ET22
o e,
: e PR A
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g | et
;
, Aot 3 s (atven Welst

e g Stage 3 - Shaping the D

Presentation Qutline
Context

Fourth Industrial Revolution and Key Technologies
Application of 4IR technologies

Disruptive challenges ahead

380008

05 Way forward

;

Context

The world is experiencing exponential change due to
advancement in technologies

The unprecedented develop of d
technologies has served as an ‘incredible catalyst® for
change

&@

World’s 90% data were produced within last few
years

Organisations that Failed to Navigate Change

Kodak, a technology company that once

dominated the photographic film market

+ Failed 1o capitalise on the digital photography’
revolution

*  Steve Sasson, a Kodak engineer, invented the
first digital camera in 1975

Problem:

The leaders of Kodak failed to see digital
photography as a disruptive technology.
#Didn’t think filmless photography could
replace the traditional photography process

Organisations that Failed to Navigate Change

Nokia, the first company to create a cellular
network in the world
* In the late 1990s and early 2000s, Nokia was
the global leader in mobile phones.
*  With the arrival of the Internet, other mobile
panies started und. ding how data,
not voice, was the future of communication.

NOKIA

Problem:

Nokia didn’t grasp the concept of software and

continued 1o focus on hardware.

* Management feared alienating current users
if they changed too much,
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Organisations that Failed to Navigate Change

Organizations that Successfully Navigated Change

N

o ;t\p;I; eés:nliails: re;weme}l u\;'ninrvent;an‘ busine;s
Xerox, the first to invent the PC and their XEROX‘ | * Steve Jobs didn't invent any of the machines that Apple is 2
product was way ahead of its time famous for, but he and his team made them better. .
» Apple Macintosh was essentially a vast improvement

Problem: -A from the existing DOS-based home PCs. APPLE
* The management thought going digital ;‘ # Apple introduced its own models of all-in-one PCs and|

would be 100 expensive. lightweight laptops
* CEO David Kearns was convinced that the T = Apple’s greatest reinventions were hand-held devices.

fulu.re nf?(:mx was in copy machines and # the iPod and iPhone were not the first MP3 player or

not in digital communication smartphone, but they revolutionized the gadget
*  Xerox failed 1o understand that they | industry,

couldn’t continue n_:l_\'ing_ on |.h.e same # the iPad ransformed the gadget sector that was
... \echnoloey o sustain_their business. ________J \ pronounced dead in the 1990

Autorretion
£ e ———— L Rate of automation
i Drvision of DALY 3% $h3r0 of hours wpent (%)
T T 3 miang
__j — T3 veaas Human
h WORLD

o s ECONOMIC

- FQRUM

R Reaching

50 Million :
users

Sewror Futm of Jotn Regod 2310 Word conom Forum.

/Historical Context

Four Industrial Revolutions

O® 6 &

17 1870 1969 Today
1" revolution 2¥ revalution 3 revolution 4" revolution
MASS AUTOMATED NEW
MECHAN PRODUCTION PRODUCTION TECHNOLOGIES
ted by the stesm engine driven by ehectricty supporied by electronicy Intrvnet of Things (la Tl
and o4l baved powet ‘and information Arnfieisl intelbgence [AlL

. Rig Data, Cloud,
Cybee-Phytical Systems..

Biologica)

i

3-Way Merger
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|/ Understanding 4IR

The Fourth Industrial Revolution refers. to the engoing transformation of vociety and industries diiven by advanced
techaiogies. it is 3 way of describing the blurring of boundaries between the phyvical, digital, and biological worids.
.

Tris wave of change In the manutacturing se<tor began In the mid-2010s and holds significant potential for operations and the
L future of production.

Key Technologies of 4IR

The Relevance of 4IR Key Components and the Impact

JETvys

&

H Nano
- Quantum  Robotics i
Al 3D Printing Compting Bigdata  technology
1T VR&AR _ Cloud Pross and

Block chain Biotechnology Aulem‘tcd

Computing

Al is one of the most
important things that
humanity is working
on. It's more profound
than electricity o fire...

£ S Acm
Generative Al has the potential e G
to change the world in ways
that we can't even imagine.

Bill Gates

Unprecedented Economic Growth driven by Al

[ saseline
[ i steady nate

ﬂ—._—_:_....-__.._._--.___ml

Annual growth rates in 2035 of gross value added (a close approximation of GDP),
comparing baseline growth in 2035 1o an artificial inteligence scenario where Al has
been absorbed into the economy

Source: Accenture and Frontier Economics

/ Alin Brief

Artificial intelligence(Al) is technology that enables
computers and machines to simulate human intelligence
and problem-solving capabilities.

i — B - = )
N B B £
Narra 4 Super &l | | Mesctvesuerne || Serfdwsrenews |
) —® B~
[CR Troory of
\, Meaun T "

Key Concepts of Artificial Intelligence

s & Buanch of Al that locunes om the ration of
irmtedhgere machioes that Irarn fem Duta.
.8 suburt of mache Inarning meihods, batid |
— on artlicral reu sl petworks.
2 computational model imspired bythe |
\__srecture and hongtionng of the buman brain.

[ 2 type of ANN that generstes new data which s |
1 simdar 1o trained dota i
r|.h.m-\¢--.|-mi.‘|.m.--m.‘n.mdn-.j

mdersiand ad graetate buman e tast )

i e
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/ Worldwide used Al Tools

« Modicalimaging analysis

+ D discovery
o persenalized
recommendations

Application of Al in Key Sectors

An Al System can
replace a doctor

«  Adaptive learning platforms
«  Virtual tutors

+ Al enabled educational
games

Opportunities

BOUNDARY LESS

EDUCATION

ACCESS TO CLASS OO
A WHERE, ANYTIME

Ais Instrumental Where
Hurenis Helpless
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A inTraffic Safety

MCanDetect Al CanCuide
Driver's & Suggest for
Ostraction

Alin Transportation

Al Can Ensure Safe
Rail Transport

Alin Transportation

A My Erare
Safer Water
Transport

[We are in the era, where

Agrobot
knows
everything
about farming

Telecommunication

158
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Ref: https://blog.robotig.com/a-brief-history-of-robots-

Drone in Disaster Managment

Financial Services

*Fraud Detection: Al can identify fraudulent transactions and reduce financial crimes.
=Credit Scoring: Al can assess creditworthiness for small and medium enterprises (SMEs)
and individuals.

*Automated Customer Support: Chatbots can enhance customer service for banks and
financial institutions,

*Fintech Solutie Al can power digital and financial

solutions,

%+ Predictive Advisory Services
< Risk Assessment

< Fraud Cetection & Mtigation
< Baretric Identification
< [Ogtal Wbllet

<+ Qient Personalization

» Mirtual Qustorrer Support

Public Services and Governance

*Smart Cities: Al can improve urban planning,
energy efficiency, and waste management.
*Crime Prevention: Al can analyze crime data
and enhance public safety.

*E-Governance: Al can streamline citizen
services and reduce bureaucratic delays.
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Prospective Sector of Al
for Bangladesh Government

Health Service Division Ministry Of Agriculture Ministryof Road Transport
and Bridges lLocal Covernment Division
Medical Repon ©op rone datribution s Flood forecasting with
veiificstion, r Market Demand, J J“‘"““‘“’““"":] | rhver wates level
al Aealti tor Traffic Cantrol real Binth regatrstion just on
L timedata. newborn baby.

(===

i accdentio mudrmJ

diseases analysis

Retal
Agri E-Commarce.

®

igh o nd ¥ Power Division
Education Division Livestock Farestand Climate
Cha
Waather forecast & 10T basad Home ppliance
[ WVodication with l with climate change I eions e, promotien.
Central Educational National Livestock o
Content rey positary. market control with Al Control maragement

(==

I

Blended Education
syste!

River damagealarm.

’ siils Imarovernent ]
b7

(=
—
k;—J

A NS

; Few Al initiatives by the Government of Bangladesh

7
aw;‘ i ' n
etirepnt angia gov.nd Smart Search

[T

3 L]
= B 9 =
15 o
s £ Bwwt o sBram
spollbangla.govibd.  Goice haogimecabel||  rand banoh govbd | seabangla.goebd

Benefits of Al

Al-Driven Automation and its Benefits

1860
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; Future Impact of Al ﬂ ; Responsible Al w

. Alon prevent ilinmsies
®  Personalised learning plans can be deveioped uting Al catering 1o the individusl reeds, of stiudents
. anticipate & d effectively.
® A can quickly process 4nd analyze large volurnes of documents, sgseding up sdministrative processes

T Improved Public Safety T

[ »  Alpowsred survellance snd agencien nd J

Responsible Al

rerpond 1o emargencies more effectively.
Principles

Ethical and Regulatory Considerations I

. Al ethics, sueh a3 bl can ensure the lair and
resgonsibie use of A technolegies in goverment

i —

7Ethics and Considerations in Al Adoption ﬁ } Al Strategy for Bangladesh _'

Depensency
N hasade Sl sl
sgriticant aimess i N
W sy O] | e Qtizey Tdstry 4D Edeation
the potential to inherit biasas. Job Hes
suromats manytasks. | | prasent in training Lackof Daplacemant Privacy
SER Rpiarii b data, raising transparoncy in Al Concems.
recogeire that Al | | concerns about ‘aigorithens and Ly 1| secimmi impscs
2 magic solution that taimess and decinion-making asomelos systams ofien
€40 40 wvarything for potentil processes rames ""':d"‘rp‘:’ g e Considerations
o, W can't fully discrimination. athical concers. fiea procassing of ‘should be made FHealth i i
depended on Al Ensuring unbiased Pty displacamant, oo ol mgending e Agiadtue Transportation
data and ethical carnrsuilostieg tequiring ‘mecesshal broadar societal
modet davolopment | | about how Al is St fersyare.d impact ol Al
i crucial vaad Iy estaniel st o ‘measuros lo addressing issues
for building trust Upshilling protect individualy’ | | ke sccessibilty,
veorkdorce prluriny ey
information ‘anwuring that -
banafits all Infrastructure
: sagmonts.of the
‘poputation

Al Ecosystem Components National Artificial Intelligence Policy 2025 (draft)

oKl

ARTIFICIAL
INTELLIGENCE
Poucy Eom

Smart
Bangladesh
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C% Sectors ]

e

[ ¢y
7N 3=84
T} 7 Environment
AL Education, Agriculture
y g , Energy, and :
Skills, and 2 Finance,
Public Senices, 1 Aldriven Climate Trade and
Giaianre. i Employment prediction of Chanige
Sodiciary market demand & Economy
Eobancing Al and wapply for Aldriven westher i
driven content, optimal planning forecasting.
prosonalied and precision envirnmental
learning. kills agriculture 1o manitoring. snd
development ity optimizes
programs, and jobr ustainability repewable energy
matching production a0d
envices daanbution

—=2—L Sectors

& ((apg) &
Hnl iy
Manufacturing -
@ and Industrial Smart Cities, rum.t‘
Tramsformation Tramsportation o
Healtheare and and Mobility Telecommunisation
Aldnven Dats Governance and g
predictive For urban plarning. Sunvellance
process. road safety.
optimizstion, optanining trafic,
quality controd, nd Improsing
sehicle efMciency
robotics, and dats it

analytics.

3Dprinting

3Dprinting or additive manufacturing is the construction of a three-
dimensional chject froma CADmodel or a digital 3D rodel ¥ It can be
done in a variety of processes in which meterial is deposited, joined ©
or sdlicified under corputer control # with meterial being added
together (such as plastics liquids or powder grains being fused),
typically layer by layer.

Ref: https://en.wikipedio.org/wiki/3D printing
https://www.reuters.com/technology/3d-printing-
reaches-new-heights-with-two-story-home-2023-01-12/

3D Printer

Printed body organ through 3D printer

_Giomoxy
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A 12-metre
3D-printed
pedestrian
bridge
designed
by Joris
Laarman
and built

{ opened in
{ Amsterdam
| six years

after the
project was
launched.

Internet of Things (IoT)

QUANTUM

== GOMPUTING

Nanotechnology

> g
o |.b .i:!‘
3 s
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¥ 1

Augmented Reality

OCKCHAIN

Future of Bockehain in Bangladesh

Biotechnology

Potential Areas of Using Advanced
Technologies

© egovernance platforms
+ Service delivery

+ Smart city development

+ Dats driven declsion making
+ Block chain for transparency
+ Alln public safety

* Remote healtheare system

+ Smwrt agriculture solutions

* Disaster msnagement system
+ Cyber security enhancement
*+ Smart traffic munsgement

+ Smart grid management

Y LA N —
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Job at risk by 2041

Emerging jobs by 2041

Jobs At risk Emerging Jobs
+ RMG and Texiles * Supply chain technologist

* Fu 3D designer
+ Food safety technologist

* Tourism and
Hospitality

+ Coramic
Light engincering

* Construction
Transportation

* Creative media sector

+ Robolics technician
+ Al and Block chain expert

+ Drena surveyor

* Al based logistics Coordinator
+ Biomedical engineer

Industry 4.0 Ecosystem for Bangladesh

+ Policy, Strategy, Guideline
¥ Partnarship & Collabaration
¥ Funding

¥ skilling & Reskilling

+ NRB Experts Engagemnent

+ Institutionalization

¥ Idea & Innovation

¥ Governance & Monitoring
¥ Implementation

¥ Lead Industrialization

¥ Manutacturing Q ,{j ¥ Research & Development

# Research & Development | /' ndusery/ > (R&D)

¥ Partnership & Private HA Resource Dav.
Collaboration orgs < Semaititation

¥ iden & innovation

¥ Idea & Innovation

Formulated 7 Srategies/Policies Towards 4R
P

Disruptive Challenges Ahead

Masmrvn s tachuring pob Ioss bocaung of matommaticn 3 new b categohies cieated,
e of ‘pig economy

Global seasmion trade aeed payments = globald sccems ot Tl producern. feat- oo
crom border rerattance

Anytime, ..

Farnang decemons by pucen-sensars and satellites b mch haghes yreld, prniable fond

Healibcars domunsted by Al systems, robet varpens sad pratable srans = lrw cout
Pagh auality umeversal healthcare

Seli_driven and fying cars 5 Al-managad traffic

Norw socal coriract - much higher dorect democracy

Persacialyred sences o Snperiips = govi-clen edefoed

Amet manigement tnnrparent & near-pera cormuption

Singulanty resched n 20432047

Intersteilar cal o anan

3 Problems at Hand
LRV
@,

2 1. One machine/robot
replaces multiple human
beings

2. The new machine

requires not only new

skill but different
educational level

3. Difficult for small companies to make
up-front investment in 4IR technologies

Job Loss & Inequality

4R will drive rich to richer and poar to poarer!
Job Loss!
It’ll affect everyone!

Mr. Schwab (Founder, WEF) also suggested the revolution could lead to greater

inequality, “particularly in its potential to disrupt labor markets.” Furthermore, the job

market may become increasingly segregated into “low-skill/low-pay” and “high-
skill/high-pay” roles, which could escalate social tension.

13
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Al Challenges

The ProblemWith Artificial Intelligence lsrt the
Sdence, It'sthe Application

. n @
Accountabiiry
Data
privacy

“Wé need to be sper
carefud withAl Petentially|
ore dangeraus than
ukes”

=~ Bon Musk, CE), SpaceX.

Al-driven
Weapon

Lethal Weaporry (Bayraktar TB2 Drone)

Game Changer in Azerbaijan — Armenia War, 2020

Only TB2 destroyed 51 billion worth military weapon of Armenia
—PM, Azerbaijan

Ref: https://www.youtube.com/watch?v=5 X 9oWLm{U&t=187s

Newweapon snarmaf drones with Al (Saughterbots)

https://www.youtube.com/watch?
y=M7miX OVK4g

Deep Fake

Deepfake technology uses artificial intelligence (Al) and machine learning to
create hyper-realistic digital manipulations of audio, video, or images

Way-Forward to Industry 4.0

Committed, Responsible & Visionary Leadership Towards 4IR.

Combined efforts by Govt,, Industry & Academia.

Building capacity and awareness

Developing appropriate regulatory framework

Need to take drastic approach & strategy to *Made in Bangladesh® brand.
Set target to produce at least 20% industrial products by our own by 2041
Investment in Research & Development

Reshape Education Targeting Industry 4.0

Engage NRB Experts in R&D

Foreign Partnership & Collaboration for Leapfrogging to the Goal

LA NLNANSNNSSN S
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The key drivers

* 1991- regaining independence

. ‘, - "\
'!2': \!t
.’J,l\
The digitalization of Estonia
.. o
S Qﬂ ’I‘I. L3
& O m v. &

57
-’.\

.

“Small country cannot
+ Few resaurces think small”

+ Small country
Kersti Kaljulaid, the President of Estonia

» Desire to move forward

* Not being afraid to take a risk

.

=3

"

to breathe, then you'll be successful.”

Eric Thomas

“When you want to succeed as bad as you want

3k

- i
Ll ST
- o -
As » A 3 i

o Next: e-Estonia

- 2000

« Digital Signatures Act

a digtal signature has the same legal
consequences as a hand-written signature

= e-Tax
€# 95 percent of tax declarations are filed electronically

* Mobile Parking
80% of Estonian pariing payments

s = e-Cabinet
o stypical meeting lasts 30-90 minutes; ministers can take part remotely

n;n s

8

. \.’ mn, B
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i e AN
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-
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D “Q“\ LY
Content

1.The birth of digital Estonia
2.The goals

3.The solutions

4.The results

Y g
g \" P

f* v L T ,g’%‘e‘:. B
< : ik a
i The first steps a2
.
- 1996 Tiger Leap project Government
Goal: To priortize information Technology infrastructure
Path to the
v 1994 Information Policy passed future
¥ 1996 Personal Data Protection Act Citizens Business
¥ 1996 Firstinternet bank
ae
iR A,

f( Y i’::'.. £ i

N v

X-Road

g ",_-“_-, Fig:k’a

+ 2001

Open and decentralized system that links together various
services and databases

+ BENEFITS:
« Allows databases to interact, making integrated e-services possible

» Institutions are not locked into any one type of database or software
« Pprovider
- Invisible, fast, secure

ae L
PR N
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Estonian information system

Public sector Private sector

User interfaces MisP

E el ar :
e 2
Geols X-Road Center PEl e \.‘

- ~ =Ty a i ”\ T — r ‘. ~ T ’.‘ ,'ﬂ
s TR whe . e 3k e
The beginning of ID-card *® i Other e-services . v
. - . Ak
- 2002 - 2005 . - 2007 - .
+ ID-card introduced « Firsti-Elections | . e-Business register Once you go digital,
11 0 wriog e seied ich e st regstering & company in no more than 18 minutes you never go back
« Law on e-Election passed
« e-Police + 2008
- e-Health system
= 2007‘2008 increased efficiency in the health care system. more patient friendly
. + Cyber Security expert " + 2010
» NATO's Cyber Defense Center g ;; ’ a f’.;f.'.f:_‘,’.'ﬂ.'fﬂ,m for issuing and handling medical prescriptions.
?':: %f:* ¥ Nl
$ !‘ = !!! _"I.. . 1 &

y— - T T pr—— — — T
i ﬂ;é‘ " 4‘; e ﬂ;*. I‘
. AT whs i aty
ID-card: one card to rule them all ™ <= b E-residency . Tae
. - . -
+ Using the 2048-bit public key encryption, it is used as definitive proof = ~ - %%
of ID in an electronic environment. A government-issued secure digital * Exesidents receive a smart ID-card to A
i i i i i H se for:
+ Examples of how the ID Card is regularly used in Estonia: . identity available to everybody in the O
world interested in running a location - digital signing of any documents
+ As a national ID card for legal travel within the EU for Estonian citizens independent international business '
+ As the national health insurance card online. ’ I?‘ft:‘{?e"r{r’::e?gl ‘evra::c:::i;:hle
+ As proof of identification when logging into bank accounts from a home computer only to Estonians
« As a pre-paid public transport ticket L e AR T
+ For digital signatures > sl . * Estonia is the first country to have a state-run
. « Fori-voting * el app store. The platform is called e-Residency
e « For accessing government databases to check one’s medical records, file taxes, etc and instead of games, calendars or yet anather
#For picking up e-Prescriptions word processor it gives you government”
’ Taavi Kotka, e-Residency Advisor
as
“’A‘%d he 2
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A

The results of e-Estonia .~ = e
« Transparency and accessibility in government =

« Safe, convenient and flexible exchange of
private, government and corporate data

« A healthier, better educated population with
easy access to social services

e L et o )

by ~. * Trust and confidence in services provided
W1 Saved time

Sources
v e-estonia com
www eas ee

T

Feedback from a citizen

* Proud of my country
» Want to share the experience with others
. Bein%an active citizen even if you live away
from home
+ Voting
+ Keeping documents up-to-date
+ Paying bills on time
» Reduced corruption and bureaucracy

-t
F_‘,N e

riy 2t
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By Julia Vassiljeva
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Research for Governance
and Policy Analysis

DR. MD. ZOHURUL ISLAM
MDS [R&C)

BPATC
zohuréB@gmail.com
CELL: 01716458964

Module: 5-Research for
Governance and Policy Analysis

» Module objectives: To orient the participants to

understand the necessity of public service
research and acquaint them with different
research aspects ond methods.

» Module Evaluation: Two Parts (part one:
Proposal-50 marks; part two: full report-150
marks)

Introduction U

-Any policy/ordinance

(A policy has a number of stages such as: problem identification;
setting objectives/agenda; decision-making; implementation; and
evaluation)

**What are the dimensions to be considered for policy evaluation?

-[Process; coherence: effectiveness efficiency; economic feasibility;
social feasibility; acceptability: sustainability; innovation and so on]

***Policy analysis tools-how you will analyze policy?

-[Stakeholder analysis; SWOT; PESTEL; impact; process; Cost-benefit-
cnclysls’: cost effective analysis; causal relationship/impact
evaluation;

Proposal stage (format)

Titie

Background of the study/Introduction
Problem statement
Justification/Significant/Rationale of the study
Research Objectives

Research Questions

Literature Review

Methodology (Research design)

¥y v v Vv VvYVvVVVYY

Reference

Full Report l_'

Title

Abstract

Background of the study/Infroduction
Problem stalement
Justification/Significant/Rationale of the study
Research Objeclives

Research Questions

Lilerature Review

Methodology (Research design)

Data Analysis and Findings {Discussion)
Policy Recommendation and Cenclusion
Reference

¥YYYYYYYYYYYY

Title

» According to Policy [very precise, SMART)

» Introduction: Context of background of the research [macro to
micro]

» Problem statement: Existing Knowledge gop
-what does the problem affect?

-what research has already been done?

-Is the problem a new one or an established one?

[
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Setting Objective ... u

» To evaluate....
» To assess ......

» To find out....

» To explore.....

» To investigate...

Research Questions

» How, what, which.....

» Do, does, has, have.....

Literature Review and References u

» Past work

» In-text citation
» References: Harvard style

Author(s) Last name, Initials. (Year) 'Article title', Journal Title (published online ahead of print Day
Month). Available at: DOI/URL (Accessed Day Month Year)

Istarm, MZ. (2024) Enhancing postraining evauation of annual nca agreement training: A fusion of
15QCA and antdficisl neural notwork approach’ Plos ONE 19(6).60305916.

hitgs tidol.ora/10.127/kurnal

Text formatting

» Word format

» Times New Roman

» 12 font size

» Automatic numbering

|
SCHEDULE FOR SUBMISSION b

» CMT OR MD WiLL DECIDE

» PRESENTATION (FINAL)
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Meeting the SDGs on Poverty, Health,
Education & Gender Equality-
Challenges and Wav forward

W—arve Education ot

203015

* Md. Atikuzzaman
MDS
BPATC, Savar, Dhaka
Cell: 0172-7778316

: I cannot teach anybody anything;
£ I can only make them think. socrates

I am always ready to learn although

_ I do not always like being taught-
Winston Churchill

Starting of 21%t Century
In human history, there was never been:

e So much wealth and so much poverty

* So much education, technology & information and
so much environmental degradation

® So much food and so much malnutrition

¢ So many population and so much communication
technology

1 B o B
ﬂf’" il K s m END POVERTY IN ALL ITS FORMS EVERYWHERE

ILLUSION: Think the directi

Your HAS PowER TO CHANGE The first Sustainable Development Goal aims to “End poverty in all its forms
THE DIRECTION OF THIS TRAIN.
-

everywhere”.

Target 1.1: Eradicate extreme poverty

Target 1.2: Reduce poverty by at least 50%

Target 1.3: Implement nationally appropriate social protection systems

Target 1.4: Equal rights to ownership, basic services, technology. and economid
resources

Target 1.5: Build resilience 1o environmental, economic, and social disasters

77 S . Target 1.a: Mobilization of resources to end poverty
Just THINK AND THIS TRAIN RUNS IN OPPOSITE DIRECTION.

Target 1.b: Establishment of poverty eradication policy frameworks at all level
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"If your plan
is for 1 year,
plant rice;

If your plan is § '

for 10 years,
plant trees;

Give me an educated mother, |
shall promise you the birth of a
civilized, educated nation

If your plan is
for 100 years,
educate
children.”

- Confucius

Basic questions of Quality Education

» What is the meaning of quality education? * Education empowered many other SDGs to be
achieved
» What are the factors determining quality education?

. ® Quality education breaks cycle of poverty
* Dimensions of quality education

) . . . ¢ Reduce inequalities and brings gender parities
* What is quality of life in education?
gn e Empower people everywhere to live more healthy and
¢ Why quality education is important? p : p : p Y y

sustainable lives

» How can teachers promote quality education? .
i ety s |t fosters tolerance between people and contribute

* How does quality education transform peoples life? more peaceful society.

_/
Definition by VVOB's

* A good quality education is one that provides all
learners with capabilities they require to become
economically productive, develop sustainable
livelihoods, contribute to peaceful and democratic
societies and enhance individual well-being.

® UNSECO promotes access to good quality education i P‘;i’““}; and P

: ) s secondary education ¢ Indicator 4.1.1: Proportion of
as human I‘lght (PlgOZZI. 2004) children and young people: (a) in
grades 2/3; (b) at the end of
primary; and (c) at the end of
lower secondary achieving at least

.

By 2030, ensure that all girls

Quality Education Goals
and boys complete free,

Academic excellence

Improve academic standard equitable and quality primary aminimum proficiency level in (i)
Applied learnin and secondary education reading and (ii) mathematics, by
7 e leading to relevant and sex

Lifelong academic skills effective learning outcomes.




1/28/2026

Equality, Equity and Justice

Equality Equity

3
>,

.
ountry comparison Bangladesh vs
Singapore
* Bangladesh * Singapore
. Independen?e 1971 . Independenc'e 1965 Equal scoess i quality pré- . '
* GDP per capita 2,820 § (2024)* GDP per capita 92,900 $ (2024 primary education ) l?d:la:iwr o
: : ; of children under 5 years of
. Corrupf:lon Index 151 (2024) Corrup_tmn Index 03 (2024) * By 2030 ensure thatall girls s waceslevs ity
* Education Expenditure ¢ Education Expenditure and boys have access to on track in health, leamning
10.67% (2023) 20.00% (2023) guahlty early :hﬂdhﬂﬁ:li and psychosocial well-being,
. . : ! kl . i evelopment, care and pre- b
Density 1 35054 (2?24) * Density 8 207 persq I.(I (2024) i e i y sex o
* Human Capital Ranking 128 ¢ Human Capital Ranking1 theyare ready for primary L |ﬂd'f-‘ﬂ'°"4-}-=;1dmt_lpaﬂ0ﬂ
1countries, 20: 20 ; rate in organized learning
(14 24) (ag) eduetion; (one year before the official
primary entry age), by sex

i)
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Ten tar

JLET TS —

gets to ensure quality education

4.4 Increase the number of people « Indicator .

Equal access to affordable

technical, vocational and higher . |ndicator 4.3.: with relevant skills for financial 4 4.: Proportionof
education Participation rate of success youth and adults with
youth and adults in By 2030, substantially increase the informationand
s communications
By 2030, ensure equal access for all formal and non number of youth and adults who

formal education and have relevant skills, including technology (ICT) skills,
training in the last 12 by type of skill

women and men to affordable and
months, by sex

technical and vocational skills, for
employment, decent jobs and

quality technical vocational and tertiary
entrepreneurship.

education, including university

Ev L
-Fen targets to ensure
[ wearran ]
o P

4.5 Eliminate all discrimination]
in education

e numeracy ¢ Indicator 4.6.1: Percentage
e By 2030, eliminate gender _ . s Fr e
'y S % A Indicator 4.5.1: Parity indices of population in a given age
disparities in education and  (female/male, vuralfurban, rrfu pachievin aﬁe " -
ensure equal access to all Ith quintile and group 8 e
q ottom/top wealth quintile an By 2030, ensure that all youth g .4 evel of proficiencyin

levels of education and  others such as disability status, and a substantial proportion of functional (a) Bcacyarid (5)

vocational training for the indigenous peoplesand conflict-
vulnerable includi%g persons  Affected. s data  become adults, both men and women  numeracy skills, by sex
4 available) for all education achieve literacy and numeracy

with disabilities, i_ndigenm_:s indicators on this list that can be
peoples and children in  disaggregated
vulnerable situations.

4.7 Education for
sustainable development
and global citizenship

4.A Build and upgrade TARGET A
inclusive and safe schools

Build and upgrade education
facilities that are child,
disability = and  gender
sensitive and provide safe,
non-violent, inclusive and
effective learning
environments for all.

Education for sustainable
development and  sustainable
lifestyle , human rights, gender
quality, promotion of a culture of
peace and non-violence, global
citizenship and appreciation of
cultural diversity and of culture’s
contribution  to  sustainable
development.

178 4




Ten targets to ensure quality education

4.B Expand higher education
scholarships for developing
countries

By 2030 substantially expand globally
the number of scholarships available to
developing countries

Enrolment in  higher education,
including vocational training and
information and  communications
technology, technical, engineering and
scientific programmes, in developed
countries and other developing
countries.

1/28/2026

[ R _ .
Ten targets to ensure quality education

Increase the supply of qualified
teachers in developing countries

By 2030, substantially increase the
supply of qualified teachers, including
through international cooperation for
teacher training in  developing
countries, and small island developing
states.

vl S
—  SDG-4 Challenges
¢ Quantity and Quality

¢ Well-qualified motivated teachers

* Relevant teaching and learning methods and
content

» Sufficient budget

* Relevant competencies for life and work within
new global landscape

¢ Information and communication technology (ICT)

e Safe, healthy, gender-responsive, inclusive,
resourced environments

SUNG T R |
Initiatives to improve the Quality
® Free books distribution
* DSHE Project

* Nationalization of educational institutes
e Special initiatives in Char and Haor areas

* Special initiatives for Hill areas
* MPO decentralization
* Enhancement of teachers facilities

® 5000 more digital labs to set up in
secondary schools

e Teacherstudent ratio

Tt [} i
W g af (&

/ ‘ i o
SDG-4 Challenges

* Based on ideology of country, focus on ethics,
norms, values, culture

» Appropriate assessment of learning outcomes

¢ Teacher-student ratio

e Drop out of students

¢ Rohinga Issues

’ g

Introducing area-wise
schooling system

a1
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Ly ol B
SDG -3 Nine targets to ensure Health &
Wellbemg

v [l 2 S o &l v o B w [0 [ . S 3
~8DG-3: Nine targets to ensure Health & ——SDG-3: Nine targets to 0 ensure Health &
Wellbeing - Wellbemg -
PREVENTAND TRAT SUBSTRNCEABCSE .

O CS OSEIAD
T EPETECAE AT AANGAD
| N

«mn~ " IMPROYE EARLY WARMG SYSTENS FOR
GLOBAL HEAITH RISKS

Gender or Sex?

Gender or Sex?
1. Women give birth to babies, men do not.

5. Boys don’t cry. Girls are emotional.
2. Girls are gentle; boys are rough.

6. Boys are good at math and science and girls
3. Women breastfeed babies; men can are good at language and history.
bottle-feed babies.

7. Women will do more housework than men.

4. Surgeons are men; nurses are women. . .
= g 8. Boys’ voices break at puberty, girls’ do not.
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—Gender equality and the SDGs

« Goal 5includes g key targets, 6 substantive and 3 on means of implementation. Strong focus
on transformative change.

+ 5. gives substance to CEDAW (The Convention on the
Elimination of All Forms of Discrimination Against Women)
through a key indicator on ending all forms of discrimination
against women and girls.

5.2 and 5.3 deal with serious violations of women’s and girl’s
rights - all forms of violence including trafficking and sexual
and other types of exploitation; child, early and forced
marriage, and FGM (Female Genital Mutilation ).

+ 5.4 introduces for the first time a focus on recognition of
unpaid care work.

1/28/2026

ot O Lo oS
—Gender Equality and the SDGs Cross
Cutting Issues

+ 5.5and 5.6 deal with realization of right to full and effective
participation in decision-making, and universal access to
SRHRR - in line with Cairo and BPfA (Beijing Platform for
Action).

« Target 1.b - gender sensitive development strategies;

+ Target 4.a education facilities that are child, disability and
gender sensitive - and safe, non-violence and inclusive.

+ Target16.b - non-discriminatory laws and policies for
sustainability.

+ Target 1718 - disaggregation of data by “income, gender, age,
race, ethnicity, migratory status, disability, geographic location
and other characteristics relevant in national contexts”

il it 0O @ i ¥
What’s New in the SDGs?
A stand alone goal on GEWE

(Gender Equality & Women's
Empowerment)

Over 40 gender related

targets on GEWE
mainstreamed across diverse
goals

Goals are very ambitious- call
for an “end” in some cases

In Bangladesh, the percentage of female officials in public administration was 19.62
percent, while it was 22.64 percent in the field administration.

As of January 2021, there were 15,163 policewomen in the Bangladesh Police, which is

only 7.92% of the total personnel
Rural participation of women in work is 50.89% and 22.59% in urban areas.

noc aosa

2 million copies of the
book titled "How to
change ﬂour wife" were

soldin a week.

Then publisher realised

of the.spelling mistake.

[t was corrected How
to.changeyyour life’.
Only ten copies sold.

i Mg i (T : i ¥
Barriers to women’s participation in mainstream economic activities

4. = Tadb~
Recognise women as actors in effectively
adanis 1 Lgaaie cha

ot - w g oA i ) :
—""  Critical Areas of concern

» The Role of Women in the family as home maker: No Holiday for

Mothers!!!

P The burden of poverty on women

P Unequal access to education and health care

P Inequality in economic structures and policies

P Inequality in the sharing of power and decision-making at all
levels and protection of women's human rights

P Gender inequalities in the management of natural resources and

the environment
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llenges

‘People are made, not
born’

— Root causes & Cha

® Paternal family mindset

« Sociallyand culturally -
* Women are cool and shy = ‘3‘53‘"
+ Village women are scattered

» Acknowledgement, honor, recognition, respect for their

The Growth Mind-set

contribution by themselves
e Proper implementation of existing Law and acts

* Safetyin the work place not ensured

» Sexual Harassment

GROUP Theme

¢ Goal 1 : Poverty Reduction — — ' '

¢ Goal 3: Good Health and Well-being Thank you 'or your patlence
¢ Goal 4: Quality Education t, ¥ O 3
* Goal 5: Gender Equality . N | d N P
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Project Preparation
Project Approval Process

Md Shamimul Haque
Additional Secretary
Ministry of Industries

National Trainer (Public Procurement, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in Development Studies, GRIPS University (Japan)

Masters in Public Procurement Mgt., Turin University (ltaly)
1

>

ar

P

Points to be Discussed

= What is Project

roject Preparation

Project Approval Process

\

Gross Domestic Product (GDP)

GDP is the total value of everything
produced by all the people and
companies in the country in a year.

GDP (Y)=C+I+G+ (X-M)
Where, C = Private Consumption
I = Private Investment
G = Government Expenditure
X = Export
M = Import

Concept of Project

» Concept of project is not new. Has been in use

for hundreds of years.

Pyramids

Great Wall

Taj Mahal
Panama Canal etc

\\

Definition of Project

A temporary endeavor undertaken to create
Unique Product, Service, or Result which has a
clear start and a clear finish.

| clear start

[Unique I and finish
!

Definition by PMI

o | /
—
—

»

A project can create:

A product that can be either component of another

item or an item in itself,

A service or a capability to perform a service,

An improvement in the existing product or service
lines;

A result, such as an outcome or document.
PMBOK, 6th edition

\\




Definition of Project

British Standards Institute:

“Project is a unique set of co-ordinated
activities, with defined starting and
finishing points, undertaken by an
individual or organization to meet
specific objectives with defined schedule,
cost and performance parameters.”

T :

So Project can be defined as:

Project is a time bound action plan to achieve
specific objectives with specific resources,
budget and performance parameters in
certain location.

T ,

Project

Project: A Project is a temporary endeavor undertaken to
create a unique product, service, or result.

A project can create:

1+ A unique product that can be either component of another item or an item in
itself,

2 A unique service or a capability to perform a service ( e.g., 2 business
function that supports production or distribution),

3 A unique result, such as an outcome or document (e.g., @ research project
that develops knowledge that can be used to determine whether a trend
exists or a new process will benefit society)

4 A unique combination of one or more preducts, services, or results (e.g., a
software application, its associated documentation, and help desk services).

\

— PMBOK, Gth edition

Characteristics of Project

- Specific objectives
Clear beginning and end
+  Temporary
+Unique output/service
- Specific resources
- Specific budget

Origin of Project Concept

Problem:

(1) Poverty of a region

(2) Poor Communication of an area
(3) Traffic Jam of a City

\

e g |
Food deficit Fa \
Inequitable
& Distribution

of Wealth

Hi-population ikt
growth

ploy

opportunities

\
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Concept of Project Problem

Vision :
(1) Poverty free country
(2) Improved Communication Existing _ Desired
(3) Developed Traffic System Situation Project Position
- Program: A program is a group of related Projects and Operations
projects or sub programs managed in a
coordinated way to obtain benefits and control, Projects Operations
not available from managing them individually. « Create own charter, « Semi-permanent charter,
organization, and goals organization, and goals
« Portfolio: A portfolio refers to a collection of « Catalyst for change + Maintain status quo

« Standard product or

projects, programs, sub portfolios, and =Alnigue: product orseryice service
i . » Heterogeneous teams
operations managed as a group to achieve o + Homogeneous teams
! o « Start and end date « Ongoing
strategic objectives.
PMI- PMBOK

Project Management

Project management is the application of ‘, 5 Process Groups

knowledge, skills, tools, and techniques to i' 10 Knowledge Arsas !
\

project activities to meet the project
» 49 processes

requirements.




Process Groups

1. Initiating

5 Process Groups

2. Planning 1 2 3 4 5
. Executin —
3 uting Initiating | Planning | Executing | Monitoring | Closing
4. Monitoring and Controlling and and
Controlling
5. Closing
n 1
Knowledge Area Process Group
Knowledge
Area
_ = Initiating Planning Executing Monitoring Clesing
1. Project Integration Management Controlling
2. Project Scope Management Incegraton
. Scope
3. Project Schedule Management e
4. Project Cost Management Cost
5. Project Quality Management Quality
) Resources
6. Project Resource Management
: . 5 c icati
7. Project Communications Management -,
8. Project Risk Management e
9. Project Procurement Management Procurement
KMM e [~~~ Stakeholders
n
Process Group Process Group
Kno;:::dge Initiating Planning Executing Monitoring Closing Kn;v::zdgn
Controlling Initiatin Planning Executing Monitoring | Closing
g Controlling
Integration | +Develop |- Oevelop project mgt. +Direct & manage | *M & C project | «Close
Project plan project work work projector Resources +Plan resource mgt * Acquire *Control
charter *Manage project | +Perform phase » Estimate activity resources resources
knowledge integrated resources +Develop team
change cantrol *Manage team
Scope - Plan scope mgt +Validate scope Communicaton +*Plan communication mgt | - Manage « Monitor
- Collect requirements +Control scope communicatons | communicatons
+ Define Scope
- Create WBS Risk «Plan risk mgt +Implementrisk | +Monitor risks
Schedule - Plan schedule mgt ~Control ey dok o | repores
T « Define l:‘l:‘:i ’ schedule :r,':::m quelaiva "’kk
- Sequence activities -Pl.ln r::cm &
- Estimate activity
duration Procurement «Plan procurement mgt «Conduct «Control
+ Develop schedule procurements procurements.
Cost + Plan cost mgt +*Control costs Stakeholders Identify | + Plan stakeholder *Manage +Maonitar
- Estimate costs stakehol | engagement stakeholder stakeholder
« Determine budget ders engagement engagement
™1 Quality « Plan quality mgt =Manage quality | *Control quality [~ N




Initiation Process Group

—_—

Develop Project Charter

2 |Identify stakeholders

Planning Process Group

1 | Develop Project Mgt. Plan 13 | Determine Budget

2 | Plan Scope Management Plan 14 | Plan Quality Management

3 | Collect Requirements 15 | Plan Resource Management

4 Define Scope 16 | Estimate Activity Resources

5 |Create WBS 17 | Plan Communications Mgt.

6 |Plan Schedule Management Plan | 18 | Plan Risk Management

7 Define Activities 19 | Identify Risks

8 | Sequence Activities 20 | Perform qualitative risk analysis

9 | Estimate Activity Durations 21 | Perform quantitative risk analysis
10 | Develop Schedule 22 | Plan Risk Responses

11 | Plan Cost Management 23 | Plan Procurement Management
12 | Estimate Costs 24 | Plan Stakeholder management

Executing Process Group

-

Direct and Manage Project Work

Manage Project Knowledge

Manage Quality

Acquire Resources

Develop Project Team

Manage Project Team

Manage Communications

Implement Risk Responses

Wi N0 &| W N

Conduct Procurement

Manage Stakeholder Engagement

=
o

BATCONSIE 180

Monitoring and Controlling Process Group

Monitor and Control Project Work

Perform Integrated Change Control
Validate Scope

Control Scope

Control Schedule

Control Costs

Control Quality

Control Resources

Monitor Communications

Monitor Risks

VWio(N || b|win] =

[
o

Control Procurements

=
-

Monitor Stakeholder Engagement

[
N

Closing

| 1 |Close Project or Phase

BATCOUNE 1203006

A Balanced Project

Quality

e
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Project Cycle

Initiation/
Appraisal

Approval
"

mPre-implementation » Project Initiation
» Appraisal
» Formulation
» Approval
m Implementation »Executing
» Monitoring
m Post-implementation » Closing
~ Evaluation
\\*hu.(

Project Cycle

Types of Project

According to Nature of project

» Development Project
» Technical Assistance Project

»  Feasibility Study Project

\\ )

Types of Project

Development Project:

Projects having mainly investment components
such as construction of power station, Industry,
building, road, highway, culvert and bridge, air
port, sea port, embankment etc which usually have
physical existence.

» Can include Goods, Works and Services

» having or not having TA components

w;mp_

Technical Assistant Project: Improvement of
institutional capacity, transfer of technology and
development of human resources through -

» consultancy

» local/foreign training/fellowship/study

» supply of equipments, goods, transports etc

» Services

TA Does not include works

Feasibility Study

For large investment, feasibility study is required.
The study should examine -

» Demand for the product or service

» Expected beneficiaries

» Availability of resources

» Investment cost

» Expected benefits

» Impacts

— q
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Project Feasibility

» In feasibility we assess a project in order to make
decision regarding future course of action.

» Types:
= Technical
= Financial
= Economical
> Environmental
= Social etc

» These are not independent but they are closely
dependent on each other.

Types of Project
According to Source of Funding

GOB Funded Project
+ Foreign Assistance Project
Own Funded Project

* JDCF Project (GOB Nature)

\\

Used Format

(1) Investment Project:
Development Project Proposal (DPP)

(2) Technical Assistance Project :
Technical Assistance Project Proposal (TAPP)

(3) Feasibility Study Project:
Feasibility Study Project Proposal

\

Project Initiation Context

Satisty Stakeholder
Requests or Noeds

Requlremants

Meet Regulatery.
Legal, or Soc“l:r

Project
Craate, impreve, tmplement or
or Fix Products. Change Business
Procasses, of ot Technological
Sorvicos Stratemien
_-\ Figure 1-2. Project lnitiation Context
—_—

Project

« Temporary Endeavor
+ Projectdrive change
« Projects enable business value creation
* Net quantifiable benefit ( tangible, intangible, or both)
+ Project Initiation Context
= Meet regulatory, legal, or social requirements;
= Satisfy stakeholder requests or needs;
= Implement or change business or technological strategies; and
= Create, improve, or fix producls, processes, or services.

= PMBOK, 6th edition

Factors that Lead to the Creation of a Project

- New Technology « Stakeholder Demands

. Competitive Forces - Legal Requirement

« Material Issues - Business Process Improvement

- Political Changes « Strategic Opportunity or

. Market Demand Business Need

+ Economic Changes + Social Needs

. Customer Request - Environmental Considerations

\
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Typical Cost and Staffing Levels Across a Generic Project
Life Cycle
i i
T | Starting | Organizing and | Carrying out the wark Closing
| e | prpanng | the
o | Pt | [ TP Gttt b [ 5 . project
= ¥ Iy
g B 0
= | i . i
= | I i A
2 | o i Y
5 Ll n
- r—
Project Accepted Archried
m--;uua Chater WW:M Detsverabies Project
Outputs Time > Documents
—
Figure 2-8. Typical Cost and Statling Levels Across & Generic Project Life Cycle Structure
™

Impact of Variable Based on Project Time

HEh| Risk and uncertainty

Degree ———

Project Time ————>

T Figure 2-9. lmpact of Variable Based on Project Time

Project Phase

Projects may be separated into distinct phases or subcompenents. These
phases or subcomponents are generally given names that indicate the type of
work done in that phase:
+ Concept development,
+ Feasibility study,
« Customer requirements,
« Solution development,
+ Design,
+ Prototype,
+ Build,
« Test,
« Transition,
« Commissioning,
« Milestone review, and
Lessons learned

Organizations involved in Project Processing

» Executing Agency
» Ministry/Division
» Planning Commission

\

XY

Investment Project Processing

» Consider National Strategic Policy such as Five Year
Plan/Perspective Plan, Sustainable Development
Goals(SDGs), Sectoral Priority etc.

» Resource of MTBF, Duplication of project, Regional
disparity, Climate change, Environment, Gender etc.

» Implementation period should be within 3 years except
special project

\

~ s

Investment Project Processing

» For project of Roads and Highways consider Project
Appraisal Framework(PAF)

» Executing Agency prepare project document in DPP
Format and send it to administrative ministry

» Planning Wing/Branch of Ministry examine the DPP and
place it to the Project Scrutiny Committee headed by
secretary.

\

[“¥S
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Investment Project Processing (con.)

» Related documents (NPV, BCR, IRR Calculation Sheet)
should be attached in DPP (if applicable)

» Ministry sends 20 copies of DPP to Planning
Commission for approval

» Necessary steps should be taken for land acquisition (if
necessary)

\

w0 &

Divisions of Planning Commission
6 Divisions -
» Socio-Economic Infrastructure Division
» Physical Infrastructure Division
» Industries and Energy Division
» Agriculture, Water Resources and Rural Institutions
Division
» Programming Division
» General Economics Division (GED)

\

ow

Investment Project Processing (con.)

» For large project involving different ministries/
agencies/sectors of Planning Commission Concerned
Sector Division will coordinate

» After receiving DPP from Ministry, Sector-Division of
Planning Commission complete appraisal

» After examining, Planning Commission place the DPP

to Project Evaluation Committee (PEC) meeting

[ PRCds_headed by member of Planning Commission

5
1

Project Evaluation Committee (PEC)

01 | Member, concerned Sector Division of the Plan. Com. Chairperson
02 | Chief, concerned Sector Division of the Plan. Comm Member

03 | Representative of Programming Division, Plan Com. Member

04 | Representative of General Economics Division, Plan Com Member

05 | Representative of concerned Sector of IMED Member

06 | Representative of ECNEC Wing of Planning Division Member

07 | Representative of the sponsoring Ministry/Division Member

08 | Representative of Finance Division Member

09 | Representative of Economic Relations Division (if aid) Member

10 | Representative of M/o. Public Administration Member

11 |Representative of Mfo. Forest, Environment & Climate Ch Member

12 | Representative of Mfo. Woman and Children Affairs Member

13 We concerned Executive Agency Member

14 [ Joint Chief, cone@med-Secter Division of the Plan Comm. Member Sec

Project Evaluation Committee (PEC)

Terms of Reference:

® Appraisal of acceptability of Development
projects

® Examination of Financial, Economic and
Technical viability of Development Projects

® Examine the Log Frame and relevancy of
objective

® Suggest in the DPP necessary amendment/
modification / alterations if necessary

® Formulate recommendations for approval
competent authority

W

Investment Project Processing

» PEC Recommend for approval or for necessary
modification

» PC can send DPP to Ministry for recast

» Otherwise PC place it to the approval authority
according to project cost

» Approval authority
= Honorable Planning Minister or
> ECNEC

\

B
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Investment Project Processing (con)

» If project cost up to 50 crore, Hon’be Planning
Minister approves it

» If project cost above 50 crore, ECNEC approves it

\\

wwn

Executive Committee of National Economic Council (ECNEC)

- Hon'ble CA - Chairperson
- Minister for Finance - Alternate Chairman
= Other Members:
« Adviser, Planning and Education
- Adviser, Law, Justice and Parliament Affairs
- Adviser, Local govt., Rural development and Cooperative
« Adviser, Foreign Affairs
- Adviser, Home Affairs & Agriculture
+ Adviser, Industries and Housing & Public Works
+ Adviser, CA Office
. Adviser, Power, Energy and Mineral Resources
. Adviser, Environment, Forest and Climate Change
. Adviser, Posts, Telecommunications and Information Technology
+ Adviser, Youth and Sports
+ Concern Adviser

\

L

ToR of ECNEC

» Approves projects (cost over Tk. 50 crore)

» Reviews projects’ implementation

» Considers Public Private Partnership (PPP) proposals
| » Monitors economic situation & economic activities
» Policy review

» Consider measures & impact relating to aid of the

development partners

T~ ,

Revision of Investment Project

Why Revision

» If planned objectives are not achievable and needs
some adjustment;

» If design needs to change;

» If total cost or implementation period of project
increase/decrease;

» If have to include new items, change in personnel,
vehicle and mode of finance etc

\

@

Revision of Investment Project

» Two times revision allowed
» No post facto approval

1st Revision:
» Prepare in RDPP format.

» Concerned Ministry approve Revised Project whether
cost increase/decrease (from original cost) up to15%
or in amount BDT 40 crore (which is less)

» With the recommendation of DPEC under conditions

\\\

o v

Departmental Project Evaluation Committee
01. | Secretary of concerned Ministry /Division Chairperson
02. | Representative of concerned Sector division of Plan. Com. Member
03. |Joint chief/Deputy chief of concerned Ministry/Division Member
04. |Representative of Finance Division Member
05. |Representative of Economic Relations Division Member
06. |Representative of M/o Public Administration Member
07. |Representative of concerned Sector of IMED Member
08. |Representative of M/o. Environment and Forest Member
09. |Representative of M/o. Woman and Children Affairs Member
10. |Representative of Programming Division of Plan. Com. Member
11. |Representative of General Economics Division Member
|| 12. | Representative of NEC-ECNEC Wing of Planning Division Member
13. |H cerned Executive Agency Member -
0
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15t Revision of Investment Project (con.)

» If project cost increase/decrease 15%- 25% (from
original cost) or in amount BDT 50 crore (which is
less) Planning Minister approves

» If project cost change above 25% but total project
cost remains within BDT 75 crore, Planning
Minister approves

» All other cases ECNEC approves

e :

Revision of Investment Project (con.)

2nd Revision:

» Increase of total project cost up to 25% or BDT 50
Crore in amount (less), Planning Minister approves

» If change in project cost above 25% but total project
cost remains within BDT 75 crore, Planning Minister
approves

» All other cases ECNEC approves

3rd Revision: With the permission of Planning Minister

tarts the revision processing

[y

No Cost Time Extension of Investment Project

» Respective Ministry extends project duration up to 1
year with the recommendation of IMED before 2nd
revision & also of ERD (if applicable)

» For more than one year or 2" time extension
Planning Commission member approves

» For 3 time Planning Minister extend project duration

\

o

TA Project Processing

» Executing Agency prepare project document in TPP
Format and send it to administrative ministry

» Planning Wing/Branch of Ministry examine the TPP

» If total cost up to 10 crore and proportion of GOB
within 30% of project cost, have to place it to DSPEC
meeting

» Respective Minister approves TPP with
recommendations of DSPEC

\

N

Departmental Special Project Evaluation Committee (DSPEC)

01. | Secretary, Ministry/Division - | Chairperson
02. | Representative of concerned Wing of the Plan. Com. - | Member
03. [ Representative of concerned Ministry/Division - | Member
04. | Representative of Economic Relations Division (ERD) - | Member
05. | Representative of concerned Sector/sub-sector of IMED |- | Member
06. | Representative of M/O. Establishment - | Member
07. | Representative of Finance Division - | Member
08. | Representative of National Board of Revenue (NBR) - | Member
09. | Representative of GED - | Member
10 |Representative of SICT Member
11 | Representative of Programming Division Member
12 |Representative of ECNEC Wing of Plan Div Member
Member

li‘wa Executive Agency

no

TA Project Processing (con.)

» Ministry send the TPP cost above 10 crore or
GOB contribution above 30% to Planning
Commission (PC)

» PC place it in SPEC meeting
» SPEC headed by Member

» Planning Minister approves TA Project upto 50
crore with the recommendation of SPEC.

» Above 50 crore ECNEC approves

LYY
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Special project Evaluation Committee (SPEC)

» Concerned Member, Plan.Com.—Chairman

» Representative of concerned Ministry/Division
» Representative of Programming, PC

» Division Chief of concerned sector division of PC
» Representative of M/O Establishment

» Representative of Finance Division

» Representative of IMED

» Representative of Economic Relations Division
» Representative of M/O Science & Technology
» Representative of NBR

» Representative of GED

» Head of the Executing agency

~ o

Revision of TA Project

» Two times project revision allowed
» No post facto approval

» If need 3t revision- Prior permission from Planning
Minister for processing

Ist Revision:
o Prepare in RTPP format.

o Ministry approve Revised Project cost up to 25%
increase/decrease or up to BDT 20 crore (which is
less) with the recommendation of DSPEC

\

@ o

Revision of TA Project (con.)

» If cost increase/decrease above 25% or above 20
crore, Planning Minister approve

2nd Revision:

» Planning Minister approve it irrespective of cost

» Any revision with time extension need the
recommendation of ERD if have foreign aid

\\

oo

Time Extension of TA Project without cost

» Respective Minister extend project duration up to
1 year with the recommendation of ERD

» For more than one year or 2" time extension
Planning Commission member approve with the
recommendation of ERD

» 31 time extension by Planning Minister

\ »

Project Approval
Development Projects Self Financed Projects
1 are approved by the
[ - T Minister of Sponsoring
Technical Assistance | | Ministries.
Projects
e 1
‘ 1 s i l
Minister in ECNEC is Minister of Minister of ECNEC
charge of the sponsoring Planning approve
Planning is the Approval approves approves s
Approval Authority Projects Projects Projects
Authority of of Projects cost up to cost over cost
Projects Costing Tk. 10 Tk. 10 over Tk.
Costing up to over Tk. Crore & Crore & 50 Crore
Tk. 50 Crore 50 Crore GOB 30% GOB 30%
=
\\:___“‘
e —— 7
—

4\¢\ANK yo(/

—
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PROJECT STAKEHOLDER ANALYSIS

K

STAKEHOLDER

e
—" &=
Stakeholder

L ] @

{"i”swmuomnn MANAGEMENT

+ Identify, prioritize and engage the people, groups, or organizations that could
impact or be impacted by the project, an appropriate way can mean the difference
between project success and failure,

* Analyze stakeholder expectations and their impact on the project,

* Develop approp: 8¢ gies for effectively engaging stakeholders
in project decisions and execution.

Stakeholder identification, prioriti and
updated at least

STRKEHOLDER MANAGEMENT

should be revi d and

« The project moves through different phases in its life cycle,
* Current stakeholders are no longer involved or new stakeholders become

' with stakeholders to und d needs members of the project,
and expectations * There are significant changes in the organization or the wider stakeholder
+ Focusing on stakeholder satisfaction as a key project objective. community.
O O
PROJECT STRKEHOLDER MANAGEMENT
Planni E i M &C Closing

Identify Plan stakeholder k! Manage Monitor
i engagement engagement
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\ Identify stakeholder

Tools & Techniques

Outputs

|

.1 Stakeholder
.2 Change requests

.3 Project management plan

.1 Expert judgment
.2 Data gathering
* Questionnaires and surveys
* Brainstarming updates
.3 Date analysis * Requirements management
* Stakeholder analyiis plan
* Document analysis « Communications
.4 Data representation monagement plan
* Stokeholder mopping/ * Risk management plan
representation + Stakeholder engagement
.5 Meetings plon
.4 Project documents updates
* Assumption log
+ lssve log
* Risk register

L | Project charter

‘ 2 Business documents
* Businen cave

| * Senefin monagement plan

| 3 Project management plan

| * Communication manage ment

plan
* Stakeholder engagement plan
A Project documents
* Change leg
* inwwe log
* Requiremenn documentanian
5 Agreements
6. EEFy
7. OPAs

Stakeholder analysis results in a list of stakeholders and relevant information such as
their positions in the organization, roles on the project, “stakes,” expectations, attitudes
(their levels of support for the project), and their interest in information about the project.

' stakes can be-

Interest; affected by a decision.
Rights (legal or moral rights).
Ownership; legal title to an asset.

) ledge (Specialist k ledge)
Contribution (resources or advocacy).

Now | uadarstand why they

®

STAKEHOLDER MAPPING

Power/interest grid, power/influence grid, or impact/influence grid. Each of these
techniques supports a grouping of stakeholders according to their level of autherity (power),
level of concern about the project’s outcomes (interest), ability to influence the outcomes of
the project (influence), or ability to cause changes to the project’s planning or execution.

Salience model. Describes classes of stakeholders based on assessments of their power
(level of authority or ability to influence the cutcomes of the project), urgency (need for
i di ), and legiti y (their invol i

is appropriate).

wen et e,
-8
L e
Satrited Clely
H
A F
Powr t e
-6 | e |
Moviter Vewy | —_—
Soewm thad bdormed | ®an ({1
- A ] Compesance 0
/
e
tow tterest Her Stakeholder cube @ @

STAKEHOLDER REGISTER

Contain information about identified stakeholders include but not limited to
¥ Identification information. Name, organizational position, location, contact details, and role
on the project.

v s, expectations, potential for influencing or

. Major req
impact project outcomes.
¥ Stakeholder classification. Internal/external, impact/influence/power/interest,

upward/d, df d/sideward, or any other classification model chosen by the PM.
= O - R e — ey,
STAKEHOLDER REGISTER \
Project Titter. - PR — L ——.
Poumon Rote Contact Requirements | Expecianons | influence | Classificavon
Information

Plan
Stakeholder
Engagement

The process of developing approaches to involve project stakeholders based on their
needs, expectations, interests, and potential impact on the project.

®
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Stakeholder Engagement Plan

The first version of the stakeholder engagement plan is developed after the
initial stakeholder community has been identified. The stakeholder
engagement plan is then updated regularly when-

v Start of a new phase of the project;

¥ Changes to the organization structure or within the industry;

¥ When new individuals or groups become stakeholders and current
stakeholders are no longer part of the stakeholder community and

¥ Outputs of other project process areas require a review of stakeholder
engagement strategles.

Plan Stakeholder Engagement

Inputs

1 Project charter

22 Project monagement plan
+ Resource monagement plan
+ Communicatiors manogement
pkn

+ Avwmpiion log
* Change log
* e log
* Project schecuds
* Rink register
* Stakeholder regiter
A Agresments
.5 EEFy
& QPAs

Tools & Techniques

.1 Expert judgment
.2 Data gathering
* Benchmarking
.3 Dato analysis
* Assumption and constraint
analysis
* Reot cause analysis
.4 Dechion moking
* Prioritization /ranking
-5 Data representation
* Mind mapping
* Stokeholder engagement
atiessment matrin

6 Meelings

Qutputs

.1 Stakeholder engogement
plan

STEKEHOLDER ENGAGEMENT ASSESSMENT MATRIX

A t t matrix supports comparison between the current
levels of stakeholders and the desired eng levels required for ful

project delivery.

The engag t level of stakeholders can be classified as follows:

© Unaware, Unaware of the project and potential impacts.

o Resistant. Aware of the project/potential impacts but resistant/unsupportive of the work or
outcomes of the project.

Neutral. Aware of the project, but neither supportive nor unsupportive.

Supportive. Aware of the project/potential impacts and supportive of its outcomes.
Leading. Aware of the project/potential impacts and actively engaged in ensuring that the
project is a success.

o0 o0

Stakahold = ooa s 0 e
Stakeholder 1 c ]
Stakeholder 2 [ [
Stakeholder 3 [ O

Sapun

L
Merenng pitersorny

Bras
By P
s warbonges

it g

“
et omgotinn

-+ Dawnes:

Mind mapping Mind mapping is used to visually organize information about stakeholders
and their relationship to each other and the organization.

4 Customens -

L

Trade unerm

3 emazon ¢

Comgestor,

Empoyees

i Covertereet

Identify and
classity key
stakoholdars

An effective plan that recognizes the diverse information needs nf the projuct 's stakeholders is
developed early in the project life cycle and is revi d and up d

Manage Stakeholder Engagement

Inputs

1 Projsct management plan
*C

Tools & Techniques

.1 Expert judgment

plan
* Risk management plan
* Stakeholder engagement plon
* Change management plan
.2 Project documents
* Chonge log
* have log
* Lessons learned register
* Stokeholder register
.4 Agreements
5 EEFs
.6 OPAs

2 C ion skills
* Feedback
.3 Interpersonal and team skills
* Conllict management
* Culurol owareness
* Negotiation
+ Observetion /converation
* Paliticol owareness
4 Ground rules
-5 Meetings

Qutputs

l -1 Change requests
.2 Project management plan
updares
+ Communkations monagement
plan
* Stakeholder engagement plan
.3 Project documents updates
+ Change log
* lsswe log
* Lessons learned regiter
* Srakeholder regitter
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' Monitor Stakeholder Engagement

Inputs

.1 Project management plan
+ Communcatom manogement
plon
* isk manogement plan
* Siohehclder engogement plon
+ Change management plon
.2 Project documents
+ Chonge log
« he log
* Lamem learned regier
* Stakahcider raginter
4 Agreements
5 EEFs
6 OPAs

Tools & Techniques

.1 Expert judgment

.2 Communication skills
« Feedback

.3 Interpersonol and team skills
* Conflict monagement
* Cultural awareness
* Negatiation
* Observation/conversation
* Polifical owareness

.4 Ground rules

.5 Meetings

Outputs

‘ .1 Change requests
.2 Project management plan
| updates
|+ Communications
| management plan
+ Stakeholder engagement
plan
.3 Project documents updates
| nEea
* lssue log
‘ * Lessons learned register
* Stokeholder register

PROCESS CHECK

—

The process of developing approaches to involve project stakeholders based on their Plan Stakeholder

needs, expectation, interests, and potential impact.

The process of
for engaging stakeholders.

Monitor Stakeholder

e e,

The process of communicating and working with stakeholders to meet their needs Mazage Sabeholder

and expectations.

he process of identifying project stakehalders regularly and analyzing and

Identify Stakeholders
evant information regarding thelr interests, involvement,

documenting rel

317)

®

199




1/28/2026

Critical Path Method(CPM) &
Program Evaluation and Review Technique(PERT)

Md Shamimul Haque
Additional Secretary
Ministry of Industries

National Trainer (Public Procurement, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in Development Studies, GRIPS University (Japan)
Masters in Public Procurement Mgt., Turin University (Italy)

CPM Contd.

Critical Path Analysis is an effective and powerful
method of assessing

Tasks which must be carried out in planned time
* Where parallel activity can be carried out

* Shortest time in which project can be completed
* Resources needed to achieve project

* Sequence of activities, scheduling, and timings
involved

* Task priorities

CPM Approach

Break project into activities necessary for completion
Determine sequential relationship of operations
Create time estimates for each operation

Find the project Network

Determine “free float "and “total float

Establish time-cost relationship

Establish scheduling variations

Determine most favourable balance between time-
cost

a0

SN

Critical Path Method(CPM)

* CPM calculates

-total duration of the project

-the carliest and latest that each activity can start and
finish without making the project longer

* Determines “critical” activities on the longest path)

Prioritize activities for the effective management and
to shorten the planned critical path of a project by

- fast tracking (performing more activities in parallel)

- shortening durations of critical path activities by
adding resources

CPM Example

Suppose we have to estimate time and cost
of a project named “X" using CPM

CPM Mechanics

*  Work Breakdown Structure

*  Activity Time Estimation

* Project Network Development
* Network Time Calculations

* Scheduling with Critical path

CPM (cont)
Project Activities:
SL No. Activities Duration | Predecessors
A [I'rain workers 7
B [Purchase row material 3
C  Manufacture product 1 6 A,B
D  Manufacture product 2 3 AB,C
E  [Test product 2 3 D
F _ Assemble products 1 & 2 2 C,E

Predecessor-Activity “A & B™ should be completed

before beginning the activity “C”
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.

CPM (Contd)

Float(slack) -amount of time that a task can be delayed without
causing a delay to subsequent tasks(free float)and project completion
date(total float)

Critical path is the sequence of activities which add up to the longest
overall duration. It is the shortest time possible to complete the
project. Any delay of an activity on the critical path directly impacts
the planned project completion date (there is no float on the critical
path). A project can have several, parallel, near critical paths.

An additional parallel path through the network with the total
durations shorter than the critical path is called a sub-critical or non-
critical path

Critical activity — activity with zero float

Resource levelling — iterative process of assigning crews to activities
in order to calculate their duration

CPM Network (Cont)
Q718 73
C T
A3 1u§\-..~
o 09 S 95 % 3 85 XS M US B
S [C] wel 1D #m |E
o 00 103 o2 M » 0 x5 x4 000
o ns w5 A /\-"? l
B
0105 o \ 0 13§ 83
‘v;‘ I3
o 0 N5

Early Finish = Early Start +Duration M
Late Start = Late Finish — Duration | oy 0
Slack = Late Finish —Early Finish T fed (Temdd Lt |

CPM (Contd)

+ Critical Path of the project is B-C-D-E-F
« Longest path is 53.5

PERT

+ PERT (Program Evaluation and Review Technique)
is used to assist in project scheduling similar to CPM.

» PERT estimates multiple task time (and total project
duration) and costing to facilitate authority to take the
correct decision

« PERT assumes that activity durations are random
variables (i.¢., probabilistic)

PERT

Focus managerial attention on

development parts:
Points up potential problem areas which could be
disrupt program goals;

key program

Evaluate progress toward the attainment of program
objectives:

Give management a prompt mechanical reporting
device:

And finally aid and facilitate decision-making

Mechanics of PERT

* Work Breakdown Structure

* Project Network Development
+ Activity Time Estimation

* Network Time Calculations

» Scheduling with Critical path
* Probability Aspects of PERT
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Example of PERT
Name of the Project: Manufacturing Project “X”

Project Activities found from Work Break Down
Structure (WBS)

SL No. Activities
1 Train workers
2 Purchase row material
3 Manufacture product |
4 Manufacture product 2
5 [Test product 2
6 Assemble products 1 and 2

Example of PERT

Needed to calculate

-predecessors of each activities of the project,
-Optimistic, Pessimistic and Most Likely duration
for each activity;

- And Mean duration

3

Mean Duration

SL Most Mean
No. Name of Activities Predecessors Optimistic Likely imistid_Duration
1__[Train workers - s 8 10

2 rchase row material i 8 11 13

3 anufacture product | AB ) 10 12

4 Manufacture product 2 A B C [3 9 1

[; Em product 2 D 9 [P T

tulmhhpmduch Land
6 C,E 1 14 16
O+IML+P

Example of PERT

K1 No. Activities Optimistic Most Likely| <> imistt plean Critical Path

uration
A __[Train workers s 5 8 10 7.5
B Purchase row material i 8 11 13 10.5
C anufacture product | A.B 7 10 12 9.5
D anufacture product 2 | A, B, C 6 9 1 8.5
E _[Test product 2 D 9 12 14 115

ssemble products |

F d 2 C.E 1 14 16 13.5

To create the critical path, Project Network is needed to
create.

Project Network

BRG]
4 S —
AN
0 60 05 95 0 M 85 WS MS NS @
Son . o= [ . :
o ms 0 2 » 0 S (¥ 0w
¥
] _1_:;5_ s A i 4
// s !
(R e B IS 88
-
I
0 58

e

Early Finish= Early Start +Duration
Late Start= Late Finish — Duration
Slack= Late Finish ~Early Finish

| i
T Pt TiontVlsh L fr

Example of PERT

Variance=V [(P-O)/6]

| DuolCiiclPby) 55 |

redece OptimisMost essimistMean  Critical
L No. Activities sors i Likely jic uration Activities Variance,
A [Train workers - 5 8 10 15 No 0.7
Purchase row
8 11 13 105 Yes 0.7
A B 7 10 12 9.5 Yes 0.7
A B 6 9 11 8.5 Yes 0.7
E__[Test product 2 D 9 12 14 11.5 Yes 0.7
Assemble
F land2| C,E 1 14 16 13.5 Yes 0.7
46 76

Example of PERT

We find the duration of Critical Path () from the network= 53.5J

Now, we need the Standard Deviation(SD) of the project
duration.

ol e o Ec Gl i

So, we find the Sd of the project=1.9 I
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Example of PERT Example of PERT
o AT So, Standard Normal Possibilities of Project Duration
Standard Normal Possibilities (Z), £ = ;
Project Duration | Probability
48 2%
Z score for Probable Days (X) Z Value Probabilit; 50 3%,
Z score for 487 -2.95160973 0.016 32 21%
Z score for 507 -1.878297101 0.03 535 50%
[ Z score for 527 -0.804984472 0.21 55 78%
| Z score for 53.57 0 0.5 57 95%
Z score for 557 0.804984472 0.78 60 999,
Z score for 577 1.75 0.95
Z score for 607 3.488266045 0.99
PERT/COST Reference

Principle objectives of the PERT/COST system are to aid
in development of a more realistic project estimate;

-to compare estimated and actual costs at any selected
point in the program;

-to help determine the best allocation of resources to
project activities;

-and to forecast total project costs based upon program
cost position throughout the project.

Cost estimates for a project should start when the work
breakdown structure has been formulated, and should be

based upon program elements and work packages
depicted by the work breakdown structure.

Fondahl, John W., “Non-Computer Approach to the Critical Path Method for
the Construction Industry”, Report #9, Stanford University, 1961

Fondahl, John W. “The History of Modern Project Management — Precedence
Disgramming Methods: Origins and Early Development”. Project
Management Journal. Volume XVIIL No. 2. June 1987

Hendrickson, Chris & Au, Tung, Project Management for Construction, Prentice Hall,
1989 .

Weber, Sandra C., Scheduling Construction Projects: Principles and Practices, Prentice
Hall, 2005

Roman, D.D., “The PERT System: An Appraisal of Program Evaluation and Review
Technique”, ACAD MANAGE J. volume 5. No. 1 57-63. April 1. 1962

Cook, D. L., “Program Evaluation and Rview Technique- Applications in Ed ", US
Government Printing Office, Washington, 1966
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Project Approval Process

Md Shamimul Haque
Additional Secretary
Ministry of Industries

National Trainer (Public Procurement, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in Development Studies, GRIPS University (Japan)
Masters in Public Procurement Mgt., Turin University (Italy)

Points to be Discussed:

Project formulation

Approval of Investment Project
Approval of Technical Assistant Project
Revision of Investment Project

@ Revision of Technical Assistant Project

c JET ¢

§ 9

Types of Project

» Investment Project (IP)
» Technical Assistance Project (TAP)

» Feasibility Study Project

Investment Project:

Projects having mainly investment components
such as construction of
power stations
industries
buildings
roads
highways
culverts
bridges etc which usually have physical
existence.

Technical Assistant Project:
+ Improvement of institutional capacity
+ Development of human resources
« Transfer of technology
s TA includes -
- consultancies,
- training/fellowship
- supply of equipments and
- Professional services

w

Used Format

Investment Project
» Development Project Proposal (DPP)
» Revised Development Project Proposal
(RDPP)

Technical Assistance Project
» Technical Assistance Project Proposal (TAPP)
» Revised Technical Assistance Project Proposal
(RTAPP)

Feasibility Study
» Feasibility Study Proposal
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Organizations involved in Project
Processing

» [Executing Agency
Ministry/Division
Planning Commission

Y

Y

Investment Project Processing

» Consider National Strategic Policy such as
Five Year Plan/Perspective Plan, Sustainable
Development Goals(SDGs), Sectoral Priority
etc.

e Resource of MTBF, Duplication of project,

Regional disparity, Climate change,
Environment, Gender etc.

e Implementation period should be within 3
years except special project

Investment Project Processing

 For project of Roads and Highways consider
Project Appraisal Framework(PAF)

e Executing Agency prepare project document
in DPP Format and send it to administrative
ministry

» Planning Wing/Branch of Ministry examine

the DPP and place it to the Project Scrutiny
Committee headed by secretary.

Investment Project Processing (con.)

e Related documents (NPV, BCR, IRR
Calculation Sheet) should be attached in DPP

(if applicable)
» Ministry sends 20 copies of DPP to Planning
Commission for approval

* Necessary steps should be taken for land
acquisition (if necessary)

Divisions of Planning Commission
6 Divisions -
« Socio-Economic Infrastructure Division
¢ Physical Infrastructure Division

e Industries and Energy Division

e Agriculture, Water Resources and Rural
Institutions Division

e Programming Division
e General Economics Division (GED)

Investment Project Processing (con.)

+ For large project involving different ministries/
agencies/sectors of Planning Commission
Concerned Sector Division will coordinate

¢ After receiving DPP from Ministry, Sector-Division of
Planning Commission complete appraisal

+ After examining, Planning Commission place the
DPP to Project Evaluation Committee (PEC) meeting

e PEC is headed by member of Planning Commission
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Project Evaluation Committee (PEC)

01 | Member, concerned Sector Division of the Plan. Com. Chairperson
02 | Chief, concerned Sector Division of the Plan. Com. Member
03 | Representative of Programming Division, Plan Com. Member
04 | Representative of General Economics Division, Plan Com | Member
05 | Representative of concerned Sector of IMED Member
06 | Representative of ECNEC Wing of Planning Division Member
07 | Representative of the sponsoring Ministry/Division Member
08 | Representative of Finance Division Member
09 [ Representative of Economic Relations Division (if aid) Member
10 | Representative of M/o. Public Adminstration Member
11 | Representative of M/o. Environment and Forest Member
12 | Representative of M/o. Woman and Children Affairs Member
13 [Head of the concerned Executive Agency Membép

Project Evaluation Committee (PEC)

Terms of Reference:

® Appraisal of acceptability of Development
projects

® Examination of Financial, Economic and
Technical viability of Development Projects

® Examine the Log Frame and relevancy of
objective

® Suggest in the DPP necessary amendment/
modification / alterations if necessary

® Formulate recommendations for approval
by the competent authority i

Investment Project Processing

* PEC Recommend for approval or for
necessary modification

e PC can send DPP to Ministry for recast

» Otherwise PC place it to the approval
authority according to project cost

e Approval authority
- Honorable Planning Minister or
- ECNEC

Investment Project Processing (con)

» If project cost up to 50 crore, Hon'be
Planning Minister approves it

 If project cost above 50 crore, ECNEC
approves it

Executive Committee of National Economic Council
(ECNEC)

- Hon'ble P.M. - Chairperson

- Hon'ble Minister for Finance - Alternate Chairman

- Other Members:
* Minister for Road Transport and Bridges
« Minister for Agriculture
* Minister for Information
+ Minister for Local Govt Rural Dev and Cooperative
* Minister for Education
* Minister for Planning
» Minister for Industries
» Minister for Health and Family Welfare
» Minister for Commerce
« Minister for Housing and Public Works
* Minister for Environment, Forest and Climate Change
» Minister for Land 17

* Concern Minister/State Minister

ToR of ECNEC |

—_—

* Approves projects (cost over Tk. 50 crore)

+ Reviews projects’ implementation |
+ Considers Public Private Partnership (PPP) proposals

+ Monitors economic situation & economic activities

+ Consider measures & impact relating to aid of the
development partners

1
* Policy review \
|
i

nd {
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Revision of Investment Project

Why Revision
« If planned objectives are not achievable
and needs some adjustment;

e If design needs to change;
o If total cost or implementation period of
project increase/decrease,

e If have to include new items, change in
personnel, vehicle and mode of finance
etc

Revision of Investment Project
e Two times revision allowed
e No post facto approval

1st Revision:
e Prepare in RDPP format.

e Concerned Ministry approve Revised Project
whether cost increase/decrease (from original cost)
up to15% or in amount BDT 40 crore (which is less)

« With the recommendation of DPEC under conditions

20

Departmental Project Evaluation Committee

01. | Secretary of concerned Ministry /Division Chairperson
02. |Representative of concerned Sector division of Plan. Com. Member
03. | Joint chief/Deputy chief of concerned Ministry/Division Member
04. | Representative of Finance Division Member
05. | Representative of Economic Relations Division Member
06. |Representative of M/o Public Administration Member
07. |Representative of concerned Sector of IMED Member
08. | Representative of M/o. Environment and Forest Member
09. |Representative of M/o. Woman and Children Affairs Member
10. | Representative of Programming Division of Plan. Com. Member
11. | Representative of General Economics Division Member
12. | Representative of NEC-ECNEC Wing of Planning Division Member
13. | Head of the concerned Executive Agency Member,

1st Revision of Investment Project (con.)

o If project cost increase/decrease 15%- 25%
(from original cost) or in amount BDT 50 crore
(which is less) Planning Minister approves

e If project cost change above 25% but total
project cost remains within BDT 75 crore,
Planning Minister approves

¢ All other cases ECNEC approves

22

Revision of Investment Project (con.)

2nd Revision:

» Increase of total project cost up to 25% or BDT 50
Crore in amount (less), Planning Minister approves

 If change in project cost above 25% but total
project cost remains within BDT 75 crore, Planning
Minister approves

¢ All other cases ECNEC approves

3rd Revision: With the permission of Planning
Minister starts the revision processing

23

No Cost Time Extension of Investment
Project

* Respective Ministry extends project duration up to
1 year with the recommendation of IMED before 2nd
revision & also of ERD (if applicable)

e For more than one year or 2™ time extension
Planning Commission member approves

« For 3 time Planning Minister extend project
duration

24
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TA Project Processing

e Executing Agency prepare project document
in TPP Format and send it to administrative
ministry

e Planning Wing/Branch of Ministry examine
the TPP

 If total cost up to 10 crore and proportion of
GOB within 20% of project cost, have to
place it to DSPEC meeting

* Respective Minister approves TPP with
recommendations of DSPEC =

Departmental Special Project Evaluation
Committee (DSPEC)

01. | Secretary, Ministry/Division - | Chairperson
02. | Representative of concerned Wing of the Plan. Com. - | Member
03. [ Representative of concerned Ministry/Division - | Member
04, | Representative of Economic Relations Division (ERD) - | Member
05. | Representative of concerned Sector/sub-sector of IMED |- [ Member
06. | Representative of M/O. Establishment - | Member
07. | Representative of Finance Division - | Member
08. | Representative of National Board of Revenue (NBR) - | Member
09. | Representative of GED - | Member
10 |Representative of SICT Member
11 | Representative of Programming Division Member
12 |Representative of ECNEC Wing of Plan Div Member
13 | Head of the concerned Executive Agency Member

26

TA Project Processing (con.)

¢ Ministry send the TPP cost above 10 crore or
GOB contribution above 20% to Planning
Commission (PC)

e PC place it in SPEC meeting
e SPEC headed by Member

e Planning Minister approves it with the
recommendation of SPEC.

27

Special project Evaluation Committee (SPEC)

e Concerned Member, Plan.Com.—Chairman
e Representative of concerned Ministry/Division

» Representative of Programming, PC

» Division Chief of concerned sector division of PC
* Representative of M/O Establishment

* Representative of Finance Division

* Representative of IMED

* Representative of Economic Relations Division

* Representative of M/O Science & Technology

» Representative of NBR

* Representative of GED

Head of the Executing agency
28

Revision of TA Project

e Two times project revision allowed
¢ No post facto approval

« If need 3" revision- Prior permission from
Planning Minister for processing

Ist Revision:
0 Prepare in RTPP format.

o Ministry approve Revised Project cost up
to 25% increase/decrease or up to BDT 20
crore (which is less) with the
recommendation of DSPEC

29

Revision of TA Project (con.)

e If cost increase/decrease above 25% or
above 20 crore, Planning Minister approve

2nd Revision:
= Planning Minister approve it irrespective of
cost

e Any revision with time extension need the
recommendation of ERD

NQ




Time Extension of TA Project without cost Project Approval

Development Projects ] Self Financed Projects
1 are approved by the

» Respective Minister extend project

duration up to 1 year with the [ : : Minister in change o
. i i e onsorin
recommendation of ERD Ministries,

|
==

d i Mi i nister i inister in
« For more than one year or 2" time ey [P e ||
extension Planning Commission member Mgt || oy o |1 s | | Pl the

: . AA&;:Q::L{ c P:njz:;se Mir:stwuisa:he AAp'\.'provaI -

ul ril osting over rovi ul i
approve with the recommendation of ERD Do gyl | IR e ety
w . N P il i i

« 37 time extension by Planning Minister T 50 Crare P T 107 | | T b Crore &
Cr<xr§ol{;h GOB GOB 20%

32
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PPP AND ITS IMPORTANCE
FOR THE DEVELOPMENT
OF BANGLADESH

Peopie’s Republic of Bangladesh

OVER THE RIVER
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EE

LALDIA TERMINAL PPP AT A GLANCE

5

Why PPP is crucial for the economy of
Bangladesh
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Logical framework

Md Shamimul Haque
Additional Secretary
Ministry of Industries

National Trainer (Public Procurement, CBA and LFA)
Masters in Statistics, Dhaka University
Masters in I Studies, GRIPS ity (Japan)
Masters in Public Procurement Mgt., Turin University (Italy)

Understanding the structure of Log Frame

LFA is a tool for clarifying and
presenting a project’s
essence
in one matrix

Ends

Means

Structure of Log Frame

Oc_ﬂ_ i .v“q Means of Important
Narrative Summary ...._.__..ho.nﬂ Verification Assumptions
(o) (Mov) (18)
Goal
r T >
Obiective/ Purpose _
C >
1 ] =t
Output | H |
I
Ingut Activities Conts Preconditions
3 T =] 4 A =

Horizontal relations of Log Frame

Topics Definitions Checkpoints

Narrative Summarises the hierarchy | Is it expressed in a plain
Summary of results in the project sentence, without logical
hypothesis relations within itself?

Objectively | Measures a particular # Are they quantified?
Verifiable | dimension or characteristic | 5. Are they measurable?
Indicators of the Narrative Summary
{ovis) in subject, and is the basis
for observing progress

» Do they measure what the
Narrative Summary aims?

# Do they cover all aspects of
the Narrative Summary?

Means of Specifies where the OVI # (for Purpose & Outputs) Are
Verification |data will come from. they verifiable within the
(MoV) project scope?

Indicators — What are they?

P An indicator is a unit of measurement
P E.g. kilometres of road, population number, Sq metres

P An indicator tells us something about changes in a system
P e.g. Financial indicators (stock markets up/down)

P An indicator helps to quantify and simplify phenomena and
helps us understand complex realities

P E.g. Blue Flag for bathing water quality

P An indicator is not a Target!

Describing Indicators

* Indicators help to define:

v-H 0P

Quality
Quantity
Time

Place
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Characteristics of a good indicator

P The Objectively Verifiable Indicators (OVI) should be:

v mmmnz :including (where appropriate) clear targets;

' Measurable: in terms of quality and/or quantity;

v_?.m:uzm : at an acceptable cost;

' Relevant : to what they are supposed to measure (horizontal]

logic);

v.—.__.:m_K : produced in due time to be useful for project

management.

Sources of Verification (1)

* The logical framework requires that one spells out how the
indicators will be collected :

* How/through which methods %
* By whom?
* When/how often?

Admin records Extamnal sources

Activities, resources and costs required to collect this information must be
included in the project design

Project managers should focus on verifying the delivery of results and their
contribution to the purpose

Sources of Verification (1)

Specialised
surveys

Cost
5
:
g

Adapled available
stalistics

Available
statistics

Management

Administrative reports

Complexity

Vertical Relations of the Log Frame
(at formulation)

Topics Definitions Checkpoints
Project Goal | Indirect results of the > Are they achievable gfter project
project, exp: d to be pletion as its ?
(Overall reached 2 to 3 years after | » Aren’t they too ambitious?
Goal) the project is completed # Too much to say it is contributed
from the project?
Project Direct results of the # lsit the achievable point at the
Purpose project, expected to be completion of the project?
achieved at the time of
completion
Outputs Important divided » Are they divided into critical
components to achieve components?
the project # Are they not duplicated with

each other?

>

>

»

Defining an Objective:

Define objective: Edu

| status impi d

Specify quality: Number of graduates completing degree
courses increased

Specify quantity: Number of graduates completing degree
courses increased from 500 to 1000

Specify timeframe: Number of graduates completing degree
courses increased from 500 to 1000 per year by the year 2007

Specify Place: Number of graduates from Dhaka Technical
College completing degree courses increased from 500 to 1000
per year by the year 2007

Criteria for Indicator Selection

An indicato!

P should provide a representative picture

P should be simple, easy to interpret and able to show trends
over time;

P must be responsive to changes

P can provide a basis for sectoral, regional, national and
international comparisons;

P must have a comparative baseline or benchmark value against
to assess the significance of the values.
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Vertical Relations of the Log Frame P ; Inputs, Activities and Costs
h Inputs, Activities and Costs (at formulation ;
(for appraisal) M\ PUts, ( ) (for appraisal)
Flﬂ Topics Definitions Checkpoints
Toplcs Appraisal Checkpoints Inputs Resources required to » Manpower formulation Topies Appralsa) Chackpatnts
Project Goal | > Is the Project Goal reasonable under the SSP Sector Qutcomes and materialise the activities of | » Ad material, i 3 Inputs » Cost comparison of Manpower with other projects of
(Overall Goal) Sector Intermediate Outcomes? the project machinery similar nature
- Wsﬂ.hh“”ﬂ&:ﬂ“ﬂ.hh“ﬂn&n under given circumstances (including » Technical expertise % Quantity/volume for material, equipment, machinery
7% wika bk - : T Activities | Intervantions aimed to # Alignment of activities and » Link to activities link to Outputs
i / » _u. e waho.."_ Purpose reasonable under the Project Goal (including produce the Outputs of the work [
Purpose its logical distance) ? roject. # Technical aspects to conduct iviti y jvil i
> Is the Project Purpose achievable under the responsibility of the proseet: i P Activities | Input-Activity-outputs alignment
Ministry / Division? . activities ¥ Technical aspects to conduct activities
> Is the Project Purpose achievable under given ci es > Timing of inputs required » Plan of Operation (activity schedule)
(including the achievement levels of Outputs and their important Costs Estimation of costs by input | > Consistency with the various
assumptions)? vl il i i 2 2 ik
= " and/for activity cost astimations attached i the Costs » Comparison of cost estimations with standard pricing
Outputs > Are the Outputs independently measurable? DpPP , i d oth i f similar nature
» What is the logical distance between the Outputs combined and the 2 (if available) and other projects of simila
Project Purpose? ties, Qutputs
# Are there any space between the achievement of each Output and
the achievement of the Project Purpose? If so, who will be |, " -
ibl fiba s 2.
Important A ns & Preconditions | {
% ois mportant Assumptions & Preconditions
Important Assumptions & Preconditions commonly raised topics and improvement (1) commonly raised topics and improvement (2)
Topics Definiti Checkpoints
p ons oin factor: Nature Contents Factor: Politics Contents
Important | Critical factors uncontrollable | > In positive form (ie...will Frequently seen but Natural disasters do not occur, Frequently seen but The govairiment polcy vAll ot chanes:
{ needs improvement > The political situation will remain stable.
Assumptions | by the project, that could not occur) needs improvement | ;e no political unrest.
affect the achievement of the | = As specific as possible Specific description of type of disaster (i.e. rainfall, i S el el e B
planned results and have » To what extent the project flood, earthquake, temperature) and to what 4 :.”n.._:.n- ﬁ_“nn- .._n-!u.. nn__uw 3 Sun s
implications for the project’s will be affected? Guideli extent the infrastructure {or partially) can tolerate aligned to a cert: jopment policy DEUMETIENES:
P 5 i by design, and how often it may occur by record. | sector development plan, SSP). Therefore, the project
hypothesis # Specific borderline The L Aliring irpb e uhm S e should be controllable in a sense that the government will
h Lo - Gub es +
- controllable and e e W back up the project once itis n.n__t!ia.
Pre- Important assumptions that uncontrollable factor. = The political situation stability issue (including unrest}
conditions has to be considered before # Isit critical? How will it » Rainfall over oxx mm/haur (recorded 50 years applies not only to the project in subject but all other
- ago) will not occur during the construction of PP
the project starts its affect the project, to what a“.: spillway. v | projects, hence it is too general and to point out.
implementation extent? Suggestions > Flooding nonn not reach above the designed : Advisable to avoid _=n__=__an uo__w_nm_ wmwoa as _aun-m.:.
capacity of o« cm water level during operation Suggestions uuu.,:.:s.!.u. wu:.ﬁ consider possibilities of local residents|
{recorded every 30 years). actively opposing the development made by the project.
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Important Assumptions & Preconditions
commeonly raised topics and improvement (3)

Important Assumptions & Preconditions
commonly raised topics and improvement (4)

Factor: Budget Contents

Important Assumptions & Preconditions
commonly raised topics and improvement (5)

Factor: People Contents

Factor: Process Contents
[ for the project FRaT ; "
2 1 proconditions] The DPP process s nat delayed. Frequently 5e€n but | 1y Govermment cantinues 1o prowde sufficient buget fofthe project. Frequently seen bul o o o potercin ond stent oo g

L seen but e needs impi - needs improvement

2 implovenent ‘Budget liability can be uncontroliable, but may be preciclatie at the ministry / Praples’ reception of the project ks worth conaideration s important assumptions.
Many facton may have labilities for delay, of which may include controfiable it s k. analysed, and
s within the notbe o i e it
The the the Guidelines n Guidelines after completion
pricrity of the project. activity tions of p
plars,

ideli - before the project i
after the sector in [ps roje:
Suggestions ot Suggestions gk

imglementation by month/year). :

Suggestions o

T TP OT T T S SOTTTPTTOTTS O T TECOTTOTIIOTTS
Important Assumptions & Preconditions (for appraisal) Problem analysis
commonly raised topics and improvement (6)
Topics Appraisal Checkpoints
Factor: others —_ Contents Important » Are they really important?

Other projects that may affect the achievement of

the project and/or its outcomes may be considered.

If it is an important factor (especially in terms of
Project Purpose achievement), it is worth
considering to include them in the important
assump-tions at the Output level.

However, they must be specific in order to
understand the specific affect to the project.

Guidelines

Completion and stable supply of electricity through
the xxx power generation project is realised by
(month/year), for usage of transmission network
completed by the project.

Suggestions

Assumptions

~ Are they really uncontrollable? If partially
controllable, must be segregated

» Are they specific enough to monitor its affect?

# |s the assumption in the correct logic level? Does
the scale of the assumption match to those of

both upper and lower logic levels?

Pre-
conditions

» Are they really important and uncontrollable?

~ Are they really preconditions or upper level
important assumptions?

» Do they really have possibility of affecting the
project before it is implemented?

P Why? The problem tree establishes couse and effect to ensure
that root problems are identified and then addressed.

v

Main steps are:

v

Identify one or two (initial) major problem(s) affecting the
target group(s)

Identify related problems/constraints
Analyse and identify cause and effect relationships
Check the logic

ywvvwyy

Draft the problem tree diagram




Problem Analysis

Problem tree helps to establish the cause/effect relation

Income of Hilsa EFFECTS

fishermen in dediine

Reduction of the Low sefing prces for
fish resources fishermen in the
wvillages

?EEE scu-:._-!n vs.aiqn
natural habitat pracices caichng

25

Analysis of Objectives

To convert the problems into positive achievements through

means/ends relationships

E N
Hilsa fishermen
increased
Deplation of the natural Seling price for

fishermen

ncreased
_ itegal fahing Processmg of the Accessto | MEANS

practices sipruficantly catch emptoved markets mgeowesd

The Logframe matrix

Objectively
Narrative Verifiable Sources of

Important

- T 0

e [ L L

e [ LI

Note: As each part of the matrix is formulated, the logic of
other parts should be tested and refinedirevised, as required.
An ‘iterative’ process.

E

27

Logical Framework- Soup

P inputs

ingredients used for the soup (carrots, broth, celery,
spices)

P Process

the act of making the soup

»Outputs

the finished soup

> Outecome

the satisfaction (physical and mental) of eating a
good soup

B impact

improved nutritional status

1/28/2026
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LFA Example (Soup)
NS ovi Mov 1A
Goal improved nutritional | energy per person 300 k | Survey
status. cal Report
|Purpose |enjoy soup 24 person eat soup on Participants
15-1-26 at NAPD attandence
Output | finished soup 8 bowl soup prepared on | Kitchen
15-1-26 at NAPD records
Input ingredients used for | Carrots-1kg, chicken-3 | Buying
the soup (carrots, kg, Receipts,
chicken, egg, corn, |egg-6, Kitchen
water, spices) corn-1 kg, spices-200 gm | records.
Water 10 liter

THANKS
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2
2.2

2.3

3.2

Own Fund _ i

DEVELOPMENT PROJECT PROPOSAL (DPP)
PART-A
Project Summary

Project Title

Sponsoring Ministry/Division

Implementing Agency (ies)

Concerned Division of Planning Commission
Objectives and Targets (of Beneficiaries) of the

(Please specify in quantity and/or in percentage and
write in bullet form)

Project Implementation Period

(1) Date of Commencement

(i1) Date of Completion

Estimated Cost of the Project (Taka in lac)

(JDCF/DRGA-CF or any other Debt Cancellation)

Project Aid (PA)

Exchange Rate(s) with Date
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(Source: Bangladesh Bank)

6. Mode of Financing

6.1  Mode of Financing with Source
(Taka in Lac)

Source GOB PA Own Fund | Others
F5) (RPA) (FE) (Sprecify) PA Source
Mode
(1) @ | 6 ) & (©

Investment
Loan/Credit
Equity
Grant
Others (Specify)
Total

6.2 Year wise Estimated Cost:
(Taka in Lac)

Poroject Aid (PA) Swi
Financial | GOB . Direct Fund Others Total

Year (FE) Reimbursabl PA (Specify)

ePARPA) | ppa (FE)

7)=(2)+(3)+(4)+
(1) 2) (3) (4) (5) (6) % ((ﬁ')f(é) 5
Total
2
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6.3 Financing Plan of the proposed project considering MTBF ceiling and
allocation required for ongoing projects in ADP: Anexure VII

7.1 Location of the Project:

SL. . s . City Corporation/
No. eI S Pouroshova/ Upazila
(1) (2) (3) (4)

(Attach map, where necessary)

7.2 Justification of selecting the project area:

8. Location wise Cost Breakdown: Annexure I

2?4
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10. Logical Frame:
(i) Planned date of project commencement :

(11) Planned date of project completion

Objectively Means of
Verifiable Verifications
Indicators (OVI) (MOV)

Narrative Important

Summary Assumptions (IA)

Goal

Objective/
Purpose

Output

Input

11.  Project Management:
11.1 Proposed Project Management Setup (A4s per Annexure-11I)

11.2 Implementation Arrangement

12. Financial and Procurement Plan:

12.1 Procurement Plan [As per Annexure -1ll(a), III(b) & Il(c)]

12.2  Year wise Financial and Physical Target Plan (4s per Annexure-1V)
13.  After completion, whether the output of the project needs to be transferred to

the revenue budget:

2?6



13.1 Ifyes, briefly narrate the institutional arrangement and technical & financial
requirement for operation and maintenance.

(To continue the benefits of the projects required yearly costs and personnel
should be mentioned)

13.2  If not, briefly narrate the institutional arrangement and financial requirement
for operation and maintenance.

(To continue the benefits of the projects required yearly costs and personnel
should be mentioned)

Signature of the Officer(s) Responsible for the
Preparation of the DPP with Seal and Date
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PART B
Project Details

14. Background Information:
14.1 Background with Problem Statement
14.2 Linkages (to Other Projects & Institutions)

14.3 Poverty Situation

15.  Project Description:
15.1 Objectives

15.2 Outcomes

15.3 Outputs

15.4 Activities

16. Population Statistics
16.1 Population Coverage
16.2 Population disaggregated data by women, senior citizens, children,

physically & mentally challenged etc.

17.  Whether any pre-appraisal/feasibility study/pre-investment study was
done before formulation of this project? If so, attach summary of findings
& recommendations. (If not, mention the causes)

8

278



18.  Financial & Economic Analysis, (Aftach Calculation Sheet):
18.1 Net Present Value (NPV), considering 12% discount rate
(1) Financial
(i1) Economic
18.2 Benefit-Cost Ratio (BCR), considering 12% discount rate
(1) Financial
(i1)Economic
18.3 Internal Rate of Return (IRR)
(i) Financial
(ii) Economic
19. Lessons Learnt from Similar Nature of Project(s):
19.1 Indicate which issues lead to make project successful
19.2 Indicate which issues did not work well.
20. Basis of Item wise Cost Estimate and Date:
I\SI:). Major Items | Unit Unit Cost Basis Source Date
(1) (2) 3) (4) & (6) (7)
21. Comparative Cost of Major Items of Similar Other Projects:
Unit Cost of the Item (Taka in Lac)
SI. | Major . Similar Similar
R k
No. | Items e P}l;()p .Osid Ongoing Completed S
rojec Project (*) Project (**)
1) 2 |3 (4) (3) (6) (7)
*  Name of the similar ongoing projects
** Name of the similar completed projects
9
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22.

23.

24.

285.

2dvl
25.2

23.3
254
25:5
25.6
N
25.8
239

Detailed Annual Phasing of Cost (4s per Annexure —V(a) & V(b)

Technical Specification/Design of Major Items (To be attached)

Amortization Schedule for repayment of loan taken from Government

(As per Annexure -VI)

The effect/impact, adaptation and specific mitigation measures thereof, if
any, on:

other projects/existing installations

environmental sustainability like land, water, air, bio-diversity, ecosystem
services (If the project is ‘Red Category”’ attach the EIA document)
disaster management, climate change

gender, women, children, person with special needs, excluded groups etc.
employments

poverty situation

organizational arrangement/setup

institutional productivity

regional disparities

25.10 populations

26.
26.1
26.2

Environmental Clearance:
Environmental impact wise project category (Red/Orange/Green)
Whether environmental clearance under the Environmental Conservation Act,

1995 (Revised 2010) has been obtained? (If yes, attach the certificate. If not,

mention the cause)

10
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27.

28.1

28.2

29.

30.

31,

32.

33.

33.1

Specific linkage with (i) Bangladesh Delta Plan 2100, (ii) Perspective Plan
2021-2041, (iii) Five Year Plan, (iv) SDG targets and (v) Ministry/Sector
Priority (Mention the pages with clauses of respective document/ attach the

relevant pages of those document)

Contribution of the Project in achieving the Vision, Mission of the

Ministry/Division and Implementing Agency

Alignment with the Allocation of Business of the Sponsoring

Ministry/Division.

Whether private sector/local government or NGO's participation is

considered? (If yes, describe how they will be involved)

Major Terms and Conditions of Foreign Financing:

Involvement of Compensation, Rehabilitation/Resettlement issues (Indicate

the magnitude and cost, if applicable:)

Risk Analysis and Mitigation Measures (Identify risks during

implementation & operation):

Other Important Issues (Technical or others):

Sustainability of the Project Benefits with Exit Plan

11
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34. Others, If any.

Signature of the Head of the
Executing Agency with Seal and Date

Signature of the Sr.
Secretary/Secretary of the Sponsoring
Ministry/Division with Seal and Date

12
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Shirajun Noor Chowdhury

PROJECT MANAGEMENT AND PUBLIC Secretary, IMED
PROCUREMENT: AN OVERVIEW iy i [ty

21 January 2021

ey

WHAT WE WILL DISCUSS.

* Global E y in Flux: igati inty and Prospects Remain Dim
* Brief § hot of ic Sitvation of B
+ Bangladesh: Development Philosophy and Projsct Management & Implementation

Development Philosophy and Key Mocroeconomic Indicaters of PP2041and B* FYP
Project Management, its Objectives and Types of Projects ond Project Cycle
Implementation Progress of the ADP (FY2024-25 & FY2025-26 Up te July-December)
* Project Management VS Procurement
Glebal Scencrio of Public Procurement
Public Procurement: Bongladesh Perspective
Stoges of Procurement Manogement
Impacts of Procurement in Project Management
* Case Studies of South Asia including Bangladesh
* Conclusion and Way Forward

GLOBAL ECONOMY IN FLUX: NAVIGATING
UNCERTAINTY AND PROSPECTS REMAIN DIM

[wan GROWTH OUTLOOK

o0

Global Growth Trand

(B

. | WORLD ECONOMY: INFLATION SCENARIO
Real Projection
Country
2023 2024 2025 2026
USA 4.1 3.0 27 2.4
UK 7.3 2.5 3.4 2.5
Germany 6.0 2.5 2.1 1.8
France 5.7 2.3 1.1 1.5
China 0.2 0.2 0.0 0.7
India 5.4 47 2.8 4.0
Pakistan 29.2 23.4 4.5 8.0
Sri Lanka 17.4 1.2 - -

Sources: World Ecanomic Ouflosk (WEO), IMF [Amual Average, Ociober 2025

BRIEF SNAPSHOT OF
MACROECONOMIC SITUATION |
IN BANGLADESH

a3
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BANGLADESH'S ECONOMIC PROGRESS IN THE LAST 40 YEARS

MACROECONOMIC SITUATION OF BANGLADESH (2)

High lnflation, s R B ‘:':':‘S:: s Sectaral Contribulion of GOP: Economy's Iranstermation continues, a3 contribution of agriculture declining
Low Growth - Yolatile pike — Volatility Continves Hikclosbrs s Boverty e ity el
i | . 2022:23 (Actual) 2023-24 (Actval) | 2024-25 (Provisionel)
g s | e e 44,90 50.02 55.52
] a0n 7 ‘Nominal GOP
1 e e L 451.5 450.4 461.6
. i § Reol GOP Growth 578 422 3.97
3 it 10088 S. Lakh Crore Sector-Wise Lakh Crore H Lakh Crore S Wi
H | 2 Teka | C % | teke |c )| Toke | G %)
i - Recl GDP 32.10 100 33.46 100 3397 100
o agricaurs | 350 | £ 113y 362 | /0y | 368 | AosN
Industry | 11.68 | N\ 3765 1200 | N\a7az/ | 12er | \37.ey/
Sarvice 1584 51.05 16.65 51.44 17.4 51.62
' '
MACROECONOMIC SITUATION OF BANGLADESH (3) \ MACROECONOMIC SITUATION OF BANGLADESH (4)
* Astrang rebound in -xp?rrs—pnnkulnrly n s Real GOP Growth (%) 12 MONTH AVERAGE INFLATION POINT TO POINT INFLATION
il o et S . : g
and eaving inflationary presures, itted GOP . u -, - = . PRI e S hELT
:;.;?;;—p;cs per cent in the first quarter of o -, . i A v ‘-‘ s ,“ :a l‘l |" |..
“ The ..m-u; of the agricubure ond construction ° / N ] - " Pl 5 " ," A ‘_‘-' '."' \
sectors, combined with @ sharp acceleration in oo = ” " s RN Nt &)
manulocturing, significantly contributed 10 the s . m . W..
impraved growth performance. The service Py \ . = i
secror oho goined momentum during the N » e ) = -,
s R ot actlodbrm - T et T T T L Titifiieiagiighilaiajigiiziiii
s, bIAAERRIRL i S
i i NE— .
. ?
]
MACROECONOMIC SITUATION OF BANGLADESH (5)
- Tax 10 GOP Ratie of Benglodesh Compared 1o Othas Asian and Posific [conomics snd Regianal Avernges, 2077
A
tEm
- F:?’{ i BANGLADESH: DEVELOPMENT
" £
AR oL A
] | |
T o MANAGEMENT
e 5 ! i3} i il P : 113
i 1: il 1331 I

* Bonglodew's 1as-10-GOP ratio hos remoined significonsly lower than the Asia.Pocific average during 20072022 (Comitently belaw B%)
* One of the most sigrsficant challenges foced by Bongladaesh is the inability 1o generate wificient demestic resources 1a meet the financing
e for growth ond poverty olleviation. The rewitant shortfoll hay farced Bongladesh 1o rely on berrewing from internal end external

seurces 1o fund development project and social pregrams
* Tax reverve a1 @ percentoge of GOP har seen @ downword trend in recent yeon, with direct 1oxes comtituting junt one-third of the istal
ravere. Thin s morkedly lower compored fo peer natiom and the overoge of lower.middie ncome couniries i




BANGLADESH: DEVELOPMENT
PHILOSOPHY

*  Mere Growth vs, Inclusive Growth

* Inclusive growth with equity and social justice
remains the hing goal of our devel
strategy.

o Inclusive growth addresses poverty in all its
dimensions==no! only income or consumption, but
also occess fo health and education, the
vulnerability fo shocks, ond control over one'’s own
life;

o Reducing regional imbal in devel

o Raising economic participation of Women,

1/28/2026

| KEY MACROECONOMIC INDICATORS FOR PP2041
Dascription ?::';"::";:ﬁ Target FYa1 Target FY41
Real GOP (%) 8.19 9.0 5.9
CH Inflation (%) 55 47 45
As Per Cent of GDP
Gron eitment () 3276 2115 289
Grow Notional Savings (%l nn 78 4395
Toral Gowt. Revene (%) 10.47 19.55 2415
Total Govi. Expenditure (%) 1552 2455 2915
Growth Rate
Esport (Growth Rote) 500 1145 11.00
Impert [Growth Rate] 5.00 1208 1000
Reminances 9.00 4.50 2.00
Povarty (Headcount %)

Extrarme Poverty (%) | .38 [ 225 | 0.68
Poverty (%) | 1882 | 702 | 259

PIVOTAL THEMES OF 8™ FIVE YEAR PLAN

* The inclusive growth strategy of the 8" FYP includes following
pivotal themes:

Promote labor-intensive, export-oriented manufacturing-led growth

Promote agricultural diversification

Infuse dynamism in SME enterprises

Strengthen modern services sector

Push exports of non-factor services

Promote ICT-based entrepreneurship

Strengthen overseas employment

0O 0 0 0o 0o 0O O

MAJOR PHYSICAL TARGETS DURING THE EIGHTH FYP
SL No. Indicators Baseline Targets (2025)
1 Per Capita GDP Growth (%) 3.85 {2020) 7.3
2 Gross Investment (As % of GDP) 31.75(2019) 36.59
3 Gross National Income Per Copita (In USS) 2064 (2020) 3059
a4 Total Revenue (As % of GDF) 9.4 14.06
Tax Revenve (As % of GDP) 7.89 (2020) 12.26
5 Total Expenditure (AS % of GDP) 14.86 (2020) 19.10
é Export (As % of GDP) 12.25 (2020) 12.64
¥ Impert (AS % of GDP) 18.31 (2020) 18.74
8 |Reminance (As % of GDP) 5.46 484
9 Privare Sector Credit Growth (% Change) 13.14 (2020) 14,18
10 | CPIInflation Rate (Annual Average) 5.65 (2020) 4.60
Source, Eight Five Yaor Pion (1020.2025), GED, Piorsing Commisvon .

WHY PROJECT MANAGEMENT?

WHY PROJECT MANAGEMENT?

| | ) 3
Natienal
Development and T — Planning Process: Project
Better Public bt DPP/TAPP Management
Service Delivery

Key Success Factor:

Public Pracurament
and Financial
Management
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DEFINITION OF PROJECT

+ If's @ temporary group activity designed 1o produce @ unique product, service esult

+ A project is temporary os it has a defined beginning and end in time, and the efore
defined scope and resources

+ A project is unique as it is nof @ routine operation, but a specific set of operations
designed 1o accomplish a singular geal. So, a project team often includes people who de
not usually work together [from different organizations and across multiple areas)

+ Projects must be expertly managed to deliver on-time, on-budget results, learning and
integration that organizations need

+ Project management is the application of knowledge, skills and techniques to execute
projects effectively and efficiently

ed busine:

The development of software for an impr
construction of a he
the expansion of

s inlo @ new geographic market

THE OBJECTIVES OF A PROJECT MANAGEMENT

*« Te ibute to nation building and the y, and in the process, assist in providing
shelters 1o house the various residential, I, industrial and ional activities of
its people.

* The objectives of project g include of the built environment,

preservation of the natural eco-system and habitat, end users' comfort and satisfaction

hnical m

Another subsidiary set of project obji include in other aspects of
project management such as infrastructural planning ond various other essentials aspects of
professional expertise.

Source: Alios 1. #f ol. [2014), Determining Critival Success Foctors of Projec! Monogement Proctice: A Conrepiual Fromework

TYPES OF PROJECT
—{_Investment Project (IP) F——m

* Projects having mainly investment compenents such as the

construction of ...
Power stations, buildings, roods, highways, culverts, bridges,
telecommunication. ..which usually have physicol existence

g A

—{ Tachnical Assistance Project (TAP)

+ Improvement of Institutional capacity
+ Development of human resources and

ies, troining / fellowshi

]

* Transfer of It includes —
supply of equipment and services

|——[ Feasibility Study Project
« Feasibility Study

‘ PROJECT CYCLE

Farmulation

Evaluotion

Appraisal

Approval

AREAS FOR PROJECT MANAGEMENT

Project Scope Project Cost 5:;2:30 Project Quality
Manc A g Management Maonagement
. 4 R
Jhoma s o8| | 0 O | L
Management Maonagement Management Management
Project Most Difficult
Lehald
Management Impacts All
Areon

IMPLEMENTATION PROGRESS OF
THE ADP FOR THE FY2024-25
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OBJECTIVES OF ANNUAL DEVELOPMENT PROGRAM (ADP)

* Inclusive and § inable Ee ie Growth
= Achieving GDP growth, paverly reduction, ond increcied per copita income through employment-generoting and
1utlainable development
3 d Devel

Advancing phyiical, 1acial, energy, and digital infrasiruciure lo supporf produchivity, service delivery, and
competifivensts
* Human Capital and Secial Development
< Building @ heolthy, skilled, and prode
and sirengthened heolth 1ystems
* Foed Securily, Energy Security, and Climale Resilience
o Enswring swiloinoble food reserves, relicble snergy supply, and climate-resilien! development aligned with NAR, GCRD,
and the Delta Appraisal Fromework
* Sustainable and SDG-Aligned Developmen! Gevernance

o Promoling resecrch, innovation, and evidence-based plonning fo ochisve the Sustainable Devalopment Goals (S0G1)
..

ion through ed form, science and lechnology ods

NO. OF PROJECT & ALLOCATION OF ADP & RADP (FY2024-25)

ADP FY2024-25 Revised ADP FY2024-25
prager) Allocation No. of Allscatian
Prsiest
- el I 1 e |" . i Yored hd e
Gram Goaw| Finanse
[ @ [ 7 ) m 7 I ) m "
st 1,156 | 2,25,806.44 | 14984494 h6,161.50 Hah/iivimed 1,233 [1LA7,520.80 | 1,14.999.90] 8003830 | 408300
Praject Proins
Tocheical Assiance o 108289 43180 143208 Eachabioh Avdisonss m 184980 35741 e i
Frowar Prajet
Orwn Fund Projech .0 13,288.90 1198508 1,300 88 Own Furd Project L1 399743 1.997.4)
:‘m"‘""“" n | ez | ae o :’W'"’" Sl | e | amer | s [ s sas
Winatey Diviven 7 Davelogmert F
ber 1640179 | wrmaos | amn DOl .| assaeo | a1vase
[ Daveispmers
- 183000 143000 L]
= Arvatance fur 2030230 1303530] 1103000
———y—
sy aazess | 100080 | s3resr  SoedolNeeds
Grand Total 134 | araanso | 1zemses | 1oracans Grand Total | 1439 | 2.20,180.00 |1,33,000.00 | w1.000.00 | 1016008
Saurce. Piomming Diviion ond WEQ Minery of Haming. "

TOTAL BUDGET, DEVELOPMENT BUDGET AND ANNUAL DEVELOPMENT
PROGRAM (ADP) (2015-16 TO 2024-25)

| ADP ALLOCATION (FISCAL YEAR 2015-16 TO 2024-25)

= - . ||ncwre Ei 0%
DEVELOPMENT ALLOCATION & EXPENDITURE IN THE LAST FIVE FY IMPLEMENTATION PROGRESS OF ADP
(2020-21 10 2024-25) o W oo i v , U

BADF Dlevied ADF G Asmad Eapendiner

L L L rr— =

200000
o0
omoen

w00 |

FY2021-37 te &7% in FY2024~

.

« The quarberty ADP

Wgnibicandy brlow he overoge
torget of 18% sbrervad sves
W lont thane Facal years
(F¥1022-24), wording o1
11.5%; alihocgh the current rate
1 s broodly oligned it e
pritarmcnce mcarded in

0%
Lo FY2024=25
B The divmol uization of ADP
I
130 admimarates meavsennes raber
o thon tack of hands

;__m-
F
¥
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STRATEGIC ALLOCATION OF RESOURCES (INVESTMENT & DEVELOPMENT) ’AllU(A"UN OF RESOURCES ON PRIORITY SECTORS (DEVELOPMENT)
Invniman 435 ) = . Public Investment Priority
ot a3 3 3 3 85w =3 = gk 22 68 Qersspinent fetoe)

2
'm-v:"‘J
e e
, IR
“s [
]
e

i

rienal proi mun«-go« anergy, empontation, and
— ek an edueation, science, information

tewardy inveriing more i bumon copial theough wbrioatiol imerment in hecihcars
education, ™ , =hile alic increaing the reviiance of the rural ecsnamy

COMPARISON OF ADP AND RADP IMPLEMENTATION (2020-21 70
2024-25)
I e ADP IMPLEMENTATION STATUS
- —/\l\_ (FY2024-25)
..... M
| IMPLEMENTATION OF ADP FOR THE FY2024-25 ‘ SECTOR WISE (15 SECTORS) ADP ALLOCATION (FY2024-25)
— ADP Allocation Rate (%)
. (In Crore) - I

e 81l ;!51"

- E 108 SR TAR Y

- Lt VR T
P03 i

e T L L Y
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SECTOR-WISE (15 SECTORS) ADP ALLOCATION AND ACTUAL
EXPENDITURE (FY2024-25) -

Jreves
R 4‘ oo
D) *,

I"
i

J000%

\ /

\ 4
_ >
E E E E E E i
B : e

B, Paming Botias aacd W) datry o4 Pioming

| COMPARATIVE ANALYSIS OF 15 SECTORS ADP AND RADP (FY2024-25)

(In Crore)

MINISTRY/DIVISION-WISE ADP
IMPLEMENTATION (FY2024-—25)

ALLOCATION AND EXPENDITURE OF THE TOP 15 MINISTRIES/DIVISIONS

Lgv BUDGET SIZE (FY2024—25) .
o
- =

COMPARATIVE ANALYSIS OF ADP AND RADP ALLOCATIONS FOR THE
15 HIGHEST-ALLOCATED MINISTRIES/DIVISIONS (FY2024-25)

(In Crore)

COMPARATIVE ANALYSIS OF MAJOR SECTOR-WISE ADP
ALLOCATIONS CLASSIFIED BY ECONOMIC CODES IN FY2024—25

™ Lacal Gavt and Rursl Devalopment

Oalecoten Bispendnee ®Share
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COMPARATIVE ANALYSIS OF MAJOR SECTOR-WISE ADP
ALLOCATIONS CLASSIFIED BY ECONOMIC CODES IN FY 2024-25 (2)

COMPARATIVE ANALYSIS OF MAJOR SECTOR-WISE ADP ALLOCATIONS
CLASSIFIED BY ECONOMIC CODES IN FY 2024-25 (3)

OAliscation DEspendiie @ Share

COMPARATIVE ANALYSIS OF MAJOR SECTOR-WISE ADP ALLOCATIONS
CLASSIFIED BY ECONOMIC CUDESlIN FY 2024-25 (4)

" Trampert and Commurati

COMPARATIVE REVIEW OF ADP
[MPLEMENTATION: PAST 4 FY VS. CURRENT
FY (JULY—DECEMBER)

ADP IMPLEMENTATION PROGRESS OF FIRST SIX-MONTH: JULY—
DECEMBER (FY2025-26)

| R {In Crore)
|

esen
15981

Crgasizmnar's Qmn Punds

OExpenditure  DADP Allscation

EXPENDITURE COMPARISON: PAST 4 FISCAL YEARS VS. CURRENT
JULY—DECEMBER

(In Crore)

300000
230000
100000

150000

a00%
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FINANCIAL PERFORMANCE OF THE 15 HIGHEST-ALLOCATED
MINISTRIES/DIVISIONS (FY2025-26)

PROJECT MANAGEMENT VS
PUBLIC PROCUREMENT

AGGREGATE FISCAL DISCIPLINE: IMPACT ON GOVERNMENT BUDGET
ESTIMATED GOVERNMENT SPENDING |(FY7025-26) I8 Crore ks
Share of Tetal Expenditure For FY2025-26 I FISCAL ACCOUNTS: GOVERNMENT BUDGET |
s Crors Joko 1. REVENUE AND GRANTS 5,64,000
Budget :::;:: Budget Ton Reverves (NBR & Non-N3Z) 5,18,000
Particulers 2024-25 2024.25 2025-26 I— Mon-Tax Reverves 48,000
(% of GOP) (% of GOP) % of GOP) AT Geonny 5,000
— w2 e Py o 2. EXPENDITURE AND NET LENDING 7,90,000
Spending (4.7 034 0y s—— x ;
eniretioy by SRR
Other Expondinurs | 343000 (7.5} | 528,000 9.5) | 5,60,000(9.0) 55 e gl i
Poy and Allomancs B1.580 70347 saila L:_'_I'.:.l e 7% 3. OVERALL BALANCE [Surphn/ Defici] 2,26,000 (3.6%)
Goads and Services 45,585 45,868 51,201 o % "m"f::?,. (Nen) .’:f';:
Interwat Poymants 1,13,500 1,21,500 1,22,000 g o oo Demesnc (Mei) \',:s.mo
Subuidier, Incentives ond e 700N
ot | 14T | R3804 g preeris oo il et o
ADP 2,65,000(4.7) | 2,16,000 (3.9) | 2,30,000 (3.7) ) 5. DEBT = budger Daficn & Ovmonding loom  21,62,442 (30.6%)

’GLOBAI. SCENARIO OF PUBLIC PROCUREMENT BANGLADESH SCENARIO OF PUBLIC PROCUREMENT

Public Procurement Accounts For... \
Around 80% of ADP is Spent for Procurement

In Asia In MENA Region In OECD Countries
Around 45% of Budget is Spent for
20% of GoP 18% ot cor 13% of GoP [ el R ]
In Lotin Americo & the T
In Africo Carisbean s Bebepicn L elow Almost 80% - 85% of Totel Procurement
1 5% of GDP 7%. of GDP ] 5% of GDP Expenditure is used for Works Procurement
~—
Rest 15% - 20% of is Spent on Goods, Physical
-.and public procurement affects the is F ol i policy objectives, from Services and Consulting Services
education and health 1o energy and infrastiueture. Thus, a better functioning procurement
systam will facilitate towards the (SDGs) \
8
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| TOTAL BUDGET, ADP, & PUBLIC PROCUREMENT | STAGES OF PROCUREMENT MANAGEMENT

Procuremant os Per cent of Total Budgel and ADP (in Crora 80T)

) Planning Stage |

) Tendering Stage |

)Comruct Management Smel

)7Oversight Function J

e-GP: OVERALL STATUS

ion of 100% of p notices and coniract award information
Average p lead time (invitation to contract signing) decreased from 86.7 days (FY12) 10 53
d-v_ lFY!!]
share of awarded tenders within original bid validity period increased from 10% (FY07)
Iu 99% {F\'!!J
Estimated US$ 1.1 billion savings per year (World Bank Study)
e = - -
Improved marke! access and tenderi i pared to manval fendering
—
Estimated 497 million km. of Nﬂwl distance rl‘ud ion
Decrease 153,559 tons of :o, emission
1,053 millien pages of papers savings

’lMPA(TS OF PROCUREMENT ON PROJECT MANAGEMENT

g D D D D D CASE STUDIES

lm e m-c Em DICO u-lovs im-»(s L.c. s OF SOUTH ASIA
Fesource wace sc nnnnn astinance nmm s INCLUDING
g BANGLADESH
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CASE STUDY: EFFICACY OF PUBLIC PROCUREMENT IN PROJECT

MANAGEMENT IN SOUTH ASIA

CASE STUDY: EFFICACY OF PUBLIC PROCUREMENT IN PROJECT
MANAGEMENT IN SOUTH ASIA (2)

DELHI METRO RAIL PROJECT ~ INDIA

Context
* A mega urbon frontport project xecuted in multipls phater

Procuremant Strangths

* Adopted infernational compeNifive bidding ond FIDIC-based
controct documents

* Uedo ope system o ond et

. sirict per S avolositon of

Impact on Projsct Managament

* Phases were completed on or oheod of scheduls

* Cost escolotion remained relatively low compored to similar
propects

» b [ planning +
contract management con eniure 1peed ond qualify

NEELUM-JHELUM HYDROPOWER PROJECT - PAKISTAN

Context
* A969 MW hydropowsr project funded by domestic and
foreign fnancing

Procursment Weaknasses

* Frequent changes in design ond confroctor choims

* Limited competition in 10me procursment packages
* Weak supervition in contracl voriation management

Impact an Project Manogemaent

* Project delayed by over 10 yeors

* Cost increcied from USD 1.8 billion — USD 4.5+ billion

+ Shows how poor procurement planning leads diractly o
cost/lime overruns

UPPER KOTMALE HYDROPOWER PROJECT - SRI LANKA

Context

* Funded by the Jopon Internatienal Coaperation Agency (1ICA)
fo maet growing electricity demond

Procurement Highlights

* Follgwed sirict JICA procurament guidelines

* Compe 1ocial ot bedded
in bid documents

* Transparent bid evoluotion monitored by the danor

Impact on Projact Management

* Completed within o reatonobie fime ond cost framework

* Strong 3pul

. value of shrict i h stond d

procurement rules

MELAMCHI WATER SUPPLY PROJECT — NEPAL

Conbext

* Designed 1o 1upply drinking water 1o Kathmandy, fmanced by
ADB and others

Procurement Chollengss

+ Controctor

* Waak procurement avarsight af sarly stages

+ Incomplate ritk allacation in confroct documents

Impact on Project Management
* Severs delay: ttorted in 2001, water wpplied only by 2021
 Multiple rebciding coused admimitrative and fnancol burden
+ Shaws how weak contractor selattion + controet
mismonagement directly affect public rervice delivery

LESSONED LEARNED FROM SOUTH ASIA. ..

* Good procurement speeds up project delivery - Delhi Metro shows how
competitive and transparent procurement avoids delays

.

Weak procurement leads to cost everruns - Neelum—Jhelum and Melamchi

illustrate how poor planning and weak contractor oversight balloon project costs

o Choandmediso g t F

f ks improve outcomes - Sri Lanka's JICA-

P
funded projects show the edvantage of adhering to strong guidelines

L

* Py t is not just p ing—it is risk g

= Proper selection of

contractors, clear specifications, good contract clauses, and robust monitoring

determine project success

CASE STUDY: EFFICACY OF PUBLIC PROCUREMENT IN PROJECT

MANAGEMENT IN BANGLADESH

SASEC ROAD CONNECTIVITY PROJECT (RCCIDP) -
BENAPOLE-JESSORE HIGHWAY

Procurement lisues
* Lowesh-avaluated contractor locked capacity
+ Deloyed mobilizotion & mojor quolily issves
* Contrac ity d ond re-teadersd

Impaet

+ Project delayed by 3+ yeor

* Cosl increose and donor dissakisfockion (ADB)

* Roods remoined in poor condition longer than plonned

Lesson Learned

ASHRATAN-7 HOUSING PROJECT (SOME DISTRICT PACKAGES)

Procuremant Failures

+ Smoll works disiributed oeross many Uparilos —+ incansistent
procurement quality

¢ Severol contrortors wiected deipide weok paif performonce

* Use of iow-grode mateials due to posr mpervisien

Impact

* Houses in some disiichs collapsed o+ became uniivable
* Raquired smargency rebulding and publc crificism

* Admeiswotive achons taken agamt fuid-level aticers

Lesion Leamed
. without sfrong aversight causes quolty

* Salecting the “cheopes!” bidder withou! copacify
lvads to project foilure

faiure

CASE STUDY: EFFICACY OF PUBLIC PROCUREMENT IN PROJECT
MANAGEMENT IN BANGLADESH (2)

560 MODEL MOSQUE CONSTRUCTION PROJECT

Cantant
e pesject b baen sokan ta sommruas Madal Mosars b avary Daies and Upasia
Hemdauariers o the corary woh o cow of AD1 9,411 Crosen

* The inbinl DFP wan rmokared iy e mnar sguiy i Povedation, =hich ass o 8

54 reviad iglemmly o ot ageaions ol PWD « e 440ing e

Frrsunement and Contrmd Managamend hiyses.

" b 13, it ke, o ety g b ieeing o e S T00 smstrry
[p—

*Mas S B0 etenets wavn beemiated by bk pavses, weim whes Sers gean of

ot g, b e gy ey gt et by e P

£The prvieet han boen ruming for the maasivn ¥ peos, mimum o mare yean may

b svmdend tn necompleh e priec wopes

Lessen Lommed
T fnch of whvesion prainct plamring and faikow 15 semen eupirnd land ot e met
e Bt 1ney and el 1 n errenced end afacie iy
e

DEVELOPMINT OF STWIRAGE SYSTEM IN CHATTOGRAM CITY [PH)
Comnmr

Prw orwiest has bmen suben s 010 be mprave ke s pommems sand o of 1y dmmbens
gt sutablihing propes e irikes B Custogenm Gy =5 5 tret of 001 2H0

Prains Panaing bssss.

*lnlagues analyin o) posersial project resrresiom renAed o sevsivie greiee
tmaiee

L T,

i
B mrwaus mt e, T Ay, §OSTmE 6 ad Tt wen Taevate A
on

sk rawea L lergaly el on ol poses & (M 1s e

[
achieremans uf e groject objeiest

Tha Pt & urerdly i By sessih fomms ey pear o boglemeniorion, end o1 lead
s odiBanal o mey ke reqired bo cmpiete the appieed wope
lornan Lommad

The prie faed 1o et el progmens b Bow pesiecruns, sisetee
e -

OBSERVATIONS AND RECOMMENDATIONS TO ACCELERATE PROJECT

IMPLEMENTATION

Observalions

Recommendations

Alignment berween sector strategist and the medium-
term plon

Sector rategies naed 1o be cligned with the medium.term plan

Delays in land acquisition and utility shifting, and
complexities In resetilement and eviction of unouthorized

A time-baund action plan for land acquisition, including @ flowchart
approved by the District Administration, should be incorporoted
structures inta the DPP

Ry d ions in cvil works

Designi developed by consultonts must be reviewed by experts or

lized third-party institutions. Furthermare, sngineering

acrow road, rall bridge and lrrigation infrastrueture,

agencles must prioritize sirengthening thelr internal design
copabilities.

Projects ore initiated without conducting feaubiliny
studies or analyzing stokeholden’ opinions

Projects should be undertaken based en quolity feauibiliry studies
and thorough onalysis of stokeholden’ opinions

Procurement

Waok between Project & Set the
accordonce with PPR 2025,

strateqy while praparing the DPP in

Undertcking projacts without following the resource.
cailing of MTBF

Undertoke projects in tirict adherence 1o MTBF ceilings

243
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OBSERVATIONS AND RECOMMENDATIONS TO ACCELERATE PROJECT

IMPLEMENTATION (2)

Observations

Recommendations.

Delays in the cppointment of PD hinders project to kick-oH,
D1 often hold responyibility of multiple projects ond 1ometime
frequent transters of changes

Planning Commission's circulars for PO appoiatments muit be
followed. "Project Director Pool’ should be created.

Lack of Iinkage berwaen Sudge! Implementation Plan [BIP)
and Aswel Procurement Plon (APP)

Establish o strong linkage between Budget Implementation
Plon (BIF) ond Annuel Procurement Plan [APP)

Foilure 1o adop! cn integrated approach in DPF/TAPP
formulation for climate-semitive projects

An pproach in DPP/TAPP
sociol sofety nets, financial inclusion end dima
parometen ore enenticl for fostering longterm community
resilience and sustainable development

within the

unre /
DPP/TAPP framework, Abience of standardized project
tracking tools, spacifically Work Breokdown Structures (WES)
and Gontt Charts

Mondi ond p plom ot the
DPP/TAPP stoge. Implement o moster Gantt Chart 1o track the
aritical path of all project deliverables

Delays in Procurement Pracessing

Ensure thot ol packoges are completed within the originol
contract timeline clong with quality ouwrcnce

OBSERVATIONS AND RECOMMENDATIONS TO ACCELERATE PROJECT
IMPLEMENTATION (3)

Observations Recommandatisns

Incorporsting sperational tosks and long-term Human Resource | These activities should be shifted 10 the operating budget
support inio the davelopment budget (ADP) rasults In projects’ | initead of providing support from the davelopment

cost and time over run projects
Absence of Exit Plon In the project leads to proper A Exit Plon must b loped, providing

of equipment ond o detciled roadmap 5o ot 10 imooth fromition fo the
other matericly operational phave

Projects with negligecble ollocations that ore running

58 projects with minimum ollocation, e.g., 1.00 lokh St ar iy e i
Lack of i berween the agencie P o P between ond
project formulation and Implementation Implementing ogencles 1o reduce pracedural delays

Daficiencies in data oceuracy end the lack of real-time vpdates | Notional Portal for Electionic Project Monagement
impede of project (e-PMIS) mandotorily be wed fo
evoluation report provide oll project-relcted data ond information

\ CONCLUSION AND WAY FORWARD

* Emsure irang linkags betmean te Fire-Yeor Plon (FYP|/Suategic Plon ond projech included in the ADF /RADP
+ Sirangihen alignment bat=sen e ADP ond te MTBF, including integrafian wit PIM ond MTFIF frameworky

+ imprave instnvtional arrangemants ihin ine ministie by ohgrag he Annwol Pracuerme:

Fiam (817]

[AP] =it Budget implamantarion

* Introdues Sacier Actien Plans (SAPs) 1o snswee effecrive slignment of e FYF wih the ADF

- Mondate the uie of andardized sppraisel tesls, including
ey Avssasmast Farmst (M) oz g ey st mevenry
Socius Apgrocas Focmat (48] bar Py Camemasan

+ Eitoblish @ Fesstrach mechanism o reseive land ocaviltion swes hat deloy project implementation

= Enhancs tachnical
oney (VEM] and create Financial Monoger paih in the LMy

and skills for development project devign, apprahal, ond scenemis jatfication, =it § fecn on Valve for

+ Swangthan capachty of Praject Dirsctors (PD3) n pracursment and sontiact management, ond aspond the ue of #-GF and & FMIS o

oecalarare ADP execusion

+ lmpreve praject salaction nd prisriization mechonivms 16 entuie Wiotege ond facel dacplae
+ Enaure alficient procorament proctices 1o achiere fimely delivery and vabee lot money

+ Enhancs procursmant capacity of the Minhiry /Divisien leval husugh rorgeled naining and spsiems wppert
« Enlerce timaly appravals snd milasisns-bured menitaring io trmnghen inplamentarian secaunnhiiny

Thank you all for listening.

You don't have to agree with me.
Let’s begin a conversation on this
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o

Overview on
PPA 2006 & PPR 2025

Md Rafiqul Islam el
Director (Admin) o s a1

BPATC, Savar, Dhaka-1343

Objectives of the Session

* To give a basic knowledge regarding Public Procurement

* To give an idea about the Public Procurement Act, 2006
(Amended 2025)

* To know about the Public Procurement Rules, 2025

* To Enhance the skill and capacity to manage the procurement

process efficiently to avoid any financial irregularities in future in

spending public money

Outline of the Session

* Different Aspects of Public Procurement
* Legal Documents for Public Procurement
* Important Features/Issues of Public Procurement

* Chapters, Schedules, Sections/Rules of PPA, 2006
(Amended 2025) and PPR, 2025

'4!'{'11'01‘[("1‘{'&17
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wpn vy ey
e
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Different Aspects of Public Procurement

* What is Public Procurement?

* Various Terms & Abbreviations used in Public Procurement

* Principles of Public Procurement

* Types of Public Procurement

* Procurement Cycle/Steps of Public Procurement

* Different Procurement Methods for Goods, Works and Services
. Thresholds of different procurement methods

U Time limit for Tender Submission

. Tender Security/Performance Security/Tender Validity
. Different Committees for Tender/Proposal

. e-GP (e-government Procurement)

Abbreviationsrelated to PPA & PPR

= PPA= Public Procurement Act

« PPR= Public Procurement Rules

= CPTU= Central Procurement Technical Unit

= BPPA= Bangladesh Public Procurement Authority
» CCGP= Cabinet Committee on Government Purchase
* CCEA= Cabinet Committee on Economic Affairs
+ PE= Procuring Entity

+ HOPE= Head of Procuring Entity

» AA= Approving Authority

+ GFR= General Financial Rules

+ DoFP= Delegation of Financial Power

« TS= Tender Security

+ PS= Performance Security

2417
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Abbreviations related to PPA & PPR

STD= Standard Tender Document

REOQI= Request for Expression of Interest

RFP= Request for Proposal

+ SLT= Significantly Low-priced Tender

+ TOC= Tender Opening Committee

TEC= Tender Evaluation Committee

TSC= Technical Sub-Committee

TEAC= Technical Examination and Acceptance Committee
« NCT= National Competitive Tender

ICT= International Competitive Tender

Act & Rules Info

PPR 2025
(Section 70 of PPA)

Effective from
28 September 2025

Enacted on
06 July 2006

PPR, 2025

Effective from
31 January 2008
Amended on
04 May 2025)

PPA, 2006
(Amended 2025)

e-GP
Guidelines
2011

Total Sections-72

Total Rules-154

21 Schedules

Amended on
12 March 2025)

Legal Documents for Public Procurement

» Public Procurement Act, 2006 (PPA, 2006 Amended 2025)
Public Procurement Rules, 2025 (PPR, 2025)

» Bangladesh e-GP Guidelines, 2011 (Amended 2025)

» Delegation of Financial Powers-2015 (DoFP, 2015)

Standard Tender Documents (STDs)
[Total number of STDs/SRFP:52]
(PG-14, PW-13, PPS-06, PS-14, Others -5))
» Bangladesh Public Procurement Authority Act, 2023

v

v

Standard Tender Documents (STDs)
w1 et weeE Total-52
++For Goods- 14
“For Works-13
< For Physical Services-6
< For Intellectual & Professional Services -14
% For Evaluation and Others-5

https://www.bppa.gov.bd/standard-documents/standard-tender-document.htm|
Schedule I PPR, 2025 |

Public Procurement of 4 types
ARSI T 08 ¥AGH

S. 95 (Goods)
3. ¥f (Works)

. &1¢ ot (Physical Services)

8. W& 8 (ot Gt
(Intellectual & Professional Services)
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Principles of Public Procurement

+ Transparency

+ Accountability

+ Value for Money 7R (at right quantity/right quality/right price/right
place/right time/right source/right process)

+ Efficiency

+ Morality/Ethics

+ Standard of quality

« Sustainability

« Free and Fair Competition
» Equal Treatment

Promote Sustainable Public Procurement
Practices-

SDG Target 12.7 : Aims to Promote Public
Procurement practices that are sustainable, in
accordance with national policies and priorities.

Definitions used in Public Procurement

FRFIH FR oy [{ew Feon

Public Procurement
Public Procurement means Procurement using Public Funds.

Procurement of goods, works or services by Public Entities/Public Authorities using
public money

Around 75% of ADP allocation spent on public procurement (approx. Tk 2 lakh
crore)

Around 45% of govt spending by public procurement (approx. Tk 3.5 lakh crore)

Major economic activities of the public sector

Public Fund

* Any funds allocated to a procuring entity under government budget (Revenue &
Development),

* Grants or loan, placed at the disposal of a procuring entity through the
government by the development partners (WB, ADB, JICA, USAID, CIDA etc.)

Procuring Entity-PE

* An Official who invites tender having administrative and financial powers to
undertake procurement of goods, works or services using public funds

Head of the Procuring entity-HOPE

* DG/Chief Engineer/Div Com/DIG/Dist Judge/DC

* Head of a Government Department or Directorate, or the Chief Executive of a
local government agency, an autonomous or semi-autonomous body or a
corporation, or a corporate body established under the Company Act

« Agency Head of PE's Organization; Secretary of a Ministry or a Division, T

Approving Authority-AA

» Who Approves Tender/Proposal as per Delegation Of Financial Powers

* approves the award of contract for the procurement of goods, works or services.

Tender Document

| Document Prepared by PE ‘

Tender/Proposal
{ Document Submitted by Tenderer/Applicant J

Tenderer

I ‘Who competes in the Tendering Process J

Supplier/Contractor/Service Provider/Consultant
I Who is awarded with the Contract/Service/Proposal |

Procurement Person/Firm Common Term
Category awarded with
Goods Supplier
Works Contractor Economic Operator
Physical Service Service Provider i
Intellectual & Consultant
Professional Service
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STD - TD- Tender
STD/Standard Tender Document- By BPPA (CPTU)

l

TD/Tender Document- By PE (Procuring Entity)

|

Tender= By Tenderer

Specification For Goods
Bill of Quantities for Works
TOR /Terms of Reference for Services

Persons in Procurement

Who submits Tender; Who competes in the Tendering Process

qandmr

In LTM. who applies for enlistment

iApplicant [whoapplies for Pre-qualification tendering process

who applies for EOI in case of 1P service procurement

For IP service procurement. who is awarded with the
contractproposal

Consultant | To Whom RFP is issued among the short-listed applicants
through EOI1

upplier | Who is awarded with the ContracuAgreement for Goods

Contractor | Who is awarded with the Contract Agreement for works

Authorized Officer (AO)

+ AO is an individual designated by the HOPE to act on his behalf. This
individual typically has the authority

* to prepare procurement plans,

* issue tender documents and

* to sign contracts etc.

* In case of PD, Project Manager (PM) can act as an AO

+ HOPE can delegate specificic powers to an AO such as Director
(Admin)/Director (Finance)/DD (Finance)

Sustainable Public Procurement
GIAL IR FH
Maintaining a balance among 3P S
++Planet (Environmental Element)
<+People (Social Element s=ifé &%)

+Profit (Economic Element)

F= AT 2o ool

« AT ARFEACHD FZA Y00 GF ALTHHA FCH) GHFS
AR ARFEICES (ALTANER) ST, Y03¢ 97 R
A e,

« srafee AfFsarTs R, Yoor O3 Af%a @ AfFwfrs
fafen gf-Rpfe ¢ semgsrer g dwws;

« &1 RYWTE ot w31 g3 Seies @6 AEheE M
TYTTEA AT A

What's New in PPR 2025

* Removal of the 10% (+/-) price cap for national works procurement
under the Open Tendering Method (OTM);

» Mandatory use of the electronic government procurement (e-GP)
system;

* Inclusion of Physical Services as a separate procurement category;
* Clarification for Contract Termination

* Wide Opportunities for Negotiation in procurement
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9% JEA AR 20x¢ @32 P soon

et Yo 9% YR Rz

SETEAN FH FIC (+/-)30% AT R Iw wrgdifes Niemires w2
ARG Ry 2367 I IO,

ST o SUIT €-GP YT IITOH (411 ALTHaA 41 T,

Physical Service 31 (GTewR1 (7 #3% &4 FIHIMTE (X0 #re® 41
T

AP, yoxe-a Rftw eyt se8 B
e Pf3ers, Yoov-a RAftw eyt fim so0ff
e PR, voob-97 Rt wog Aeefte z sy B
3R, Yo3¢-a Foepef g RAf¥ A ramem 8o
P, 2ook--a7 Ree AR sieyt o4
fforars, 2o3¢-a b S BETE= ALYt o
(7% TFBE -0 B, HermF-30 B)

Reverse Auction Method 31 R+ e #wf® @ 75+ 936 &1
*1%f% TR AT 41 TR

Framework Agreement 93¢ Negotiation-9% (%@ T2 F41 IRCE;

| TS & TW1ETS TSI STGICAT AR 3R CFTANG (FTANS HATE AITRETR
ST FHAIC T

Debarment Review Board #%1 #31 T03T%;

o Yo3¢ 97 T4 REPR

THTeTH/AST 7% Procurement Unit &% 331 YW #3967 F31 T000%;

e AT aifirut oot Braraet w41 TO0TR;

fffraa-soxe - oB g ves 5 RfY i | =n e e coamen e e o

¥R At QAU vesl Trate, Swlirem Ayt it b #4t o

TH 8 AR SCUIR W R0 e (3¢ % Ias Aeafiee) am g

FTAMA 7L YT QALY TCATE 516 932 00 (6 FIHBH TR FANR I FATE
AT FABR AT AR T4 30 CorTaTe;

Sustainable Public Procurement (SPP) #b6e« F41 TRITY
3Ps- Planet, People and Profit;

Advance Procurement 93 R 3t s0mmy;

PPA, 2006

Section 2. Definitions
(1) |Approving Authority (AA) (11) |Tender or Proposal
(2) |Delegation Of Financial Power (DOFP) (12) |Tender Document
(3) |Applicant (13) |Tenderer
(4) |Opening Committee (14) |Prescribed
(5) |Quotation (15) |[Moral Rule
(6) |Works (16) |Goods
(7) |Procurement (17) |Consultant
(8) |Procuring Entity (PE) (18) |Public Procurement
(9) |Head of the Procuring Entity (HOPE) (19) |Administrative Authority
(10) |Contractor (20) |Pre-qualification

PPA, 2006
Section 2. Definitions

(21) |Framework Agreement (30) |Review Panel

(22) |Advertisement (31) |In written

(23) |Person (32) |Public Procurement
(24) |P ional & | i (33) |Public fund

(25) |Rule (34) |Supplier

(26) |Physical Services (35) |Short List

27) (36) |Relaled Services
(28) |Evaluation Committee (37) |Services

(29) |Responsive

PPR-2025 (Rule 2) : Total Definitions- 64
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fufPrer-xoot 43¢ PHRER-203¢ 47 TP BF

FafPeR-oo 43¢ FAfHEmR-308¢ 9F THTPR fa

foy ffez-300t foforar-03¢ o Frrra-gool frfarz.q03a
arferaa e =3 ST 300t S (T 3030 wu aifFe e [« 0 N3
Rf¥a At o0 B 2as 6 Bt kRt o Bt mwne w awrde oA fen o 30 xwno ew xwr g9 I o
=w5% Schedule) |38 % » G (TOC/TEC/TSC) (TOC/TEC/TSC/EC/OCE/TEAC)
STD 2q gq B arweu# A TG @ATETE ) 4 (8T8 CRATE (WTE STEITCNI | e, BT, (81 R 43t FNETEW 6 corE ora
F32d e-GP wraux |swe1e! e-GP #awa fawry |eenfa 9 Fweted e-GP r3aias apganaers (OTM & LTM 3 3nam) ¥ CRTER ST
farer (a7 (AT TR fau1a e CUTeR # TOITE Sustainable Public  |Sustainable Public e=% 73w1ft 5v 31 SPP (3Ps) s ¥
. - Procurement(SPP) _ |Procurement fiwf® fim &1 = (Planet, People and Profit)
FTRICA(+/)30% | SSTUR S0 I (+/-) do% | SETHAN U I (+/-) So% FwA1 Favnet #ea et CaveTd crE Tender Validity Period G 2T T wo (409 Mo R
b i fam fe; wiwdie Dfeifen A e e gada a1 S
LiSeH Tty oo g <3 TRHR (S (Y RGUTR FRATE bo 4T (o7 TSR AU 70 ROV FIC 09 B3
Physical a1 @ orara e wefirk fem; (Physical Service a1 @1eomn o 4@ &1 T RATSTCR STAIT AR FATE ACT] | ST THATIION ST (A FACS TR
Service 3 ¢éTerR @G Ao gfew T Toi csfanR Sa% (4Te WA 0% 3a% (4TF FEAT6 20%
(GeE wHl (eAR AT |awifiE A= awf w0 (911N HIA w3 wificed fawns aifes R k] 8% (CFCC) o% (CFCCO)
EEilkicial] T e e T4 SR 1NE go W BTeTE S0d aafis grams wNA > 1T 51T Snd
ffrera-xook 3¢ PP@EE-203¢ &7 FIRIPE B3
i H#Eta-2000 fufirara-zo3e
Advance Procurement |f& = Advance Procurement <% fHPrT-200k @3¢ FFMEM-203¢ 97 ST fBa
(sfi Fm) a1 2 FoI
Procurement Unit |4 wac=a fawm fesn  [wwereny st 49% Strategic
pe Pmcurem;\t Unit :rfgm Faa ﬁl:' ; al "';’;:' = i a3 —
TR 9 F9 T # #ua cved Retention |« #aea | mcﬂzuaﬁ'u Fwecuren o Q@
w6 A1 SCUTEIOE WA [ATTY | oa03a favi fee a1 | 9% @ =13 SOOTeToT & faer s Money Retention Money 7ta3a%
R Auction e S IMMiateocPablic.  lonfNinN eI ORI oY
everse Aucti 2 ¥Aa everse Au ; ;
Procurement 13 fafsf%a Institute of Public
Method (Ferire fem «nef) fasilire e omef (o 333 g2l &
s RO AL CAT6H ) E000Y Procurement 153 #4132

DebarmentReview Board |Debarment Review |Debarment Review Board #few!
Board fis @91 TOIE;

FRHG ATHR T U1

« SrguTaeTge e weeeAgeE (Significantly low-
priced tender 1 SLT) Bfesemi & wgaa s
T +¢% Jwe aifFam a3 Rew s 97 geew w0

Toate- At Sl few
1 n
%= 05x ;Z %, +0.2 X %pcg + 0.3 X Xypps
i=1

Sa = L—tz{*ﬂcxi — %)?

SrRAICAIeN e R = (% — Sg)

0% TETT QT (RETH 7 T 2w fH15ta oy
(F g T 2W1F FA TR, OF o b 51 (Variable)

* RS (GOTRETTR 1Y W
- wef3® drafee 1oy 3t Official Cost Estimate
* (51R TR S8t 8 e oty v NPPPI
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Variables for SLT

« @AY GSTAR0R 71§ 99 (ST7 T STHS ¢o% 1 0.¢)/FF LLTAIN
FAATSTTA SIS 1% T

« qiufew arafers 39 @1 Official Cost Estimate (stth® 20% 1 0.3);

+ (sTA T {8 3y e g 7 NPPPI (Nat'l Public
Procurement Price Index) (stitbe co% a1 0,0)/3-f&f% b7t
w1 71 ofFun et rafes Jarpres fofers o v

« =% Variables 97 sGubw IO15% (¥ BIIwl (Ofemm
I (R0 (N7 ST TR, IS T FRTA7 GOIET AW TE |

Weighted Average (S173% 1%

n

x= 05 * ;J;'Z Xi + 02 * xOCE + 0.3 % Xnept
i=1

o TR £ = ST T, x; = ST TRER FWES 0 =

SR FIAEI N, Xgop = T ARG J €38 xyppy = 26

IR T3 9 e rufee (e mee e @ oo s fiese

%) FATER fofre 4 wa

ey renR fawdit fefa a3 Ferca e, 03¢
*Weighted Average (e/#g& %) ST [RiEc] AR
. ¥ YTy |ARGT : G, AgET R y-0
£=20502%" x; +02+ xoce + 03+ xupp) <3 ST | 31 A9 o ey, SRR R | A
¥ WY (T ASTY AR Rf¥23-99
Weighted Standard Deviation 84wy | Ay, 3 @ STSCRR FW AW 93k A A ggw-so:
Weighted Standard Deviation, s¢= sqrt {{x; — £ )3/ n} £ SN | HRrY ki
Serean XM, x; = TAMISTOTR WIS o0, £ = STHGE 7, N = AL LR LS (Ll DS W1 24 R 338-38
M—— ) ' AT YW | (IS ST Rftses
ageiTarly s s ¢ Sd (Weighted Avg- Std Deviation) b ST | TR T IR ARG e e 9T Rt sa0
su sy | ARy fAfR 3as-3e8
g, s03¢ 97 S B foforeg, sox¢ 97 THEE
wu i ey oz e wwhm.ss |Procurement Records and Documents to be Maintained by PE

wafmy |an sfermes aife

=#fm.3y |Joint Venture (V) Sample Agreement

wafe-y |, i, Tenf

wefm-ye |Consultant Conflicts of Interest

w#fim.e |Procurement Processing and Approval Procedure

wefimss |Flow Chart/Diagram of Different Methods

wefB@-s (Procurement Strategy Development Format

wwfim.se |Tender Advertisement Format

w¥fm-¢ |Procurement Plan

wafEse |[REOI

w¥fm-e |Procurement Processing and Approval Timetable

=¥fim-3q |Tender Submission Forms

2

wufima (CCGPCS 1 4814 (AT 431 &%

=ufm-»> |[NOA (Notification of Award)

wuBesy [wava e ol ade Swmvenage Frpers wre@nEe (Significantly low-
priced tender) ffEeeat ¢ yomm gfFm

w¥fim.a |Format for Reporting Contract Award

w#fim.5» |General Considerations for Consultants

»

w@fm-ye |Format for Public Reporting on Contract Signing

w¥fim-30 |The Code of Ethics for Public Procurement

wufim. |fSuaces fafsE € (Debarment Review Board)
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Important Sections of PPA, 2006

= Section 11 — APP (Annual Procurement Plan)

« Section 19 (1)- LTM Works 5% (+/-)

« Section 31 (3)- OTM Works 10% (+/-) — Rejection of Tender Amended in 2025
= Section 36 — Framework Agreement

« Section 40 — Advertisement

* Section 65 — e-GP/E-Tendering

« Section 68 — Procurement in case of Emergency Situation/Disaster (By CCEA)

Public Procurement (Amendment) Ordinance, 2025
(4 May 2025)
Major Changes :

+ Removal of the 10% price cap for national works procurement under the
Open Tendering Method (OTM);

+ Mandatory use of the electronic government procurement (e-GP) system;

« Disclosure of ownership information of awarded contractors or suppliers;

* Inclusion of physical services as a separate procurement category;

« Bringing general work and consulting services under framework
agreements;

+ Development of comprehensive procurement plans for development
projects in light of procurement strategies.

Bangladesh e-Government Procurement (e-GP)
Guidelines (Revised), 2025
(12 March 2025)

Automatic Tender Opening:

* The e-GP system will now automatically open tenders
and proposals after the designated deadline, eliminating
the need for a separate TOC or POC

Different Procurement Methods

fifen vaoa A=f®

R % o1y, T 8 (& ot

Procurement Method: Goods, Works and Physical Services

49 L
@

[ =, ®rd 9 (518 %21 (Goods, Works & Physical Services) ]

Preferred Method : &xo wawra «wfd (OTM)
Competition under transparent and equal terms

Procurement Methods for Goods, Works and Physical Services

(Rule 78 to 101)

Sl Procurement Method ShortForm PPRRule

1. |one wma OTM TR ar
Open Tendering Method

2. [zt LT™M RAfyo-ed
Limited Tendering Method

3. [frmmmrmen® TSTM ARrave
|Two Stage Tendering Method

4. [ v R AT A ey OSTEM AR ye--va
One Stage Two Envelops Method

5. |coTtheR eI m e e RFQM Rftso-28
Request for Quotation Method

6. |Rerire Fom onfe RAM Afaz-2e
Reverse Auction Method

7. |mefmw el DPM fAf¥as-308
Direct Procurement Method

- P84
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fIe1ate fReore Srfogfe

A Fu ¥ (Direct Procurement Method)

o™ AR T w7 47

@ Forms of DPM

BECi A
dgem et L ks s Wl siopl
ahfen ok 4% W LB TR s e RSy b ST Contracting
TR AR T facl o fo bl TAICTHT e MR
Hpom i e o TR Lol T T

Cash Purchase
@A e
Force
L_Account |
Limited Tidv dreitiin g loritsiideshold Lists
L Enlistment- [Rule 68 (3)] ] r Trwe- - —]
This method presupposes list of approved, qualified % P # "
suppbars/cortractiss g:ﬂigg:r;stg;lcﬂon, Maintenance, Physical
: 5 * Mechanical

Enlistment means engaging or securing a Person/Undertaking for + Electrical

his/her service or support for a possible future contract in the
procurement proceedings
Enlistment Fee- Tk 5000/ = and Renewal Fee Tk 2000/ =
For Women Enterprise Enlistment Fee- Tk 3000/= and
Renewal Fee Tk 1500/=

* Others/Miscellaneous according to PE use

LTM: without Threshold

Rule- 80, 81

» G&W of specialized Aircraft, locomotives,

nature . |specialized medical
equipment,

» Available only from telecommunication

al d i silos,

equip
ports, harbours

» An urgent need
for Procurement

Not foreseeable
and because of delay

tendering impractical

Computers,
~ Policy ?1' ) * |laboratory equipment,
standardization research equipment

Request For Quotation (RFQ) Method

* At least 3 responsive quotations (min™ 5 quotations to be issued)
* Receiving priced offer in writing from potential Tenderers/Suppliers

* procurement of readily available low value standardised Goods, Works or
physical Services

* No Tender Security

+ No Performance Security/Prior experience is not mandatory
* RM (Retention Money) to be kept

* No TOC, only TEC

* No Public Advertisement, only Circular by PE's Website, Notice Board, Issuing
Letter by post, E-mail/Fax

* No Contract signing for Goods, only Purchase Order
* Contract for Works and Physical Services

* Valid and Updated Trade License, Latest TIN Certificate, Vat Registration
Certificate, Bank Solvency Certificate

955
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Intellectual & Professional Services

v
& [ qegis® 6 CITE o s8ce
(Intellectual & Professional Services) [rid-heg
Csos
Qces e
Yere W= 3
1 orTgs s
i Firdrsa e

fori= nef

s ¥ & 2ufEfEe fdisa s : QCBS
(rraTyTR FuTay )

____Intellectual & Professional Services __
Sl Procurement Method Short Form PPR Rule
1. |Quality and Cost Based Selection
e 3 & U R aces Rf¥sae
2. |Fixed Budget Selection FBs RfEsa
3. |Least Cost Selection (Max" Tk 1 Crore) e Rftsar
A AU fdlew e
3, [Sel Based on C Qualificati sBca Rl
eraraeitan cemeTETEm A #wf (Max Tk 1.5 Crore)
5. |Community Service Organization Selection csos ﬁﬁ o
AT prTEe As B il
6. [Single Source Selection ﬁ 30
szre Sunfsfae ffen ol §8S
(For Firm 30 lacs, For Individual Consultant 20 lacs)
7. |Design Contest Selection oecs ﬁﬁ:ua
Individual Consultant Selection ICs ﬂﬁ FT]
B | enrsrn wameete B v

Use of Consultants

[7 Key areas

Preparation Services
Sector studies, Master plans, Feasibility studies, Design
studies etc.

Implementation Services
Tender Document, Procurement assistances, Construction

supervision, Project t, Quality g
Advisory services
Policy and strategy, Instituti ilding, Traini

Technical/Operation advice

May also be unique and complex

Thraa-Wieak Traning on Publc Procurament Management -1 £scn

Evalution of REOI
Excellent (5td=3®)

Evalution of RFP

Very Good (f%te) ey Weightage
Quality/Technical 80%
Good (%) Cost/Financial 20%
Poor (w35) Qualifying marks for

Technical Proposalis Minimum 70%

CPTU-IMED

Public Procurement Reforms

Form No 2911 for Works Procurement;

of public procurement is externally funded.

Background of Public Procurement in Bangladesh

+ CGFR (Compilation of General Financial Rules) issued in 1930
under British rule followed in public expenditure and procurement;

In GFR, PWD Code ie. Form No 2908 for Goods and

- Since independence in 1971, the public procurement practices
have been influenced by WB, ADB and other donors since the bulk

10
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CPAR-2002 identified several deficiencies in public procurement |
system of Bangladesh
(Country Procurement Assessment Report)

~ Absence of sound legal framework governing public sector
procurement

» Complex bureaucratic procedure causing delay

» Lack of adequate professional and competent staff to manage
public procurement

» Generally poor-quality bidding documents and bid evaluation
» Ineffective contract administration

~ Absence of adequate mechanism for ensuring transparency
and accountability

Main Elements of Procurement Reforms
1999-2002 World Bank (WB) and ADB
Key Recommendations

Establishing a Public Procurement Palicy Unit (i.e., CPTU)
+ Creating Legal Framework (Procurement related Act, Rules etc )
+ Improving Procurement Management Capacity
+ Streamlining Procurement Process & Financial Delegation

+ Publishing Contract Awards

* Introducing Appeal Procedures

CPTU renamed as Bangladesh Public
Procurement Authority (BPPA) on 18 Sep 2023

-

et

Central Procurement Ted:niul_l;nit (

The Public Procurement Regulstions 2003

Total Regulations- 59
13 Chapters

PPA, 2006: Section 73 () The Puble Procarcment Rogulations 2007 Sl romas
the ey et thes Act 300 maxds

Steps in Public Procurement Cycle

Preparation Phase

60—0—0—0—0—0

Need Procurement  Specification/ Abiatel Tender Docs  Tender Invitation/
Assessment Plan soqror  AnabsisOfficial  peooion  Advertisement,
Cost Entimate Commiltce
Formation
0—0—0—0—0—0
Contract Mgt.  NOA & Contract Tender Tender Tender Tender
(Payment, Waraoty, Sigaing and Approwal Evalustion  Opening Subenission
Disputc Settlement)  Work Order .
- Processing Phase

) Byl
(';f £,

2817

11
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Annual Procurement Plan (APP)
* ICT Division
« https://ictd.portal.gov.bd/sites/default/files/files/ictd.portal.gov. age/bdcé

db70 8251 4c4l a289 76§799285613/ICTD%20Project%20Procurement%20P!
an%202024-25.pdf

. httgs:[{icld.guv.bd[sites[default[files[ﬂles{iczd.gortat,guv.bd{rgﬂrts[anSdeb
7b19 4245 beaf cfe609346¢36/APP%202024-25%20(0 -2024)%20(1).pdf

+ DC Office

. hrtg;:[[file-dhaka.gortal.gnv.bd[ugloads{aad?f:aa-S?fl-qg-S;Of-
73f13de!9055{[673[aeg£c98£63‘aae2c9816g§;27458792‘ggf

1

s e s
T S e e

o

i e | ] b
1 i | itk

T s
B el e e P B L

] | AL I [ e |
R T P S e
=4 1
+

e L Py P L-..---—--.-:--
—— e | | e |

RIERIREI

. ic Works Department e I [ S
« https://pwd.portal.qov.bd/sites/default/files/files/pwd.portal.gov.bd/page/ == = ] B
67052043 5708 4029 785681 2022-12-29-11- [ S el ) Bl i -
0610b302c620825dd562c2c522e41fab. [ el L] |
= e | -
a nual P

S B The Dipury Comemiinner, Kinborcpand
#s Fasty Name: Dpety Commuinsipnnt, Kishereyany

— 1] o . R 7, ) D
- o e e et ol W gl 4 el e LV - 1 ‘:::‘_ 1} ) » T . . » e
Cabinet Committees
*CCGP

*(Cabinet Committee on Government Purchase)
* Microsoft Word - 2803-77777 ?7?

* CCEA
*(Cabinet Committee on Economic Affair)

12
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Thresholds for Different Procurement Methods

fRfn vaetg “wios T

safa s #% (Direct Cash Purchase)

ooy, #7146 (70 T W (AR s00 (3)]

ofsterarey rval
ity o ov T A
Tty sy 9@ wreTH 51w 3 7w e
Fore oy e o curent oty o gwE Bret 3o 7w G191
Eefroret oty 8o giwiF bRt s am Grat
S el
“fifry af ovta A
weeny REryERTEsAY 9¢ yreTa brer aa 7w 6ol
¥ (e st Afiwtenes oo o QW BT 30w GTat
o (e gew sl v 8o giwA G1aT s s bt
f cufety e Afiwones ovw o greTH Bl o s 5T

Direct Cash Purchase (DCP)

Low value Goods, urgent
and essential Services
bcp

/

=
Fxample: Maintenance,
repairs, transportation etc

*  The purchase must be completed through an officer or a procurement
committee consisting of no more than 3 (three) members.

*  Payment can be made in cash or by cheque.

*  No purchase order or contract signature is required.

TR #¥ITR STy wre #wf® (Request for Quotation) RFQ

[RfE 30 (3) 938 So ()]

o AEra/ATe e
LLin] A T 1 31 1% G BT

Ty RemERTeasey | 4 cstac TwbITade | o oFTa do 7w BT ae
AGA TS o 7w BT TR FES wo 7% 51T

Reinyars ) ofre #fS cvtae w BT et | ofS vt v wE BRI W
FeR N5 3¢ 7% BT A AHEE ¢o 7w 5T

Sefraet sty afSovtae mEbFtaR | #f ov@w o BT Qe
T TS Y0 7 51T TR TG wo 7% BT

R #¥TCA WA Wi =t (Request for Quotation) RFQ #mfa g (Direct Contracting)-e s
o )y awaeisil ste, 31 & (BT AT FW [RAR S (3)9] P
ity =#fs cweg farrx cera veeyHOPE az
WA NEE O
=y el FY 3 3t BT CRTFH wettory e 9 & Gl 3¢ A Bla
TR/REMERTEACT 4R oFEy AR bIetaTe | of% oFE se A B @3t wftaezmty == bre1 30 7% b1
T TG wo W BT | g AT s Il bt i il L i 5] A PP B
7 Cafi orrm MABTCEE (P | of Ry 7% BT 43t | 4T CCa ¢ 7% T @t oL 90 SME RN ik dod
AGA A wo WF BT | FwA A > 1fl BTt idanbtiiod
(oY% SR ARG CTa | ff CFTE b o BT 43¢ 21 O 53 7% BT €3 5 sfece ﬁ""““:_inm"‘“““ﬁopﬁ"
TG AES ¢o F 17T | IR AL b e 7F 5191 T s bt a2 v bl
1 caffa oow fAETee ovtE | Af oAy wE Bt et | of owra sy ww bretaae ":::: “"‘:' ‘”"*’:’
- wiismnes cvta ¢ ww brel o == Gra
TG S 8o 7w BTIRT | oA TS a¢ F 51T T e e
o ity gee vt v 3 we STl = m Bra
: ’:' ra“"

53
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Force Account

Rule- 101 (1) ]

Each case
Max. Tk 4 lakh

May be used for hiring of
direct Labour for
departmental needs E:>

‘ FA ‘ Purchase of Materials, tools and rental

Vs

of additional equipment required to
S— perform departmental work: Use other
methods (RFQ, Direct Contracting etc.)

Threshold for LTM [Rule-80 (1)1

*Goods & Physical Services
[ Upto 50 lakh (each case) |

*Works

[ Upto 5 crore (each case) |

Threshold for Reverse Auction Method

Fretfre femty #wfea omea st
(Rule-95 (1)]

*Each case Tk 3 lakh and

«Max™ Tk 20 lakh per year

Social Procurement
AT FW (MRS 779 Awfrs A Afferem IEna 1w %)
P R vo(y)®

<Micro and Small Enterprise (%14 s T #f¥¥m)
(TR WEATTRR ST T0S “[THFTR o TR (V16 Fugra «Afmt s @1l bt orfa)

+Women-owned Enterprise (1 -nfma= afem)
(8 799 9% Aoz ToifRef azw= 717

“+New Enterprise (7% #f%¥=)
(FATE STATCA S1TH 20 (4§ 79 307 ARSI FRawea et T6)

w00 e (Other Threshold)
e qreeen fieR- RFQ 8o 2 5131 o ovta- Rf¥sor (3)

TS ASTFRIY ALR-
RFQ- 3¢ = b &fs owta - Rf¥ e (v) (9)
Direct Contracting- ae = b1 «f% ot (wen, waret s wyh crame) R
dob (9)
« QCBS or Quality & Cost Based Selection - Unlimited
* LCS Least Cost Selection- Max™Tk 1.5 Crore
+ 5SS or Single Source Selection —
. For Firm Tk 30 lacs

. For Individual Consultant Tk 20 lacs

waota iR At

Tender Submission Timeline

e 6J

14




1/28/2026

Tender Submission Timeline

Tender Submission Timeline Y OTM
&
E Request for Quotation method (RFQM) } = I 3to7days E
Rule 92 (4) 10 D.
UptoTlk1 craxe e 1 Upto 1crore L’> =7 daysu
Above Th:l crofeup o =:l4days i Above Tk 1 crore upto 5 I = 10 Da; sl
[Reverse Auction Method (RAM) ] > | Atleast24 hrs ‘Above TK 5 crore up to 30 :> rerrE P y
Rule 96 (3) disaster emergency = 5days
Above Tk 30 crore = 28 days
Others cases = 14 day:
disaster emergency = 7 days
| OTM dnt'h =28 days H
TM (Int'l) Irrespective of Value=42 daysl
[ OSTETM sameasOTM |
T For Intellectual & Professional Services
Tender Submission Timeline
IEJET @ P19 G T
Rule 83, B4, 85
LTM TSTM F
e SLI EOL/ RFP Submission | weraf st cvta| =i a0 ov@
All cases = 14 days| v e issi 9 @
[ = LT ] T EOI Submission FuATE 38 A TE 33
Emorgoncy purchasg>{=7days] ~ LIechnicalpropesa] P —— -
National emergenc '::;{ 24 stage
I Lz <5 days I Final tendering ) m
[CT™ With Enlistment_|=>f= 10 days| RFP Submission Ted 2 iR e 83 fam
(7 days for 1t stage Tender Evaluation Report)
I Retender |:>| =7 days (2T 2 ¢ ")
Rule 135 (2) & 139 (19)
Public Procurement Committees (Rule 9 to 18) Public Procurement Committees (Rule 9 to 18)
Sl Name of the Committees Noof PPRRule S1 Name of the Committees No of PPR Rule
Members Members
1. |Specification and Estimate Committee 3to5 Ruled 6. |Variation Assessment Committee 3 Rule15
Rifewi= s s 316 (SEC) s TP e 3Rl
2. |Tender/Proposal Opening Committee 3 Rule10 - e
7. |Technical Examination and Acceptance 3 Rule16
(TOC/POC) FR%&/STR Tawaa= 31 Committee (TEAC)
3. [Tender/Proposal Evaluation Committee 3and Rule11-13 F1TAvE AT ¢ age G
i ste? 8. |Contract Termination Review 3 Rule17
TR/ R e IR . :
4, [Technical Sub Committee (TSC) 3 Rule 11(15] g&mm‘ttee ‘CTRr & -t
FIfaf Get. 3l AR 2Ty
- T 9. [Debarment Review Committee 3 Rule 18
5. [Enlistment Committee Atleast3 Rule14
SRR I fAEFAn AR e F b
[ B!
bE L

761
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Honorarium for Procurement Committee Members
(Rule 19)
Specification and Estimate Committee (RTATH* @ giaem Ff3M)

Technical Examination and Acceptance Committee (TEAC) FififE e o Az IO

Procurement Threshold Honorarium
(Every Comments
Member/meeting)
UptoTk 10lakh Tk 1000/= For SEC:
AboveTk 10lakhuptol Tk 1500/= Each case for max™ 2 meetings;
Crore Above Tk 10 Crore max™ 3
AboveTk 1 Croreupto10 Tk 3000/= meetings
Crore For TEAC:
Above Tk 10 Crore Tk 5000/=

Each case for Once

Honorarium for Procurement Committee Members
(Rule 19)

Tender/Proposal Evaluation Committee (TEC/PEC) wawa/gwia Tynm #3f%
Technical Sub-Committee (TSC) #ifirifi &35

Procurement Threshold Honorarium Comments
(Every
Member/meeting)
Up to Tk 10 lakh Tk 1000/= For TEC:
AboveTk 10 lakhupto1l Tk 2000/= Each case for max™ 3 meetings
Crore
Above Tk 1 Croreupto10 Tk 3000/= For TSC:
Crore Each case for max™ 2 meetings
Above Tk 10 Crore Tk 5000/=

Honorarium for Procurement Committee Members
(Rule 19)
. ;'%%der.lf’roposal Opening Committee (TOC/POC) e/ Eqe

Every Member Tk 1000/=

« Enlistment Committee (sf@gRreas FM)
For LTM Every Member Tk 1500/= per meeting for max™ 2 meetings

« For International Quotation
Every Member Tk 2500/= per meeting for max™ 2 meetings

. For Evaluation of Pre-qualification Application and of EOI
Every Member Tk 1500/= per meeting for max™ 2 meetings

Tender Validity, Tender Security & Performance Security

Tender Vaiidity Tender Security Performance Security

(Rule 28 to 30) (Rule 31 to 35) (Rule 36)
60 to 150 days (2% to 3% 5% to 10% of Contract
(validity period starts from | of Official Cost Price
tender opening up to Estimate for Goods & Works
Contract Signing) Rounded Bied (Maximum 25%)
Amount 3% to 5% for IP
Services

(If Official Cost Estimate is 5 lacs, 3% is 15,000/=, 2% is 10,000/=;
S0 Tender Security can be fixed as 9,000/= Or 14,000/=)

2w(d) @ HHOE @ I TINETE GrHA:

d95(d0)
P HIHIATS Go (M6) TECS deo (98 Awr) =)

e (3) WA AT SEITAH (INSTA CGIHTY I S SR A:
P RS 4T AT CaNeTE o BEE s q (1) I
et

wofy) | TR v o O GRS AR I

P THATE ¢ (*NF) T

P ReE oo FEeR T 49W T ST wueHY
FUTETR T ALFCH ¢ (°75) RAE AT |

\‘“ﬁ" .
¢ Tender Security
(" Fixed amount within 2% Fixed amount not more
of Official cost estimate in than 3% of Official cost
item by item tendering estimate in others cases
For International
¢ For National Only in the form of Bank
Guarantee issued by an
Bank Draft Internationally reputable
Bank
Pay Order
\_Bank Guarantee

[ -+ No Tender security for DPM, RFQM and LTM \

262
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Performance Security

Performance
PS for OTM, LTM A = .
bykningy Security s
Contracting Govt
Owned
. Enterprise
Security Deposit ChO]ce Of
for Govt Owned
Enterprise [1;%] Tenderer
[ | ]
Bank
Bank draft Pay order
guarantee

w
S z
oo Performance Security

Proisibic C““"‘““"""ID' 5% of contract value |

I Goods I I:>| 10% of contract value I
l Works | > 5-10% of contract value I
I_ Physical Services IDI 5% of contract value I
[otvmporsion e[ mrmme |
| s security Doposit | E5{ 109 of Payable Bill |

|

|

[ Front loading IE}I 25% maxm of contract value

| tetictaat services | [ 3-5% of contract value

Sell of Tender Documents

Performance Security and Retention Money

TFOTA AT TS S =T wifa
Cost estimation ||| Documentsfee ST a% %%
[ Upto50lakh | 1000tk y (
«1 b S0% i~
Upto 2 crore 2000tk o e SR
| Above2crore | 4000tk stanTf o @-a% (rfoew) o
+ No tender documents fee for RFQM ] cwYE o a% %
For e-GP System, Fees for downloading SRR T a% 0%
Tender Schedule Generally BDT 2000/= o
= - i
e wpe b
Performance Security and Retention Money 3% #41+ BTt
v e
.-n-nwmﬁnnﬁ;h- L = B )

Performance Security 3t F == &= F7® 49
% [’ ou)

TS ATAIArE TS I 1 AR 3 T R
(Completion Certificate 33 26917 #%)
Retention Money 31 sfirs w%¢tar a4 e AWme 799
(R 04 (3))

» gomf~s wrw-97 oA (Defects Liability Period) sfess
ELRIERTRECERA

oy

Frvn RO a8 oz v Yoy P B wuen

ﬁmmu“ﬂﬂm“mhﬁ&zuﬂmgva
AT s v e

B TTEE TE meays SRS AW e e v
e

o RS ou cee ve wihom ye B T wgd oF e e
ool W V5N an rwns s v Ty BorwEn 2 St o

Evres ee'ia v
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Advertisement Rule 110/Sec 40

Advertisement by Procuring entity (PE) for-
v Invitation for Prequalification (IFPQ)
v Invitation for Enlistment(IFE)
¥ Invitation for Tender(IFT)
v Request for Expression of Interest (REOI)

10

Rule- 110(2) Advertisement

Choosing News Paper

Choosing National Level Newspapers of wide daily circulation commonly
known and ubiquitously accepted; carefully applying sound judgment

ONE BANGLA
LANGUAGE

Avoid controversy in choice

w0410

Chancina Malre Danar

Rule- 110(2)

~Shall advertise in maximum 1 local or regional Govt. media listed
newspapers for 1 day;

» when estimated cost is more than Tk 1 crore and
PEs are outside Dhaka, in addition to national daily

~reduce the size of the advertisement when cost is a factor and
higher the number of newspapers

~ensure publication in each copy of every edition of the day if
more than ONE edition on that particular day

»No Advertisement for RFQ and DPM

Follow-up publication

STHENET RwTeR o517 @

BPPA(CPTUy Rule 110 (2)
website

7] (GOODS)
> @1t 1 Tk

L
(PT=ITS (T (1P SERVICES)|
¢o T A T

Fird (works) & (318
s @l 1

[ Default may lead to rejection of Tenders

[ Tender Approval

L According to DoFP ]

r- Ministry +  Corporation

+ Division +  Autonomous/semi c i

*  Department autonomous Body ampany

= Directorate

+ HOPEICEO, HOPE (CEQ. SECY) +  Under

SECY) . PD company's

« PD . PM own
v PM + AO administrative
. a0 . BOARD OF DIRECTORS & financial
| +  MINISTER rules
[+ MINISTER . ccop
|+ CCGP

[ DoFP: Ministry/Division/Department/Di Autc Body |
In Crore Tk
Advisers Board of
Revenue Minister CCGP HOPE Directers CEO
Goods 50 >50 2 30 8
Works 100 >100 5 30 16
Services 20 >20 L 8 2

D viser,

Dadgor ™™ | Mimigear | CCOP | HOPE || CEO
Goods 100 >100 20 30 20
Works 100 >100 30 30 25
Services 30 >30 7 8 7
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‘ DoFP: Ministry/Division/Directorate/Company/Autonomous Body/

CEO

Revenue |Adviser/ Board of Divisionaly
Budget |Minister CCGP | HOPE Sretons Reglarial District |Upazila
Goods 50 >50 2 30 8 0.50 030 0.15
Works 100 | >100 5 30 16 1 0.50 0.20
Services 20 >20 1 8 2 0 0 0
Devel t |Advisers Project Director (PD)

evelopmen! CCGP |HOPE Board of CEO
Budget Minister Directors A B c
Goods 100 >100 | 20 30 20 10 5 3
Works 100 >100 | 30 30 25 20 15 10
Services 30 >30 7 8 7 5 3 1

Splitting Procurement Object
(Item, Lot & Package)
Item
+ A single article or unitin a list
+ With an identified quantity 1.2.3......etc.

Lot
+ A multiple number of items grouped together.
+ Any number of items can form a lot.

Package
* A multiple number of lots grouped together.
+ No package can have more than 5 lots.

g : ™

C the g Procur i as an
Office equipment consisting of 36 items, namely 10 PC, 5 Printers, 1 Server,
4 Executive desks, 6 Office desks, 4 Executive chairs and 6 Office chairs

Office psivig)
equipment

One Package Two Packages Five Lots
for for for

. One Contract Two Contracts Five Contracts
e S P — e — pr——

Forfeiture of Tender Security (pPr Rule 34)

A Tender Security shall be forfeited if the tenderer

(a) withdraws his Tender after the opening of Tenders but within the validity of the
Tender security ; or

(b) refuses to accept a Notification of Award ; or

(c) fails to furnish performance security, if so required; or

(d) refuses to sign the Contract; or

(e) does not accept the correction of the Tender amount following the comrection of
arithmetic errors pursuant to Rule 98 (11).

Return of Tender Security (PPR Rule 35)

B Return of Teader Securities (1} No Teader securtas shal be retumed o e
Tenderers by the Tender (penng Commitiees (TEC) afer the openng of Tenders

) No Tender securiy shall be retumad 1o e Tendirers befors conract g
exceq o hose who e consifred nonesponsi

13 Tender securties of non-responsive Tenders chal be retumed mmedataly aber e
Evakiason Report s besn aggeoved by e Procurng Enty

4] Tender senuies of e respansne Tenderers shal be s onfy o8t e e
owest evaliand responsve Tendeser has sned e condact and submited e pertomance
ey sven befre e expeaion of e aldiy penod

Professional Misconduct, Offences
(Rule 149/Section 64)

« Corrupt practice

» means offering, giving or promising to give a gratuity in any form, receiving, or
soliciting, either directly or indirectly, to any officer or employee of a Procuring
Entity or other public or private authority or individual;

* Fraudulent practice

* Misrepresentation or omission of facts in order to influence a decision in a
Procurement Process;

« Collusive practice arrangement between two or more Persens, designed to
arbitrarily reduce the number of Tenders submitted or fix Tender prices at
artificial, noncompetitive levels, thereby denying thereby the benefits of
competitive price;

+ Coercive practice means harming or threatening to harm; creating obstructions
in normal submission of Tenders

2R5
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Professional Misconduct, Offences
(Rule 149/Section 64)

« Corrupt practice (R )

means offering, giving or promising to give a gratuity in any form, receiving, or saliciting, either
directly or indirectly, to any officer or employee of a Procuring Entity or other public or private
authority or individual;

Fraudulent practice (HSTETPR )
Misrepresentation or misintermretation or Wrong Information or hiding information
Omission of facts in order Lo influence a decision in a Procurement Process;

Collusive practice (BITETATF 3T CAIIGERF F3)

« arrangement between two or more Persons, designed to arbitrarily reduce the number of
Tenders submitted or fix Tender prices at artificial, noncompetitive levels, thereby denying
thereby the benefits of competitive price;

« Caercive practice (FAAATEPTE F5)
« means harming or threatening to harm;
+ creating ob in nermal

of Tenders

Professional Misconduct/Offences CFCCO
CPMTS SATBEY/SARTETIZ (Rule 149/Section 64)

Sl Type of Offences Examples
» |Corrupt practice means offering, giving or promising to give a gratuity in
e = any form, receiving, or soliciting, either directly or
indirectly;
3 |Fraudulent practice Misrepresentation or misintermretation or Wrong
(srerETE w) Information or hiding information;
Omission of facts in order to influence a decision in a
Procurement Process;
o |Collusive practice
(SEFTILS A (TR )
s |Coercive practice means harming or threatening to harm;
(ormfige @) creating obstructions in normal submission of Tenders
¢ |Obstructive practice

| afeewene o

Punishment for Professional Misconduct & Offences

*Govt Servants (Discipline & Appeal) Rules, 2018
*Penal Code, 1860
«Prevention of Corruption Act, 1947

» Anti-corruption Commission Act, 2004

20
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SESSION M4_2 Q- [ Presentation Outline ol

Request for Expression of Interest (REOI)

Three-weeks Basic Training 01
on 02 Aeplicability of EOI

Public Procurement Management PR

Expression of Interest and Shortlisting

Bangladesh Public Procurement Authority (BPPA) PPAZORE Sactin SE:E6, PPRI02S Rille 135:137
Implementation Monitoring and Evaluation Division '
Ministry of Planning, Bangladesh

Bangladesh Pubiic Procurement Authority (BPPA) = Theee weets training on Public Procurement MI—AN""':
Q- | Request for Expression of Interest (REOI) | i Q- | Short-listing e
L 1 1 ] L 1 1 J
g _ [ Basic Consideration |
[ Basic Consideration
SHORT-LISTING

»Why Request for Expression of Interest (REOI)?
~Why Short-listing?

For background information about the interested Applicants
+ Time saving and less-expensive for PE to invite and evaluate

(parallel to pre-qualification)
R Eo I « Limited competition among qualified consultants that are capable & can be

l EOI will lead to short-listing | trusted to deliver the required services at the desired level of quality

« It increases the chance of selecting the best consultant

Thees weets paining on Public Procurement Maragement

Bangisdesn Pusiic Procurement Authorty (8994 Theve meeks tainng on P biic 1ot ement Masagement Bangladesh Pubic Brocuement Authority (0994]

m" |_ Applicability of EOI _I Stenasie w‘" [ Advertisement & Submission | Pt

13 o | C —
[Methods to follow EOT \ [PPR2025 Rule-110(2)(a) |
> Quality and Cost Based Selection
» Fixed Budget Selection [ PROCUREMENT OPPORTUNITIES |
> Least Cost Selection = i B .
» Community Service Organization Selection 1¥pQ - REOL T o:;:'
» Individual Consultant Selection; not necessarily always EOI required
Rule- 133(10)
» Selection Based on Consultant Qualifications; EOI from Database Rule-
129(3) Request for EOI
> Design Contest Selection; normally no EOL, in case of difficulty invite EOI Nisimiim )3 cays R Mations) Procumment:
by wide advertisement Rule- 132(3)
[ <& Exception: Single Source Selection ] [ Format of REOI adverti tis in Schedule 11 (Part-A & B)
x Bangladesh Public Procurerment Authority (BPPA] Three weets training on Pubiic Procurement Managerment Bangladesh Public Procurement Autharity (BPPA] g Theee weeks trainng on Public Procurement Management

2R7
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Gﬁiﬁ' r Advertisement: Choosing Newspaper st
— I —

C
| PPR2025 Rule-110 ]

» National Level Newspapers of wide daily circulation commonly known &
ubiquitously accepted; at least one Bangla & one English newspapers

» Ensure publication in each copy of every edition of the day if more than ONE
edition on that particular day

» Al invitations must be posted in the PE’s website, if any

» Subsequent changes or amendments relating to Request for EOT must be re-
advertised preferably in the same newspapers & websites

» For International Procurement-English Newspapers or Publications of Wide
International Circulation, or in www,dgmarket.com or i

| Posting in BPPA’s website: for Services of Tk. 50 Lacs and above

—
Bangiedesh Pubisc Pricusemant Authority (899A) Thers meeks training on Public Procurement Mana germent

wﬂ' I Contents of REOI l prri
| Py 1 1 —
[PPR2025 Rule-135(3) ]

'

» Name & address of PE
» Scope of work

» Requirements concerning experience, resources, professional staff &
delivery capacity that indicate Applicants’ qualifications for the assignment

» Place & deadline for submission of EOI

» Any other details concerning the assignment

Bangiadesn Pubiic Procuemment Authoeity (E974) Thres weeks training on Pubiis Procurarment Maragement

%’"’ | Submission of EOI frorapbert

| PPR2025 Rule-135(4)(5)(6) |

» EOI shall be submitted by the due date & time & to the place specified in the

advertisement
» Multiple Dropping is not permissible

r JVCA:

The request for EOI may mention that the formation of JVCA is encouraged, but

cannot make it mandatory

Three weeks iraining on Pulic PTOCUement Managemant

Bangiadesn Putiic Procurement Ruthasity (9P4)

Q- |

Different Categories of Services Pt
| = 1 1
[PPR2025 Rule-136 |

3

» May be submitted by courier, mail, fax or e-mail
> No public opening

» Immediately after the deadline of submission

> PE invites a meeting of the POC 0% gno™
» POC opens EQIs

» POC sends EOISs to PE

POC’s task: to open & record the name of Applicants & any other l
pertinent details

Bangadesh Public Procusement Authorlty (89PA) Three weeks Uaining on Public Procurement Mars germent

w}a‘ I Short Listing Process _| Erarint
; T 1 1 1
| PPR2025 Rule-137 |
Evaluation |

» PEC reviews and assesses the EOIs received to prepare a short-list

» Qualification scale (not marking) of Excellent, Very Good, Good & Poor
based on:

= brochures summarizing Applicants’ facilities & areas of expertise
~ descriptions of similar assignments
- experience in similar operating environments & conditions

+ Appropriate experience, professional qualifications, adequate resources, managerial
strength & financial capacity

| PEC prepares a short-list of not <4 and>7, preferably 6 |

Three waeks. training on Publlc Frocurement Management

—
Bangladesh Public Procurement Autharity (8PFA}

G- |

—

[PPR2025 Rule-137 |

Short Listing Process St ha 12110
1

T ]

» If short-list is < 4, the PEC shall review and verify:

+ The format of REOI If OK, then PEC
can recommend for

approval of the HOPE

+ The requirements of PE
+ Properly advertised

» For greater competition, with the direction of HOPE, the
assignment may be amended appropriately and re-advertised
for wider publicity as per Rule 137(8)

PE shall not practice this re-advertisement as a routine matter J

Bangadesh Public Procurement Autharity (BPPA) Thiee weeks training on Public Procurement Management
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S8 | Short Listing Process | =

T ]

C
[PPR2025 Rule-138 |

|Approval of Short-listing & debriefing

J
» After approval of the EQI by the HOPE or ’é e
AQ, all Applicants shall be informed {
e

whether or not they have been short-
listed

(4) not include more than 2 firms from the same country & at least 1 firm
from a developing country (International)

Bangladesh Public Procurement Authority (§PPA) Thee weets training on Public Procurement Management

W‘” | Short Listing Process s sarse
T

T ]

Recelot of
P »Capacity
Expressions of ~General experience
Interest (EOI ~Specific Experience
L »Organization
[(Eaisten® ] O *Gaographic Distribution
Shortlist »Number of Firms
L)
HOPE or AO

Approval Process
3 must be
Issue Transparent

Letters of Invitation & Fair

+ RFP

[ Use format for LOI in SRFP i

= —
Bangladesh Public Procurement Authority (BPPA) Thres weeks training on Fublic Procurement Management
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[ ]:r;‘:.: w3 [ Steps in Procurement Cycle ].;‘“
4 ' r R
Steps:
N 1. Needs Assessment
Steps in P r-ocurement. Goods & Works 2. Annual Procurement Plan
(National & International) 3. Specification/ToR/BoQ
4. Official Cost Estimate
S.M. Moin Uddin Ahmed 5. Tender/Proposal Document preparation
CEO (Secretary), BPPA 6. Committee Formation and Advertisement
N J , J
[ Steps in Procurement Cycle ];;:-;;;;g [ Step 1: Procurement Needs Assessment ]»H_m m
N 'S N
( . Procurement Needs Assessment The researcher conceptualized that
Steps: o procurement planning entails the assessment of procurement needs and this
7. Submission of Tender/Proposal involved identification of needs, determination of scope of goods, works or
8. Opening services required, procurement strategies or methods to be deployed and
9, Evaluation setting of timeframes and accountability for the full procurement process.
10. Approval

11. Notification of Award

12. Contract Award

13. Contract Administration & Management
Acceptance, Payment, Warranty/Defects Liability
Period, Termination, LD etc.

Need Assessment (Goods):
+ Fix up Total Demand
+ Making Inventory
+ Quantity to be purchased equal to total demand minus stock
available

Feasibility study (Works) means "being possible". It is the study of the

assessment of the practicality of a proposed plan.
\.

possibility of something rolling into action and achieving its target. It is an J

BFPA MED m g on Publc EsCB

BEPA MED Thewa weak trainung on Pubhs Procurement Managemart ESCB

| Step 2: Annual Procurement plan (APP) ]s--"- mi

Side Na.S/31

[ BENEFITS OF PROCUREMENT PLANNING .o is

Side No.&/31

N ( A
: . [ Careful & detailed procurement planning is essgntial for quality
r ton P, . Il b ; f Il PE | project execution 5& ‘
= At the beginning of each financial year | A |
= Quarterly update
= Shall be published (notice board, website, bulletin)
= Posted on BPPA Website (for procurement above certain Speeds up the
procurement process &
value) ~reduces project Contributes to
» Good market knowledge is essential; if you don‘t know implementation delays enhanced project
what is available, you cannot formulate a good quality & efficiency
rocurement request
¥ * Act [Section-11] Reduces possibility
Rule [Rule 25 & 26] | Referto TPP for of errors & reduces
Development projects s nt work
- J e J
BPPA MED Thres week ranng on Pushe Procurement Maragerment ESCB BPPA MED Thies wees traning on Pubic Procurement Management ESCB
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[_Step 2: Annual Procurement plan (APP)_]

Session: M1

‘Shde No7/31

( ELEMENTS OF PROCUREMENT REPARATION |

-3

—
KEY ISSUES

Session: M1-3
Shde No. A/

B i

Strategic Procurement Planning considers:

Classified by category such as Goods, Works, Physical
services and Intellectual and Professional Services

Separate for Development Project and Operational Budget
Total Procurement Plan for the entire project period in the
Formats prescribed by the Government from time to time for
DPP or TPP

Standard format for APP refer to Schedule V (Part B to E)

Market Research and Analysis
Capacity Assessment of PE

Risks Assessment and Mitigation
Decide about Contract Packages

What (like items, lots, values, capacity)
How (ICT, NCT)

When (Each Step, Each Package)
Who (to do, to review)

~

. o " ./
BPPA IMED Thres week traning on Public Procurermant Management €sce BPPA IMED on Puic Pre ESCE
( ANNUAL PROCUREMENT PLAN J P ([ Steps in Procurement Cycle ) s
hde Na 5/ de No. 1001
'8 3 ( R
) | Main Purpose: Rule 38 J
Step 2: Procurement Planning Step 3: Specifications/ToR/BoQ
*  Select lot/package Allowing potential suppliers/contractors/ consultants to decide
* Method & Type and price their offer
= Estimate cost " .
«  Decide approving authority . Clear,l_unamplguous stapdard descriptions
+  Decide time frame from IFT to Contract - compliant W'Fh PE requnrenje_nts
+  Decide total time of delivery/ completion of == ) Pr_eparat|on e non-.r.eStr.'awe anes. 90 et a
i A ‘ i fair and open competition is possible
+  Approval of procurement plan ' ﬁ ) * Equal opgortunlty to all suppl_lers
P A + Opportunity for alternate design
& "F ] + Enable evaluation against defined criteria
Lot
\ i e \_ J
BPPA MED Three weea anng 60 Puic Procus sment Management ESCH BPPA MED Trree weea Taming on Putas Pricusement Maragerent =
[ Steps in Procurement Cycle ngn: ma [ Steps in Procurement Cycle ]3'.::21?,,'-;’.
' B 4
Step 4: Official Cost Estimate Step 4: Sample of rate analysis of official cost
= Present Market related information like Transport cost, — d:.St..I‘T:E.-.,... —
Overhead, Profit, Insurance cost, VAT, TDS are important for Canaormg, und of work 10 cn
rate fixup a) Brcks 1100 now @ Tk 4000 00 por % Onos = Tk 4400 00
= = = = Bb) Sand {F M 15 )mie wastags 3200 Cn @ T 990 00 per % Ch ™ 316 80|
« A 3 to 5-member committee will prepare the specifications O Coment .80 bog | @[T 303,00 por a0 ™ 237250
and the OCE gty otieas @ | 15600 each n o
" : < N Skilod abour 100n0s @ Tk 120 00 cach e 120 00|
+ If the OCE is higher than the estimated cost, the HOPE will R el 190,90,90h o | tam
approve, if not higher, officer authorized by HOPE or AA (if AA 9 Locsi carriege, storage & sundnes Ls_ =000
below HOPE ) will approve Contractor's proft = 1000 % ™ m |
Ovorhoad Exponse = 350 % « Te 270 63
+ Opening committee will open OCE (Other than LTM, National, i s
Works ) and make a note in the Tender Opening Sheet %o Fumner 00 U M.
) \ - f Rate per cubic metre = Tk 322200 B
BPPA WED Thrre weea Tarrg o0 Pubi P ement Managemact ESCB BPPA MED Throe week tamng on Pubic Procurement Masagement £SCH




( Steps in Procurement Cycle  — ( STANDARD DOCUMENTS P
Shde Mo.13/31 Skde No.14/11
43 A
Step 5: Tender/Pr i h
p der/Proposal Document Preparation l PE follows STD/SRFP R 1
O Instruction to tenderer for tendering process o
[T Detans mrormation Tor tenderer (105)
Wik Ei 3
O Description of tender and contract terms (GCC & PCC) eli gi:éo :Laaﬂfﬁ ed Provide equal
7 ks
0 Required standard forms Tenderers/ °PP°l‘tl:1ﬂlt1eS
0 BOQ for works and schedule of requirements for goods Applicants to it
participate clear e_valyatlon
0 Detailed description of the essential technical and . criteria
performance characteristics of Goods/ Works & ToR for L'T-'
services w
. B B a"‘:l IBJ -m;;
- “ W, \_ J
BPPA IMED Three week traming on Public Procurement Managerment ESCH BPPA IMED Thras week traning on Public Procurement Managament ESCH
@c, Somn: 404 w‘, p——
S i)
| S. TENDER DOCUMENT TO TENDER DOCUMENT — = Standard Tender Document [' —
PE is responsible for the preparation and issuing of the
“REPUBLICOF BANGLADESH by e i O e e |
Tender ( Tender Document (National) Section 1 Instructions to Tenderers (1TT) - No change by PE
For Precurement of Works For Constructi f staff rte .
[Open Tendering Method] :> o “n:."ﬂ: ;M“ ::] ¥ r?éctmn 2 Tender Data Sheet (TDS) - Information and data added by
s ;','.":jﬁ;;ﬁ;‘;.’," (without pre-qualification) Section 3 General Conditions of Contract (GCC) - No change by PE
Section 4 Particular Conditions of Contract (PCC) - Information and data
Bangladesh Public Procurement Authority added by PE
Implementation Monitoring and
Evaluation Division Public Works Department
Ministry of Planning Ministry of Works
September 2022 w3 Dec. 2022 Pw3
© Bangisdesh Publc Procursment Autnorty (EPPA) ¥ Basie - : (BPPA) : Basst Traming on Publie Procursmant 1 E«m
O~ s ( Steps in Procurement Cycle )
] CONTENTS f R B
|[Step 6: Committee formation & IFT |
nT-8 |
Tender Section 1 Instructions to Tenderers (ITT) t:_\ ) &
Document Section 2 Tender Data Sheet (TDS) ~ [v\ 7~
Section 3 General Conditions of Contract (GCC) f 11 11 \
Section 4 Particular Conditions of Contract (PCC) o semTaa ]]]
PW 3 Section 5 Tender and Contract Forms |
Section 6 Bill of Quantities Public Procurement Committees
Section 7 General Specifications T T
LaYouT Section 8 Particular Specifications S R
Section 9 Environmental and social specifications
Section 10 Drawings
[ Act [Section—6 & 7] Rules [Rule-9, 10, 11, 14, 15, 16, 17 & 18] N

3

© Bangladesh Pubic Procurmment Auhorty (BPFA)

Basic Traming on Pubbc Procursment Maragemeny

BPPA IMED

Thee week trairing on Putiic Procurement Management

ESCE
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[ Steps in Procurement Cycle ]Z‘.;:".."D.T;,’. ( Steps in Procurement Cycle J P
a == ™
| Step 6: Committee formation & IFT | ‘ (Ste 6: Committee formation & IFT
i PUBLIC PROCUREMENT COMMITTEE J ADVERTISEMENT OF INVITATIONS Rule - 110
1. Specification and Estimation Committee (Rule 9) o )
2. Tender/Proposal Opening Committee (TOC/POC) (Rule 10) All invitations, where the procurement is open to
3. Tender/Proposal Evaluation Committee (TEC/PEC) (Rule competition, shall be publicly advertised
11)
O ® O 4. Technical Sub-committee(TSC) (Rule 11) PROCUREMENT OPPORTUNITIES ‘_‘
5. Enlistment Committee (Rule 14)
6. Variation Assessment Committee (Rule 15) / 1 y |
7. Technical Inspection and Acceptance Committee (TIAC) i i \ 1
(Rule 16)
8. Contract Termination Review Committee (CTRC) (Rule 17) ANY
9. Debarment Review Committee (Rule 18) IFPQ IFE REOI IFT OTHER
\_ J \_ Follow FORMATS in Schedule X, XI 5
BPPA MED Thewe week aning on Pubi Procurement Management ESCB BPPA IMED Theve ween Tanang on Pubic Proc.sement Managemant ESCH
( Steps in Procurement Cycle J s s (" STEP 8: TENDER OPENING (Rule 117) Jsw
( R

STEP 7: TENDER PREPARATION/SUBMISSION

Tenderers’ activities:

+ May seek clarification of Procurement Documents
and attend Pre-tender Meeting(if held), Site visit

+ May withdraw, substitute or modify tender before
deadline

- Tender forms completed and signed

+ Tender security posted

« Tender submission right time, right place

Tenders shall be opened at the time and place specified in the
Invitation for Tender (IFT) in presence of the interested
Tenderers or their authorized representatives

Persons not associated with the Tender are not allowed to
attend the opening of Tenders

+  Tender opening shall not be delayed on the plea of absence of
Tenderers or his or her representatives, as the presence of
Tenderers or their authorized representatives is optional

Information be read out to all present and recorded in TOS

. _/ L_
BPPA MED Thiee wee training on Putisc Procu sment Management ESCB BPPA MED Thres ween traning on Pubic Fracurement Managerment E£5CH
(' STEP 9: TENDER EVALUATION (Rule 118) s ( PROCUREMENT CYCLE ) s
N ' N\
+ Preliminary examination: Step 10: Approval (Rule 122)
v Eligibility, completeness, Tender Security Evaluation report approved by Approving Authority (AA)
v Tender validity period-not complied, eliminated AA determined by DoFP
v'TEC may seek clarification, not changes in Price or
s 2 Step 11: Issue NoA (Rule 123) ()
- Technical examination, adequacy, authenticity and PE/Successful-Tenderer activities: A}
acceptability, technical compliance- responsiveness + Notification of award (NOA) within 7WD but before expiry of
« ‘Evaluation against criteria Zear:ﬁ:: validity date from receiving of approval whichever is
+ Financial eva_lyation & price comparison and assessment 5 Perfor'mance security posted (within set deadline)
’ g;:gg‘up:"rg;"gz:o OcE Step 12: Signing of contract by both parties (Rule 123)
Step 13: Execution fO"OWing contract terms e so. s, s2. 57,5455, 1. 9,598
")
" , - J

BFPA MED Thiea ween ramng on Pubiic Procutement Management ESCE

BPPA MED These ween baning an Putic Procuremant Managemant ESCB
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( RISK IN PROCUREMENT P { RISK ANALYSIS Jssr s
N R
| Each Procurement Step might be connected with risk ]
We will go through the Steps |
Analysis of probability in the |
of risk occurring and
Identification of likely consequgnces Podarei sk Sy
risk factors and discuss
some Risk Factors 1
Action Plan for Allocation & Mitigation of risk:
= Avoiding, eliminating, reducing
= Accepting the risk
* Transfer (insurance, security)
L )k )
BPPA IMED Thies weds traning 0 PubC Procurermaent Management Esca BPPA MED o age ESCB
( IDENTIFICATION OF RISKS | (__ IDENTIFICATION OF RISKS (CONT.) i,
Risks ) a _ )
> Under-/overstatement of needs Steps Risks
SIS LPEPE O g Selection-of———= =_Lack of offers from suitable tenderers
134
. " Procurement > Selecting inappropriate procurement
> Insufficient funding et od |:> i)

> Not published
» Method not accurate, Package
manipulated

> Locked/Restricted/Partial/Biased
Spec/BOQ/TOR
» Disclosure of confidential

Tender Document

=

> No response from qualified tenderers

v

Terms and conditions unacceptable to
tenderers

Providing inadequate information to
tenderers

» Confusing tenderers by providing

(%2

Information Prf,-paration, inconsistent information
i i > Minimized publicity, manipulated
prepar Eubﬁcig
» Insufficient knowledge of market > Claims of unfair dealings
- J \ » Biased criteria %,
BPPA MED Thee weet ranag 0n Pubi Procutement Matagermert ESC8 B°PA MED Thes ames tanng on Putic Procurement Mansgemant ESCB
( IDENTIFICATION OF RISKS (CONT.) )i ( IDENTIFICATION OF RISKS (CONT.) Jiwns
s N g ™\
Steps Risks ;
Committee » Targeted members/ not qualified Risks
Formation C=> |> Conflict of interest C:> '
» CFCCO
> Information Disclosed
» Failure to adequately address enquiries > International non-compliance
from tenderers > Member change
» Time not maintained
Submission of ::) » Associated with threats, association as
collusion NOA, Approval ‘:> > Delayed
> Not all information read allowed > Not as per format
» Withdrawal application opened > Not quhshgd )
» Document not signed > Rejection without showing
reason
> Not published
2 J \_ Y,
BPPA MED Thes waos rening on Putic Procurement Managemant ESCH BPPA MED Thiee wees trmsning on Public Procuremant Management ESCB
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( IDENTIFICATION OF RISKS (CONT.) s

Shde No31/T1

Steps————

~

[~ Risks

» Unwillingness of the tenderer
— to accept the award

Contract Award > Delays in delivery as per the

contract.

» Collusive variation

» Amendment for  personal

interest
:: » Compromise on quality

( IDENTIFICATION OF RISKS (CONT.)  }.....s

Shde N0 321

4 3\

| Steps Risks

» Delayed
Payment C> » Non-cooperation

> Cooperation motivated

> Not followed
> Collusion

Warranty,
Dispute |:>

Contract execution Settlement > Willingly defeated
> Delayed and contract not
followed
. > o >,
BPPA MED Thies week trasnung o Public PIocurement Management ESCB BPPA IMED Thiee week raining on Pubic Procurement Management ESCH
{ OTHER RISKS j - ( PP
Shde No 31/31 Side No.34/31

- ) ¢ : ﬂ
Other important risks to be
considered are technical,
ﬁnancna l’ SOCfal and International goods procurement and Domestic Preference
environmental risks to be
discussed in the coming
modules
_ J/ o >
 — e —— -
§PPA MED Trves wesh saeng 0n Pubec Procursment Mansgement £SCE . iy 1 rree wees Eanng on Putic Procrement s e e
( PROCUREMENT PROCESS )y ( OTM: International —
r‘ = T L\ / T T \
B ‘ | Section 33
g A — Application of OTM in International Competition:
& = When it is not feasible to undertake a procurement by
4 | -] Tender Prapacation inviting competitive tenders within the country
‘E' Advertisement . Thetin:itatlon for tender notice shall be published in
@ Englis!
& | § e submimion International goods = Tender documents shall be prepared in English
E TenderOpening procurement is = Tenderers are allowed to submit their tender security
a characterized by the and performance security, in a currency widely used in
2 Tender Evaluation standards, currencies, international trade
3 Y : evaluation criteria, = ]V with local partnerships are encouraged, but shall not
el delhiiey, pajmast modss be imposed as a mandatory condition
L > o >,
T e hews weeh Tang on Pusks Procurement Ma s Traiming on PUBIE Procur e GRS Procuromant RUTROrTY (BPP RTnre wees aring on Pubie Procarsment I v Tarng o o o]




Session: M3-7

Shide No.37/3;

OTM: International (contd.)

~

A\

Conditions and Procedures:

Time for submission shall be sufficient to allow the invitation to
reach all potential Tenderers and to enable them to prepare and
submit Tenders;

Technical specifications shall be based upon international standards;
Where the Bangladesh standard is thought to be unique, the words
“or equivalent” shall be added to allow wider competition;

The currency/currencies allowed to quote Tender Price, TS or PS
shall be mentioned in TD and accordingly the contract and payment
shall be made in the in the quoted currency/ currencies;
INCOTERMSs shall be used, where applicable

3

Seapinn 427
Sde w3 b B9

OTM (International): Domestic Preference e b

13 I e

\

Rule - 102

Conditions and Procedures:

TD must include Domestic Preference to provide local
manufacturers, suppliers and contractors with a price advantage
over their international competitors for the purpose of promoting
domestic products or industries. :

0 Max 15% of Delivered Price for Goods
0O Max 7.5% of Contract Price for Works

For relaxation of Domestic Preference, recommendation from
Cabinet Committee of Economic Affairs (CCEA) is required

[Section 33(c)(vii)]

276

S
[ T T ) I : —o
el T g o = | Tk Pl D —————— = = ==
[ Domestic Preference (contd.) ]z.-'.-:,:,’;;
Side No.39/31
I T 1
o 3\
Domestic preference shall be a factor in Tender Evaluation, unless otherwise
specified in the TDS. Tenders will be classified in one of two groups.
Ca) (s)
Goods manufactured in
Bangladesh, Labour, raw T"“’G s offeriog
materials, and anufactired
components from within % Gitsida
the Bangladesh account mm that
for more than thirty (30) will be i ted
percent of the EXW price ? ;
IS ot Gommestic proderance
{ ITT 51, 54 PG4, Act 33, Rule 102 (1)(e), (2) ]
o =
[ T P G TEPPR g wees Famng o0 Puti Procuremant R o P Frovwr i |



1

4

1/28/2026
m‘" @“ I Presentation Outline i
: Y T ]
(01 Tender Opening
Tender Opening and Evaluation 02 Tender Euaation
Preliminary examination
Technical Evaluation
Financial Comparison | Evaluation)
Post-Qualification
3 Bangladesh Public Procusement Authonty [BPPA) Theee weets training on Public Procurement U.-;;
@“ Public Procurement w‘, i Public Procurement
Steps
Steps of Procurement
- 8. Submission
;. :eed Assessn';elnt — eplt = 9. Opening
3_ Srocyfremfent an/ Selection of metho = 10.Evaluation
. Specification -
4. Official estimated cost g u'App.r?val. =
: o 12.Notification of Award )
5. Document preparation = 13.Contract Signing a
6. Advel‘cisement
ol
' Public Procurement T i s e
ender Opening et
o 0B~ | l — B
Steps A Tender Opening Committee (TOC) shall,
immediately after the deadline for submission of
8. Contract Management. 5— tenders and at the place stated in the tender
i : document, open tenders in the presence of interested
©
9. Received delivery o tenderers or their authorized representatives who
10.Making Payment 2 attend.
11.Warrant iod
it § [ Section 47(1) of PPA|
)
3
- — — - Gl T aa R = lu-f.ww‘mmﬁrmwll’m( rm:-m-n--u-«vM-<"=v"'“‘“'“t"""-
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%&ﬂ | Tender Opening Cont’d ] i w‘” [ Tender Opening Cont’d I e
[ L =i | C 1 1 ]
[TOC shall ensure;
[ Rule- 117 and ITT Clauses | re =
+ Examination and verification of authenticity of ‘W', 'S’, "M’
TOC (constituted under Rule-10) shall open, all Tenders received on or I or ‘0 if any
before the submission deadline, in public and in only one place . Chai of TOC will read aloud each Tender and record in
the 'FOS
[+ Steps to be followed in Schedule IV, D, of the PPR, 2008 | - Oy those Metdfiaton, Discouts read aloud st the Tencer
. Immediately after submission deadline at the primary place but no opening will be considered in the evaluation
later than ONE HOUR after expiry of the deadline « All pages of the original will be initialed by TOC
« Late tenders, "Withdrawn” and “Substituted” Tenders shall not be + No delayed opening on the plea of absence of Tenderers
opened, but returned unopened « Representative shall be duly authorized
[ No Tender will be rejected at the Tender opening
r:-1.n;umr« Publie Procurement Autharity (EPPA) Three weeks training on Public Procurement M.noumjz Bangiadesh Public Procurement Authority (B9P4) Theee ,
il | Tender Opening Cont’d J i w" I Tender Opening Cont’d | shenaioje
C i 1 — C 1 . n ART |
Upon completion of Opening = Upon completion of Opening ]
Tender Opening Sheet (TOS) to be red Obligations :
TOS signed by: Member Secretary (Rule-117)
All TOC Members + Ensures opening procedure is followed
+ Attending Tenderers/Authorised Representatives + Certifies that TDs are sent to PE
TOS issued to:
+ HOPE or AO PE (Rule-60)
+ Members of TOC + Ensures safe custody of Tender Documents
+ Project Director + Hands over to EC Chairperson within max™ 1 Working Days
= Tenderers having submitted timely
Omission of a Tenderer’s signature to TOS does not invalidate
the Tender Prepare Tender Opening Sheet
. Sangladesh Public Procurement Autharity (BFPA) . ) T Thees weeks taining on Public Procurement Management Baneledesh Public Procuramant Authority (EPPA] i i ey S0 A o ik ML Ut
&ﬁf- | Mission Statement rratiH w" I Underlying Principles: Tender Evaluation ] FrirtH

Regardless of how well the other steps in the procurement
process are conducted, if Tenders are not evaluated
correctly and fairly, the process has Failed

It is the responsibility of TEC who will make the evaluation
correct and fair.

Bangiadesh Public Procurement Autharity (879A) Thees weeks tralning on Public Procurement Management

- Application of criteria from TENDER DOCUMENT (TD) only,
- Procedures specified in TD
» Times (Schedule VI : flow chart)
- Complete evaluation and NOA within Tender
Validity
= Be mindful of other functions of TEC
- Responsiveness
Determination based only on contents of Tender [Rule 118 (1, 18)]
« Confidentiality [Rule 118 (10)]
All clarification remind Tenderers for confidentiality
Any breach of that may result Tender being disqualified

Bangladesh Public Procurement Authority (EPPA}

Three weeks training on Public Procurerment Managemert
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G- | Main Stages | s

C T T ]

[Tender Evaluation _ Rule 118 (2) ITT-46 |

> Preliminary Examination
» Technical Evaluation & Responsiveness

» Financial Evaluation & Price Comparison

» Post-qualification

Bangiadern Putlic Procurement Authority (3PPA] Thres weeks training on Public Procurement Management

B~ |

Preliminary Examination J FversroH]
T ]

Purpose

- To eliminate Tenders from consideration if they are |
incomplete, invalid and ineligible.

Bangladesh Public Procurement Authority (8PPA] Three weeks tralning on Public Procurement Management

Preliminary Examination Steps suae 15748

C — — ]

+ Step 1: Completeness of Tender
« Step 2: Verification of eligibility of Tenderer
« Step 3: Tender Validity — as specified in TDS

« Step 4: Tender Security — amount, validity, format as
specified in TDS L

« 8§ 5: Notices for W (withdrawal), S (substitution), M
*p (modiﬁ:ation; %5 M

Bangadesh Public Procurermant Authority (BPPA] Three weeks training on Public Procurement Management

B~ |

Session: M2-9
Slide He.16/48

Preliminary Examination Steps
L 1

—

STEP 1
[Compl (Doc ts provided and signed) |

> Tender Submission Letter PG3-1
- confirmation attached

> Tenderer Information Sheet PG3-2
- documents on eligibility attached ITT 5.11
- documents on qualifications attached
ITT 28

> Price Schedule PG3-4A/4B provided

Sangladesh Publlc Pracurement Autharlty [8PPA) Thrse weeks training on Public Procuremant Management

l Session H2-9

W [ Preliminary Examination Steps shie Ra 2748

= i T ]

STEP 1 contd
Completeness: (Documents provided and signed) ]

- Specifications Submission and Compliance
Sheet PG3-5

> Manufacturer’s Authorisation PG3-6, if
required

> Tender Security provided & Signed PG3-7

Bangladesh Public Procurement Authority (8794] Theee weakt training on Public Procurement Mana gement

G- |

l Sessian: M2-9
Side Me.18/48

Preliminary Examination Steps

STEP 2 i ;
Verification of Eligibility ]

»  Reject the tender if any of the following
documents or information is
missing: ITT 47.2

- Tender Submission Letter

- Priced edule

- Written confirmation

- authorizing the signatory of
the Tender to commit the

Tender
- Valid Tender Security

Bangladesh Public Procurerment Autharity (PPA)

=
Three weeis training on Public Procurement Maragerrent
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Sasnien: M3
Side No.15/48

Preliminary Examination Steps
T L

- [
STEP 2 cContd

|Eligibility Criteria - (clearly in Tender Document) ]
| or trade or

«  Tenderer enrolled in relevant pr

+  Legal capacity

+  Fulfillment of tax obligations

+  Not debarred

+  NoCOl

+  Not insolvent, bankrupt or in process of bankruptcy

*  Eligibility of Tenderer's country of origin

«  For Works: Eligibility and conformity of Materials, Equipment and
Services

Three weeks taining on Pubic Procurement Management

Bangladesh Public Procurement Authority (BFPA]

| Session: W29

Preliminary Examination Steps Py

STEP 3

Verification of Tender Validity ]

> Verify that Tenders are remaining valid for the
period specified in the TDS

= after the date of Tender Submission
deadline ITT 29,

- d in Tender
PG3-1

Letter

Bangladesh Public Procurament Authority (BPPA]

Thiee weeks training on Pubiic Procurement Management

Sasuser: M3
Shde Na_21/ 86

o |

Preliminary Examination Steps
1 L

STEP 4
[ Verify Details of Tender Security (TS)

~ Amount as specified in TDS ITT 31.2
~ TS validity period as required by TD ITT 32.1c
~ Format in compliance with TD ITT 32.1a

Bangladesh Putiic Procurement Autharity (EFPA] Thies weeks training on Public Procurement Management

O~ |

| e

Preliminary Examination Steps
! J— 1

STEP 5

[

40 Verification of Written Notice for: |

- Withdrawal (W)

- Substitution (S)

»  Modification (M)

Bangladesh Public Procurement Authority (8994)

Thres wheks training on Public Procurement Management

e | Technical Evaluation I s
— T T ]
\ Purpose |
+ Only those Tenders “surviving” the preliminary

examination need to be examined under Technical
Evaluation

To examine and verify compliance, adequacy and
authenticity of the documentary evidence for
meeting Qualification Criteria in Tender Documents

To identify and reject Tenders that are non-compliant with
the mandatory technical requirements

Bangladesh Public Frocuremant Autharity (BPPA) Threw weeks training on Public Procuremant Mansgement

OB~ |

Technical Examination & Responsiveness | shienezajen
L 1 ]
[ ITT-48: Procedure ]
» Step 6: Country of Origin Declaration ITT- 48.6a
» Step7: Technical Specifications and documentary
evidence ITT- 48.6b
> Step 8: Tenderer’'s Qualifications ITT- 48.6¢

Bangiadeh Public Procurement Authority (89P4]

Thee weeks waining on Public Procurement Management
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m-" |_ Technical Examination & Responsiveness | st ne 2508 w“ [ Technical Examination & Responsiveness | e Ne26 08
[ " — 1 ] L 1 v = —
ITT-48.6a  Origin of Goods & Related Services [ITT-48.6b _Technical Specifications ]
o > Verification of completeness > Verification and examination of documentary
= of the country of origin declaration evidence and completed Specification
to establish eligibility of Goods and Submission Sheet
Related Services > Comply with Technical Specification (Sec-7)
L ITT- 6, PG3-4A&B ] [ ITT- 21e & PG3-5 |
: Bangisdesh Pubiic Procurement Authority (BPPA) Thiee weeks training on Public Procurement mmm-: i Bangiadesh Public Procurement Authority (BPPA) rm:-.n training an Public Pracurement Management
Technical Examination & Responsiveness P A
CB- | l ponsiveness | i G- TECHNICAL Evaluation
STEP 8 ) | Purposes
[ ITT- 48.6¢ Tenderer’s Qualifications ]
- Evaluation on qualification criteria
» Verification and examination of — > 5 3
documentary evidence that the « Verification of technical compliance
Tenderer’s qualifications conform
to the Tender Documents Tenderer’s Qualifications
a General Experience
L ITT-12-15,21.1 j & 28 | o Specific Experience
Q Production/Supply capacity
=] Financial capacity
a Litigation history
Bangladeth Public Procurement Authority ([BPPA) i Three weeks training on Public Procurement Management s I . - -
mﬂ' [ Tender Evaluation e w-‘" ] Tender Evaluation i 20140
[ r T ] T
RESPONSIVE TENDER MATERIAL DEVIATION OR RESERVATION
[TRule-118 (6) & ITT- 48.2 B ]
» Comply with mandatory requirements a) affects in any substantial way the
» Based on documentary evidence as scope, quality or performance
'eq""'m without  recourse  extrinsic b) limits in any substantial way, the PE's
N ev; enoe. s rights or the Tenderer’s obligations
i f,:,,“,’iﬁ‘:,gg" A T c) whose rectification would unfairly
R . affect the competitive position of
> Non responsive Tender shall not be made other Tenderers presenting responsive
responsive by correction of Deviation tenders
[ without material (major) deviation, reservation | [ Defi of Deviation & Reservation ]
- Bangladesh Public Pracurerment Autharity '.”M'" Three weeks training on Public Procurement N‘lM”ﬂﬂ(‘ ‘ Bangladesh Publiic Procurement Authority (PPA) “‘"""Hﬁ training on Public Procurement 'V'l"-ﬂ""""
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Qb | Tender Evaluation ] e

MINOR DEVIATIONS, ERRORS, OVERSIGHTS

[ Rule-118(7) J
A Tender may be regarded as responsive, even if it
contains:

+  Minor or insignificant deviations, which do not
meaningfully alter or depart from the technical
specifications, characteristics and commercial terms
and conditions or other requirements set out in the
Tender Document and any such deviations shall be
quantified in monetary terms, as far as possible

« Errors or oversights, which if corrected, would not
alter the key aspects of the Tender

Bangladesh Public Prosurement Authority (BPPA] Thvee weeks taining on Public Procurement Mansgement

Tender Evaluation | et
1 S———

OB~ [

Rule- 118 (8) & ITT-49
» TEC can seek clarification in writing

NEGO:I'bOIﬂON!
~ Any changes in the prices or substance of the

Tender shall not be sought, offered, or permitted,
except to confirm correction of arit‘\metlcal errors

> Neither the clarification nor the response shall not be
directed to make an apparently non-responsive Tender
responsive

» Tenderer not responding to TEC's request shall not
be considered for evaluation

[ Rea

only signed by the Chairperson of TEC .|

Bangledesh Public Procurement Authority (8PPA)

Three meehs training on Bubiic Procurement Maragernest

STEP 11
[ Rule- 118 (12) ITT 52.2
A G_') » A TEC shall correct any arithmetical errors
- that are discovered during the financial
examination of tenders and shall promptly
notify the concerned Tenderer of any such
correction.

Thres weeks training on Public Procurement Maragement

Bangladesh Fublic Procuramant Authority (85PA)

G:Eﬁo r Financial Evaluation P ma | Tender Evaluation ‘ i
- — 1 1 ] C = : 1 -}
| ITT- 51-53 Procedure | STEP 10
ule- 11 eck of Tax, VAT etc.
[ Rul 8 (19) Check of Tax, V.
» Step 9: Conform to requirements ITT- 52.1 ) , <
- Step10: Check of tax, VAT etc. ITT- 24.13 = » Tender prices inclusive of
» Step 11: Correction of Arithmetic Errors ITT-52.2b taxes, customs duties and VAT
» Step 12: Price modifications, discounts ITT- 52.2e for national procurement of
- Step 13: Factors affecting economic value Goods
ITT-52.2d
» Step 14: Unpriced items Rule 118 (20 & 21)
» Step 15:  Significantly Low-priced Tender (SLT)
Rule 118 (25 & 26)
e = e Ty Rangindush Pubhc rocursment Authority (VPPA] e S P e
Tender Evaluation | P wﬂ [ Tender Evaluation | site e 3a/oa

STEP 12 [Price Modifications, Discounts |

> TEC shall consider price modifications read out at
Tender opening 40

- The TEC shall evaluate and compare the Tenders
taking into account:
- Lowest evaluated tender for each lot
- Least cost combination considering
discounts and the applicable methodology

Bangladesh Public Procurement Authority (BPPA] Theea meeks trairing on Public Procurement Mansgement
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m*' | Tender Evaluation | shte e 3708 m‘" ]7 Tender Evaluation J i
STEP 13 STEP 13 cont'd
[_I7T- 52.2d Factors affecting the Ec ic Value | [ Rule 118 (24) Factors affecting the E Value |

> Adjustment for Deviation in the
Delivery and Completion Schedule

> Cost of mandatory Spare Parts

[ ITT-52.6 ]

Three weeks training on Public Procurement Management

Bangladesh Public Procurement Authority (BPPA]

The successful Tenderer shall be the Tenderer who
submitted a responsive Tender with the lowest
evaluated Tender cost, calculated upon the basis of
factors affecting the economic value of the Tender
which have been specified in the Tender Document
and to the extent practicable, these factors shall be
objective and quantifiable and shall be given a
relative weighting in the evaluation method or be
expressed in monetary terms, wherever practicable.

=
Bangladesh Public Procurement Authority (8PPA] Thees weeks aining on Bublic Pracurernent Managerment

H If any Tenderer offered only 80% or minimum
percent of the items of a lot, for Tenders invited on lot-by-
lot basis for Goods Procurement, the TEC shall calculate
the total lot price by adding up the average prices offered
by other responsive Tenderers for the missing items to the
lot value to establish the winning lot Tender.

> If the Tenderer offered less than the specified
considered non-responsive

Bangladesh Public Procurement Autharity (899A) Three weeks training on Public Procurement Mansgement

Q- | Tender Evaluation | o Qb | Tender Evaluation | ==
STEP 14 FINAL CALCULATION
-1 I [ 1TT-53 Price comparison

Based on Step 9 — 14, sum up the final
calculated tender price per lot

Evaluate and compare the tenders taking into %
account:

v Lowest evaluated tender for each lot
v lLigt%onditional discount in the Tender Submission
er

Thres wesks training on Putlic Procurement Managerant

Bargladesn Public Frocusement Authonity (894

mﬁ' | Tender Evaluation | Erra
C 1 ]
STEP 15
|_Rule 118 (25) Significantly Low-priced Tender (SLT) ]

In the financial evaluation of acceptable tenders, after
applying necessary corrections such as arithmetic
adjustments, price discounts, consideration of other
financial or economic impacts, etc., significantly
low-priced tenders shall be identified in
accordance with the method described in
Schedule 18 for national procurement, and such
tenders shall be considered financially
unacceptable (non-responsive).

Bangladesh Public Procurement Autharity (85P4)

Three wesks taining on Public Procurement Mara gement

l Session: M2-9
ste oA/
T |

Tender Evaluation

STEP 15 cont’d
[ Rule 118 (26) Significantly Low-priced Tender (SLT) ]

Q- |

C

After significantly low-priced tenders have
been identified and declared unacceptable (Non-
responsive) in accordance with sub-rule (25) and
Schedule 18, the remaining tenders, which are
considered acceptable in all respects, shall be
evaluated, and among them, the lowest tenderer
shall thereafter be recommended for issuance of the
Notification of Award (NOA).

Bangladesh Public Procurement Authority (BPPA) Theee weeks tralning on Public Procuwrement Management
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B [

Tender Evaluation

Session: 3§
I Stide No.43/48

STEP 15 cont'd
Significantly Low-priced Tender (m

[ Schedule XVIIT

SLT (Significantly Low-Priced Tender) means a
tender in which the tenderer has quoted a price,
together with its constituent elements, that is
substantially lower when compared against the
official estimated cost of the procurement, the
prevailing recent market prices, and the prices
submitted by other responsive tenderers, to
such an extent that it gives rise to serious
concern on the part of the Procuring Entity as to the
tenderer’'s ability to perform the contract at the
quoted price.

Bangladesn Public Procurement Authority (§#9A) Theew weeks training on Public Prosusement Managerment

B~ |

Tender Evaluation

C T T

J Sesslon: M1-9
Slade Wu 44/48
STEP 15 cont'd

Schedule XVIII Significantly Low-priced Tender (5LT)|
SLT Identification & Evaluation Process
1. Weighted Average Calculation (£)

X =052 E X, + 0.2 % xocg + 0.3« Xppps
%, =1

Where, , = Quoted Price of Responsive Tenderers
n = Number of Responsive Tenderers
Xocr = Official Cost Estimate
£xpes = Rate according to Recent Price Index (Data from e-GP System)

2. Standard Deviation Calculation (s,)
5= sart ((x; = ¥ /n)

3. The lower limit of the acceptable price Calculation
Lower Limit =% =3,

Bangladeth Public Procurement Autharity (8794}

Thrre weeks training on Public Procurement Management

Q& |

Sexsian: M3-§
Shde Ne.43/40

Tender Evaluation

T

IN CASE OF TIE IN THE LOWEST EVALUATED
PRICE

« In the case of a Goods contract, compare past performance
and the quality of goods and other relevant criteria

Rule- 118 (31-33]: In no case, by lottery [Exception |
Section 49(1)a of PPA]

Bangladesh Public Procurement Autharity (BPPA} Three weeks training on Puslic Frovurement Managerent

CB- [

Sessinn: H2-¥
Siida No.48/48

Tender Evaluation

POST-QUALIFICATION |
ITT-55 & Rule-121 |

> Based on the qualification criteria specified in
the TD ITT 12-15 (see Step 8), the TEC shall
verify to its satisfaction that the successful
tenderer is qualified to perform the contract
satisfactorily by

- Contacting references
- Obtain most up-to-date information
- Visit premises, if needed

Bangladeih Bublic Brocurament duthority (BPPA] T L DL L—r—

Sassion M35
Stide No.47/48

Tender Evaluation

]

T T
TENDER EVALUATION COMPLETED
[ Rule- 118 ]
»  TEC prepare Tender Evaluation Report (TER)
»  All members shall sign
#»  Certification by TEC
~  TEC member may provide Note of dissent

- Apfproving authority makes decision based on
information and recommendation in TER

Bangiadesh Public Procurement Autharity (8PPA) Three weeks trairing on Public Procusement Maragerent

G- [

Sessien: M3-9
Siide Wa 4848

Tender Evaluation J

EVALUATION: SPECIAL CONDITIONS

Some Special issues ]
Single Tender received may be evaluated [Rule 118(16)].
« Only one Tender found compliant with the Tender Document
and the price is close to the official estimate and comparable
with the market price may also be sent to the Approving
authority with recommendation for award.
+ All members of TEC who participated in the evaluation shall
sign the evaluation Report with mentioning their name and
designation [Rule 118(3)].

Bangadesh Pubs c Procuremant Authority (8574) Trree et training on Putiic Procurement Maragement
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Ralize

L TUDNC FTOCUTETITETTT
i 7y
B €

- Public Procurement ( PPA/PPR) Overview
" Bangladesh Bank Officials

MD. FARUQUE HOSSAIN
Former Executive Chairman ( Secretary )
MNational Skills Davelopmaent Autharity
Former DG, CPTU
Mastors in PPM, ILO-TC and Turin University
Mational Trainer. PP
Resource Person, CIPS,UK
Cenification on PPP PAI, UK
Diploma in PPP from 1P3, Washington
rainer, PP

-

Public Procurement Management
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Goods Procurement Process for
National Competitive Tendering (NCT)
STD-PG3
[Instructions to Tenderer]
Threshold: Above BDT 50 lacs

Sangladesh Public Frocurement Authority (8794} Toree weeks training on Public Procussment Management
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Sections in Tender Documents it
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Bangiadesh Public Brocurement Authority (8PPA]

Section 1: Instructions to Tenderers (ITT)
Section 2: Tender Data Sheet (TDS)

Section 3: General Conditions of Contract (GCC)
Section 4: Particular Conditions of Contract (PCC)
Section 5: Tender and Contract Forms

Section 6: Schedule of Requirements

Section 7: Technical Specifications

Section 8: Drawings

Three weeks raining on Putiic Procusement Maragement

A: General
B: Tender Document
C:  Qualification Criteria

ImT - D:  Tender Preparation
Shebctons E:  Tender Submission
F: Tender Opening and Evaluation
G:  Contract Award

[— =—
Bang adeth Public Procuramant Authority (BPPA) Theve weeks taining on Public S1ocusemant Maragermant
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Q= [ section 1: Instruction to Tenderers (ITT) | 3wk Qb= | CFCCO Practices ] =mm
1 J C 1 n
\ INTERPRETATION CORRUPT, FRAUDULENT, COLLUSIVE, COERCIVE OR OBSTRUCTIVE PRACTICES

unless otherwise specified

Compliance: The Provisions of Section 64 of the ACT

» Standard Tender 2
—"1 STD provided by BPPA
=21 | |oocument (sTD) proaded &Y I Abiding: Code of ethics ( Rule - 149)
[ %
; Document provided by a Not engages: Corrupt, Fraudulent, Collusive, Coercive or
Procuring Entity to a Tenderer 929 P
Obstructive Practices
| Tender _}——{submitted by a Tenderer |
P . . PPR2025-R149, ITT-4
Bangiidesh Public Pracurement Authority (§PPA} Thres weeks training on Public Procurement Management Bangiadesh Pubiic Procurement Autharity (EPPA) Three weeks training on Public Procurement Mansgement
GEW I CFCCO Practices e @" I CFCCO Practices | s nen
C 1 1 [ 1 1 ]
CORRUPT, FRAUDULENT, COLLUSIVE, COERCIVE OR OBSTRUCTIVE PRACTICES CORRUPT, FRAUDULENT, COLLUSIVE, COERCIVE OR OBSTRUCTIVE PRACTICES
\ If CFCCO practices of any kind come to the knowledge of
the Procuring Entity Review and make Appropriate Decision by
Recommendation to HOPE

\ PE shall call for a [:> Explanation found HOPE
\ written explanation unsatisfactory ?
Rule-149 [ Rule-149 |

) [1ssue a Letter |@{Il debar? Rule-149(3 & 7)|

/ HOPE may appolnt PE Presenta Copy to the BPPA for inclusion in the Website, list of debarred |
acc Report to the HOPE persons i

/

- / g PPR2025-R149, ITT-4 PPR2025-R149, ITT-4
Banghidesh Public Procurement Authority (BPPA} - B Thees weeks training an Public Procurement Management ? Bangiadesh Pubiic Procurament Autharity (PPA] Theve weeks training on Public Procurement Mansgemant
Q- | ITT-5: Eligible Tenderer e G- | ITT-6: Eligible Goods aind
= T T ] L T T )
v Legal capacity to enter into the Contract » Goods & Related Services to be Supplied from
¥ No Conflict of interest pursuant to Rule 71 Eligible Country

¥ Not ineligible for CFCC
¥ Not barred on grounds of defective supply

v

Country of Origin considered for Eligibility
“Origin“ means the country where the Goods have

v

¥ Not be insolvent, be in receivership, be bankrupt been mined, grown, produced...
« Fulfilled its obligations to pay taxes and social security > Orgi . _—
} rigin of goods and rel
¥ Continued eligibility satisfactory to PE N thegnaticngality of me’?;fjgr B e o

¥ Eligibility requirements extend to Sub-Contractor
¥ Government-owned enterprises being legally and financially autonomous,
operating under commercial law, not being a dependent agency of the PE

PPR2025-R71, ITT-5 ITT-6

— ] : — — —
Bangladesh Public Procussment Authority (BPPA] Three weeks tralning on Publie Procurement Managemant Bangladesh Public Procurement Authority [BPPA)

Three weeks training on Public Procurement Management
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» A Tenderer may ask clarification of TD in writing to
PE, before Two-Third of time elapses

> PE is not obliged to answer any clarification, if not
within time
Respond in writing within five (5) working days

Forward copies of its response to all who have
purchased TD

Clarification may lead to amend the TD

Procedure for issuing addendum to be followed
under ITT 11

v

v

N

v

IT-9

Bangiadesh Public Procurement Autharty (§994) Thiee weeks training on Publc Procurement Masagement

wﬂ- | ITT-9: Clarification of Tender Document P @4’ | ITT-10: Pretender Meeting scoemaaia
R 1 — [ ) — . s —

» Minutes of the pre-Tender meeting

» Must include text of the questions raised and
responses

~» Transmitted within 05 working days after meeting
~ All those who purchased the TD
» Even those who were not in meeting

» Amendment through addendum not minutes of pre-
tender meeting

» Attending the meeting is not mandatory

ITT-10

Bangledesh Publi Procurerent Autharity (B9PA) Thres wesks training on Pubss Procusement Mansgement

ITT-11: Why Addendum? s 13741

....... Own initiatives
Response to a clarification request
....... . Result of Pre-Tender Meeting

» Circulated within 5 working days R-115
» Acknowledge within 3 working days R-115
» Extension of deadline is optional if addendum within

time e

» Extension of deadline is mandatory if 2/3 time has
elapsed

» Not less than 3 days when PE extend the date R-115

L Seen

PPR2025-R115, ITT-11

Three wesks taining on Public Procurement Mana gement

Bangladesh Public Frocurement Autharity [BPPA)

mﬂ' I Qualification of Tenderer P

— T - 3

~ Documentary evidence:

v Professional & ethical standards
¥ Able to implement the contracts

» Setting Qualification criteria for wide Participation

Mandatory qualification in the Tender Documents

PPR2025-R65

T —_— ]
Three weess training on Publc Procuserment Managerment

Bangladesh Pubiit Procurement Authority (B794)

B~ |

C. Qualification Criteria Prmrretity

T )

Predefined qualification criteria

precise minimum

setting pass
/fail criteria

\‘I—m'
Tender ?

In addition to meeting the eligibility criteria,
tenderer must satisfy other criteria as stated
from ITT 13 to 15

[ 1f not met will result rejection of Tender |

T2

Three weeks training on Public Procursment Managemant

Bangladesh Public Procurement Autharity (BP9A]

G- |

Experience Criteria
(general)

The Tenderer shall have a minimum of [state number] years of general

C. Qualification Criteria Pt

T

Minimum number of years of
General experience in the
supply of goods and related services

experience in the supply of goods and related services. [a min. of 3 years
would be reasonable.]

7

ITT 14.1(a)

Sangladeth Public Procurerment Autharity (AP4) Thres wosks iraining i Publiy Macararsam Monsgament
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C. Qualification Criteria it

— T )

Experience Criteria
(Specific)

0B |

The Tenderer shall have successfully completed minimum [state number]
contract(s) of similar goods and related services within last /state number] years
and each with a minimum [state amount] value, as specified in TDS y
The Tenderer shall have successfully completed minimum one (1) contract of
supplying Power tillers within last Three (3) years, minimum value
recommended between 70%-100% of the estimated cost of the proposed
suppl

pplY 7

ITT 14.1(b)

Bangladesh Public Procurement Authority (BFFA] Thres weeks training on Public Procurement Mansgement

Session: M2-1
‘Slide No.20/41

C. Qualification Criteria
1 1

Experience Criteria
(Supply/Production)
A minimum supply and/or
production capacity of Goods

The minimum supply and/or production capacity of Goods is/are:
[state supply and/or production capacity per year]

-

The minimum supply and/or production capacity of Power tillers is
100 (one hundred) per year

ITT 14.1(c)

Theve weeks training on Public Procusement Mana gemant

Wangladesh Puslic Procuremant Authority (8PPA)

Sasuisn: M1

C. Qualification Criteria s Razajet

e~ |

Financial Criteria

Availability of minimum liquid assets, net of other contractual commitments, of
the amount as specified in the TDS

7

Satisfactory resolution of all claims under litigation cases and shall not have

serious negative impact on the financial capacity of the tenderer.

ITT 15.1

Bangiadesh Public Procurement Authority [8PPA] Thies weeks training on Public Procurement Management

T ]

OB~ | ]

C. Qualification Criteria

Financial Criteria

The minimum amount of liquid asset i.e. working capital or credit line(s) shall be
Tk. [state amount ]

7

Criteria:

80-100% of the estimated cost of proposed supply to be fixed as minimum liquid
asset.

7
ITT 15.1(a)

Thiee weeks training on Public Procurement Management

Bangladesh Public Procurament Authority [8PPA)

G- |

Qualify for a Multiple Number of Lots v

resources sufficient to

o meet the aggregate
of the qualifying criteria
for the individual lot

experience not
separately applicable for
individual lot.

Applicable for Lot by Lot Tender |

ITT12.3

Theve waeks training on Public Procurement Management

Bangladesh Public Procurement Autharity (8PPA)

G- |

—

Subcontractor/ Subconsultant Rt
- ' ]
[ Appointment of Subcontractor/Sub-consultant is allowed |

» Subcontractors allowed as per qualification specified in TD

» The general experience and financial resources of Subcontractors shall not be
added to those of the Tenderer

» In case a Subcontractor is appointed, the prime Contractor shall still retain full
responsibility for the contract

~ Qualifications of Subcontractors may be considered only for works assigned for
that Subcontractor in the evaluation of Qualification of a Tenderer

PPR2025-R69

Three mrets training on Public Procurement Maragerent

Bangladesh Bublic Procurerment Autherity (8794}
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@*" I Contents of Tender _| s e S41 wﬂ' [ Contents of Tender e R 20141
[ 1 —— ] C 1 1 ]
[ Tender Forms to be Submitted ] [ Tender Forms to be Submitted |
» Tender Submission Letter (PG3 - 1) » » The Valid Trade License ™
» Tenderer Information Sheet (PG3-2) » TIN and VAT as a proof of fulfilment of taxation obligations

# Price Schedule for Goods (PG3-4A)

» Price Schedule for Related Services (PG3-4B)

> Specifications Submission and Compliance Sheet (PG3-5)

» Manufacturer’s Authorization Letter ( PG3-6 )

e ;gn;tie?r Security (TS). If Bank Guarantee is chosen as TS, use Form

» Documents required for eligibility of Tenderer
» Documents establishing legal and financial autonomy
» Any other document as specified in the TDS

ImT-21 ITT-21
Bangladesh Public Procuremant Authority (8574} Three weeks taining on Public Procuement Management Bangladesh Public Procurement Authorlty (87PA) Three waeks training on Public Procuremant Management

G- [ To Qualify Goods | s Qb | To Qualify Tenderer e

Documentary evidence of the Tenderer's Qualifications
to perform the Contract

Documentary evidence that the
Goods and related services conform
to the technical specifications and
standards.

General Experience

I Litigation History
Detailed =
Description | Specific Experience i
[ Financial Standing |
ImT-27 ITT-28
ri--d-dnh Public Procurement Autharity (BPPA) o= Three weeds training on Pubiic Procurement Managerment rs.v-.na.o. Public Procurerment Author(ty (BPA] Three moeks training on Pubhc V'otu'rr'"{\'lﬂl‘r"wn:
w" | Tender Prices and Discounnt suoe wo2hia1 mﬁ' Determination of Tender Validity s neojas
C 1 " g 1] | B L —r |
l Total price to be q d in Tender submi: as in Price Schedule I To determine validity period:
O Complexity of Tender
[ Total price of the Tender inclusive of all Taxes, C and VAT (National) ] O Time for evaluation
O Time for approval
[ Unconditional discounts in Tender letter r
Rate quoted in Price Schedule Form PG3-4A & 4B without discount. _i Schedule 11 [Rule-26(1)] "
Between sixty (60) and one hundred Fifty (150) days
Discount inserted in Percentage (%) either in the single or multiple lot{s) in the Tender submission < y
letter and considered after arithmetical correction by TEC. [ shorter or longer periods authorised by HOPE ]
Discount equally applicable for all items of tender.
PPR2025 R-116(2), ITT-24 PPR2025 R-28(1), ITT-29
; Bangladesh Public Procurerment Authority {55PA] Thres wesks training on Publiic Procurement Ulruwv: Bangladesh Pubiic Procurement Authority (BPPA) Three week training on Public Procurement Minigement
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%&0 r Determination of Tender Validity st e w" | Determination of Tender Validity I iy
[ | e 1 ] x 1 — 1]
» Tenders shall remain valid for the
O NOA within Validity Period period specified in the TDS
(PE’'s obligation) i .
» Validity period starts after the date of
Tender submission deadline
O Tenders shall remain valid o
21D 90 D
(Tenderer’s Obligation) 2 Valldlt:;:riod
I7T-29
e ————— ey —r—— e ————— RS ——s
Q- | Extension of Tender Validity ] o Qv | Tender Security (TS) e
[ 1 1 — ( ! 1 ]
[ITT - 30 Request to tenderer ]

¥ Not later than 7 (Seven) days before the expiry

v Correspondingly extend the validity of its Tender Security for
twenty-eight (28) days beyond the new date for the expiry of
Tender validity

¥ No modifications in Tender

v Not to be considered for subsequent evaluation and no forfeiture
of tender security if a tenderer does not respond or refuses to
extend+

Schedule II Rule - 30(2) |

> TS to discourage the submission of frivolous & irresponsible tenders
» In favour of the Procuring Entity or as otherwise directed on an amount
as specified in TDS

» Remain valid for at least twenty eight (28) days beyond the expiry date
of the Tender Validity

N PPR202S R-30(2), ITT-30 ITT-31
Bangladesh Public Procurement Authority (BPPA] Thres wesks training on Public Procurement M.n..-mm: Banglsdeih Public Procurement Authority (8794) S L T — u.«..-.....:
Ggia f Amount of Tender Security [ st na 3541 @0 | Amount of Tender Security (Item By Item Basis) ] s esajot
L 1 1 1 v 1 1 ]
| 17T = 31(2) Exception

Fixed amount Not > (3%)) for each lot

The amount of Tender security should be set
slightly lower than that derived from the above
percentage so that the tenderer unable to

Example: Estimated value.
500,000

[ calculative Ts = 15,000 | |determine refiably the actual estimated value of
I | the tender.

[ say: Ts- 14,000

ITT-31

Bangladush Pubiic Procusemant Authority (8PPA) There weets vaining on Public Frosusement Maragement

» One Tender security, amounting to
minimum 2% of the total value of the

items offered by the Tenderer

@

»Tender security in a separate envelope

PPR2025 R31(5), ITT-31(2)

There mewka trainieg o Public Frocurmment Maragemen

Bargiadeh Public Procurement Authority [BPAA)
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mﬂ' [ Form of Tender Security (National) | Rty wﬂ '_ Form of Tender Security (International) I ety
C = v - ] C L 1 e |
IITI' — 32 PE shall keep all the opti [ ITT — 32 PE shall keep all the options

= Only in the form of Bank Guarantee

= Issued by an internationally reputable bank
= Endorsed by correspondent bank located in Bangladesh

A local tenderer can submit BG issued by a scheduled

bank of Bangladesh
5 ImT-32 PPR2025 R31(2)
Bangladesh Public Procurement Autharity (BPPA) Three weeis training on Pubic Procurement Management ’ Bangiadesh Public Procurement Authority [BPPA] Thees wasks tralning on Pubile Procusement wma-—v—:
@“’ | Authenticity of Tender Security | s menj 41 w@ | Return of Tender Security I s o 40141
C I T '} C T 1 ]
[Authenticity
» No TS returned by the TOC
» Verified by the TEC Prior finalization of ER > TS returned for Non-responsive tender immediately after the approval of
TER
# Not authentic, no sub: luati . s
2 sneagumt Ssetion » TS returned for Responsive tender a1s_éner their application except 1%, 2™
» Action in accordance with 64(5) of ACT and 3 lowest after the approval of TER
- Rest ones after contract signing
Tender with id TS is_non-responsive ]
In every case before the expiration of validity period |
PPR2025 R33 PPR2025 R35
Bargladesh Public Procurement Authority (u-uTr Three weees training on Pubid Procutement Menagement r:m.mn Public Procurement Autherity (BPPA] Theae weeks training on Public Procurement Managerment
wﬂ' r Forfeiture of Tender Security ] Pt wﬂ' I Tender Preparation and Submission ] i
C 1 1 —t = 1 1
: o » Tenders shall be prepared following Section 46 of the Act, these Rules
» Withdraws its Tender after opening but within the validity and the instructions given in TD as per the sample of Schedule XI
» Does not accept arithmetic correction » Tenders shall be delivered by hand or by mail, including courier services
» Refuses to accept a Notification of Award » On the basis of the Tender Document issued by the PE
» Fails to furnish performance security » PE provides receipt, on request, mentioning date and time
» Refuses to sign the Contract » In case of e-GP, Electronic tender submission procedures shall be
» Engaged in Professional Misconduct as per Rule 149 followed
» PE may, at its discretion on justifiably acceptable grounds, extend the
deadline for submission of Tender
PPR2025 R149, ITT 35 PPA2006 S46, PPR2025 R116
r;.n.l.m Public Procusement Authority [BPPA) Thies weeks training on Public Procurerment Ml«l.ml‘ ; Bangladesh Public Procurement Autharity (BPPA] Thise weeks training on Public Procurement Management
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COMMENTS ON TECHNICAL SPECIFICATION

1 Objective

To determine compliance for responsiveness.

2 Individual and/or Group Work

Participants will go through an Evaluation Sheet (findings for two tenderers) for determining
the compliance for technical responsiveness. Each participant will act as member of the
Evaluation Committee and judge individually.

3 Plenary Discussion

Each participant will present the outcome of his own findings for further discussion with the

main forum and the learning facilitator.

ATTACHMENT
Findings for two tenderers

Analysis and Review: 15 minutes
Presentation/ Plenary discussion 15 minutes per group

292




THREE (3) WEEK TRAINING ON PUBLIC PROCUREMENT MANAGEMENT

Exercise M 2- 4 e-2
FINDINGS OF TECHNICAL SPECIFICATIONS FOR

TWO TENDERERS

RESPONSIVENESS OF TENDERS (MAJOR TECHNICAL REQUIREMENTS)

Serial

Requirements of Tender Documents

Tenderer No.

No.

Work Item and requirements

Ref: Section

-

1.

8 Nos. 4-wheel drive (4WD) long wheel base
diesel operated cross-country vehicle

Section-6: Schedule of
Supply

2

General Requirement: 4-wheel drive (4WD)
diesel operated cross-country vehicle .The offer
should contain original brochure (no photo copy)
indicating all functional data.

Section-7: Technical
Specifications: Item-1

Windows, Locking, Cabin and Sitting
Capacity: Minimum seven (7) seated (Excluding
driver), the seats of front and middle row shall be
front facing type and the 3™ row may be front
facing or face-to-face type.

Section-7: Technical
Specifications : ltem-2

Partial2(1)

Engine: the bidder will specify the following in its

offer supported by original brochure:

a) Model: Not earlier than 2020

b) Power: 65 kw (minimum) at 4000 rom

c) Displacement: 2950 cc minimum

d) Number of Cylinder: 4 (four) Cylinders

e) Torque: 200 N-m minimum at 2000 rpm

fy Cooling System: Cooling media shall be
antifreeze, anticorrosion oil, flowing through
radiator, water pump via engine jacket and
heat radiation by cooling fan.

g) Weight: the minimum requirement of gross
vehicles weight (GVW) and kerb weight shall
be designed to suit to carry minimum seven
(7) passengers of 70 kg weight each on
average plus 100 kg additional cargo

h) Dimension: the dimension of overall
Length: 4700 mm (minimum)
Width: 1750 mm (minimum)
Height: 1800 mm (minimum)
Wheel Base: 2750 (minimum)
Ground clearance: 215 mm (minimum)
Gross Vehicle weight: 2800 kg (minimum)
Kerb Weight: 1900 kg(minimum)

i) Fuel Tank Capacity: 85 litre (minimum)

j) Equipped with: Air cleaner suitable for dusty
condition

Section-7: Technical
Specifications : ltem-3

ADXOVAODARD

D XN XVIOVIVDIVLXIOVIODADO

D000V

D XUV VAV AODODIOADO

Fuel supply system: Electric Fuel Injection (EFI)

Section-7: Technical
Specifications : ltem-4

Transmission: Suitably located floor mounted
gear lever easy operable with 5 speed manual
Constant-mesh synchromesh gearbox on all
(five) forward gears plus one reverse gear.
Operator should be able to easily set at 4WD and
release 4WD by sitting at his seat even at running
condition.

Section-7: Technical
Specifications : Item-5

793




THREE (3) WEEK TRAINING ON PUBLIC PROCUREMENT MANAGEMENT

Serial

Requirements of Tender Documents

Tenderer No.

Chassis: Rigid frame of robust construction, with
inside flange welded section or reinforced full box
section longitudinal and cross members designed
to resist twisting.

Section-7: Technical
Specifications : ltem-6

Steering: Power assisted steering system with
Right Hand Drive.

Section-7: Technical
Specifications : ltem-7

Brakes:
a) Front &Rear: Dual circuit vacuum
assisted hydraulic ventilated disc.
b) Independent Mechanical Hand Brake

Section-7: Technical
Specifications : ltem-8

10.

Clutch: Hydraulically operated, single dry plate
efficient operating system.

Section-7: Technical
Specifications : item-9

14.

Suspension:
Front: Double
suspension,
Rear: Multi-link suspension, coil springs with
lateral stabilizer bar.

wishbone independent

Section-7: Technical
Specifications : ltem-
10

12.

Electrical System: 12 volts heavy duty battery,
alternator, direct electric starting system.

Section-7: Technical
Specifications : ltem-
11

13.

Wheels and Tyres: Aluminum rim; heavy duty
tubeless radial tyres suitable for on-road and off-
road drivers (Size: 215/80R17).

Section-7: Technical
Specifications : ltem-
12

Partial (V)

14.

Warning System, Facilities and Essential
Accessories:

This cross country vehicle shall be equipped with
the following:

a) Factory in-built Dual Air-conditioner.

b) 4 band (AM/ FM) Radio with cassette and
MP-3 CD player with 4 speakers.

¢) Tilt steering and anti-theft steering lock

d) SRS Air Bag for driver and Passengers

e) Inertia seat belts for front seats, Static
seat belts for other seats

f)  Front Heater

g) Rear Window Wiper

h) Fabric Seat

i)  Accessory Meter

i)  Spare wheel with rubber cover and wheel
cap

k) Digital clock

I)  Door mirror, external rear view mirror

m) Mud Guard (Front & Rear)

n) Seating Distribution: 8 (Eight) persons
including driver: Rear (2nd ): Transverse:
3 and (3rd): Transverse/face to face: 3

0) Room mirror (day & night)

p) Side step (foot rest) on both sides

q) Hear rest on front and middle seats

r)  Front and rear light net guard

s) High mount stop lamp

t) Lighter

u) Console box

v) Horn

w) Jack and wheel wrench

x)  Mudguard flap

y) Halogen fog lamp

z) Pintail hook and

Section-7: Technical
Specifications : ltem-
13

DAOVXHVWAOD OVDAVIOVDXAHN VXTI DX

DDDXDDDDEDDD

ADXHD WVIHVDODDVAHD VIOV VD

Partial2(!)
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THREE (3) WEEK TRAINING ON PUBLIC PROCUREMENT MANAGEMENT

15. Signals and Sensor device: Section-7:  Technical
a) Speedometer Specifications ltem- R R
b) Engine oil pressure gauge or warning light 14 R R
c) Fuel level gauge R R
d) Water temperature gauge, and R R
e) Ammeter or warning light R R
16. Tools: Manufacture’s standard tools, in a toolbox | Section-7:  Technical R R
must be provided with each vehicle. Specifications : ltem-
15
12 Painting: The vehicle shall be primed and | Section-7:  Technical R R
painted in the Manufacture's standard color as | Specifications ltem-
per client's preference. 16
18. Catalogue/ Brochure: To be supplied with | Section-7:  Technical R R
each vehicle: Specifications : ltem-
Original  Operator/ Owner's manual (not | 17
photocopy);
To be supply with whole lot:
i) One set original parts catalogue, R R
ii) One Copy Drivers Manual R R
iii) One copy workshop Manual R R
iv) Manufacturers standard tools for maintenance Partial'(® R
v) Repair manual, electrical diagram, and body
repair manual both in original hard copy and in
CD Rom.
In additional, Supplier shall submit original R R
Brochure (not photocopy) along with the bid.
Language should be English or English
translation must accompany.
19. Spare Parts: Section-7:  Technical
a) Suppliers are to provide a list of fast | Specifications Item- R R
moving spare parts with unit price other | 18
than those listed under Annex-A with
parts number and original parts
catalogue likely to be required during
the first 5 years of operation. The
purchaser will finalize spare parts list.
b) Suppliers are to provide unit costs of
mandatory spare parts listed in Annex- R R
A attached to technical specifications
with parts number.
Conclusion
FINDINGS:

R =Responsive NC = Not Complied, Partial = Not fully responsive

Partial '™: Bidder No.1 (NAVANA Limited) mentioned Tyre Size: 215/70R17) against Specified 215/80R17.

Partial "®: Bidder No.1 does not mentioned about CD ROM against Specified operating manuals etc. both
hard and soft copy

Partial 2": Bidder No.2 mentioned originally 7 Seats with alternate arrangement for extra one against
Specified 8 (Eight) seats.

235
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Welcome to the Electronic Government Presentation Outline
Procurement (E GP) System OBasics, Goals, and Principles Pubic Procurement
QAbout the e-GP System
Oe-GP at a Glance
dTerms of e-GP
Base of e-GP Guideline
Ue-GP Requirements
QTEC Formation in e-GP
QSecurity System of e-GP
S ] QOPresent Statistics of the e-GP System
Facilitated By QOAdvantages of e-GP
Md. Masud Ahmed QOLimitations of the Present e-GP System
Deputy Director, BPATC
Email: mahmedbpatc@gmail.com
What Does Procurement Mean? What Does we Procure?
Procurement means the purchasing or hiring 1. Goods
of Goods, or acquisition of Goods through 2. Works
purchasing and hiring, and the e'xecutmn of 3. Services
Works and performance of Services by any
contractual means
Public Procurement is Procurement using
Public Funds
Guiding Documents
JiatyTet Pelifv.com 30 JiabjTet S 4. ER b T2 PPA & PPR
WHAT ARE THE GUIDING DOCUMENTS FOR PUBLIC PROCUREMENT 0
PPA 2006 and PPR 2025
PPA-2006 AND PPR-2008 ()
PPA-2006 AND PPR-2008, DoFP (B)
P T FTL TR L L S v LETLEY %
b 4 |
1

e 236
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PPA 2006 & PPR 20235

Guiding principle in designing PPA & PPR

Primary legislation
focuses on main publi

Secondary legislation addresses
E those in details for a proper and
L effective public procurement

procurement issues

i Main Goals & Principles of Procurement

(1) Competition (Section 13) How to
ensure
> Access to information for all S°mpetition?
» Objective terms
» Clear criteria for qualification and
evaluation
» Minimum time limits for submission
of tenders

» Non-discrimination

L Goals & Principles elaborated in Rules (PPR 2008)

‘Main Goals & Priﬁciples of i’rocﬁremerit

Main Goals & Prinéiples of Procurement

2. Most Preferred Methods

3. Maintain standard of documents
4. Precise specification or TOR

5. Maintain integrity

6. Transparency

7. Accountability
8. Evaluation of tenders in compliance with pre-
disclosed criteria (Section 48)

9. No negotiations in open tendering procedures as the
main rule (Section 49)

11. Mandatory negotiations in case of consultancy services
(Section 60)
12. Contract award (Section 21-23 & 51-53)
= Approval of successful tenderer
* Notification of award to successful tenderer -
NOA
= NOA shall be published
*  Signing of contract
* Notifying un-successful tenderers

13. Contracts shall be administered and managed
according to PPR

14. Records of procurement shall be maintained

Procurement Cycle

Contract
Manngemest Assess Needs
NOA and Contract
Award
7 R0ratigy Prepare
,’ APP and prepare
3 Tender
Evaluate Documents
Tenders /
Processing
\ Advertisement
Tender submission, | /'
Opening Issue TD

e-GP System & Its Vision

*Web based system which encompasses the total
procurement cycle and records the all-procurement
activities & provide tender opportunities to all potential
tenderers from Bangladesh and abroad.

* The vision is to enhance the efficiency, Accountability
and transparency in public procurement through the

implementation of a comprehensive e-GP solution to be
used by all government organisations in the country.
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Developed
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Owned and
Operated by

Provides on-
line platform

Supported
by

Ensures
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Terms of e-GP J

»PE-Procuring Entity

»HOPE-Head of Procuring Entity
»AU-Authorized User
»AO-Authorized Officer
»TEC-Tender Evaluation Committee
»TOC-Tender Opening Committee
»NOA-Notification of Award
»PA-Procuring Agency

» APP-Annual Procurement Plan

Basis of e-GP

»According to section 65(2) of Public Procurement Act,
2006 the Govt. of Bangladesh introduced a guideline
named  “Bangladesh  e-Government  Procurement
Guidelines-2025 (Revised)”.

»In the section 128 of Public Procurement Rules, 2025
also suggested to use e-GP System.

»>“Bangladesh e-Government Procurement Guidelines™

published in the Bangladesh Gazette on Ist February, 2011.

e- GP Requirements |

» Users Registration

»Should have email address. which will be used
for login to e-GP Portal

»Need to be sincere about giving password,
when login; if user gives 3 times wrong
password then that user id will be blocked.

» PC with Internet Connection

» Need certified browsers of Mozilla Firefox,
Google Chrome and Internet explorer

e-GP Admin

Three types of Admin in e-GP System

1. System Admin:

CPTU, IMED control every things of e-GP
System

2. Organization Admin:

Computer Section of BPATC, Creation of PE
Offices and Designations

3.PE Admin:

Every PE Office has PE Admin for user
creation and user activities selection

le-GP Procuring Entity (PE) Registration Process J

1 Add Procuring Entity (PE) User z Configure Procurement lhlt-; '

EBrocyrement Roless

PE Admin will - Head of Procuring Entity

i, procurement D Authorlied Officer

roles in ¢-GP % RIS
System - TEC/PEC Member
- TSC Member

. ‘?98
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Steeps in e-GP

+ Office Registration and Organization Admin ]

1 Creation by CPTU
2 + PE Office, Designation and User Creation

+ APP Creation and Approval by HOPE
+ APP Publishing and Tender Creation

» TEC Formation and Approval by HOPE
+ TOC Formation and Approval by HOPE

e

Steeps in e-GP......

+ Documents Creation ( TDS, Technical
Specification, Required Papers, etc)

+ Notice Preparation and HOPE Approval for
publishing the Tender

« Noftice, Tender willTive in e-GP
» Bidder will see notice, buy
documents and submit Tender

« Due time opened by TOC
+ Evaluation by TEC

KL

{ Steeps in e-GP...... .

* Evaluation approval by HOPE
» NOA Issuing by PE

* Bidder will accept NOA
« Contract Award to Bidder

+ Releasing Tender Security

« Releasing Performance Security
after warranty period

s
"
<w:<<;:< 25

1‘ TEC Formation in e-GP }

[>TEC is consisted with maximum three members.
»Two members must be selected from PE Office.
» Another member from other PE Office.

»Even TEC may be consisted with only two
members from PE Office.

g TEC Formation in e-GP

training.eprocure.gov.bd
pel @egp.gov.bd
»bppa4321

TEC & TOC Formation in e-GP

TEC

Manual Tender E-GP System

Member

Required 5-7 3

At least 2 member
from outside the
Org./PE

2 members from PE
office, 1 Other PE
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Last 20 Years Budget and Allacation for Procurer
Bangladesh (BDT Billion)

10000
6000
4000

e L]
....l. .‘..

g8838cc0c0o00ce

2005

2010 2015

@ Budget (BDT Billion) ® Allacations for Pubdlic Pracur

Figure 1: Yearly Budget and Approximate Allocation for Pulj
Source: Author’s Compilation using Bangladesh Budget

Table 1: Number of Tenders Invited by Using e-GP System
of Last 10 Years; Source: Author’s Compilation using €

No. of Tender No. of bidders

e Invited Registered
FY 12-13 295 BT
FY i3-14 1067 <498
FY 14-15 9238 8436
FY 15-16 15559 26102
FY 16-17 22186 57935
FY 17-18 33792 102958
FY 18-19 46144 190131
FY 19-20 55648 247779
FY 20-21 74516 400106
FY 21-22 29109 600892

;Present Statistics of e-GP Syst;m :

e-Tender/e-Proposals : 7,77,059
Amount : Tk 610,000 crore
Registered govt. Agencies) 1478

Registered Banks & Branches 54 & 8K+
Registered Development Partners 16

“Bangladesh spends approximately over $10 billion
annually on public procurement, comprising about 80% of
its annual development program and 45% of total budget.
Therefore, only about 1% savings of waste in procurement
can build over 2000 more primary schools or 1500 km
additional rural roads.” CPTU

Impacts of e GP

Item Name 2011-12 | 2018-19
Publication of procurement notices - 100 %
Publication of information of contract - 100 %
award
Procurement lead time 95 days 43
Timely Tender Awarded 10% 90%
Share of rejected bids decreased 8% 3%
Average number of Bidders 4 22
Procurement Accomplished Electronically - 65%
Improved market access and bidding environment compared to
manual bidding

e GP Status of BPATC FY-17-18

S.L Item Name Status

01 |No. of PE Office 1

02 |Tender Invited 12

03 |Contract Awarded 11

04 |Under Preparation and Live Tender 00 & 00

05 |Estimated Budget of contract awarded | 5.01 Crore
tender

06 |Real Cost of contract awarded tender | 4.29 Crore

07 |Wastage minimized/Savings from 72.00 Lac
Estimated Budget(5-6)

08 |Savings in % 14.37%

Mediating Variables

‘ Independent Variables I
b

¥ Reduced nme, wavel, Digitalization or Llectronic
and eont Procurcment
lead tme and H
aceclerated provess -

¥ Lnhanced competition < Auwmation of
and o Wk flow,

* Cre of i paperhess, “  Online Al
ama preen ailice publication ar it
Redustion i cormption v iaton
and increase in ¥ Viral subnuission,
tramparcne e— opening & cvaluation

«  Timcly Publication of " Digital peotiflcation and
wonirat information womliact managcnicnt
and contract awanis ¥ Realtime multiple

¥ Reduction m bid ~ tions & alerts
rejections «. Kh payments

¥ Robust security and theough IBanks
higher trust amaong ~ Digtal swdit trails
bidders and PPEs. v Intcgrated datahases

HOTOSS BEORCivy

Figure 3: Conceprual Framework of Digitalization and Public Procure
Source: Author’s Compilation using Study Data
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Advantages of e-GP

 E—

ooo

Tender Box

Advantages of e-GP.....

I 1o mowr
N e N ey

www.eprocure.gov.bd

o Edvantages of e-GP... |

Tender can be
submitted
from
anywhere
of the worid

User Alert System in e-GP J

/ eGP System Mail Box \

MS Alerts

Email Alerts go to
the registered email
address

WWW.eprocure.gov.bd

Advantages of e-G

P

Advantages of e-GP...
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Advantages of e-GP...

www.eprocure.gov.bd

Advantages of e-GP...

= e-GP saves
time & cost
increases
competition
&

www.eprocure.gov.bd

Advantages of e-GP...

www.eprocure.gov.bd
Limitations W
»Language
»Training
»Repetitive
»Lack of technical Know how
»Staff dependence (PEs)

»Post Procurement Review

Table 2 Number of Vsis Reguirs a Diffrent Stages of Procurement by the
Bidders to PE's Office Banks

Parpose of Visit

Tolssue IOS“M, Todcept  Tolsu

PRI Ty Tede ’i‘:’”; Yol P oS Tl
Docomests  Secmty " ofdwad Sy Cowmat Vs

Sysems v bt o i

(Berk) i Nl (Bak)
Ml ] Im 1 |
0P Al these stagescanbe peromed elctronicaly 0
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Session Qutline:

1. Importance of procurement for the nation
2. Introduction to Cabinet Committees
3. Introductionto ACCEA and ACCGP
4. Instructionsto be followed while writing summary for
ACCEA/ACCGP:
a. PPR 2005 Schedule 7
b. Cabinet Division's instruction of 2019
c. Cabinet Division's checklist of 2019
5. An example of a summary
6. Common omissions/mistakes found in Summaries
7. Opendiscussion
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ESTIMATED GOVERNMENT SPENDING

Share of Total Expenditure For FY 2025-26

Global Scenario of Public Procurement

[in Crove Toka)
. Revived [Operming & Oriars Publiec procurement accounts for ...
oy dy tapendaas § 80 000
s | h | B | A = i e
% of GOP| 200434 morcon [ rers [l o
[% of GDP) ::',""“' ‘7":‘_‘ 20% 1070
Total Government 7,97,000 7,44,000 7,90,000 bt peeceivns, b L Lo AT £
Spending 4.2 (13.4) 0y gl < -
Operating and oo
532,000 (9.5) | 5,28,000(9.5) | 5,60,000 (9.0)
Other Expenditure - o .
Poy ond Alowoste 81,580 79,247 84114 [Mees ———-—-Fm =
Goods and Services 45,585 45,868 51,200 Poad
3 - and P fhecus eimost ait
Interest Poyments 1,13,500 1,21,500 1,22,000 Yy Srreston obiectives ".nm—gwpun“mmm:m:::::
Incentrees % b fooinate 1owaras
it RN 1,33,004 115,504 e A
PrEt -
P 65,000 (4.7) | 2,16,000 (3.9! .30, S— AN
o ki b A9 ) AH0M0O7) hr s . . anilben, .,,/\\~ M B . TP e adbia o 4 B TETTER Ry | — B
Bangladesh Scenario of Public Procurement
[::ound BN 0CADRIN Spet foe me"mamJ *The p ge of ADP imple tation has gradually been decreased

Around 45% of Budgetis Spent for
Procurement

T

Almost 80% - 85% of Total Procurement

[ Expenditure is used for Works Procurement J

Rest 15% - 20% of is Spent on Goods. Physical
Services and Consulting Services

R ——

. andllen. f//\\\

T T, e e e LR

e WPSwTETe . Bed

from 92% to 67 % from FY 2021-22 to FY2024-25

« ADP impl tati ins below 25% in the first two quarters

*The implementation progress against project loans from FY2021-22 to
FY2024-25 is B4%
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i
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Development Budget
Procurement of Works and Physical Services (In Crores)
Ministry/ Attached Dept Head of Field Office /Scheme Director
Division (Head of
Dept/Scheme Class A Class B Class C
Director)
Upto 100 Upto 30 Crores |Upto 20 Crores | Upto 15 Upto 10 Crores
Crores Crores
ACCGP's Approval is needed if the amount is more
than BDT 100 crores
wfeifam fasm N
I R P T YL R B s 2 | LR T o ol o o ¥/

Revenue Budget
Procurement of Works and Physical Services (In Crores)

Ministry/ Attached Dept Head of Field Office /Scheme Director
Division (Head of
Dept/Scheme
Director) Class A Class B Class €
Upto 100 Upto 30 Upto 20 Upto 15 Upto 10
Crores Crores Crores Crores Crores

ACCGP’s Approval is needed if the amount is more
than BDT 100 crores

Development Budget
Procurement of Goods and Related Services (In Crores)

Ministry/ Attached Dept Head of Field Office /Scheme Director
Division (Head of
Dept/Scheme
Director) Class A Class B Class C
Upto 100 Upto 20 Crores Upto 10 Upto 5 Upto 3
Crores Crores Crores Crores

ACCGP’s Approval is needed if the amount is more
than BDT 100 crores

Afietfir Fastt 4f\\ gl fasm A
bt b L, T I (T . andllan oo W B L R T W 11 |k T oudlbaa Xl \N
Revenue Budget Development Budget

Procurement of Goods and Related Services (In Crores)

Ministry/ Attached Head of Field Office /Scheme Director
Division Dept.
[Head of Class A Class B Class €
Dept/Scheme
Director)
Upto 50 Upto 20 Upto 10 Upto 5 Crores | Upto 3 Crores
Crores Crores Crores

ACCGP’s Approval is needed if the amount is more

el fsm

than BDT 50 crores
. andlhiae ‘.-'J\\‘

D e IO T T N I e [T

Procurement of Intellectual and Professional Services (InCrores)

Ministry/ | Attached Dept Head of Field Office /Scheme Director
Division (Head of
Dept/Scheme [ ¢cjags o Class 8 Class C
Director)
Upto 30 Upto 7 Crores | Upto 5 Upto 3 Upto 1 Crore
Crores Crores Crores

ACCGP’s Approval is needed if the amount is more

than BDT 30 crores
wfavifaes fesm
n e SIS B o o 5 aaen ot T AT T | P—

N
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Revenue Budget
Procurement of Intellectual and Professional Services (In Crores)
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Contract Administration &
Management

Md. Aknur Rahman, Ph.D.
JS,LGD

Outline

Contract Administration and Management
Objectives of Contract Management
Benefits of Contract Management

Stages of Contract Management Process
Role of Contract Manager

Required Hard & Soft Skills for Contract
Management

Regulations

.

-

.

Contract Administration and Management

Activities related to administration. finance, management and technical

performed by PE for effective implementation or termination and

payment or disposal of complaints under the contract after the contract

signing.

Procurement process= Need assessment — Last day of warranty; DLP/indemnity
bond.

Contract Administration and Management= Contract Award/Contract

signing — Last day of warranty/DLPAindemnity bond
Contract Management
(a) The process that ensures that both parties to a contract are aware of their
respective obligations under the contract and that these are fulfilled as efficiently and
effectively as possible.
(b) Contract Management is the process of actively
to ensure the efficient and effective delivery of the contracted out puts and for out
comes.

Procurement Contract Management

Procurement contract management is the process
of managing contracts related to procurement
and purchases as a part of legal documentation of
forging work relationship with Customers,
Vendors or even Partners.

Objectives of Contract Management

Benefits of Contract Management

. To ensure the product/services is sold at an agreed upon price

)

. To assess whether the product/service confirms to specified
quality standards

w

. To ensure the product/service delivered timely, at the right place
and correct quantity

4. To ensure that Vender Management is cost effective

wn

. To streamline procurement

1. Improving Compliance

2. Minimizing Risks

3. Avoiding Complicated Contract Management Issues
4. Helping Manage & Update Renewal Dates

5. Improving Procurement Contract Audit Execution

6. Over all ensuring 6R (Reduce, Reuse, Recycle, Refuse,
Rethink and Repair)
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Stages of Contract Management Process

1. Creation

2. Negotiation
3. Execution
4, Tracking

5. Renewal

Role of Contract Manager

Control payments for
successful defvery

CONTRACT
MANAGER

Analyze reporting

Required Hard & Soft Skills for Contract Management
(i) Hard Skills- Technical Skills

. Procurement;

. Project Management;

. Legal Knowledge;

. Financial Management;

. Analytics and Reporting;

. Administrative and Record Keeping;

. In special cases-Civil Engineering, Water Engineering;
. Environmental and Social Knowledge;

W o N S W N

. Safety Expertise;
10.IT skills;
11.Medical Expertise.

Regulations
| Contract Administration & Management 1s regulated under
==
e Section 22 refers to Rules
9 regulating CA&M
PPA
: 2006
Rules relate to:
» General provisions (50)
= » Works (51)
) 7 Goods (55-36)
» Consultancy Services (57)
PPR = lermination and Disputes (59)

2008 # Physical Services (38)
#Variation Order (52-54)

(i) Soft skills- Relationship Skills

1. Leadership, Motivation and Team Building;

2. Decision Making;

3. Inter-Personal, Communication and Relationship
Management;

4, Negotiation and Conflict Resolution;

5. Time Management;

6. Goal Oriented, Outcome Focused.

Scope

[ Rule- 50(1) |
e otract Administration & Manageme"t

[
Contract Award [ J>[ Contract Con@
1

[ Py Disp

Managerial Tasks

ste/Claim ]
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Implementation Arrangement { Rule- 50(2) & 50(3) |
- PE t ly Ethics & Good i & Testi
|_Key Actors in Contract A & M (Specifically for Works) | o,:ap::avgemei in VR R

ARMTRATOR implementation of contracts » setup inspection and testing teams,

e with regard to :
) del;:: » use of laboratories,
» payments, » inspection and testing facilities,
» quality control, . +
5 b tation; ~ engage others for inspection/
> liquidated damages and other testing agents

Subcontractor
Subconsultant

[ PE Is pivotal — must ensure capacity ]

Preliminary Steps
Get a Good Start Specific Points of Attention

Rule- 50(4) ]

Starting steps for effective contract performance by the
designated Project Manager (PM):
» Reading the Contract thoroughly from the perspective of
managing it
» Reviewing the tender documents, tender and the
records of pre-award activities
» Investigate previous problems with similar procurement
contracts and, if available, records of previous
performance of the Supplier/Contractor/Consultant
» Study carefully the reporting and disbursement
requirements of funding agency(s)

Review &
approval of the
work plan

Typical Project Management L Progress Control for major contraét:m;j- include |

[ Rule- 50(5-7) J = A formal plan, and/or a construction schedule

Supervise = Clearly established deliverables
Project Implementation '

g Manager “nAi » .
eé, & of Contracts = “Milestones” at which progress payments become due
q‘o\qe,'s Review of design = Co-ordination and administration procedures
& Supervision of construction = Rights of access to and audit of the Contractor’s data and
4@ (controlling time, cost, o
quality & fulfil records

contractual obligations) * Resource schedules for manpower, equipment and services

Logistics & Staffing: . 5
Engineering & design services * Information data requirements
finance & payment control » The format and frequency of progress reports
Legal advice = Reports on similar control procedures imposed on
PE shall make available necessary support subcontractors/suppliers
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Critical Path Method

| Activities (A-F) and Events (arrows) of a project B

EXAMPLE of a
Management Tool

4uk 2wk

Steps in CPM Project Planning

Specify the individual activities
Determine the sequence of those activities

Draw a network diagram
Estimate the completion time for each activity

Identify the critical path (longest path through the
network)

Update the CPM diagram as the project progresses

Characteristics of CPM

» Some activities can be in parallel, allowing jobs to be carried
out simultaneously

» Delay of activities on the Critical Path will delay the project
~ Some other paths may have built-in “slack-time”

Where there are delays, additional ressources may be
needed to stay on schedule

Update with actual task completion times as the project
progresses may change the critical path and changes may
be required

v

Al

R 1

Software packages are developed for such tools |

Contract Amendment

\ Typically covers

Time Extension

Increase or Decrease in OCP

Price Adjustment

Changes in Technical Specification/ToR

Changes in Scope of Contract

Administrative Changes like change of name, legal status,
address of the Supplier/Contractor/Consultant

VVV¥VYVYY

I ]
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Limitations of CPM

Q CPM builds on minimal uncertainty in project
task completion times

QO Other network models allow a range of durations
to be specified for each activity (example: PERT-
Chart)

[ Program Evaluation and Review Technique (PERT)

Price calculation, changes & adjustments

[ Rule- 50(8 -10)

Contract price calculated ¥
on the basis of ITT which %/ ™
may be either unit price
on actual basis or lump=~
sum price

Price of a contract
shall usually be fixed
N

If a works contract has woﬁs{crﬁ fQ
price adjustment, it shall
stipulate:

Conditions
» Formulas and Indices
> Amount of increase, Frequency ang
Procedures




Increases and Amendments

Rule- 50(11-13) Remember

» An increase in the Schedule of Requirement/BoQ/Scope of
service beyond permissible percentage over initial contract price
shall require either a new Procurement proceeding or
justification for Direct or Single Source Procurement

» PE, as per DoFP, shall amend the contract to reflect changes
made to the original terms & conditions in line with Rules- 78, 79
&80

» An amendment to contract may generally include time
extension for the Intended Completion Date & other acceptable
changes as mentioned in Rule-39(3) & (4)

1/28/2026

Follow-up Steps

[ Rule- 50(14 & 15) g

J

PEs to take follow-up steps as specified in PCC, for delay in the |
performance, such as: |

Iyl iyl

| FeEreTemaTr T |

Supplier/contractor
Recovery of not relieved of his
agreed sum Recovery of the contractual obligations
payable per time- amount due under | | as a result of payment |
unit of delay liquidated damages | of liquidated damages

t PEs shall provide documents for monitoring CA&M |

Special Consideration in Works and Plant Contracts
Management (Rule-51)

(1) Project manager will take necessary action to ensure timely action of
contractor in respect of-

*  Work schedule
* Updated workplan
* Forecast of cashflow

(2 ) Project Manager can defer payment if contractor does not submit updated
workplan.

(3) Time extension for compensation events or variation ( PE 20% and above
HoPE/AD)

(4) PE must take decision within 21 days of submission of application
(5) Testing accomplished works and notifying defects to contractor if any.
(6) Project manager can ask contractor for verifying defects raised by PM.

( 7) observation of defects up to DLP and extension of DLP up to defect
correction.

{8) Compensation in case of failure of contractor to correct defects.

(9) Provision for advance payment

(10) Proofs of exp for advance pay

(11) adjustment of advance payment from bills

(12) Validity of Bank guaranty

(13) Consideration of BOQ as basis of payment

(14) Deduction of cumulative payment from monthly report

(15) Checking monthly statement and certifying payment certificate
(16) Price of items will be same as specified in priced BOQ

(17) Modification in payment certificate

(18) Issuance of variation order as per rule-78,79 and 80

(19) Inclusion of price of variation and compensation events in total price of
completed work

(20) Unit price adjustment (incase of 25% increase of any item and more than

1% of total contract price)

(21) Adjustment of payment with advance payment and retention money
(22) Making payment within 28 days after issuing payment certificate

(23) Payments and deductions will be made in specified currency as per
contract

(24) Provision regarding missing price of any item included in BoQ

{25) No consideration of advance payment in pricing, variation, price
adjustment, bonus or compensation.

(26) Following GCC and PCC in case of compensation events
(27) Liquidated Damage shall-

a) Not be higher than specified amount of contract

b) Be deducted from payments of Contractor and

¢) Notbeimposedif time extension is approved

(28) LD payment does not give relief from responsibility

(29) Issuance of payment certificate within 56 days of completion of work.
a)if bill is incorrect, it will be sent for correction within 56 days

b) Issuing Defect Correction Certificate

c) PM will take decision if account is not satisfactory

(30) Submission of Construction Design, operation and maintenance manual
(31) No payment in case of failure of submission as per rule 30

(32) Issuance of completion certificate

(33) Acceptance of work site and work by PE within 7 days after issuing
completion certificate

(34) Submission of final bill by contractor
(35) Record keeping.
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Special Considerations in Goods Contract Management
(R-55-56)

Special Conditions: Consulting Services Contracts (Rule
57)

1. PM will verify technical specification, quality and quantity of
delivered goods

2. PE can employ external agent for PSI
3. PM will check delivery schedule and terms

4, Time ion for comp n events or variation

5. PE must take decision within 21 days of submission of application

6. PM will consider contract term and LC terms in respect to payments

7. PM will ensure maintenance, guaranty, warranty and after sale
service

8. PM will ensure that terms of GCC and PCC have been complied.

(1) Considering following things for controlling time, cost and

quality
a) Testing quality of designs and surveys

b) Service progress of lump sump contract and performance
progress of time based contract in June

¢) Monitoring consultant’s report and availability of key
consultant

d) Providing comments and feedback on consultant’s report

e) Compliance of work plan and schedule

f) Providing facilities as per contract

Special Conditions: Consulting Services Contracts (Rule
57) contd....

Managing Contract Change

g) Making payments according to contract

h) Verifying scope changes

i) Monitoring delay, increase in scope and time

j) Indemnification related issues

k) Compliance of terms of GCC and PCC

(2) Time extension for compensation events or variation
(3) PE must take decision within 21 days of submission of
application

(4) Change of human resources will be dealt as per contract
terms

(5) Record keeping

Reasons of Contract Change
1. Unintentional mistakes in tender document
2. Emergence of unexpected risks
3. Variation for force majeure
. Change in PE’s Demand

3,
5. Time extension

6. Price adjustment
7.

. Administrative changes- like change of name, legal status, address of the
contractor/consultant etc.

Changing Tech-spec/ToR

9. Changes in scope of contract

Termination and Disputes

[ Rule-59

| PE or the Contractor/Consultant may terminate the Contract,
| in accordance with the GCC. Possible ground may include:

Default Public Force onvemeb
Interest Majeure 5

Any disputes or claims arising out CPTU to outline
to be dealt for settlement appropriate framework
chronologically by amicable solutions, and procedure for
adjudications and arbitration as per amicable settlement and
Contract arbitration =

Contract Termination

Default
Terminated in whole or part, if the other party is in
fundamental breach of Contract

All Materials, Plants, Equipment shall be the property
of the PE

Insolvency

Terminated if either of the party becomes bankrupt
or otherwise insolvent at any stage without
compensation to any party
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Contract Termination

L i

Convenience

Terminated at PE's convenience in whole or part but PE
cannot engage another contractor or execute the
cancelled works by itself

Event or circumstance

» war, hostilities (whether war be declared or not), invasion, act of foreign|
enemies;

# rebellion, terrorism, sabotage, revolution, or civil war |

# riot, commotion, disorder, strike or lockout by persons other than  the|
Contractor's personnel,

# acts of the Government in its sovereign capacity and

> natural catastrophes such as fires, floods, epidemics,

restrictions, freight embargoes, cyclone,

» munitions of war, explosive materials, or such other events ‘
quarantine |
|

hurricane, etc

Not insufficiency of funds & failure to make payment |

Force Majeure Consequences

»  Extension of time

»  Cost of rectifying or replacing the Goods and
related services and, Works and physical
services
indemnified by the Insurance Policy

damaged or destroyed, if not

Force Majeure exempts encashment of Performance Security,
application of Discounts, imposition of Liquidated Damages,
or
Termination for Default.

Settlement of Disputes

Three Common Stages B |

1. AMICABLE SETTLEMENT

PE and Contractor shall use their best efforts
to settle disputes amicably

=

L

Settlement of Disputes

Three Common Stages

2. ADIUDICATION

# Within specified days of PM's decision, Contractor
notifies PM for adjudication
~ In case of disagreement between parties, Appointing

Authority named in PCC appoints Adjudicator within
specified days of such request

» Adjudicator gives its decision within specified days
of being it referred

b s B

S

Settlement of Disputes

Three Common Stages |

3. ARBITRATION

Within specified days of first written correspondence
on the matter of disagreement, either party may give
notice to the other of its intention to commence
arbitration in accordance with Arbitration Act

(Act No. 1 of 2001) or any other

In case of international procurement, at the place
designated in the PCC
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Issues in International Relations
Global Diplomacy and Negotiations

M. Humayun Kabir
Former Ambassador/Secretary
BPATC, ACAD 155
18 December 2025

Preview

* Backdrop

* Current challenges

* Diplomacy and Negotiation
* Challenges

* Way forward

Backdrop

* Diplomacy is the primary means by which countries interact in its
international relations, resolve conflicts, and establish mutually beneficial
relationships.

* It is essential to remember that the unlike the implementation of domestic
policy and practices, the practice of diplomacy is far from straightforward.
It is filled with challenges and obstacles that diplomats and statesmen must
navigate skillfully to achieve their goals. Reason: We control our domestic
space, while we have no control over the external domain and yet must
protect and promote our interest!

* We shall try to study the multifaceted challenges of international relations
which diplomacy seeks to address, categorizing them into several key areas
and uncovering potential solutions.

Current challenges

* Political: Political challenges encompass issues such as political transition
and uncertainty, leadership changes, change in direction of relationship can
significantly impact the challenges of diplomacy. Sovereignty disputes,
territorial conflicts, ideological differences can also complicate the
situation.

* Leadership changes can lead to shifts in foreign policy priorities, influencing
bilateral and multilateral engagements. Current Bangladesh situation
exemplifies it and the role of partners are important areas to focus on.

* Diplomats must navigate the delicate balance between national interests
and global cooperation, trying to resolve conflicts while promoting stability.

Security

* Security challenges in diplomacy cover a wide range of issues, from
military conflicts and terrorism to weapons proliferation and
cybersecurity threats.

* In this digital era, cybersecurity challenges further highlight the need
for diplomacy to address evolving security threats.

* Diplomats often struggle with the sensitive task of finding peaceful
solutions to ongoing conflicts and the proliferation of weapons of
mass destruction poses a serious concern to the nation’s
development and harmony.

Economic Challenges

+ Economic challenges in diplomacy often revolve around the complex
interactions of people interests, trade imbalances, investment, technology
transfer and economic disparities and debt, among nations.

« Negotiating trade agreements, tariff adjustment, and managing the impact
of economic sanctions require diplomats to balance domestic economic
priorities with the cooperation of the international community. Tariff deal
with US and EPA negotiation with Japan, for example.

* Economic crises and disparities can lead to tensions, affecting diplomatic
relations. Addressing these economic concerns through fair trade
agreements, currency stability measures, and economic aid programs is
crucial for fostering international collaboration and ensuring that economic
considerations do not delay the activity of diplomatic solutions to global
challenges.
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Tender Evaluation

EVALUATION: SPECIAL CONDITIONS
[ Some special issues |

In the submitted evaluation report, the Tender Evaluation

W f Tender Evaluation ] s nesoja
[ r e 1 T - |
EVALUATION: SPECIAL CONDITIONS
[ Some special issues |

(b) sian_collectively in_the Tender or Proposal Evaluation

thet—they—tave—emsured— T

rationality that the lowest evaluated price is consistent with
mﬁoﬁil estimated cost [Rule 48 (2)].

Human Righ{fember of the Evaluation Committee shall —
(a) sign individually a declaration of impartiality in the

lipwing manner. -1 (name. o JHtion, i s,
S

Gaza. Resolution o?the Rohingya issue through the repatriation only
necessitates the finest diplomatic efforts.
7 : y

.- sustainahle ..o

Report, by certifying that - "The Evaluation Committee
certifies that the examination and evaluation has followed
MI ra jorthe requirements of the Act, the Rules made there under
4 tio and the terms and conditions of the prescribed Application,
Tender or Proposal Document and that all facts and
« Migration isiafeenatichibeve bl roamgctipueniesdnithrevtvdidativothe
West migrathepod anthcerRans exibstahilst fari eRunisiasatibthe
developing j¥emdermignakan [iRufe fifefies yjor the economy and
livelihoods of many millions.
* Supporting the balance of payment to large extent depends on the

ping L
B bl Procuremant Authorty (8793) Theee etk taining on Public Frocuremant Margemet

discussions. Even, the trade and investment decisions would be
closely linked with these issues. The graduation of Bangladesh in 2026
will draw a sharp focus on these issues.

« Migration is also linked with transfer of knowledge and technology in
a globalized economy. Many developing countries from access to
education, knowledge and finance to support their economic
progress and prosperity.

Culture

» Culture: Cultural and ideological challenges in diplomacy arise from
differences in values, beliefs, and perspectives between nations. These
differences can lead to misunderstandings, miscommunications or even
deep-seated conflicts in diplomatic negotiations.

+ Diplomats must navigate cultural sensitivities and religious divides, finding
common ground and diversity. Ideological clashes, whether political,
religious, or philosophical, can create diplomatic obstacles.

« Ideological issues: Ideological clashes pose significant challenges to
diplomacy, as contradicting political, economic, and social ideologies can
create deep-seated divisions among nations. These clashes often lead to
conflicts over values, governance systems, and foreign policy approaches.
Iran and US relations is a relevant example in this case.

Diplomacy and Negotiation

Why diplomacy?

« Advancing the national interests vs. global good, complicated by
bureaucracy, violence, and differing national goals, require skilled
diplomacy to build trust, overcome barriers, and find peaceful
resolutions.

+ Key challenges include ensuring tangible outcomes from talks (Gaza

ceasefire), managing complex multi-party talks(Ukraine-Russia war),
overcoming negotiator biases, and adapting to rapid political shifts.

Strategic value of diplomacy in international relations

* Crisis Management and Humanitarian Assistance: In times of crises, such as
natural disasters or humanitarian emergencies, diplomacy enables the
swift coordination of aid and assistance from the international

community. Diplomats work collaboratively to address urgent needs
and provide relief to affected populations.

Conflict Resolution and Peacekeeping: Diplomacy serves as a crucial
instrument in resolving conflicts and preventing escalation into armed
confrontations. Through dialogue and negotiations, diplomats seek
commeon ground and work towards peaceful solutions, averting the
potential catastrophic consequences of war.

* Negotiating International Treaties and Agreements: Diplomacy plays a
pivotal role in crafting international treaties and agreements that address
pressing global issues. These legal instruments establish norms and
re%ulatnons, laying the groundwork for cooperation and coordinated
actions.

u
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Strategic value of diplomacy in international relations-I|

* Promoting Cooperation and Collaboration: Diplomacy facilitates
international cooperation and collaboration on a myriad of issues,
including  trade, security, environmental protection, and public health,
Diplomatic efforts result in the formation of treaties, agreements, and
alliances that promote mutual interests and shared goals among nations.

* Cultural Understanding and Soft Power: Diplomacy involves cultural
exchanges, educational programs, and public diplomacy initiatives that
foster cross cultural understanding. By embracing cultural diversity,
diplomats wield soft power, influencing global perceptions and
strengthening relationships between countries.

* Maintaining Peace and Stability: Through diplomatic channels, countries
build relationships based on trust and cooperation, contributing to global
peace and stability. Diplomatic efforts aim to prevent conflicts and build
frameworks for resclving disputes through peaceful means.

Challenges in Diplomacy and Negotiations

* Power equation: Balancing powerful states with smaller nations,
managing hegemony.

* Cultural Barriers: Misunderstandings, varying communication styles,
etiquette differences.

* Bureaucracy and Timing: Slowing down processes, conflicting
domestic priorities.

* Information Gaps: Lack of transparency, differing intelligence,
propaganda.

* Violence as Alternative: Threat of conflict overshadowing peaceful
talks.

* Negotiator Factors: Personalities, biases, lack of trust, differing
objectives (national interest vs. global good).

Negotiation

* Negotiation has emerged as the foreign policy tool of choice within the
broader context of “complex interdependence,” whether the issue is about
human rlg'hts, economic development, and scientific, cultural, and
edﬁca}iuna exchanges, or organized crime, migration, disease, and
pollution.

* The expanding role of international negotiation has been magnified by
changes in the international system, including the emergence of issue-
specific negotiation “subsystems,” regionalism, and international regimes.

* In addition to sovereign states, other actors involved in international
negotiation and diplomacy include international governmental
organizations/regional governmental organizations, nongovernmental
organizations, multinational corporations, regional and substate actors,
and even private individuals.

Three pillars for success in negotiation

* A successful negotiation process stands on three main
pillars: trust, respect, and willingness to cooperate.

* Firstly, trust-building is a crucial procedure in international relations
discipline, because, without confidence in a mutually positive relationship,
states cannot be open to negotiations.

+ Secondly, a respectful attitude in an international environment entails true
consideration towards the other country’s interests, culture, and
aspirations.

« Thirdly, and most importantly in a political context, the parties’ willingness
to cooperate and achieve common goals determines the subsequent
outcome of the relationship.

Drivers

* The recipe of an efficacious dialogue between nations consists in
discovering their interests (reasons behind their positions), because only in
this way can they create common value between themselves and agree on
something advantageous for both.

* Search for a common ground remains as one of the main drivers of any
negotiation, and a creative sense of mutuality of interest is the key to
success.

* The negotiation process is all about strategic thinking and deliberation, as
it allows parties to become fully aware of their respective wishes, but also
points on which they would be ready to step back when it is required.

* Appropriate level of skills can make a significant difference in the outcome
of a negotiation. Critical realism can be helpful.

Challenges and Way forward
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Challenges

« Limited awareness: One of the challenges is limited awareness about the
diplomatic domain, which is complex and multilayered, and hence needs
sophisticated approach and action to deal with.

+ No strategic perspective: We are more transactional, and less strategic in outlook,
One example: No FTA so far as we stand of the eve of graduation. is our

Modest skills: Our skills level on negotiation is very limited. Our best familiarity is
with negotiating with Donors, which is practically no negotiation in that sense.

Little coordination: Any negotiation has to be covered under two layers- national
interests and diplomatic awareness. A whole of government approach is a must,
which is simply absent.

Way forward

+ Critical Thinking: Developing critical thinking to view life from multiple
dimensions and perspectives and develop solutions would be helpful.

+ Conflict resolution skills: Learning conflict management/resolution
and peace building skills, including use of technology suitably to is a
must to build peaceful society domestically and pursue national
objectives outside.

« Coordination: National coordination from the policy making level to
all layers of governance would be required to articulate, present and
negotiate to advance national objectives.

» Any question, or comment?

Thank you!
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Life is Book
Every Day is a new page
Every month is a new chapter
and
Every year is a new series
All records are kept by Almighty

Allah

The result of Material comfort is zero,
Body will be decomposed in grave
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Thanks. Hoping for a Professional Civil Service

with Integrity, Neutrality and Courage.

Muhammad Munir Chowdhury
E-mail : mmunirc@gmail.com
F3 Face book ID:

www.facebook.com/muhammadmunir.chowdhury
01817-211446.
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2. BIRTH OF MULTILATERAL TRADING
SYSTEM

Multilateral Trade

WORLD WAR 2: the Allies and the

*Began as a result of international
disturbance,

* following the Great Depression, the Treaty of
Versailles, etc.

* The effects of World War 2 included the
militarization of approximately 100 million
individuals and the death of 50 million
people in a span of six years. -

* The major economic effects of World War 2
included extreme poverty in war-affected
areas.

* Shortage of gold and US dollars, which
resulted in inflation.

* As the US emerged to become a m.oz_
superpower, the designation of the US dollar
as a global reserve currency was also
announced.
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International and Regional
Trade Negotiations: Legal
Frameworks, WTO and
other Protocols

N,ﬁ.,
L

Dr. Farhana itis
Director {loint Sscratary), IMS
Former MDS, BPATC
Former Director WTO Cell.

WHAT IS NEGOTIATION?

field

e people whom
wo wart things

1t is the use of information +————
and power to affect
Lehaviar within 3 “web of
tension”

Art of negotiation: includes interpersonal skills, the
ability to convince and be convinced, the ability to
employ an array of bargaining ploys, and the
wisdom to know when and how 10 use them

0,02

OUTLINE

1. INTRODUCTION
2, BIRTH OF MTS

3. FREMEWORK OF THE
WTO

4. DEVIATION FROM
WTO...RTA

5. CONCLUSION

WHAT IS TRADE AND INTERNATIONAL TRADE?

= Trade is the exchange of goods or services between two or more parties,
for money. it can happen between individuals, businesses, or nations.

* International trade is the exchange of goods and services between countri =
which can take place through any mode of transportation. TI

« It includes the movement of commodities, such as natural resources and
manufactured goods, and the transfer of services, such as banking and financial
transactions.

* The World Trade (WTO) defines trade as th hangs
3-8&.5«_&.-352_»9_»_!3-23-wo.sn.a"
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WHAT IS WTO?
OBJECTIVE OF THE WTO

+*Raise living standard;

< Ensure full employment

“Ensure a large and steadily growing
volume of real income and effective
demand; and

<*Expand the production of and trade i
, goods and service, while allowing for
the oplimal use of the world’s
resources in accordance with the
objective of sustainable development

doaling with ta gobi rules of trada.

ecanomic Powth 15 dowiopaent

recognis the LOC, 2/3 ars aseloping)

HOW DOES THE WTO WORKS?

THE BASIC STRUCTURE OF THE WTO AGREEMENT

The Merrslent 4 AardCatind MRl Agruamont _
from Unagusy pociagn, srgio undertsking
1 g Annex 2
Annex 1 ! Sattlement of Dispute
Annex | A Revised GATT, the other fosu)
‘agreements trade in goods.
Annea 18: GATS
Annex 1€ TRIPS.
Annexd Ty
Plusiateral Trade
et
- WHAT IS TARIFF BINDING?

* Bound tariff is a tariff for which a WTO Member accepts a legal
commitment not to raise it above a certain level.

* Bound rate represent the maximum level of import duty that can be
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The number of bindings attes Urugasy Round

From GATT to WTO: :
the building of an Institution SAVIOR

THE ASPIRATION OF
TRADE NEGOTIATION

The history of WTO begins with the sgning Trade
of the GATY i 1347 a1 sbject:

The scomomic prospenity ol many
coustiies  Lugely  depends o
teenstuse s rate

In 2013, $I% of the GOF of the Furoprs, 10X
Tamiia, 5% of Conads, 575 of South Abvia, &3 %
of Inda, 17K of indonesia and lapan, 36% of China,
26% USK dependent on shermationsl tiade (W, |

THE URUGUAY ROUND (1986-93)

[y

landmark in the histary of the
trading system. Agriculture and
textile and clothing were
brought back into the fold in K
GATT.

Between the strong and the
week, between the rich ond the
poor_it Is freedom  which
oppresses and the low which sets
Jree. (Abbe Jean-Bapliste
Lacordaire 1802-1861)

aspire fo create a
ing culture”
in which peopla

Mot only know what 1o
do,
but why they
should do it

Develop a Story und set a piot [RECLUEIEEELE

THE BIRTH OF LDCS

GETYOUR ECONOMIC RIGHTS--
THE BASIC INTERNATIONAL THEORY

The economic case (o1 46 open rading aystam based sa
Bobally agroed reles 1 1rioly 00 nc rest fargey 10
comareial commnen sasa

Supportve evdence. After 15 years after 2nd worid war
growih averaged about 5% per year, e
lower trage Baniers Eccacmic theory points
sons for the ok

Countiies can Wi thalr asvasts med praduce (ods a8
merics =hch ey caa eepey lor Gomestic of
Intametionsl markst t compets

A Tt results countries banefit

FRAMEWORK OF THE WTO




DOMESTIC SUPPORT: Classification of Box

GENERAL EXCEPTION

ar on LDC sre exempt - + WTO Members have the right to take measures which may restrict
ﬂ._u.h- PRAUI0 o M Rl g ot o Y trade if, for example, such measures are necessary to protect human,
g i animal or plant health or relating to the conversation of exhaustible
- natural resources.
nd net food 0 2 " N )
o nin....._.._av_"u” hﬁuﬂ_ﬂuhn””. - * General allow all 0 from the WTO basic
[Measures Concerning the Possible Negative e principles,
"ﬁ.ﬂh.._ﬂﬁ”ﬂuhﬂﬂﬁw“ o * Main condition is that it should not apply arbitrary or unjustifiable
Commitiee at guay - manner.
ist of beneflciaries is contained in =

G/AG/5/Rev.12, March 2023).

and Product 01
Technical
Regulation

THE ENABLING CLAUSE:
Differential and More Favourable Treatment

WTO members are to give priority to the

needs of LDCs when providing advice and

technical assistance to other Members

(Art.11.8).

The TBT Committee is required to take.

into account special problems of LDCs in

granting time-limited exceptions under
 the TBT Agreement [Art. 12.8)

TRADE FACILITATION

Food Safaty and Product Technical Regulation Anexl1A : Agreement on Agriculture Thrae Pillars of / Gﬂﬂaﬂa on
cirr . AGREEMENT : i
T Ty ETRT it By e e E_n_ o Medatheo
T 3 Countim havn Incrsavly Tarkf,
quality, oot Dot evon el low laveh of

of imported fruit to grading, packaging and bt and e confrual advances in

prevent the spread of pest  labelling of imported fruit Banipoilaton and communcaton.
Food (Labelling) Regulation directly related Regulation on nutrition Vade o on caued by ®

to food safety facts Inetficiant and oty Duidensonme ”.i.ﬂ.ﬂn).m-.-ia.,n-sn
Bottled Water Materials that can be used Permitted sizes to ensure "n..w...zs.o.,‘e ot rad ﬂ.ﬂ: contus 1o

for human health safety  standard volume e

reasons Permitted shapes to allow ’ @ b

Requirement: no residues  stacking and displaying skt - .:nmw._.n”n.. Wi :

of disinfectant, so water is teviny [ managemenl,

not contaminated anipanney. advance aeng. custom

cooperhon, (eleavs ul g el




RIGHTS OF AUTHORS of LITERARY and ARTISTIC WORKS Annex 1B: GENERAL AGRIMENT ON TRADE AND

SERVICE (GATS)

MEASURE TYPEUSECTOR | TYPES/SECTOR

NCLUD
VeAsUmES By || T regisians,
MEMBERS

AsFECTING. | [l

adminstratie | it Hasith and
Serace | framemenal] | Crtltn | iy
e besaaos. Constraction | TR
ron govemmentsl Pitig Transports, all
Mty der sy el s
- ) e S
: o i FOUR MODES OF SUPPLY in GATS Four Modes of Supply in GATS
TRADE MARK AL 151+ Whatcan be 2 bacemark? « A bundie of rights given to the hoider 1o protect new
inventions, whih revents olhers from expliing e e — MEMBER A MEMBER B MEMEERA MEMBER B
i i /e e S S e Mode 4: Presence of natural|persons T
e s , s & o
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Annex 1C: Agreement of Trade Related
Aspects of Intellectual Property Rights

- July 2034 (ArL. 661,
Legal and uni | access to medici . S )
i ies o Fi comacirs M e (TRIPS)
sy ks G i 1P rights??? Based on Basic Principle
b i oy = " i WIPO convention MFN
i -« [RIPS Par s__zhn will :v-uug after o o aiponied wn.sﬁ_.“-x._h_ Rame Conventian What are
graduation? _vxmnw
% 3 200 ﬂ! No provision for
2 *Doha 2001 ex: Main Ares Inforce Alm
& b ety minimum standards 1 January 1995 Reducing distortions and
g of protection impediments to
+Pratocol 2005 o Dermopd o < vanster ot ol st ads,
ey technalogy o LOCS (Arl. 66.2) Promoting effective and
adequate protection of IP
nghts
pe




DEVIATION FROM WTO (RTA, FTA

RTAx in force, paticipation by region

Wer Asa

Micida East
Contra Rya.

EastAsa

WHAT ABOUT BANGLADESH?

®
-]
=

i
i

%0

Trade Areas (Article XIV)

Regional Trade Agreements: Customs Unions and Free

WHY NO BILATERAL RTA FOR BANGLADESH?

* Being an LDC, Bangladesh is enjoying GSP facilities in 38 countries
including all EU countries (under EBA initiatives)

* DFQF benefits under WTO declaration [duty free quota free access to
97% of tariff lines for the LDCs]

+ Preferences under Regional Trade Agreement (RTA) such as SAPTA,
SAFTA, APTA, TPS-OIC, D-8 PTA, BIMSTEC

* Large dependent an impart based duties

* Protection to domestic industries

What are geographical indications (Gls)?

Geograghical Indwation- 2.9
An indication which identifies a good as originating
in a specific geographical area and whose quality,
reputation or characteristics are essentially attributable
to that geographical origin

For manufactured good- production or processing or preparation

x.a?

Pepper

Protectionism could spiral

Lumber war with
The Banana
War (1983

2012, US-EU)

f
¥

02

vm Trumps first

L [y

Annex 2: Dispute Settlement (A unigque contribution)

Aspast
Bath sicles can appeal a panel’s
ruling.

Experts; Finst draft; interie report;
Review; Final report: The report becomes a ruling

Consultanian/ Mediation (up 1o 63
days)

R
S— Principles
n Equitable, fast, effective, mutually

acceptable

338

Protectionism
The Trade WAR

Trump slaps tariffs
on Antarctic
islands with little
to no humans, full
of penguins.

Residents of Norfolk
Island, off the coast of
Australia, are in for a
surprise: Donald Trump
has imposed a 29% duty
on their exports as part of
his "Liberation Day" tariff.




e H&._s.:oz h, SMALL DIFFERENCE AND
b bedlids ontri advancing the transparent and rule-

CRITICAL JUNCTURE o Ze g G
Thank you The great inequality of the modern world emerged in the Pove ty, Hunger and Inclusive Growth

19* century and was caused by the uneven dissemination of

de by Ministers at previous W ial C

Open discussion technology and manufacturing production e A Paverty Raduetian
= Agrituurl Aradi and Honger
Tuning point in between Neolithic and Industrial = Trae and Women

f revolution * CanTrade Benefit Employment?
= Effective technology transfer to 1.DCs

= Exrension of paragraph 8 of MC12 decision on TRIPS
and diagnostics

Poor countries remain poor because they are

Trade and Environment
Trade and Poverty Reduction Plasties pollution and tally sustaingble plostics trode

“end poverty in all its forms everywhere.”
 trade affects economic growth, which, in tum, Nl
can benefit the poor (Increase income).
# trade affects poverty through impacts on
household behavior.

-~ Trade and Complementary Policies

- Trade
anla_.:ﬂu Incresse transparency (¢ g of ungle-uie plastics, plastic hima and
The C ion on Growth oo pare o sl el
1o g waste maragement ternnolager,

{2008) summarized, “Itis hard to knaw how the s o o st sl s oy

econamy will respond to a policy, and the right = mport 4nd evport Keances on plist wantes anl reduticn o 1ackie plasie polton and

anwer in the present moment may not apphyn —— wostchr gy s iy M cossol sl

the future.” 19 8 sa-uma/ve- bl 3ystems, emvirormental img st missimanty]

iGRAD (Sustainable Graduation Support Facility)
Sixmain Ines (SOL IGRAD

BOWICT 081 AL
“Service a:-_,sn._M.H__ {SOL1): Addressing the loss of existing LDC-specric international tmpaut Asiessment
"
“Service Offering Line 2 (SOL2): improving the atility of graduating and graduated LOCS fo
“Service Offering Line 3 (SOLJ):
.I..‘.ﬂ...‘ﬂ. N

~Service Offering Line 4 [SOLA): Assistance in Accissing Finanaing Transibon and Beyond _Gied -:.#m.,"..
“Service Offering Line 5 (SOLS}: Facitating South-Souf dslogue and _} ]
‘as well as region-specilic knowiedge and expenence
Service Offaring § (SO g process of the COP "
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From Aid to Investment:
The Evolving Architecture of
International Development,
Assistance and Institutions

Building Resili ina World Order

155th ACAD

Savar, Bangladesh
January 08, 2025

Professor Shahab Enam Khan, PhD
Rangladesh University of Professionats
Center for AfTairs at University

ovERviEw

The End of Business as
Usual

* The of
mast profound on since the Bretton
in 1944,

- Traditional models built on stable Western donor leadership and
id Nlows idly giving way to

multipalarity—where development finance becomes a strategic

« BByt lag s K% threshold of LOC graduation in

November 2026, these shifts carry existential significance,

* The convergence of declining Western aid commitments, rising
d supply chain i
creates but alse new opp for

strategic adaptation.

CRITICAL CONTEXT

The Central Message

The Era of Passive Aid s i is

The Decline of Traditional
Assistance: A Historic

Reception s Over Complexity Essential Reversal
domain new SR offer had '__ _:,, ty The OECD has documented a historic reversal in Official
institutions, and a pathways requiring sophisticated thrive; those clinging to old Development Assistance that should alarm every developing
tundamentally new mindset strategic analysis and models will be left behind. nation. After reaching a peak of USD 223 billion in 2023, net ODA
among civil sarvants. megotlation capacity. from (BAC) tries fell by 7.1
percent in real terms in 2024, with prejections showing an
additional 9 to 17 percent decline in 2025,
Official Develop Assi Unprecedented Decline Geographic Distribution of ODA Cuts

740,509 509,999 05+

—

140,000 200,900 -

0507, 200590, 00+

) Pusk 0 NS Lamer 202 Higher Gk
1 Mot ODA(USD Biliom) OOA/GNI Ratio (%)

Meost Vulnerable Regions

Least Developed Countries: Bilateral ODA could fall by
13-25% in 2025

‘Sub-Saharan Africa: Facing projected 16-28% decline in
development assistance

Health Sector: Up to 60% drop from 2022 peak—
devastating post-pandemic

Migration: Tha 2025-26 joint Response Plan (JRF) for the
Rohingya crisis required roughly Us3934.5 milllon, as of April
2025, thare was & gap of ever US§176 million just for priority

that, without new funding, monthly food rations per refuges
‘would be halved (from around US312.50 to USS6)

raversing decades of progress in health,

These cuts disprop
education, and poverty reduction.

impact the most. P
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The US Case: Dismantling of USAID

3 -
Major Donor ODA Reductions (2024-2027) F——— e
Trump administration’s 2025 Dismantiing
mnu’ 2024 ODA (USD Billion) Announced Cuts by 2027 National Security Strategy Over 5,000 contracts
4 remaining
United States 63 ~85% (USAID dismantled) Aonerican foraign amistiies Racrhons srssstarrod s
from development. | State Department—ending
{ Germany 24 9.2 billion vs 2023 |
United Kingdom 1.0 2.2 billion planned feverage. ) ::':‘" e o
D ———
| France 154 “2.6 billion planned Human Cost
Japan 168 stable (modest increase) Scudies In The Lancet project
roughly 14 million additional
Source: OECD DAC, National Budget Documents, 2024-2025 deaths by 2030, Including 4.5
million children under five.
—_—
The New Architecture of Development Finance
[
o srs

The Paradigm Shift: From
Aid to Investment

The decline in traditional aid sccurs alongside a fundamental

f finance, ging.
paradigm over grants, ial cerms
over i finance. deal

frameworks.

| Emerging Model (20205 onwards) |

Primary instrument  Concesslonal grants and soft loans

Investment finance, PPPs, sovereign loans

Conditionality Governance reform, human rights, democracy  Economic terms, resource access, strategic
| alignment
L
Primary Actars World Bank. IMF. bilateral donors AIIE, NDB, savereign wealth funds, private
capital
- icassecms Social services, poverty reduction, supply chain |
Integration l
L
Decision Speed Show (18-24 months typical) Fast (months for major projects)
‘ Risk Allecation Danor bears significant risk Reciplent bears more risk: debt accumulation |

Global FDI Patterns: Mixed Performance

Global Foreign Direct Investment reached USD 1.4 trillion in 2024,
representing an 11% increase. However, this masks significant
disparities:

* FDIto developing countries declined for the second consecutive

year (down 2%) .

Greenfield project announcements fell 7% te USD 1.3 trillion

" Global foreign direct investment

International preject finance collapsed by 31% due to high
interest rates

in 2023 was weak, with lower

flows to developing countries

De-dollarization is another challenge

De-Dollarization Reality Check

[ —

s [y we mer Beny

B other

e U Bukas 48 Suminatas FRBal resarves 41 3TN AME AT sad T IR Nemerer, NDU Sad ATH intrassingly iad i lecal Corrancien, faduting Sahunge rate fuh s siem but
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Global Al Investment: Unprecedented Growth

PN g e bl ¢ty ) 4

Record Military Spending vs. Declining Aid

[resTp——
A severe crisis in itarian funding exists along military one of the
starkest trade-offs facing global development today.
BN 200 60 k4 b 4
% 311M
$2.7T 34-45% 13X
il Global Military Aid Funding Cuts People in Need Military vs.
Spending 2024 Projected public funding  Estimated humanitarian Development
Highest level ever conwraction by end 62025 meed a5 of August 2024 Military budget squals 13
recorded, steepest annual times OECD development
e rise in three decades assistance
G M S i e srve
oy " R -
v 1
Paradox: Despite widespread p of economic disruption from the Trump Administration’s tariff wars, the
Pebal sconseiy wicalb L L —
TS —
o
18 Gromen
P
-

Conaumet Demand
Limned Global
Shach Swrangin

Adngtivs Suppiy Poticy.
Chaine Countemsasutes

CninsOutiseh 4 —

China preeied e epand 0%, et by

This resilience, however, masks significant structural shifts. Major economies are rewriting their playbooks, and alliances are
being redrawn. The average effective tariff rate in the United States now stands at approximately 17 percent—five times

higher before the current

OECD Prajaction

ot i i e A
oum,

Regional FDI Performance 2024

-~ —
U .

Lt Arwrraa
Doy doas

Tormpr et svimny,

The Rise of Alternative
Institutions

The BRICS* grouping- bers including Brazil,
Russia, India, China, Seuth Africa, Egypt, Ethicpia, Iran, UAE, and
donesi hallenge to Western-

dominated financial architecture with 46% of the world's
population and 27% of giobal GDP.

RCEP - ASEAN 10 + China, Japan, South Korea, Australia, New
Zealand
Notably absent: India withdrew in 2019.

)
Py B I

3L
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Alternative Development Finance Institutions

Asian Infrastructure
Investment Bank (AllB)

Faster approval processes,
infrastructure focus, local currency
lending reducing exchange rate risk
for borrowers.

New Development Bank (NDB)

Less prescriptive conditionality,

Islamic Development Bank

islamic-compliant financing, a
growing portfolia in infrastructure

greater focus on i g
wviable alternative to World Banl
financing.

member states.

Bretton Woods vs

New Institutions

[Giaw Dimension retton Woods (IMF/WB)

| Origin 1544 US-ed

| Core Role Stabiity & finance

f Governance Western dominance

& Condltionaity High

I Crientation Soclal + macroeconomic

| Political Logic Liberal sonali e e
| Speed Slow Fester

| Risk Austerity backlash Detn-geopoitics inkage

BRICS+ vs G7: Comparative Power Analysis

67 ]

: Indicator BRICS+ (10 members)
Share of Warld Population 46% 10%
Share of Global GDP (PPP) 25.6% 30.7% I
Share of Glebal Trade ~25% -35%
USD 614 8 billion ~USD 4.5 trillion l

l Intra-bloc Trade (2022)

Average Tariff (intra-bloc)

LELY

Source: IMF WEO, BRICS joint Statistical Publication 2025

1.1% (OECD ex-US)

Regional Trading Blocs: Stark Performance Gaps

Bloc Membe Combined GDP Intra-Regional Trade Volume (est) ‘
" Trade (%)
RCEP 15 ~30% of world =~50% USD 3.37 trillion
I ASEAN 10 USD 3.9 trillion 21-25% USD 3.6 trillion (total) 1
BRICS+ 10 27% of world =7-10% USD 614.8 billion
[ BIMSTEC (BD) 7 USD 5.2 trillion -% USD 535 billion }
SAARC (8D) L] USD 4.47 trillion tL) USD 23 billien

The is

SAARC'S ini

i

of just 3% reflects decades of political dysfunction.

Bangladesh cannot rely on regional praximity alone.

Strategic Implications for Bangladesh

Cannot depend on SAARC or BIMSTEC alone—must develop capacity to engage across RCER, BRICS

Multi K
@
and bilateral
Diversify Beyond South Asia
L]

Pursue FTA negotiations with Japan, China, South Korea; explore RCEP engagement opportunities despite
current nan-membership.

Build Institutional Capacity

bilith i " d —_
financing mechanisms.

e My e

Geoeconomics and Supply
Chain Weaponization

We are hy of a3 the dominant

|
logic of international relations—the use of economic instruments to
i This rep .
p from that would

depoliticize global atfairs.
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Case Study 1: Ukraine and Energy Weaponization

* Energy supplies cut off to pressure European nations
. F

ugh SWIFT
* Grain exports blocked, creating global food crisis
Mineral wealth including rare earths now factor in
negotiations

European nations accelerated energy diversification. defence
spending, and supply chain reconfiguration in response.

Case Study 2: Venezuela—The Multilateral Crisis

January 2026 Watershed Moment

US military operation captures President Maduro, Raises profound questions about
framed as law enforcement against “narce. and UN's future relevance for developing nations

® ® ®

Security Council Divided
Russia, China, and Latin America condemn as
soversignty violation; UN unable ta respond
aHartivabe
o abilicy to resp 4 Y
‘multilateral protection.

Case Study 3: Rare Earth
Dominance

China rare earth supply 0%
of mining and over 80% of global refining capacity—represents the

Following Trump administration's “Liberation Day" tariffs, China
restricted exports of critical minerals, demonstrating strategic
leverage embedded in seemingly technical supply chains.

india is with nd Myanmar for rare
earth materials denoting new geopolitical realities

China's Rare Earth Supply Chain Dominance

Dy onms ettt

L9 Cathode Materuts.

Pramanerd Magnet

wore Larh...

Ut Bantery,

Rare Larin Mewrg

Strategic Leverage Through Export Controls

1 2 3
2024 Baseline October 2025 Escalation Global Impact
China exports S8.¢ of ion of controls to Affects defence, semiconductor,
rare earth mag fici rare earth elements and energy technelogy supply
for millions of EVs, wind i i
turbines, advanced military

Implications for
Bangladesh: LDC

Graduation
ladesh from Least ped Country
Status in 2026 arrives
the global Th t

declining ODA, rising protectionism, and weaponized trade
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LDC Graduation Impact Assessment

{ Market Current Preference Post-Graduation Tariff Transition Period [ Sectoral Vulnerabilities
European Union % (E8A) 9.6-12% unuil Nov 2029 2
‘ United Kingdom Ll Enhanced Preferences Maintained } ﬁ g
Canada o% 16-18% Limited Ready-Made Emerging Sectors
Constitutes over 80% of Immediate challenge as TRIPS Shipbuilding, leather goods, IT
’—j.pln 0% 7.4-12.8% EPA post-graduation only | iz A P o s
increases in BV phase out upon compensate for RMG
Share of Exports Affected: 73% o i

[7 Economists estimate annual export losses of up to USD 8 billion—approximately 14% of total exparts.

The Strategic Imperative: Low-Road to High-Road

HahRoes
LomAans

Skills and Institutional
Capacities for the

Transactional Domain

ey
e
i rewnied e b
i o 2o .
e

o 4

The transition from aid-based to investment-based development
finance requires a in the i
of Bangladesh's civil service. This section identifies critical
competencies and institutional reforms needed for effective
navigation of the emerging global order.

L

Tranamion

Bangledesh's Smoosth Transition Stratery (STSL adopted in February 2025. identifies this need. However. implementation
I shit sarvise capabiiinies. and suscained palitical commitment.

Essential Civil Service Capabilities Critical Institutional Reforms
‘ capability Demain Required Skills and Knowledge I o1 02 03
Trade Negatiation Rules of origin analysis, non-tariff barrier identification, WTO disputs settlement, FTA ERD and Finance Ministry Debt Management Office Trade Negotiation Capacity
negotiation protocols, sconomic modalling. Upgrade Enhancement Establish dedicated taams for FTA
‘ Ivesument Flnsnce , preject fi Iuation, debt analysis, risk Strengthen capacity to evaluate Develop sophisticated debt negotiations with india, China, japan.
allocation, blended finance instruments complex L analysis, early warning  South Korea: whole-of-government
manage multiple donar ¥ for debt distress,
Geosconomic Analysis Supply chaln mapping, strategic dependancy adsessmant, sanctions nuvigation, great negotiate from informed strength frameworks for PPP contingent Defense Pact as needed
i
powar compatision dynamicy labilities Join RCEP, ASEAN SOP, GOI
Pqnm Compliance €56 standards, labour ; protocols, \ oL o5
coriification requicements Geoeconomic Intelligence Unit Digital and Al Strategy Implementation
Digital Gavernance Data soveralgnty frameworks, Al policy and transition, digital infrastructure planning, Create analytical capacity for monitoring global supply  Develop ratienal Al governance framework, data
cybersecurity regulation chain shifts, assessing strategic dependencies, early digital i
| I eraroeel - eiiied ] warning of trade policy changes plans
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Strategic Priorities and Timeline (2025-2030)

‘ Priarity

Key Actions Timeline | pey

G3Pe Compliance effective Before Nov 2026 0 -
Ty Navigating the New World

Partner Divertification Advance FTA negotiations with China, Japan, South 2026-2028 order

Korea: engage with the RCEP framewerk and ASEAN S0P
Export Diversification Reduce RMG concentration; develop IT services, 2026-2030 ¥ 612026 bears little

e e e Gl Lo resemblance to the system that prevailed even a decade ago.

Reduce antl-export bias; reform tarilf structure: 2025-2027

‘streamling customs procedures The decline of ODA, the i ! 3
Digital/Al Strategy Mational Al policy; data governance framework: digital 20252008 "“"""“"u':" supply chalng, and e o ':;"""‘h'“'

public infrastructure investment mane b

developing nations engage with the global sconomy.

Climate Diplomacy Positian for concessional climate finance; lrverage Ongaing

wulnersbility for blended finance sccess

. -
Key Lessons from This Analysis The Time for
1 2 \ 3

Business as Usual is Over

The era of passive aid reception must
ive way to active strategic
engagement acress multiple.
inwtitutional frameworks.

4

pratection

Regional Proximity is Insutficient

Geoeconomics Replaces
Geopolitics.

Adaptation is Now

For Civil Servants.

SAARC and BIMSTEC cannot meet

Bangladesh's
angagement with RCEP, BRICS
institutions, and bilateral
arvangements beyend Seuth Asia is

Trade, investmant, and supply chain
integration are the new currency of
International influence. Ukraine,
Venazusla, and rars earth competition
demonstrate this transformation,

manca umatry. sest managament and

aone viap

agstiation, mesimest fasnds.
reacanam anaipin, 4as eiguat Crnatn new grascsnami meeiigence
rernsacs puny
For Bangladash

mang mapr
andsstege Sependuncim.

i

Multilateral Institutions Face Crisis Ins

The UN's Inability to respond effectively to Vanezuela signals
Ihat develaping nations cannst raly on tradicional multilateral

utional Capacity Determines Outcomes

Suecess in the transactional domain requires saphis
megotisting capacity, financial management expertise. and
whole-of government cosrdination.

i

Mratagn mrestar—rem pawine sccrptanis

T —
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Regional Trade Scenario
in South Asia and

Lessons for Bangladesh

155" Advanced Course for
Administration and D

11 January 2026
BPTAC, Savar

MO. HAFIZUR RAHMAN

Former Director General, WTO Cell
Ministry of Commerce
hafiz_maisoon@yahoo.com

Agenda Setting

* Conceptual Framework: South Asian Countries
+ Partneringin the Region
* Geo-political Dimension in the Region

Lessons for Bangladesh:
+ Possibilities of Partnering in the Region
+ Benefits and challenges of partnering

s
|

o e =
@ ‘

- L
= !
© 2
- |
qu 3 ;..';:‘: South Asia
o]

° . -
- ¥ -
5 '
i= [ =
= k

L G AR S L S S B S Conceptual Framework about South Asian Nations
South Asian countries share some common
A SAARC features due to their shared history, culture,
1. Afghanistan Countries geography, and socioeconomic conditions:
2.Bangladesh i, s i= Large population (2 billion)
3.Bhutan L » ¥ cultural diversity
¢ (] K,
4.India INDIA = .___-?_H Agriculture-based economies
5. Maldives e S dll Rapid urbanization
6. Nepal g g Socioeconomic challenges
7. Pakistan b E R Political instability
i Ny o
8.Sri Lanka O &£ High vulnerability to natural disasters

AL,

Strategic location
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Country ¢
: Population s
GDP Sizes Slas =3

GDP Trend

Estimated Population (2024)

1450.935,791

216,565,318

— z_ GDP of South Asian

GNI Per Capita of |/ Countries Countries
in 2024 i GDP in 2024 (USS Billion)

I ot g Countries Nominal GOP  PPP GOP
India 370 13120
w Bangladesh 446 1400
wiLanke Pakistan 310 1500
,86 Sri Lanka 75 320
S“ 650 S! e uu:l 413 150

Afghanistan 14 &7
:ru(mm Maidives 6.9 14.7 el o Larledeced
MSS 740 Bhutan 28 11 PR )
10 T ]
0 Dot 1 Kol gt 2804 vy & ek e
$1,430 s PR AR ————

Sl 650

Sth[NT
10 smci ,
NATIONS |

mmna !

-
82 820 - ® i o Bangaced M Ap e XL
S = T B Vot e 0 1B b B
S'I l.J'O _,- F L e 7 7 B Bt g nt gt e 8 LT et = el ot Ve B O

%

Bangladesh in International
Trade

FR: France

NL: Netherlands
PL: Poland

IN: INDIA

IT: htaly

CA: Canada

IP: Japan

DK: Denmark

Source: EPB, ElEﬂ Data 2024-25 in Million USS

Export to the World

OF: Germary
GB: Great Britain
m
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Export and Import of Bangladesh
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Source: EPB & Bangladesh Bank

Export of Bangladesh in USD billion
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others (18W]

Fuels and Oils (0]

Source: Bangladesh Bank

LDC-Specific Preference Schemes (GSP and DFQF)

Preference
granting
Member

Australia

Canada

Iceland
(2018)

Duty-free tariff line coverage (and major
exclusions)

100%

98.5% (dairy and other animal products,
meat, meat preparations, cereal
products)

European Union (99.8% (arms and ammunition)

and trees)

Export in 2024

0.784 Billion

1.5 Billion

21.54 Billion

91.8% (meat, food preparations, vegetables, |0.012 Billion
dairy and other animal products, plants

LDC-Specific Preference Schemes (GSP and DFQF) LDC-specific Preference Schemes
Preference grantin Duty-free tariff line coverage (and major Exportin 2019 - n -
Meml;ger R i exclusions) : P Fref‘er;ince bg,rannng Duty-free tariff Ilr:e gove}r:ge (and major Export in 2024
ember exclusions
Japan (2018) 97 8% (fish and crustaceans, footwear, milling 1.5 Billion Armenia (2016) ':l]e':l/";r(:‘;:‘:l:C:JIC':::E::“:Z:;:‘;:;“]3- iron and 16.2 Million
— mw"""'““" ereal products, Kigar) —_— Chile (2018) 99.5% (cereals, sugar, milling products) 143 Million
;“ ealan i 0.112 Billion China (2017) |96.6% (chemicals, transport vehicles, machinery and |1.03 Billion
orway o hanical appli: electrical Y, paper)
PP s
Russian Federation |61.4% (transport vehicles, machinery and 0.983 Billion India (2016) 94.1% (plastics, coffee and tea, alcoholic beverages, |1.2 Billion
mechanical appliances, beverages, iron and tobacco, food residues)
steel products, electrical machinery, meat Kazakhstan 62.9% (vehicles, machinery, beverages, articles of 34,6 Million
products, articles of wood) iron and steel) :
Switzerland 100% 0.616 Billion Korea, Republic of [89.9% (ﬁ§h and crustaceans, mineral fuels, oil seeds {370 Million
and oleaginous fruits, wood products, vegetables)
United States of 82 4% (apparel and clothing, cotton, fibres, 6.9 Billion
America (2018) footwear, dairy and other animal products)
Lot Bt i W0 Seraret et WHOMTASC/ o Bt e W1 b e WKONOABST
LDC-specific Preference Schemes
Preference granting Duty-free tariff line coverage (and major N
Member exclusions)® SAARC COU ntries lmpOftS (uss Billion)
Montenegro 93 9% (fish and crustaceans, alcoholic beverages,
meat and dairy products)
Chinese Taipei 30 8% (machinery and hanical appliances, World uus.sﬂ )
chemicals, electrical machinery, fish and
crustaceans, plastics) SAARC
Tajikistan (2017) |3.7% (Duty-free access includes machinery, glass fepregation | B67.19
products, petroleum products) ndia 102,17
Thailand (2017) | 71.0% (transport vehicles, electrical machinery, angladesh 57.58 0.2
machinery and mechanical appliances, iron and steel akichag 56,32 D2
products, apparel and clothing) 18.00 008
Turkey (2016) 80.5% (iron and steel products, fish and crustaceans, 0.9 oS08 |
food preparations, meat, oil seeds and oleaginous 6.32 0.03 ! ﬁ @ ) & =
fruits) 3.64 002 = =
138 001 “:.;’ ‘r",- v,.f’ jff &
Rt ‘Based o0 WD Secretarut hate WICOMTOADL /ST Y
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SAARC Countries” Export (wuss silion)

2l 1
:iﬂﬁ@@@ma
PP Ay e

Intra-Regional Trade

ASIA MAP
EU 1 ~45%
ASEAN 122%
USMCA :~25%
SAARC 1~5%

The UNESCAP South Asia Gravity Model
highlights huge Untapped Trade Potentials

Bangladesh :93%

Maldives 1 88%
Pakistan 1 86%
Afghanistan :83%
Nepal 1 76%

Why such low trade?

1. High Intra-Regional Trade Costs

* Intra-SAARC trade costs: 114% of the value of goods
* Trade with the U.5. costs only 109%, despite the geographic distance
* Itis cheaper to trade with Brazil (22 times farther) than with Pakistan

In contrast, intra-ASEAN trade costs are around 76%, offering better
economic integration through lower logistical costs and higher trust.

Why such low trade?

L

Geopolitical Rivalries and Trust Deficit

India-Pakistan hostilities are the biggest roadblock, with
unresolved issues like Kashmir and terrorism derailing
SAARC cooperation.

Frequent diplomatic boycotts have paralysed SAARC
summits (none held since 2014)

* Recent development between Bangladesh-India trade
tensions

Why such low trade?
3. Non-Tariff Barriers (NTBs) and Red Tape

1. Customs inefficiencies, lack of standard harmonization,
and non-transparent regulations increase costs and
delays.

2.NTBs are used as geopolitical tools to stifle trade,
especially in agriculture, pharmaceuticals, and consumer
goods.

Why such low trade?

4. Inadequate Physical and Digital Infrastructure

Border infrastructure remains ?oar, especially for
landlocked countries like Nepal, Bhutan, and
Afghanistan.

Regional railways, roads, and electronic data
interchange (EDI) systems are underdeveloped or
poorly coordinated.
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Why such low trade?

5. Weak Institutional Mechanisms

SAFTA has no binding enforcement or dispute
resolution mechanisms

The SAARC Development Fund is underfunded
and underutilized

SARSO Lacks Harmonization

Why such low trade?

6. Absence of Regional Value Chains

Unlike ASEAN or East Asia, South Asia lacks industrial or
service-oriented cross-border supply chains.

Most countries export to Western markets instead of
building regional interdependence.

Why such low trade?

7. Protectionist Mindsets and Political Populism

a. Nationalistic policies, import bans, and ‘self-reliance’
narratives hinder regional trade.

b. Political leaders often use anti-neighbour rhetoric for
domestic electoral gain.

¢. Comparison with Other Regional Blocs South Asia lags

due to a lack of political consensus, infrastructure, and
enforceable frameworks.

Geopolitical Situation of the Region

Geo-political Situation: The
Aftermath of WWII

Major Issues Shaping the Geo-political Dynamics

Globalization

9/11

China’s Joining in the WTO
Global Financial Crisis 2007-08
The Rise of Social Media

The Arab Spring

Falling Birth Rates

Climate Change Awareness

9. Migration Crisis

10. Brexit

11. COVID-19 Pandemic

12. Rise of Right Wings

13. Ukraine War, Palastain-lsrael war

e

r Geo-political Situation: Issues Affecting Bangladesh J

Globalization:

1. Globalization is a system that has contributed to the \
establishment of a single world society economically,
politically, ideologically, socially, and culturally

2. Cross border movement of goods, services, people and
knowledge

3. Individuals, groups and nations are interdependent to each
other

4. Dependency on global value chain, information, online

network, sky media, technological advancement affected

K Bangladesh positively and negatively
5. Slowbalization...
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Geo-political Situation: Issues Affecting Bangladesh ]

/1. QUAD: (USA, India, Australia, Japan) \

The grouping has risen and fallen in prominence
over the years, but gained new traction following
deadly border clashes between India and China
in 2020, and a recent surge in Australian
diplomatic and commercial confrontations with
ﬂ..:::...-. Eallmisslom ~ f""‘ -emarka St -

: 5 k)

e China
# ©

o)

.

[ Geo-political Situation: Issues Affecting Bangladesh

Confronting Regionalism: \
2. Indo Pacific Economic Forum (IPEF), May 23 2022: Area -tax,
anti-corruption, clean energy and data and privacy
« B Austraia
o, Brunes : =
oy Pyl .- h
B \;mmmmm-mm‘ i o - Lo w
o Jnin * ¥ 3 "
e - b7,
« B Malyyza g “
Gl Now Zealand N

- ,‘
2 Primpines

=B ginganore
"writing the new rules for the 21st century
economy*- Joe Biden

B Tradand
\ * S Unted States

[ Viesnam

L Geo-political Situation: Issues Affecting Bangladesh ]

Confronting Regionalism:
Shanghai Cooperation Organization (SCO), 2001:
Eurasian political, economic and security organization

[ Geo-political Situation: Issues Affecting Bangladesh J
Confronting Regionalism:
Belt and Road Initiative (BRI)
Silk Road Economic Belt
21st Century Maritime Silk Road

Infrastructure building initiative

US$ 150 Billion
Fui

n Infrasti

ure Investment Bank

N

( Geo-political Situation: Issues Affecting Bangladesh ]

4 _ 2

[ Geo-political Situation: Issues Affecting Bangladesh ]

/Confronting Regionalism:

Confronting Regionalism: i [ Aharistan 3

Belt and Road Initiative (BRI} Y [ Bargladesh
; —
BRI mvestment by country in allion §| - ‘A Bhu!an
A— - mrane 1

Mrasn 319 [ po— 3 Yradde Blocs o 3 Indla.

PiNgea 22 WEMsesa H P ng Maldives

B Bangiadesh 175 mm Russian Federaton 104 - - Ne |

e e N SAFTA %P e

- Malaysa | 158 » Souh Korea (1] et g S a S

=tom 83 T 9 e Sri Lanka /
[ 73 wr [ Pavstan 1 / \
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[ Geo-political Situation: Issues Affecting BangladeshJ

/Confronting Regionalism:

[ Bangladesh

B china

i India
Trade Blocs: [l Laos

[l Mongolia
APTA e} South Korea

FEA Sri Lanka

f Geo-political Situation: Issues Affecting Bangladesh ]

/Confronting Regionalism:

Trade Blocs: pamliC) £ (0]

BIMSTEC

rGeo-political Situation: Issues Affecting Bangladesh J

/Confronting Regionalism:

State =
Brunei
Cambodia
. Indonesia
Laos
Trade Blocs: -
Malaysia
Myanmar
ASEAN

Philippines

Singapore

Thailand
Vietnam

[ Geo-political Situation: Issues Affecting Bangladesh J

Gﬁroming Regionalism:

*m— Brunei

« [ Cambodia
« W |ndonusia
=[N Laos

«® 0 Malaysia

* i Myanmar
Trade Blocs: . g prappines

« B8 Singapore

== Thailand
RCEP SR Vi
oo i « B8 Australia

« &I New Zealand!

@ Japan
- i} Seuth Rorna

[ Geo-political Situation: Issues Affecting Bangladesh ]

/Confrontfng Regionalism:

Trade Blocs:

CPTPP

A

B

® spam
- singapers
- 2o

B Canada

[ - 2O
1 L2
- ey

B Ciie:

[ Geo-political Situation: Issues Affecting Bangladesh ]

ﬂ:onfronting Regionalism:

B A
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Trade Blocs:  souskoes
R Malaysia
W Naw Zealand

APEC Sor s
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Cold War
Korga, Kep. Chaea
Announcement of Truman : '
Doctrine on 12 March 1947 to
the dissolution of the Soviet Unieed o
Union on 26 December 1991 s : e 1403
- stem
: {1aipotar POW v
7gence of UN'P s,
Eme s :
Branal Sorals
. Arubw
France

Globalization US_Ch'-na Tane War
US Reciprocal Tariffs
Led to a Ukraine War
Non-polar Middle East War
International
Svstem COVID -19 Pandemic
numerous centers with anc! .
meaningful power Slowbalization
Middle East War Ukraine War

+ Significant changes have occurred in
the glabal political and economic
structure under the COVID-19
pandemic and geopolitical tensions.

+ Countries have imposed sanctions
on each other in the name of political
and economic security.

+ The global supply chain, industrial
chain, and value chain system built
up in the past decades has been
deall a heavy blow.
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Global supplies & reserves: A concentrated market

& countries* B countries* Wcountries B coumtries B countries
make up make up make up make up make up
2%

of globat of globat coarse of giobal of global of global
wheat exports grain exports corn exports rice exports soybean exporis

vihile white i while @ while
countries hold

countries hold countnes hold countries hold

sswED %P CTERD W)

of the worid's of rids of the world's of the world's of the world's
wheal reserves COBISE Jrain reserves €O reserves rice reserves soybean reserves

Non-Alignments are in Extreme
Pressure

Big powers are in a competition to
attract countries to be their allies

Rise of Right
Wings

Nationalist
movement are in
the upfront in
many countries

At this moment ...

What should be the appropriate negotiating
strategy?

What to do?

Revive or Reform SAARC

Re-energise SAARC with new institutional mechanisms for
trade dispute resolution, investment promotion, and
logistics support

Explore alternative forums like BIMSTEC, BBIN, and India-
Bangladesh bilateral corridors if SAARC remains gridlocked.

What to do?

Build Conflict-Neutral Trade Corridors

Keep trade and humanitarian exchanges
insulated from geopolitical tensions

Expand border haats, integrated check-posts
(ICPs), and multimodal logistics parks

358
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What to do?

Reduce Non-Tariff Barriers

Harmonise sanitary and phytosanitary (SPS)
standards

Establish mutual recognition agreements

(MRAs) on conformity assessments, licensing,
and e-documentation

What to do?

Invest in Cross-Border Infrastructure

Develop rail-road links, coastal shipping networks,
and inland waterways (e.g., India-Bangladesh
protocol route)

Expand digital connectivity to enable smoother e-
commerce and fintech transactions

What to do?

Promote Regional Value Chains
Focus on labour-intensive industries:

* Textiles (India-Bangladesh)

* Agro-products (India-Nepal)

* Tourism circuits (India-Bhutan-Sri Lanka)
Enable investment pooling and joint R&D

What to do?

Liberalize Service Trade

Open markets for education, medical tourism,
IT, and BPO services

Create regional visa schemes for students,
researchers, and professionals

What to do?

Involve the Private Sector and Civil Society

Set up the South Asian Business Council with
cross-border chambers of commerce.

Promote academic exchanges, cultural festivals,
and youth summits to build soft power and
trust.

What to do?

From Mutual Suspicion to Mutual Prosperity
« South Asia’s persistent economic under-integration is a classic case of
geopolitics defeating geo-economics.

« Despite clear economic incentives, regional trade remains hostage to
mistrust, unresolved conflicts, and institutional weakness.

* While other regions have used economic integration as a pathway to peace
and prosperity, South Asia continues to squander its potential through
political inertia,

* The solution lies not in more declarations, but in smaller, trust-building
economic actions: harmonizing rules, investing in infrastructure, and building
people-to-people trust. Trade must no longer be viewed as a political tool,
but as a stabilizing force that builds long-term peace and prosperity.
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Negotiation Strategy for
Regional Alignment

Qur constitutions gives the right answer-

“ Friendship to all, malice to none”

+ Pressure shold be absorbed patiently and tactfully though

diffcicult
+ Better not to show any inclination

Within the odds, Bangladesh has been
progressing ahead...

RTA Regime of Bangladesh

D-8 SAPTA
SAFTA
TPS-0IC O
APTA
Bhutan-BD BIMSTEC

Targeted PTAs of Bangladesh

EPA with Japan

CEPA with India
CEPA with China

PTA with Nepal

PTA with Sri Lanka
FTA with Malaysia
EPA with Singapore
FTA with ASEAN

FTA with MERCUSOR
FTA with Eurasian Economic Union
Entering into CEPA

PEBO®ENO N e WS

=

Bangladesh: Challenges of RTA Negotiation

Asymmetry
Limited export diversification
Weak negotiating capacity

Sensitive sectors
Political economy considerations

Competition from other countries
Complex Tax and Tariff Regimes
Private sector pressure

Anti Export Bias in the Trade Regime

Way forward

Developed a RTA policy guidelines
Identified potential countries and blocks
Develop negotiation capacity

Develop research capacity

Conduct research extensively

Attempt to diversify products

Sensitize private sector

Enhance coordination among the agencies
Reduce Anti-export bias

Rationalize Tariff Structure

360
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“Shared Prosperity Reduces Rivalry”

Thank You
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Bangladesh's LDC Graduation : Process and Implications on the Economy

155™ ACAD Training Session

Organised by Bangladesh Public Adi

d Training Centre (BPATC)
Presentation by
Professor Mustafizur Rahman Ph.D
Distinguished Fellow
Centre for Policy Dialogue (CPD)
Dhaka, Bangladesh

19 January 2025
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Section 2: Bangladesh's LDC Graduation Journey
+LDC graduation criteria

*LDC Graduation Process

+Bangladesh’s Inclusion in the LDC Group and its
Graduation

~Bangladesh's Graduation from the LDC Group

Smooth Transition Strategy (STS)
Addressing the Challenges of LDC Graduation
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Bangladesh?
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Implications of LOC Graduation

DEVELDIMAEN DPROKTUNITL AND POLEY CRALLINGIS

Section 1: Bangladesh's Development Track Record

Table: Evolution of the Global Exposure of the Bangladesh Economy

Bangladesh's Development Track Record (contd.)

ol the Clabal Fapasure ol the K . . .
re oy Positive milestones and Drivers of Growth
Indicators Laiiii ) st Y2019 | FY202e | FY2021 | FYROIT | FY2023 | Pr2ode | PY2oRs
a1 310 sao] uies| wool manui] vssee] ee| ese] | ear- O Relatively high, and with less volatility, Growth of the GDP

ptocting en 2 5 s — -

Per capita NI per annwm [ sasinal I e e e B B L e L O Tangible improvements in key socio-economic indicators

USD) 100 e00] 3z00] 4779] epvel] jeesol goze 23r] el 3ren Frall 2839~

Export cornings (in billion USD) ool onf 17yl wsl azel weel mer] sesel sponl sean] sasel sses O Ashift from a predominantly aid-receiving country to a trading nation

Reminance sarnings (in billion USD) 001 oM 076 18 L7 ieal yazel zavel ziea] pise] zawr) avsye

Lt B e e s e IS O Asshift from subsistence agriculture to commercial agriculture

Jas 139 168 ol 440 318 Z136] ze3v] iy 1073 2060 -
e g o et ol o
soo] sr4l wes] evs]| emsl| 7o) eis| sen] soan| sam| srwr)omayes Q A shift from process-based export to manufactured-based export
b.-I-‘Im warmings (ay LILE
Eaternal debt servicing (as percetage af S ] i S ey o o e ey e e QO strengthened presence in global job and apparels market
carsiogs] nrl val yel sl s sl o3l 3ol zal aa] 4

Note: & Data for FY1976 Q Eligibility for dual graduation - Middle Income Graduation in 2015 and LDC

*GOP, GUP growth rate and per capita GNI per annum are provisional figures based Graduation in 2026

on base year 2015-16
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Section 2: Bangladesh's LDC Graduation Journey

. ladesh is undertaking journey which entails many challenges: Middle Income Graduation LDC graduation criteria
and LDC graduation.

+ Bangladesh's middle Income Graduation: Middle Income category is a World Bank defined concept

according to only GNI Per Capita (GNI per capita according to Atlas method). Bangladesh graduated from

Lawer Income Country (LIC) status to Lower Middle Income Country (LMIC) status in 2015.

Income threshold (for FY 2025):
LIC: USD 1135 or below
LMIC: USD 1136-4495

Amajor middle 8 is related to terms of borrowings which will become
mare stringent. Transition from primarily concessional to non-concession barrowings: higher interest rate;
longer grace period and repayment period; upfront payments ctc.

UMIC: USD 4496-13935
HIC: above USD 13935

LDC is a UN criteria. After much deliberation, the UN came to the conclusion that there was a sub-strata
among the developing countries which was likely to face growing challenges in their development journey.
These countries were in need of special and differential treatment (S&DT) through a set of international

» A set of criteria was fixed (which were to be reviewed and refixed on a regular
basis for purposes of inclusion to the group. Another set of criteria was to be
fixed (also to be reviewed and refixed on a regular basis) for purposes of
graduation out of the LDC group.

* An LDC needs to meet at least two of the three criteria, or have double (now
triple) the GNI per capita income to be eligible for graduating out of the group
of LDCs.

support measures (ISMs) to enable them fully address the chall of devel and help
h and higher soci A sep: gory Least
Developed Country-LDC was created in 1971,
L tenmcwsesewesmmme e, - A AT e et ST AT :
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LDC Graduation Criteria LDC Graduation Process
GNI Per Capita = 1220 USD and above
(The graduation threshold is set at 20 per cent above the inclusion threshold. At present this is USD + The committee for nmhpmgm Palicy (CDP) of UN-ECOSOC was review the af iteria,
1306) and to ies for inclusion to, and the LDC group.
Al = 66 and above + A country would need to meet the graduation criteria attwo successive triennial reviews by the CDP before it
(The graduation threshold has been set at 10 per cent above the inclusion threshold at 66) s recommendedto the UN General Assembly ('IJNGA)!argraduallnn The CDP can also consider other factors
EVI= 32 and below besides the three criteriabefore any request for d f. duati
(The graduation threshald has been set at 10 per cent below the inclusion threshold at 32) (for ple, g of other macr indicators, climate vuhunbdmcg, conflict
= situation etc).
« Itis meUN-tJMwhicln takes the final decisionas d: d fa particular country out of the group of
the LDCs.

Subsequently, it was decided that every ten years there will be a dedicated global event (Summit) to design a
decadal Programme of Actions (PoA) in support of the LDCs. The first Summit was held in Brussels in 1981
with adoption of the Brussels Programme of Action (BPoA). The last one, fifth, was held in New Yark (2022)
and Doha (2023) where the Doha Programme of Action (DPoA 2022-2031) was adopted.

GRADUATION AND BANCLADI 5. STRATIGIC PATHWATL, = PP GRADUATION AN BANGLADISA. STRATIGH PATWWATS, Z
DULELOPMAENT CPPORTUNITEL AN POLT CRALLINELS. DRMLGPATNT QEPOATUNITIES AND POLCT CRALINGLY

s duatio
Bangladesh's Inclusion in the LDC Group and its Graduation Bangladesh’s Graduation the LDC Group
+  Joining the LDC group was a debatabl da when the issue wasd dat the first post-
independence government and in the then policy circles. Alsa, there was opposition in international circles since
Bangladesh was a country with a large population and that, it was neither an island country or a land-locked 4 1ad,
country. In the end, the gmr;:nc!l( ;;t Bagf;aﬁa decided to pursue the cause in the UN and Bangladesh became a au [:‘!Cmdl““d et ey :nfnﬁ‘:;:f::f:‘rku ;:’r;.:;ris Bls‘:: ::::: Eg;pler:‘ i:ﬂl:d h;;ullz:
member of the LDC group in December 1
s Banglidcihwas forgr 2018 by the COP.t was the frst country which metall the HAI) and capacity to deal with economic vulnerabilities (as indicated by the EVI).
three criteria for was ance again rec the triennial review in 2021. . :
+  On recommendationfrom the CDP and ECOSOC (in February 2021), the proposal for Bangladesh's graduation Q B":‘B'-‘d,“h ,IE‘ sae I:’I; 3l LDCs out of the ‘“;’“‘ d"“ LDCs which have a firm timeline for
(along with Nepal and Lao PDR) was endarsed in November, 2021 at the 76th UN GA session (with a delay of two gradustign. Twelve LTICs are atvarious stages of graduation.
years in view of COVID 19) ta be effectivean 24th November, 2026 When this takes place, Afghanistan will be left O Bangladesh's Graduation review by CDP (2021):
as the only LDC in South Asta beyond 2026. GNI Per capita: 1827.0 USD
+ The Interim government took the decision Lo keep to the time line af November 2026 for Bangladesh's LOC h pita: 3
graduation. Bangladesh's graduation is tatake place when a newly nmentis inplace. HAL: 75.4
+  Inclusionto LDC group is voluntary. A country may choose not to be included in the LDC group. In 2006, when EVI: 27.0
given the choice, Zimbabwe declined to join the LDC group for political and national pride reasons. However, O Graduation has positive i for Bangladesh's: b i and image (improved),
iSduiriaxii e valuneaty, bic Svstuntant 112 cosomy meect tie gudiacion crierti L sacoiuiended by the economic benefits (e.g, an attractive destination fnr FDI) and favourable borrowing terms (e.g.
CDP and ECOSOC for graduation and the UNGA takes the final decision in this regard. However,a government may better credit rating). But there will be f a5 ‘goes forward.
send a request for deferment of the grad the CDP for consi with proper for the
request
LD GAADIUATION AND BAWGLAD Yo JTRATTGAC FATHAYS 5 i pirerm mwﬁ:;‘;‘:r —
SEALLOPMVENT GFPOR Tus Tt lnﬂin.lv!m Gy OEVELOPMENT GPPORTUNITILS. AMD POUKT Cadi ol
Section 3: Challenges of LDC Graduation
The Benefits Originating from Being an LDC Graduation and Loss of International Support Measures (ISMs)
O As an LDC Bangladesh enjoys pr ial market access under autonomous initiatives
operated by preference-providing WTO member countries. For example, as part of LDC-specific
preferential market access schemes.
7 These preferences are allowed and codified under the WTO Enabling Clause of 1979.
# These are offered: Multilaterally as part of various WTO Agreements (e.g. NAMA, ADA, TRIPS,
SPS-TBT, TFA; GATS; 183 S&DTs in 16 Agreements, 25 exclusively for the LDCs). Bilaterally
(e.g. EU-EBA, LDC- specific GSP Schemes). And also as part of RTAs (e.g. in SAFTA, India offers
DF-QF marker access to all SAARC LDCs),
O Together the above constitutes international support measures (ISMs) for the LDCs.
Q 0n graduation, LDC-specific ISMs will no more be available to Bangladesh and other LDCs, with
consequent impacts for both national and global spaces.
Seurve Rutwman, M. (3631}
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Benefits of LDC Graduation

* LDC gradi isa f Bangladesh's ach over the past five-decades, in terms of key
sey ic indicators of

. d image ab. I to the global community: business; investors;

international relations.
de and FDI

. G speaks of economic

oppartunities.

Preferentialtreatmentas a graduated LDC could also serve as a point of attraction.

Favourable perception in view of signing bilateral FTAs, ETCAs, CEPAs.

Higher credit rating by global credit rating agencies.

Favourable interest rate from lending agencies in the context of raising finance through issuance of

sovereign bonds, since the risks are perceived to be relatively low,

Implications of LDC Graduation
Four Areas of Impacts: Four Elements of Strategies
Q It is reckoned that the impacts on Bangladesh- will be felt at both Domestic Space and Global Space, as
depicted in Figure 2, These will likely cancorn four areas: (a) palicy-making and policy flexibilities; (b)
and

relating to various WTD Agreements; (c) terms of market access; and
(d) degree urn.-npmtiryin dealing with partners.

Towree: Bamman, W (10317

Figure 2: Impact of LDC
graduation an policy space

BANGLAD(SS STRATEGA PATIWERL, -

PUIRPLIC EAADULTION AN
SEVELOPEN T OFPORTUNTIES AN FOUCY CHRALLINGEY

AL GAaDuAtON AT S P4t &
BT Cou” CovcaTATY A A CoATS

O Implicati
Obligations

Bangladesh is the one country among the group of LDCs which has benefitted the most among the LDCs thanks to the LDC-
specific ISMs. Many LDCs didn't have the supply-side capacities to take advantage of the market access preferences, TRIPS
waiver for the pharmaceutical sector and other preferential treatment. 70% of Bangladesh's exports enjoy duty-free access as
part of about 40 LDG-specific preferential schemes. Bangladesh meets 98 per cent of domestic demand for medicine on its own.
And also exports o other countries.

Consequently. Bangladesh has the most to lose when preferences will not be there.

A number of studies (CPD, WTO Secretariat and others) indicate that under the business as usual scenario, Bangladesh may lose

between 8-12% in terms of export earnings consequent to loss of preferential treatment.

Price of insulin and same other essential drugs such as Sofosbuvir tablet will go up exponentially when the TRIPS waiver for

pharmaceuticals will no longer be there.

Bangladesh will no longer be able to provide some of the direct supports it is currently extending to the export-orienied seclors

(g direct cash incentives) Bangladesh is yet to bind majority of its tariff lines in the WTO. This will need to be done. The para-

tariffs will peed to be removed to bring down total tax incidence (TT1) on imports. Notifications about fiscal measures will need

1o be submitted 1o the WTO on a regular basis.

#  Ona welcome note, the EU (extension of the EBA), UK (DCTS), Canada, Australia, China, and others have offercd an extension of
the DF-QF market access for three years (China for 2 years) beyond ion timeline for all grad LDCs (in support
of the cause of sustainable graduation).

®  GSP plus is an option to get further extension of preferential treatment in the EU market beyand graduation. However, (3) the

scheme does nat include all items; (b) there ix a ceiling on eligibility for preferential treatment in the proposed EU-GSP scheme

that would exclude apparels; (c) the rules of origin for apparels is mare stringent- not one stage, as of now, but two stage
conversion will be required; (d) All 32 international labour conventions are nol only to be ratified. but also implemented.

of LDC Gradi Loss of Preferential Market Access; TRIPS Waiver Benefits; Higher

.

Q Implications of LDC Graduation

« Implications will be felt on all key sectors: Both export-oriented and
domestic.

. : RMG-> Erosion of preferences
: Pharma=> Withdrawal of TRIPS waiver
: Agriculture=» Phasing out of export credit subsidy and direct cash
subsidies
: WTO: ITES- End of moratorium on e-commerce taxation
: Greater possibility of being dragged into WT0-DSB (ADD/CVD/Tariff
dispute cases)
: Greater scrutiny as regards compliance (regular notifications about
tariff policy changes)

FUSLIC GRADUATON AN ARGLADEIM. STRATIG FATWAAYL &

N OFPORTUNITIES AND POLICT CHALLENGES

Section 4: Strategies Towards Smooth and Sustainable Graduation
Bangladesh’s Triple Identity

Q Going Forward: Bangladesh will need to be guided by Three Identities.

As a Future Developing Country

PR—)

O Bangladesh will need to (a) take advantage of its status as an LDC over the next four years; (b) strive to secure a
new set of 1SMs as a graduating LDC; and (c) most critically unrmrtant of all, she must take adequate preparation
towards Sustainable Graduation by undertaking the needed k and by ing the LDC grad:

_stmategy. G i I Fanlleeeigein i SRS 3 S RS

Realising the Strategies Towards Sustainable Graduation
Proposed Action Agendas in Going Forward

Petscie. Suppy shde
Caprcry busiding:

Negonating Capary

PR GRABUATION AND BANGLADEIN TRATIEK PATHASTS, &

DIVIONAINT OFOMTASTIE o) POUCT Gl INGES
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Learning From Republic of Korea: Lessons For Bangladesh

Foundations of Korea'’s Long Run Growth

Seabisity |
G) Korea's 1
H Building Blocks 4 . Manufactinng
@ forSustainedand @ < [EEATET
*  Rapid Economic | ndLavial Policies
Growth &

Saur. Inrvativs Rirea: Larning mnovsiom st T hnakogy for Sev
e . L b M S . Vg Gk s s A

Smooth Transition Strategy (STS)

. has prcpmd a Strategy (STS) in view of LDC graduation, with idenufication of impacts and
i pecific measures, Ministries, and agencies which are tasked to act upon and

implement the mmm and concrete Umelines.

Bargladesh’s Sustainable Transition Strategy (STS) is founded on Five Pillars.

Ensuring Macroeconomic Stability

KExploring and Securing Trade Preferences and Transition Measures.

Promoting Export Diversification and Competitiveness

Building Productive Capacities

Fostering and i

+  The Action Plan for STS Implementation has 157 concrete Actions under the 5 pillars, encompassing and 39 Arcas, with
Responsible Agency and Supporting Agencies, Potential Role of Development Partniers, Recommended Target Completion Date and

Means of Verification

The Interim Government has set up a High Level Expert Group (HLEG) to menitor the implementation of the STS

Fm priority areas in view of the STS have been identified:

Implementation of the National Single Wirdow

Finalisation and implementation of the National Tariff Palicy 2023

Implementation of National Lagistics Policy 2024 through concrete
actions and projects

Full operationalisation of the ETP in Savar

Full operationalisation of the API park in Gazaria in Munshiganj

VVYYY

V¥V
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Addressing the Challenges of LDC Graduation

Measures will need to be put in place 1o help entreprencurs and businesses to retain their export competitiveness in the face of
preference erasion. Bangladech will need 1o, strengthen the country’s compliance capacities in areas of intellectual property
rights enforcement, standards and certification, labour and trade union rights, environment standards and carban emission
reduction requirement. gender rights, among others, both at the country level and at the enterprise level

Cost of doing business has to be brought dowr, business environment improved and lead time reduced through such measures as
putting in place single window, implementation of the logistics policy, speedy customs clearance, better trade facilitation, reduced
cost of doing business, business and fricndly shorter time at ports and other measures.
The One Stop Service Facility should be what t promiscs 1a be- One Stop Service in order 1a stimalate domestic investment and
attract FDL

Effective transport and trad will be required to translate our comparative
advantages into competitive advantages. Important to remenber- orno ion, global trading is
changing. of EU-GSP are stringent. will be graduating at a time when multilateral
mam; system as represented by the WTO is weakening and the rule-based global trading system has come under threat:

is on the rise and is on the Megaregionals (eg. RCEP; EU-India FTA: Vietnam has more
than 20 FTAs including Vietnam-EU FTA); Trump Reciprocal tariffs; Non-tarills measures by India.
Bangladesh's export market base Is very narrow- South Asia, East Asia and ASEAN together account for only about 12.0 per
cent of Bangladesh's exports. Market diversification through supply-vide capacity building and product diversification will be
crucial
Product diversification and export diversification must go hand In hand Intra RMG diversification (favouring non-cotton,
MMF-based RMG) and extra-RMG diveesification (Leather and Footwear: Pharmaceuticals; Light Enginecring; Agro-based
industries; Assembling plants; Opportunities in Service Sector such as [T-enabled services. Support for Start Ups in services
sector. The potential opportunities will need to be supported by conducive investment, fiscal and monetary policies.

Addressing the Challenges of LDC Graduation

« IPR enforcement will need to be strengthened. Capacity to both impose, and idﬂn.-ss. oo (:wnl.rmﬂm[ duty) and
antidumping duty (ADD) measures will need 1o be sir ts capacity to deal

with WTO's dispute setlement body (WTO-DSB-related issues,

Alignment between fiscal policy and monetary policy must be ensured.

* Aggressively pursue Bllateral and Reglonal Trading Alllance: These may be either on the basis of full reciprocity or

] ity. The trade i plan will need to be carefully crafted (domestic industry interests:
revenue loss implications), offensive interests and defensive interests, and also non-negotiables will have to be identified in
an evidence-based manner and request list and offer lists will need to be carefully crafted.

»  Some of ey are most pursuing RTAs. Bangladesh, a latecomer in this regard, is
currently negotiating FTAs/CEPAs with Japan, Singapore and a number of other countries. These will need to be pursued in
all earmest.

@ The Green Agende: Greening of trade is emerging as an important task. will need to ensure in this
context. EU-CBAM envisages imposition of carbon tax on all imports o the EU by 2030. While Bangladesh does have some
of world's frontier green-compliant apparels enterprises, soon this will need to emerge as the new narmal in global trade
because of country regulations (such as EU-CBAM) brands and buyer's requirements and cusiomer and consumer pressure.

*  Need to strengthen negotiating capacity. The government is taking some initlative in this regard. There Is a need to set up a
Negatiating Wing similar to the WTO Cell Strengthen BFT1 and evidence-based analytical capacity.

PRI CRADUATION 4D ANGUAD I STRATICK PATmaars. =
DUVILOPMIAT OFPOATUNITIES, AND POUCT DULLINGES
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Strategies in View of WT0: MC13 Decision and Graduating LDCs

O AtMC12 and MC13, LDCs as a group fought hard to have some concrete measures
(extension of ISMs for a time-bound period, extension of DF-QF MA by 6-9 years,
extension of S&DT in fisheries subsidies for graduated LDCs by 7 years and
others).

O However, there is no mention in the MC13 Decision as regards any concrete
timeline for extension of 1SMs for graduating LDCs.

0 There is merely a recognition about the cha]lebnges facing the graduating LDCs

and the need to take supportive actions by WTO members to facilitate
sustainable graduation.

O The concrete supportive measure agreed at MC13 was that graduating LDCs will
not be taken to the DSB for three years.

Q The likelihood of any concrete measures in support of graduating LDCs at MC14
(which will be held during March 26-29, 2026 in Cameroon) is rather slim.

Strategies to take advantage of built-in measures

Q There is a number of support measures in place within the ambit of the
WTO (EIF, Technology Bank) which extend support to LDCs following their
graduation. These allow LDCs to enjoy benefits for additional periods (for
an additional five years in both the aforesaid cases, following graduation).

Bangladesh will need to take full advantage of these built-in measures.

PAARLSE GMDUATION AND BANGUADLI. ITAATIGK PaTAT, s
T GAPORTIN S AND POLEY CRALLNGEL
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O Support for Graduating LDCs in Various Trade-related Areas

Programme Area of support and the provider Extension period after
graduation
EU's Everything but Arms scheme | Trade related LDC-specific market access support by the
(EBA) Buropean Union Rzt
Trade rel. building multi-donor support
Enhanced Integrated Framework ot
(ﬂﬂm i managed by United Nations Office for Project Services S years
(UNOPS)
UN Capital Development Fund 3years « Zyears onan

Finance related support for the LDCs

Jumicor) ual cost sharing basis
Least Developed Countries Fund | Climate fund operated by Global Environment Facility Projects approved befe
(LDCF) (GEF) graduation would be funded

UN Technalogy Bank for LDCs ICT and knowledge sharing platfarm Syosrs
International Development Law

Organization (IDLO) pro-bona | O-d€mand legal and professional assistance 1o LDC ki
legal support Rovernments

UN travel support for GA sesstons | Travel support fund extended by UN agencies 3years

SowrentNONKLS, (4]

Key Building Blocs of Graduation Strategy

Raising productivity and competitiveness through triangulation of trade,
investment and transport connectivities

Technological preparedness hierarchy (WEF): Leading; High potential; Legacy,

Nascent — Implications for emerging demands in the job market and for the
education sector

v

-

More reliance on New economy as against Traditional economy

v

Transition from factor-driven to productivity-driven economy
Avoid jobless growth

-

Undertake trade and investment reforms

v

Triangulation of the various connectivities

v

Renewed emphasis on regional cooperation

v

Regionalism versus Regionalisation
Go for market and product diversification within and outside of RMG

-

Build the Required Negotiating Capacity

Q  In trade negotiations countries get not what they deserve but what they negotiate

O Capacity to carry out tough negotiations to go for CEPA type of Agreement based an:
» Reciprocity: Providing access to our own market

* Preparedness to deal with complex issues: tarifl and trade liberalisation; opening of sectors for forcign investment;
labour compliance; environment compliance

¢ ! ) Q <n go for bilaterally, or as a groups (SAFTA; BIMSTEC) with single country or
> Integration with Southern Asian markets with group of countries.
x 5 2y y Q India and China, ASEAN and RCEP are possible regional countries and groupings with most potential
» Deepen six connectivities to deepen regional cooperation benefits, but also most challenging
» Build regional production networks and RVCs O Key strategy: Attracting investment to build value-chains and p to take ge of
preferential market access,
» Pursue regional integration as a strategy towards strengthened global Q Approach to negotiation: Argue for Two-track liberalisation (similar to the ones for the CMLY in the
integration ASEAN)
Q Develop legal capacities to deal with cases in the WTO-DSB
O Needed — A Negotiation Cell (Like the WTO Cell in the Ministry of Commerce), which should be equipped
with ad h Iytical-technical-fi I and capacities
oo e A, T reasuccuceon e weueun ek o, o
DEVILOMAINT OPFORTUNITIES AND POV Y CMaLLEnGS DEVELOPIENT DPROTUITES, AND ROLICY CRRLLENGES

Section 5: Is Deferment of LDC Graduation an option for
Bangladesh?

Qlnspite of concerns about data quality, Bangladesh is poised to graduate in terms of
all the graduation thresholds.

QRequest for Deferment has political and other implications.

Qit is unlikely that CDP will be fa ble to such a submi

QAlso to note, Bhutan, in South Asia has graduated in December 2023, and Nepal,
which is set to graduate with Bangladesh in November 2026 is not considering
deferment. The smart way for Bangladesh in going forward will be to prepare and get
ready for smooth and sustainable graduation.

QThe Smooth Transition Strategy (STS) should be pursued in all earnest.

Is Deferment of LDC Graduation an option for Bangladesh?

That the ISMS and PoAs for the LDCs have not been very effective is borne out by the fact that only B LDCs have graduated
since 1971. 27 developing countries joined the origmal list of 25 LDCs. Today the number of LDCs stands at 44.

Twa LDC Graduation Criteria were fixed at constant scores in 2012 (HAI at 660 and EVI at 32). This resulted in many LDCs
being eligible for graduation at one go.

Not that graduation has not been postponed in the past in case of a number of LDCs:

For example, graduation of pacific islands such as Vanuatu and Kiribatl were postpaned several times (climate vulnerability)
Maldives' graduation was deferred for six years (graduated in 2011, instead of 2005)

Nepal was supposed to graduate in 2001 but will be graduating in 2026 along with Bangladesh (deferred by 3 years because
ol earthquake in 2017).

Angola was slated 1o graduate in 2021 (however, its graduation has been pastponed indefinitely) because of economic
deterioration particularly because of falling oil prices).

Solomon Island was slated 1o graduate in 2023 (it was allowed additional three years in August 2023; graduation is 1o be
effective in 2027).

Graduation of Timur Leste and Myanmar (although these countries were slated for LDC graduation) has been postpaned
indefinitely for variaus reasans.

However, any such application will need to be justificd to be considered seriously and favourably. 1t will be tough call since
Bangladesh currently remains in comfortable zone in terms of all three graduation criteria (possible reasons far deferment of
graduation: challenges of political wransition; 1o shacks; lack of p and concerns as regards
sustainability of the graduation).

Bangladesh needs to take adequate preparation keeping the timeline of November 2026 in the perspective. It can decide as to
whether to request CDP for deferment as the deadline approaches.
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Is Deferment of LDC Graduation an option for Bangladesh?

« The CDP’s next meeting will be held in February-March 2025. A request will have to be made by the
government ta the CDP. or at the UNGA for deferment of the country's LDC graduation. The submission
must be backed by strong arrangements. Itis to be noted that Bangladesh's LDC graduation is based on
meetingall three graduation criteria, the fist time an LDC has been able ta do this. Countries whose
graduation has been deferred till now were mostly small island countries which graduated according to
income anly criteria (double the income threshald).

« Government will need to have strong justification for deferment of graduation. It is also to be noted that
even if the CDP-ECOSOC recommends deferment, for a specific period, the final decision will rest on the
UN General Assembly. Given the lobal gea-political scenario, in all p ity this is going to
be rather difficult.

Final Words
+ For Bangladesh, the best strategy will be to prepare for LDC graduation in all earnest. If the government
goes for sub f a request for to the CDP this it can do so. However, this should not be

seen as a diversion from what needs to be done and an excuse for not doing the right things in view of
making graduation smooth and sustainable.

Thank You
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TECHNIQUES FOR ENHANCING PROFESSIONAL ENGLISH

THE TONE SCALE

SI. | Tone Text 2
1 |Tent Th 4 yr bt & 5 Il
Language =
2 Informal Got your note and liked it. :
3 Chatty Thanks for your note. I've read it with interest. Z
4 Formal yet Thank you for your letter and the comments you make. .?
friendly ; M n : B
§ | Official | have received your letter and noted the matters you raise. e 8 T
6 Officialese Receipt is acknowledged of your recent communication, whose . C E
contents have been noted. S P EJ f\ K l N ¥ E.
T Legalese Acknowledgement is hereby made of your communication .
(hereinafter the ‘letter:) by the igned who has app! its @
matter.
8 19" Century | Your esteemed favour to hand of the fourth ultimo; the contents of
same have been duly appraised.
9 Ceremonial | Let it be hereafter promulgated that said missive has been gazetted
and cognizance raised pursuant to its substance.
10 | Biblical I receiveth unto me thy epistle, and its wisdom escapeth me not.
- = A
5 At the end of the session, the
- participants will be able to-
b=} 1. ldentify the basic
[{e] qualities of a'good
speaker;
O 2. Identify how we can
c speak artistically and
(=g 3. Practise speaking
8 publicly
(1]

L L
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CAN WE SDFAK? |

Let's eat, Harry. i John, the milkman is standing at the door. ‘

Let’s eat Harry.

i —
— i John, the milkman, is standing at the door.
|

CAN WE SPEAK? J | CAN WE SPEAK?

Everyone, | know, has a problem. EShe ate a half-fried chicken. ‘

O She ate a half fried chicken. i

Everyone | know has a problem.

CAN WE SPEAK? ] CAN WE SPEAK? |
=1 left him convinced he was a fool. | ©The play ended, happily. ‘
<1 left him, convinced he was a fool. : @The p]ay ended happ“y_

| |
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CAN WE SPEAK?

HA clever dog knows it's master.

U A clever dog knows its master.

'STRESS

m Johnhasntcome. Sy

STRESS

Two types of stress

Primary stress
E.g.-Co,mmunication
Secondary stress
E.g.-Communi'cation

STRESS

Content words are usually stressed and
the structure words are not usually
stressed.

Some words are strongly stressed and
some are weekly stressed.

Words like conduct, present, import,
convert

'Present=Noun,
Pre'sent=Verb

STRESS
Loudness
Length
Pitch
Quality
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[INTONATION

Express speaker's feeling, e.g.-

Feeling of certainty

Hesitance,
Anger,
Happiness
Gratefulness
Kindness,
Firmness &
Directness etc.

PRONUNCIATION

Do we mispronounce
words?

If so, then why?

ENGLISH PURE VOWELS

7./3:/ ;s inball /o31/
8./ 0 /asinbeok /b o k/
9. Ju:/ asin soan /un/
10. /a/ & in but /oar/

10 /37 as in gird g/

12 /a/ asinago /dgio /

1. S/ avin bee S/
2/ asinsit fraf

3. Je/ s in hen fhen/
4 /=/ asin fan flxn)
5 faif asineant fhars
6. fp/ as in hot /hp1/

ENGLISH DIPHTHONGS

13 ferf avin day fdei/

1. /e 0 /arin nose fndu z/
15. Ja/ asin vine fna m/
16. fan / avin cow /haa /

17./31/ asin boy /ooy
18,713/ as in heve [in)/

19, fou/ asin theve /Bodn/
L./ vafasia poor /p r.ain)

3

7

el S

ENGLISH CONSONANTS

/pl asin pen fpens
/b/ asin bat fbas/
A/ asin ten frenf
74/ asin desk fdesks
R/ avin cat fran)
g/ avin go fgiu s
I/ asin fan flam/
v/ asin van fvans
18/ s in thin /00,
73 avin then fBens
78/ a3in s0 a0/
/2 asin 200 f2ucf

/17 asin she /iy

£3/ axin pleasure /pledie)/
N/ asin hate fhe af
7 asin chaim ey
Fdy/ mvin judge fdyudy/
/m/asin may fme
/nfasin no fraw /

N/ asin sing /31y/

W/ asin lake /i ik/
Jef asiared fred)

/wf winwe fwcy

i/ asin yes fjes/

2
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THE RHETORICAL TRIANGLE

AN OVERVIEW OF THE THREE RHETORICAL APPEALS
PAUL GRICE’S CP AND MAXIMS

Key Takeaways

Grice expanded his cooperative principle with the four following

maxims, which he believed anyone wishing to engage in
meaningful, powerful presentation must follow:

Maxim of Quantity
Maxim of Quality
Maxim of Manner
Maxim of Relation

AUDI

| IWRITING THEORY |

A |
5 !
C
THEORY OF WRITING

|

ABC THEORY OF
WRITING | /ACCURACY

l
|| A=ACCURACY
&5 B=BREVITY
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LEVELS OF ACCURACY

ILEVELS OF ACCURACY

Handwriting, uz'-:m

spelling,

punctuation

Sentences, Pamgraghs

grammar,

word choice

e—_—
Paragraphs cholce
e
THE USE OF MNEMONICS( MEMORY
AID)
CONTINUED
Count Noun Mass Noun
Allfevery all Every name is called a noun,
Most most As field and fountain, street and town;
" In place of noun the pronoun stands,
muci
- As he and she can clap their hands;
The adjective describes a thing,
alittle As magic wand or bridal ring;
) ARyl The verb means action something done,
Few little
Very few Very little To read and write to jump and run;

28 January 2026

MNEMONICS |

How things are done adverbs tell
As quickly, slowly, badly, well
The Preposition shows relation
As in the street or at the station
Conjunctions join in many ways,

Sentences, words or phrase and
phrase

The interjection cries out, hark!
»ushneed an exclamation mark.

F-Y TN Lo D)L

Mnemonics (Memory Aid)

-at ‘'om’'s ce ream
' [Take’the flirst léttér of all
the words]

374
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Mat he mat ICS !

[Just combine the |
words] |

28 January 2026 |

Mnemonics

OPsychology
[p c cholo jai]
OLie u ten ant
ODevastate
[Interchange the letters d & v]

TYPES OF LIARS |

A Notorious Liar it
A Consummate Liar
An Egregious Liar
A Pathological Liar
A Chronic Liar
A Glib Liar

An Inveterate Liar
A Congenital Liar
An Unconscionable Liar

28 January 2026

2 anaary 2026 | recleanable

|
1
An incorrigible Liar ‘
|
|

DERIVATIVES ]

Accuracy: Worc

0

O Only he promised to read the first chapter o
the book.

O He only promised to read the first chapter o
the book.

O He promised only to read the first chapter o
the book.

O He promised to read only the first chapter o
the book.

O He promised to read the first chapter of the
book only.

RULE OF PROXIMITY

Look at the sentence below. What does it mean?

1 went to my village home to
sell a piece of land along with
my wife .
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|0piuicnal Adjectives I Fact Adjectives ]

=

Haow Old ]—«[ Wlm.CoEmrJ—iWherg Froml

Noun [~ Whatis it made of
| Shape &Wicth |

EIIEIR =D |00

oI55 |38 [e 28545
oo |E |a =@ oo
oo |8 |5 2 ® (o
< | jn 7=y o [T ]
o |~|l7|g 3 434"

' Sl BE S S5 10
FRIRESFR * oI5
CREREREA S S| @iz
m |32 o o =4
@12 =

Beautiful + +

Lovely + +

Charming + + | +| H

Pretty + +|+

Attractive + + +

GnodLuokhg+

....... - FTHFIF

2

wWiMCh (B [F|WMVDVIHIFIP|DIP|P
o |afj oli |olelijall jojuli RV |?
minly  9laio |ale | ulr |clel®|® ]
a tiv [llsin{ s |p
n a | N alelit]" [Z]e [o
e q ullfs|n|s
" ] rjR t|a
ele I
Beautiful + |+ ||+ HER R
Lovely + |+ |+ |+ HEHEH
Pretty +|=]+ ++ [+ | HH [+H+
Charming |+|H+ + H
Attractive |+ HH +—|+
Good-looking | 4.l 4 4
Handsome + +

ENGLISH (COINED
AFTER EIGHTIES)

* Girlpower

*  Adultscent
* Dimania

* Faxable

* Eco-friendly
* Teleworking
* Fatwa

28 Janwary 2026
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Grammar- Necessary or not?

IF THE SINGULAR IS THIS
AND THE PLURAL IS THESE
WHY NOT THE PLURAL OF KIS
SHOULD BE WRITTEN KESE

-anonymous

NEOLOGISM IN
ENGLISH

= Acharya

= Agarbatti

* Ahimsa

= Allah

* Aman

= Ameer/Amir
= Amrita

28 January 2026
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NEOLOGISM (CONT.)

Asana
As(h)ram
Atma

Atta
Ascha
Aus
Avatar
Ayah
Ayueveda

l?umﬂvﬁo

NEOLOGISM (CONT.)

* Baba

Backsheesh/ backshish/ baksheesh, buckshish/
backshish

= Badmash/budmash/ budmush
Bael
Bahadur

= Bandor
Bandh

28 January 2026

NEOLOGISM (CONT.)

Bigha
Bismillah
Brahman
Bundook
Bustee
Cabobs
Cha-cha
Chador
Calpa

28 January 2026

NEOLOGISM (CONT.)

= Chamcha
= Chamar

= Chapati

= Charka

* Chatta

= Chitty

= Chittack
“Chokidar

NEOLOGISM (CONT.)

Chutney
Cutcha
Cutcher®y
Dak
Dak-bungalow
Dakoit/Dacoit
Dakoiti/Dacoiti

28 January 2026

NEOLOGISM (CONT.)

* Dalal

* Dekko

* Dervish
Dewani
Dhal
Dharma
Dobhash

28 January 2026
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* Dharna
Dhania

* Eblish
Eka

* Ekka

Ganja

28 January 2026

NEOLOGISM (CONT.)

* Ghee

* Gherao

* Goonda

* Gooroo/Guru
House Husband
Haj

28 January 2026

NEOLOGISM (CONT.)

= Hat

* Hookum
= Isabgul

= |zzat

= Jheel

= Karkhana
» Kaji, Kazi
= Kanungo

28 January 2026

NEOLOGISM (CONT.)

* Inam

* Darshan

*  Kurta

* Lota
Malik
Maidan

28 January 2026

NEOLOGISM (CONT.)

= Mahatma
= Maharaja
= Maharani
= Ma

= Namaskar
= Nazzar

= Paramatma
* Pucca

= Romal

28 January 2026

NEOLOGISM (CONT.)

* Rooty
Sadhu

* Sahib

= Sakti

= Shaitan

* Shamiana

* Shola

28 January 2026
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NEOLOGISM (CONT.)

*  Soojee
Sraddha

*  Sultan

= Sultana

= Sundari

*  Sunni

* Sura

28 January 2026

NEOLOGISM (CONT.)

* Swami

= Sircar/sirkar
| = Sirdar

Sufi

Tabla
Tahsil/Tehsil

28 January 2026

NEOLOGISM (CONT.)

Tantra
* Tasar
= Tat
* Thana
= Ticca
= Tola

= Tulwar

28 January 2026

NEOLOGISM (CONT.)

Taj
Taka
Taluk
= Yug(a)
= Zamindar/Zemindar/Zemindari
Zillah
= Zoolum

28 January 2026

BLENDED WORDS

= Compfusion-computer induced
confusion

= Edutainment
* Infotainment
* Hi-tech

= Banjolina

= Sleepaholic
= Workaholic
«““Ehocaholic-

BLENDED WORDS
(CONT.)

* Bombay+Hollywood=

= Ben Affleck +Jennifer Lopez=
=  Stalker+Paparazzi=

= Spontaneous+safe=

=  Simple+technology=

* Compact+spacious=

* Joseph Luft +Harry Ingham=

28 January 2026
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BLENDED WORDS
(CONT.)
= Brunch- Breakfast+ Lunch

= Camcorder- Camera+ Recorder

= Eurocrat- European +Bureaucrat
= Eurovision- European +Television
= Motel- Motor + Hotel

= Oxbridge- Oxford +Cambridge

28 January 2026

BLENDED WORDS
(CONT.)

Smog- Smoke +Fog

= Telecast- Television
+Broadcast

» Tunch- Tea+Lunch
Blot- Black +Spot

= Bit- Binary+ Digit

28 January 2026

BLENDED WORDS
(CONT.)

Slender- Slight +Tender
Comtech-Computer +Technology
Cotea- Coffee + Tea
Pixel-Picture+ element

= Digicam-Digital+Camera

28 January 2026

SMS TEXTRY

Length:

Abbreviation: Title

a) Shortenings: Mon, uni, bro, lec, poss
b
c) Acronyms: asap

d) Initialisms: OMG, BNDT,GNSD, TTFN,KISS,ADKSO
e) The slash: “/" “sit" for something

Contractions: abt, gd, thx, wknd, yr,

28 January 2026
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SMS TEXTRY

“ M (T-T)if pos snd 500/9. jorury. TTYL":the impact of txtspeak on

communication, language, and mode of expression

ISHUNLAMURLOOKIN4NAKIVERYULTAPALTAODDODVUTMESSA
GESOAMIDECISIONTAKEKORLAMJEIWILLSENDUEKTAMESSAG
EKINTUCHINTAKOREFOUNDOUTJEODVUTKICHUWRITEKORTE

DISABLEHOCHHI!

28 January 2026

SMS TEXTRY

Phonic: AD ¢ u I8r. I'l b @hol.

a) Phonological approximation-b(be), c (see), u({you)
sum(some), cum(come), wana(wanna)

b

¢} Onomatopoeic: Mmm for Let me think

‘““galz” for girls, plz for please

d) Letter/number homophones-i12, conCs10c, cm4tbl

28 January 2026

12



1/28/2026

SMS TEXTRY |

Non-standard Orthograpghy-night (nyt), phone (fone), phobia
(fobia)

Syntactic appropriation: Hi m8 wht u doin 2nite
Code switching: joruri

The minimizing of space between words

...l hv2go2ju2mrw.c me der

28 January 2026

SMS TEXTRY

Punctuation: Tomrw | hav exm on d whole corse of
anthro | did neva obsev d day bt | cn mek it if u insistim
aviebl

Capitalization: | WANT U C ME NOW. IS DAT CLEAR?

All credit goes to YOU who gev birth 2 a new man in me.

28 January 2026

SMS TEXTRY |

Emotive approximation: Sooooooo exciting.

Emoticon:
The face- {* _*}
Graphics:

28 January 2026

INITIALISMS

ASAP

BTW

FAQ

FYI

IMHO

INITIALISMS

LOL
TIA
TTFN
KISS
ADKSO

28 January 2026

INITIALISMS
2 Day ----- today
2 Moro-----tomorrow

2 Nite------tonight
ATB------ -all the best
B4--------before
BBL-----be back later
CUL8R—see you later

28 January 2026

381

13



1/28/2026

INITIALISMS

F2F------face to face
FWIF----for what it's worth
GR8-----great
HAND—have a nice day
ILU------| love you

INITIALISMS

MYOB—mind your own business
NO1----- no one

PCM---- please call me

PLS=== please

SOM1--- someone

KIT------keep in touch SPK=== speak
MSG----message THX===thanks

28 January 2026 28 January 2026
INITIALISMS

WAN2=== want to
WKND===weekend

XLNT====excellent
X0OXO0=== hugs and kisses

YR======yourl/you’re
EMOTICONS

© ----happy (a ‘smiley’)

®-----unhappy
;-)----winking
:-D---laughing

:-Q---1 don’t understand
’+(_---Crying

28 January 2026

Lotta-lot of/ lots of
Also lotsa
Gonna-going to
Gotta-got to
Wanna-want to

Howdy

28 January 2026

EMOTICONS

:-0-------surprised
O CEREEE my leaps are sealed
(I won'’t tell anyone)

28 January 2026
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A civil servant uses his
good judgement.

The ladies enjoyed the
shopping trip.

Bob took his wife and
children to a movie.

A principal and his staff
need to establish good
communication

Gender Specific Gender-Neutral

Chairwoman, chairman |Chairperson, Chair

Man-made Synthetic, Artificial

Manpower Personnel

Man, Mankind People

Postman Mail-carrier

Salesman Sales executive

Waiter, Waitress Server
PARALLELISM

I went to new market to buy a shirt, to visit my friends and for
gossiping.

Professor William enjoys teaching and to write.

| came, saw, and | had conquered.

PARALLELISM

Johnny is young, enthusiastic and she has
talent.

Mr. Nabi contributed a great deal to
Bangladeshi art: painting, teaching and as
a lecturer.

My roommate is miserly, sloppy and a bore.

NOUN PLAGUE/NOUN
ADDICTION

The committee made a decision to hold a meeting in March.
We should make selection of speakers appropriately.

Let me give a brief introduction of Dr. Kadir.

He gave me a comprehensive briefing.

USE FORMAL ENGLISH

Academic English is formal. It avoids slang and
colloquialisms, such as these:

The writer is out of order when he suggests...”
The new plans were just the stuff.’

383
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‘These findings need to be taken with a pinch of salt.’
The argument was a bit over the top.

Use concrete language

Creature-animal-mammal-cat-persian cat-grey persian
cat

Abstract
concret

Most abstract My pet
My dog
My puppy
My eight-week old puppy
My eight-week-old black puppy

Most concrete My eight-week-old black labrador
puppy

MAINTAINING BREVITY

«Better avoid long sentences if
possible.

-Sentences of more than two
typewritten line is too long.

«Better use simple and complex
structure simultaneously.

BREVITY

iCOMMUNICATION IN BRIEF

When an ordinary person wants to five
someone an orange, he or she would
merely say, “l give you this orange.” But
when a lawyer does it, the words are
something like this: “Know all persons by
these present that | hereby give, grant,
bargain, sell, release, convey, transfer, and
quitclaim all my right, title, interest, benefit,
and use whatever in, of, and concerning
this chattel, otherwise known as an orange,
or Citrus orantium,

384
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CONTINUED

together with all the appurtenances thereto
concerning this of skin, pulp, pip, rind, seeds, and juice, to
have and to hold the said orange together with its skin,
pulp, pip, rind, seeds and juice of his own use and behoof, to
himself and his heirs, in fee simple forever, free form all
liens, encumbrances, easements, limitations, restraints, or
conditions whatsoever,

CONTINUED

any and all prior deeds, transfers or other documents
whatsoever, now or anywhere made, to the contrary
notwithstanding, with full power to bite, cut, suck, or
otherwise eat the said orange or to give away the same, with
or without its skin, pulp, pip, rind, seeds, or juice.

COMMUNICATION IN BRIEF

A Marathon Sentence (308 Words) from
U.S Government Regulations

That no person in the classified civil
service of the United States shall be removed
there form except for such cause as will
promote the efficiency of said service and for
reasons given in writing, and the person
whose removal is sought shall have notice of
the same and of any charges preferred against
him, and be furnished with a copy thereof, and
also be allowed a reasonable time of
personally answering the same in writing; and
affidavits

CONTINUED

in  support thereof; but no
examination of witnesses nor any trial or
hearing shall be required except in the
discretion on the officer making the
removal; and copies of charges, notice of
hearing answer, reasons for removal, and
of the order of removal shall be made a part
of the records of the proper department or
office, as shall also the reasons for
reduction in rank or compensation; and the
copies of the same shall be furnished to

CONTINUED

the person affected upon request, and
the Civil Service Commission also shall,
upon request, be furnished copies of the
same: Provided, however, that membership
in any society, association, club, or other
form of organization of postal employees
not affiliated with any outside organization
imposing an obligation or duty upon them
to engage in any strike, or proposing to
assist them in any strike, against the United
States, having for its

CONTINUED

objects, among other things,
improvements in the condition of labor of its
members, including hours of labor and
compensation therefore and leave of
absence, by any person or groups of
persons in said postal service, or the
presenting by any such person or groups of
persons of any grievance of grievances to
the Congress or any Member thereof shall
not constitute or be cause for reduction in
rank or compensation or removal of such
person or groups of persons from said
service.

385
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SENTENCE LENGTH

uSentence Length Comprehension Rate

«8 words 100%
«15 words 90%
+19 words 80%
28 words 50%

CLARITY

Fog Index= (ASL+NLW) X 0.4
+ = (204 1) X0.4
. =21X0.4
- 84

Simplicity of the language
ot e e S U o R S R
o Less familiar e Simple alternatives

Ascertain Find out
Conceptualize See
Encompass Include
Hypothesize Guess
Monitor Check
Operational Working
Option Chaice

Simplicity (Clarity)

i |
M (!.‘”i-"'.! .
eChoose a simple word rather
than a difficult one

e A familiar word to a rare one
eNever be impressed by a

bombasting word.

Cont. i
e TN

Less Familiar Sinple Alternatives

e Perpetuate o Continue

* Perplexing * Troubling

e Reciprocate e Return

o Stipulate o Require

e Terminate e End

o Utilize o Use

386
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With a hntle mathematics

It will take you far along
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And undeterminate solution
And oligoropopsony
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Gar S
A“."_ EE',?;‘E'} i WHAT DOES IT MEAN?
2 % = Hello Dr. how are you?
e & © 9 e =
& © & b6 = or-
s s 2 Do Yonsan_
®© © oL b ®
b o> & @ e
@
o 2D
ALLITERATION
SPEAKING ARTISTICALLY
Definition .é
: It is a figure in which the
| same sound, letter or syllable
is repeated in a sequence of
nearby words.
FEATURES e
1. There is a repetition. FiAPOI TN DI
2. It is either about a sound, or SAFIET T T IO FAFT
a letter, or a syllable used in o ) )
words. | TN Froo DINW DIRE, g
3.This recurrence takes place | FIFI, Flej FIF, FIF ¥ T T
in a sequence of nearby ' T2
words. I7

21
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EXAMPLES

Alone, alone, all, all alone
Alone on a wide, wide sea.

She sells seashells on the seashore

The shells she sells are seashells, | am sure
For if she sells seashells on the seashore
Then | am sure she sells seashore shells.

EXAMPLES

=To whom | respect always, all ways.

=*| am ready already.

*From that time to this time...

=Think again, think ahead, think across

sThose teachers had character, charisma,
commitment and courage. Those who are
criticizing them have got greed,
gesticulations, grievances and grudges.

OXYMORON
Definition

It is a figure in which
contradictory words are
set side by side for raising
a striking effect in the
language.

EXAMPLES
*He is regularly irregular.

*They have a plentiful
lack of wit.

*Hasten slowly.

PUN

This is a figure which
‘rests on a duplicity of
sense under unity of
sound.’

330

EXAMPLES

v'Singapore is a fine city.

v'If a woman loses her husband, she pines
for a second.

/Although heis a sclentlst his knowledge
on sound is not sound

vIn a game of cards a good deal depends
on ggod playing, good playing
depends on a goo deal
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CHIASMUS
v Definition

it is a figure in which
generally a contrast between
ideas is expressed through
the inversion of the order of
words or phrases when they
are repeated or subsequently
referred to in a sentence.
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ILLUSTRATIONS

sFair is foul and foul is
fair.

*Beauty is truth, truth
beauty.
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Module:11
Fitness and
Well-being
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Effects of Sedentary Lifestyle And
Its Management

Dr. Md. Mostafizur Rahman

MBBS (Dhaka Medical College)
MPH (Nutrition), (Dhaka University)
CCD (BIRDEM)

Medical Officer

BPATC Savar Dhaka.
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» What is Sedentary lifestyle?
» Effects of sedentary lifestyle

» Brief discussion on noncommunicable
diseases.

# Preventive management of NCD

# Definition of nutrition and measurement of
nutritional status.

» How to maintain body weight
# Daily calorie management.

| Whatiis Sedentary Lifestvle >

A sedentarylifestyle is a type of Lifestyle with no or
irregular Physical activity .

Sedentary activities include :

» Sitting

~ Reading

» Typing

» Watching television

» Playing video game and computer use

for much of the day with little or no vigorous physical exercise.

VYV Y VY

VVYVVVYVYVW

|_—"Effect of Sedentary Lifestyle

Anxiety

Cardiovascular disease

Mortality in elderly men by 30% and double the risk in elderly women
Deep vein thrombosis

Depression

Diabetes

Colon cancer

High blood pressure

Obesity

Osteoporosis

Lipid disorders

Kidney stones

Spinal disc herniation (Low back pain)

Degeneration starts at the age of 40

Depending on the diet and other lifestyle factors, the
process of degeneration can be rapid, terminating life
in youth or middle age, or deferred, to finally
terminate life by what is known as old age.

._Maf‘ig’Nbﬁ'éEn‘nTlmicablerD-iseEsés/ ?

A non-communicable disease, or NCD, is a
medical condition or diseases which by definition
is non-infectious and non-transmissible among
people. NCDs may be chronic diseases of long
duration and slow progression.

333
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e Major Non Communicable diseases (NCD) :

Cardiovascular diseases (CVD)
Diabetes Mellitus
Hypertension

Obesityl

Cancer

Osteoarthritis

Mental health problem

| Phiysical Toawrivity——

*Physical inactivity is a termed used to identify people
who do not get the recommended level of regular
physical activity.

+*The American heart association recommends 30 to 60
minutes of aerobic exercise three to four times per
week to promote cardiovascular fitness.

! art diseases—

everyone can become more heart healthy by following a
few key steps, such as :

Preventi

e Eating a healthy diet.

* Exercising.

* Quitting smoking.

¢ Maintaining a healthy body weight.

T e i

Controllable Risk Factors of Heart Disease :

Cigarette smoking,
Obesity

Hypertension.
Diabetes mellitus.
High cholesterol level.
Stressful life.

Physical inactivity.

Left coronary
artery -

Circumflex
branch of

left coronary
artery

HADAM.
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Today’s Lifestyles are tomorrows risk factors

Today’s risk factors are tomorrows diseases

Risky behaviors — Risk factors — NCDs

Healthy Lifestyle

l

A way to prevent NCD

_/____ 'Wngm_]LWUfe'WW?/

A healthy lifestyle is defined by four basic criteria:

* Not smoking

® Holding weight down
e Eating right

® Exercising

../'

| Increase-Activity —

Just adding a little movement to our life can:

% Reduce the risk of heart disease, stroke and diabetes
% Improve joint stability

+ Increase and improve range of movement

% Help maintain flexibility as you age

+* Maintain bone mass

“ Prevent osteoporosis and fractures

# Improve mood and reduce symptoms of anxiety and
depression

__—— Hyperlipidaemia —

Hyperlipidaemia is the term used to
denote raised serum levels of fatty
substances called lipids. These are

~Cholesterol
-Triglycerides

These fatty substances travel in the
blood attached to proteins known
as lipoproteins

Lipoproteins:

Chylomicrons

LDL (low density lipoprotein)

HDL (high density lipoprotein)

VLDL

LD (bod cholestersd]

DL (good casry
vy frors actery wals. LDLS Stk 10 artery waly

=
- yperlipidacmia
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" What is HDL Cholesterol?

« High-density lipoprotien (HDL)
« “Good" cholesterol

+ Carries cholesterol away from the arteries and back to the
liver

« High levels of HDL appear to protect against heart attack
«+ Low HDL indicates a greater risk for heart attack

| Whyit becomes-a Silent Killer?

« Cholesterol is intimately related to the
development of atherosclerosis, which
is a leading cause of heart attack and
death.

During the atherosclerotic process,
cholesterol is carried into the inner
lining of arteries causing an injury to
the artery wall and inflammation.

Inside the artery, the cholesterol
combines with white blood cells and
other materials to create a lipid foam.
This li}wid foam provides the building
material for plaque deposits on the
inner wall oIP arteries, including the
coronary arteries in the heart and the
carotid arteries in the brain

Whyif becormes - Sitent Killer ?

| " Ways to Rais¢ Hthhutesteriﬂ/

» Get active. Physical activity can boost your HDL level. ...

« Lose extra weight. If you're overweight, losing extra pounds
can help raise your HDL levels, as well as cut your LDL
("bad") cholesterol levels.

+ Choose better fats. ...

+ Alcohol in moderation. ...

+ Stop smoking.

| __—~§'Ways to Raise Your HDL €hotesterol

«+ Get active. Physical activity can boost your HDL level. ...

« Lose extra weight. If you're overweight, losing extra pounds
can help raise your HDL levels, as well as cut your LDL
("bad") cholesterol levels.

+ Choose better fats. ...

+ Alcohol in moderation. ...

+ Stop smoking.

I
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| _Howto prevent—Hypeﬂﬂ'I}JE!'ll_//

» Do not take extra salt
- avoid table salt
- use less salt during cooking
- avoid foods with extra salt e.g. cheese

# Increase intake vegetables, citrus fruits and fibers
» Stop smoking, taking tobacco and alcohol
# Proper rest and mental pleasure

e _Ju—_‘—‘—-—‘__,_,_»-—"/ .
How to prevent Hypertension?

» Reduce weight

> Reduce taking extra salt, sugar

» Decrease animal fat, cholesterol e.g.  beef, mutton, brain,
liver, butter, prawn, chicken skin, egg yolk, coconut

| Diabetes Mellituss —

How to prevent Diabetes?

¢ Diet control

* Prevention of over weight/ obesity
* Discipline

* Regular exercise

B e
| —How to prevent Diabetes?
Diet :

v Take your meal regularly

v Avoid extra sugar, sweetand honey

v Take proteins from fish, chicken & nuts
v Control beef & mutton
v

Underweight people should gain weight and
overweight people should reduce wt.

N

Eat more salad, vegetables and sour fruits

U 7"““——_.___ﬁ BN .
—" How to prevent Diabetes?
Discipline:
Take a balanced diet
* Take medicines timely

* Keep yourself neat & clean
* Monitor weight and blood glucose level

__—How to preventDiabetes?>

eExercise:

+ Exercise or walking 45 minutes a day is
helpful for controlling diabetes

* Helps to control weight

**Be careful about infections
**Try to reduce mental stress
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Inference of OGT

Inference 0 min glucose 120 min glucose
level level

Diabetes Mellitus |2 7.0 m. mol/ L z11.1 m. mol/L

Impaired Gl. Toller | < 7.0 m. mol/L >7.8-11.1 m. mol/

L

Imp. Fasting Glye |26.1-<7.0m. <7.8m. mol/L
mol/ L

Normal <6.1m. mol/ L <7.8m. mol/L

J— i -
L Target to Control DM

Fasting Blood Sugar -- less than 5 m.mol/L
Random Blood Sugar  -- Less than 7.8 m.mol/L
HbAIC -- Less than 7%

__—"How to avoid-Cancer?
» Take fresh food, vegetablesand fiber containing diet
» Takeadequate amount of food from plant origin

> Avoid taking too much food of animal origin e.g. beef,
mutton, red meat

__—Tiow to avold Cancerr—

O

Too much canned food and food using preservatives
should be avoided

Tobacco and smoking should be ceased

Avoid taking extra salt

Avoid using artificial color in food

Stop using harmful pesticide

ODOD

___-Whatis Nutrition? __—"
_— eSS
Nutrition is the biochemical and
physiological process by which an organism uses
food to support its life. It includes ingestion,
absorption, assimilation, biosynthesis, catabolism
and excretion.

Good nutrition aims to achieve and maintain a
desirable body composition, optimal health, prevention of
diseases and high potential for physical or mental works.

| Introduction-te Nutrition—

Nutrition = The study of food.
Food = Any substance that contains nutrients.

Nutrients = Any substance which can be digested and
used by the body.

There are six nutrients:
- Protein
- Fat
- Carbohydrates
- Vitamin
- Minerals
- Water
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| ___some tipstomaintain nutritior

% Keep your daily calorie intake to a reasonable amount.
< Enjoy your food but eat less. Mindful eating.
< Keep portion sizes of food to a reasonable and
recommended amount.
< Try to eat more of these foods: vegetables, fruits, whole
grains, lean proteins, and some low-fat dairy products.
% Dedicate half your plate at meals to fruits and
vegetables. Fruits, vegetables.
+ Try to make at least half (or preferablyall) your daily
grains whole grains.

k-

| et FOlrd-llypam_id_)M/'

virtualmedizalcentre.com

.= s . _‘——-_.__~ﬁf_‘_'w_
|_—Why Nutritional Management is important ?

Good nutrition can help to reduce the risk of some disease,
including heart disease, diabetes, stroke, some cancers and
osteoporosis. Also help to

- Reduce high blood pressure
- Hyperlipidaemia,

T _____,./. o
| —"" Nutrition and Nufrients

Nutrition is the biochemical and physiological process
by which an organism uses food to support its life.

Nutrients are chemical compounds in food that are
used by the body to function properly and maintain
health.

Macronutrients: Protein, Fat, Carbohydrate.
Micronutrient : Vitamin, Minerals and Water

— - /

o Nutrient Density

A food that supplies large amount of nutrients relative
to the number of calories it contains is nutrient dense.

The higher the level of nutrients and the fewer of
calories, the more nutrient dense the food is.

Percent contribution to
adult female RDAs

| skim milk,
1] { 1 cup

.
-

0% 1?%29_%_30%41:1%

0?6 1?%20;%30]%40'%

- Calories " ——

Protein jmwmvmi—m7— —
Vitamin A

Vitamin C

Thiamin (B1) st————————

Ribofiavin (B ¥ S i M

Niacin (B3) —

Calcium g
o
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__—Benefits of goodnutrition:

Benefits of good nutrition or eating healthy are
- Heart health
- Weight loss
- Diabetes
- Hypertension
- Immunity
- Reduced cancer risk
- Gut health
- Memory

| Diet and mutrition

Diet refers to all the food that we consume through the
day on a regular basis.

On the other hand, nutrition refers to the fuel that our body
requires to function optimally and maintain good health. It
refers to the right mix of nutrients.

’ The Food Pyramid .

Balance your diet

Healthy Eating

?‘ anid is s simple

‘yfor:u“hn:k ‘-"‘:

» Low intake of rice and wheat products
> Restriction of high calorie diet

> Increase intake of low calorie diet

»  Increase fiber containing diet intake

»  Prepare foods with little or no oil.

»  Avoid sugary foods : Candy, Jelly, Jam etc.
»  Limit beverage drinks.

» Eat balanced diet.

» Do notread or watch TV while you eat.
»  Take1-2 glasses of water before meal.

»  On the occasion or party may go off your plan.
Don’t be too hard on yourself and don’t quit. Get
back on track on next day.
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*Prevention of obesity:

Keep your BMI under 25

HOW MUCH ENERGY DO WE NEED ?

Physical Body 7/
Activity Weight “#" 4w

| Howto-caleulate BMIL2—

~__Interpretation ‘of BMI-According to- WHO:

Sedentary : Sitting and standing activities, Driving,
Typing, Lab. Works etc.

Light Activity : Walking on plain, House cleaning,
Child care, Walking @ 2.5 — 4.0 km/hr. etc.

Moderate Activity : Walking @ 6.0 — 7.0 km/hour,
Cycling, Dancing, Weeding etc.

Heavy Activity : Climbing, Walking up hill with load,
Digging, Football, Basketball etc.

) ) Classification BMI

Body Mass Index (BMI) = Wt. in Kg/Ht. in meter? Principle cut-off points

Ideal Body Wt. (kg) = Ht. in ecm - 100 (Roughly)
Overweight 2 25.00

Losing even 10% of your total body weight can Pre-obese 25.00-29.99

significantly lower your risk.
Obese 2 30.00

o o - Mode of Action Calorie
__——""Mode-of Aetivity ——— Activity Inerement

Sedentary

Sitting and standing activities, No Increment

Driving, Typing, Lab. Works etc.

Light Activity

Walking on plain, House cleaning, | 30% of DCA
Child care, Walking @ 2.5 - 4.0

km/hr, etc.

Moderate Activity | Walking @ 6.0 — 7.0 km/hour, 50% of DCA
Cycling, Dancing, Weeding etc.

Heavy Activity Climbing, Walking up hill with 100% of DCA

load, Digging, Football, Basketball
ete.
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® Tryto beactive

* Physical exercise:

® Regularexercise and walking

—

| m'-td'ﬁéeﬁéﬁm-ightm"oﬁéﬁ?

® Daily household works and daily activities

e Tryto maintain desirable nutrition status

** Regular monitoring of Wt/BMI

Activity K.cal/hour
Watching TV 86
Cleaning/Mopping 210
Gardening 300
Cycling (15 km/hr.) 360
Running(12 km/hr.) 750
Running(10 km/hr.) 650
Running(08 km/hr.) 522

Walking (04 km/hr.) 160
Walking (06 km/hr.) 350

/Energ?’iiéﬁéﬁd?fu?ﬁa‘ﬂuus?hysicﬁﬂaﬁitﬁs

_—"Energy Expenditure on Various
Physical Activities

/ﬁ*ﬁakb:xih{it‘é“cmwmemme/
Cooked Preparations

Activity K.cal/hour Preparations |Quantity |Calories (Kcl.)
Table Tennis 245 Rice 1 cup 170
Lawn Tennis 392 Bread 2 slice 80
Dancing 372 Paratha 1 no. 150
Typung 108 Khichri 1 cup 200
S|eep|.ng 57 Plain Dal % cup 100
Standing 132 Boiled egg 1 no. 90
Sitting 86 Fried egg 1 no. 160
__——Approxim: gthmugofﬁsa’n{ﬂ //Appfbiiméfé‘cmﬁ&\fal‘ae@f%
Cooked Preparations Cooked Preparations
Preparations | Quantity | Calories (Kcl.)
Nilton curty Lcup 325 Preparations | Quantity | Calories (Kcl.)
Chickan oUry. 156 300 Tea (2 tsp_ sugar 1 cup 75
+50 ml milk)

Samosa 1 no. 200 e

- Cow'smilk (2tsp| 1 cup 110
Fruit cake 1 no. 270 Sugar)
Sweet 1 no. (Med.) 140 Soft drinks 200 ml 150
Custard 1 cup 320 Cashew nut 10 Nos. 95
Ice-cream 1 cup. 400 Pea nut 50 Nos. 90
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| Approximate Catoric Value of Some
Cooked Preparations

Preparations | Quantity | Calories (Kcl.)
Apple 1 Med. 65
Banana 1 Med. 90
Guava 1 Med. 50
Mango 1 Med. 180
Orange 1 Med. 40
Carrot 1 Med. 30

Nutrition Facts
Serving Size 1 oz (2Bg/about 15 chips)

Lay's Classic Potato Chips (1 0z)

Servigs Par Conainer |
Amount Per Sarving
Calories 180 Colories from Fat__50 /
% Daily Vaiue* % m |
Total Fat_10g 1%
Seturated Fat_1g ™ ]
Trans Fat 0g % ['“«_ y " |
Cholestaral _0mg % - Classic 1
Sodium_170mg ™ i
Total Carbohydrate 159 5% &. ~ &
Fiber 19 % B
Sugars less han 1g - Y
Protein 29 i 2 e \
ViaminA 0%y Viaminc_to% oo,
Calclem 0% o _iren %

Vitamin B, 14% %
et Gty Vo e bt w2 4 108 et o
2 o =y e e e g e o
Loz Comay __tom peo
e s
et s B =
e imme By R
f=y R B, B
|~ - o ¥
Ourary M Iy x

TS: POTATOES, VEGETABLE Oil,
(SUNFLOWER, CORN, AND/OR CANOLA OiL), AND SALT

NO PRESERVATIVES

__250-miof Cocacola—centain-about 100-catorie.

" Population advice to prevent NCD

e

+« Do not smoke.

+ Take regular exercise.

+ Maintain ideal body weight.

» Avoid using to much sodium intake (2.5gm/day).
+ Add fiber to yourdiet.

+ Eat a mixed diet rich in fresh fruit and vegetables.
+ Limitalcohol use.

+ Aim to get no more than 30% of energy intake

from fat.

+ Learn to check your blood pressure at home.

How to cut down fat in food

* Adopt cooking methods other than frying.
+ Trim any visible fat from meat.

*» Choose poultry and fish

* Avoid high fat containing foods.
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SR LUIFT] DIND O] JIN 28 AN <PV 9L

aturated | Monounsaturated i Polyunsamrmed

Type of Fat E | P, | Fat
Coconut oil 11.7gm 0.8 gm 0.2 gm
Soybean oil 2.0gm 3.1gm 7.8gm
Olive oil 1.9gm 9.8gm 1.2gm
Sunflower oil 1.4 gm 2.8gm 8.7gm
Safflower oil 1.3gm 1.7 gm 10.0gm
Canola oil 0.8gm 8.4gm 4.4gm
Mustard oil 1.62gm 8.29gm 2.97 gm
Rice bran oil 2.68 gm 5.34gm 4.76 gm
Butter 9.0gm 4.1gm 0.6 gm
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)
Stress is o psychological and physiclogical response to |

challenging or demanding situations, often referred to as
stressors, that disrupt an individual's sense of balance or well-

being.
N

Guest Speaker p \
» Md. Abu Bakar Siddique, Grade- | (retd) Stress is @ natural physical and emofional response to challenging or |

H i threatening situations, which can range from everyday hassles o major life

» Vice Chairman events, If's the body's way of preparing to face challenges. commonly

. . 3o o known as the “fight-or-flight” response. When stressed. the brain signals the

1 4 Bcngfcdesh Telecommumcahon Regulc%ory COIT\I'TIISSIOT‘I release of hormones like adrenaline and cortisol, which increase heart rate,

raise blood pressure, and sharpen focus temporarily,

3 | |

While short- i
berlie!icsioJ m?f Th;r;?r:ingcrflogi 4 N Here are some examples of common stress
and boosting energy, chronic or sources and situations:

excessive slress can negatively
impact mental and physical
health. It can manifest as
emotional symptoms (such as

[Work-Related Stress
+ Tight deadlines and high workloads.

imitability or anxiety), cognitive Stress is a response + Job insecurity or layoffs.

sympior;-ls " (such gs !;‘ot.:blel to various demands + Conflicts with coworkers or supervisors.

fy?:gﬁ,nnf I?s%!ﬁh gsn heogqycs':ce(:' or challengesin life. [Demanding responsibilities or unclear expectations]
muscle tension, or fatigue). - Academic Stress

Managing stress often involves « Heavy study loads and exams.

strategies like relaxation = Pressure to achieve high grades.

techniques, physical  activity, « Balancing school with other activities.

and sometimes professional help.

\

adequate sleep, social st.u:>r:»or1J / « Competition among peers.

# Financial Stress # Health-Related Stress
Difficully managing debt or expenses. ~  Dealing with a chronic illness or health condition
Unexpected expenses like medical bills or car repairs. +  Recovery from a scrious injury or surgery.
Insufficient income to cover needs or wants. _‘ - Uncertainty about medical diagnoses.
Uncertainty about future finances or retirement. « Concerns about personal or loved ones’ health

7 Family and Relutionship Stress # Major Life Changes
Confliets with family members or friends. . Moving to a new home or ity
Relationship issues, like breakups or divorces . " SisiNg R W ol of Scbioal
Parenting challenges, especially with young children or leens. . Getting married or going through a divorce.
Carctaking responsibilities for clderly or ill relatives. +  Deathof's loved one.
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f

/ ~ Environmental Stress

/ . Living in a noisy or unsafe neighborhood

/' . Exposure to pollution or poor living conditions

/

/

Natural disasters like earthquakes, floods, or fires.
# Social Stress
. Social anxiety in public or group settings.
Pressure 1o fit in or conform to social norms.

. Fear of judgment on social media

# Self-Inflicted or Internal Stress

Setting overly high standards or perfectionism.

Worrying about the future or dwelling on the past.

. Negative self-talk or feelings of inadequacy.

These are just some examples, and different people experience
stress from unique situations based on their personal lives an

personalities.

Types of Stress:

O Stress can come in various forms, cach affecting us differently
based on the sitation and how we respond. Here are some
common types

» Acute Stress
Description: The most common type of stress, short-lived and
often in response to a recent or upcoming challenge (like a
deadline or an argument).
Symptoms: Increased heart rate, sweating, irritability, and
anxiety
Examples: Public spcaking, narrowly avouding an accident, a
sudden challenge at work.

~ Episodic Acute Stress
Description: When acute stress happens frequently. People with thistype may feel like they're
constantly “on edge” or “rushing.”

+  Symptoms: Persistent anxiety, irritability, headaches, and physical strain.
Examples: A person with a high-stress job or someone prone o worrying excessively about daily
tasks.

# Chronic Stress

= Description: Long-lerm stress that feels inescapable, often from ongoing life situations or
unresolved issues.
+  Symptoms: Chronic fatigue, depression, burnout, cardiovascular issues, and weakened immunity.

Examples: Financial hardship, abusive relationships, or prolonged work stress.

~ Emotional Stress
Description: Arises from personal experiences that affect emotional well-being, such as
relationship issues or grief.
Symptoms: Emotional outbursts, mood swings, sadness, and isolation
Examples: Breakups, family conflict, or dealing with loss
~ Physical Stress
Description: Stems from physical strain on the body, such as illness, injury, or lack of sleep
« Symptoms: Muscle tension, pain, fatigue, and weakened immune system

. Examples: Recovering from surgery, overtraining in sports, or enduring sleepless nights

# Psychological Stress

Description: Caused by thoughts, perceptions, and mental overload, often resulting from internal
pressure
«  Symptoms: Anxiety, negative thoughts, restlessness, and distraction

Examples: Self-doubl, imposter syndrome, and overthinking a problem

# Environmental Stress

+  Description: Comes from external factors in your surroundings, such as noise, pollution, or
crowded spaces.
Symptoms: Agitation, headaches, and increased stress levels.

Examples: Commuting in heavy traffic, exposure to noise pollution, and adjusting to extreme

weather.
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~ Workplace or Occupational Stress
Description: Linked to challenges at work or job-related responsibilities
+ Symptoms: Anxiely, irritability, fecling overwhelmed, and burnout.
Examples: High workloads, conflicts with colleagues, or lack of work-life balance
» Traumatic Stress
Deseription: Severe stress resulting from a traumatic event, sometimes leading to PTSD.
«  Symptoms: Flashbacks, intense anxiety, nightmares, and avoidance of triggering situations

+ Examples: Surviving an accident, experiencing violence, or dealing with a natural disaster.

Each type of stress impacts us differently and knowing which one you're experiencing can help in

Minding effective ways to cope and manage it.

“»Effects of Stress:

Physical: Headaches, fatigue, digestive issues, weakened immune function, heart disease
Emotional: Anxiety, irritability, sadness, frustration.
Cognitive: Difficulty concentrating, memory problems, negative thoughts

- Behavioral: Changes in eating or sleeping habits, withdrawal from social interactions,

healthy coping like king or excessive drinking

Managing Stress involves finding healthy ways to cope with pressures, such as through
exercise, meditation, time management, and seeking support from friends, family, or

professionals.

WHAT IS STRESS MANAGEME

* Stress management involves practices, strategies, and techniques to cope
with or reduce stress effectively. It is essential because stress, when
prolonged or unmanaged, can impact physical, emotional, and mental
health. Good stress management can improve quality of life, increase
productivity, enhance mood, and prevent stress-related illnesses,

“* Key Aspects of Stress Management

* [Identifying Sources of Stress: Recognizing triggers helps understand where stress 1s coming from,

whether it's work, relationships, health issucs, or lifestyle factors

Building Healthy Coping Mechanisms: Effective coping strategies like excrcise, hobbies, decp

breathing, and time with loved ones can significantly lower stress

Time Management: Planning and prioritizing tasks help reduce the feeling of being overwhelmed
Effective time management can lead to better productivity and less stress

= Mind| and Rel Te Practices such as meditation, voga, and deep breathing can

calm the mind, promoting relaxation and reducing stress levels.

Developing Resilience: Building emotional resilience through positive thinking, fexibility, and sclf-

compassion helps manage stress more effeetively over the long term

Seeking Support: Talking to friends, family, or a mental health professional can provide perspective,

reduce feelings of isolation, and offer strategies lo manage stress effectively

<+ Techniques of Stress Management :

Stress management involves a variety of techniques to help individuals cope with or
reduce stress. Here are some efTective methods:

# Mindfulness and Meditation

+  Mindfulness Meditation: This involves focusing on the present moment without judgment, which

can help reduce anxicty and promole relaxation

Deep Breathing Exercises: Practicing slow. decp breaths can calm the nervous system and reduce

stress

Guided Imagery: Visualizing peaceful settings or scenarios can shift focus away from stress.

v

Exercise and Physical Activity
Regular Aerobic Exercise: Activities like walking, jogging, swimming, or cyeling help relcase endorphins,
which are natural mood lifters.

Yoga and Stretching: These practices combine physical movement with mindfulness and breathing excraises to

reduce physical and mental tension

# Time Management

Prioritizing Tasks: Focus on urgent and important tasks first to avoid last-minulte stress
Setting Boundaries: Learn to say "no” 1o reduce over-commitment, which can be a significant source of stress.

Breaks and Pacing: Taking regular breaks prevents bumout and maintains productivity

410




1/28/2026

~ Healthy Lifestyle Choices

Al

Balanced Diet: A nutritious dict supports overall physical and mental health.

Adequate Sleep: Good sleep hygicne helps the body recover from daily stress

Limiting Caffeine and Alcohol: Reducing stimulants and depressants can improve emotional stability
and resilience.

Social Support
Talking to Friends and Family: Sharing concerns with loved oncs can provide perspective, reduce|
feclings of isolation, and increase resilience
Support Groups: Joining a group of people expericncing similar challenges can offer comfort and
coping lips.
Professional Counseling: Therapy or counscling can provide guidance in managing stress and
understanding its sources.

# Hobbies and Leisure Activities
Creative Outlets: Activities like painting, writing, or playing music offer an emotional release and a sense
of accomplishment

. Engaging in Fun Activities: Doing things purely for enjoyment can serve as a break from stress and a

reminder to enjoy life

# Positive Thinking and Gratitude
Cognitive Restructuring: Challenging negauve thoughts and focusing on more realistic, positive
perspectives can reduce stress

Gratitude Journaling: Writing down things you're grateful for can shifl focus from stressors to positives

» Relaxation Techniques
Progressive Muscle Reluxation (PMR): This involves tensing and relaxing different muscle groups,
helping release physical tension
Aromatherapy: Using scents like lavender or chamomile can promote relaxation

Listening to Music: Calming or favorite music can provide a comforting escape from stress

# Setting Realistic Goals

Breaking Down Goals: Divide larger goals into smaller. manageable steps to reduce feeling overwhelmed

Celebrating Small Wins: Ack ledge achicvements, no matier how small, to build confidence and

reduce stress

# Limit Exposure to Stress Triggers
Reducing Sereen Time: Excessive exposure o sereens, especially news or social media, can
Increase stress
Creating a Supportive Environment: Reducing clutter, establishing quiet spaces, and

organizing your environment can decrease external stressors.

Using a combination of these techniques can create a well-rounded approach

to managing stress and fostering a more resilient mindset.

% Benefits of Stress Management

Improved mental health and mood

Better physical health (reduced risk of heart disease, high blood
pressure, elc.)

Enhanced focus and productivity

Increased resilience and adaptability

X - Stronger relationships and social support

O Stress management is a continuous process that involves self>"]

awareness, patience, and regular practice.

Work-life balance refers to the ability to manage time and energy
effectively between work responsibilities (such as a job or career) and
personal life (such as family, health, leisure, and social activities).
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‘\h/ Work-life balance maintains a healthy

- equilibrium between our professional
responsibilities (work, career, business) and
our personal life (family, rest, hobbies, health,
and social activities).

-~

Work-life balance is the state of stability
where an individual manages the demands of
work and personal life in a way that promotes
overall well-being and satisfaction.

In simple terms, it means having enough time
and satisfaction in both your professional and
personal life without one negatively affecting
the other.

\,__,/// * WORK-LIFE BALANCE IS ABOUT MAINTAINING A HEALTHY
SEPARATION BETWEEN WORK AND PERSONAL LFE. IT
- HELPS REDUCE STRESS, PREVENT BURNOUT, AND IMPROVE
OVERALL WELL-BEING. A GOOD BALANCE ALLOWS
PEOPLE TO BE MORE PRODUCTIVE AT WORK AND MORE

FULFILLED IN LIFE.

E PLI

* LEAVING WORK ON TIME TO SPEND EVENINGS WITH
FAMILY,

* TAKING BREAKS AND VACATIONS TO REST AND
RECHARGE.

* MANAGING WORKLOADS SO THAT PERSONAL TIME ISN'T
CONSTANTLY SACRIFICED.

Benefits of Work-Life Balance:

mproved Health and Well-being - Reduces stress, anxiety,
and burnout, leading to better physical and mental health.

= |ncreased Productivity - Employees who balance work and
personal life are more focused and efficient at work,

Higher Job Satisfaction - A balanced lifestyle makes
employees happier and more satisfied with their jobs.

= Befter Time Management - Helps individuals prioritize tasks

effectively and use their time wisely,

= Shronger Relationships - Provides more fime to spend with
family and friends, improving personal connections.

= Enhanced Motivation and Morale - Balanced workers feel more

motivated and committed to their organization.

duced Absenteeism and Turnover - Healthy ond satisfied
ployees are less likely to take unnecessary leaves or quit their

= Greater Creativity and Innovation - A reloxed ond well-rested
piind is more creative and open to new ideas.

Improved Work Quality - Better balance leads to fewer errors
and higher quality output,

= Positive Organizalional Image - Companies that support work-
life balance attract and retain top talent.

Key Features of work-life balance:

*Time Management - The ability to effecuvely allocate nme
between work duties and personal life activities.

° Flexible Work Arrangements — Having options like remore
work, flexible hours, or compressed workwecks to better manage
responsibilities.

¢ Job Satisfaction — Feeling fulfilled and happy in your job without
it negatively affecting your personal hfe.

¢ Low Stress Levels — Mantaining mental and emononal well-
being by avoiding excessive workload or burnout.

° Healthy Lifestyle ~ Having enough nme for exerase, rest,
hobbies, and family, conmbunng to physical and mental health.

2 Clear Boundaries — Kceping work and personal life
separate to prevent one from interfering with the other.

°Supportive Work Environment - [mployers
encourage balance through policies, culture, and
leadership pracrices.

° Personal Fulfillment — Fecling that both professional
and personal goals are being achieved harmoniously.

°Quality Relationships — Having time to build and
maintain  relationships  with  family, fnends, and
colleagues.

° Productivity and Efficiency — Balanced individuals
often perform better at work due to reduced stress and |
higher monvation. ‘ |
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Improves Mental Health: E
lumm A good balance between work and personal life reduces stress, anxiety, and burnout, leading
to better emotional well-being.

_ Encourages Stronger Relationships: R S S 1 )8
“  Balancing time between work and family helps maintain strong personal relationships and
social connections.

4 Promates Personal Growth:
#% It allows time for hobbies, learning, and self-improvement beyond professional life.

Reduces Employee Turnover:
Organizations that support work-life balance attract and retain motivated and loyal employees.

B . i -tnhmcu Physical Health:
_z' Having time for rest, exercise, and proper sleep improves overall physical health and reduces
the risk of illness.

Employees who are well-rested and less stressed perform better, think more clearly, and

@ Increases Productivity:
make better decisions.

Creates a Positive Work Environment:
Employees with balance are more positive, cooperative, and motivated, improving teamwork

and workplace culture.

Boosts Job Satisfaction:
* When people can manage their time effectively, they feel more in control, leading to greater
satisfaction at work.

# In short, work-life balance is ial for long-t happi
health, and success — both for individuals and organizations.

OBSTACLES OF WORK-LIFE BALANCE: ,

= Heavy Workload - Excessive job responsibilities or long working
hours make it difficult to find time for personal life.

® Lack of Time Management — Poor pl

cause tasks to spill over into personal time.

= Technology and Constant Connectivity — Smartphones, emails, and

remote work can blur the boundary between work and home life.

= Job Insecurity - Fear of losing one's job may push employees to work
longer hours and sacrifice personal time.

ing or procrastination can

[ ]

. — Caring for children, elderly parents, or managing
household duties can create stress and imbalance.

- — Organizations that value long hours over
productivity can discourage work-life balance.

. ibility — Rigid work schedules or limited remote work options make it
hard to handle personal commitments.

= Personal Ambition or Overcommitment - Some individuals take on too many
responsibilities at work or in their personal lives.

= Commuting Stress — Long or stressful commutes reduce time and energy for
family or relaxation.

= Poor Health or Stress — Physical or mental exhaustion can make it difficult to
manage both personal and professional roles effectively.

OSet Clear Boundaries
+ Avoid checking emails or doing work outside office hours.
IMPROVING WORK-LIFE | - C icate your availability clearly to colleagues and supervisors,
BALANCE:

* Create a physical or mental separation between work and home life.

Work-life balance can be
improved by making
intentional changes in both | * Make a daily or weekly schedule of tasks,
professional and  personal | . Focus on important (not just urgent) work.
areas. Here are some
practical ways to improve
work-life balance:

OPrioritize and Manage Time Effectively

+ Avoid multitasking — it reduces efficiency and increases stress.

OTake Regular Breaks
* Short breaks during work hours improve concentration.

* Use lunch breaks to step away from your workspace.

* Take vacations or time off to recharge.

U Encourage Flexible Work Arrangements
* If possible, choose flexible hours or remote work options.

* This helps in balanci | (e.g., family, health).

O Maintain a Healthy Lifestyle

* Get enough sleep and exercise regularly.

* Eat nutritious meals and stay hydrated.

* Avoid burnout by recognizing when you need rest.

U Spend Quality Time with Family and Friends

« Prioritize perscnal relationships.

+ Plan family activities, social events, or hobbies outside of work.
OLearn to Say “No"

* Avoid overcommitting to work or social tasks.

* Respect your personal limits and capacity.
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IMPROVING WORK-LIFE

BALANCE:

JSeek Support

* Talk to your manager about workload if it's overwhelming.

| * Use employee assistance programs or counseling if available.
* Build a support network of colleagues, friends, and family.
UFocus on Results, Not Hours

* Aim for productivity and quality rather than long working
hours,

+ Efficient work habits can free up more personal time.
UDevelop Hobbies and Interests
* Engage in non-work activities that bring joy and relaxation.

* This helps reduce stress and improves overall well-being.

TOPTEN STRESSFUL LIFE-EVENTS:

1. Spouse’s Death 6. Injury or Illness

2. Divorce 7. Marriage

3. Marriage Separation 8. Fired from Job

4. Jail Term 9. Marriage Reconciliation
5. Death of close Relative 10. Retirement

MECHANISMS /| STRATEGIES FOR ACHIEVING

WORK-LIFE BALANCE:

Set clear Prioritize and Learn to say Take regular m:‘::"g':":m
boundaries plan no breaks techniques
* Separate work * Create a daily * Don't take on i- Short breaks + Apply tools like
and personml or weekly more work | improve focus the Pomodoro
time. schedule. than you can | and reduce Technique or
handle. | burnout. time blocking.
* Avoid checking + Focus on high- |
work emails or priority tasks * Politely decline 1- Use breaks for * Plan tasks in
calls after office and avoid tasks that don't | stretching, advance to
hours multitasking align with your | | walking, or avoid hast-
goals. t relaxation. minute stress.

MECHANISMS /| STRATEGIES FOR ACHIEVING
WORK-LIFE BALANCE:

Delegate Practice self- Create a supportive Disconnect from Reflect and
tasks care environment technology adjust
* Share * Get enough * Communicate * Set limits on * Regularly
workload sleep, exercise openly with screen time review your
when possible regularly, and supervisors | work-lfe
eat healthy. and colleagues. |. Avoid bringing balance
* Trust team | work devices
members to * Engage in - Seck flexible to personal or + Make changes
handle their hobbies or family spaces when your
responsibilities activities you arrangements if priorities or
enjoy. needed. circumstances
shife
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Occupational Health Hazard
and Its Management

Ratan Kumar Das

Physiotherapist

BScPT (CRP-DU), MScPT(CRP-DU), MPH
D-ortho (Cyriax) , PGD in sports Science (BKSP)
Physiotherapist - BPATC

Email: physio.ratandas@gmail Mobile: 01911-574514

Objectives

+ Basic understanding about Occupational Health Hazard &
Pain that related to Work.

+ Basic understanding about Back Pain and it’s Prevention &
Treatment.

+ Basic understanding about Office Ergonomics.

« Basic understanding about other related musculoskeletal
problems & treatment.

+ Basic understanding about Physiotherapy

\

Health Hazards Among Executives

Risk of NCDs like HD, HTN, CVD, Obesity, Mental
Stress & Pain etc.

Occupational pain are a group of painful disorders of
muscles, tendons, and nerves. Work activities which are
frequent and repetitive which may be painful during
work or at rest.

\

Modern Health Care System

Low Back Pain

Prevalence

» 70 to 80% of the world’s population at least one time in
life suffer from Back pain.

» Most episodes of LBP resolve in 2-3 months (80-
90%)

» Recurrence rates are about 50%

» 5-10% of people with LBP develop chronic LBP (>3
months)

\

415




About Our Back

1/28/2026

It Consists of three curves

#Cervical
~Thoracic
#Lumbar
Larger
muscles-
: Intervertebral | Core Gluteus
Spine disc muscles and
hamstrings
- \
IV Discs

Load through the spine is further absorbed by the
intervertebral discs.
s

» :’_\ . Annuss Fibrosus
g / < N /
Jf \“ -.'
{ )
A
e Sy Nm
Each disc is a fluid filled sac that changes with the type and

direction of the load.

Mechanism

Disc herniated cont...

Normd di Hermmaed &

y Disc herniated | l MRI

Common sites

Lumbar disc herniation (LDH), where the most commeon site is
toward the bottom of the spine at L4-LS or L5-51 (95%) (Pouriesa
etal. 2013).
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Demographic Transformation: Growth
and Development of Bangladesh

Dr. Md. Mohoshin Ali
MDS (Joint Secretary), BPATC

Bangladesh Public Administration Training Center
Savar, Dhaka

112802026 Dr. Md. Monaihin AR '

[ Discussion Outlines ]

) Demography and Population Dynamics

) Global Population and aging

) Demographic Dividend and Situation of Bangladesh J

Strategies, Opportunities and Challenges of |
transformation

Policy actions to realize demographic dividend and I
Opportunities

[ Demography and Population Dynamics ]

Demography: Demography is the statistical study of populati lally
human beings. Demography encompasses the study of the size, strueiuro
and distribution of these populations, and spatial or temporal changes in

them in response to birth, migration, aging, and death

Population: Population is the totality of persons Inhabiting to a giving location.
The estimated population of Bangladesh is 174,842,793 as on January 14,
2026 (Worldometer) with the density of 1333 persons per sq km with a growth
rate of 1.22./ As per census 2022, 16,98,28,911/1.22/111¢%

World population (826,9798,857 as on January 14, 2024) crosses 8 billion
Milestone on 15 November 2022 (UN)

Population Dynamics: Population dynamics can be defined as the analysis of
the factors that affect the increase, stability, and decrease of populations
over time. On the other hand, it means fhc total situation of the componcnh
which are responsible for the cl of population size.

[ Determinants of Population Dynamics ]

Fertility: Fertility helps to increase the population size.
Fertility rate can be represent in many ways, such as
Crude Birth Rate (CBR), Total Fertility Rate (TFR), Net
Reproduction Rate (NRR), Age Specific Fertility Rate
(ASFR) etc. In Bangladesh most usual way is TFR.

Mortality: Mortality helps to decrease the population
size. Mortality rate is factored by the IMR (infant
mortality rate), MMR (maternal mortality rate) NMR
(neonatal mortality rate) and life expectancy rate.

1/28/2024 D, M, Mohothin Al 4

What other determinants
transforms the population
for any country?

[ Determinants of Population Dynamics ]

Population distribution

Industrialization and economic growth

Food and nutrition

Urbanization

Education

Family fermation

Women's empowerment

Labor force and occupation

Family structure, role and functions

Sex and age structure

172872026 Dr. M. Moo AB

418§




1/28/2026

[ 1-1804 (1803 years): 0.2 1o 1 bil.
. . 1804 - 2022 (218 years): from 1 billion to 8 billion
[ Determinants of Population Dynamics I ——
Time Pop (bil.)
Resources and environment 1-1804 1
1850 1.2 - l-
Contraceptive revolution 1900 16 =
30-127 2
Religion, ethnicity, culture, beliefs, practices 1919;)2 755 . T
Policy/Politics, political ideologies and social and political reforms 1960 H
1975-45 4 s
Rising levels of living and aspiration 1980 4.5 ) .
1987-13 5
Cost, Benefit and tastes for children 1998-12 6 .
2011-13 7
Improvements in housing, working Conditions and sanitation 2022-11 ) -
Discovery of preventive medicine 2:::35 a: > ..-i
Development of hospitals and diagnostic and freatment facilities Z:::—il 91': : I I I
112872026 Dr. Md. Mohashin AR 7 7781036 2100 10.3 O Ma mon ki F L PSSP PP PP
[ World PODU'O‘}IO” by Rellg!on (Worldometer-2022) ] [ PfojeCiEd Populaﬂon in Bang!adesh ]

@ Christians
@ Muslims
None
@ Hindus
Buddhists
@ Folk Religionists
@ Other Raligions

® Jows
r Total Population Census wise ] [ Population Growth Rate Census wise J
Census Year Total Population — = e = -
1974 71.48 284 201 ) T8 T
1981 87.12
1991 106.31
2001 124.36
2011 144.04 e L s
2022 169.98 =

172812026
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| Division wise Pop Growth rate 2022

-

Rural Urban Population 2022
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[ Density of Population 2022 ) Division Wise Population
& fas TR AT wS1LH (%)
fant
o e e o Y e faara $9,3¢,b5b @.8%
3 2 : 0 $ $ ! 5EaT 9,8),9k,8krd 3059
W ) ) [ 8o ¥ Y
G S0 0 25 ) ) s Le i 8,a0,80,55¢ Wbt
BT 803 (2] s [T yeb a9 L&A 3,9k,59,56¢4 d0.8%
we
[ ¥ doto Saee 5,03 ™ e e 5,36,09,038 288
bzl o438 Br [ §1] bdo 08 Py
iy 2 : = T gl 3,09,58,030 33.48
i bt W n Lo M | s AR 3,0,20,099 do.bd
" 5 wE Sovy
[Ee 8¢ 2ot b8 e ¥ie Pros 5,38,5¢,033 B
Vs i " e db,2b, 3,333 200
Projected Population Growth rate Bangladesh
Projected Population Growth rate Bangladesh (Macrotrends - Source UN-2024)
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N
Selected Countries Projected Populafion 2054 and 2100 Selected Countries Projected Population 2100
World Population prospects 2024 (UN) I | INED 2022 (France) Medium projection )
Rank Country 2050, 2075 2100/
2024 2084 2100
' ede (14313 — e 1 O —p Wk () 500} 1 India 1639176 1609041 1450421
. O S ———wmas ) e H China 1402405 1221580 1064993
' Ut Siaen o A 344, . Pt 00— | Baletin 2} 3 Nigeria 401 315 586 203 732942
‘ RN T e o, et 4 United States of America 379419, 209993 433854
’ e gera i1y S\, - Dum seauec ot e Cemh (431}
PR N s 3921 NS e st dmern i) 5 Pakistan 338013 394265 403 103
! s ——— -
. By ek (193] -~ Do gt - \“ 6 Indonesia 330905 336 349 320782
o X \\: S—— e 7 Brazil 228980 210433 180 683/
el \ A—. N TV g 4 8 Ethiopia 205 411, 266 190 294393
\_ = S 9| Democratic Republic of the Cango 194 489 291256 362031
" \ i 031
* \ st — 10 Bangladesh 192 568 181282 151393
102 Or. et Moharhin AR w 1r2ngzone Dr.Ma. Manainin AR »
Projected World Population (UN Population prospects 2022) The Most Populous
Natlons on Earth
stirmated population by country
(In arullion gresopie) i 2003 and 2020 3"
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The Demographic Transitinn Model!

[ Demographic Transition in Bangladesh ]
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H .
[ Demographic Transition in Japan ] [ Population Age Structure in Bangladesh ]
Japan Demographic Transition
» mcer 1970 2015
W COR —_ —-
g . East Pakistan ‘L Bangladesh
§ Males Females E':'
15 |
: :
§
- =
2 1960 1870 1980 1890 2000 a6 4302468
Percent of Total Population
Year
172872024 Dr. Md. Moheshin All 5 142812026 Dr. Md. Mohothin AR 2
100+] Male oo% pow Female
5
LAge-Sex Pyramid (Million) in Bangladesh 2022 ] so0u
s
o
EY (Y 75.79
074
w500
0.4
5559,
vo.54)
o
0.3
2520
2024
1519
1014
59 29%
o 28
19 -~ - . 1%
Bangladesh - 2060
Population: 223,149,357
11282026 Dr. Ma. Monaihin AR 2
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Population Age Structure in Bangladesh ] s L
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Working age Population (BBS 2022) [ Population Age Structure in the World ]

PEAK PERIOD TO REAP DEMOGRAPHIC WORKING AGE CURRENT WORKING AGE
DIVIDERD

POPULATION AS % OF
SO NCAGAG U TOTAL POPULATION mmml?l'l‘l ggﬂlmn
R THEYLAES O e

1519 153%
04 135%
508 11%
04 12%
339 118%

Total Ferfility Rate in Bangladesh

THE WORLD’'S POPULATION BY AGE GROUP i g
The warld s population is getting older

Share of population balaw 70 d. 1950 ..) 2000 ‘3

: f osm

P ePazem

- RARRRARRRRAR 22om
FRRRRRRRRRARRRRRRARARRARS 120
5 AARRARRRARARRAARRRRRRRRRRRRARS 230
'f;:w**wtw«w*w«wtwnwwnwwttw*wawt

#1268

o
23 23 23

23

1999-00 2004 BOHS 2007 BOHS 2011 BDHS 2014 BOHS  2017-18 2022 BOMS

.
S

BDHS BOHS
Total Fertility Rate by Division Current fertility by division and wealth quintile
W11BDHS w2014BDHS w2017-1BBDHS w2022 BOHS e Ganiaca s D Tar | ng the survey. by division snd
Indicator TFR (15—49)
Division
n Barishal 2.5
u ) % g:n::qrnm 26
oy 252576 15 "” Khuina 2z
AU,y u 1 gn:nn:r:-"mh g:;
1 Rangpur 25
; ! Syihot 2.3
" i!l b l I Waealth quintile
i Lowest 28
b Second 2.4
4 H Midgdie 2.3
{ g Fourth 2.1
¢ i i Highest 2.0
Total 2.3
Chattogram Khulna  Mymensingh  Rajshahi  Rangpur Sythet

TFR: Total fertility rate, expressed por woman
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[ Total Fertility Rate in Bangladesh (Macrotrends- Source UN) ]

FERTILITY RATE OF BANGLADESH 1971-2022

1960 1870 1980 1950 2000 2010 2020 2030

172872026 Dr. Mdl. Mohoshin AR t

| TFRof Selected Countries -UN-2022 ]
South Korea 0.81

UsA 1.78

Japan 1.36

Spain 1.2

Italy 13

India 20

Norway 1.5

China 1.3/1.15

Switzerland 1.51

Sweden 1.57

Niger 6.68

Global Average 23

OECD Average 1.61
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[ Coniracepﬁve prevalence rates Trends in total fertility and contraceptive prevalence
g rates, 1975-2011
e —&—TFR e CPR
‘E 7 - i — - - 70
28 E 6 o0 g
e 1 E s o &
wrome £ 3
% 4 40 é
¥ s o £
: :
&2 20
= 7{“%; V 1‘?78:77!“‘7117 1‘39:1. 199 100; - zcm 2;!07 2011 .
Source: Bangladest Dentographic and Health Survey, 2011 and 2013,
imoo 2004 BDHS 2007 BDHS 2011 BDHS 2014 BDHS 2017-18 2022 BOHS M N -
[ Dependency Ratio q [ Formula for Dependency Ratio ]
* The dependency ratio is an age-population rafio of (Population 0-14 + Population 645)
those typically not in the labour force (the dependent Total (Age) Dependency Ratio = : X 100
part agss 0 to 14 and 65+) and those typically in the Working age popuiation 1564
labor force (the productive part ages 15 to 64).
+ Itis used o measure the pressure on productive Child Dependency Ratio = fopiron 08 X100
population and is shown as a percentage %. Working age population 15-64
+ The old-age dependency ratio (OADR) is defined as
the number of old-age dependents (persons aged 65 Population 64> .
" ; atio = X 100
yec:rs or over) per 100 persons of working age (aged Qe Depaadene satio Working age goputation 1554 “
15 to 64 years)
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[ Dependency ratio in Bangladesh J
Dependency Ratio(Child, Old and Total): Bangladesh 11950 - 2100.
- _,,/""'\\ Rl
Why Bangladesh set to attain developed . e
country status? " o S :
' EEEEREEREEEEERELE)
S XYl i e
172872024 Of Md Mohownn Ak a3 /2012026 1. Ma. Mohoshin AR
" Ten countries or areas with the highest old-age
F Dependency Ratio (census 2022) ] dependency ratio (65+/15-64), 2019 and 2050
2022 201
52.64 73 me 2050
; . Japan O §1
Frind S 39 Rep. o Korea IETNSERTNSEIINES 79
oy DS 39 Span SNSRI 18
Porgd NN 3 Greece EENEEEEENTIRSN 75
Martnigue £l oy S Tt
Groccr T 37 Potugal EESEESTIESRE 71
US Virgn Isiands 3 China, Taiwen* | ENESIESRINIRINNN 71
France NS 37 China, Hong Kong SAR  MRSIEIRSY 71
Germany SR 35 Matinique | ss
Sugra SNSRI 35 Sioverss BRENEIEEEEE
[ EFFECTS OF A HIGH OLD-AGE DEPENDENCY RATIO ] [ AARAIES AGENG. DEFENDENERORULANON ]
* Lower Tax Revenues l Eﬂ,ﬁ:ﬂf.‘f,ﬁ:.m.m B Male N Femele
. HigherGovernmenfSpending “ne 4 2-0%2 & & ms. 4 2-0%2 4 & m":.“:‘r'o-: {1 ]
+ Higher tax rates 100 | 100+ ! 1004 ]
. )
+ Lower pension funds 0 ' % N w0 R
+ Pressure to raise retirement age - - e
i w = “ @ ]
+ Inequality — "E‘ )
+ Social and Economic Development #® . " —= e
et
+ Changes in ratio hits in development 0 m— 2 .E »
i s e— # .
B —— T — A E
Viaets T i o Iuonsov;:mmz-r«uIru-wuw‘kmmm-ms«m!;umimu o 5
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[ Ageing in Bangladesh ]

Aging situation in Bangladesh

Indicators 2022 2050 Percen’r_oge of women out of the 52.6
- population aged 60+
Population age 60 and 9.29 21.9
above (%)
Population age 40 and 1,57,79,159 871
P g B 3 e Percentage of women out of the 56.1
above (Total) .
population aged 80+
Life Expectancy Male 70.6, 78.11
B ladesh Sample Vital Statisti
lac;gzgz; ample Vital Statistics 2021 femole 74_]
72.30 years
Liamimang ne b papoiio s m 1/28/2024 Dr. #d. Mohoshin All 50
Mo g Bagiases [ Median Age of Selected Countries J
i 2
% Bongladesh 25.7 years in 2024---40.0 years in 2050
B o Ching 37.4 years in 2023---47.6 years in 2050
] ok Japan 47.3 years In 2023---54.7 years in 2050
# L 4 Korea, South 41.8 years in 2023---56.5 years in 2050
2 /_,f' India 27.9 years in 2023---38.1 years in 2050
N - Thailand 37.7 years In 2023---49.7 years in 2050
L] i —
N  — - Vietnam 30.5 years In 2023---41.2 years in 2050
Pgkistan 23.8 years in 2023---30.0 years in 2050
W Indonesia 30.2 years In 2023---37.4 years in 2050
1955 1960 1965 1970 1976 1980 1985 1900 1905 2000 2005 2010 2015 2020 20M Geimaon a7.1 years in 2023---49.2 years in 2050
oy A . Hailed States 0 4 sononn B8y YOO8 In 2023---42.7 years in 2050
[ Median Age World Average J [ How Asia's Population is ageing
* Median Age World Average 30.43 S o A T 7Y
e L R
e e T e wanems: 138

172872026 Dr. Mdl. Mohahin AN 53

172872024 Dr. Md. Mohoshin AR
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3.1 billion

0.5 biltion

International Day of Older Persons

+ In a landmark decision in December 1990, the

United Nations declared October 1 as the

International Day of Older Persons, and later in
2002, adopted the Madrid Intemational Plan of

Action on Ageing (MIPAA).

Japan's older population hits record high

- The estimated number of people aged 65 or
older in Japan stood at a record high of 36.4
million

- The share of those aged adults in the nation's
total population rose to arecord 29.1%, the
highest among 201 countries and regions
across the world.

Global life expectancy 1990 to
2100

Blue Zones

Sardinia
Naly &

Loma Linda F
California caria Okinawa
: , Greece Japan

Nicoya
Costa Rica

1/28/2026 . M. Mohohin Al
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Power 9
Reverse Engineering Longevity
By Dan Buettner

172812026

Demographic Dividend

)Firs’r Demographic Dividend

) Second Demographic Dividend

) Third Demographic Dividend

1/26/202¢ D, M. Mohoshin All

[ First Demographic Dividend }

+ Potential economic benefit offered by changes
in the age structure of the population, during the
demographic fransition, when there is an
increase in working age population of 15 to 64
and an associated decline in the dependent
age population of 14 and younger and é5 and
older.

* The demographic dividend arises when society
is at a middle phase (dominating working age
population) and dependency ratio are low.

172812026 D, bd. Mohoshin Al 4

[ Demographic Dividend ]

+ For economic benefits to materialize there is
need for policies dealing with education, public
health and those that promote labor market
flexibility, and provide incentives for investment
and savings.

Bangladesh is now going through the
demographic transition with declining fertility
rates and experiencing a, once in a lifetime,
demographic dividend as the working age
population increases and the dependency ratio
declines.

172812026 Dr. Mk, Mohoshin Al

[ Demographic Dividend ]

« The term “demographic dividend" has its
origin in a study of the East Asian growth and
role of changing age structure in economic
take-off and it account for between one-fourth
and two-fifths of East Asia's “economic
miracle” (Bloom and Williamson)

1/281202¢ Dr. Mg, Mohothin Al 48

Two principal ways of Demographic Dividend that leads to
opportunities for growth

+ There is age structure impact on total GDP due fo
increasing proportion of working age group in
total population, increasing the ratio of producers
to consumers (Economic Support ratio).
"behavioral effects” of changing age structure.
An increasing proportion of working age
individuals in a population enhance overall
productivity with improved skill level of the workers.

Another “behavioral effects” can arise from the
changing attitude to the status of females with
education and conseqguently more educated
females in the labor force.

1/28/2026 Dr. Mo, Mohoshin Al
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Four main areas where a country can find
demographic dividend

J

N

\
I‘I

\
| Human \Economic

| capital | Growth

112842026 Dr. Md. Mohoshin All

TVET in China

1978 1985 2022 2030 |Institutions |Enrolled |Graduates
[Million) | (Million per
year)

5% 36% 42% 50% (11700 30.88 10.00

The proportion enrolled in vocational high schools dropped to 35% in 2020 from 60%
in 1998.

1/28/2026 Dr. d. Mohcihin All

TVET in BD and other Countries

Bangladesh Selected Countries

Country 2018

2019 S SouthKorea  |27%

QECD average |32%

16.05% 30% 41%

Turkey 38%

1/28/2026 Dr. Mg, Mohoshin Al

TVET Institution in Chin

172872026 Dr. Mai, monoshin Al

[ Demographic dividend

« window of opportunity for rapid economic
growth

+ One time opportunity for about two to five
decades to boost living standards of the
population.

172872026 Dr. Mel. Mohashin AR

[ Window of opportunity can be characterized ]

O More workers producing more total output if
they are productively employed

O Greater accumulation of wealth, if savings
occur and are more productively invested

Q A large supply of quality human capital, if
appropriate investments are made into its
formation

(Birdsall and Sinding,1998)

1/28/2026 Dr. b, FAahashin AR 72
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[ Window of opportunity can be characterized ]

Per capita income and GDP growth will
increase when the growth rate of workers
exceeds the growth rate of the total
population, even if the output per worker does
not change

(Bloom and Williamson 1998; Navaneetham

and Dharmalingam 2012).

82026 Or. t4d. Mohshin AN s

[ Demographic Dividends of Bangladesh

« The young population is a blessing in the sense
that it implies strength, energy, vigor, pool of
work force and a full potential for future
leadership.

« This is a demographic bonus and we should
materialize it.

[ Demographic Dividends of Bangladesh J

+ The demographic structure of population
suggests that it will continue to grow for
decades due to the population momentum
inherent in the young age structure, even if
replacement level of ferility is achieved today.

12812026 Or. Ma. Mohashin AT ]

Demographic Dividends of Bangladesh

« This demographic bonus could bring a huge
dividend, if this raw capital is converted into
circulatory capital.

« If we fail to take hold of this opportunity
immediately, this young population could
create a devastating hazard for the nation.

How does Demographic Dividend impact on the
Bangladesh's economic growth?

172872024 De. Mdl. Mohoihin AE 77

Demographic Dividend Period in
Bangladesh: 1950-2100

FPeriod of D : 8 1960 - 2100.

|

I FRREEERLLEE!

CEEEEEREEEREEEETELE
YEAR

b

Source - UNEO10). Modusm Vanant

1/2812026 Dr. Mdl. Mohoshin Al 78
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Demographic Dividend Period

Period of demographic dividend in large economies

END OF
e 1A Sagy A0 yrn 2004w - DEMOGRAPHIC
DIVIDENG
e = 1984 iftaly I8 yrs 2007
CEMO GRAPHIC s Repubfc of Korea soyrs 2077
DIVIDEND
1991 Spala Zhyrs 2014
1904 China A% yvs 2021
1994 Thaitana 3 yr 2078

ssaBEILe

X3

172872028 Dr. Mo Monoihin AR ”

[ Second demographic dividend

Ageing population may create a second
demogrophic dividend by increasing wealth
accumulalion and investment (Mason and
Kinugasa 2008; Mason and Lee 2006).

The second demographic dividend is
expected fo occur in Bangladesh after 2030.

The second demographic dividend is
expected to be larger than the first
demographic dividend arising from the
increase in labour supply only.

172872036 Dr. Mal. MohGitin AL

Third demographic dividend ]

|
1

e in which he roles and
oniibiities of okder

chults In thae lai! hird of e

ring new kings of sustained

1ociol capital fo 1oive major
unmet 1ocietalneads angd
create Increaied secietal
wal-being beyand that ot
the 1cond demagraphic
chvidend { Frisd. 2016,

i e Investin nealin
theough longe kves. then
Peopke wiibe bettar able
1o engoge In heie oler
that maller ond we can
unieain the opportunitier
ana benetit of cider oge.

By Investing in inere
opponunitier. we covld

bulld a new stage of human
gevelopment. o " third
gemaographic dividend

142812026 Dr. M, Mohaihin Al &l

[ Health Expenditure of Selected Counirieﬂ

Per Capita Health Expenditure (US $)

USA 12530/19.7% GDP

Japan 4360 /10.7% of GDP

Bangladesh 446/2.5 % of GDP

China 535/5.35% of GDP

India 63.75/3.01% of GDP

Thailand 294/3.79 % of GDP

Singapore 2,632.71/4.08 % of GDP

Pakistan 37.50/3,38% of GDP

TR T TG, FGhGiRT AT T

Theory Behind DD ]

» Life-Cycle Hypothesis

Revecment

s
[
Saving Cantsngipd o
Dis-saving
L - L Lusetime
----- -
V82026 Or. M. Mohothin Al &

[ Demographic Dividend: Policy Alignment

)

+ Bangladesh Population Policy 2012

+ The latest National Youth Policy 2017, the Gog emphasizes that
empowerment and development of youth are necessary steps for
?ch:fvi; 1;L:mcﬂi?y. humen dignity and social justice (Ministry of Youth and

ports, ).

« Making Vision 2041 a Reality
Chapter 5:

Human Development: Harnessing the Demographic Dividend: The PP2041
puts a strong emphasis on improving human development both as means

to supporting GDP growih through a heaclthy and skilled labour force as well

as to reduce poverly through productive employment.

+ Bangladesh Delta Plan 2100
Health and Education Policies ?

.
142872024 Dr. Mel. Mohgihin Al
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What are the challenges of
demographic transformation
in Bangladesh?

172812026 Dr. Ma. Mohohin Al s

| Challenges of Transformation

Quality education and Poor human Capital

Employment Generation

Providing technical education including (STEM)

Poor productivity

Required Infrastructure

Lack of venture capital

Inequality and Inclusive Growth

Population and poverty in Bangladesh

R_q_gulalion and Ageing in Bunglugiesh

L Challenges of Transformation j

* Population and food security in Bangladesh
* Providing quality technical education
Providing Housing facilities

Growing density of population,1265 per square
km

* Rapid and Unplanned Urbanization

12812024 Dr. Mdl. Mohothin AN 57

[ Challenges of Transformation

+ Average age at marriage 50% before 18 years
(2022 BDHS)

* Health care and nutrition services

STI and HIV/AIDS

* Family planning

+ Gender Issues and Development
Pressure on land and Climate Change

[ Challenges of Transformation j

* Rapid and Unplanned urbanization

* Migration -National population growth rate is 1.01 percent per
annum, while the national internal migration rate is 4.5
percent. For Dhaka, the in-migration rate is about 6.0 percent

* The urban population is projected to grow from 39 to 60
percent by 2050

172872026 Dr. M. Mohoshin AB &

Sustainable Growth

[ Strategies: Turning Demographic Advantages in

Education and Skills in line with the market demand
specially technical and Vocational education and
training

= Increase opportunities for decent employment (Boast
up private sectors)

Leveraging technology, Innovation and connectivity in
demographic strategy and development

Skill development
+ Improving public health system and health expenditure

* Increase investment in young people’s to turn into
human capital

Activate female workforce participation
§c9clal protection

s, Dr. Mgk, Mohoshin A
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|

Strategies: Turning Demographic Advantages in J

Sustainable Growth

Planned urbanization
Inclusive growth and reducing inequality

Rural urban migration and international
migration

Enhancing urban infrastructure

Meeting up growing needs of elderly citizens-
health care infrastructure/ community based
health care

1282026 Dr. bel. Mohohin AR

Strategies: Turning Demographic Advantages in
Sustainable Growth

+ Address gender disparities

+ Stable economic climate for savings and investment

+ Trade openness

+ Governance, Capacity Building and strong Institutions

+ Infrastructure development

+ Integrated demographic, economic and social policies
+ SMEs and entrepreneurship

« Attain a net reproduction rate (NRR) equal to one right
now in order to stabilize population around 2060

+ Housing facilities for the growing population

1/28/2026 . Md. Mohoshin Al

Strategies: Turning Demographic Advantages in
Sustainable Growth

* Refugees and displaced person

* Climate change and disaster management
* Rural-Urban poverty reduction

» Urban planning and management

*« Community planning and management

Dr. Mk, Mahoihin AR

[ Smooth Transition ]

* Transition smoothly into a middle-income
status while preparing to ride a second
demographic dividend, driven by

‘productivity and innovation’

172872024 Dr. M. Mahashin A% 4

Opportunities for Growth and Development

Higher productivity and growth

Developed nation using the advantages of
age structure

Large domestic market
Increased literacy rate

Imtproved female labour force participation
rate

Labor intensive industrial growth
Improved savings and investment

Dr. pck. Mchowhin A

[ Opportunities for Growth and Development ]

= Transformation of huge young age group
population to technical work force.

= Overseas employment and remittances
= Human Capital Development

= Digital economy and innovation

= Urbanization and infrastructure growth

= Social innovation and inclusive growth

L 433
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[ Opportunities for Growth and Development ]

* Human resource Development

+ Aftraction of foreign investment as the
availability of cheap labour

« Overseas Migration and foreign currency
earnings

* Rural Non-farm Sector development

What are the key takeaways from
this session?

1/28/2024 Dr. Mei. Mohoshin All L1} 1/28/2026 D, Mcl. Mohoshin AR

e,
Heartiest thanks!

mohoshin2005@gmail.com
01711489786
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Pension System of Bangladesh

| Constitutional provision |

Pension means a pension, whether contributory or
not, of any kind whatsoever payable to or in

Md. Golam Mostofa respect of any pension, and includes retired pay or
p P p
Former Member gratuity so payable by way of the return or any
National Pension Authority iti inti i
e . addition thereto subscriptions to a provident fund
Finance (Article 152)
Pen5|0n and CPF ACt, Rules' 'Ferulon Simplification Order,2020 1
In Bangladesh officials of the republic entitled to get life RegulationS, [ service(PayBallowancejorder,2015(cwil) |
leng pension which is now unfunded DB Service{Pay&Allowance]Order,2015(AB&S
In the coverage of pension Gowt. officials entitled to get OrdEI’S and IDE) I
General Provident Fund, Monthly pension and one time H Universal Pension Management Act.2023
: . irculars
gratuity Circula [The Provident Fund Act,1925 ]
General Provident Fund is not Co-Contributory I rega rdl ng The Contributory Provident Fund Rules, —I
b 1979
Officials of Autonomous body/SOE entitled to get CPF and] Pen5|0n5 [ The General Provident Fund Rules, 1979 |
ofie tme gratulty ‘ Rules Under Universal Pension ‘
CPF is Co-contributory but gratuity is unfunded paid by the Management Act. 2023
employer Eir:ularl from Finance Division |
. ® . |
Pension Table Pension Table continue..
Pensionable Service Period Replacement Rate 15years 4%
Z V:::: 2:: 16 years 57%
= %rs 27% 17 years 63%
3 Y:ars 0% 18 years 65%
3 v:urs 33% 19 years 69%
10 years 36% ':2 ::::z ;2:
11 years 3%% 22 years 79%
12 years 4 23 years 83%
13 4
4 y:::: 517.: 24 years 87%
“ 25 years and above 90%
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Gratuity table

:L Pensionable Service Period Revised Gratuity Rate (Per Taka)
0.
1 2 3
i S years or more but less than 265/-
10 years
3 10 years or more but less 260/-
than 15 years
3 15 years or more but less 245/-
than 20 years
4 20 years or more 230/-

Pension & Gratuity Calculation

Incase of 25 years service and basic pay TK. 78,000

78,000 X 90% = TK. 70,200
Per Month Pension = 70,200/2

=135,100
Gratuity = 35,100 X 230
=TK. 80,73,000

Medical allowance, festival allowance, new year allowance and 5% increment per

year are also entitled.

Entitlement of Family Pension

« Spouse- lifelong;
+ Physically Challenged Children-lifelong;
« Son or Daughter-remaining pericd of 15 years;
« Conditions for family pension:

a) For spouse non marriage certificate needed;

b) Incase of 50 years or more aged widow no

need of non marriage certificate;

¢) For physically challenged children declaration

needed at service or pension period;

d) No family pension for those spouse who are married by the

pensioner after retirement, in this case children of those spouse will

also be prohibited from getting pension;

e) Son up to 25 years age limit and unmarried daughter are entitled to
get family pension;

Different modes of pension

« Un-Funded System: In this system, the employee does not have toc pay any
contribution for the pension and hence no fund is created. Pension is paid
from the allocated budget. It is also known as the pay-as-you-go method.

« Funded System: In this system, a fund is created for pension and pension
expenditure is met from this fund. Such funds are constituted under the
law and overall activities are managed by separate institutions.

+ Defined Benefit (DB) System: A pension scheme with promised retirement
benefits is called the Defined Benefits Scheme. Government employees of
Bangladesh and about 90 autonomous institutions are covered by this
system.

Different modes of pension continue..

+ Defined Contributions (DC) System: Defined Contribution scheme
involves the participation (contribution) of employees or
organizations or both at a fixed rate for pension ;

+ Social Pension: This pension facility is available in almost all
countries known as old age allowance/disability allowance/widow
allowance etc.

Existing pension system in Bangladesh

* Currently,approximately1.498(Civil-1.214, Rail-0,0252,CGDF-0.259)million working
employees are under un funded pension schemes, while around 0.881(Civil-
0.640,Rail-0.043,CGDF-0.196) million individuals are availing pension benefits.;

+ For Pension &Gratuity 35,657 (Thirty five thousand six hundred fifty seven) crore
Taka has been allocated in the current financial year(2025-26) .

= Currently 0.277 million employees in Autonomous Institutions are mainly covered
under Gratuity Benefits and Contributory Provident Fund (CPF).

* About 7.5 million people work in the formal private sector. About 1 million people in
the workforce are covered under a visible CPF scheme, while no information is
available about the remaining institutions;

+ The majority of the country's population remains outside a well-organized social
security framework.
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Background of Introducing UPS

« Article 15 (d) of the Constitution of the People's Republic of Bangladesh mentions
about ensuring the right of the citizens to social security;

* Government proposed to develop a comprehensive integrated participatory
social security system through National Social Security Strategy ,2015 (NSSS);

* To introduce a comprehensive and inclusive structured social security system
Finance Division has reviewed the existing pension systems of various countries

worldwide;

* Finance Division initiated to implement the Universal Pension Scheme;

» After enactment of National Pension Management Act, 2023 four pension

Scheme has been declared;

Universal Pension Scheme

« Itis funded defined contribution (DC) scheme;

= Government official and SOE/ Autonomous body officials are not yet
included;

= It is optional not mandatory;

Why it is Universal ?

- Nobody excluded this is why it is universal

Objectives of introducing the universal
pension system

» Ensuring the future financial security of all the people of the country

+ Increasing the saving propensity of the working population and ensuring their
welfare by bringing them under a sustainable and well-organized social safety
net;

» Encouraging Capital Accumulation by aggregating small savings and contributing
to the economic development of the country by converting it into investment;

= Bringing the entire population of the country under the universal pension system
gradually which will help in reducing the cost of conventional social security
programs.

« Ensuring Financial Inclusion and Inclusive Development.

According to a report by UNFPA
Current average life expectancy
is 73 years which will increase to
79.9 years in 2050 and 84.3 years
in 2075 and in the next three
decades, on an average people
will have a lifespan of 20 years
post retirement;

According to the latest BBS
survey, if the Demographic
Dividend continues, it will
decrease significantly between
2033 and 2040.

In 2025, one in 10 people and in
2050, ene in 5 people will be
above the age of 60 in
Bangladesh

wrfiflers wdiver «fivds (Demographic Structarc)

————

Pre—————

== =] ===
Lo D )

(AR ANNERN]

£}

frdafereta ¥ (Dependency Ratia)

In 2022, dependency Venr """"':.'.'.‘:.'.""”""1
ratio was 8.6; In 2023, e
the rate was 9.4 aoo
percent; Which  will 2%’:‘5
increase  to 240 !
3e.a0

percent in 2050 and 48 — 203
percent in 2075 Old Age Dependancy Ratio

e |
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The total population on 1 January
2024 is 17 crore 15 lakh 90 thousand; S T (Eapamion ol Labor Fores)
the working population was 66.58%

T P | e | iy | G | e [ Gt |

in 2021 and 65.08% in 2023. | o _“.-l-.'" e |
T T ! [ E

About 90% of the income of national TR T TR = B

workers is spent on daily| un [

consumption. On the otherhand

Rationale fOI‘ il'ltrOdI.ICi ng the 75% n‘f expatriate EItICDm! is inves\e_d
universal pension system vl

As a result of such consumption
expenditure without savings, there is
no opportunity for regular income
flow in old age. This results in other
risks, including poverty in advanced

age.
In 1972, the urban population was only Formal vs. Informal EmP"’Vme"t
8.2 percent of the total population of the n et Fatsiad } idoasual | Yotah Pk bnfewmal
percen sitnrse bp :5 o i X N 85 percent of Bangladesh's e i o = s
L S labor force is employed in the P TOR CTS O
I 2050 itk tarnd et SK4 prcent, 7% X0 “Thca Wi (Migration) informal sector; 200506 |102 |72 |474 un
Rural u1ban ditiflation (*x) 1984 2010 and piujected o Sk 2010 68 413 541 13:87
Rural-to-urban and small-town-to-big-city There is no provision of 2013 7.3 50.8 581 1387
migration is increasing due to woa Bl S pension, gratuity or provident 201516 |82 513 58.5 14:86
employment and  higher education| | . | fund for the informal sector 201617 [909  |517  [e08 15:85
opportunities and disasters; } ; workforce.
H Public vs Private Employment
In villages, joint families provided a safety i Bangladesh currently has a Year Public | Private | Total Public: Private
net and social security for elders, which is s : B much larger working 199900 |2.33  |3657 |9 L
;i N T —— population than its elderly 200203 |190 4240 |443 496
igW graduaty icsipeirinis Pt R population, so it is high time to 200506 | 213  |45.27 |474 496
Soomee Unised N srma of b ovamacs sl Senind Afas - . 2010 2l 51.40 541 595
Due 1o the increase in single-family living, | fwsswsbares el Getmidatn Prapoct e TRl B, start 3 universal  pension 2013 3 . 8.1 =
the responsibility for the safety of the system. 2015-16 | 1.90 576 59.5 397
elderly is currently at risk. 201617 230 58.5 608 496
Completed activities of Universal Pension e : .
P o iy Completed activities of Universal Pension
cheme at a glance s
g Scheme at a glance continue..
= On 31 January 2023 the “Universal Pension Management Act, 2023 was
passed by the Honorable National Assembly; + On 13 August 2023 the Universal Pension Scheme Rules, 2023 were
+ On 02 April 2023 the notification regarding “Establishment of National promulgated;
Pension Authority” was issued; + On 13 March 2024 amendments to the Universal Pension Scheme Rules
- On 18 May 2023 the Notification for constituting the Pension Board of were promulgated;
ir rs was iss o 1 i
Rlrectors wasiseued; = On 3 July 2024 Pension Fund Investment & Retention Rules issued;
« On 18 May 2023 the Regulations relating to the tenure and conditions of . .
5 . " . " * On 4 August 2024 another amendment of Universal Pension Scheme Rules
service of the Executive Chairman and members of the National Pension .
Authority, 2023 were promulgated; HesuRd;

L28
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Features of the Universal Pension Scheme

= All Bangladeshis aged 18 years or above and within 50 years,
however, with special consideration, citizens above 50 will also be
eligible for joining having a valid NID.

* Lifetime pension at the pensionable age , at least 10 years continuous
contributions needed for pension. Expatriate Bangladeshi citizens who
do not have a national identity card can join the pension scheme by
paying contributions in foreign currency through debit or credit card or
from the bank account in which the remittance is sent in Bangladesh.

* Only online registration from upension.gov.bd, there is a scope to get
unique pension ID. and auto generated Id. card.

Features of the Universal Pension Scheme
continue..

Contributors need not apply to any office to receive a pension. Upon reaching
pensionable age, the monthly pension will be deposited automatically through EFT
(Electronic Fund Transfer) into his bank account or through MFS.

The contributor can withdraw only 50% of his/her deposit from the Pension Fund
as a loan for meeting medical expenses of himself/herself and family members,
construction of house, repair of house, and marriage of children, which shall be
paid in maximum 24 installments along with the fee charged by the authority and
the entire amount shall be deposited in the contributor's account.

All schemes will have the option of paying installments of subscription on a
monthly, quarterly, or annual basis as per the choice of the contributor. If they
wish, they can deposit the subscription amount in the pension fund in an advance.

eatures onne ni,versa‘ ension §c eme
eatures of the INyglsal Pension Scheme

* Contributors to the Universal Pension Scheme will be entitled to a fixed monthly
pension for life after attaining pensionable age, subject to continuous contributions.

* The contributor of the scheme can nominate one or more nominees for receiving or
withdrawing the pension amount deposited in the scheme or payable against the
deposit after their death. However, if the contributor dies before reaching the
pensionable age, the deposited amount will be returned to the nominee along with
the profit.

* If the contributor dies while on pension before reaching the age of 75 years, the
nominee or nominees or legal heirs of the pensioner will be entitled to the pension for
the remaining period (i.e. till the age of 75 years).

* 50% of the monthly contribution of contributors living below the poverty line will be
paid by the government as a grant.

Features of the Universal Pension Scheme
continue..

« Contributors will receive tax rebates on their contributions when
calculating income tax, and the monthly pension amounts will be
exempted from income tax.

* There is scope to change the contribution rate and scheme at any time.
* Pension ID will remain unchanged even if the scheme is changed

» Using pension id. and password subscriber can know the updated
deposit amount any time from anywhere.

New feature of UPS

+ [f desire at maturity 30% one-time withdrawal (Non-Refundable); In
that case pension will be calculated on the rest of the amount of
his/her corpus

Recruited Under Outsourcing
Guidelines, 2025

= Workers recruited under outsourcing guidelines
will join ‘Progoti’ scheme, It will not be co-contributory

*  Minimum threshold for subscriber is Tk.500
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Scope to enroll

= Temporary Staff

*  Work chart Staff

* Master Roll Staff

* Contractual Officials

» Labor engaged in the Agri. or fishery farms
* NGO Officials

* RMG and other industrial sector workers

Scope to enroll continue...

« Peoples working in Informal Sector

+ Peoples working in Formal Sector but not under any Social Security
System

+ Students

+ Housewife

+ MPO & NON -MPO teachers and officials(Govt. decision needed)
+ Embodied Ansar &VDP

Recent Development

» Amendment of Section 264 of Labor Law 2006
a) Compulsory Contributory provident fund or UPS
b) Create provision to choose anyone(CPF or UPS) for the
workers & employee
c) Formal Private Sectors workers & employees social
security will be ensured

Investment and Retention rules,
2024

* Treasury bond

= Treasury bill

* Other Government Securities (e.g.SUKUK)

* FDR (Credit rating minimum “AA” in the long run and “ST-1" in the short run)
* Mutual Fund Approved by BSEC

= “A” Category Bond approved by BSEC

* Government or Government Authority approved project or project securities

* Investment will not be more than 20% in a specific sector (Government
Securities will be treated as exception)

Schemes under Universal Pension:

Currently 04 schemes
are running

efs

oo’y eyE Sera,

b

(et 4w s o
okl s nd (e o)

ek wenle

Progoti

This scheme is for the owners

and employees of private |contibution i il o e o il
smploy P s 1,000 2000 | 3000 [ 8000 | 10000 | 15000
companies. The scheme can be Total period |  Monthly | Monthly | Monthly | Monthly | Monthly | Monthly
s & 1 of paying Penion Pension | Pension Pension S Pansic
joined institutionally or 80T ®on | ®on | mon | ®oM (80T)
individually. If joined from an fin years)
organization, 50 DEFCQU‘K of the 42 34,465 88931 | 103396 | 172,327 | 344685 516882
scheme contribution will be . i) el Ml Bl zm_.m _'_n.'_.‘”
) 3% 18987 | 38374 | 57581 | ae3s 25954
paid by the employee and the 25 el sl Ratmsll
30 12456 | 24997 | 37.398 | 62330 | 124660 | 181638
rest by the organization. — ]
E 7855 5010 | 20864 | 36774 | 19548 | 100354
Monthly deposit amounts are 0 as21 G854 | 14780 | 24834 | 40208 51048
BDT 1,000, 2,000, 3,000, 5,000, 15 2854 5780 | 8883 | 1441z | 285 | 35439
10,000 & 15,000 0 1530 3080 | 458 TE51 | 15302 | 1858
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Shurakkha Samata

= This scheme is for self-employed Monthly e 0T BOT BOT BOT BOT Thi h o —— BDT 1,000
persons, People engaged in all °°":_'::m°" 1,000 2000 | 3000 | so00 | 10000 | 18000 1§ scheme 5 Tor: low-income hly Rate BDT 500+ -
informal  sectors  including [ ToWiperiod | Woniby | Mownly | Wonibly | Wonihly | Wority | Wy citizens living below the poverty ki ot

otpaying | Ponsion | Pansion | Pesion | Pension | Pension | Pension . 2 g Total period of Monthly Pension (8DT)
farmers, rickshaw  pullers, |comvibaion| 00 | @om | mom | mom | ®0m | ®om line (whose income limit is less ,:g,“:::,,,,u,,':,:'::i s i
laborers, blacksmiths, potters, L] ERE.Y | [ than BDT 60,000 per annum). The 7} 34,485
& a 34,485 88831 | 103396 | 1.72.327 | 244855 | S.10.982 = ”
ishermen, weavers, traders, and = R Y B 7 TR WP T BT B menthly contribution rate under %0 29,200
housewives may join these * W8T | 38374 | S7581 | 835 | 191870 | 28954 the Samata Scheme is BDT 1,000 ) 19,187
schemes by depositing their S| Tiew | TemT [ e | wEwe [ TIes | e | of which the deposit amount for 30 12,456
contribution at the prescribed ® BTHE | [TREM the contributor is BDT 500 and 25 7.955
rate. Monthly deposit amounts » pan) s the remaining BDT 500 will be 0 -:'92?
are BOT 1,000, 2,000, 3,000, and 1 14472 | 28944 id by th t 5
o, - — paid by the government. 15 2,884
10 1,530
.
; Wl k. e Why one should join the schemes?
Monthly
i citizens):  Bangladesh 80T [ 80T 807 BOT
i i l broed Rate 1.000 2,000 5,000 7,800 10,000
citizens working or staying abroad can « State guaranteed:
participate in this scheme by depositing Y:‘p:m ::':: mz ::',.mm: Pansion Panaion « Soci lgP ti ‘
the contribution in foreign currency or "::.'::‘f_‘"‘:" (80M) (07 L -n Ll ocial Protection
from the bank account to which they ety e * Fully automated IT Infrastructure
transfer in Bangladesh » hsizied —SG‘N| ___._"71'321
; ] [ 29200 | 50400 | 146,001 * No scope to disburse the subscribed amount other than investment
Pension will be paid in local currency
upon the pension scheme tenure is over. * Ll il s and annuity payment;
If you do not have a national identity ! 1349 el el : .
cats: Yo s retabii, SR ok % 7955 | 15810 | 39774 = There is no operating cost of the fund as all the expenses of the
passport information. 0 4827 9854 24634 authority are borne by the government;
% 25894 5.789 14,472

* Monthly deposit amounts are BDT " =) €T TEe

1,000, 2,000, 5,000, 7,500 and 10,000. . -

Why one should join the schemes? Subscriber Benefit

Continues..
* Per month subscription TK. 10,000 duration 42 years;
* Tax rebate on monthly contribution, tax exemption on all investment income Total deposit from the subscriber Tk. 50 lakh 40 thousand;
and pension is tax free Pension per month Tk. 3,45,000

Pension up to 75 years age limit Tk. 6,20,38,000 (12.3 times of subscriber's deposit);
* Country Specific Features; Pension up to 90 years age limit Tk. 12,40,76,000 (24.6 times of subscriber's deposit);
* Contributors has 24 x 7 Access to the Online System;
« Per month subscription TK. 1,000 duration 10 years;

Total deposit from the subscriber Tk.1 lakh 20 thousand;

Pension per month Tk. 1,600
® Chances of increased monthly pension if investment returns are high; Pension up to 75 years age limit Tk. 2,76,000 (2.3 times of subscriber's deposit);
Pension up to 90 years age limit Tk, 5,52,000 (4.6 times of subscriber's deposit);

® Calculation of monthly pension taking into account the present value and
future value of money;
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Expected role of Field Administration

Awareness building amongst the citizen;

Facilitate to increase enrollment;

Encourage the subscriber to deposit regularly;

Assure the subscriber about the continuity of the scheme;

Inform the subscriber about the scope of getting interest free loan;
Aware the citizen that it is State Guaranteed Scheme;

Say few words about UPS on important and relevant occasion;

Disseminate the idea about the role of UPS for future betterment of
the citizen;

Expected role of Field Administration
continue..

Encourage Union Digital Center entrepreneur regarding enroliment;
An agenda could be included in the monthly coordination meeting;
Inform the subscriber about declaration of yearly profit;

No operating cost, high profit;

Scope to pay monthly subscription through schedule bank or
Mobile Financial Service;

Inform the citizen about uPension App;

Thank you
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Challenges of Climate Change:
Paris Agreement (2015), progress in COP 30,
and Beyond

Ainun Nishat eho.

Professor Emeritus,
Centre for Climate Change and Environmental Research,

BRAC University, Dhaka, Bangladesh

AL
Is there any do hat Climate Change real ? (v
= Climate change and climate varability are now real.

= A stable situation is not likely to be achieved, even with
maximum efforts.

The IPCC-FAR(2007) concluded, and IPCC-V h2014)
reconfirmed thal %Ilobal warming is unequivocal glhe result of
human activities. Next IPCC Report is due in 2023.

Scientific consensus is clear; now the whole world )
collectively needs to urgently focus on what to do about it.

= UNFCCC 11992) Kyoto Protocol &1 997) and Paris
Agreement (201 5) are landmark s eps for the world.

Climate change has risen to the top of international policy
agenda. Major decisions are expected by December 2019.

Future of stability of the world as projected for 2050 or 2100
%‘»_hould)l'ﬂot be a "Tragedy of Commons” ( despite role of
rump)!

Conirs fo Chmaie Change snd Enswonmenmsl Rusnareh (CIFR] Sesary 163y

What is Climate Change?

@

According to IPCC Climate Change refers to

+ Change in the state of the climate that can be
identified (e.g. using statistical tests) by changes in the
mean and/or the variability of its properties, and that
persists for an extended period, typically decades or
longer.

* It refers to any change in climate over time, whether
due to natural variability or as a result of human
activity.

+ Climate Normal period usually is considered
for last completed 3 decades e.g. 30 years, as
Il:gg-zum referred by WMO and endorsed by

Greenhouse Effect and Global Warmin
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Global Concern and
Response

——— icary 2833

| Concerns at Global Level

Maor Global concerns

* Threat of Food shortage

= Threat of migration; Livelihood security

= Increase in intensity and frquenc! of natural
disasters, Erratic behavior and associated
uncertainities.

= Loss of biodiversity and ecosystem

= Health security threatened

* Process of sustainable development affected

Coping capacity of LDCs, SIDS and countries in
Af?*icg is ?101 a}(/iequafe

T T e —t ] 2 )

l (s

£

| Global Responses...... |

« Scientific process (Intergovernmental Panel for
Climate Change, IPCC)

« Political Process

- United Nation Framework Convention on Climate
Change, UNFCCC, 1992

- Kyoto Protocol, KP, 1997
- Paris agreement, PA, 2015

+ Meetings of political masters at global and regional
level; and, actions at regional and national level

e el

[ Goals set out through UNFCCC (1992) and Paris agreement (2015) I

+  Objective of the UNFCCC (1992) iis stabilization of the GHG
concentrations at a level that would prevent dangerous anthropogenic
interference with the climatic system. Such a level should be
achieved within a time frame sufficient to

- allow ecosystems to adapt naturally to cimate change.
- ensure that food production is not threatened, and
— enable i to proceed in a manner.

» Kyoto Protocol ( KP, signed in 1997 valid till 2012) focuses on
Mitigation; a legally binding ambition of limiting and reducing the
greenhouse gas emissions. KP-2 was agreed in 2012 ( valid for
2013-2020)

Objective of the Paris Agreement (2015) is to ensure Food Security at
global level,

crmire for Comate Orsnge 104 Eavives mntal Rosmares (VR ) = Smasary 2823

Global Processes for climate change

Scientific process

- Inter-governmental Panel for climate change (IPCC)

= Assessment Reports

= 4™ Assessment report, 2007

« 5" Assessment Report, 2014

« 6™ assessment report 2023
Political process

= UN Framework Convention on Climate Change (UNFCCC) (1992)

- Kyoto protocol (KP) (1997), Paris agreement, PA, (2015)

- Conference of parties (COP) : Cop-1 Beriin (1996), CoP 13 Bali (2007), COP
15 Copenhagen (2009), COP 16 Cancun (2010), COP 17 Durban (2011), COP 18
Doha (2012), COP 19 Warsaw (2013), COP 20 Lima (2014), CoP 21 (2015) Paris,
COP 22 Marrakesh (2016), COP 23 in Fiji (Bonn) (2018) and COP 24 in (2019)
Warsaw, Cop 25 in Chile, CoP 26 in Glasgow, COP 27 in Egypt; COP in (29) in

Baku. COP 30 in Belem, Brazil, COP 31 will be held in Turkey, COP 32 will be held in
Ethiopia

[conts 1o Cimate hanp sod Enrrenmostal Rasasred (C30R) Jeaary 023
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What is likely to happen ¥

X Frequency of extreme climatic events will increase e.g. same
location will face floods and drought in shorter frequency;

X Intensity of extreme climatic events will increase; e.g. short duration
heavy rainfall specially in urban areas

% Occurrence of erratic and unusual behaviour of weather will be
frequent e.g. rain will occur at unexpected time and will not occur
at expected time;

X Snow and lce will melt; in the long run the volume of snow melt
water will be very low; threat of GLOF will increase;

X Sea Level will rise; to what level is being debated.

coms o Snsary 2023

I Probable adverse impacts |

Hydro-meteorological events

+ Increase in annual rainfall

+ Increase in droughts

+ Occurrence of short
duration heavy rainfall

+ Rainfall at unexpected time

+ Rise in temperature

+ Increase in tornados,
cyclones and storm surge
events

+ Increase in Lightening

Other Impacts
+ Sealevel rise
- Increase in salinity
in coastal belt
- Inundation of
coastal plains
+ Snow melting and
GLOFs
+ Increase in river and
coastal erosion
+ Increase in vector
borne disease

_ emseryamn

Situation in Bangladesh on
Climate Change

[Contre tar Oimate Diangs 428 Ervirmnmentel Rasaarch (C30R) Sevsare 2023

most vulnerable country)
to adverse impacts of
Climate Change
+ Bangladesh is

experiencing the
increased frequencies
and intensities of natural
disasters.
- Erratic rainfall

+ untimely rainfall

» short duration heavy

rainfall

— Cyclones and Tornadoes

— Sea Level Rise

— Salinity intrusion

— Tidal surges

- Riverbank erosion

- Coastal erosion

- Lightening

- Health hazards

- Large hails

— Impact on ecosystem
and flowering pattern

-3
L)
[ Climate induced hazards | (v
+ Recognized globally as - Floods
one of the most - Drought-like
vulnerable (possibly the phenomenon

Jooare for Chmaim Chrmge 224 to rivommento! Revmersh (308

 ewerpaeny

Fiond Map on 24 July 04 (Maxom Inundascn)

 Ressryan

Vulnerability to
Climate related
hazards
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| What happened in 2017..... I [ Climate Stress Areas according to NAP__| (Sf

+ All adverse climatic events were recorded. A 11 Chmelestaes Climate Stress Areas |
L. 1. “\~-__'\§r(‘is ngfv-arvr:{ea‘n H = I
« Heavy rain in north-eastern Bangladesh and g = Ro= |
! ; . I i
adjoining areas in Meghalaya caused flood in NI e R e
first week of April damaging the Boro ( rabi) ot e | RERNESEE |

S £ oot s Tk fomde res

>
SomSege  Lacwnsbeat i

crop just before it was to be harvested. Late
flood in November reduced production of
Aman ( kharif-2).
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K.
i | [t vonmris
- Chulsn hevd and bom-lying atva

LG Lo Bortat At st rrgsea
« From a food-grain exporting country, the o, - 5“"‘"“"‘ |
country is now importing food-grain. .L:""“ = ...:_ il
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[ Climate Stress Areas according to NAP_|
- - H - ..‘ by ” . . -
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B = | | | i3] | B
an n EEEm EEER ®
!!ﬂ Enm ¥ HEE R .
i W L EEEEE S Phatograph
| B N | EE B -] taken on
gﬂ H N B EEEE aasie 12th Nov
=N N N | EFEEERESD RN 2018 in
BN N EEE mEEEE B Phaka
e m | N HE = 4
= m EEEESE @mEDE
fcoas bor Chmute Change sad Esvwsamentel Rossersh [CFR) " eseryien T
* Kadam” in bloom in front of BRAC University; G'.!‘_,\\
Photograph taken on 15* December 2012 &2

o s mnsary 3833




Physical Vulnerability

Environmental Vulnerability

Environmental Vulnerability

wa )

Parameters: drought,
flood and cyclone
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Potential impact of sea-level rise on Bangladesh

Today
Total population: 112 Million
Tota! land area: 134,000 km’

» 5 8 8 8 8 3 & B & & 0 B 4

 Upstream flow:
Average Year
| (Year 2000 flow)

1.5 m - Impact

Tota! poputation affected: 17 Melion (15%)

Total land area altected: 22,000 km” (16%)

62em SLR 95¢m SLR

Inundated Area due to Sea Level Rise and Storm Surge : mﬂg
. AR ey s e .
Flood Inundation Depth Map: Projection Year 2100 (ac
Sea Level Rise 88 cm F

Sea-level Rise

LEGEND
[ 1 Meter Rise
[ ]2 Meter Rise
[ 3 Meter Rise
B 4 Meter Rise

asary 3833

Increasing Salinity with Sea Level Rise ¥

Severity in
: Bangladesh due to
s | | Climate Change.
[ = "“Aj _“E%;‘ Source. NAP
=A |l

i1

LY ’

Flood, Drought, and
Strom Surge
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L Overall Impacts in Bangladesh due to Climate Change

20°C temperature rise and 10% rainfall reduction will reduce runoff by 32%, 25%
W and 17% ively for Ganges, B ghna Rivers
Production of pre-monsoon rice, wheat and dry season rice will decrease by 27%,
61% and 55-62% under 60% moisture stress L

: By 2050, and extreme urban flood would damage USD 178.1 million in Dhaka City
BN which is 8 times than 2004 flood
——te

By 2050, 1 PPT Salinity will increase affected areas by 7.5% and 5 PPT =7
will increase by §% T

~—

}.- Extreme cyclones will be more intense by 2050 affecting 17% more areas
Increase migration of poor people 10 urban areas ff"-

More saline water intrusion in aquifers and drinking water crisis

Urban economies will be disrupted 9

(i\lf AL
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* Observations on global
Negotiation process and
Bangladesh

asws e Sasarg d0m

Building Blocks in Climate Change
Negotiation process

Lo

-]

* Global negotiation process is built around Eight
building blocks:
- Mitigation
~ Adaptation
— Finance
— Capacity building
- Technology Transfer
— Global target in Mitigation and Adaptation
- Transparency mechanism
— Loss and Damage

—— iad tro 5 aaary 2831

| &

I Emerging approaches

+ Ecosystem based adaptation
» Locally Led Adaptation

» Nature based Solution

+ Focus on Gender issues

* Focus on Youth

« Focus on displacement
Finance and accountability
Carbon capture and storage
* Role of private sector

|- Sem) = = asary 031
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Post Cop 30 situation and
position leading to COP 31

Rr—r— cony asary 33

Leading to COP 31 l

+ Negotiations will be held on all 8 building blocks: Bangladesh must

cover all aspects and pay special attention on Adaptation Target setting,
Disbursement of funds and Financial management, and details of
Transparency Mechanism,
Work on Loss and Damage
- Defining Loss and Damage (L&D)
- Special fund for L&D and Scope of payment under L&D
= Compensation, Insurance mechanism, displacement, and
Reparation
+ Will Annex-1 countries agree with demand of non-Annex-1
countries;
— Willit have conflict with funds for Adaptation.
Work of SBl and SBSTA are important; negotiations both in the
Intersessional meetings held in June in Bonn and the Conference of
Parties (COP) held in a selected country on November/ December must
be closely monitored and participated.

3

| &

Concluding Remarks

Bangladesh must prepare for Adaptation to Climate
Variability (the already occurring extreme events) and
keep in mind the trends indicated in Climate Change
forecasts. This is very important for all Developing
Countries.

Response to floods, droughts, urban drainage problems,
storm surge and cyclones are known but responses to
sea level rise and salinity increase are to evolve.

We must also push for Mitigation and control of GHG
emission level.

Science is clear; we need political will to achieve
success both in Adaptation and Mitigation.

Mssary 2811

Bangladesh must focuson — | (v

.

.

Implementation of NAP
Implementation of NDC

Accessing funds from GCF, GEF and other
bilateral agencies

Building capacity on transparency mechanism.

Guanae Masery 2381

)
&

Thank You

bvaceanir
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Media Relations & Effective Public Relations
Management

Functions of Media:
Critical Reflections

Dr Shameem Reza
University of Dhaka

155" Advanced Course on Administration & Development
Bangladesh Public Administration Training Centre
27 January 2026

Critical Functions of Media

* Initiate political debates
* Influence public opinion
* Help propagate ideology
+ Work as vital ‘soft power”

+ Transmit social & cultural values

How China censors the internet

O —— 2ys N
slost

Noam Chomsky: The five filters of the mass media machine
< i PIXyUS

Outstanding Issues in BD Media Sector

* Media ownership and investment
= Licensing in broadcast media

» Media laws and regulations

* Professionalism in the media

+ Safety and security of the journalist

An Assessment of Bangladesh’s Media Landscape: Free, Independent and
Pluralistic Media
https://www.undp.orglb

Iadsabifoabilicats baneladesh dig-

Media Governance in Bangladesh: Rhetoric and Reality of Broadcasting Policy

Key Contributions

* Encourage critical debates
* Help secure public consent
» Shape national sccurity issues

* Set development agendas
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Food Safety and Food Security: An Overview
- -A 01
- . Overview of
. / : 1 Bangladesh Budgct
N Economy &
Agriculture
06

02 Challenges in
Ministry of Presentation hgricibick
S eaith Outline Hﬁ-

07
Current

w Comparative Overview of Bangladesh’s
ACauntry of Agriculture Economic Progress and Agriculture (1971-2024)

Duitaic Qutivatle lat
Carry 254 mill

Population: Budget: USS 6 GOP (curren

Per Capita GDP:

(2024-25)

67 million million {1972~ price): US$ 8.75 US§135.6 Poverty Rate:
Nirberd fam (1972-73) » 73) > USS 68 bn (1972-73) 3 (1972-73] > 90% (1971)
heldrgs 1488 170 million billion US$ 450 bn 18.7% (2024) at
: millian us$2.15/day
Roxplain

Agricultural
Employment:
57.4% (1971) >
45% (2024)

Irrigated Area:
0.38 mha (1971)
=3 5.77 mha
(2024)

Agricultural
Land: 9.13 Mha
(1972) - 8.83
Mbha (2024)

Agriculture's
Share of GDP:
38.6% (1971) -
11% (2024)

dods,
Corsisted of low Single cropped areg 27%
and Ml allwia Do cropped arsk 47%
lands Triple cropped arp 2%

GDPfromagricuitural sub-sectors at constant prices (Bllion BIT)
GOP CONTRIBUTION AGRICLLTURE SECTOR (%) Base Year 2015-16

180
- 1600
& 518 338 o
10
%0 o0
e 88, 27
) 1% m
— 0
- e
e P
10 -
o
o ]
CR T R T R + aza
A A +* o i
$ &g 1“' '69' DCrop Olivestock DFisheries
—— Apieuture (K) - Indusy (X)  ——Service (¥) Source: 8BS Source: EES 201, 202, 202
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MINISTRY OF AGRICULTURE: AT A GLANCE \ Three Pillars of Agriculture Mlmslry.‘ ﬁesearch/E.xter?sonﬂnptns
i 17 Departments and 03 Subsidiary Organizations
ision:
Sustainable, safe and profitable Agriculture Researchl = . Traini Inputs
' 1 Research |———M~—"9Jla""s'°“ m’i";ﬂj“: . Seeds, Fertilizers & Irrigation)
- 5 L Agricultural Development
Mission * Enhance crop production and productivity g e | e it Corparation (BADC)
Diversity cropping patterns Research nstitute (BAR) Marketing (DAM) ) 2 Barind W“m
«  Making agriculture profitable and ensure nutrition and faod 3 fr:;\isil‘::-&:';- Research 3, (NS.) Informati vice > e
c g) security through production of nutritious and safe crops and . _ s 3. Seed Certification Agency
- &  Bangladesh Jute Research & National Agricultural Training
sianmon FrOETizing AN YA, Institute (BURI) Academy (NATA) L
i . 5 Bangladesh
Key functions of the ministry Eegatan s up e T Subsidiary Organization
+  Implementation of agricultural policies and programs & Bangladesh Institute of L Cotton Development Board (COB) 1 Hortex Foundation
; ’ Nuclear Agri (BiNA) 2 itute of Research 2 Krishi Gobeshana
*  Devalopment of agricullural research and education 7. BangladeshWheat and and Trainingon Applied Nartin Foundation (KGF)
+ Subsidies and incentives distribution to farmers Maize Research Institute (BIRTAN) 3 Bangladesh Krishi
+  Development of irrigation infrastructure and promotien of mechanization (BARY) 3 i‘::““. ek Touon SHOET
«  Prometion of agro-processing and marketing
REGULATORY FRAMEWORK FOR AGRICULTURE ) ) .
Food Security: Key Dimensions
@ . Food Affordability Food Safety
Making food Guaranteeing that
economically food s free fi
= Fertilizer Control Order 1999 - National Agriculture Policy 2018 accessible to all- 02 0 3 (o:;mi;::‘l:n:::
Plant Quarantine Act 2011 Ground Water Usage for + Mational Agricultural Marketing Policy influenced by income produced, stored,
. gmdesﬁffﬂ s | Agriculture Rules 2019 200 levels, prices, and k and handled under
* Seed Rules 2020 s ension Poli il "
Agricullure Act 2018 ot M':mm ki P;;:n-lmcumal Ext Policy market stability hygienic conditions
: iﬁ:ﬂfﬂx‘m —— 208 . ;hﬂ::::;:;gricmnlmhiniulinn
2018 + Bangladesh Good Agricullure Food Availability e P
4+ The Bangladesh Pure Food Practices Policy 2020 Ensuring Nut.!l'!nor} &
{pmendments) Act 2005 5. IntegratedMinor Irigation Palicy 2017 food supply through Utilization
+ Mational Food Safety Act 2013 + Mational Organic Agriculture Policy domestic 01 04 Promoting
+ Conmumar's Rights Protection Act, 2016 production, imports, consumption of
im Enric oit « National Seed Policy 1993 and effective nutritious
Can i + National integrated Pest Managemant distribution systems. ./ diets that meet
Policy dietary needs for a
~ The Bangladesh Water Act, 2013 hoalthy and active
Food Availability Scenario in Bangladesh Increase in production of Major food crops during 1970-2024
1. Near self-sufficiency in staples ’ "
i ) ) s/N Feod Op Production (Mllion MI)
A~ = Rice, maize, and potato production 1970 2024
Al have risen sharply 1 Ree 180 4070
- Improved seed replacement rates 2 Vheat o1 w
3  Puses 0z 08
2. Input availability 4 (Olseeds Q30 208
« Seeds: BADC & private firms now meet 47% of total 5 Spices 039 540
demand (was 30% two decades ago). 4 Pdato 0%0 1060
= Fertilizers: Tk 27,684 crore in FY 2024-25 subsidies to 7 Vegetables 050 2418
‘@' sustain supply despite import reliance. :
« Irrigation: 5.77 M ha covered 8 Fts 170 1481
Source BEE DAE
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* Urea dominates overall fertilizer use, DAP and TSP show grodual growth, MOP remains stable,
Continued impart dependence persists,
7000

s 58]
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|
! Raﬂan:h-and Development Qutputs |
[ (Variety and Techndlagy) |
” s ) ( 5 i ) (
SEED INFORMATION Rice Variety Non-rice Variety Technology
> > > > -1 - BRM ; e
(includes variety of . am
Total national Major local Imported seeds Suppliers Wﬂl’ﬂ]ﬂHdm owpssachs i ey
seed demand production: Paddy \ | Jute (75-80%), Formal Seed Sector (30%)) vanidties dought- dlseeds, tubers, i n’:‘,
(FY 2024-25): 3.35 lakh t) & Maize (99%), emi-Formal (40%), tderant va!arﬁ edd- vegetaties, s v 1
13.14 lakh Potato (8.65 lakh t Vegetables (60%) Informal (30%) tderant varieties, flowers, o H"'BW)’-
tons survergence-tderant rwiid and vater e,
varities, znc-rich pont-harvest technoloy,
verigtiog High-pratdin lamingsystems
varieties, anticddant- resesrch, bidechcicy,
rich varieties, irerv-rich el
variety)
. J \ J \
Fertilizer Usage Trend (in Thousand M) Fertilizer Subsidy (Qore T
00

2000000

1500000
1000000

- ..na'i‘r’l‘l'TTTI'-.'r'l'lTﬂ I

{@’_\?’ ,&‘" {w\f‘ -{59’ '&ﬁ &’ﬁ $5‘ @.4 -éé} §* {?.*’ .@«* '5’5\ ,éo# @"ﬁ‘ _94.:@ ’é@'l‘ -@“\i‘ ‘&\:{5 {5@:\)‘

In FY 2024-25, Subsidy on fertilizer was Tk 27,684 crore Taka Saurce MA

Agricultural Qredit
Al schedued, private, and foreign banks in Bangladesh are
Program includedin the agricultural crect program

Agricutural and Rural Credit Db

= PY2024-25 tk 37,3262 core disb
againd alarget of tk 33000 crore,
achieving 9823% of the target.

FY2025-26 th 35000 crore is allocated for
Agricultural and Rural Credit Fragram

Pesticide Consumption Trend

| Food Saf
Trend of Pesticide Consumption in Bangladesh (2016-2023)

B
x 1000
= w000
§ |
g sn.u)nl
5 000
&
7 34000
a Source: DAE
7016 017 F T F010 2070 w0 051 2073
e
Trend of pesticid ion in Bangladesh (2016-2023) showing a steady rise toward nearly

40,000 metric tons in 2023
Market size: BDT 5,200 crore; Over 6,789 registered pesticide products and 335 generic types in use.
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GAP protocol outlines standardized steps for crop
production to ensure pli with approved Good
Agricultural Practices (GAP) standards.

Ensure sustainable, safe, and nutritious crop
production.

envi tfarming and
worker well-being.
3. Follow standardized procedures across the
food chain.
Protect consumer health.

@
Boost production and export of high-value
crops.

Crop-based 15 GAP Protocols have been developed.

+ Vegetables (10): Brinjal, Bottle Gourd, Yardlong Bean,
Pointed Gourd, Green Papaya, Potato, Cabbage, Aroid
Stolon, Bitter Gourd, Snake Gourd.,

+ Fruits (5): Mango, Jackfruit, Guava, Pineapple. Citron
(Jaralebu).

4.
5.

| Progress

Export from Agriculture (Million USD)
* Total Export in 2024-
25 was US$ 48,283.93
million

- \ -# » Agriculture Export:
US$ 988.62 million
0 * Agriculture
- - contributes about 2% of
- Bangladesh'stotal
pey exports, indicating

strong domestic
- importance but limited
o global market
2018-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25  penetration.

Source, EPB (Includes Tes, Vegetable, Tobaceo, Fruits, Spices, Dry Food, Oil Seeds, Betel Laaves,

Animal and Vegetable Fats and Lols, Sugar Confectionery, Beverages, Oil Cake, and others) Source: EPBEPS

Bangladesh - Top 7 Agricultural imports (MT)

Wheat remains the
top impart — peaked
at 6.6 M MT (2023~

W
-
— 033

| - 24).
Sj + Soybean and Cotton
b imports stay high for
ga feed & textile
= industries.
E‘é + Maize shows yearly
i fluctuation partial

local substitution,

* Onion & Lentil
imports gradually
declining with rising
domestic output.

“Climate change is already affecting agriculture and food security, threatening
the livelihoods of millions of small farmers worldwide.”-FAO, State of Food and
Agriculture Repoi

Emerging
pests and
diseases

soil fertility
degradation

Climate Changé Impacts on Agriculture

Climate change has shortened growing |
seasons and reduced soil productivity,
threatening rural livelihoods and national

food security. |

Erratic rainfall &
water scarcity

Source: Cllmate Smart (csa)
b & Technologies and Practices, BARC, 2023

5,000.00
4,500.00
4,000.00
3,500.00
3,000.00
2.500.00
2,000.00
1,500.00
1.000.00
$00.00
0.00

Development Budget of MoA

Budget (EDTin Crore)

200890 201031 201343 01134 200448 J0ISIE 200637 200718 J0II8 20350 202031 1AL IEIAN NI 10435

The Development Budget in FY 2025-26 is Tk 6,332.89 crore
Source: MoA

- Payam m Agicitrd e Rral Trasfomsio fo Nt
Entrepreneurship and Resilience (PARTNER” Projedt [UED 543 m Ay 2023 to|
Jdune 2028

‘- Smallholder Agricuitural Comrpetitiveness Project (SACP) [LED 119.85 m My‘

|

2018 to une 2024 |

|+ Agicuture Mechanization Froject through Integrated Managerrent {Lmzmmi
Ay 202010 June 2024 [
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Ensuring availability of adequate
quality seeds

Insufficent rural infrastructure faclities,
low mrarket integration and low
diversification of high value cops

(Challengesin
Agriaiture O=—————9 Linited privateinvestment in

agriculture sedor
Addressing dirrete change inpads
Proledting agricultural land fromnon

agricuitural purposes and reversing
sail degradation

Reduding Yield Gap (between research-farmers
fields) & Mnimizing post harvest losses

Establishing effective ressarch-extension-farmers.
i and merket linkages.

Agiadture o Supplyingsufficent volure of credt to poor
(contd) farmrers
xa Increase irigation efficiency and reduction of excessive
withdrawal of underground water and shift to vater effident
food crops
Supplying Valid and Reliable Satistics

CLRRENT STRATHS ES/APPROACH FOR DEVELOPVENT

Transformring Bangladesh

Agriculture:
Integrated MS Qutlook 2050
developrrent for
strengthening
services

Rt@e Planning = Seed, Fertilizer, Irrigation, and
Bio/Pesticide Demand and Supply Analysis

s
®

* Sy es among
mi /business

. :Iwm'" Agriculture (CSA) and Resilient Financing

. Su%s and Incentives in the Agricultural Sector in

Ba esh

G ricultural Practices (GAP), Sanitary and Phytosanitary
[Beife Pest M, and Soil Health
Management

TAE | . Mﬁ.lnmn, Precision Agriculture and Smart Farming
Techfiologies

@ . N@Nl“ Management, Storage and Agro-Processing
Background Stud
on ’— . Wyul Transport, Logistics, Cold Chain, and Quality
Asslfince Systems
e * Supply-Demand Analysis for Crops and Agricultural
P s & Long-Term Planning for 2050
e . nwl resilience of agricultural stakeholders

Thematic Areas

A1 @

Resources Development in the Agricultural Sector with

* Hu
/\/— 1 focus on Youth and Women

Bachprne 2l O Stggagghening Agricultural Value Chains in Bangladesh
o Ta1z | * St ening Agricultural Value Chains in Banglades

Thematic Areas
. 1 Dx I inthe Ch Hill Tracts
i
@ (el

TA 10 @

456




1/28/2026

Transforming the ‘Khamari’ App into a Comprehensive One-Stop
Agricultural Services Platform
(advisory, inputs, market

I
data) on one digital
o~

platform. )

RIEIE]

“Integrate all agri-services @ +Provide data analytics to

M inform and strengthen
28 EE policy planning.

*Deliver real-time, geo- ®
specific, crop-based

recommendations via ICT @
tools,

~@ *Empower farmers for
- improved productivity,

profitability, and

@m sustainability.

Researchlinkage CHF Devel oprrent
+ Srengthening need-based and & .
location speafic advanced * Integration of sustainable
research and academia- agriadtural development in
research-edension-fanmer- CH areas with inlferventions of
market linkage dther sectors
CLRRENT STRATHSES/APPROACH (Cortt)
Mechanization Qualitative change

+ Qualitative changes in agricutural

* Suslainable mechanizalion at pre vecational education and developing

and post production level skilled agricuitural Laber force
CURRENT STRATHGES/APPROACH (Cont.) Conclusion
Agricultural entrepreneurship 5
developrrent, espedially for /‘\ = Agriculture is the runway for our
youth and wamen [ \‘.‘ economic development.
I\ I . « It provides food security ond
} v ‘ I:m n:,m mﬁmﬂ livelihoods and drives industrial
Srengtharing agicultural \ private sector particpation growth, innovation, and trade.
walue chain including post- i
harvest managerrent, / T
processing, cdld chain \ The government is trying to address the
transpart logistics and starage. l challenges and convert them to opportunities
Srengthening public-private \ for ensuring a sustainable safe food
partnership in these sectars \_/_\\ | production system for farmers friendly agro-
[based economic development.

&~
P
-3




1/28/2026

Compliance with Court orders:
Administrative and legal
responsibilities of the Public offices

Tanvir Ahmed
Joint Secretary
Cabinet Division

Constitutional Provisions
regarding compliance of
Supreme Court orders

Binding effect of Supreme
Court judgments:

The law declared by the
Appellate Division shall be
binding on the High Court
Division and the law declared by
either division of the Supreme
Court shall be binding on all
courts subordinate to it.

[Art. 111 of the Constitution]

QActionin aid of Supreme Court:

All authorities, executive and judicial, in
the Republic shall act in aid of the
Supreme Court.

[Art. 112 of the Constitution]

QOsupreme Court as court of record:-
The Supreme Court shall be a court of
record and shall have all the powers of
such a court including the power subject
to
investigation of or punishment for any
contempt of itself.

[Art. 108 of the Constitution]

law to make an order for the

Constitutional Provisions
regarding Writ jurisdiction &
Judicial Review of Supreme

Court
Qe Rt -

al (3) gwrEE e wEelR Wihe
WA 4T WA MTF O WA
o oA« i o= o
Y FlEE AT

(1) wAeR wfEmom o
wfdafeqe <« wfors e
wrd WA T wE R i Ay
S HANER Affe o gy, ey
R o} S TR St
wewify aifew Q|

D onfe wfw o e wree | -

3l () 4% SOE RAERAT AT wwe A
o5fors Wi TR e, < AR
TATT CTR A AR ORI A% 4w |

() %% 0¥ oA *F e AT wEe R
WA A IO A 4R P @RS g
0™ oE «f SR @R e e sewni
wiTRapy e, TN A 2w W
Qcnfire wfiem Reami—

881 (3) 4 ©TCY =W WRFTPTR TR T o @
AR doy WA (3) W W wARS
fasiom Fes wmm 7w #fiam wfitws frewe W
Rkl

O#frm =om s Aot 25w v et Reom waet-

Soyl (3) (FR ALTH e AT 93 A2 Ruem w8m wom v wfte sfiwmnes @
@R a7 Trae FfaaE w gurema Frmedn Afe refEe @m @fry aemerd oo
@ @R AF 7 FErwrE DG Tem Sayr Fofad a1 weemed wm wfars aifiem)

() TR freem et of ST SR W o, S T WA R A e
o= 77 73 712, 11 W20, () (3 (IR AU (A FAFASCI-
(%) #oTSE A @FH VI FEere Foamafn AfEe wefirr q @m wfr aee 1 i Wi
T WS T, a¥A @1 ATl a3 130e s Al e e wigaa e dera waim e
fyara w31 [Red quis 2#fm Sz fsim soema efacs «ifsce (Writ of Prohibition

or Mandamus)

() HaTSY A @A AW Fgorwd Frmree wfie A @ @R i qEE 7 afer g
@R 31 71 8 (1R I ST w S fetae aa vRwee @ i Wi ¢ Y R
wae anfagst % M cnd e fan Sz fem weews eface sfaea (Writ of

Certiorari)

(%) TS fErers e 9fF sarsuesi a8aH 33 (U, 3R 99 6 @ =
g R 9 T 1L, O 30, () A R IR s -
(%) GIETAE TG AFSTACE 1 @EZAN SATTH @ AT A7 Whe a4l
73 713 Afe s ST fAEen et ArreaesIE g T30S A,
CIEE S W6 F 5F (fete So eTra T s R gwe s
& faem == #f3s #1fite=) (Habeas corpus Writ)
() I AR A S 1 5= 3 R em afew 5h e
FYIIA T ATHAATH SROTTRA T FTACSTEA, S7% Fiw o o
i S e =ormm wfis enfitem) (Writ of Quo Warranto)

[0 303()(H)]

Stages of Writ Cases

(1) preparation of weit Petition:-
CF Petition (weE)
C AHidavit
¥ necessary Annexures
2] Filing:-
(¥ Filing of Writ Petition to Writ Secticn
¥ Given a Writ Petition Number (e.g 10005 of
2026)
Admission Stage:-
¥ Placing before a Division Bench of High
Court.
7 The Court may issue Rule Nisi
¥ May issue Interim Order (stay, injunction,
status quo)

%] Rule Nisi:-

¥ The raspondents are directed to show cause
why the memo/arder/certain action, etc
should not be declared illegal or done without
lawful authority.

[3) service of Rule & Notices:-

(¥ The patitioner serves notice & copies of the
petition to Attarney General's Office &
concerned Offices/Autharities.

[¥] Respondents’ Atfidavit-in-Opposition::

(¥ Government/respondents file Affidavit-in-

Opposition
7 Explaining or defending their actions

CF May reject the petition summarily

48
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(¥ Petitioner may file Affidavit-in-Reply

'_E Execution/Compliance

OResps cConcerned authorities shall

(¥ To counter new facts or
by the respandents.
8] Hearing of the Rule:-
DO Petitioner and Respondents’ Arguments
D 0n behall of Govt AG/AdI AG/DAG/AG argues
O Court examines Constitution, Laws, Facts &

documents & arguments
O several dates may be fixed

7] judgment / Order
QThe Court may order the Rule Absolute (grant
relief]
O May discharge the Rule (dismiss the writ)
CMay passes other direction or guidelines
Qudgment/Order copy s prepared.

the judgment,
Qif not complied Contempt Petition may be filed
by the Patitioner.
al/Revie N lis
Q aggrieved party may file Civil Petition for Leave
to Appeal (CPLA) Before the Appellate Division of
the Supreme Court.

Summary Flowchart:
Preparation = Filing - Admission - Rule Nisi &

Service of Notice & Affidavits 5 Hearing 3
Judgment =» Compliance or Appeal.

Writ Petition

(3 We have to examine ....

O The name of HCD Bench and name of
Ld. Judges

O Concerned Law Officers
O The Writ Petitioner
0O Main Respondent
0O Proforma Respondents
O Impugned matter/memo/order
O the Rule-Nisi
O Ad-interim Order, if any:-
Q stay
O status-Quo
O Injunction

Q others, such as direction for
disposal, etc.

Sample of Petition (Arjee)

™~
P’
o
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Forwarding from

g Rule Nisi Salicitor to AG

& Arjee

praferably in
English, to Solicitor Office

I I

Collecting Arjee

[ If Arjee NOT sent,

( 1
Preparation of para-
wise Statement of
Facts (SF) refuting
the petition

Vokalatnama/
Power/ Attestation

I

11

Compliance of the

~ —
Collecting necessary

5 Filing Affidavit in
documaents, framing

Responsibilty of Respondent
Public Offices

prom—— . r——

aa-mur;:\ Order, if arguments and npug:f‘?:::v =
WV finding Laws
J - .
I I s
- 2
e Otherwise,
To send Compliance Requasting for Hearing

Report
3 vacate of stay

Writ to Review: At a glance

-

Judgement or Order in a Writ Petition by the HCD Q

Civil Petition for Leave to Appeal [CPLA} before AD against the Judgement of HCD
or Civil Petition (CP) against any Ad-interim Order of the HCD Q

Civil Appeal (CA) starts in the AD, if leave granted

Review Petition against the Civil Appeal Judgement (it is the last resort) @ 9

Application under Art.104 for Complete Justice [it is a specialstep, NOT a regular stage]

[ dors, dossees o o

Appeal & Review:
Limitation issue

» Limitation Period to
file leave to appeal
against the HCD
judgment/order 90
(ninety) days

» Limitation for Review
against Civil Appeal

O Extension of period in certain cases (1.5 of Limitation Act):-

Any appeal or application for § revision or 3 feview of judgment or for leave 10 appeal o

any other application to which this section may be made applicable by or under any

enactment for the time being in force may be admitted after the peciod of limitation

prescribed therefor, when the appellant or applicant jatisfies the Court that he had

sufficient cause for_not preferting the appeal or making the applcation within juth

pevod,

Explanation - The fact that the appellant or applicant was misled by any order, practice or

judgment of the High Court Division in asc ertaining or computing the prescribed period of
be wuffs within g of this section

O Exclusion of time In legal proceedings.

12. (1) in computing the period of limitation prescribed for any suit, appeal or application,

the day from which such period i3 to be reckoned shall be excluded.

Judgement: 30 (thirty) {2) In computing the period of limitation prescribed for an appeal, an application for beave

days 1o appeal and an application for a review of judgment, the day on which the judgment
»C ing li i lained of ed, and the time r equisite for ohtaining 3 copy of the decree,

starts from the date of sentence or order appealed from of sought o be reviewed, yhall be excluded.

judgement (3) Where » decree is appested from or sought 12 be 1engwred. the e seauiite fot

pronounced, subject to obtaining a copy of the judgment on which it is founded shall also be exluded,

talated L. (4) In computing the period of fimitation prescribed for an application to set aside an

award the time sequisite for obtaining 3 cogy of the sward shall be exluded

"
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O Supreme Court Website

https://www.supremecourt.gov.bd/web/

QCase type and categories of HCD

OCase type and categories of AD

QCase Search

QuUnderstand latest position of the case
QFinding short Order

Ocause List

Qintroduction of the Ld. HCD & AD Benches

Contempt of Court

Owhat is Co of

There is no statutory definition of Contempt of
Court. It can generally be said to occur in three
ways,

*® First, during judicial proceedings inside the
court, deliberately making insulting remarks
toward the judge or the court, or creating
obstacles to the administration of justice.

Second, willfully disobeying any order,
direction, or judgment given by the court.

Third, outside the court through meetings,
media, or social media, making statements that
undermine the dignity of the court, judges, or
the judicial process.

QPprovision: ntempt of Act, e

O Power of superior Courts to punish contempts of court

Section 2. (1) Subject to the provisions of sub-section (3), the High Court Division shall have and exercise the same
Jurisdiction, powers and authority, in accordance with the same procedure and practice, in respect of contempt of
courts subardinate to it as it has and exercises in respect of contempts of itself.

(3) The High Court Division shall nat take cognizance of a contempt alleged to have been committed in respect of &
court subordinate to it where such contempt is an offence punishable under the Penal Code.

Q Uimit of punishment for contempt of court

Section 3. Save as otherwise expressly provided by any law for the time being in force, a contempt of court may be

punished with simple imprisonment for a term which may extend to gix months, or with fing, which may extend to

two thousand Taka, ar with bath

Provided that the accused may be discharged or the punishment awarded may be remitted on apology being made

to the satisfaction of the Court:

Provided further that notwithstanding anything else where contained in any law the High Court Division shall not

impose a sentence in excess of that specified in this section for any contampt aither in respect of itself or of a Court

subordinate to it.

Qi Note: By the judgment of Writ Petition No. 2964/2013 of the High Court Division, the &%73 &=’ &85 2032 wos
declared os iliegot.
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Presentation
On

“Organogram Development and Post Creation Procedure
Based on Establishment and O&M Manuals”

Presented By

Mst, Farhana Rahman
Joint Secretary
Ministry of Public Administration
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Rule 12
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777 91 faracTs 3fife o e fagete
TP O R S

12. Consultation with the Ministry of Establishment:
AE——— s3>0 (SRR, 3000 T ALTTAE) a7 33 NEW AR No Ministry shall issue or authorize any orders, other
TR o3 T e s | e ' than orders, in pursuance of any general or special
delegation made by the Ministry of Establishment,

= Sz v AUwieS soff W g3 WO o W HOw @ JIPeE WIRER which involves-

A wefi

i. Reorganization of a Ministry/Division or an
« Sz aff wom e fAwm cm Soeyfe W 1 @m I gweE ol Attached Department involving creation or
AL © AL SFACTOM {7l stz St abolition of any post or a change in the status of an

Attached Department;

ii. Organization of a working unit in a
Ministry/Division otherwise than as section;

iii. Creation and reorganization of an Attached
Dena ent-

GTEATTE o1 (e =S G o1 e SACES
STETTER O RO @ AUEOR N S IS FRHE T 2 & 20. Simplification of systems, procedures and forms.
33 6 84 7 #fire IFfs TENf AR 6 IEem SRR e
afife e e faget: 21. Secretariatinstructions.
17. Administrative Research, management and
reforms for better and economic execution of 22. Periodical inspection and review of staff position
Government business. in Ministries, Divisions, Attached and Subordinate

offices for optimum utilization of manpower.
18. Review and revision of organogram and

equipment of the public  offices:; 47. Compilation of datasstatistics relating to civil
employees for use by the government for
19. Review of organization, functions, methods and manpower planning.

procedures of Ministries,  Divisions, Departments
Attached and Subordinate offices:
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Public Service Ethics & Values:
International Best Practices for Integrity and
Accountability in Public Sector

Decaying Values in Public Service

Muhanmred Munir Chowdhury
20 January, 2026
ACAD Course, PATC

Morality and ethical values are found to be decayed in public service,
corrupt officials are enjoying by making fortunes through accumulating
illegal wealth. They do not remember the old lesson of the famous story
how much land does a man require, They do not even feel and realize
what harm they are inflicting on the country and the people.

.

We are losing

The sense of right & wrong.
The understanding of good & bad.
The understanding of legal & illegal.

-» We could be in the position of Singapore, Malaysia, etc., if
corruption, malpractice, discrimination could have been
controlled.

Everywhere Governance Crisis

* Institutional decay and erosion in most public
offices.

* Example: Customs, Tax, Port, Land, Law
enforcement, Passport, BRTA.

* Light punishment/relaxed rules for proven
corruption.

Everywhere Governance Crisis

“ s a & a

Multi-dimensional Corruption Scenario:

Petty corruption to moderate corruption to grand corruption.

Alleged lavish entertainment by officials during subordinate office inspection.
Gift culture during visits

Private tours — shown as official tours,

* Misuse of vehicles during tours.
* Office decoration by fake vouchers without purchasing commodities.

Contaminate the junior officials.

* Adaptation with corruption by slow poisoning.

How Integrity and Professionalism are

damaged?
By biased decision.
“Depriving others from justice.
“+*Harassment in delivery of justice.
“+Delay in delivery of justice.
“Interference on courts/judges.
“+Uneven development / Unequitable development.
“+lllegal tax-concession to any person/corporate
group.
“+lllegal imposition of taxes.
<+Partisan role of Bureaucracy.
“*Biased public policy.
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Cronyism- Corruption Nexus

+ Crony capital - Cronyism - across the world

Public
Investors | | Entrepreneurs | | >

Officials

+ Powerful corporates shape the Laws, Rules, Regulation to
their own advantage in connivance with public officials.

Corruption- Manipulation - Exploitation

Present Context
+ Takes serious turn

+ Disastrous shape

+ It's beyond salvation
+ As we have adapted with corruption
+ R wem R

Corruption Control-Faulty way

+ Only NIS seminar — workshop!
+ Honorarium culture

* Entertainment culture

* No teaching - No lesson

+ Cabinet Division’s Role

Civil Service
What is Mechanism for developing integrity and ethics?

* Punishment for the corrupt officials
* Reward for the best performers

» Exemplary punishment by arresting directly from public
offices and prosecute before court.

Only Policy Reform can bring Sustained
Result?

+ Judicial separation??
* What benefits are derived?

* Independence of judiciary widens avenues of
malpractice, abuse of power, corruption

Seizure of Assets - Faulty
Process

« Courts only pass orders of seizing illegal assets
* Assets freezing order - sent to abroad
—> No progress
» Seizure order — only publicity
—> Solution is zero
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Corruption Control and Integrity
Development in Singapore Late ol Bangladeh

* Honest and Couragous leadership of Lee + We would have been in the position of Singapore
* Lee Kuan Yew - Transformed the corruption - prone country into

: If corruption could be controlled stringently
a corruption free country. -
« Built strong institutions = Military (2.5 lac) i
Economy (rich) Singapore : 80,000 Dollar
Civil Service (strong & standard) Bangladesh : < 3000 Dollar

Airport & Seaport - (Best in the world)
University (Best ranked)
Corruption & Crime (dropped)

No morality, No Sustainability Impact of Corruption
* No economic growth, material gain, achievement will

be sustainable unless morality exists. * Faulty Mindset, weak spiritual and psychological development lead to

* Corruption is an infectious disease corruption
* A bribe taker is similar to a robber, a killer * Abribe taker is similar to
A Robber
5 Corruption friendly AR
8 ‘administration A corrupt officer is robbing the economy
i i
e Robbing the development
8 Corruption congenial Robbing the environment
o office ecosystem Robbing the education

Robbing the health

How disaster begins in life? . Unethical Prao.:tlces . .
Entertainment culture in Public office
* A civil servant’s disaster in life occurs when he/she Source:

becomes desperate in doing unethical

« Rent seeking
practices/corruption.

* Fund Collection

+ Donation
+ Categories of Thief Impact:

— Ordinary Thief: steals money, mobile, car, gold etc.
- Political-Bureaucratic Thief: steals national economy,
education, health, business, environment

* Widespread contamination of corruption
* Moral erosion
* Ethical loss




1/28/2026

Unethical Practices
Donation culture

> By corporate donation

+ Donation for army amusement / sports program
Impact:
+ Corporate domination

+ Arrangement of annual picnic
* Enjoyment tour

Unethical Practices

Honorarium Culture — Promoting Greed
* Huge honorarium in meetings

* Bureaucrats run for becoming bank board members

* Non-professional person in professional / technical
organization
* Example: power sector

Unethical Practices
Official Hajj Tours: Is it Ethical?

+ TA. DA - from government fund
+ Hajj Tours — Shown as official tours

Corruption in official tour
* Personal tour
* Family tour

“3g1 TSI AR

= Shown as official tours

Unethical Practices
lllegal use of Govt. vehicle

+ Log Book Recording - Full of fake data
= On payment culture for personal use — absent

+ Loaned vehicle — Keeping idle using ministry departmental
vehicle illegally

= Drawing 50,000 tk. by full time entitled vehicle users.

Why rising of unethical practices?

* No exemplary punishment
* Political connectivity
+ Rewarding the corrupt officials

» The consequence of corruption is Terrible
+ @I &S $a2 e Sjud S1o Wvdy ite TEErE TS e sre a|

Stem cell Machine Scandal
Govt. Employees Hospital

* Machine purchased partially But Bill Paid fully
* Overpriced--Estimation not done

* Purchased from local suppliers

* Purchase done by intermediary

L75
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.

Stem cell Machine Scandal
Govt. Employees Hospital

Package price shown in Tender

No pricing on item wise

Receiving the Materials-No mention of Brand/Country of origin.
Bill paid before Machine Installation & functioning

Tender documents — Tampered

" Examplés and Case Studies
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CtgWasa land worth
Tk 50cr recovered

| €11 CORRISPONDENT Thoe court dureg its fous-hour.
| CUCOMUSPONDINT gy daive froun 300m trilicdoresd
| Amolule courtyeserday reconered 2000 fret of o wall and deployed
ol exccupied Wasa land - asmed Amsars aftes setting up tVasa
| worth aud TR Midale here.
| Halishatar neat the bank of the Bay Chisageng Port Authonty e
ol Bengal. Magistrate Sohammad Muait
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Gas theft in Chittagong

Mobile court raids five factories

Police-squatter clash OVer The isdependent

CPA land leaves 60 injur i
Plot recovered after 35 years
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Environmental
overnance by Ethical
Power
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Four factories
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Textile mill sealed, fined |
Tk 2.24cr for pollution

Factory Keeps ETP shut, dischuarges waste into
vast wetland, farmlancd in Mymoensingh
——

Dveing factory fined
Tk 1.44 crore
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uccess Story in
Milk Vita

‘. N uvﬁﬂ-ﬂﬂl = t&uﬁiﬁw«mw

‘ i fobty ofete Stesiy ae @1 Bret

uw MM“llgﬁl\h-g
o hwe ey
e st i b
e olod e wai® oy farver oo,
# W w TET S T Sy STy S e
Ll

3T

2 WM 1038, 53 (THY $B3e, 13 HGH s80L

o orw 3 fiows By v i 5 wefa e S 9 waTe a e oftm s fre fiSTe TeTR o
% frome v ¥ rw o frfe o it TR W s AT @ W) fewfeors sfena fimewrd G o e
TS CUTAICNA (8 SO T (O STR UTTR CNVPTE &+ 4 Wik ST WU Amrrera T feoere wewm g aymme
W% T T st =fegn T credste v wriewn fre ST R <fm T g eyt
x24T S TwTe wew s VST oS wovs fi 1S we oF e o s fYSTs e =feera «fies T
T

e
i,
WA STt et Wy

susa( 4% ), qeee, 33 o done

[;
¥ g
W, Wwlabg wifintme

wrdeye
HGcr wraloe wiameic

prtb i R st

DPDC

15

4RR



1/28/2026

il
m mm i

it
R
il | ks

if:
“__ :m:""
;Em:« i ki

i .:—Jm

Emm
R
:é%f
AT T
m %m e mx_»w
«_u_m 32“
_:m

b

i

i e i
_“m &m_:, w— r:

:&_,3_.,

wm

_h_ ”

",

m: m._umh rm_n

ili 7
it

i

i ﬁ_.m
it

iy

[

it

!
i

Ll

x. E.

E__ .t
it

h
1o umew

Collection
lus collection 1200.33 crore (taka

Impact of Taskforce Drive on Revenue
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Factory fined Tk10 lakh
for power pilferage
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Be a Role model in Civil
ice for Strengthening
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489

18




1/28/2026

T a\«r{s LACHR BUSTS AT B3 .ﬂ--n !
Seoo (I BIFT AETT AW

e

.

i

R g

> ZTafaie
B e

av w13

b o

oA BT T e

it
£ T, HpaTge) (e W

TR, WA AT WTHTE o SR
Wi wa e Gy Wy o

¥ RCELEATE 4 mEE arie

DA € WAL e e

e

s wThege

Ty

=F

-

Ww
5
M
wmm
mm

._“__ _”__a.} i “_"_

___

3

__,_:

=_.=

bl

:.
il

e
m:ﬂ:

Mx
1_

A_..mm_

_.:

WA

z_swm._—. .EME—“ m: ﬁmam
. H 4 Mu

mum _mm_ _? _r b
il E“ r,mu_ i

i

o v W
S

i
it
__%__E_

Ll
méwm

3w wrnificn D srised el

THicwee wo =reces oo

30 W am it

-

wCE BTAT s wacas wrfeyr=y

19




1/28/2026

o8 o e e B e o ok sy ol oA o g e 2t
v e 5 e
o i
e

1§ . i
A i e s iy B o
| s 1w e e 0 0 ) -
o ey v ok e ey e
| o3 At o P

ot i e

v
O st e gt o o
o bt 49y <o 0y 2 P

e 1oy =
e o e ] el s e Lo mevae 2
R o T 12 78 A e 3
o e =

-~ e rme e R AT
o o b et g 9 e potem e,

'k 10.15 er recovel hred from

jon of

ague

TS TfStre wty,
o S, e
R BT 0 W Fele e
PSR Wl recene :l__f
e ¢

|
|

i
H

,i

j

I
i

it
=f§:’!
i

{
;

s‘

A s g o 5 i it bt

S S 4 et A e e+ o A Bt
e e B b B leprae i e s

s e d by e .y 10 U ety e e
o

4 et e

20



1/28/2026

ety
bk MY D P Wonbrey AT

bl

e Ly - = <
S BT 8 Y i o £ 4 Oy P O b a0 14 S g e 0B

ey 4 g e, v N s, e

TR R YR yewanse

et AT BTN 18 TR Vass W NS TV
Wt jmms  rvow 70 4 Sem

SIS Bl

WE wo TERT PrewwvETy wEm I femeEy (30F) f
Sﬁmﬂmﬂnwﬂw-jmm% TERT SHVIATR 36 T w T
3N, IERA F IR i onditn sfetme T wwa

e

GTFT, q a-~foara, s orng widl, 3h o W)

495

21



1/28/2026

de DG of

corruption. i davr

unir ma

PrTTR——

Joint Secretary M
The gonerneent has appomited joint Secretary Md Massr Chrmbdury, wha
was et b setlaizmed far his boid rele

ACC

S0 ot 8 5 1 D

Tlhe gafil_u ﬁtnr

S

anan Survieas dam v 7. pus

m_,: ,m_ ~

wm,: Ll _._ﬂ ;

m%

a _WT_

g :: i}
m_ ,mm._w____m”m, i .mm
i wr_m#uxm mr

i i ~__.
mﬂrhﬂ_:mww.ﬁ aqwmm
i mp__m

__m

_?“

ﬁm

ittt
il =E

oA BIGTAH
Togra «ofSHT faza onst

Vi

|

T e e Sy T areE g BT A B S SO N

e woty o wmee,
s,

e e

.

493

Ty Siar

Tlhe il

orer

' 5

rece

NMagistreite lives

ddeceth th

|

22



1/28/2026

Developing Neutrality and Integrity is crucial now o Only Mechanization + Digitalization +
N Automation can't bring solution.

Man behind the system

& Is prime factor
Man behind the technology

-manipulation grips technology.
Morality is questioned.

en

i,\“'\ = Ethics is broken — erupts failure of govermance.

Sens-itizing Spirit by l-{eligiti)ursi\/alue-s .

Mental and Spiritual Reforms
= Bring réforms in your mind

ing integrity in your thinking

= Bring honesty in your behavior

- Our Ultimate Destination
We are guests here,
No scope of overstay

mindset, weak spiritual and psychological
lopment lead to corruption.

nesty - Integrity - Neutrality cannot be
achieved by Academic Cerificates.

Advice for you i,__ e W CNIC] W {3
= Change in the system of Governance by Good ;> DC K P B

Practices T

Fpém Secrecy to Access

rom Rule Adjudication to service delivery

From Bureaucratic lordship to public sphere

From Gap expansion te Gap bridging

rom Contflict to conciliation

From Individualistic to collective

From Alienation to Belongingness

From Imposition to Participation

From Seclusion to inclusion

=Be change makers

=Don't allow the bad practice of controlling your
office from drawing room, Kitchen or Black Box.
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\ THinK yourself as a servant, not as Lord
| Supreme Authority lies before Almighty Allah.

[

 Moral development is as important as
| ecopomic development.

Extreme material enjoyment destroys morality.

Without moral shaping of life and structuring of society
— nothing Is sustainable and durable.

\\\

\\ ey corrafired SR @ T8

Wi fonle oo TR We w0a, Weid (V!

<~ 000

udio-Video recording of every crime and
corruption is maintained by Almighty Allah.

fe is gh Electricity Meter —

units of good deeds and bad deeds are being
corded by Almighty Allah.
scope to delete the units

o opportunity to bypass the meter

100 Years Back

= Who were your forefathers??

= Where are thelr existence now??

After 100 Years

= Where we will exist??
= We shall return to Almighty Allah

We are guests here, No scope of over stay

> |Connectivity with Almighty Allah |

Connectivity — Nearness to Almighty
llah is Worth-Precious-Powerful than
the entire world
= Make yourself so committed, so
\ determined, so ethical - that you are
| \} truly an honest officer.

_/’{_
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