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PREFACE

There is a general consensus between all political economists and social scientists
that, various Ministries/Divisions situated in and outside of the Secretariat and also
with their Departments, Directorates, Corporations, Autonomous bodies and other
offices situated in different parts of Bangladesh;: public service is the only logic for
existence of these organizations. But fact is that instead of public service, in many
cases people face the experience of sufferings and harassment. In many cases there is
no arrangement for accountability of these service-providing agencies. It has been
experienced that lack of accountability in public service is gradually becoming a
common practice beginning from the Secretariat—the highest level to Upazila, Union
or Ward- the lowest level. Government departments have been generally characterized
as being rigid, nonresponsive, inefficient and ineffective pre-occupied with process
rather than results, driven by obsolete rules and regulations. Now a days people are
being more vocal about the service delivered by government departments; Upazila
Agriculture and Fisheries departments are no more exception in this respect. Keeping
all these practical situations and issues in mind, a study is conducted about the
problems and prospects of service delivery by the Agriculture and Fisheries

department at Upazila level.

This study aims to highlight the present situation of delivery of services of Upazila
Agriculture and Fisheries departments and to find-out the ways & means to improve

the existing situation in these areas.

We are thankful to all the persons and departments who took pains for co-operating us
to make the study a success. It is needless to mention that without their assistance, this

study could not see the light of the day.

Md. Didarul Alam
S.M. Zobayer Enamul Karim
Md. Shah Alam Gazi
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EXECUTIVE SUMMARY

The study entitled "Delivery of Services in Government Department/Offices/Organization:
A Study on Agriculture and Fisheries Department in Some Selected Upazilas" was
conducted under the revenue budget of BPATC. In this study the existing service delivery
system at upazila agriculture and fisheries department has been reviewed, the opinions of the
respondents have been gathered, the problems associated with the service delivery system
have been identified and some ways and means have been suggested to improve the overall
situation of service delivery. "

OBJECTIVES: This study highlights the following objectives: to examine and detect the
existing provisions/nature, weaknesses and flaws of service delivery of Upazila agriculture
and fisheries department and make recommendations/suggestions to overcome the problems.

METHODOLOGY: This is a case study type of research. A case study was undertaken in
selected six Upazila agriculture and fisheries department-viz. Ghior of Manikgonj, Chandina
of Comilla, Paba of Rajshahi, Rampal of Bagerhat, Mathbaria of Pirojpur and Golapgonj of
Sylhet district of Bangladesh.Twelve agriculture officials who are posted at Upazilas as
Upazila Agriculture Officer (UAO), Additional Upazila Agriculture Officer (AUAO),
Agriculture Extension Officer (AEO) & Block Supervisor (Agriculture) and ten fisheries
officials- posted at Upazilas as Senior Upazila Fisheries Officer, Upazila Fisheries Officer
(UFO) & Assistant Upazila Fisheries Officer (AUFO) were the official respondents. Apart
Jrom these respondents, seventy-two public representatives (UP Chairmen and Members) and
one hundred-twenty farmers & fishermen were asked to provide their opinions and
suggestions-who knew about the status of service delivery of the agriculture and fisheries
department of Upazila to improve service delivery at the grass root level. The total
respondents of the six samples Upazila were 214. Random & purposive samplings have been
Jollowed to collect data from different levels of respondents. Three sets of interview schedule
have been administered for collection of primary data. Schedule-I covered the opinions and
views of the agriculture and fisheries department of Upazila officials regarding various
dimensions of service delivery and its inherent barriers. Schedule-II & III have been used for
collecting views/opinions and information of the farmers & fisherman/public representatives
regarding the extent of delivery of service. Information not covered in the schedules have
been collected with the help of suitably prepared checklist. Besides these, relevant records
have been reviewed to reach the aims of the study. Apart from interview schedules and
checklist, the researchers have made observations in respect of service delivery of the sample
areas. Data have been collected after immediate approval of the study proposal by the
concerned authority (during March 2005 to September 2005). Collected data have been
presented through various techniques. Data were tabulated and analyzed with the help of
some statistical methods like percentage, mean, median etc.

ANALYSIS AND FINDINGS

Basic Information about the Sample Upazilas: Chandina thana is the biggest Upazila in
terms of population having 2,69,878 population of which 51.18 percent are male and 49.82
percent are female followed by 50.13% and 49.87% male and female respectively in
Mathbaria Upazila comprising 2,53,915 population. Among the sample Upazila, Ghior
Upazila of Manikgonj was the smaller one having 1,27,521 population. The male and female



distribution rate of the six Upazila is almost unique in nature. It is noticed that in terms of
area, Mathbaria possesses the highest land area (353.25 sq.km), whereas, for Ghior Upazila
this figure is the lowest (145.95 sq. kilometer).

Demographic Characteristics: Highest percentage (40.10%) of the respondents belonged to
the age group of 40-49 years. It is shown 91.15% of the respondents belonged to the active
age group of 15 to 59 years. It is revealed that majority of the respondents (55.21%) belonged
to the illiterate to junior high school level of education followed by 18.23% higher secondary
and 15.62 secondary level and only 7.81% of the respondents were bachelor degree holder;
26.39% of the public representatives have higher secondary certificate. In respect to the
occupation of the client (farmers and fishermen) it is observed that 37.25% and 15.83% of
them had the agriculture farming and agriculture day-labour as the principal occupation
respectively, i.e. 53.08% client were directly related to agriculture followed by small business
(10.00%).

Information Provided by Sample Upazila Officials: It is depicted that in most of the Upazila
Agriculture Unit (UAU), there is no shortage of class-I Officers except Rampal of Bagerhat.
It was observed that average vacant post of agriculture department for all Sfour categories of
manpower for the three Upazila is 9.49% (Table-3. 5). It is noticed that there is no provision
of class—II officer in the sample Upazila Fisheries Unit (UFU). In most of the UFUs, there is
insignificant shortage of class-I Officers except Rampal of Bagerhat; only 14.28% of the post
of class-I Officer is vacant, The average vacant post of Fisheries department for all four
categories of manpower for the four Upazila is 4.35% (Table-3. 5). As for physical
infrastructures of Agriculture/Fisheries department, 100%, 75.00% and 62.50% respondents
respectively informed that office room & furniture and residential accommodation for staffs
were insufficient (Table-3.6). It may be noted that 100 percent respondent mentioned the
insufficiency of allocation of annual fund to provide service and this insufficiency is 37.50
percent of the total requirements. In the Agricultural development projects in 3 upazilas, 160
development projects were implemented in which the total investment was 25,06,200/-. The
per capita expense of the projects was Tk. 4.29/-. Again a sum total of Taka 9,30,678/- were
spent for implementing 23 development projects of fisheries sectors in 4 upazilas. The per
capita expense of these project was Taka 1.09. It indicates the poor investment status in
Agriculture and Fisheries sectors at upazila level. In most of the upazilas, the records of
providing service are not maintained properly. It is found that in Ghior and Golapgonj
upazilas no data were available, only in Paba and Motbaria upazila the services provided by
Agriculture and Fisheries department were available in which it was found that agriculture
sector was in advance position rather than fisheries sector as the major service provider. The
farmers at grass root level have been acquainted with new technology and it helped a lot to
boost up production level. The upazila officials of Agriculture and Fisheries department
rarely visit the stakeholders at grass root level. On the otherhand, the farmers or fishermen
who are considered to be the direct beneficiaries of the services also have poor contact with
the service provider.

Opinion of the Clientele about Delivery of Services: The beneficiaries were although
satisfied with the behaviour of upazila officials but maximum respondents expressed their
views negatively regarding counseling made by the upazila officials. 62% respondents opined
that they did not get any counseling service from the upazila officials. It is observed that no
established and formal system works for dissemination of knowledge and skill about
improved system, in most cases the farmers and fishermen derive knowledge about improved
system through informal method of interaction with the neighboring farmer. It is observed



that in establishing nursery, tube well maintenance, training and counseling to farmers,
supply of fertilizer and pesticides, the union parishad did not get expected services. But in
other components such as establishment of demonstration Jfarm, pump machine installation
and maintenance and especially in distribution of agricultural inputs the delivery of services
were quite satisfactory. It is observed that the different types of service delivery provided by
the upazila fisheries department to union parishad were not up to the expectation and in most
cases the beneficiaries did not get the benefit of services provided by the concerned
department. The analysis shows that in cases of training of fishermen, establishments of
demonstration farm and nursery, digging of ponds and counseling services, the performances
of fisheries unit were very poor. The respondents opined that the receipt of inputs such as
Jertilizer, seed, irrigation equipment pesticides and fish Jry were very poor. Maximum
respondents did not receive any input, which actually could be taken into account. Regarding
the quality of inputs they received were by and large up to the satisfaction. It is portrayed
that the beneficiaries received 34.17% services and satisfaction out of their total
expectations. 60.83% respondents opined that they did not receive proper services, 75.85%
respondents expressed their dissatisfaction on the fact that they did not receive required
inputs, 53.33% respondents were deprived of the service due to complex procedures on the
other hand 52.50% respondents could not avail of the service as per their expectation. In
order to activate the service delivery system to the expectation of the respondent’s, 55.00% of
them opined that the public representatives should be involved in day-to-day monitoring of
the departmental service. The satisfaction rate of receiving agriculture/fisheries inputs by the
beneficiaries (farmers & fishermen) was 25.53% in average. On the otherhand, the
satisfaction level of the officials regarding their own performance was 50.00%. It is evident
that satisfaction level of all the group of the respondents is comparatively low.

Problems Identified by Respondents: Lack of trained/skilled professional manpower, lack of
required infrastructure for storage and other required rooms, poor departmental budget/
“insufficient ADP allocation, insufficient logistic supports (transport etc.), complex goverment
rules/procedures, absence of bill-board mentioning the service available in offices,
administrative complexity and lack of coordination at local level, lack of availability of
computer & IT, lack of accountability of officers & other employees of agriculture and
fisheries department, excessive frequency of middle-men, lack of supervision by local
representatives, insufficient allocation of money, lack of rapid promotional scope of officers,
existance of discrimination and lack of proper adjustment & coordination regarding training,
career planning, promotion, facilities relating services, working environment among the
members of different cadre, ignorance of the people etc. were identified as the major
problems to provide services to people.

Suggestions of the Respondents: On an average 46.76% of the respondents advocated in
Javor of skill/trained manpower to ensure services and 37.345% of the respondents suggested
ensuring necessary physical infrastructure in upazila agriculture and fisheries unit. About
one-fourth of the respondents suggested to provide modern training equipments and fill up
the vacant post immediately. 74.50% of respondents suggested increasing supply of input; on
the other hand, display of billboard showing the services available in the concerned units has
been suggested by 65.47% of the respondents. The clientele are the worst sufferer by the evil
role played by the middlemen, so 40.73% of them suggested punishing the middlemen.
Provision of supervision by local representatives was favored by 72.50% of the respondents
Jrom clientele group (farmers and fishermen). However, 79.16% of the respondents from the
public representatives also endorsed the view. But only 27.27% of the officials want
supervision by the local representatives, which means maximum officials do not want any



external control. 91.66% of the respondents suggested to enhance monitory allocation.
82.40% of the respondents in general and 100% of the officials suggested rapid promotion
scope to be undertaken which they believed to have positive effect on improvement of quality
service. On the other hand 86.50% of the respondents suggested to formulate appropriate
policy, regarding training, career planning, promotion, working environment, etc. 72.14% of
the respondents suggested to introduce IT facilities.

RECOMMENDATIONS: The manpower strength especially of fisheries department of
upazila level may be streamlined and increased to ensure better service delivery. More
development projects under annual development plan may be undertaken and executed at
upazila level, which will enhance flow of resources, advanced knowledge, skill and modern
technology at upazila level. Modern record management system may be introduced. The
service providing agencies may be activated to undertake extension work as well as to
establish regular contact with the stakeholders, highest priority may be given to formalize the
training system. There should be co-ordination between the activities of government and non-
government organizations, price of agricultural inputs should be subsidized and the supply
should be uninterrupted, the traditional methods of production may be replaced by
modernization of production methods; power tillers and pump machines, may be imported
duty free and expansion of rural electrification is necessary to boost up production facilities
provided by government departments and the procedure to avail of the facilities may be
displayed through billboards to provide necessary information to the clientele, complaints
and allegations may be addressed properly and with utmost transparency. Separate
supervisory committee comprised of both the public representatives and goverment officials
to monitor execution of government policy and programs. An inspectoral service may be
developed by the concerned departments to ensure accountability of the officials. Well
articulated career development policy may be formulated to ensure higher mobility of the
officials as well as incentive provisions may be created alongwith reward and punishment
provisions. The gap between public officials and the clientele groups may be minimized and
the public officials should frequently visit the beneficiaries to develop a healthy and smooth
relation between the service providers and recipient.
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CHAPTER -1
1.0 Introduction:

1.1 In our country, citizens are to communicate often with the officers and staff
working at different levels in various Ministries/Divisions situated in and outside the
Secretariat and also with their Departments, Direct_:orates, Corporations, Autonomous
bodies and other offices situated in different parts of Bangladesh. Public service is the
only logic for existence of these organizations. But it is an undeniable fact that instead
of public service in many cases people experience indescribable sufferings and
harassment. In many cases there is no arrangement for accountability of these service-
providing agencies. Lack of accountability in public service is gradually becoming a
common practice beginning from the Secretariat—the highest level to Upazila, Union
or Ward- the lowest level. The manpower and the expenditure of different public
service organizations are increasing with the simple logic of developing their
standards and widening their extent of work. But in reality, in many cases, the

situation is rather worsening (PARC Report, Vol.2 P-1).

12 Public agencies have been generally characterized as being rigid,
nonresponsive inefficient and ineffective pre-occupied with process rather than
results, driven by outdated rules and regulations. They are regarded as insensitive to
the changing demands of the people. Also in general, public servants have not acted as
"servant” of the people, but rather as their "masters"; they are sometimes politically
influenced and almost immune from the requirement of accountability and
transparency. The concepts of "efficiency," "effectiveness," and "dynamism" seem to
the quite remote from their actual practices. Some public officials may be personally
cognisant of the changes that have replaced in modern public management, but the
environmeént in which they function has not yet allowed these changes to filter into
their administrative behavior and impact on the conduct of public duties in the service
of the people. It is therefore necessary to analyze the root causes that have led to the

present situation (PARC Report, Vol-1).



1.3 The general perception is that the members of the public are harassed and
humiliated by public officials at different levels of administration. The relationship
between public officials and the members of the public has taken the shape of
benefactor and beneficiary, although the public servants were meant to provide service
to public. People are unaware of how and where to obtain specific services and often
fall prey to middlemen and corrupt practices. Cumbersome procedures and the slow
pace of decisions and service delivery cause suffering to the people and waste public
resources and time. It is, therefore, necessary to introduce a citizen's/client's charter to
protect their rights. A citizen's charter is basically a document where provisions are
made indicating the services available along with the commitments of the service
delivery organizations to provide such services efficiently and accountably, which
ensure value for money paid for the services. Past efforts for encouraging public
agencies to define the reasons for their very existence- and therefore, their mission and
functions, required inputs, and expected outputs—did not lead to positive results. The
introduction of citizen's charters will create and nurture the culture of providing
services and improve service delivery to clients. (PARC Report, Vol-1). Considering
the above statements this study aims to highlight the present situation of delivery of
services of Upazila agriculture & fishereis department and to find-out the ways &
means to improve the existing situation in this context. For better understanding of the

study, the term 'service' has been defined below.
1.4 Meaning of Service:

1.4.1 The term service has different meanings. Most related meaning to the study are

as follows:

1.4.2" Service can be denoted as "an act of help or assistance", "work done by one
person or group that benefits another" and "a agency or company that performs a

public service, subject to government regulation."

1.4.3 In economics and marketing, a service is the non-material equivalent of a good.

Service provision has been defined as an economic activity that does not result in



ownership, and this is what differentiates it from providing physical goods. It is

claimed to be a process that creates benefits to the clientele by the service providers.

1.5

Key Attributes of Service:

Service can be described in terms of their niain attributes.

Intangibility — They cannot be seen, handled, smelled etc. There is no need
for storage. Because they are difficult to conceptualize, service marketing
requires creative visualizations to effectivély make the intangible more
concrete. From the customer's point of view, this makes it difficult to
evaluate or compare services prior to experiencing the service.
Perishability — Unsold service time is "lost", that is, it cannot be regained.
It is a lost economic opportunity. For example a doctor that is booked for
only two hours a day cannot later work those hours - she has lost her
economic opportunity. Other service examples are airplane seats (once the
* plane departs, those empty seats cannot be sold) and other seats (sales end
at a certain point).
Lack of transportability — Service must be consumed at the point of
"production."
Lack of homogeneity — Service are typically modified for each client or
each new situation (customized). Mass production of service is very
difficult. This can be seen as a problem of inconsistent quality. Both inputs
and outputs to the processes involved providing service are highly variable,
as are the relationships between these processes, making it difficult to
maintain consistent quality.
Human intensity — Services usually involve considerable human activity,
‘rather than precisely determined process. Human resource management is
important. The human factor is often the key success factor in service
delivery.
Demand Fluctuations — It is very difficult to estimate demand. Demand

can vary by season, time of day, business cycle, etc.



o Client Involvement — Most service provision requires a high degree of

interaction between client and service provider.

Service Delivery

The delivery of a service typically involvjes five factors:

o The service providers ‘

o Equipment used to provide the service (e.g. vehicles, machine, cash
registers)

o The physical facilities (e.g. building, parking, waiting rooms etc.)

° The client

o Other customers at the service delivery location.

The service is defined as all activities involved in the service delivery process.
Some service managers use the term "moment of truth" to indicate that defining point

in a specific service where interactions are most intense.
1.6 Rationale of the Study:

1.6.1 Bangladesh Public Administration Training Center has been given the mandate
to develop the human resources through imparting training and the ultimate aim of
these training is to improve the delivery of public services. There are several sessions
on "improving service standard of the organizations and delays in decision making" in
Foundation Training Course (FTC) and Advanced Course on Administration &
Development (ACAD) & other short courses. The output of the study may be

fruitfully used as training materials in those courses.

1.6.2 A meticulous and critical study has been made in respect of service delivery in
Upazila agriculture and fisheries department. It is expected that the strength and
pitfalls of delivery may help rethink and re-design the future plan of the concerned
organizations, so that these organizations may be more pragmatic to render service for

the people.



1.6.3 Beside, scholar and researchers, theoreticians and practitioners who are

interested to know more about the existing situation of service delivery may find the

output of the study valuable.

1.7  Objectives of the Study:

This study is based on to address the following objectives:

D

if)

to examine and detect the existing provisions/nature, weaknesses,
problems and flaws of service delivery of Upazila agriculture and
fisheries department and

to make recommendations and suggestions to overcome the problems.

1.8  Scope of the Study:

The study has been devoted:

a.

to examine the existing performance of service delivery of Upazila
agriculture and fisheries departments

to find out the current situation of the service delivery of Upazila
agriculture and fisheries department

to detect the existing barriers for rendering prompt service to the people
by the concerned departments

to address the factors those influence for not to deliver proper public
services by the concerned departments and

to identify and assess the special feature to improve delivery of public

services by the Upazila agriculture and fisheries department.

1.9  Expected Benefit of the Research Study:

The study is a critical study of the existing process of service delivery and identifies

the problems in the process in order to suggest some ways and means to improve the

existing service delivery system of agriculture and fisheries department of Upazila.

The expected benefit of the study may be as follows:



Q)

(ii)

(iii)

The findings and recommendations of the research work are expected to
develop a new and improved process of public service -delivery system
of agriculture and fisheries department, which may be used by the

macro-level policy makers.

At the agency level the heads of agriculture and fisheries
offices/department/directorate will be able to derive benefit from the
recommendations to identify the problems of existing service delivery

system as well as to apply new process of service delivery.

Ultimately any new and developed system of service delivery will

directly benefit the common people in the society.



CHAPTER - 11

METHODOLOGY
2.1 Nature of Research:

This is a case study type of research. A case study was undertaken in selected six

agriculture and fisheries department of Upazila.

2.2

The information, finding and analysis throughout the research paper are the

Sample Size & Sample Area:

compilation of the contribution of the respondents including 12 agriculture officials
who are posted at Upazilas as Upazila Agriculture Officer (UAO), Additional Upazila
Agriculture Officer (AUAO), Agriculture Extension Officer (AEO) & Block
Supervisor (Agriculture) and 10 fisheries officials- posted at Upazilas as Senior
Upazila Fisheries Officer, Upazila Fisheries Officer (UFO) & Assistant Upazila
Fisheries Officer (AUFO). Apart from these respondents, seventy-two public
representatives (UP Chairmen and Members) and one hundred-twenty farmers &
fishermen were asked to provide their opinions and suggestions-who knew about the
status of service delivery of the agriculture and fisheries departmgnt of Upazila to
improve service delivery at the grass roots level. The total respondenfs of the sample
six Upazila were 214. Out of these respondents, Ghior, Chandina, Paba, Rampal,
Mathbaria & Golapgonj upazila of Manikgonj, Comilla, Rajshahi, Bagerhat, Pirojpur
& Sylhet district represent 15.42, 16.82, 18.22, 17.29, 15.89 , 15.89 and 16.35 percent
respondents respectively. Number of different categories of respondents may be seen

in table-2.1.

Table-2.1: Location of the Sample Area and Corresponding Respondents

Sample Area Number of Respondents

Division District Upazila Union UAO’ SUFO’ UP Chairman/ Farmers/ Total

AEO UFP Member(Public Fisherman

AUAD AUFO Representatives)

UFEO
Dhaka Manikgonj Ghior Baratia 1(8.33) 2 (20.00) 10 (7.20) 20(16.66%) 33(15.42)
Chittagong | Comilla Chandina | Bataghashi 1(8.33) | 3(30.00) 12 (8.64) 20(16.66%) 36(16.82)
Rajshahi Rajshahi Paba Huzripara | 3(25.00) | 1(10.00) 15 (10.80) 20(16.66%) 39(18.22)
Horipur

Khulna Bagerhat Rampal Rampal 3(25.00) 1 (10.00) 13 (9.36) 20(16.66%) 37(17.29)
Barisal Pirojpur Mathbaria | Mathbaria | 2 (16.67) | 2 (20.00) 10 (7.20) 20(16.66%) 34(15.89)
Sylhet Sylhet Golapgonj | Amura 2(16.67) | 1(10.00) 12 (8.64) 20(16.66%) 35(16.35)
Total 12(100.0) | 10(100.00) 72(100.00) 120(100.00) | 214(100.00)

N.B.: Figures in the parenthesis indicate percentage of the concerned category of respondents.




UAO Upazila Agriculture Officer

SUFO = Senior Upazila Fisheries Officer

UFO = Upazila Fisheries Officer

AUAO = Additional Upazila Agriculture Officer
UFEO = Assistant Upazila Extension Officer
BS = Block Supervisor (Agriculture)

AEO = Agriculture Extension Officer

2.3 Sampling Procedures:

For understanding the research/case study, random & purposive sampling have been
followed. To collect primary data from different levels of respondents random
sampling method have been followed. Purposive sampling applied in collecting

secondary information.
24 Techniques of Data Collection:

Three sets of interview schedule have been administered for collection of primary

data.

a. Schedule-I covered the opinion and views of the agriculture and fisheries
department of Upazila officials regarding various dimensions of service

delivery and its inherent barriers (Appendix-A).

b.  Schedule-II & III have been used for collecting views/opinion and
information of the farmers & fisherman/public representatives regarding the

extent of delivery of service (Appendix -B & C).

o Checklist: Information not covered in the schedules has been collected with
the help of suitably prepared checklist (Appendix.-D). Besides these, relevant

records have been reviewed to reach the aims of the project.

d. Observation Method: Apart from interview schedules and checklist, the
researchers in respect of service delivery of the sample areas have made

observation.



2.5 Data Collectors and Data Collection Period:

Data collectors were appointed to collect data. Six persons were trained in objectives,
scope and methodologies of the study. They collected data under the intensive
supervision of the researchers. The researchers have shared in collecting information
and data. Data have been collected after immediate approval of the study proposal by

the concerned authority (during March 2005 to September 2005).

2.6 Data Processing and Analysis:

Collected data have been presented through various techniques. First, data were
tabulated and analyzed with the help of graphs and some statistical methods like
percentage, mean, median etc. The researcher participated in data analysis and

graphical representation.

2.7  Report Plan:

In Chapfer-I introduction, objectives and scope of the study have been presented.

Chapter-II describes methodology and limitations of the study. Collected information

and data have been analyzed in Chapter-IIl. Findings and respondents opinion

regarding their problems and suggestions have been accommodated in this chapter. In
Chapter-IV we have proposed some recommendations, which have been discussed,

followed by conclusion.

2.8 Limitations of the Study:

Due to time & cost constraints the scope of the study was kept limited to six Upazila
agriculture and fisheries department. Hence, the findings of the study may not be
treated as general condition of all the agriculture and fisheries departments of the

country. '



CHAPTER- I1I
DATA ANALYSIS AND FINDINGS

3.1  In this report findings of the study have been arranged into different categories.
These are (a) basic information about sample Upazila, (b) demographic characteristics
of the respondents, (c) information provided by sample upazila officials (d) opinion
of the clientele (Beneficiary--Farmers & Fishermen and the Public Representatives —
Chairmen & Members of Union Parishad) about delivery of services and (e) problems
and suggestions identified by the respondents to improve the delivery system of
services. Compilations of the collected field survey data are the source of information

for this analysis.

(A) BASIC INFORMATION ABOUT THE SAMPLE UPAZILAS

3.2 Table-3.1 reveals the basic information of the sample six Upazila at a glance.
Chandina thana is the biggest Upazila in terms of population having 2,69,878
population of which 51.18 percent are male and 49.82 percent are female followed by
50.13% and 49.87% male and female respectively in Mathbaria Upazila comprising
2,53,915 population. Among the sample Upazila, Ghior Upazila of Manikgonj is the
smaller one having 1,27,521 population. The male and female distribution rate of the
six Upazila are almost unique in nature. It is noticed that in terms of area, Mathbaria
possesses the highest land area (353.25 sq.km), whereas, for Ghi(-)r Upazila this figure
is the lowest (145.95 sq. kilometer. The number of Union and fishery farm, literacy

rate, and main occupation of the citizen may be shown in Table — 3.1.
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Table —-3.1: Basic Information about the Sample Upazila

| Upazila

Item | Ghior | Chandina Paba Rampal | Mathbaria | Golapgonj
Area(sq.km.) 145.95 202.98 161.85 335.46 353.25 278.34
Population: 1,27,521 | 2,69,878 1,63,470 1,67,070 2,53,915 2,29,074
Male 50.16% 50.18% 53.62% 50.83% 50.13% 50.20%
Female 49.84% 49.82% 46.38% 49.17% 49.87% 49.71%
No. of Union 7 12 i/ 11 11 11
No. of Mouza 170 126 108 131 67 108
No. of Village 183 232 261 149 92 254
Literacy Rate:
Average 31.2% 27.7% 25.1% 45.5% 59.6% 38.7%
Male 38.4% 34.3% 30.7% 51.5% 65.4% 44.2%
Female 24% 21.1% 18.9% 39.2% 53.7% 33.2%
Main
Occupation:
Agriculture 38.82% 50.45% 33.38% 33.52% 42.95% 24.07%
Agri. Labour 21.61% 21.07% 25.52% 20.13% 21.14% 18.54%
Wage labourer 4.57% 2.34% 5.01% 6.92% 4.12% 8.58%
Sericulture - - - 1.79% 1.11%
Construction 1.16% - - 3.63% 2.62% 1.79%
labourer
Fishing 2.02% - - - - -
Transport 1.31% 2.95% 4.03% 1.34% 1.41% 3.05%
Service 9.47% 5.95% 9.20% 4.87% 5.28% 6.19%
Communication | 11.98% 9.3% 12.29% 13.97% 10.85% 11.03%
Others 9.06% 7.84% 10.57% 13R3% [ 9y = 1S
Fishery Farm - 2 4 913 195 4
(B) DEMOGRAPHIC CHARACTERISTICS OF THE RESPONDENTS
3.3 In this section an attempt has been made to highlight the demographic

characteristics of the respondents/ the beneficiaries (farmers/fishermen and public
representatives). The following indicators have been studied: age, education and

occupation in this regard.

3.4
the respondents belonged to the age group of 40-49 years followed by the respondents
of the 30-39 and 50-59 years age group (21.88% & 18.76 %). The Table — 3.2 shows
that 91.15% of the respondents belonged to the active age group of 15 to 59 years and

In respect of age distribution it is found that the highest percentage (40.10%) of

remaining 8.85% belonged to the age group of 60 and above years. The table also
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indicated that most of the beneficiaries (80.75%) belonged to the age group of 30 to

69 years. Detailed are shown in Table — 3.2.

Table-3.2: Age Distribution of the Respondents (Beneficiary--Farmers & Fishermen
and the Public Representatives — Chairmen &fMembers of Union Parishad)

Age Farmers & Fishermen Chairmen & Members of Union Parishad Total
(in year) n=120 Ra N=192
Number Percent Number Percent Number | Percent
15-19 2 1.66 - - 2 1.04
20 - 29 10 8:33 8 11.11 18 9.37
30-39 19 15.83 23 ' 31.94 42 21.88
40 - 49 46 38.33 31 43.06 il 40.10
50-59 30 25.00 6 8.33 36 18.76
60 - 69 12 10.00 3 4.16 15 7.81
70 + 1 0.83 1 1.38 2 1.04
Total 120 100.00 72 100.00 192 100.00

3.5 Levels of education of the respondents (Farmers & Fishermen and the Public
Representatives — Chairmen & Members of Union Parishad) have been presented in
Table-3.3. The table shows that 17.19% respondents could sign only. It is shown that
majority'of the respondents (55.21%) belonged to the illiterate to Junior High School
level of education followed by 18.23 & 15.62 % Higher Secondary and Secondary
school. 7.81% and 3.12% of the beneficiaries were bachelor and master degree holder.
It is observed that none of the public representatives is illiterate. On the other hand,
26.39% & 18.05% of the public representatives have higher secondary and junior high
school certificate followed by 16.67 % and 12.50% secondary and bachelor level of

education respectively.

Table-3.3: Distribution of the Respondents (Beneficiary--Farmers & Fishermen and the
Public Representatives — Chairmen & Members of Union Parishad) by Education

Level of Education Farmers & Fishermen Chairmen & Members Total
) of Union Parishad

Number Percent Number Percent Number Percent
[lliterate 14 11.67 - - 14 7.29
Can sign only 21 17.50 6 8.33 27 14.06
Primary 24 20.00 9 12.50 33 17.19
Junior High School 19 15.83 13 18.05 32 16.67
Secondary 18 15.00 12 16.67 30 15.62
Higher Secondary 16 13.33 19 26.39 35 18.23
Bachelor 6 5.00 9 12.50 15 7.81
Master 2 1.67 4 5.55 6 312
Total 120 100.00 72 100.00 192 100.00




3.6 In respect to the occupation of the client (Farmers & F ishermen) it is observed
that 37.25% and 15.83% had the agriculture farming and agriculture day-labour
respectively as the principal occupation, i.e. 53.08% beneficiaries were directly related
to agriculture followed by wage/construction labour (8.33%). On the otherhand, it is
noticed that 38.89% of the Public Representatives (PR) — Chairmen & Members of UP
had the agriculture farming as principal occupation followed by commerce/small
business (20.83%). 12.50%, 11.11% and 9.72% ;of the respondents (Chairmen &
Members of UP) who constituted the third, fourth and fifth largest occupational
groups earned their livelihood through service (Pvt.'& NGOs), social worker and
teaching respectively; whereas, these figures for farmers & fishermen were 5.83%,
3.33% and 5.00% (Table-3.4).

Table 3.4: Distribution of the Respondents (Beneficiary-Farmers & Fishermen and the Public
Representatives (PR) — Chairmen & Members of Union Parishad) by Principal Occupation

Occupation Farmers & Fishermen | Chairmen & Members of
Union Parishad
Number Percent Number Percent
Agriculture Farming 44 37.25 28 38.89
Agriculture day-labour 19 15.83 - -
Wage/Construction Labour 10 8.33 - -
Rickshaw/Van Pulling 3 2.50 - -
Fishing s 3 2.50 - -
Commerce/Small Business 12 10.00 15 20.83
Service (Pvt. & NGOs) 7/ 5.83 9 12.50
Teaching 6 5.00 7 92
Social Worker 4 3:33 8 15118
House work 8 6.67 2 2.78
Transport 4 3.33 3 4.17
Total 120 100.00 72 100.00

(C) INFORMATION PROVIDED BY UPAZILA OFFICIALS

3.7 For this study a checklist was prepared & administered and opinion of officials
were invited to explore/know about the existing manpower, physical infrastructure,
investment in development projects, positive and negative impact of the development
projects, interaction with Upazila administration to beneficiaries, and other logistics
required to render services for the people. For realizing the actual problems, the

concerned Upazila agriculture and fisheries Officers and other officers of the same
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area were asked to inform the problems and opinions in these aspects. These have
been reflected in table 3.5 to 3.12. The tables from 3.5 to 3.12 were constituted on the

basis of the official’s records and opinions of the concerned officials.

3.8 Sanctioned and actual manpower position of the sample Upazila Agriculture
Unit (UAU) may be seen in Table-3.5. The table depicted that in most of the UAU,
there was no shortage of class-I officers except Rampal of Bagerhat. Only 22.22% of
the post of class-I officer were vacant, and for class-IIT & IV employees, these figures
were 3.73 % and 27.78 % respectively. The table depicts that average vacant post of
agriculture department for all four categories of manpower for the three Upazila is
9.49% (Table-3. 5).

3.9  Sanctioned and actual manpower position of the four sample Upazila Fisheries
Unit (UFU) may also be seen in Table-3.5. It is noticed that there is no provision of
class—1I officer in the sample UFU. The table depicts that in most of the UFUs, there
is insignificant shortage of class-I Officers except Rampal of Bagerhat. Only 14.28%
of the post of class-I Officer is vacant, and for class-III & IV employees, there is no
shortage of manpower in the sample unit. The table depicts that average vacant post

of Fisheries department for all four categories of manpower for the four Upazila is
4.35% (Table-3. 5).

Table-3.5: Statement of Manpower (Human Resource) of the Sample
Upazila Agriculture Unit*'Fisheries Unit**

Level of Department Sanctioned Post Actual Manpower (up to 22.6.2005)
Manpower | /Office
Chandina | Paba | Rampal | Mathbaria | Total Chandina | Paba | Rampal | Mathbaria Total
Class-I Agriculture - 3 3 3 9 - 3 1 i 3 7(22.22)
Fisheries 2 1 2 2 7 2 1 1 2 6(14.28)
Class-II Agriculture - 1 1 1 3 - 1 - - 1(66.66)
Fisheries o s = - = i s = <
Class-III | Agriculture - 50 18 39 107 - 50 15 38 103(3.73)
Fisheries 3 3 3 3 12 3 3 3 3 12(00.00)
Class-1V | Agriculture - 04 i 07 18 - 3 6 13(27.78)
Fisheries 1 1 1 1 4 1 2 2 1 4(00.00)
Total Agriculture - 58 29 50 137 - S 22 45 124(9.49)
Fisheries 6 5 6 6 23 6 5 5 6 2(4.35)

N.B.: figures in the parenthesis indicate the percentage of the concerned vacant post.
. Data for Agriculture Unit" °" Ghior, Chandina and Golapgonj Upazila was not available.
Data for Fisheries unit of Ghior and Golapgonj was not available.




3.10 As for physical infrastructures of Agriculture/Fisheries department, 100%,
75.00% and 62.50% respondents respectively informed that office room & furniture
and residential accommodation for staffs were insufficient (Table-3.6). However, it is

revealed that there is insignificant shortage of residential accommodation for officers.

Table-3.6: Opinion of the Officials about the Existing Facilities at Agriculture/
Fisheries Department”

Description Number of Respondents Percentage (%) of
Insufficiency
Sufficient Insufficient
Office Room - 08 100.00
Officer's Resident Accommodation 06 02 25.00
Staff Resident Accommodation 03 05 62.50
Office Furniture 02 06 75.00

" It may be noted that 100 percent respondent mentioned the insufficiency of allocation of Annual
Fund to provide service and this insufficiency is 37.50 percent of the total requirements.

3.11 Table-3.7 indicates the volume of investment in the developments projects of
Agriculture and Fisheries sectors of upazila level in the year 2003-04. In 3 upazilas,
160 agricultural development projects were implemented in which the total investment
was 25,06,200/-. The per capita project expense was Tk. 4.29/-. Again a sum total of
Taka 9,30,678/- were spent for implementing 23 development projects under fisheries
sectors in 4 upazilas. The per capita expense under fishery project was Taka 1.09. It

indicates the poor investment status in agriculture and Fisheries sectors at upazila

level.
Table-3.7: Statement of Investment in Development Projects by
Agriculture and Fisheries Sectors of Upazila in 2004
Sector No. of Project | Total Amount | No.of | Population | Per capita
Implemented (in Tk.) Upazila of the Dev. Project
Upazilas Expenses
) (in Tk.)

Agriculture Sector 160 25,06,200/- 3 58,4,455/- 4.29
Fisheries Sector 23 9,30,678/- 4 8,54,333/- 1.09




3.12 Table-3.8 shows the status of service actually received by the clientele in
different upazila under the study. In most of the upazilas the record of providing
service are not maintained properly. It is found from the table that in Ghior and
Golapgonj upazilas no data were available. Only in Paba and Motbaria upazila the
services provided by Agriculture and Fisheries department were available in which it
was found that it is agriculture sector rather than fisheries sector was the major service

provider.

Table-3.8: Service Actually Received by the Cliehtele/Beneficiary in 2004 as
Opined by the Officials

Upazila No. of clientele attended No. of clientele actually No. of clientele not
at the department received service/training received service%

Agriculture | Fisheries | Agriculture | Fisheries | Agriculture | Fisheries
Ghior DNA DNA DNA DNA DNA DNA
Chandina DNA 350 DNA 300 DNA 14.28%
Paba 1025 275 885 225 13.66% 18.18%
Rampal DNA 25 DNA 556 DNA 23.31%
Mathbaria 1500 500 1350 400 10.00% 20.00%
Golapgonj DNA DNA DNA DNA DNA DNA

DNA = Data not available.

3.13 Table-3.9 stated the positive and negative impact of development projects
undertaken at upazila level. In almost all cases it has been found that development
projects have created a positive impact on different aspects of agricultural and
fisheries sector. The farmers at grass root level have been acquainted with new
technology and it helped a lot to boost up production level. In a few cases there have
been some sort of negative impact, which may be considered insignificant in
comparison with overall development. Sometimes market value falls during
harvesting period, which can be addressed by giving price support, by the

government.




Table-3.9: Statement of the Positive and Negative Impact of the
Development Project Viewed by the Officials of Upazila

Impact
Positive No. of Respondents . Negative No. of
(in %) Respondents
Transfer of Technology 33.33 Some farmer became more 33.33
among the farmers dependable on DAE
Auvailability of Improved 66.67 Market value declines at 33.33
HY seeds harvesting period
Development of skills of 66.67 Insignificant fund does not 66.67
farmers through training influence the fate of the
poor farmer
Knowledge about 66.67
procedure  of seeds
reservation

Irrigation facility 66.67
expanded
Increased pulse crops 33133
Increased maize areas 33133
Prepare to face natural 33.33
draught
Develop group approach 33.33
among farmers
Farmers received loan 66.67
Farmers became aware 33.33
of shrimp training : S
Shrimp quality 33.33
developed
Fish production 66.67
increases
Unused water became 3333
under cultivation
Creation of self- 33559
employment
Supply of fish protein Bo
Provide nutrition for 33.33
people

3.14 Table-3.10 shows a poor interaction between the development agencies with
the stakeholders. The upazila officials of Agriculture and Fisheries department rarely
visit the stakeholders at grass root level. On the other hand the farmers or fishermen
who are considered to be the direct beneficiaries of the services also have poor contact
with the service provider. Inevitably the reciprocal poor contact tells upon the

production system and adversely affects the government policy.



Table-3.10: Opinion of the Officials Respondents about the Interaction
with Beneficiaries

Interaction (Visit/Inspection) By

Average visit/Inspection

No. of Respondents

(In Times) N=22
i) Upazila Officials to Farmers/Fishermen, A
Villages: .
a) In one month 1.78 8 (36.36)
b) In three month 4.37 12 (54.54)
¢) In six month 3.86 18 (81.82)
d) Not at all - 4 (18.8)
i) Farmers/ Fishermen Family
Members to Upazila Administration:
a) In one month 1.34 12 (10.00)
b) In three month 2.10 19 (15.83)
¢) In six month 322 32 (26.67)
d) Not at all - 68 (56.67)

N = Number of Respondents.

N.B. Figures in the parenthesis indicate percentage of respondents.

(D) OPINION OF THE CLIENTELE (Farmers/Fishermen and Public

Representative)

3.15 Table-3.11 reveals the opinion of the farmers and fishermen about the

counseling by upazila officials.- The beneficiaries although were satisfied with the

behaviour of upazila officials but maximum respondents expressed their views

negatively regarding counseling made by the upazila officials. 62% respondents

opined that they did not get any counseling service from the upazila officials. In order

to boost up production the counseling service could be more intensive.

Table-3.11: Opinion of the Beneficiaries (Farmers/Fishermen) about the
Behaviour/Counseling by Upazila Officials

N=120
Behaviour/Counseling by Thana Officials Total
Indicator Yes No
Behaved well 67 (55.83) 53 (44.17) 120 (100.00)
Counseled 58 (48.33) 62 (51.67) 120(100.00)

N = Number of Respondents.

N.B.: Figures in the parenthesis indicate % of the type of behaved/counseling.
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3.16 Table-3.12 shows the information system through different sources about the
improved systems. It is observed that no established and formal system works for
dissemination of knowledge and skill about improved system, only 10% respondents
opined that the formal training were provided by upazila administration. It is further
observed that electronic media plays a powerful and effective role in dissemination the
knowledge of improved system. But in most cases the farmers and fishermen derive
knowledge about improved system through an informal method of interaction with the
neighbouring farmer. Although non-govt. organizations claim to play a vital role in
poverty alleviation but they play a poor role in promotion of essential knowledge of
technical know-how. It may be assumed that the non-govt. organisations are more
concerned with credit facilities rather than to provide formal training in this
productive sector. Neither the people's representative nor the social leaders play any

vital role in providing knowledge of improved system.

Table-3.12: Source of Information of Beneficiaries (Farmers/Fishermen)
about the knowledge of Improved System

N=120

Sources of Information Response
Formal Training from Upazila Administration 12(10.00)
Radio/Television 39(32.50)
Agricultural/Fisheries Officials of Upazila Administration 15(12.50)
Neighbouring Farmers 33(27.50)
Peoples Representatives 6(5.00)
NGO Workers 3(209)
Documentary Film/Leaflet/Handout 2(1.67)
Teachers of Schools/College 4(3.33)
Teachers/Imams of Mosques/Madrasha . 3(2.5)
No Responses 3(2.50)
Total 120(100.00)

3.17 Table-3.13 depicts the service delivery of Upazila Agriculture Department to
union parishad during 2003-04. It is observed from the table that in establishing
nursery, tubewell maintenance, training and counseling to farmers, supply of
fertilizer and pesticides the union parishad did not get expected services. But in
other components such as establishment of demonstration farm, pump machine
installation and maintenance and specially, in distribution of agricultural inputs the

delivery of services was quite satisfactory. The loans and grants received by the



beneficiaries were more than the amount distributed by concerned government

department.

Table-3.13: Statement of Service Delivery during Fiscal year 2003-04 from
Upazila Agriculture Department to Union Parishad (Beneficiaries)

SL Statement Unit of Average Service Deviation (+/-)
No. Measurement Delivery/Received from Upazila
Per Union Admn.
Delivered by Received
Upazila Admn. | by Union
L Establishment of | In number 70.14 84 (H)14.14
Demonstration Farm '
2. Establishment of Nursery In number 0.034 - (-)0.034
3. Irrigation Facility: In number
a. Machine In number 0.75 15 (+)0.75
maintenance/servicing
b. Pump Machine In number 0.55 0.65 (+)0.10
Installation
c. Distribution/Sell/ In number 0.07 13 (+)12.93
Tube-well
d. Tube-well In number 2 1.83 (-)0.17
maintenance/servicing
e. Spray machine In number 1 0.83 (-)0.17
4, Human Resource
Development:
a. Training to Farmers In Man Days 150.34 124.5 (-)25.84
b. Farmers Rally/Day/ 15.51 75 (-)8.01
VDP members Training ,
5. Counseling to Farmers In number 4.13 8.83 (-)0.30
6. Distribution of In kg.
Agricultural Input:
a. Fertilizer Kg. 364.76 33.43 (-)34.33
b. Seeds (Agri.) Kg. 80.48 773 (+)692.52
c. Pesticides Kg. 0.86 0.67 (-)0.19
d. Wheat Kg. 385.07 390.66 (+)5.60
e. Vhutra/Jab Kg. 30.00 34.17 (+)4.17
f. Mustered Kg. 15.00 16.66 (+)1.66
g. Pulse (Maskalai) Kg. 6.25 7.50 (H)1.25
e Advisory service for Number 4.13 4.00 (-)0.13
Modern Technology
8. Loan/Gant received In Tk. 1550 2000 (+)450

3.18 Table-3.14 shows the delivery of service of Upazila Fisheries department to
union parished in the year 2003-04. It is observed that the different types of service
delivery provided by the Upazila fisheries department to union parishad were not up

to the expectation and in most cases the beneficiaries did not get the benefit of



services provided by the concerned department. The analysis shows that in case of
training of fishermen, establishments of demonstration farm and nursery, digging of
ponds and counseling services the performances were very poor. It is, therefore,

necessary to strengthen the role of Upazila fisheries department to a great extent.

Table-3.14: Statement of Service Delivery during FY 2003-04 from Upazila
Fisheries Department to Union Parishad (Beneficiaries)

Sl Statement Unit of Average Service Deviation (+/-)
No. Measurement Delivery/Received from Upazila
Per Union Admn.
Delivered by | Received
Upazila Admn. by Union

1. Human Resource
Development:
a. Training of In man day 91 58 ()33
Fishermen/Farmers
b. Training to VDP & In man day 29.02 21.50 (+)7.52
NGO members

P Inspection/Travel in Unit In number 15 11 (-)4

3. Establishment of In number 0.74 0.55 (-)0.19
Demonstration Farm
(Fisheries)

4, Establishment of Nursery In number 0.15 - (-)0.15
(Fisheries)

5 Distribution  of  Fish In kg. 23.50 20.83 (-)2.67
Fry/Finger link

6. Distribution of Fertilizer In kg. 1106 1053 ()53

Ue Disbursement of Loan/ In Tk. 47,515.42 46666.67 (-)848.75
Money

8. Person received loan/ In number 12 9.5 (-)3.5
money

. Digging of Pond/Dhighi Decimal - - -
10. | Counseling to fishermen In number 9 .6 (-)3

3.19 Table-3.15 shows the input supply by the Upazila Administration to the
farmers. The respondents opined that the receipt of inputs such as; fertilizer, seed,
irrigation equipment pesticides and fish fry were very poor. Maximum respondents
did not receive any input, which actually could be taken into account. Regarding the
quality of inputs they received were by and large up to the satisfaction. But the price
of the inputs supplied to the beneficiaries was considered higher than the market price
according to maximum number of recipient. It may be mentioned that uninterrupted

supply of these inputs with subsidized price might increase the output.



Table-3.15: Opinion of the Respondents about Inputs Received from
Upazila Administration

Inputs Assistance Total Quality of Inputs | Total Whether price of Total
inputs are higher
than market price
Received Not Sometimes No Good Bad Yes No
Received Received Response
Fertilizer 9 82 23 6 120 21 1. 32 17 1S 32
(7.5) (68.33) (19.17) (5.00) (100.00) | (65.62) | (34.38) (100) (53.12) | (46.88) (100)
Seed 7 100 8 S 120 11 4 15 8 7 15
(5.83) (8333) | (6.67) 4.17) (100.00) | (73.33) | (26.67) | (100) | (53.33) | (46.67) | (100)
Irrigation S 88 21 6 120 9 17 26 19 7 26
gt (4.17) (73.33) (17.50) (5.00) | (100.00) | (34.61) | (65.39) | (100) | (73.03) | (26.93) | (100)
Pesticides S 9 12 11 120 9 3 12 9 3 12
(80.83) (10.00) 9.17) (100.00) | (75.00) | (25.00) (100) (5.00) | (25.00) (100)
Fish Fry 6 9 2) 19 120 3 5 8 3 5 8
(5.00) (77.50) (1.67) (15.83) | (100.00) (37.5) | (62.50) (100) (37.50) | (62.50) (100)

3.20 Table-3.16 reveals the status of modern farming system applied by the
beneficiaries. It has been observed that the farmers in general have a very little
knowledge of improved farming system. Eventually most of the respondents hardly
apply modern technology in production process. The ultimate effect of applying

outdated production technology results in low productivity.

Table-3.16: Opinion about the Use of Modern/Improved Farming System

by Beneficiaries (Farmers/Fishermen)
N=120

Type of Responses Not at all Little Substantial Much _Total

Level of Knowledge in| 16(13.33) | 85(70.83) 15(12.5) 4(3.33) | 120(100.00)
Modern/Improved Farming
(Agriculture/Fisheries) Method

Application/use of Knowledge | 18(15.00) | 82(68.33 14(11.67) 6(5.00) | 120(100.00)
on Modern Farming System

321 Table-3.17 reveals the expectation of the beneficiaries from the respective of
department of upazila. On different aspects such as timely receipt of credit, seeds,
fertilizer, irrigation equipment and training; a good number of respondents want the
facilities to be provided with low interest rate. Maximum number of participants want
to undergo formal training on scientific method of agriculture and fish cultivations

which they suggested to be provided free of cost.

3.22 The peculiarity as it has been recorded during the research work that the
respondents are reluctant to meet the concerned officer of village and upazila level. It

may be due to their reservation about the delivery system of government machinery.



Table-3.17: Expectation of the Respondents (Farmers & Fishermen) from
Agriculture and Fisheries Units of Upazila Administration

o N =120
Expectation of Farmers Response Total
Without At low interest At any
interest (5-12 percent) interest
Timely Receipt of Credit 43(35.83) 71(59.17) 6(5.00) 120(100.00)
Free of At Market At Fair
Cost Price Price
Timely Receipt of Seeds & 41(34.17) 72(60.00) 7(5.83) | 120(100.00)
Fish Fry
Timely Receipt of Fertilizer 22(18.33) 89(74.17) 9(7.50) 120(100.00)
Timely Receipt of Pesticide and 24(20.00) 95(79.17) 1(0.83) 120(100.00)
Necessary Counseling
Timely Receipt of Irrigation 23(19.17) 87(72.50) 10(8.32 120(100.00)
Equipment
Desire for Receiving Training Without By Paying Course Fees Total
Course Fees

Opportunity of Receiving Training | 91(75.83) 29(24.17) 120(100.00)
on Scientific Agriculture & Fish
Cultivation
Desire for Interaction Yes No
Opportunity to  meet  with 52(43.33 68(56.67) | 120(100.00)
concerned officers at villagers :
Opportunity to  meet  with 47(39.17) 73(60.83) | 120(100.00)
concerned officials at Thana
Administration , T

3.23 The beneficiaries (farmers/fishermen) were asked to provide their opinion
about the expected services and satisfaction they received from the concerned offices.
The Table-3.18 portrayed that the beneficiaries received 34.17% services and
satisfaction out of their total expectations. And they received only 24.17% input out of

their total requirements.

Table-3.18: Opinion of the Respondents (Farmers/Fishermen) about the
Expected Service and Satisfaction Received from the Concerned Office

(N=120)
Area Responses in percentage
Rate of the services received as per the expectation 34.17
Received agriculture/fisheries inputs out of the total 24.17

requirements




3.24 Table-3.19 shows the service available and the development of quality service
delivery system in Upazila Agriculture and Fisheries department. 60.83% respondents
opined that they did not receive proper services while 39.17% respondents opined in
the positive in this regard. On the otherhand 75.85% respondents expressed their
dissatisfaction on the fact that they did not receive required inputs, which indicates
that supply of necessary inputs in Upazila Agriculture and Fisheries department was
not sufficient. Although 55.83% respondents have no allegation against services

delivery but 41.67 % respondents have allegation about the harassment of middlemen.

3.25 It is observed that only 53.33% respondents were deprived of the service due to
complex procedures on the other hand 52.50% respondents could not avail of the
service as to their expectation. 69.17% respondents opined that the service was not
provided on time, which indicate the lack of promptness of service delivery by the
officials. Due to lack of logistic supports, day-to-day business of 64.17% respondents
was disrupted. In order to activate the service delivery system to the expectation of the
respondent’s 55.00% of them opined that the public representatives should be

involved in day-to-day monitoring of the departmental service.

Table-3.19: Opinion of the Respondents (Farmers/Fishermen) about the Existing
Service available & of Quality Service Delivered from the Concerned Office

(N=120)

Opinion Response (in %)

- Yes No
Receives proper service 39.17 60.83
Receives required inputs 24.17 75.85
Have allegation about service 44,17 55.83
Services are disposed within stipulated time 30.83 69.17
Harasses by middle-men 41.67 58.33
Received necessary service as well as inputs 23.33 76.67
Services are delayed 32.50 67.50
Deprived on account of complex procedures 53.33 46,67
Avail the opportunity into office as and when necessary/expect 47.50 52.50
Disruption of day to day business due to lack of logistic support 64.17 35.83

(transport, trained/skilled manpower etc.)

Day to day monitoring should be made by public representatives 55.00 45.00




3.26 Table-3.20 shows the opinion of the respondents regarding availability of
agriculture/fisheries inputs along with the satisfaction level of the respondents. The
rate of agriculture/fisheries inputs received by the beneficiaries (farmers & fishermen)
according to the respondents was 25.53% in averag;e- while the farmers & fishermen’s
satisfaction was 28.72 %. On the other hand, the satisfaction level of the Officials
regarding their own performance is 50.00%. It is evident that satisfaction level of all

the group of the respondents is comparatively low.

Table-3.20: Opinion about the Availability of Input & the Rate of Satisfaction of
the Respondents (Officials & Public Representatives (Chairman/Members of UP)

Opinion Responses (in %)
Officials Public Average
(UAO/UFO) | Representatives
(n=22) (n=72)
Beneficiaries received necessary 36.36 22.22 25.53
agriculture/fisheries inputs at the rate of
Beneficiaries (farmers &fishermen) are 54.54 20.83 28.72
satisfied .to the service of officials at the
rate of
Officials are satisfied to their service 50.00 - 50.00
performance at the rate of

3.27 Table-3.21 shows the opinion of the respondents about the promotion of
service delivery on different aspects. In this regards respondents were the officials of
Upazila fisheries and agriculture department and public representatives. 86.36% of
the officials and 90.28% of the public representatives opined in favour of the proposal
to display the bill-board in the open public places showing the various services offered
by the concerned service providing departments. It indicates that till now such

billboard is insignificantly displayed in front of concerned offices.

3.28 It is observed that 63.63% of the officials and 80.56% of the public
representatives feel that there should be a mechanism to inform the clientele about the
process and methods of service delivery although about 37% of the officials do not
feel the necessity to inform about the process. It is observed that the bulk of the
clientele, mostly illiterate and rural people are not aware of the system and methods of

the service delivery system. 90.90% of the officials and 91.67% of the members of




public representatives opine that there should be a system to accept the allegation
through complain book, although no complain book was found in the respective
departments. 72.00% of the officials and 68% of the public representatives think that
the beneficiaries are given proper service as per the ability of the departments. In

general the facilities in these departments were found to be insufficient.

3.29 In the service delivery system the middlemen harass the recipient of the
service. 54.54% of the officials and 62.50% of the public representatives recognize
the negative role played by the middlemen. When the clientele were asked as to
whether they got the necessary inputs along with proper advise, 45.45% and 31.95%
of the officials and public representatives respectively gave their negative opinion.
The officials did not agree that service were delayed, however 68.06% public
representatives did not agree with the statement of the officials. Most of the
respondents did not agree that clientele were deprived of the service delivery due to
complex process. But the opinion seems to be value oriented. 45.45% of officials
consider that clientele are 100% satisfied with the service delivery while 73.61% of
the public representatives did not endorse the view. Again 54.54% officials are
satisfied with the service they provide to the clientele. The opinions of the public
representatives were not available in this respect. 81.82% officials consider that the
clientele group could avail of the opportunity to enter themselves in the office as and
when necessary while 52.78% of the public representatives endorsed the view of the
officials. Fact remains that the facility to take necessary measure were limited in the
concerned offices. 68.19% of the officials and 76.38% of the public representatives
consider that the day to day business of the offices are disrupted in the absence of
necessary logistic support but 81.82% officials did not agree that it was due to dearth
of trained or skilled professionals. 72.73% of the officials did not want supervision of
public representatives while 84.72% of the public representatives wanted supervision
of the agriculture and fishery service delivery system by the public representatives.
Insignificant officials and public representatives consider that the existing

administrative system of the offices negatively affect the service delivery system.



330 It is evident from the above analysis that the opinions are not value-free,
although the officials as well as the public representatives agree on the fact that the
resources are limited, process is complex and satisfaction level of the clientele is not

up-to the expectation.

Table-3.21: Opinion of the Respondents (Officials & Public Representatives (Chairman/
Members of UP) about the Existing system/pattern for promoting Delivery Service

Opinion ' Responses (in %)
Officials Public
(UAO/UFO) Representatives
(n=22) (n=72)
Yes No Yes No

Existence of Bill-board indicating the availability of offering | 86.36 13.64 90.28 9.72
various services should be displayed in the public/open places

Mechanism to inform about the process of rendering service to the | 63.63 36.37 80.56 19.44
beneficiaries -so that they may follow the specific process &
methods to avail services from concerned department

The authority should honour and accept the allegation of the [ 90.90 09.10 91.67 8.33
beneficiaries about services offers

Beneficiaries are given proper service as per ability of concerned | 72.73 282, 68.06 31.94
departments

Clientele are being harassed by middle-men 54.54 45.46 52.78 47.22
Clientele are receiving necessary input as well as proper advise 45.45 54.55 31.95 68.05
Service are delayed 18.18 81.82 68.06 31.95

Clientele are being deprived due to complexity of the process for | 27.27 72.73 33.33 66.67
service

Clientele are 100% satisfied with the service received 4545 54.55 26.39 73.61

The officials are 100% satisfied @ services rendered 54.54 45.46 - -

Clientele avail the opportunity of entering themselves in the | 81.82 18.18 52.78 4722

departments, as and when expect
The day to day business of offices are disrupted on account of | 68.19 31.81 76.38 23.62
required logistic support

Services are disrupted due to trained/skilled/ professional person 18.18 81.82 56.94 43.06

Day to day supervision should be made by public representatives 27.27 72573 84.72 15.28

Existing administrative system of departments negatively affect | 13.64 86.36 18.06 81.94
the delivery of public service

(E) PROBLEMS AND SUGGESTIONS IDENTIFIED BY THE RESPONDENTS
TO IMPROVE THE DELIVERY SYSTEM OF SERVICES

3.31 Table-3.22 shows the problems identified by three groups of respondents—The
respondents were the officials (upazila fisheries and agriculture officer), public
representatives and the clientele/beneficiaries i.e., farmer/fishermen who are recipient
of service delivery. When it was asked whether the poor service delivery was due to
lack of trained or skilled professional manpower, 54.54% of the officials considered it

to be a cause of poor service delivery while 45.83% of the public representatives and



44% of the clientele gave their opinion in favour. So it appears from the responses that
on average 48.18% of the total respondents is in favour of the dearth of professional
manpower which stands on the way of speedy delivery of service.»It is evident from
the table that 68.18% of the respondents opined “ scarce of training fund” as one of
the barriers of service delivery and 59.09% of them identified “poor departmental
budget/insufficient ADP allocation” for anothér causes for the same. About 41%
officials claimed that proper service could not‘be delivered due to lack of training
materials. However, none of the public representatives and beneficiaries made any
remark in this connection. The average 56.36% respondents considered that lack of
physical infrastructure were one of the major causes, which hindered the speedy
service delivery system. The most common problem identified by the respondents was
the scarcity of input supply. 86.09% respondents in average told about the insufficient
input supply from the Upazila agriculture and fishery department. 47% respondents
opined that poor service delivery was due to insufficient logistic support, such as
transport facilities etc. About 48% respondents considered the complex rules and
procedures to be responsible to speed up service delivery system while 72.04%
respondents in average opined that absence of bill-board mentioning the service
facilities was one of the many causes of poor service delivery: 64.16% of the clientele
who were the stakeholders of service delivery system made the accountability of
officials of the agriculture and fisheries offices, directly responsible for poor service
delivery which were agreed by 22.72% officials. The maximum number of clientele
from respective clientele group and public representatives told about the
administrative complexity and lack of coordination at local level, and these views
were endorsed by 59.09% officials. According to 52.24% respondents from three
groups the existence of middle-men stands on the way to speed-up delivery system.
73.60% of the UP representatives were in favour of supervision by local
represéntatives while only 27.27% of the officials thought that lack of supervision by
local representatives was the cause of poor delivery system. Apparently it seems that
the officials are not in favour of any supervision to be made by local representatives.
50.83% of the clientele consider that the absence of remedial measures of the

allegation of the clientele is one of the causes of poor service delivery system. In fact



no established system of making allegation was found in Upazila agriculture and
fishery offices. 21.82% of the respondents in average considered the absence of
individual responsibility of the officials as one of the causes stood or; the way to speed
up delivery of services. In fact no such individual accountability was found in Upazila
concerned offices, which might be conducive té speed up delivery of services. The
members of all respondents group unanimously agreed on the fact that insufficient
allocation of money hinders smooth delivery of :services in upazila. It is no denying
the fact that sufficient budgetary allocation is a pre-requisite for ensuring and
enhancing the quality of service to the rural clientele group. 35% respondents from
clientele group thought that procedural lacking of ensuring the standard of service
quality reduced the speedy delivery service while only 13.63% officials endorsed the
view. Average 79.44% of the respondents in general and 100% of the officials in
particular opined that lack of rapid promotion scope of UAO/UFO adversely affected
the service delivery system. In fact the scope of higher mobility in the agriculture and
fisheries department is comparatively limited which tells upon overall service delivery
system. 95.45% of the officials and 83.76% of the resp;)ndents in general opined that
discrimination among the members of different cadre as well absence of career
planning had negative impact on service delivery. Lack of availability of computer
had been identified by 90.90% officials to be the cause of poor quality of service.
While 62.24% of respondents in general made the ignorance of the people responsible
for not being able to speed up delivery of services. Among other factors 77.27% of the
officials opined that lack of working environment in upazila adversely affected the

speedy service delivery.



Table-3.22: Problems/Limitations Detected by the Clientele to speed-up
Delivery of Services

Problems/Flaws

Responses in %

Officials .

Public Beneficiaries | Average
(UAO/UFO) | Representatives (farmers
(n=22) (n=72) /fishermen)
(n=120)
Shortage of trained/skilled professional 54.54 45.83 44.16 48.18
manpower & field staff
Insufficient training fund 68.18 No response No response 68.18
Poor departmental budget/ Insufficient ADP 59.09 ' No response No response 59.09
allocation
Shortage of training materials 40.90 No response No response 40.90
Insufficient infrastructure for storage and 59.09 58.33 51.66 56.36
other required rooms
Scarce of required inputs 72.72 93.05 92.50 86.09
Insufficient logistic supports (transport etc.) 45.45 47.22 48.33 47.00
Complex Govt. rules/procedures 50.00 47.22 45.83 47.68
Absence of bill-board mentioning the service 63.63 75.00 77.50 72.04
available in-front of office -
Lack of accountability of officers/& other 22.72 54.16 64.16 47.01
employees of office
Administrative complexity and lack of 59.09 62.50 60.83 60.81
coordination at local level
Excessive frequency of middle-men 40.90 © 54.16 61.66 52.24
Lack of supervision by local representatives 27.27 73.61 62.50 54.46
Absence of remedial measures of the 18.18 48.61 50.83 39.20
allegation of the clientele
Absence of individual responsibility of the [ 9.09 26.38 30.00 21.82
officials
Insufficient allocation of money 86.36 90.27 89.16 88.59
Procedural Lacking of ensuring the standard 13.63 29.16 35.00 25.93
of quality of the service
Lack of rapid promotional scope of officers 100.00 70.83 67.50 79.44
Discrimination and lack of proper adjustment 95.45 83.33 72.50 83.76
& coordination regarding training, career
planning, promotion, facility relating services,
working environment among the members of
different cadre
Lack of availability computer & IT 90.90 90.27 87.50 89.56
Ignorance of the people 77.27 56.94 52.50 62.24
Negative attitude of officers & staffs 27.27 70.83 73.33 57.14
Lack of necessary supervision & monitoring 22572 59.72 54.16 45.53
of the activities
Lack of opportunity having final decision 59.09 52.77 51.66 54.50
making
Lack of working environment of officers in 77.27 51.38 55.83 61.49
the Upazila
Out dated rules and regulations 40.90 43.05 43.33 42.43




3.32  Table-3.23 shows the suggestions given by the respondents. The respondents
were the officials (Upazila fisheries and agriculture officer), public representatives
and the clientele/beneficiaries i.e., farmer/fishermen who are recipient of service
delivery. It is evident from the table that on average 46.76% of the respondents
advocated in favour of skill/trained manpower to ensure services and 37.345% of the
respondents suggested to ensure necessary physical infrastructure in upazila
agriculture and fisheries unit. About one-fourth of the respondents suggested to
provide modern training equipments and filled up the vacant post immediately. In
order to improve quality services in upazila agriculture and fisheries section, 74.50%
of respondents suggested to increase supply of input. On the other hand, display of
bill-board showing the services available in the concerned units have been suggested
by 65.47% of the respondents. 60.62% of the respondents suggested to device
mechanism of coordination at local level. The clientele are the worst sufferer by the
evil roie played by the middlemen. So 40.73% of the reépondents suggested punishing
the middlemen. 72.50% of the respondents from clientele group suggested making
provision of supervision by local representati\)és. 79.16% of the respondents from the
public representatives also endorsed the view. But only 27.27% of the officials want
supervision by the local representatives, which means maximum officials do not want
any external control. 91.66% of the respondents suggested to enhance monitory
allocation. 82.40% of the respondents in general and 100% of the officials suggested
rapid promotion scope to be undertaken which they believed to have positive effect on
improvement of quality service. On the otherhand, 86.50% of the respondents
suggested to formulate appropriate policy, regarding training, career planning,
promotion, working environment, etc. 72.14% of the respondents suggested to
introduce IT facilities and 69.22% of the respondents proposed that people should

realize the actual problems of rendering service by providing agencies.



Table-3.23: Suggestions given by the Clientele to speed-up Services Delivery

Suggestions Responses in %
Officials Public Clientele/ Average
(UAO/UFO) -| Representatives Beneficiaries
(n=22) (UP Chairman/ (farmers/
members) fishermen)
(n=72) (n=120)
Provision of trained/skilled professional 50.00 44.44 45.83 46.76
manpower
Provide modern training equipments 31.82 25.00 27.50 28.11
Ensure required physical infrastructure 40.90 36.11 35.00 37.34
Available Supply of required input 68.18 76.38 79.17 74.58
Vacant post should be filled-up immediately 22.72 No response No response 2232
Ensure logistic support(transport etc.) 45.45 40.27 39.17 41.63
Concerned official should be more 36.36 31.94 30.00 32.77
empowered in decision making
Simplify Govt. rules/procedures 31.82 29.17 28.33 29.77
Display of bill-board mentioning 63.63 65.28 67.50 65.47
the service available in the office :
Government should allocate more fund 54.54 No response No response 54.54
directly to concerned department
Ensure accountability of officers & other 27227 48.61 45.83 40.57
employees of concerned office
Device mechanism of coordination at local 59.09 61.11 61.67 60.62
level
Extension service should be provided to 22.72 No response No response 22.72
marginal farmer and women
Middle-men should be punished 36.36 41.66 44.17 40.73
Provision . of supervision by local 27.27 79.16 72.50 59.64
representatives
Allegation of the client should be treated 18.18 31.94 52.50 34.21
appropriately
Individual responsibility of the officials 13.63 25.00 35.83 24.82
should be ensured
Sufficient allocation of money/ input should 86.36 94.44 94.17 91.66
be ensured/given
Standard quality of the service should be 22.72 61.11 50.00 44.61
ensured
Rapid promotional scope of officers should 100.00 76.38 70.83 82.40
be well taken
Proper policy launch for adjustment & 90.90 86.11 82.50 86.50
coordination regarding training, career
planning, promotion, facility relating
services, working environment among the
members of different cadre
Introduction computer & IT 77.27 70.83 68.33 72.14
People should realize the actual problems 81.82 66.67 59.17 69.22
Positive attitude of officers & staffs 22.72 61.11 72.50 I
Frequent supervision & monitoring of the 40.90 55.55 52.50 49.65
activities
Improve working environment 45.45 34.72 38.33 39.50




FINDINGS OF THE STUDY:

1. It is observed from the study that the fisheries department is poorly manned in
comparison with agriculture department. Although 100% posts are not filled up
but the manpower position is by and large sdtisfactory.

2; The physical facilities such as office and residential accommodation, furniture
and equipments are poor in upazila. Sufficient funds are not allocated under
annual budget to ensure better service delivery.

B The number of development projects undertaken in respective upazilas are a
few in number and not commensurate with the development need of the
upazilas. It indicates poor investment status and low per capita development
expenditure.

4. The record of service delivery is not properly maintained in upazilas. The
documentation system is poor. It is, thereforg, not possible to actually
comprehend the nature and status of service delivery system.

3, It has been observed that despite the poor service delivery in upazilas, the
development projects have brought about positive changes specially the
farmers have been acquainted with new technology.

6. The interaction between the development agencies and the stakeholders is not
upto the expectation. Contact between the service providing agencies and the
recipient of service is neither regular nor frequent.

% There is no organised and formal system of providing training to the farmers.
Government service providing agencies have not developed any formal system
to disseminate new knowledge and skill of improved technical know-how. The
source of information about improved skill still largely depends on informal

interaction with the fellow farmers.
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The price of inputs specially in agriculture sector provided by the government
agencies were considered higher than the market price. The supply was
sometimes interrupted due to production fall or transportation hazard.

The production system was found to be outdated causing low productivity of
the output. The traditional method of cultivation adversely affects the
production target.

Neither the clientele nor the public officials and public representatives are
satisfied with the existing situation. The performance of the service providers
are far from desired expectation of the beneficiaries. The clientile considered
that the facilities to be provided by the government departments should clearly
be displayed through bill board in conspicuous place. There is no established
system of making information available to the clientele and no register is
maintained to lodge any complaints.

The public representatives consider that there should be intensive supervision
by the representatives but the officials did not prefer to undergo any
supervision to be made by the public representatives. According to public
officials it is not the mechanism but the resources, which stand on the way of
providing better service.

The public officials of concerned departments have a little scope of higher
mobility. Appropriate career development policy is not there to generate
incentive to the officials. This has an adverse effect on the skill, efficiency and
dynamism among the upazila officials, which in turn becomes barriers of
service delivery system.

It is recognised both by the clientele group and the public representatives that
the role-played by middlemen causes embarrassment for the uneducated rural
people. As because the common people have no easy access to the public

officials, the middlemen take the opportunity to exploit the poor and illiterate.



CHAPTER-1V

RECOMMENDATIONS AND CONCLUSION

Recommendations:

1L

Adequate Manpower: The manpower strength especially of fishery
department of Upazila level may be streamline‘d and increased to ensure better
service delivery. The vacant posts should be filled up and employees of both
the department may be activated to provide better service at the field level.
Physical Facilities: The physical facilities such as office room, residential
accommodation equipment and furniture may be provided alongwith sufficient
budget allocation so that financial stringency does not hinder better service
delivery.

Launching Development Project: More development projects under annual
development plan may be undertaken and executed at upazila level, which will
enhance flow of resources, advanced knowledge and skill and modern
technology at upazila level. This will provide income generation activity,
which in turn help poverty eradication. More investment will create more job
opportunities. In undertaking new projects, emphasis may be given on local
level planning.

Introduction of Modern Record Management System: The documentation
system at upazila level may be improved. For this modern record management
system may be introduced. Special courses on modern record management
system may be organised in Regional Public Administration Training Centres
located at Divisional headquarters for the employees of agriculture and
fisheries department.

Innovative Development Projects: In order to enhance productivity more
innovative development projects should be undertaken at upazila level which
will ensure introduction of new technology, knowledge and skill. The farmers

will, therefore, be acquainted with modern production system.
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Activate Service-Providing Agencies: The service providing agencies may be
activated to undertake extension work as well as to establish regular contact
with the stakeholders. This contact must be intensive and door-to-door service
should be provided.

Introduction of Formal Training: In order to transmit new information to the
farmers, a formal training system may be developed. Training as a matter of
fact is a catalytic agent. So highest prior{ty may be given to formalize the
training system. Effective training can develop the stakeholder as productive
agent.

Subsidized Agricultural Inputs: The price of agricultural inputs should be
subsidized and the supply should be uninterrupted. A constant monitoring
system may be developed by the concerned authorities to ensure uninterrupted
supply of agricultural inputs as well as to curve the artificial crisis sometimes
created by dealers and hoarders.

Modernization of Production Methods: The traditional methods of
production may be replaced by modernization of production methods. Power
tillers and pump machines, may be imported duty free and expansion of rural
electrification is necessary to boost up production.

Display of Billboards: The facilities provided by government departments and
the procedure to avail of the facilities may be displayed through billboards to
provide necessary information to the clientele. Complaints and allegations may
be addressed properly and with utmost transparency.

Role of Public Representatives: There should be separate supervisory
committee comprised of both the public representatives and government
officials to monitor execution of government policy and programmes. An
inspectoral service may be developed by the concerned departments to ensure
accountability of the officials.

Career Development Policy: Well articulated career development policy may
be formulated to ensure higher mobility of the officials as well as incentive

provisions may be created along with reward and punishment provisions.



13.  Interaction between Officials and the Clientele: The gap between public
officials and the clientele groups may be minimized and the public officials
should frequently visit the beneficiaries to develop a healfhy and smooth
relation between the service providers and recipient. The middlemen may be

strictly dealt with extreme measures.

Conclusion:

The aftermath of newly independent countries of Afro-Asian region is termed as
period of mass-disillusionment. People in general in these countries expect more
effective service from government agencies. But the services provided by these
agencies are neither effective nor transparent and accountable. Consequently people
are frustrated, develop a sense of deprivation and no confidence on the public service.
In order to fulfil people's hopes and aspirations it is, therefore, necessary to build up a

pro-people and pro-active public service delivery system.



BIBLIOGRAPHY

Government of the People's Republic of Bangladesh, Report of the Public
Administration Reform Commission - Volume-LII & III, June 2000."

Centre for Policy Dialogue, Crisis in Governance, Dhaka: UPL, 1997.

Government of Bangladesh, Constitution of the People's Republic of Bangladesh,
1972.

Government of Bangladesh, Matin Committee Report, Dhaka, 1989.

Government of Bangladesh, Oli Ahmed Committee Report, Dhaka, 1995.
Government of Bangladesh, Pay and Services Commission, Dhaka, 1976.
Government of Bangladesh, Public Administration Efficiency Study, Ministry of
Establishment, Dhaka, 1989.

Government of Bangladesh, Public Report of Administrative Reorganisation
Committee Letter of Transmittal, Dhaka, 1996.

Government of Bangladesh, Report of the Administrative —and Service
Reorganisation Committee, Dhaka, 1973.

Government of Bangladesh, Towards Better Government in Bangladesh, Dhaka,
1993.

Khan M.M., Administrative Reforms in Bangladesh, Dhaka, UPL, 1998.

Ministry of Establishment, Public Administration Efficiency Study, (funded by the
USAID), Dhaka, 1989.

The World Bank, Government that Works: Reforming the Public Sector, Dhaka,
UPL, 1996.

UNDP, Reform on the Public Administration Sector Study in Bangladesh, 1993.



APPENDIX-A

SPTTET= (8 P i T o)

AT -7 et (g
ARG, GIF |

"Delivery of Services in Government Offices/Department/Organization: A Study " W st &35 |
(TR ey B B o )

[Regs- wmcnmmwaammwmuﬁﬁwwmmﬂ CoTN T TR GR T8
weld A, 1At Torfa (e dmt w1 T@ A ]

351 BT AIOR WIN 3
SR WA @ wed
5.9 | TG SIFATE (IRH)

3.8 | ISR FAZL HIFAN (VAW (ILH)

oo

oo

oo

5.¢ 1 IEeIE Rrwsts qtret 3
S0 1 SR IR SRS T @i ¥ [{9@ (Job Description) @tz 52 %1 0 =t O

3.9 1 TR YRR I Amie MFB A *(Clientele) SRIeT =7 51 — TS T
1 A2 eferat 8 sl SpRe I ARCER (T (TS A 1 Ft 0 il 0

S| THYITEAR S PRI SEE 2 & [ Cil 0

3.6 1 R AR AIRIACE 3 5 G i a1 30T A0S 8

o
o

gt q.
b.

4
oo
s,

3.50 | SN[ MET (AT (FF G/ &WIF T T ANF, G CIAN/A T Ay [Rerars grom ot
WR I? ot 0 Bl O

3.3 | T ST O TR (T SIS AR ot Az w2 & O S

SO T B T FEAH NS AR IS G/ (AW AE 2 3 0 A 0

" W /M ffRid afETs/mMeis oY oy Tar o M MR ST e a0, B ares
R 1oy == |



.50 | TR AMSTR (FCE A4S P91 5 7er=1orq (middle-men) At et za 2 0 a1 O
558 | TTF T A AOIRAT €9 BT TN 3
<.

4.
oS

3.5¢ | WA J T IEH WS IS AWM e 7 2 Byl 0 ol 0
3.0 | HIHHIE FICEA O (I ANRGANT [Fyfae Wi fF 2 2t 0 Ll 0

.59 1 W & T TN wfoTS TibeTeR T ARIIT deIfe Gt (AT IS 77 2
I 0 a0

SO | T T A SvTO €19 BT T 3
3.
9,
q.

535 | SN A RN TS TS AT IS G *odd! Soo% FES 2 oy O« 0

S.20 | TG " A T Ol FFB I AAN WA IEA 2 0T oo, ool 72 |

S.2% | I M WIS JIRF AT AW I doo% FES 2 3y [ =t O

333 TWF Al I oI TOO HFB 2 MOTA e, e 9ifF® |

oL

3.0 | TSGR PG T AT AweHE 399 (Authority) (ratzme® 2 &t 0t O

5.38 | &f¥fFFe/MT (FTFICER TSI TS T AW Rg I 2 0 Cil 0

3.3¢ | TR Gt APve 3R o, Wieie I Tmefefifia SQReite Ty a1 ATaie T FEE
;2 gt 0 = 0

5.3¢ | ST M eXIRifass U7 T QWIS RIodibd Qo) (e R 2 oy 00 A 0
SR | M TRl e/ s M (i afirn sfiien Tees] 7S S e wiefy T weaes
3. W/ eS|
4,

.



524 | RITE TS (T TICH CHTa TSI T R SR/ 0
(eaarey we 6 o )

AT 75/ /2 e ST wor

AT TRBISICAR T GeTo

TR NS @8 FFa-—Frga siverst

eifeFnere wioae!

T (AT A1z S 5 w11 ¢oAee e, of i Rawemz it @ (Revrs)
et |

TR TR (R0 PRI SRrRiwRer 393! 91 At

LS ibeTo! G FIR AT AR To

WO (i

AR WSNNT AfSFIER $oiye g weififs

FIA TSR wt ewRies 3% 71 A

AT ¥ 933 (individual responsibility) wifttgs ffe R =1 <t
A e = A et

FIE YT T IBIRER IIZ At At

ANWR 473 SIS =1 2fhem
- ffen Mo o wea efiwa, Ffmia s, SRl SRS SRR, F-sifiee O
Tonfva cwea fReremie W

O AT (TG 8@ ATF &AYfF (FFTHR) Torifer 71 At
ARSI T8 fFais A= et 1 At

TR SeTo!

FATS! @ FAORIAT (FSIDS AR .
TG SRR 8 ARIAFEIT T Aeaeay 37 7 At

& A 2 2 4
DOooOo

RSl sk iciin el gl S o
6 0 B St o e o

(] o) [ (] [

R R NP SR S R



S._b | VI ARI G118 WW?{%WW%%WWWW
(ewrey v = fo fe)s

ARF e (A T T qEeReER (frs AE, dF FE/SEe e I @1 A
s/t gvrfemr g st O
WMWWWWWWWWWWWQZ\WW O
e G|t RSl Ia O

-, fEw-SifS ¢ afimre wbaer im0

B AN AT MFT et fofFesad ¢ @waem 998 0

JzF e we dfeeam gt 0

TIIR FHFS! 8 TS FIgen e b AfHemz wiw owRfe witrg g O
JrEEAy o W 8 IAANCE Fedad [

fofFe wieteore soR MR¥T Rym O

FS ATIRS 4WH @32 SSFICR -J[4t @ 137w qaeqd 0

STEIF ¢ *M¥F R awt O

o 72 Wiye agfes AR [fvesad O

TRAIIRTAR W4T ool I IR & A6 TGIT [os 4o 0

WG ~A1e THe FLATE AT @ S AG(E RIS gm0

. ARFANNSF FEH Afo-AFfS, WIS @ wagt 77eE aR qRr gm0

ST e g T 0 ;

SRR araeaT/afefie Wifds incentive ewiw O

e qge wwetgms 0

T FergEret i@ w0

"SRRI O &P @ TR 5 O

AFTa e shenr e [fvs wat O

TR Rwet (g dfedt O

THRTeR AN 1t eWiFSIar (G0 A9 ¢ wifg s Fors At [

ffire sitvfma Iyt O

kY

A a6 Ay 2 A xS a6 2 dYAs dg s TAE A2



APPENDIX-B

HETE- (FFF/ TSI (Clientle) &)

T P-4 a5 (g
AMSd, OISt |,

"Delivery of Services in Government Offices/Department/Organization: A Study" & e |
(TR 15 Arren i V 5 b )

[[Rege— oY NTIFN TS VIR & 9 AT SFS T AR | GG SAPTR TSR0 (oMo T =3
G B9 wror I, B Tenifin (e aer v @ A | |

3.9 TEITeR NN g
e

oo

3.0 O AN HEEH TN

oo

™0 0 S [

.8 I 3
3¢ — 0 IEF VqJ 0 ©Y — 80 IRCIT T 0
R~ Vo IR Yy €> — Yo IR WK O
85 — ¢o IRCAT T O

=]

3.¢ RIS TSt ¢

IGERT O
efi 0 o i
e 0

SIliCEd 0 HroFad
AT (BTTL TT) covvereeereeeeereesesessseesnn

.
7

pAC (bl 8

0 3f 19

U &7 519

0 5==1 (W2 551 =Ieh)

0 =<t i

0 i i

0 wges

0 frsaet

0 S5y (o1 o)

[

o 1 o o Y o Y o R

[




3.9 1 AN/ NN AR TG SRR SN AR e TSI |

3o 1 Sl SgfAe/BEe FR B il e s o ! g Bl a

3.5 1 W BItEY fRwwdts

F. TEMNER @i 439 O @ 0 w0 EfqE 0 sy O
<, B fafs Rem s 0 Tareq [0

st. Tfereras 9TF O @ 0 AP/ O
9. (A0 ST AR e TSI

330 | /BT FR SR/ BT AHS T AT Gzl TR
TGS (72 0 ey O e [ e 0O

5.5 | WIYNH/BS BIF (T 8 FR) ARG FoIF A o el =1e waeem

pifae Af¥rme 0 a=fEe T 0
woe/GEew 0 = (=) 0
BRGNS 0 QI I] FHFS! 0
AR FR FwS] 0 =ge/FeEed Frws [
AT FRPTHR IR (AP 0 e/ E/f O

THefsfafy (Cr/wans Tepiw) O 01 O TG )

SR | T WIF/AIRA FI/AT BT FOLF TI ICIA?
TGS 0 ey O e [ RICEE

3.0 | PR ITE/AST BITE AMNCR S S T SR AR A /ST FR /Ay
FATS! A OIHT (FIF IO IR TN 12 By Laeat [ore @ 9@ Fo97 Heed |

f3re s W [ i R e = Pz
fore foq WMo 55 oS8 e T RIERDKIE]
e =7 T TR e 37 forcafe
e =7 T YA TR 7 0

.98 1 PR IE/AGT B AAE A oM T AT eeIpTTR R FHESl/ATT
THFSI/FAGIRTT WA G111 R 33 712 303 AP RIS = N St IO AR

G AN e ?

e ¢ 0 iR
fore fog i S ey I[
fRore 27 1 B S I

e 21 I g AR IR O

3.3¢ | OF IR/ ST (I TR (1 QIR AT A= cae et 2
SlF AR IS g IEA A 0
o i g e Tt 0



500 | BATERE TR ¥ FHFS/FRITE IR (AP RIS AT ATITS A 12 (o A

.99 |

O @95TS T O 1 Q32 I WE9 (6 @0 12

Toaat FTAATS TS TATICIT @IS | FATART® A eI
AR | AR | TR MR | em | emA i o

T) AR

) I

) G6 779
q) oIS
®) T (AL
IR FrE/T Sica [ 70T GRS W w2
T, AT TS A A1eT 8

im0 AT AT (¢—d0%) 0O wWEEIm O
3, Y T© TF® SIS A/ (oA ifds

BISIER (G TR =T 0 =t = 0

5. T QTR (At e AT Arae A ¢ [oarts ifS 3
e e O TG =T a &t o= 0

q, AAATS (76 I7q AMfd A3

IR e O N YT 0 e o a

8. TIPME A AT TSR A (74 I F{T
s O sE® O

5. B FATSR FIFTR AN AN (71 FAE @ @ TRl
s 0 sEeaEt

7. R e R/ 51 T alfimet aireer qfuts
% amw TS 0 IERIREIE 0

. STy Rt (I A1) Brerd e
3 |
q |
¥
q |




.0 | ToATETT FR/TST TR TR PG T IO TOS

RS 1 A ST TN QRO T SoATerET/ RS R/ Wetw o ey &t O W [

X1 T Y T IS CRE *owdl ISl (A2 B ACE | AR S |
201 A SIS SR T &S Aifigel FEwe! 3 ? ) ] o 0

-

81 SR T AP AIAGAIS FHFS AL (A R/ 52 31 O B 0
e T AR T 7 FACS (ke 2 ¥ 0 bl a

RO | YA (A TS (TS (T (T TS A TalR 0 I 3

3.

<,
241 TR Y ATSAT TR AT ? O ol 0
Y | TS ANG TR FTF AT (I Swoatst siiee/fe o 2 - O

1 AR @ wiowr FRe Rges st 3 $fen e it 2 0

Yo | TEF I 3 O et feeifen (o a9 Rt z@tzE 2 ot 0 i 0

.55 1 A T I FifEre e T wee GRIR TR I @ ? & [ Ll

-

IR G ANSTR CF7a AR Fh 378 Ao a1 goifs TEege? 3 0 eIl 0
)0 | TG YT A AU 47 BT T 3

<.
2.
9l 4

v

.98 | SN FY N I T PGS AR o713 =77 2 £l 0 Cil O

3¢ | W A I wST Tiberor N R eeife Gl (E O T ? [ oA [

" @ /e AfSRfd Gt aRel/ MR S R W ST S, fofN e BT ey =@ |



Y | TEF T I GBSO 477 B T 3
3.

.
.

391 S B AT (AF AN G 1O doo% HGE 23 [ Bl

=1

.5 | TwF W 30 T o TgB? e e e ol |

235 | SRR G S T oy, wers S amefeiia SRt o w9 e I

T 2 gl Bl 0
2} | e e qfa v s o e aftrn witeen e 2re ot e wisif W wEEs
3. @/ /e Slesl/abRt

4. JEINE G|l SRSt
T,

RR | ARFTA GO Gt @ICTR (e I8 6 5 wpafy/ ot e (ewarey wea 5 fozs ) 8

B, R NIFAE wo 0
3. #AffReT R wer 0
oo RS NS 8 FEmesRE g efFiTs Tt 0
T AR e oI oIS i, o7 s ey

o™ Q@IS (Rears) aweq 7t w3t 0
8. 9 IR ST QI8 Tl 91 St 0
5. N MR (R0 SRR SRR RS <! | AT 0
B, PR wiveTst G2 BN A ANEE To[ 0
T, TR (A O
. ARITH AR SRR Boge g weifsfs 0
. FIAR THefSRRTTR Tl ewrRfea 59 7 A 0
B. AT e @9 (individual responsibility)

vifttgs [we fym =1 2t
3. O RIS (7Y @ T &S (IFFTR) Topife 1 <t 0
©. AW ~RH uE s s st | A 0
T, GERTIRTE Woes! 0
q. FAFS! @ FAOINMT FOA6F TS O
. PATCST SRS 8 ARATIT Ty efrarera 97 7 A 0
q. Y o e e 0
.
g,
7.



R | NS PRI G '8 CRE T I F19 & [ F JIF R @ AR
(e wea 5= o famr)g

T, T AP W AT F 5 qR-F -0 NS AT, e Fio e I
IS ReTars/mit avrfmr g ot O
4. IS/ TR WIPE TR T B A STy (STe SRS egs |7 AR
e 0
W WSS [
Az Re 3w O
fRfe-Ram, Fae-Rf ¢ afrmrs sbaer @ 0
A S AT RS R et ¢ iR vy O
ART AR T Afoaims g [
TR FAFS! @ TR TaTa S sfifbes wRiEma e wrriE wkg a0
ATIEAT N I 8 JAANCH QoA [
. hfe e st W Rym 0
TR 8 #ifEF [T At 0
IO 7R Wyfe oo ez [
GAALETTR T ABOTO! I FIF T &5 TG JI94F &5 [
ARG AT Sfoq FEATHT TR @ TRy AT e (]
ARTAINT e MO0, Waloifs 6 =gt 71 7= qTt @m [
. ATAERE A rFER R F [
ST S/ afefie s incentive ewE 0
e azeeR wwet gwiw [
"SRR & A" @ N B, O
ARFR Frars stear Sfva fse sar [
. TOREGT A Tt Qv feaesta i ¢ wiftng fere @ ardt O

d 2 dorp ogs A o2

a4y



APPENDIX-C

A0 (ZEE37 AT AT/ T 9T G)

JIENT -1 el (9
ARSI, OIS |

"Delivery of Services in Government Offices/Department/Organization: A Study " T$s &% |
(TerReEs erarey Zw V B 53 )

[ﬁsm—a{mmwmwamﬁrmwmumwmﬁw Coo T}
W3R Taq v FIW, e 3onfn (Siee e I @ Al 0 ]

3.0 THq e WY 3

Y A/t 3

5.9 I 3
3¢ — 0 IRET TJ 0 ©Y — 80 IRCIT T 0
Y — Yo IR W) 0 > — Yo IRFI KT 0

8 — ¢o IRCIT VT g

5.8 O MINFO ASTEH I W O & O Torz [

1)

5.¢ AN T IRT AL G TS TN T 3

2y e et ¢

forerpet 0 By I FITS T 0
aifie 0 g 0
RISIEES 0 T Wi 0
Ao 0 PalICIE AR U
AT (BT TEA) eeeerrerrenneerrenreenenseneeeeenne

.91 RIS 9% 970 (Y008 AT /AT A (AT FTRfS (F0a AR TS/ STE FORE AL
16 (B EREEE LR LLF

{SRES TG Al

I e

3 | WA AR FHoAT (FRAT)

Q| A B (AT

q | G6 3

0 75 o0 (NANS/AMSHAR (A7)

0 o= (" FIoE (F1RA7)

0 foeaere e (31AT)

0 et (wRms/AfSH (F27m)




O et =+ (fpsfe)

0 21 sf7s 3= (fesfe)

0 7wt of=s A== (fFsfars)

0 S=7197 (IM AT Tremd T3ee)

af¥rse @ (T o)

IR TAwR ife (e 1)

BIE]

e

IO

ST SoE (ST )

I TS A (I IFRT (T AT Ol [l
fr=s

[SAER]

T 4T3
T | W oA if (Regam)

A | T/ AT (o)

o | oI/ SEs A (o)

9 | 9 Af} (YT BIT)

0 B s

0 swoy/3fex ean

8 | T TeAMA ATy eff¥et (T 1)

Sl SR TEy e (3 )3



2.0 | TG PFRY/AST TR HIE i TN Tore
(aeTrey wF o o foe)s

R A F A T SR TGS LB arewenn (Clientele) ST Se wite w07 Ot
e Aferat 3 siamfs SrpEEd T TR0E2 @R (IS A ? EUl 0 Bl 0

AR A T TR A RN SIA pE SR TR (AT FHRIT] (T A 2

! O = U

.9 | B WET (AF (AR GG T 91 T A, G TP FReTeaies S 8 9 =1 2

1 0 = }

81 T A A J/ASTRRC (1 ST AT TR o 22t <1 B Foent 2
IO Gl
€| AT T IR AT FE/ATRN TSR TR/ (AT AT 2

w

1 0 Bl 0
Y | CRANSTR (T WS OfAl fF weemd (middle-men) a efeifie =7 ?

o

E3) O O] 0
A1 6T I 0 Ao 41790 BT T ¢

.
4.
el

b | R S T FeEw wew e v e =3 2 £ O Ol 0

D | FAS/AATRAR T T f{f5s T & (v F1g—si fgffire 2 Bfos et 2

2 0 = 0

RS0 1 WA 0T S AR STS bR T FE/ASTRR ST G (AT IS TH 2

el 0 = 0
Y | OB I A Tioelg 439 Brerd T 3

<.
<.
B

IR A S A A TR WS FEI/ASTRIAT 1 T o4 S00% TEE ?

kUl 0 Rl O



.59 | T "' Z0A T O AFS 0T AN A DEA 2?2 NOF ol g |
.58 | ARIFRFS/TH/CMIVIR TR SO Wt Gt eMi g = = 2 31 [ DI 0

3¢ | TR Tl fAfve TR oy, Ml Srie emelffRiE SgrRaI sty <9 eltem

T I ? Bl 0 Il g
Y | mwmwwwmmmﬂ? oo 0

.39 1 TEeR [be/AfE s W fow @ afen Sfiees T e AmE @ Wik T
A 8 j ;

3. /e /dftEe afEtmem/oer . [
1 AN GRS (P 8 A IR Soreaet Zwpif)

.
.5 | M I/ e Seifye e F 2 gt 0 il 0
.55 | PR/ISTRRCTT TS GTI AWITT (0@ TSI R R SH/STI] TR (TS ¥ed 5 5 o)
3. ATASAR 7 /TA1917/2 e Sates o O
4. ATAGAR (OIS SRFOTAR T GeTe! 0
. TR Aife 8 FRN-IE G efrmre wibee . 0
. TR WA (ATF A< 5 5 w7 ot oA,
1 IS Rz @It @ne ((Recrs) gwefs 1t s 0
. JE T 7EE Q8 CT]E 91 AN /I 1 28; , d
5. meamwﬁﬁﬁmvﬁwﬁ&@mwmw O
. A Tfberet IR BN T AR WO 0
. AT CTETy 3d
A, AR AT SR Ty a3 1 Al 0
@, AR awefsfioE ae o 9y 7 A 0
5. FH-IT MR %@ @3 (individual responsibility)
wifftga e e =t At 0
2. ateyicpipAC RIS E L ) et 0
T, FICT 4TS T AGIREAF JIFH T A1l O
5. SRR AN 43 sftafs o1 gea 0
a, ey TSR oo T affwe, wnf Amfie, Aefs, st
AR, T Tonf cvia fRarere W O
s. T RITO! (FY 8 AT aYfF (FEGR) Tonfi =t At g
9, FATSII FOIE Tl e et =1 Al 0
. SERINIS (ORI O
q. TIPS @ FHRTT (fSA5S TAe= 0
7. FTAIMST SWIRSD! 8 ARTATAT oy rarearg 97! 71 A 0



R.R0 | T ARFH T &S T qR CIRIF T I 39 &7 It YT G (TS 41T

P,

AHdAd2A xS NG 2 d S Ay A s A2 s

(agrey IR B o fe)

TEPIR WG T ARFA [ RN~ (51T ST, AP TN FI0T (7 T4
RS /mifo et Tt a1 [
aﬁ%ﬂmmww@mwmﬁﬁm%ﬁwﬁmmammﬁ 0
ffg-fum, Fan-SifS ¢ afFmre wteaer fmm O

*f3e Rt 8 Wy AT ISt gm0

A 0 T RS SR Do ¢ lwwew 3wy 0

AR SRR 7o efsdzm a7z 0
WW@W&%&%WWWWWWWWW 0
Ay Y 9% 8 IAATCE FoFad [

fofee W SR ST Rew [

SRSSFICI LAt @ 7wy qaae [

R ¢ AN Ry 4= [

FITOR R WAy 3fe TR ffsewad [

SRR TG Aol I TR T &BR MO oS vt [

g AT Tfoq YT TSt [

RS P -2 FhS, WS @ w7 7o qw= (=Tt v [
raraE e g s 0

¥ ST ArE/sfeiie @ifdfs incentive &w| O

s gz wwet gwi [0

"GRG S " @ ct o )

TR AN TR emea R0 71w @ wiftg sTafre e arat [



APPENDIX-D

CHECKLIST

(For Agriculture and Fisheries Unit of Upazila Administration)

Bangladesh Public Administration Training Centre

Savar, Dhaka

Title of the Research: "Delivery of Services in Government Offices/Department/Organization:

A Study"

AGRICULTURE/FISHERIES UNIT

(Data and information to be provided shall be used for the research siudies. Personal
information or identity in any form shall in no way be disclosed. Thus, please do not hesitate

to provided the information)
1. Name of the office

2 Address

8. Land under Agriculture in the Upazila:

Areas

Total Areas (In acre)

a) Cultivable Land

i) Irrigated

ii) Non-Irrigated

b) Non-cultivable Land

Total Land

4, Manpower Position of your Unit/Section (Agriculture/Fishereis):

a) Agriculture/Fishereis Section

Approved Posts
(No.)

Actual No. (upto
31/12/04)

Vacant Posts

a) Class-I

b) Class-II

¢) Class-III

d) Class-IV

Total

5 Functions of the Upazila Agricutlure/Fisheries Department:



6. Job Description of the Officers/Staffs of Upazila Agricutlure/Fisheries Department

(if any):

7(a). The Number of clientele came to the Department for Service in the last year (2004):

(b)  Service actually rendered to the clientele (No.):

8.1 Opinions about the followings of Upazila Agricutlure/Fisheries Department:

a) Office room:

b) Officers Res. accommodation:
c) Staffs Res. accommodation:

d) Office furniture:

e) Allocation of annual fund:

Sufficient
Sufficinet

Sufficient
Sufficient

O
O
Sufficent O
O
O

Insufficient
Insufficient
Insufficient
Insufficient
Insufficient

] ] [ 8 ) 8 )

8.2  If the fund is insufficient, how much, of the total requirement was allocated (in

percentage):

9.a  Please give an account of investment in development proejcts in agriculture and
fishereis sector for the last two financial years (FY: 2002-03 and 2003-04):

Sector Financial Year (Figures in lakh Taka)
2002-03 2003-04
No. of Project | Total Total No. of Project | Total Total
Implemented | Budget | Expenses | Implemented | Budget | Expenses

a. Agriculture

b. Irrigation

c. Fisheries

d. Other Related
Field(s) if any,
Please Specify:

9.b  Please indicate major benefits and Negative Impact from the above (Serial 9(a):

Benefits Derived from the Projec

t(s)

Negative Impact of the Proejct(s)

o0 o ot

o o o e




10.  Statement of Budget and Expenses for the FY 2003-04:
Sector Financial Year (Figures in lakh Taka)
Revenue Budget Development Budget
Allocation Actual Expenses Allocation Actual Expenses
Agriculture -
Department
Fisheries i
Department
11. Basic task(s) performed by your section/unit during the FY 2003-2004:
S1 No. Task(s) Job Elements Unit/ Task Accomplished
Indicators of Mesurement During 2003-04
L Establishment of | In Number
Demonstration Farm
2 Establishment of Nursery 4
2. Irrigation Equipment 4
a) Procuremnet !
b) Distribution/Sale i
4. a) Pump Machine !
Installation
b) Pump Machine !
Repair/Servicing
9% a) Tube well repair/servicing ;
6. a) Canal Digging In k.m.
b) Canal Redigging 4
1 Irrigation ¥
a) Drainage Construction !
b) Irrigation Drainage 0
Reconstruction
8. Human Resource In man days
Development Programme
a) Training of Farmers i
b) Training of extension 4
workers
c¢) Other Training Activities !
(if any) Please specify
9. Inspection/Travel "
10. Counselling to Farmers In Number
11. Visitors visited your In Number
office/Units
12. Distribution of Agriculture In Kg.
Inputs
a) Seeds "
b) Fertilizer i
c) Pesticide "
d) Other i
13. Other developmental work "
(If any please specify)




12. Please indicate major problem(s)/limitating factors in carrying out the above tasks
(serial 11) (Also indicate problems ........................ in mobilising farmers):

..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................

........................................................................................................................................

® a0 o

..........................................................................................................................................

13. What is the suggestion(s) to improve the quality and productivity of your
section/unit's performance? Please specify in specific and realistic terms:

..........................................................................................................................................
..........................................................................................................................................
..........................................................................................................................................

..........................................................................................................................................

°opogop

..........................................................................................................................................

14.  Plese give a brief account (maximum three sentences) of what impact (positive or
negative) your section/unit has created on the socio-eocnomic conditions of the people of the
Upazila:

Positive Impact Negative Impact
a) : a)
b) b)
c) c)
d) d)

15.  Because of the privatization goals process/participation of NGOs in development
activities, do you think that role, functions and objectives of your unit/section have changed
(formally or informally). If so, please list down major changes in such role, functions, goals
and obejctives:

a) Goals & Objectives:

Existing Goals & Objectives Future/Changing Goals and Objectives

olale o

b) Role & Functions:

Existing Role/Functions Future/Changing Role/Functions

olalo o




16. What role/functions/tasks/jobs do you think may be devolved delegated from your
section/unit to other organisations (like NGO, Private sector etc.) operating in Upazila
Administration to improve the quality and productivity of agriculture and fisheries sector.
Please list down such role/tasks:

Role/Functions/tasks/jobs to be Developed/ | To whom/what organisation
Delegated to NGOs/Private Sector:

a.

oo

3

o

17. What roles, functions, tasks/jobs do you think should be devolved/delegated to your
sector/unit from other Organisation (NGO/Private sector etc.) to improve the quality and
proudctivity of Agriculture/Fishereis sector. Please name such roles and functions below:

Role/Functions/Tasks to be Devolved to From whom/what organisation
your Unit/Section

olalo|o|m

_18.  Other comments/suggestions (If any):

Signature (Optional): ......ccccceverviverrenrenenes
Dater’, . Lo s etttz







