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Annex 1
[Trangdlation from Bengali]

Government of the People's Republic of Bangladesh
Ministrv of Establishment

Resolution

No-SROM34-law/96 Date: m

Whereasit is necessary to bring about reform in the public administration in order to fulfil

the commitment of the Government to make the administration proper, transparent, efficient and
accountable to ensure the socio-economic development of the country,and reach its benefits to the

and whereas it is expedient and necessary to constitute a reform commission to submit

recommendations to the Government to implement the above objectives;

therefore, the Government hereby decides asfollows:
For mation of Public Administration Reform Commission

(i) The Government, by a notification in government Gazette, shall constitute a
Commission named the Public Administration Reform Commission, hereinafter
called the Commission.

(if) The Commission will be formed comprising a Chairman, a full-time Member and
seven part-time Members.

(iii) The tenure of the Commission shall befor two yearsfrom the date of formation.

(iv) The Chairman and Members of the Commission shall be appointed by the
Government subject to the arrangement mentioned at sub-para (v):

Provided that a person with high level of aptitude and experience in administrative
matters shall be appointed as Chairman and a full-time Member shall be appointed from
among the persons having experience in administrative matters who held or is still
holding the post of Secretary to the Government of Bangladesh;

provided further that among the part-time Members two shall be leading public
representatives, two shall be representatives from private sector including the NGOs and
one shall be representative from the academic profession.

(v) Comptroller & Auditor-Genera and Efficiency Secretary of the Prime Minister shall
be the ex-officio part-time Members.

(vi) The condition of services of the Members of the Commission shall be determined by
the Government.

Scope of work of the Commission
(1) The scope of work of the Commission shall be asfollows:

a ldentification of implementable recommendations incorporated in the reports of
'Public Administration Efficiency Study 1989', 'Public Administration Sector
Study 1993, 'Towards Better Government in Bangladesh 1993, '‘Government
that works: Reforming the Public Sector 1996', relevant World Bank Report and
Report of the Administrative Reorganisation Committee 1996;

b. recommend on improving transparency, efficiency, accountability and
effectiveness in the public administration;

c. advise about rationalisation of manpower of the administration and rightsizing the
Government; —



d. recommend on making the civil service more effective, modem and dynamic
after examining all matters relating to the civil service structure and incentive
arrangements;

e. recommend modification of relevant legal, regulatory and procedural matters;

f. recommend decentralisation of government activities and reorganisation of local
government system;

g. recommend specifically about curbing the trend of corruption at different levels
of administration;

h. recommend about strengthening the Parliamentary oversight;

I. recommend measures to ensure the delivery of services to the consumers keeping
in view considerations of cost-effectiveness and value for money of the consumer
for delivery of services; and

j. recommend on related and concerned matters mentioned above.

(2) The Commission may submit to the Government from time to time recommendations
with financia implications and specific suggestions for their implementation.

(3) With aview to formulate the recommendations the Commission:

a. may make necessary communication with the Law Commission, 1996 (formed
under the Law Commission Act 1996, Act No.19 of 1996), the 'Efficiency Unit'
of Prime Minister's Office (if any), the Reforms in Budget and Expenditure
Control project and other authorities related to the scope of work mentioned in
this para; and

b. may takein public the views of the politicians, MPs, trade unions, NGOs, women
organisations, chambers of commerce, academic community and any other
professional group considered appropriate by the Commission by organising
workshops and seminars.

Co-option of Members

The Commission may co-opt any concerned experienced person with approval from the
Prime Minister by notification in the Government gazette for completion of its functions
properly for the purpose and tenure as mentioned in the notification.

Officersand Employees

The Government may appoint a fixed number of officers and employees for carrying out
the functions of the Commission and the terms and conditions of their services shal be
determined by the Government.

Submission of the completed report of the Commission
The Commission shall submit its completed report to the Prime Minister.
Administrative Ministry of the Commission etc.

(1) Ministry of Establishment shall be the administrative ministry of the Commission and
it will provide necessary assistance to the Commission.

(2) Theexpenditure of the Commission shall be reflected in the budget of the Ministry of
Establishment and thefinancial alocation in the budget will be made by the Ministry
of Finance.

By order of the President
Signed/-
(Shafiur Rahman)
Secretary



Annex 2
(Translationfrom Bengali)

Regd No DA-I
Government of the People's Republic of Bangladesh

BANGLADESH GAZETTE

Extralssue
Published by the Authority

Wednesday 29 October 1997

Gover nment of the People's Republic of Bangladesh
Cabinet Division
Resolution
Date: 13 Kartik 1404/ 28 October 1997

S.R.0.No. 250-Law/97—Whereas it is expedient to bring about reform in the public
administration in order to make the administration, transparent, efficient, helpful to nationa
progress, public welfare-oriented and accountable so that government commitment for ensuring
the socio-economic development of the country and for bringing its fruit to the people can be
carried out:

And whereas it is expedient and necessary to form a Public Administration Reform
Commission in order to provide the Government with recommendations for carrying out the
above-noted objectives and on affairs related with carrying out government-adopted
recommendations;

Therefore, the government hereby decides asfollows:

1. Formation of the Public Administration Reform Commission—i 1} The government,
by a notification in government gazette, will constitute a Commission named the Public
Administration Reform Commission, hereinafter called the Commission.

(2) The tenure of the Commission will be for two years from date of the issuance of the
resolution.

(3) The Commission will consist of a chairman, three full-time members including a
member-secretary and thefollowing part-time members, i.e.:

(a) Cabinet Secretary, ex-officio;
(b) Principa Secretary to the Prime Minister, ex officio;

(7787)
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(c) Comptroller and Auditor General (~& LA GEx-officio;

(d) Secretary, Finance Division, ex-officio;

(e) Secretary, Ministry of Establishment, ex-officio;

(f) Efficiency Secretary (if any) of the Prime Minister's Office, ex-officio;

(9) Two Public representatives;

(h) Two representatives from private commercial enterprises including NGOs;
(i) One representative from educational or research institutes.

(4) The Commission's chairman, member-secretary and other full-time members will be
appointed by the government and the representatives as mentioned in (g), (h) and (i) under Sub-
Section (3) will be nominated by the government.

(5) Notwithstanding anything otherwise in Sub-section (3), the Commission, in the
interest of administering its functions properly, can Co-opt, with approva from the Prime
Minister and by a government gazette notification, someone experienced in relevant matter as
additional part-time member for the subject and tenure as mentioned in the notification.

2. Qualifications, etc, of the chairman and full-timemembers- (1) A person with high
level aptitude and experiencein administrative matters will be appointed as chairman.

(2) Apart from the member-secretary, one of the other two full-time members will be a
person who has made high quality and commendable contributions towards research in private
sector management and public administration and the other will be one who has sufficient
practical experience in administrative affairs and who was or is a secretary to the government of
the Peopl€e's Republic of Bangladesh.

(3) The member-secretary of the Commission will be appointed from among the
secretaries or additional secretaries to the government.

(4) The service rules of the chairman and full-time members of the Commission will be
determined by the government:

Provided that if an officer, who is aready in government service, is appointed as a full-

time member, he and the member-secretary will not be entitled to any more facilities other than
those entitled to their positions.

3. Scopeaf work of the Commission. = The scope of work will be asfollows:

(&) Recommend on improving transparency, efficiency, accountability, effectiveness and
dynamism in al spheres and at al levels of the public administration including
ministries, divisions, departments, directorates and all other government offices and
semi-government and autonomous organisations:
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(b)

(©)

(d)

()

®

9

(h)

(i)

Recommend on institutional and procedural changes in all spheres and at all levels of
the public administration in order to attract investments from home and abroad in the
private sector and to give all-out support to industrial and commercial enterprises,

Identify the causes and sectors of misappropriationsin all spheres and at all levels of
the public administration, and recommend measures to prevent the misappropriations
and to ensure the provision of services in accordance with cost-effectiveness, the
value for money of consumers and their demand;

Recommend in order to bring about reform and re-organization of all government,
semi-government and autonomous institutions consistent with local government
legislation aiming at the decentralization and devolution of government activities;

Recommend ingtitutional, legal and procedural reform in order to stop corruption in
all spheres and at all levels of the public administration;

Recommend institutional reorganisation and manpower rationalisation, justification,
retrenchment and appropriate restructuring in all spheres and at al levels of the public
administration including ministries, divisions, departments, directorates and al other
government offices and semi-government and autonomous institutions;

Recommend measures to intensify Parliamentary supervision over matters related
with the public administration;

Recommend institutional mechanisms on matters including ‘efficiency units and
‘efficiency cells for the purpose of implementation of the Commission
recommendations; and

Recommend to ensure necessary amendment to legal, regulatory, procedural and
institutional matters aiming at attaining the above-related objectives and ensure their
proper application.

4. System of operation of the Commission: With a view to carrying out its tasks
properly, the Commission

(@)

(b)

(©)

will examine the Public Administration Efficiency Study (1989), Public
Administration Sector Study (1993), Towards Better Government in Bangladesh
(1993), Government That Works (1996), Report of the Administrative Reorganization
Committee (1996) and previous other relevant reviews and reports, and identify the
recommendations in those documents worth implementation;

will ask for documents and information on the manpower, scope of work, rules and
procedures of any of the ministries, divisions, departments and directorates, and other
government, semi-government and autonomous organi sations and institutions that run
fully or partialy by government funds, and all such institutions will be bound to
supply the documents and information as asked for within the Commission-prescribed
time;

can invite the heads or any other officials of the institutions as mentioned in Clause
(b) for discussion at any time and the concerned officials will be duty bound to take
part in such Commission-arranged discussion;
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(d) can take opinion from MPs, local government representatives, representatives from
political parties, trade unions, NGOs, women's organizations, Chambers of
Commerce and Industry, academic professionals and citizen's of al walk of life on
any subject through letters, questionnaires, seminars, open discussions, workshops,
etc;

(e) can appoint domestic and foreign specialists for conducting Commission activities
through technical assistance;

(f) can make necessary communications and coordination of work with the Law
Commission, formed under the Law Commission Act 1996 (Law No,19 of 1996), the
Efficiency Unit at the Prime Minister's Office, the Reforms in Budget and
Expenditure Control project and other authorities related with the scope of work as
mentioned in Section 3;

(g) can form one or more than one committees for assistance in carrying out its
responsibilities.

5. Respongbilities of the member-secretary of the Commission. - The member-
secretary of the Commission will carry out dl decisions of the Commission and, with thisaimin
view, will enforce al administrative and financial authorities of the Commission.

6. Submission of interim reports, etc. - (1) The Commission from time to time can
submit to the Prime Minister interim reports on mattersrelating to the responsibilities vested with
the Commission, and can submit to the Prime Minister reports on progress achieved in the
implementation of recommendations.

(2) The Commission will determine the priorities of its investigations and prepare its
reports accordingly.

7. Officers and employees of the Commisson. — The Commission can appoint
necessary number of officers and employees on deputation or on contract basis in the interest of
conducting itsfunctions properly.

8. Adminigtrative and financial dtuation of the Commission, etc. = (1) The
Commission will be attached with the Cabinet Division and the Cabinet Division will provide
necessary assistance to the Commission.

(2) The Commission will prepare its own annual budget and, after it is considered and
approved by the Ministry of Finance, will take all necessary action in accordance with the
procedures as applicable for an autonomous organisation.

9. Submission of thefull report of the Commission. — The Commission will submit its
full report to the Prime Minister.

10. Annulment and preservation. - (1) The Resolution No. SR.O. 234/Law/96 of the
Ministry of Establishment of 08/12/1996, hereinafter called the said resolution, is hereby
annulled.
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(2) Immediately with the annulment of the said resolution, --

(8 The Public Administration Reform Commission, formed under the said
resolution, will be deemed to have been formed under this resolution, and its
chairman and members will be deemed to have been appointed chairman and
members, as the case may be under this resolution, and they will remain in office
subject to the provision of Section 1(2) of this resolution;

(b) All officers and employees of the Commission, appointed under the said
resolution, will become the officers and employees of the Commission
constituted under this resolution:

(c) All activities done and actions taken under the said resolution will be deemed to
have been done and taken under this resolution;

(d) All property, cash in hand and the amount deposited in bank, owned by the
Commission formed under the said resolution, will stand transferred to the
Commission created by this resolution.

By order of the President
Ataul Hag
Cabinet Secretary

Printed by Muhammad Rabiul 19dam, Deputy Controller, Bangladesh Government Printing Press, Dhaka.
Published by Md Sikander Ali Mandal, Deputy Controller, Bangladesh
Forms and Publications Office, Tejgaon, Dhaka.






LIST OF MEMBERS OF PARC

Chairman
ATM Shamsul Haque

Part-time M ember s (Ex-Officio)*

01. Qazi Shamsul Alam
Cabinet Secretary

02.Dr. S. A. Samad
Principle Secretary to Prime Minister

03. Syed Y usuf Hossain
Comptroller and Auditor General

04. Muhammad Enamul Hug
Secretary, Ministry of Establishment

05. Dr. Akbar Ali Khan
Secretary, Ministry of Finance

Part-time M ember

06. Advocate Md. Rahmat Ali
Member of Parliament

07. Khandaker Asaduzzaman
Member of Parliament

08. Syed Manzur Elahi
Chairman, Apex Group

09. M Khalid Shams
Deputy Managing Director, Grameen Bank

10. Dr. SM Nazrul IsSlam
Vice-Chancellor, Khulna University

11. Dr. Nazmunnesa M ahtab
Professor, Department of Public Administration, Dhaka University

Full-timeMembers

12. Arninul 1slam
Member, PARC

13. Al-Ameen Chaudhury
Member-Secretary, PARC

* Former Cabinet Secretary Ataul Hug, former C&AG M Hafizuddin Khan and former Establishment
Secretary Dr. Shah Md. Farid were part-time ex-officio members of the Commission before Qazi Shamsul
Alam, Cabinet Secretary; Syed Yusuf Hossain, Comptroller and Auditor General and Muhammad Enamul
Hug, Secretary, Ministry of Establishment respectively.
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Annex 4
Government of the People's Republic of Bangladesh
Public Administration Reforms Commission
Jiban Bima Bhaban (Front Block, 4" Floor)
10, Dilkusha Commercial Area, Dhaka - 1000.

Questionnaire regarding public administration reforms

(N. B. This questionnaireis applicablefor all government/ semi-gover nment/ autonomous
institutions/ non-gover nmental organizationslindividuals. After filling up the questionnaire
itisrequested to send it to Member-Secretary, Public Administration Reforms Commission
under the given address through September 30, 1998. It is optional to answer all the
questions. The questionswhich are applicablefor you/ your organization or which you are
willing to answer, may be answered. If necessary, additional informationmay beincludedin
our E-mail address whichisgiven at theend sf thisweb page.)

(i)

(i)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

What are the ways/methods necessary for improving the (a) transparency, (b)
accountability, (c) dynamism, (d) efficiency, and (e) effectiveness in the
Ministries/Divisions, Departments/Directorates, other government offices and also semi-
government, autonomous and semi-autonomous organizations/institutions. Please specify.

What should be the role of the government offices to develop private sector, attract local
and foreign investment and provide overal assistance to the industrial and commercial
establishments/institutions? What institutional and procedural changes, you consider
necessary, in the administration in this connection? Please writein detail.

Where are the areas of wastage in the public sector, you think? Please mention the causes
of wastage. What are the ways to curb wastage? What are the deficiencies, you think, that
exist in the accounting and audit system of the government in this connection?

Which government activities can be identified for decentralization and devolution and
what should be the nature of such of decentraization of activities?

How the participation of the peoplein the administration can be ensured? Please specify?

Please comment on the extent of corruption prevailing in administration? What are the (a)
institutional, (b) legal and (c) procedural measures necessary to curb such corruption?
Please give your suggestion.

Do you think the number of employees and organizations in the government are too
many? If so, please suggest the modalities of right sizing them?

What measures, you think, can be taken to supervise and monitor the activities of the
public administration? Please write in detail.

How persons serving in the administration, you think, can be made more people oriented?
How the different services rendered in the public sector can beimproved?

Do you think that at the field level, secretariat and similar other government/semi-
government offices, autonomous/semi-autonomous organizations, the present tiers for
decision making are too many? If so, then how many and what are the appropriate tiers
you suggest. Please give reasons for the same.




(xi)

(xii)

(xiii)

(xiv)

(xv)

(xvi)

(xvii)

Do you think that discrimination exists among various service cadres? If so, then how do
you propose to eliminateit?

What are the structural and procedural changes that you consider necessary to attract
persons with high level of merit in government service?

What are the measures, you think, can be undertaken to ensure the participation of women
in sufficient numbers in government service?

How the parliamentary vigilance can be strengthened to establish accountability,
transparency, efficiency and dynamism in the public administration?

Do you have any other suggestions on administrative reforms in addition to those
mentioned above? If so, please suggest.

What type of administration do you envisage for the twenty first century in the context of
present technological advancement, information revolution, development of private sector
and market economy? Please specify.

Are you interested to give your suggestions on the above subjects personally or on behalf
of the organization you belong to by appearing before the Commission?

Signature of the Head of the institutionl
individual:

Name:
Designation:
Address:
Date:



Annex 5

List of Seminars, Workshops, Round-Table Meetings and Exchange of Views

A.List of Seminars, Workshopsand Round-TableM eetings

S Subject, Date, Timeand Venue Organizer

No

1. | Subject: Transparency, Efficiency, Accountability & Dr. Q. K. Ahmed
Dynamism in Public Administration Bangladesh Unnayn Parisad
Type : Round-Table Meeting (BUF
Dated : 24/09/98
Time: 3.30 p.m.
Venue : BUP Conference Room

2. | Subject: Strengthening the Parliamentary Oversight on | Dr. Harun-or Rashid
Public Administration University of Dhaka
Dated : 01/10/98, Time: 5 p.m.
Venue: CIRDAP Auditorium

3. Subject: Opinion on Public Administration at Association of Development
L'pazila, District and National Level Agencies in Bangladesh
Type: Seminar (ADAB)
Total Number of Seminars =17
Time: Sep-Dec' 98

4. | Subject : Reform on Public Administration. PARC and Bangladesh Public

Type: Workshop Administration Training Center

Time: 1st week in October'98 (BPATC)
Venue: BPATC Auditorium

5. | Subject : Decentralization of Administration PARC and Centrefor Advanced
Type: Seminar Research in Social Sciences
Dated : 27/04/99 (CARSS), University of Dhaka
Venue: Academy for Planning and Development, Dhaka

6. | Subject : Exchangeof Views Divisiona Commissioner,
Dated : 28/05/99 Chittagong.
Time :10.30 am.
Venue: Conference Room, Deputy Commissioner, Chittagong

I | Subject : Workshop/Exchange of Views Department of Public
Dated : 28/05/99 Administration,
Time :3.30-5.30 p.m. University of Chittagong
Venue : Karitas Conference Room, Chittagong.

8. | Subject : Anti -Corruption, Administration & Social Transparency Internationa &
view (National Workshop) PARC

Dated : 10/06/99

Time:9.30am -1.30 p.m.
Venue : Conference Room of Notrams, Bagora

9. | Subject : Exchangeof Views District Commissioner, Bagora
Dated : 11/06/99
Time: 3.30 p.m
Venue : Conference Room, District Commissioner, Bagora

10. | Promotion of Private Investment in Bangladesh- Institute of Policy Studies

Implications for Public Administration Reforms
Type: Workshop

Dated : 03/06/99

Time & Venue : (Workshop & Round-tabe)




B.List of Exchange of Views

No. Exchange Views Dateand No. of Participantsand Nameof Team L eader
Time
1 Bangladesh Engineers 24/05/1999 |03 Persons
Ingtitute, Dhaka 02:30 PM  [Prof. Eng. M A Hannan, President
2. Bangladesh Non- Cadre 24/05/1999 |04 Persons
Officers Association 03:30 PM  [Mohammad Abul Bashar Bhuian
Additional Secretary & President
3. Muktijuddha BCS Officers 07/06/1999 |04 Persons
Welfare Association 02:30 PM  [Khan Md. Balayet Hossain
Member (Admin & Land) RAJUK, Dhaka
4, PKSF 07/06/1999 |03 Persons
02:30 PM_ |Dr. Saleh Uddin Ahmed, Director General
5. Power Development Board 07/06/1999 |03 Persons
02:30 PM__ |[Kamrul Islam Siddiki
6. BALID 21/06/1999 |05 Persons
03:00 PM  |Dr. Md. Abdus Sattar, Chairman, BALID
7. Chief Engineer, LGED 21/06/1999 |03 Persons
02:30 PM  [Md. M. H. Chowdhury, Chief Engineer, LGED
8. BCS (Economic) Association| 05/07/1999 |08 Persons
02:30 PM  |Dr.M A Mabud, President
9. BCS (Ansar) Association 07/07/1999 |05 Persons
02:30 PM  |A B M Ruhul Azad, District Adjutant, Comilla
10. |PROKRICHI-BCS 21/07/1999 |17 Persons
Co-ordination Council 02:30 PM  |Chowdhury Khaliquzzaman, Secretary General
11. |Mohila Association 26/07/1999 |06 Persons
02:30 PM  |Farah Kabir, British Council
12. | National University Teachers| 27/07/1999 |02 Persons
Association 02:30 PM  |Aminul Islam, Vice-Chancellor
13. | M/O of Home Affairs 04/08/1999 |01 Person
04:00 PM | Shafiur Rahman, Secretary, Home Ministry
14. |Bangladesh Bank 18/08/1999 |04 Persons
02:30 PM | Mohammad Farash Uddin, Governor
15. | Bangladesh Rice Research 01/09/1999 |05 Persons
Council (BRRC) 02:30PM  |Dr.M A Hamid Mia, Director General
16. | Bangladesh Adminidrative 01/09/1999 |09 Persons
Service Association 02:30 PM | Badiur Rahman Secretary, Local Government
17. |PLAGE 03/11/1999 |03 Persons
02:30 PM__ |FarzanaNaim
18. | Ministry of Women & 10/11/1999 |04 Persons
Children Affairs 02:30 PM | Professor Dr. Tahmina Hossain
Secretary, Ministry W omen & Children Affairs
19. | Ministry of Science & 1111111999 |06 Persons
Technology 02:30 PM | Md. Fazlur Rahman
Secretary, Ministry of Science & Technology
20. |BC S(Information 01/12/1999 |05 Persons
] |Engineer) Cadre Association | 02:30PM_ | A M M Abul Kashem, General Secretary
21. PLAGE 09/12/1999 |03 Persons
Y| . ~ 02:30 PM | FarzanaNam
2. PLAGE 12/12/1999 | ELAM Auditorium
23.  'M/o. Women & Children 23/12/1999 | CIRDAP Auditonum
Affairs& PARC 02:30 PM
24, Political Parties 28/12/1999 | PARC Conference Room
| | o 02:30 PM
25. |IDEB (Diploma) Engineers 29/12/1999 |IDEB Bhaban
| - 02:30 PM
26. |BCS (Foreign Affairs) 16/01/2000 | 05 Persons
| |Association ) 02:30 PM__| C M Shafi Sami, Secretary, M/o. Foriegn Affairs
27. |BCS(Police) Service 17/01/2000 |13 Persons
!Association 02:30PM__|AY B Siddiquie, IGP




Profilesof 231 Organisations

Si# Name of Organisations Pagenumber
President'sSecretariat
1) | Public and Personnel Division R
PrimeMinister'sOffice
2) | PrimeMinister's Office
3) | NGO Affairs Bureau 38
4) Board of Investment ¢
5) | Specia Security Force W
6) | Bureau of Anti-Corruption R4
7) Military Command and Staff College 3
8) | Officeof the Director General, Defence Procurement W
9) Directorate of Operation and Planning o
10) | Bangladesh Armed Services Board UM
Cabinet Division
11) | Cabinet Division 53
12) | Directorateof Criminal and Civil Prosecution -
Election Commission Secr etariat
13) | A) Election Commission Secretariat (Central Office) 88
B) Election Commission Secretariat (Field Office) oe
Par liament Secretariat.(Shown with &/ L aw)
Bangladesh Public Service Commisson Secr etariat
14) | Bangladesh Public Service Commission Secretariat (BPSC) A
1) Ministry of Establishment
15) | Ministry of Establishment 89
16) | Organisation & Management Commission O
17) | BCS (Admn.) Academy LY
18) | Officeof the Zilla Gazetteers 80
19) | Directorateof Government Transportation 8%
20) | Department of Printing, Stationary and Forms 8%
21) | Government Employees Welfare Directorate 88
22) | Officeof the Divisional Commissioner 88
23) | A) Officeof the Deputy Commissioner (7 Special Districts) 81
B) Office of the Deputy Commissioner (15 Districts) 8Y
C) Office of the Deputy Commissioner (28 Districts) 89
D) Office of the Deputy Commissioner (14 Special Districts) 8




2) Ministry of Finance

24) | Ministry of Finance (FinanceDiv) 85
25) | Internal Resources ¢o
26) | National Board of Revenue @3
27) | Collector of Customs (CustomsHouse) Dhaka @
28) | Collector of Customs, Exciseand VAT, Dhaka (North) @
20) | Collector of Customs, Excise and VAT, Dhaka (South) @8
30) | Collectorateof Customs (CustomsHouse), Chittagong ee
31) | Collectorate of Customs, Exciseand VAT, Chittagong &
32) | Collectorate of Customs, Excise and VAT (Appeal), Chittagong &
33) | Officeof the Controller of Customs Valuation, Chittagong ev
34) | RevenueManagement Academy, Chittagong e
35) | Collectorate of Customs, Exciseand VAT, Khulna Yo
36) | Collectorateof Customs, Exciseand VAT, Bogra el
37) | Collector of Customs, Excise and VAT, Jessore \URY
38) | Officeof the Tax Commissioner (Survey) Yo
39) | Tax Apped Tribund b8
40) | Turnover Tax Assessment Commission ks
41) | Tax Settlement Commission LY
42) | 1) Tax Commissioner'sOffice, Tax Zone-1, Dhaka Lk
2) Tax Commissioner'sOffice, Tax Zone-2, Dhaka b
3) Tax Commissioner'sOffice, Tax Zone-3, Dhaka b
4) Tax Commissioner'sOffice, Tax Zone-4, Dhaka 90
5) Tax Commissioner'sOffice, Tax Zone-5, Dhaka 9y
6) Tax Commissioner'sOffice, Tax Zone-6, Dhaka a}
43) | Commissioner of Taxes (Appeal), Tax Apped Zone, Dhaka-1 Q©
44) | Commissioner of Taxes (Appeal), Tax Appeal Zone, Dhaka-2 98
45) | Commissioner of Taxes (Appeal), Tax Appea Zone, Dhaka-3 a¢
46) | Officeof the Taxes Commissioner (Tax Zone-1, Chittagong) QU
47) | Officeof the Taxes Commissioner (Tax Zone-2, Chittagong) Qq
48) | Officeof the Taxes Commissioner (Tax Zone-3, Chittagong) av
49) | Commissioner of Taxes (Appedl), Tax Appeal Zone, Chittagong it
50) | Tax Commissioner'sOffice, Tax Zone, Rajshahi bo
51) | Officeof the Taxes Commissioner (Tax Zone-Khulna) bl
52) | Commissioner of Taxes (Apped), Tax Appeal Zone, Khulna )
 53) | Directorateof Inspection Audit (Customs, Exciseand VAT) L)
' 54) | Customs, Excise And VAT Appedl Tribunal v8
55) | Directorateof Customs Intelligenceand Investigation e
' 56) | Directorateof Tax Exemption & Rebate b
' 57) | Directorateof Complaints (Investigation) b
58) | Directorateof National Savings bt
. 59)_[ Department of Tax Intelligenceand Internal Audit b
' 60) | Officeof the Comptroller and Auditor General 50
' 61) | Department of Civil AccountsAudit )
1 62) | Office of the Director, Commercial Audit o
63) |_Directorateof Local and Revenue Audit be




64)

Office of the Mission Audit

>8

65)

Office of the Director, Railway Audit

bl

66)

Office of the Accountant General (Works)

Y

67)

Directorate of Audit, Defence Services

9

68)

Directorate of Audit, Foreign Aided Projects

69)

Officed the Director Generd , Pogt, Tdegraph & Teephone Accounts

ot

70)

Audit and Accounts Training Academy

boo

71)

(a) Officeof the Chief Controller of Accounts

209

(b) Division and District based 14 Regional Accounts Offices

Nt

i g,

(c) Officeof the Joint Chief Controller of Accounts(M/O
Establishment, Defence, Cabinet Division, PSC)

dSorm

(d) Officeof the Joint Chief Controller of Accounts(M/O Hedlth)

yo8

(e) Officeof theJoint Chief Controller of Accounts(PMO,
Parliament and President's Secretariat)

(f) Officeof the Joint Chief Controller of Accounts(M/O Home
Affairs)

dyou

(g) Office of the Deputy Chief Controller of Accounts(M/O
Agriculture and Food)

doq

(h) Officeof the Additional Chief Controller of Accounts(M/O
Communications)

(i) Officeof the Deputy Chief Controller of Accounts(M/O
Energy & Mineral Resources and Fisheries & Livestock)

)]

(j) Officeof the Deputy Chief Controller of Accounts(M/O
Information)

(k) Officeof the Deputy Chief Controller of Accounts(M/O
LGRD & Co-operatives)

(D Officeof the Deputy Chief Controller of Accounts(M/O
Industries and Commerce)

(m)Office of the Joint Chief Controller of Accounts(M/O Foreign
Affairs)

(n) Officeof the Joint Chief Controller of Accounts(M/O
Education & Science, Primary and Mass Education Division,
Ministry of Y outh, Sports and Culture)

(o) Office of the Joint Chief Controller of Accounts(M/O
Communications)

(p) Officeof the Joint Chief Controller of Accounts(M/O Works)

(q) Officeof the Deputy Chief Controller of Accounts(M/O Law,
Supreme Court Secretariat and Election Commission
Secretariat)

(r) Officeof theJoint Chief Controller of Accounts(M/O Land,
Forest, Environment and Water Resources)

(s) Officeof the Deputy Chief Controller of Accounts (M/O
L abour & Manpower and Religious Affairs)

(t) Officeof the Deputy Chief Controller of Accounts(M/O
Woman, Family and Social Welfare)

72)

Economic Relations Division

3) Ministry of Law, Justice & Parliamentary Affairs

73) | Ministry of Law |

O




74) | Officeof the official Receiver & official Trustee S38
75) | Administrative Tribunal 338
76) | Directorate of Law Trandation iR
77) | Officeof the Attorney General of Bangladesh WY
78) | Registration Directorate 54
79) | Supreme Court Secretariat b
80) | Administrative Appellate Tribunal 33
81) | Officeof the Registrar )
82) | Judgeship NUN
83) | Officeof the Ombudsman
4) Ministry of Agriculture
84) | AgricultureDivision L
85) | Agricultural Information Service weg
86) | Cotton Development Board T
87) | Soil Resource Development Institute P
88) | Seed Certification Agency ¥4
89) | Directorate of Agricultural Marketing o
90) | Department of Agricultural Extension NUEY
5) Ministry of Food (Shown with M/O Agriculture)
91) | Department of Food | 380
6) Ministry of Post and Telecommunications
92) | A) Postal Department 383
B) Office of the DG, P.L.I, Postal Academy 38
and Postal Press
C) Officeof the Post Master General 589
(PMG), Dhaka
D) Office of the Post Master General 288
(PMG), Chittagong
E) Office of the Post Master General ¥8¢
(PMG), Rajshahi
F) Office of the Post Master General S8y
(PMG), Khulna
93) | BangladeshT & T Board 389
7) Ministry of Information
94) Ministry of Information s8b
95) Bangladesh Film Censor Board 385
96) National Mass Communication Institute Seo
97) Department of Information and Mass Communication 5@d
98) Department of Films and Publications Sex
99) Bangladesh BETAR )
100) | Bangladesh Television se8

8) Ministry of Disaster Management and Relief (Shown with M/ Agriculture)

101) | Food, Disaster Management and Relief Division see

10?) | Directorate of Relief and Rehabilitation T

103) | Bureau of Disaster Management ¥4
9) Ministry of ReligiousAffairs

104) Ministry of Religious Affairs St

105)

Hajj Office




106) | Hajj Wing, Jeddah, KSA | S%o
10) Ministry of Shipping (Shown with M/O Transportationin Sl no. 170)
107) Department of Shipping 3\53
108) Directorate of Inland Water Transport S
109) Mercantile Marine Department 3\50
110) | Seaman's Training Centre 3\58
111) | Directorate of Seaman's and Immigration Welfare Yot
112) | Government Shipping Office sl
113 Marine Academy 3\59
11) Ministry of Foreign Affairs

114) | A) Ministry of Foreign Affairs

B) Diplomatic Missions Abroad SUb

12) Ministry of Planning (Shown with M/O Finance)
115) National Planning Organisation 390
116) | Implementation, Monitoring and Evaluation 393
117) Bangladesh Bureau of Statistics 393
13) Ministry of Environmentand Forest
118 | Ministry of Land, Forest, Environment and Water Resources >q9
119 Department of Environment 398
120 Forest Department 3a¢
121) Bangladesh Forest Research Institute daYy
14) Ministry of Defence
122) | Ministry of Defence 399
123) Department of Cipher sy
124) Directorate of Military Lands and Cantonments Sad
125 | Survey of Bangladesh Sbo
1 Bangladesh National Cadet Core (BNCC) Sbrd
127D Office of the Chief Administrative Officer S
128) Defence Finance Department Sbro
129) Bangladesh Meteorological Department So8
130) D rector General of Military Health Services W
15) Ministry of Jute (Shownwith M/O I ndustries)
131) Department of Jute Yhria
132 | Juteand Textile Division Sq
16) Ministry of Textile (Shown with M/O Industries)
133 | Department of Textile | Shbr
17) Ministry of Housing & Publicworks
139) | Ministry of Public Works Sord
135) Department of Architect Sdo
13) Public Works Department (PWD) RN
137y | Officeof the Commissioner, Settlement Y1
138 Urban Development Directorate )
139) | Directorate of Government Accommodation 558
140) Directorate of Internal Audit Yo
18) Ministry of Commerce(Shown with M/O Industries)

141) Department of Supply & Inspection ¥HY
142) | Registrar of Joint stock Companies & Firms >89




143) | Chief Controller of Import & Export Sobr
1 Department of Insurance 355
145 | Directorate of Codl 200
146) | Department of Agricultural Marketing and Grading 205
19) Ministry of Power, Energy & Mineral Resources
147) | Ministry of Energy and Mineral Resources 203
148) | Directorate of Mineral Development P
149 | Department of Explosives 208
150) Officeof Electrical Adviser And Chief Electrical Inspector 0¢
151) | Department of Geological Survey 3o

20) Ministry of Chittagong Hill Tracts Affairs (Shown with M/O Home Affairs)

21) Ministry of Civil Aviation & Tourism (Shown with M/0 Communication)

22) Ministry of Land (Shown with M/O Environment and Forest)

157) | Board of Land Administration 209
153 | Directorate of Land Records and Survey 0t
1) | Land Administration Training Centre 208
155) | Officeof the Controller of Accounts (Land) 25c
23) Ministry of Women & Children Affairs
155 | Ministry of Women, Family and Social Welfare SEH)
157 | Department of Women's Affairs R
24) Ministry of Fisheriesand Livestock
158 | Ministry of Fisheriesand Livestock a8
159) | Officeof the Fisheries, Livestock Information 8
160) | Department of Fisheries ¢
161) | Department of Animal Husbandry WY
25) Ministry of Youth & Sports
162) | Ministry of Y outh, Sports and Culture 9
163) | Directorate of Sports SN
164) | Department of Y outh Development Wb
26) Ministry of Communication
165 | Ministry of Communications 30
166) | Roadsand Highways Department R
167) | Bangladesh Road Transport Authority (BRTA) 3%
168) Railway Division daa
169) | Officeof the Public Railway Inspector 248
170) | Ministry of Transportation ¢
171) | Directorate of Hotel Registration 3%
27) Ministry of Industries (Shownin Sl no172)
172) Industries and Commerce Division 29
173 1)Department of Patent, Design, Trade Mark 33
2) Copyright Office
174) | Office of the Chief Inspector of Boilers “EF
175 | National Productivity Organisation 00
28) Ministry of Education
176) | Ministry of Education and Science 30y
177) | Nationa Education Board 303
178 | Directorate of Madrasa Education 288

kY




179) | Directorate of Secondary Education 8B
180) | Directorate of Higher Secondary Education zot
181) | Bangladesh Bureau of Education Information and Statistics qob
(BANBEIS)
189 Bangladesh Institute of Distant Education 9
183 National Academy for Educational Management W
184) Directorate of Inspection and Audit 205
185) Primary and Mass Education Division 280
1 Department of Primary Education 38
187) | Facilities Department 28
29) Ministry of Science & Technology (Shown with M/O Education)
183) | Department of Technical Education 289
30) Ministry of Labour and M anpower
189) Ministry of Labour and Manpower 168
190) | Department of Labour “8e
191) | Labour Appellate Tribunal and Labour Court 1Bl
192) | Minimum Wages Board 369
193) Department of Inspection for Factories and Establishment 1 8lr
1 Bureau of Manpower, Employment and Training 165

31) Ministry of Social Welfare(Shown with M/O Women & Children Affairs)

15 | A) Department of Social Welfare (Head Office Set-up) 2o
B) Department of Social Welfare (Field Set-up) @S
32) Ministry of Water Resour ces(Shown with M/ Environment and Forest)

33) Ministry of Cultural Affairs(Shown with M/O Ministry of Youth & Sports)
196) Department of Archaeology R
197) Department of Public library a9
198) Directorate of Archivesand libraries A

34) Ministry of Home Affairs
199) Ministry of Home Affairs e
200) Department of Fire Service and Civil Defence 1.0
201) Prisons Directorate ata
22 | Officeof the Chief Metropolitan Magistrate, Dhaka el
AB) Office of the Chief Metropolitan Magistrate, Chittagong L
o4 | Officeof the Chief Metropolitan Magistrate, Khulna o
[ A1) Department of Immigration and Passports 3
A6 Department of Coastguards B
207) Department of Drug Control ke
2A8) Department of Ansar and V.D.P. s
* Integrated Ansar
709 | Bangladesh Rifels
35) Ministry of Health and Family Welfare
1 210) | Ministry of Health and Family Welfare QY
211) National Institute of Ophthalmology v
212) | National Cancer Institute and Research Hospital g
213) | National Institute of Population Research and Training EH]
(NIPORT)
214) National Institute for Preventive and Social Medicine (NIPSOM) 2




215 | Directorate of Drug Administration 43
216) | Directorate of Nursing Services Q93
217) | Indtitute of Diseases of the Chest and Hospital s
218 | Indtitute of Public Health 248
219 | Indtitute of Public Health Nutrition, Dietetics and Food Science R9¢
220) | Nationa Institute of Cardiovascular Diseases %5k
21) | Department of Family Planning )49
22y | Rehabilitation Institute and Hospital for the Disabled (RIHD) 4
23) Department of Health Services 25
24 | IPGM&R/BSMMU o
757 | Dhaka Dental College and Hospital Ay
226) | A. Department of Medical Education bra

B. DhakaMedica College b

C. DhakaMedical College Hospital W8

D. Seven Medical Colleges (Salimullah, Chittagong, Sylhet,

Mymensingh, Rajshahi, Rangpur & Barishal)

E. Seven Medical College Hospitals (Salimullah, Chittagong, A

Sylhet, Mymensingh, Rajshahi, Rangpur & Barishal)

36) Ministry of L ocal Government, Rural Development & Co-oper atives
227) | Ministry of LGRD and Co-operatives s
28 | Loca Govern Engineering Department Sbrly
229 | DhakaMosqguito Control A
230 Department of Public Health Engineering 2o
23)) | Department of Co-operatives 3l




ARC Volume# 31

Organisation: Public and Personal Division '

Seri

a#4

Ministry : President's Office

IMPLICATION FOR CHANGE: Reduction of manpower

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 27 Not 25 -2 Should be considered| ! -2
mentioned shown for implementation.
(Allocation of The merger gave
Business, I 4 4 somegenuinescope | 11
1991 shown . to optimizethe
thetwo manpower size.
Divisions
together) 111 96 77 -19 II1 -19
v 159 149 -10 v -10
Total 286 255 -31 Total -31

' Manpower of two Divisionsshown together

A4




ARC Volume# 25 Seria # 1
Ministry : Prime Minister's Office
Date of ARC Proposal on |Class Manpower PARC's Comment Class Cumulative
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes Impact of ARC
Committee ARCon from and_ PARC on
ExistingSize| ARC Existing Size
1991 | 60 .49 54 +5 -1 Although ARC recommended for an | +5
expansion of manpower from the -1 (PARC)
existing size, actudly it isstill less than
the sanctioned size. The Committee [Photographer-1]
11 5 3 8 +5 felt theimportance of filling in key 1l +5
class| (e.g. Military Secretary, Liaison
Officer, Assistant Director and
Research officer) and some
consequential positionsin other -
111 205 151 179 +28 classes. The recommendation is I +28
justified in the context of the current
workload of PM's Office.
However, oneclass | position of
v 148 84 145 +61 Photographer can be abolished as there vV . j"61
is already another position of Chief
Photographer. In this age of modem
Total 418 287 386 +99 -1 technology and electronic media, the _ +98
importance of still photography isless. | 01
It can however be suggested that PM's
Office may find it useful to employ an
IT Expert to quk in thg website world
IMPLICATION FOR CHANGE: Expansion of manpower of communication and information

PARC's additional comment on up-to date Manpower position stated vide Prime Minister's Office Letter n0.61.39.16.0.0.26.99-138Dated: 14/02/2000

Prime Minister's Office Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 1 42 112 53 1 42 112 53




ARC Volume# 2

Organisation: NGO AffairsBureau

Serial #5

Ministry: Prime Minister's Office

Date of
Establishment

ARC Proposal on
Reorganization

Not mentioned ¢  ARC

recommended
for the merger
o two
Branches(i.e.
Regidration
and Renewa)
in toone(.e.
Policy,
Regidration,
Ingpection ad
Audit)

PARC's Comment

Class . Manpower f
Enam |Existing | ARC Impact of | Chonpges
Committee ARCon | [lraim
Existing Size | ARC
1 15 12 11 -1
I | 2 3 +1 R e
m | 32 31 | 29 | 2
7 ) e s

[CA]

bl -1

il

IMPLICATION FOR CHANGE: Abolition of one Branch withi

reduction of manpower

Theclass 1l position of Administrative
Officer can still be abolished, given the
fact that thisBureau is basicaly giving
clearance to those NGOs only which
are seeking foreign funds. It issome
sort of aregulatory body without any
service-providing agenda.

ARC proposa on the merger of two
Branchesisjustified. Currently, two
Assistant Directors are heading two
different Branches (i.e. Registration
and Renewal). But thereis no need to
keep two Branches because the number
of registration and renewal of NGOsin
1992-93 was only 93 and 39

Class | Cumulative
I mpact of
ARC and
PARC on
Existing Size
I T 1

i1
! {JJIU(L)
[Administrative

Officer]

Total

[
I=d

respectively.

PARCs additional comment o up-in date Manpower position stated vide NGO AffairsBureau L etter no. A.Bi.Bu/Admn/Sa.Jo/02/97/307 Dated: 15/02/2000

NGO AffairsBureau Sanctioned Posts Existing Posts ‘
May be adjusted in the light of class-1 class-2 class-3 class4 Class-1 Class-Z Class-3 I sS4
PARC recommendation 15 03 32 16 13 02 30 | 16

=k




ARC Volume# 4 Seria # 2

Organisation: Board of Investment Ministry: Prime Minister's Office
Date of ARC Proposd on | Class Manpower PARC's Comment Class Cumul ative Impact
Establishment| Reorganization Enam | Existing| ARC | Impactof |Changes of ARCand PARC
committee ARCon from on Existing Size
ExistingSize| ARC
1989 51 82 +31 -8 |e Inview of the | +31
challengesfacing BOI, -8 (PARC)
much class | level [Advisors3
activitiescan be Experts (Europe, Asia,
contracted out to expert North Americal-3
hands of the private {Under the Investment
sector. The functions of Development Wing]
at least 8 positions Analve.1
should be contracted ?’;ee'arﬂcsh Or}ﬂgjl
out without delay
I I
11 263 135 -128 01 -128
v 87 91 +4 v +4
Total 401 308 -93 -8 Total -101
IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Board of Investment Letter no. E-1/Misc.-06/92(Part-2)/90 Dated: 14/02/2000

Board of Investment Sanctioned Posts Existing Posts
May be adjusted in the light of class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 117 0 335 130 51 0 200 66

“ Enam Committee report was prepared before the establishment of this office 1e




ARC Volume#4

Organisation: Specia Security Force

Serial # &
Ministry: Prime Minister's Office

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganization Enam | Existing [ARC| Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1986 [ Not 51 85 +34 PARC has put serious I +34
applicable thought before
proposing an increase
i in thesize of 11
manpower. The
argument that
111 35 36 +1 manpower size should 11 +1
be increased for .
stronger security
IV 33 33 management should be| v
accepted for
implementation.
Total 119 154 +35 Total +35

IMPLICATION FOR CHANGE: Expansion of work force has
aready been implemented (Ref. Special Security Force letter no.
Adm./501 dated February 10, 2000.




ARC Volume#5

Organisation: Anti-CorruptionBureau

Seria #9

Ministry : PrimeMinister's Office

Date of ARC Proposal on  |Class M anpower PARC's Comment Class |Cumulative Impact
Establishment|  Reorganisation Enam |Existing] ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1957 ARC proposed I 150 148 148 e In the light of the| !
to keep thesame increase in volume 'of
manpower until work (e.g. number of
the I 181 152 152 cases from 3288 in IT
recommendation 1990 to 5296 in 1992,
of Hamid an increase by 61%),
Committeeis 111 884 876 876 the ARC 111
implemented. recommendation  for
ARC increasing its
recommended | IV 56 55 55 manpower as  per| IV
to consider Hamid Committee
Hamid recommendations
Committee Totd 1231 | 1231 should be examined in| Total
suggestion. It present day context. It
recommended may be implemented if
for an expansion it is found that the
of manpower IMPLICATION FOR CHANGE: No immediate change. As PARC Bureau needs extral
from 123110 |recommended creation of Anti Corruption Commission instead of manpower o cofie with
2543. present Bureau of Anti Corruption with separate prevention and|  itschallenges

operational wing that will require additional manpower which is not

included in thisexercise.

PARC's additional comment on u

-to date Manpower position stated vide Anti-Corruption Bureau Letter no. 121-87(Sang-2)/2587(2) Dated: 14/02/2000

And-Corruption Bureau Sanctioned Posts Existing Posts
May be adjusted in the light of class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 150 181 884 56 113 128 700 39




ARCVolume# 9

Organisation : Military Command and Staff College

Serial # 2

Ministry : Armed ForcesDivision (Prime Minister's Office)

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing| ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1977 I 51 41 51 +10 The Collegeis [ +10
efficiently conducting
staff coursesfor
II 14 12 14 +2 military officers II +2
selected from home
and abroad. In view of
the current work load _
il 267 267 | 267 and effectiveness, the | I
staff size of this
organisation needsto
\Y 148 140 148 +8 beexpanded fromthe | IV +8
existing 460 to the
approved 480.
Totd 480 460 480 +20 Tota +20

IMPLICATIONFOR CHANGE: Expansion of manpower




ARC Volume# 9

Organisation: Officeof the Director General, Defence Procurement

Serial # 3

Ministry : Armed ForcesDivision (Prime Minister's Office)

Date of ARC Proposal on |Class Manpower PARC's Comment Chass | Cumatlative Impact of
Establishment| Reorganisation Enarm Existing | ARC | Impactof | Changes [rom ARC and PARC on
Commitice ARC on ARC Existing Sizc
Existing Size
1972 I L6 16 16 ARC recommendation |
by retasn the existing
MENPOWET (5
I 1E 18 12 appropriate in the I
context of this
organisation’s routine
work and stemiy
1 72 T2 T2 pﬂfurmam:::, 11
4% a4 3 34 v
Towl| 140 140 | 140 Toml =
g IMPLICATION FOR CHAMGE: Mo change
.
3
- |
[ | A ﬂ
+ I i
= 3
@ 5
|
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ARC Volume# 12 Serial #8

Organisation : Bangladesh Armed ServicesBoard Ministry : Prime Minister's Office (Armed Forces Division)
Date of 'I ARC Proposa on [ Class Manpower PARC's Comment | Class| Cumulative Impact of
Establishmen{  Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1947 [ 23 9 13 +4 e Should beaccepted | | +4
for implementation
II 2 10 12 +2 II +2
III 70 55 63 +8 111 +8
Y 49 45 31 -14 v -14
Totdl 164 119 119 Totd

IMPLICATION FOR CHANGE: No change

-k



ARC Volume# 22 Serid #1

Ministry /Division: Cabinet Division

Date of ARC Proposal on |Class M anpower PARC's comment™ |[Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
1972 I 40 38 37 -1 ARC felt that the -1

positionsof one Joint
Secretary, two Deputy

I Secretaries and two 11
Assistant
Secretaries/Private
Secretary are not
111 69 67 70 +3 required. Instead one 11 +3

each of Accounts Officer,
Assistant Programmer
v 49 47 49 +2 and Research Officerare | 1V +2
needed . It also
recommended for
Total 158 152 156 +4 replacing Typist and Total +4
LDA with Data Entry
Operator (classIII) and
ML SS with Fax

IMPLICATION FOR CHANGE: Expansion of manpower Operator, Cabinet
Attendant.

PARC's additional comment on up-to date Manpower position stated vide Cabinet Division L etter no.Mo.Pa.Bi.(Est)/(14)/99-101 Dated: 17/02/2000

Cabinet Divison Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class4 class-1 class-2 class-3 class-4
of PARC recommendation 41 39 37 43 38 31 32 39

“In fact, in the following tables on Ministries/Divisions it can be noticed that in class | in most cases ARC proposed for reductidn of administrative and managerial positions and expansion of technical positions. The
proposalsarerational in view of the kind of technical support that the Ministries would require to modernize their management practices and also to reduce the gap between organisational mandate and required skill.

g



ARC Volume# 29

Organisation : Directorateof Crimina & Civil Prosecution

Seria # 4

Ministry : Cabinet Divison

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Conunittee ARCon ARC Existing Size
Existing Size

A newly proposed | | NIA N/A 282 - 282 ARC did not find| ! - 282
organisation justification for
creation of such new

II 2 -2 office. 1I -2

m 196 - 196 I - 196

WY, 144 - 144 IV -144

Total 624 - 624 Total - 624

IMPLICATION FOR CHANGE: ARC's proposa for creation of such

new organisationis not justified.




ARC Volume# 15

Organisation: Election commission Secretariat

(Central Office)

Serial # 6A

Ministry : Prime Minister's Office

152000

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exigting | ARC | Impact of Changes from ARC and PARC on
Committee ARCon Existing Size
Existing Size
Not | 34 31 28 -3 e ARCdid nat seethe I -3
mentioned necessity of somedass
| positionssuch as Joint
I Secretary and Senior
Assstant Secretary. I
But it recommended for
apadtion o Election
Officer. The
111 72 69 56 -13 Committee dlso fdlt I -13
that 13 class1II
postionsof Heed
v 52 50 46 -4 Assgant, UDA, v -4
Typidscan be
abolished. At the same
Total| 158 150 | 130 20 g&ﬁ;&?&‘ﬁggﬂﬁ Total 20
should be crested. This
need-based proposd
should beimplemented.
IMPLICATION FOR CHANGE: Reduction of manpower
PARC's additional comment on up-to date Manpower position stated vide Election Commission Secretariat Letter no i B 5a T ra- 100 3o, Po- 193 Par- 1 /BT Dated:
Election Commission Sanctioned Posts Existing Posts
Secretariat ( Central Office)
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 33 30 43 52 30 30 39 52

=N



ARC Volume# 15

Organisation: Election Commission Secretariat
i Regional ond District Offices)

Serial # 6B

Ministry : Prime Minister's Office

Date of ARC Progosal on | Class

Establishment| Reorganisation Ernm

Commiles

| Existimg

ARES

Ml I a4
menbigmed

I".-_1 anponwEr

I!|r|p.|-.'| |-|-
ARC on

Ii.:-:i.'clt:n-i_1 Sire

Changes firam

ARC

PARC's Comment

Cliss

Existing Size

Curmulative 'I|r||'|.|.._"_ of

ARC and PARC on

M 11y

[

+20

1] |94

v 154

Ll b4 |

i 10

g i |

40 | 272

{ Tovtal 547

382

al4

+ha

IMPLICATION FOR CHANGE: Expansion of manpower

In fact, the difference:
between Enam
Committee and ARC
is35. ARC
recommendationis
justified on the
ground that it sees
the importanceof
fillingin the
sanctioned posts for
effective functioning
of thefield set-up o
this very important
organisation, which
administers national
and local elections as
well as bi-elections.
The recommended
set-up should be
implemented.

| + 215

Total

+68

PARC's additional comment on up-to date Manpower position stated vide Election Commission Secretariat L etter mie. i Eoa Sa./Pra- 171 2-8o Po- 1793 Pan- | 47 Dated:

1510212000

Election Commission
Secretariat(Regional and
District Offices)

Sanctioned Posts

Existi ng Posts

May be adjusted in the light class-1

class-2

class3

class-4

class-1

class-2

class-3

class-4

of PARC recommendation 91

0 190

91l

77

0

171 83




ARC Volume # 3 Serid #4

Organisation : Bangladesh Public Service Commission Secretariat Ministry : Establishment
Date of ARC Class | Enam | Existing| ARCfor [ ARCfor| Total | Impactof | Changesfrom PARC's Comment Class Cumulative
Establish | Proposal on Commi Organ- | Organ-B ARCon ARC Impact of
ment  |Reorganisati ttee F Existing ARC and
on Size PARCon
Existing Size
BPSCto be I 57 55 37 37 74 +19 PARC Feelsthatitis +19
split into important to split BPSC in
two to three organisationsfor
organisations| 11 2 2 1 1 2 efficient management of I
recruitmentand selection
of three broad categories
of public personnd, i.e.
111 148 148 93 93 186 +38 general, technical and [ I +38
education. The manpower
structure may be adjusted
v 87 85 48 48 96 +11 proportionately. v +11
Total | 294 290 179 179 358 +68 Total +68

IMPLICATION FOR CHANGE: Expansionof manpower

PARC's additional comment on up-to date Manpower position stated vide Fie, s Ky, Foa.sad Admin, - L AddE pest- 3009472512 Dated: 11/06/2000

Bangladesh Public Service Sanctioned Posts Existing Posts

Commission
May be adjusted in thelight class-1 class2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 77 52 136 96 62 50 124 70

*' ARC proposed to create two organisationssplitting BPSC. These are shown here as organisation-A and organisation-B. Organisation A is Bangladesh General Public Service
Commission Secretariat and organisation B is Bangladesh Educational and Technical Service Commission



ARC Volume# 39

Ministry : Establishment’

Serial #1

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARCon

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on

Existing Size
Existing Size

-30 e ARC designed I -30
organogram showing
eight attached
organisations® under | 1I +2
thisMinistry.
Administrative
Reformsand
Reorganisation mx
Commission should
probably be located
at the Cabinet v
Division.

e  The proposed
reductionin
manpower is due to
the separation of
O&M Wing, which
has been given the
status of a
Commission under a
different set-up. The
proposal is sensible.

II 1 2 +2

Ii1 214 187 143

122 78

Total 408 292 -116 Total -116

IMPLICATION FOR CHANGE: Reduction of manpower

" ARC used the term Establishment Division, which is now a Ministry.

8 Directorate of Public Transport, Directorate  Public Employees Wefare, Bangladesh General Service Commission, Department of Printing, Stationary and Forms,
Administrative Reforms and Reorgani sation Commission, Bangladesh Civil Service academy, Bangladesh Education and Technical Service Commission and Bangladesh
Public Administration Training Centre

59



ARC Volume

# 36

Organisation : Organisation & Management Wing

Serial # 2

Ministry : Establishment

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing [ ARC | Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
Mid-1970s [ARC I 22 20 30 +10 -10 The O&M Wing I k10
recommended to should continue -10 (PARC)
transform the working as a wing.
O&M Wingintoa| 1I 1 +1 -1 The proposed Public | 1I +1
Commission Administration -1 (PARC)
Reforms Monitoring
Commission
1 29 19 43 +24 -24 (PARMOC) will be | 1l +24
able to performthe -24 (PARC)
activities that the
v 15 13 18 +5 -5 O&M Commission | IV +5
could do. The Wing -5 (PARC)
therefore does not
Total 66 52 92 +40 -40 need additional Total 0
manpower under the
present

IMPLICATION FOR CHANGE: No change

circumstances.




ARC Volume# 3

Organisation: Bangladesh Civil Service (Administration) Academy

Serial # 1

Ministry: Ministry of Establishment

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulativelmpact
Establishment| Reorganization Enam | Existing| ARC | Impactof | Changesfrom of ARCand PARC
committee® ARCon ARC on Existing Size
Existing Size
1987 I 16 19 +3 -1 The proposed class| I +3
position of Deputy -1 (PARC)
Director (Foreign [Deputy Director
Affairs) is not required (Foreign affairs)]
I 1 becausethe Foreign I +1
Service Academy is
now providingtrainin
T 2 | 3 1 1 separaty ool | I 1
servants belonging to -1 I(IPI'?‘:TC)
Foreign Cadre. :
v 49 49 -1 At thegsame time 1 v -1(PARC)
position each in class
II and IV under the
Total 107 112 +5 -3 DD (Forei gn Affai rS) Total +2
also become
unnecessary

IMPLICATION FOR CHANGE: Expansion of manpower

* Enam Committeereport was prepared beforethe creation of this Academy

b



ARC Volume# 18

Organisation : Office of the ZillaGazetteers

Seria # 6

Ministry : Establishment

IMPLICATION FOR CHANGE:

Expansion of manpower

Date of ARC Proposal on |Class Manglower PARC's Comment  |Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1963 Merger with I 11 10 12 +2 The need for . I +2
Statistics Division R@e_arch Off|cq and
of the Ministry of Publications Officer
Planning 11 and my datais not I
there. Similarly, the
LDAs and Typists
werefound to be
11 10 10 15 +5 useless. 111 +5
v 10 10 13 +3 v +3
Tota 31 30 40 +10 Tota +10
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ARC Volume # 33

Organisation: Department of Printing, Stationary and Forms

Serial # 6

Ministry : Establishment

Date of J ARC Proposal on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1975 | 18 16 18 +2 ARC justifiably | +2
proposed to add
necessary positions
I 25 23 27 +4 inclass| and Il and II +4
to reducefrom class
IITand IV (e.g.
Assistant
I 1757 1473 1239 -234 Programmer (Cl ass 111 -234
1), Manager,
Administrative
v 545 466 421 -45 Officer (classll), v -45
LDA, Binder,
Making Machineman
Total 2345 1978 1705 -273 etc (classII) Total -273

IMPLICATIONFOR CHANGE: Reduction of manpower
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ARC Volume# 39

Organisation : Offices of the Divisional commissioners®

Serial # 2

Ministry : Establishment

IMPLICATION FOR CHANGE: Reduction of manpower

Dateof ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Sanctioned Size
Sanctioned
Size
1929 I 40 50 +10 Inclusion of more I +10
Assistant
Commissionershas
I 8 14 +6 mainly contributedto| I +6
theincreasein class|
level. In classII
technical positions
il 348 214 -134 wereseen by ARCas| 1l -134
moreimportant.
Therefore their
v 114 114 number has also v
increased. Some
class|V positionsof
Tota 510 392 -118 Orderly Peon, Office | Total -118
Peon etc were
deemed inessential.

* ARC organograms show two different manpower size for two types of Divisions (i.e. Dhaka , Chittagong, Khulna and Rajshahi as the old Divisions) and Sylhet and

Barisal asthe new Divisions). In PARC’s profile, manpower of al six Divisionsare calculated and shown in asingle table.

28
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ARC Volume# 39

Organisation : Offices of the Deputy Commissioners'?

Serial # 3C

Ministry : Establishment

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing [ ARC | Impactof | Changesfrom ARC and PARC on
Committee ARC on ARC Sanctioned Size
Sanctioned
Size
25 Not 18 -7 Although ARC I -7
shown proposed to reduce
some positions from
I 4 3 -1 class| but it also I -1
included the
positions of
Magistrates so that
11 7 71 -6 they can exclusively | 11l -6
carryout criminal
court functions. This
WY 66 63 -3 isagood movein v -3
view of thejudicial
backlog.
Total | 172X 28= 155 x 28=| -17 x 28= Total -17 X 28=
4816 4340 -476 -476

IMPLICATION FOR CHANGE: Reduction of manpower

12 Category B Districts (28) — Sunamganj, Bagerhat, Netrokona, Kurigram, Satkhira, Hobiganj, Faridpur, Bhola, Patuakhali, Kushtia, Cox's Bazar, Natore, Moulavibazar,

Jhenidah, Nilphamari, Nawabganj, Thakurgaon, Narayanganj, Norshinghdi, Gazipur, Lakkhipur, Munshiganj, Manikganj, Madaripur, Pirojpur, Gopalganj, Sherpur, Feni




ARC Volume

#39

Organisation: Officesof the Deputy Commissioners'

Serial # 3D

Ministry : Establishment

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exising [ ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Sanctioned Size
Sanctioned
Size
I 19 Not 17 -2 Although ARC I -2
shown proposed to reduce
some positionsfrom
I 4 3 -1 class| but it aso Il -1
included the
positions of
M agistrates so that
111 53 53 they can exclusively | I
carryout criminal
court functions. This
vV 44 43 -1 isagood movein v -1
view of thejudicia
backlog.
Total | 120 x 14= 116 x 14=| -4 x 14= Total -4X 14=
1680 1624 -56 -56
IMPLICATION FOR CHANGE: Reduction of manpower

" Category C Districts (14) — Rangamati, Khagrachari, Bandarban, shariatpur, Barguna, Lalmonirhat, Rajbari, Chuadanga, Joypurhat, Magura, Panchagarh, Jhalkathi,

Narail, Meherp

ur

8t
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ARC Volume# 10

Organisation : Collectorateof Customs (Customs House), Dhaka

Seria # 4

Ministry : Finance (Internal Resources Division)

Date of ARC Proposal on | Class bunpower PARC's Commen Class | Cumulmtive Impact of
Establishment| Reorganisation Enam Esisting | ARC | Impactol | Changes from ARC .unL_l PARLC on
Committee" ARC om ARC Existing Size
Exiating Size
1993 I 43 41 50 i »  Should be accepted for | | +9
implementation
1| 63 259 123 -36 1l -36
1 L1 114 139 +15 m +25
v 148 16 | 117 +1 v +1
Tolal 635 530 529 -1 Toaal -1
IMPLICATION FOR CHANGE: Reduction of manpawer
I Currently sanctioned posts a2




ARC Volume#10

Organisation : Collectorate of Customs, Exciseand VAT,

Dhaka (North)

Serial #6

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposa on
Reorganisation

Class

M anpower

Enam

committee™

Existing

ARC

I mpact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1993

e Number of

Circles
reduced from
29 to 19 under
this
Collectorate

67

64

73

+9

I

241

198

204

+6

[

298

129

206

+77

405

261

257

Total

1011

652

740

+88

IMPLICATION FOR CHANGE: Expansion of manpower

ARC-proposed increase from
existing number of
manpower is acceptablein
view of the performance of
thisorganisation. The
disposal of officia
correspondence, for example,
increased over theyears (e.g.
from 30000 |etters sent in
1991-92t044568in 1993-
94).In fact, the proposed
manpower size is much
smaller than the sanctioned
number. ARC does not
rightly see the useof a
number of positions under
the new circumstances [e.g.
2 positions of
Deputy/Assistant Collector
(Class 1), 36 positions of
Inspectors (ClassII), 6, 15
and 57 positions of Office
Superintendant, Head
Assistants and UDAs
respectively (Class II1) and
153 positions of Sepoys
(Class IV)]

+9

+6

+77

4

+88

“Currently sanctioned posts




ARC Volume# 10

Organisation : Collectorate of Customs, Excise and VAT,

Dhaka (South)

Serial #7

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposal on Class
Reorganisation

M anpower

Enam

1 5]
Lavrmarn e

Existing

ARC

Impact of
ARC on
Existing Size

Changes from
ARC

PAT{-C-'S Comment

[543

e  Number of

Circles
reduced from

71

67

68

+1

28to17 under| 1I
this
Collectorate

250

189

193

+4

111

374

190

231

+41

375

204

211

+7

Total

1070

650

703

+53

IMPLICATION FOR CHANGE: Expansion of manpower

ARC proposed to reduce
the total number of
manpower from the
sanctioned size (i.e. from
1070to 703). It does not
rightly see the need for a
number of positions. It
however proposed to
increase the number of
manpower from the
exigingsize. The
Committee recommended
to create new positionsin
different Classes[e.g.
Statistical Officer (Class
1), Accounts Officer
(Class1I), Data Entry
Operator (ClassIII),
Night Guards (Class1V)
etc]. Thisincreaseis
retional in view of the
tasks assigned to this
organisation which has
been specially created for
Dhaka (South).

L LAss

" Curmulutive Impact of
ARC and PARCon
Existing Size

Tota

+53

“! Currently sanctioned posts
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ARC Volume# 6

Serial # 10

Organisation : Officeof the Controller of Customs Valuation, Chittagong.

Ministry : Finance

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulativelmpact
Establishment| Reorganisation Enam |Existing] ARC I mpact of Changesfrom of ARC and PARC
Committee ARCon ARC on ExistingSize
Existing Size

Not mentioned [ 7 6 9 +3 [ +3

I 12 12 9 -3 I -3

I 32 26 35 +9 111 +9

v 15 14 16 +2 v +2

Total 66 58 69 +11 Tota +11

IMPLICATION FOR CHANGE: Expansionof manpower.




ARC Volume# 12

Organisation : Collectorate of Customs (Customs House),

Chittagong

Serial # 1

Ministry : Finance (Internal ResourcesDivision)

Date of
Establishmen

J

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impactof
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARCand PARC on
Existing Size

Not
mentioned

95

75

137 +62

II

301

275

313 +38

III

344

324

312 -12

284

270

259 -11

Total

1024

944

1021 +77

IMPLICATION FOR CHANGE: Expansion of manpower

ARC-proposed
increasein thesize
of the manpower
should be accepted
for implementation.
The Organogram
providesfor two
more positions of
Joint Collectors with
anumber of classl
and 11 staff. Under
the current
circumstances,
volume of work of
thisagency has
increased. Creation
of additional
positionslike Chief
Appraiser and
Superintendent
(Prevention) under
class| and Appraiser
under classll is well-
justified.

+62

II

+38

-1

Tota

+77




ARCVolume# 11

Serial # 4

Organisation : Collectorateaf Customs, Exciseand VAT, Chittagong Ministry : Finance (Internal ResourcesDivision)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARCand PARCon
Existing Size

1972

79

73

83 10

305

271

298 +27

11

405

333

314 -19

531

492

401

Totd

1320

1169

1096

IMPLICATION FOR CHANGE: Reduction of manpower

The proposed manpower
sizeisoptimal. The
Committeefelt the need
for abolishing many Class
Il and IV positions|e.g.
Office Supervisor, UDA,
LDA, Deputy Inspector
(Class HI) and Sepoys and
MLSS (ClassIV)]. But it
also recommended to
create new positionsof
Supervisors(Class|) and
Inspectors(Class ).
However, thisagency,
which combats smugglers
and illegal arm dealers
round the year, may
consider employing some
IntelligenceOfficersto
place them under the
jurisdictionof Additional
Collector. Intelligence
sideof thisagency needs
strengthening.

+27

-19

-91

Tota

-}
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ARCVolume# 11

Organisation : Collectorateof Customs, Exciseand VAT, Khulna

Seria #5

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
committee”™

Existing

ARC | Im

pact of

ARC on
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1992

49

40

54

+14

11

209

152

207

+55

[l

273

217

224

+7

4Y

262

244

232

-12

Tota

793

653

717

+64

IMPLICATION FOR CHANGE: Expansion of manpower

ARC-recommended
increasein the top three
Classesand reduction in
ClassIV isajustified
approach in view of the
need for positionssuch as
Deputy/Assistant
Collector, Chemist,
Supervisor (Class1),
Inspector, Administrative
Officer (ClasII) and Data
Entry Operator (ClassI11.
The positionsaf Sepoys
and Laskar have been
recommendedfor
abolition (ClassIV).

However, this agency,
which combats smugglers
and illegal arm dealers
round the year, may
consider employing some
IntelligenceOfficersto
place them under the
jurisdictionof Additional
Collector. Intelligence
sideof thisagency needs
strengthening

+14

+55

+7

v

-12

Total

+64

“ Currently sanctioned posts

i~




ARC Volume# 11

Organisation : Collectorate of Customs, Exciseand VAT, Bogra

Seria # 6

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam

Existing

ARC Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

52

48

60 +12

I

239

165

231 +66

11

249

129

260 +131

369

307

201 -16

Tota

909

649

842 +193

IMPLICATION FOR CHANGE: Expansion of manpower

ARC-proposed increase
in the top three Classes
sems essential (e.g.
Joint Collector,
Supervisor in Classl,
Inspector in ClassIt
and Head Assistant,
UDA, Cashier etcin
ClassIII). Some
positionsof Sepoys
have been
recommended for
abalition.

However, thisagency,
which combats
smugglersand illega
arm dedlersround the
year, may consider
employing some
Intelligence Officers to
place them under the
jurisdiction of
Additiona Collector.
Intelligencesideof this
agency needs
grengthening

+12

11

+66

111

-16

+193

~" Currently sanctioned posts




ARC Volume# 10

Organisation : Collectorateof Customs, Exciseand VAT, Jessore

Serid #5

Ministry : Finance (Internal ResourcesDivision)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

M anpower

Enam

Committee'®

Existing

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARCand PARCon

Existing Size

1992

42

50 +12

1

176

145

178 +33

111

185

140

183 +43

237

228

239 +11

Total

640

551

650 +99

IMPLICATION FOR CHANGE: Expansion of manpower

In view of the
challengefacing this
organisationthe ARC-
proposed 8 new
positions of
Deputy/Assistant
Collector, Assistant
Programmer and
Supervisor (Classl) is
ajustified change.
Basically, the increase
in Class1I, Il and IV
positionsisto fill in the
sanctioned positions.
The proposed
manpower structure
should be considered
for implementation.

+12

11

+33

III

+43

v

+11

Total

+99

" Currently sanctioned posts




ARC Volume# 10 Seria # 1

Organisation : Office of the Tax Commissioner (Survey) Ministry : Finance (Internal Resources Division)
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of | Changesfrom ARC and PARC on
Comumittee'® ARCon ARC Existing Size
Existing Size
1992 [ 14 6 18 +12 e Theproposedincrease | ! +12

isjustified on the
ground that this newly-
II 6 4 7 +3 created organisation I +3
has an important
mandate to perform,
i.e. survey for tax
111 139 106 163 +57 assessment all over the | 11 +57
country, fixation of tax,
investigation cases of
W 57 55 45 -10 evasion and fraudetc. | IV -10
To carry out these
functionsthis
Total 216 171 233 +62 organisation need Total +62
country-wide network
which ARC aso
recommended.

IMPLICATION FOR CHANGE: Expansion of manpower

' 1n 1992 the National Board of Revenue (NBR), under an Order No. Sama/Osobi-2/Misc-18/91/93-94 of the Internal Resources Division, brought about a major structural change
in the tax department. A total of 22 new Tax Zones, Tax Appeal Zone etc were created. The figures below are currently sanctioned. This organisation was created after Enam
Committee produced its report

Lo



syend paunraues Apuaimy

Jawodimii [0 nosundyg SHONYHD 504 ROLLY 2T TdN]

EEF U], EE+ 10 i) 1! oL
L+ Al Ll* ir o £ it
1+ il “paytpsnl I+ of 62 19 I
81 2Z|% BupExa
pasodend-y
I U pIWeauTs 11
(1 Uy J3|[es
51 2215 Jamoduey
g+ 1 pasodoud 2q, g+ 6l tl 61 I GR61 |
azIg Fummk|ry
az1g Tunsig oMy ue yIv g PN
oo Y Ul HY i) Saduvgy Jo poneluin e | Bunsixg ey ponusimaoay  [nEaREpgnEg
o raedng aanmprin’y | $58)5 TR T 1 Lo FETas (T o ssiryy| wo Essdoig SEY o 3eg

[LICMSIA L] S0masay] ML) aoununy © LIy

T # BTy

pruniguy, eaddhy xu g, doumsnmsig

TT & munjos, T



ARC Volume# 16

Organisation: Turnover Tax Assessment Commission

Serial # 3

Ministry : Finance (internal Resources Division)

IMPLICATION FOR CHANGE: New organisation

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1994 I N/A N/A 8 N/A Itisanew I

organisation, mainly
dealing withappeal

II cases against the II
decisionsof
Divisiona Officers
on Turnover tax to

I 21 expedite revenue 111
generation process.
The manpower

v 17 structure looks %
reasonable.

Totd 46 Totd




ARC Volume# 16

Organisation: Tax Settlement Commission

Seri

a#4

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: New organisation

Date of ARC Proposal on | Class Man jower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC| Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
1994 I N/A N/A 7 N/A Itisanew I
organisation, created
to settle tax cases
I rapidly. The ARC- II
proposed manpower
structure is
acceptable.
I1I 22 I
v 14 v
Total 43 Total




ARC Volume# 13

Organisation : Tax Commissioner's Office, Tax Zone-1, [ihaka"’

Serial # 2A

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
committee™

Existing

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1992

32

24

32 +8

II

15

16 +8

111

180

169

210 +41

124

118

140 +22

Total

351

319

398 +79

IMPLICATION FOR CHANGE: Expansion of manpower

The assessment of ARC
on manpower Sset-up in
thisTax Zone and the
following five Tax Zones
(i.e. Tax Zone 2-6) was
comprehensive. In case of
all the Tax Zones, the
Committee has
recommended for
additional manpower to
cope with the challenge of
increasing volume of
tasks. In most cases,
additional class | posts of
Deputy Tax
Commissioner and
assistant Tax
Commissioner and the
corresponding class IT
(e.g. Additional Assistant
Tax Commissioners,
Supervisor) and class ITT
and N posts were created
ARC recommended set-up
should be accepted for

implementation.

+8

+8

+41

+22

Tota

+79

"' ARC has shown the organograms of six Tax Zones in Dhaka (i.e. Tax Zones 1-6) under Seria # 2 in its Volume# 13

%2 Currently sanctioned posts (in thisand the following five Tax Zones i.e. Tax Zones 1-6)




ARC Volume# 13

Organisation : Tax Commissioner's Office, Tax Zone-2, Dhaka

Serial # 2B

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: Expansion of monpower

| Date of ARC Proposil on | Class Manpower PARC's Comment Class | Cumulative Impact of
Establishment| Reorganisation Enarn Existing | ARC | Impact of Changes from ARC and PARLC on
Commilics ARC on AR Existing Size
Existing Size
19932 1 3z 25 32 +7 Shoiild be accepted 1 +7
for implementation.
See Lahle Serial# 24
i 15 B 15 +7 ARC Volume# 13 1 +7
] L&D 173 | 208 435 n +35 o
v 24 120 140 +20) v +20)
Total 351 326 g5 + Tatal +64
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Seria # 2D

ARC Volume# 13
Organisation : Tax Commissioner's Office, Tax Zone-4, Dhaka Ministry : Finance (Internal ResourcesDivision)
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1992 I 32 21 32 +11 Should be accepted I +11
for implementation.
See table Serial# 2A
11 14 9 16 +7 ARC Volume# 13 I +7
1 180 169 209 +40 111 +40
v 124 117 140 +23 v +23
Total 350 316 397 +81 Totd +81

IMPLICATION FOR CHANGE: Expansion of manpower

o




ARC Volume# 13

Organisation : Tax Commissioner's Office, Tax Zone-5, Dhaka

Serial # 2E

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: Expansion of manpower

Date of ARC Proposal on |Cless Manpower PARC's Commen Clazs | Cumulative limpact of
Establishment| Reosganismion Enam Existing | ARC | lImpact of | Changes from ARC and PARC on
Committes ARC on ARC Existing Size
Existing Sixe
1992 I 3l 0 34 +14 Should be accepied 1 +14
for implemeniation.
= See table Serial# 24
Il 13 4 14 +5 ARC Volumes 13 ] +5
m 177 165 204 +41 [ +41
v 17 119 138 +19 Y +19
Totnl 36 313 o2 +T9 Tastal +74

qx




ARC Volume# 13

Organisation : Tax Commissioner's Office, Tax Zone-6, Dhaka

Serial # 2F

Ministry : Finance (Internal Resources Division)

IMPLICATION FOR CHANGE: Expansion of manpower

Drate ol ARC Proposal on | Class Manpower PARCS Commem Class| Cumulative Impact of |
Establishmen| Reorganisstion Enam Existing | ARC | Impactof | Changes from ARC and FM.;I“C o1
Commiliee ARC on ARC Existing Sive
Existing Size

1902 [ 3l a8 X7 +2 Should be accepied 1 +2
for implementation.
] See table Serinl¥ 1A

I 15 fi 0 +14 ARC Yolume# 13 ] +14

[t 177 163 20 +35 1 +35

I 123 116 132 16 1w +16

Totnl 346 312 Er +57 Toial +6H7

a3,




ARC Volume# 7

Organisation: Commissioner of Taxes (Appeal), Tax Apped Zone, Dhaka-1

Seria #1

Ministry : Finance

Dateof ARC Proposal on |Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing| ARC| Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
(approved Existing Size
later)
1992 I 7 7 8 +1 ARC proposed manpower +1
set-up should be accepted
for implementation
I 1 1 1 because the workload is II
lesscompared to the
existing manpower
11 39 28 29 t1 111 +1
The other proposal of ARC
to charge Taka 500 as fees
v 25 20 13 7 for appeal should also be v 7
implemented for revenue
generation.
Total 72 56 51 -5 Total -5

IMPLICATION FOR CHANGE: Reduction of manpower




ARC Volume# 7

Organisation : Commissioner of Taxes (Appeal), Tax Apped Zone, Dhaka-2

Serial # 2

Ministry : Finance

IMPLICATION FOR CHANGE: Expansion of manpower

Dateof ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative lmpact
Establishment | Reorganisation Enam Existing | ARC | Impact of Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1992 I 7 6 8 +2 ARC proposed I +2
manpower set-up
should be accepted for
II 1 1 +1 implementation it +1
because the workload
is less compared to the
1 39 25 29 +4 existing manpower I +4
The other proposal of
v 25 19 13 -6 ARC to charge Taka v -6
500 as feesfor appeal
should also be
Total 72 50 51 +1 implemented for Total +1
revenue generation.

%8




ARC Volume# 7

Organisation : Commissioner of Taxes (Appea), Tax Appeal Zone, Dhaka-3

Serial # 3

Ministry : Finance

Date of

ARC Proposal on | Class M anpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam | Existing| ARC | Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
ExistingSize
1992 I 7 5 8 +3 e ARC proposed I +3
manpower set-up should
be accepted for
I 1 1 1 implementation because I
the workload isless
compared to theexisting
181 39 31 29 -2 manpower 111 -2
e Theother proposa of
v 25 2 13 -9 ARC tocharge Taka % -9
500 asfeesfor apped
should also be
Total 72 59 51 -8 implementedfor Total -8
revenue generation.

IMPLICATION FOR CHANGE: Reduction of manpower

eI



ARC Volume# 11

Organisation: Officedf the Tax Commissioner

Tax Zone-1, Chittagong

Serial # 1

Ministry : Finance (Internal Resources Division)

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee® ARCon ARC ExistingSize
Existing Size
1992 [ 32 25 26 +1 ARC proposed | +1

manpower structure
should be

I 16 8 21 +13 implemented. It I +13
recommended for a
optimum size by
abolishingthe _

111 180 169 | 140 -29 unnecessary positions | 11! -29
(e.g. Assistant Tax
Commissionersin

v 133 129 102 -27 Classl, Typistsin v -27
ClassIII and MLSSin
Class|V) and creating

Total 361 331 289 -42 new positionsof Tota -42

Additional Assistant
tax Commissionersand

IMPLICATION FOR CHANGE: Reduction of manpower

Supervisorsin ClassIl.

“ Currently sanctioned posts

P




ARCVolume# 11 Serial # 2

Organisation : Office of the Tax Commissioner Ministry : Finance (Internal ResourcesDivision)
Tax Zone-2, Chittagong

Dateof ARC Proposal on |Class Manpower PARCS Commenl [ Class | Cumulative Impaoct of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARCon
Commites™ ARCon ARC Existing Size
Existing Size

1992 I 31 23 32 | +4 e ARC proposed | v
manpower structure |
| should be ] B
4] | implemented. It P n -10
recommended for a
optimum size by
£ - | abolishing the - __ |
il I 171 159 12 | unnecessary positions | 11 12
(e.g. Additional Tax
: Commissionersin s
v 128 126 122 = | Class|, Additiona I 4
assistant Tax
Commissionersin

=
|
o
L]
n
_h

Total 345 335 318 -17 Class1I, Supervisors Total -17
in ClassM ard MLSS
in Class1V) and
recommended for
IMPLICATION FOR CHANGE: Reduction of manpower fillingin sanctioned ®
positionsof Deputy
Tax Commissioners
and Assistant Tax
Commissioners.

“ Currently sanctioned posts 99




ARC Volume# 11

Organisation : Officeof the Tax Commissioner
Tax Zone-3, Chittagong

Serial # 3

Ministry : Finance (Internal ResourcesDivision)

IMPLICATION FOR CHANGE: Reduction of manpower

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARCon
ARCon ARC Existing Size
Existing Size
1992 I 30 14 34 +20 Should be I +20
implemented. The
proposed increase and
II 16 9 12 +3 cut from theexisting 1I +3
sizeisrational.
111 172 154 136 -18 111 -18
v 128 126 111 -15 v -15
Total 346 303 293 -10 Tota -10

“* Currently sanctioned posts

iy




ARC Volume# 7

Organisation: Organisation : Commissioner of Taxes (Appeal), Tax Appea Zone, Chittagong

Serial #5

Ministry : Finance

Date of ARC Proposal on| Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam | Existing| ARC| Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1992 I 7 5 8 +3 ARC proposed manpower I +3
set-up should be accepted
for implementation because
I 1 1 1 the workload is less I
compared to the existing
manpower
11 39 32 29 -3 Il -3
The other proposal of ARC
to charge Taka 500 asfees
% 25 24 13 -11 for appeal should a'so be v -11
implemented for revenue
generation
Totd 72 62 51 -11 Total -11

IMPLICATION FOR CHANGE: Reduction of manpower

q%




ARC Volume# 12

Organisation : Tax Commissioner's Office
Tax Zone, Rajshahi

Serial # 3

Ministry : Finance (Internal ResourcesDivision)

Date of ARC Proposal on |Class Manpower PARC's Comment * |Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changesfrom ARC and PARCon
Committee™ ARCon ARC Existing Size
Existing Size
1992 I 30 18 29 +11 The proposed I +11
increasefrom
existing size(in class
II 47 35 38 +3 | and II) and cut from| 1l +3
classllIand IV is
justified.
I 149 149 123 -26 I -26
% 135 135 102 -33 v -33
Totd 361 337 292 -45 Total -45

IMPLICATION FOR CHANGE: Reduction in manpower

' Currently sanctioned posts




ARC Volume# 10

Organisation : Office of the Tax Commissioner (Tax Zone - Khulna)

Serial # 2

Ministry : Finance (Internal ResourcesDivision)

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee'’ ARCon ARC Existing Size
Existing Size
1992 I 31 21 39 +18 Creation of additional posts | | +18

of Deputy Tax
Commissioner and

II 17 8 5 -3 Assistant Tax I -3
Commissioner (Class 1)
and abolition of posts of
Additional Assistant Tax

11 183 175 172 -3 Commissioner (Class1I) is | Il -3
agood ARC idea. In view
of thechallenging role

v 136 112 131 +19 played by thisofficeand its | IV +19
recorded performance
(revenueincome increased

Total 307 316 347 +31 from Tk 316 million in Total +31

1990-91 to tk 522 millionin
1992-93), the ARC

IMPLICATION FOR CHANGE: Expansion of manpower

proposed manpower is
rational.

I Thefigures below are currently sanctioned. This organisation was created after Enam Committee produced its report




ARC Volume# 7

Organisation : Commissioner of Taxes (Appeal), Tax Appeal Zone, Khulna

Serial #4

Ministry : Finance

IMPLICATION FOR CHANGE: Expansion of manpower

implemented for
revenue generation.

Dateof ARC Proposal on| Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam | Existing | ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1992 7 6 8 +2 ARC proposed I +2
manpower set-up should
be accepted for
II 1 1 1 implementation. II
Compared to Enam
Committee proposal, the
18 39 20 29 +9 ARC’s recommended I +9
manpower size isless,
but it has become higher
v 25 15 13 -2 than theexisting size. v -2
The other proposal of
Total 72 42 51 +9 ARCto chyrge Taka Total +9
500 as fees for appeal
should also be




ARC Volume# 12

Organisation : Directorate of Inspection and Audit
(Customs, Exciseand VAT)

Serial # 2

Ministry : Finance (Internal resourcesDivision)

Date of tI ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative lmpact of
Establishmenf Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size

1993  [Theorganisation [ 8 8 24 +16 Under theexpanded | | +16
wasinitially organisational set-up
known as the the ARC proposed
Directorate of Il 4 4 15 +11 increasein the I +11
I nspe_cti onand number of classl|
Training. Later, positions(e.g.
Customs Training Deputy Director,
Academy was III 17 12 23 +11 -3 Assistant director, I +11
separated. In 1993 Assistant -3 (PARC)
the responsibility Programmer, [Typists-3]
of auditing was v 9 8 12 +4 Superintendent) and | 1V +4
given to this classII positions
Directorate. In the (e.g. Inspector) is
light of the Total 338 32 74 +42 -3 justified. Total +39
c_hanged However, the
circumstances, an number of class1I
expanded_ staff can still be
organisational set- IMPLICATION FOR CHANGE: Expansion of manpower reduced from 23 to
up was proposed 20. The three
by ARC positionsof typists —

one under Asst
Director (Admn),
and two under
Deputy Director
(Audit) are
unnecessary.

i




ARCVolume# 17

Organisation: Customs, Exciseand VAT Appea Tribunal

Serial # 2

Ministry : Finance (Internal Resources Division)

Dateof ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1995 I N/A N/A 5 Itisanew I
organisation, created
to settle customs,
1I 1 exciseand VAT II
appeal cases rapidly.
The ARC-proposed
manpower structure
111 19 isoptimal. 111
v 7 v
Total 32 Tota

IMPLICATION FOR CHANGE: New organisation

2]




ARC Volume#10

Organisation: Directorateof Customs Intelligence and Investigation

Serial # 3

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulativelmpact of
ARC and PARC on
Existing Size

Not
mentioned

31

31

29

2

I

60

60

62

+2

III

66

61

76

+15

82

81

75

Tota

239

233

242

+9

IMPLICATION FOR CHANGE: Expansion of manpower

ARC proposed
organisational and
manpower structureis
acceptable. Theincrease
in the number of
Intelligence Officer
(ClassII) LDAs (Class
II) was deemed

necessary by the
Committee. On the other
hand, it did not rightly see
the need for Sepoysin this
organisation (Class V).

However, the Directorate
may consider the
inclusion cypher(s) for
dealing with such crimes
as drug-trafficking,
poison-smuggling, arms
smuggling etc with which
international criminals
with their hi-tech support
systems areinvolved.
Activities of these two
proposed positions can be
contracted out.

-2

+2

I

+15

v

Total

+9




ARC Volume# 6

Organisation : Directorateof Excise Exemption and Rebate

Serial # 11

Ministry : Finance

IMPLICATION FOR CHANGE: Expansionof manpower

the creation of two
positionsof Chief
Value Assessor and
Assistant Programmer
are necessary to cope
with the tasks of this
busy organisation.

Date of ARC Proposal on| Class Manpower PARC's Comment Class | Cumulativelmpact
Establishment| Reorganisation Enam . | Existing] ARC Impact of Changesfrom of ARC and PARC]
Committee ARCon ARC on Existing Size
Existing Size
1987 I 14 8 15 +7 Theincreased volume I +7
of work is
demonstrated by the
II 5 4 8 +4 amount of money I +4
rebated over atwo year
period (From Taka 418
111 15 12 19 +7 million in 1991-92 to 1 +7
Taka 1116 million in
1992-93)
v 11 9 12 +3 v +3
ARC proposed
increasein manpower
Tota 45 33 54 +21 isjustified, given tHat Totd +21

el



ARC Volume# 13

Organisation : Directorate of Complaints (Investigations)

Serial # 3

Ministry : Finance (Internal ResourcesDivision)

Dateof ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1968 e Abolition [ 9 There are separate I

organisational
arrangements for

I inspection and audit | 1I
of tax, customs,
exciseand VAT.
Therefore ARC

I 20 recommended for the| I
abolition of this
organisation

v 9 v

Tota 38 Tota

IMPLICATION FOR CHANGE: Directorate of Complaints under NBR

will be abolished.




ARC Volume# 16

Organisation : Directorate of National Savings

Seria #5

Ministry : Finance (Internal Resources Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

M anpower

Enam
Committee

Existing

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

Not
mentioned
(originaly
created in
1947 as
Pakistan
Savings
Centre
Bureau)

78

61

35 -26

I

Il

220

200

152

109

104

85

Totd

407

365

272

IMPLICATION FOR CHANGE: Reduction of manpower

In 1989, a Committee,
set-up by the
President's Secretarit,
recommended for the
abolition of Savings
Bureaus and suggested
toinvolve nationd
commercid banksto
provide the serviceof
sdling prize bonds etc.
ARC however
proposed to reducethe
number of employees
by substantia number
in theinterest of
netiona savings. The
reduced set-up isa
moderateone- manly
affecting Assigtant
Directors (classl),
UDASs/LDAs (classIII)
and MLSS (class1V).

-26

II

v

-19

Total

-93




ARCVolume# 14

Organisation: Department of Tax Intelligenceand Internal Audit

Serial # 2

Ministry : Finance (internal Resources Division

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof Changes from ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size

Proposed new|e  Merger of the | I 2 13 11 -2 Theexisiting Tax | -2

organisation Department of administration

mergingthe Intelligence& structuresperform

Department Investigation I 2 1 1 the functionsof tax II

of and the inspection. Therefore

Intelligence Directorateof thereisno need for a

& Tax separate Directorate

Investigation Inspections | I 117 99 43 -56 for tax inspection. 1 -56

and the The proposed merger

Directorate of of thetwo

Tax \Y a 45 15 -30 organisationsis v -30

I nspections ideal.
Reduction of mostly

Total 187 158 70 -88 UDAs,LDAs and Total -88

MLSSisalsorightin
line with some 8

IMPLICATION FOR CHANGE: Department of Tax Intelligenceand
Investigation will be merged with Taxes Inspection Department.

class| positionsto be
abolished.




ARC Volume# 13

Organisation: Officeof the Comptroller and Auditor General

Serial # 1

Ministry : Finance (Finance Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Exigting

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Not
mentioned

36

36

43 +7

10 16

Gl

4 +15

51 +19

207 {

|

IMPLICATION FOR CHANGE: Expansion of manpower

ARC-proposed
expansionin al
classesexcept class
11T is acceptable on
the ground that it felt
the need for
expanding the
structure of this very
important

organisationto create|

space for research
and development,
computerisation,
International branch,
training branch,
O&M branch, and
library. At the same
time the Committee
appropriately saw no
need for keeping the
class1I positionsof
Superintendents.

Class| Cumulative I mpact of
ARC and PARC on
Existing Sire

[l +13

IV T

o

Total +25




ARC Volume# 8 Seria #1
Organisation: Department of Civil AccountsAudit Ministry : Finance
Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam | Existing | ARC | Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
(approved Existing Size
later)
1985 I 38 38 61 +23 Considering the I +23
territorial and
functional coverage
II 35 35 74 +39 and the merger of 11 +39
External Audit sector
with this organisation,
I 219 162 174 +12 the proposed I +12
manpower sizeis
acceptable
% 22 21 25 +4 v +4
Total 314 256 334 +78 Total +78

IMPLICATION FOR CHANGE: Expansion of manpower

[




ARC Volume# 8

Organisation : Office of the Director, Commercial Audit

Date of
Establishmenil

Serial # 6

Ministry : Finance

ARC Proposal on
Reorganisation

Not
mentioned

Class

Manpower

Enam
Committee

Existing

ARC | Impactof
ARCon
ExistingSize

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARCon

Existing Size

141

141

134 -7

II

264

231

68 -163

11

556

524

196 -328

88

88

55

Tota

1049

984

453 -531

IMPLICATION FOR CHANGE: Reduction of manpower

Given the degree of reported
financia corruption (e.g.
misappropriation of funds) in
the state-owned enterprises,
banksand financial
institutions, auditing isa
crucial function. Existing
audit methods are traditional,
and mostly done by class I
officials. The ARC proposed
change in the audit structure
by incorporating Special
Audit Teams with class |
officials is agood approach,
which also rationalises a
substantial reduction in the
size of class Il and III
personnel. PARC should
accept the ARC proposal for
recommendation. The present
context, which also signals
that the number of SOEs is
likely to declinein future,
further supports ARC
proposal.

-163

-328

Total

-531

al
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ARC Volume# 16 Serid #1

Organisation: Officeof the Mission Audit Ministry : Finance (Finance Division)

Dateof ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 6 6 5 -1 The positionsof I -1
mentioned Additional Director
(classl), Supervisor
II 5 5 4 -1 (classII) were I -1
deemed unnecessary
by ARC. On the .
other hand the
it 17 10 13 +3 Committeefelt that | 11! +3
new positionsof
Auditor, Data Entry
v 12 5 7 +2 Operator, Junior v +2
Auditor (classIII)
and 2class1V were
Tota 40 26 29 +3 necessary. Total +3
IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 8

Organisation: Officeof the Director, Railway Audit

Serial # 7

Ministry : Finance

Date of [I ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment Reorganisation Enam Existing| ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
ExistingSize
Not A 24-manned | | 18 18 28 +10 Tocopewiththetask | | +1d
mentioned Audit Team to of auditing of Railway
(created work in the accountsin the
during newly created | 11 35 34 40 +6 existing two Zonal II +6
Pakistan West Zone Officesof the country
period) Officeof (1.e. Chittagong and
Bangladesh Rajshahi), the
Railway at I 135 121 137 +16 proposedincreasein | 11 +16
Rajshahi manpower from
exisitng 19310 233 is
IV 21 20 28 +8 permissible. % +8
Total 209 193 233 +40 Total +40

IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 8 Serid # 3.

Organisation : Office of the Accountant General (Works) Ministry : Finance
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative | mpact
Establishment Reorganisation Enam Existing| ARC Impact of | Changesfrom of ARCand PARC
Committee' ARC on ARC on Existing Size
Existing Size
1965 I 43 43 51 +8 e  The proposed change| | +8

isjustified. The new
class| positionsare
I 46 46 30 -16 necessary for II -16
managing three
different sectors (see
ARC proposed

il 232 205 | 145 -60 Organogram). The | I -60
reductionin class 11
(i.e. Superintendent)
v 40 34 33 -1 and IIT (mostly v -1
Auditors)isalso a
proper thought. The
Totd 361 328 259 -69 increasein the Tota -69
number of Junior
Auditors-cum-
Typistsisan well-
IMPLICATION FOR CHANGE: Reduction of manpower appreciated idea.
They can work in
both capacities and
save some revenue
expenditure.

"* Enam Committee proposed for 621 positionsin thisoffice. In 1985 the FinanceMinistry, through an order (reference number M.F (FD)/Admn-8/DA (R&RT)-8/84/266 dated 20
July 1985, sanctioned its manpower size up to 361.
V)



ARC Volume# 8 Seria # 4

Organisation : Directorateof Audit, Defence Services Ministry : Finance

Date of ARC Proposal on Class M anpower PARC's Comment Class| Cumulativelmpact
Establishment Reorganisation Enam | Existing| ARC| Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
Existing Size

1983 I 26 26 37 #11 e The number of armed forces I +11
unitincreased from 364 in
1983t0502in 1993. The

defence budget also
1 30 24 43 +19 increased from Taka 447 11 +19
crorein 1983-84to Taka
1373 crorein 1992-93. The
volume of work of this
agency has therefore

| : | 109 97 95 -2 increased. The proposed | : | "2
increasein theclass | and II
manpower was necessary

because the proposed number
IV 25 23 23 of CTA party hasaso v
increased from 21 to 31, for
which creation of extra

positionsaf Assistant
Total 190 170 198 +28 Director were proposed and Total +28

ARC aso recommended to
abolish 20 positionsof Audit

and AccountsOfficer. In
IMPLICATION FOR CHANGE: Expansion of manpower dassillevel, 19 position of

Superintendent were
proposed to work under
Assistant Directors. The
increaseis to ensurequality
audit of the Defence
Services.




ARC Volume# 8 Serid #5

Organisation : Directorateof Audit, Foreign Aided Projects Ministry : Finance
(ARC proposed name: Directorate of Audit, Project Accounts)
Date of ARC Proposal on | Class Manpower PARC's Comment | Class | Cumulative Impact of
Establishment Reorganisation Enam Existing| ARC | Impactof | Changesfrom ARC and PARC on
Committee' ARCon ARC Existing Size
Existing Size
1982 I 63 62 73 +11 -2 e Foreign-funded I +11
projects have been -2 (PARC)

increasing. The -
volumeof work of [Deputy Director-1

this organisation has Assistant Director-1]
-1 26 55 53 -2 -1 alsoincreased. ARC| I )

proposed for -1 (PARC)
extending the

number of Audit [Superintendent]
Teams from 10 to
H 160 126 98 -28 54. Therefore the 2l -28

proposed increase in

class| level is

acceptable. v +8
e  However, the reason

for creating two

Special Audit Teams
Total 296 254 | 243 -11 3 has not been well | Total -14
explained by the
Committee. PARC
should recommend
for the abolition of
IMPLICATION FOR CHANGE: Reduction of manpower at least one Team
which will reduce a
total of 3 personnel
from ARC proposed
structure.

! Originally, the Enam Committee proposed for 99 positionsin this organisation. Later, the Ministry of Finance added another 197 positionsin various classes — making the total
manpower to 296 (dated 30 September 1987).



ARC Volume# 16

Organisation : Office of the Director Generdl,
Post, Telegrapgh & Telephone Accounts

Serial #

Ministry : Finance (Finance Division)

2

'I'.In.!r, af ARC Proposal on Class = MManpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorgonisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Commitlee ARC on ARC Existing Size
Existing Siee
Nt ' ] 19 19 65 +46 ARC recommended | | +16 -—
meniinned manpower sizeis
..... acceptablein view d’
I 36 36 39 +3 this organisations's 1l +3
extraresponsibility
of accounting and-
auditing a number of
I 26 194 178 -1 functional areas, e.g. | 11 -16
money order, savings
account and postal
I¥ 36 35 14 -1 order etc. v -1
Towl| 297 284 | 316 +32 Total +32
| I
IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 17 Serid # 1

Organisation : Audit and Accounts Training Academy Ministry : Finance (Finance Division)
Dateof ARC Proposal on |Class Manpower PARC's Comment |Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1983 I 18 18 18 o ARC proposed to I
increase the number
of class1I
11 2 1 3 +2 (Supervisor and I +2
Librarian) and class
III (Caretaker,
Typist, Data Entry
111 9 9 20 #11 Operator, Cashier, 1 +11
Computer Operator)
and class IV
v 7 7 22 +15 (Attendant, MLSS, Iv +15
Cook, Cleaner) for
running the
Tota 36 35 63 +28 administration of the | Total +28
Academy and its hall
of residence
efficiently. The
IMPLICATION FOR CHANGE: Expansion of manpower proposed increaseis
justified.




ARC Volume# 42

Organisation: Officeof the Chief Controller of Accounts

Serial # 1A

Ministry : Finance

Date of ARC Proposﬁl on |Class _ M anpower PARC's Comment Class| Cumulativelmpact of
Establish Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
ment Committee ARCon ARC Existing Size
Existing Size

Recognising that the [ 19 19 ,

Accounts system still 31 +12 ARC’s proposal sfor ! +12
suffers from legal problems, reorganisationare

personel management, lack well-thoughtand

of uniform accountssystem | 1I 28 28 21 -7 should be gradually I -7
for the Ministries etc., the ; :

ARC proposes for lega Impl emented. This

reform, sound personnel W'!I bri ng

management and more uniformity,

importantly separation of I 302 293 175 -118 autonomy, and I -118
the Office of Accountant . .

Genera from the Office of efficiency in the

Auditor General, and that overall management

the Office of the v 62 60 41 -19 of accountssystemin| IV -19
Accountant General be public bodies.

placed under the Ministry

of Financefor good Tota 411 200 The proposed

operation and management. 268 -132 manpower also Total -132
ARC proposed to have 19 seemsjustified. ARC

Ministry/Division-based opted to cut back the

Accounts Office and
provided organogram for
each of them. In the
following tables, manpower
for each of these units are
presented. First ARC-
proposed manpower of
division and district-based
14 regional account offices
are presented. Then
manpower of 19 Ministry-
based Account Offices will
be shown.

IMPLICATIONFOR CHANGE: Reduction of manpower

oversized personnel
specidly at the lower
level.




ARC Volume# 42

Serial # 1B

Organisation: Division and District-based 14 Regional Account Offices

5l Mo Name of AccountsOffice and Ministries/Divisions/Attached Organisations Manpower of 6 | Manpower of 14
Division-based Old District-
Regional based Regional
Accounts Office* Accounts
Office*"
I Office of the Joint Chief Controller of Accounts (Ministry Establishment, Cabinet Division, Public 5x6=30 5x14=170
Service Commission, Ministry of Defence)
2 Officedf the Joint Chief Controller of Accounts (Ministry of Health) 5x6=30 5x14=70
3 Officeaf the Joint Chief Controller of Accounts(Ministry of Home Affairs) S5x6=M 5x14=70
4 Officeof the Deputy Chief Controller of Accounts(Ministry of Agricultureand Food) 5x6=30 5x14= 70
5 Officeof the Additional Chief Controller of Accounts (Ministry of Communications) 5x6=30 5x14=70
6 Office of the Deputy Chief Controller of Accounts(Ministry of Energy & Minerals, Ministry of Fisheries 5x6=30 5x14=70
and Livestock)
7 Officeof the Deputy Chief Controller of Accounts-(Ministry of Local Government, Rural Development Safi=30 5x14=70
and Cooperatives)
8 Officedf the Joint Chief Controller of Accounts (Ministry of Education and Science, Primary & Mass 5x6=30 5x14=70
Education Division, Ministry of Sportsand Culture)
9 Officeaf the Joint Chief Controller of Accounts (Ministry of Transport) 5x6=30 5x14=70
10 | Officedf the Joint Chief Controller of Accounts(Ministry of Works) Sxh=31 5x14=70
11 | Officedf the Joint Chief Controller of Accounts (Ministry of Law and Justice, Supreme Court Secretariat, 5x6=30 5x14=70
Election Commission Secretariat)
12 | Officedf the Joint Chief Controller of Accounts(Ministry of Land. Forest, Environment and Water 5x6=30 5x14=70
Resources)
13 | Officeof the Deputy Chief Controller of Accounts (Ministry of Women, Family and Social Welfare) 5x6=30 5x14=70
14 | Officeaf the Joint Chief Controller of Accounts (Ministry of Finance and Economy) 5x6=30 5x14=70
420 980
Total

*  Five positionsare: Deputy Chief Controller of Accountsi 13, Supervisor i 1}, Auditor (1), Junior Auditor-cum-Typist (1), and MLSS (1)

** Five positionsare: Assistant Chief Controller of Accounts(1), Supervisor {13, Auditor (1}, Junior Auditor-cum-Typist (1), and MLSS (1)

birk]




ARC Volume# 42

Organisation : Office of the Joint Chief Controller of Accounts
(Ministry of Establishment, Cabinet Division, Public Service Commission, Ministry of Defence)

Serial # 1C

Dateof ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
I 4 4 5 +1 Manpower is I +1
proportionately
distributed as per the
I 7 7 8 +1 need of the 11 +1
organisation. Should
be considered for
implementation.
11 64 59 60 +1 11 +1
v 8 8 8 v
Total 83 78 81 +3 Tota +3

IMPLICATION FOR CHANGE: Expansion of manpower




ARCVolume# 42 Serial # 1D
Organisation : Officeof the Joint Chief Controller of Accounts
(Ministry of Health)
Date of tI ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishmen Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
I 5 5 7 +2 Manpower is I +2
proportionately
distributed as per the
I 9 9 9 need of the II
organisation. Should
be considered for
implementation.
I 79 76 74 +2 i +2
v 11 11 12 +1 v +1
Total 104 101 102 +5 Total +5

IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 42

Organisation : Officeof the Joint Chief Controller of Accounts
(Parliamentary Secretariat, President's Secretariat, Prime Minister's Office)

Serial # 1E

IMPLICATION FOR CHANGE: Reduction of manpower

Date of [I ARC Proposal on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
[ 5 5 4 -1 Manpower is | -1
proportionately
distributed as per the
I 9 9 6 -3 need of the il -3
organisation. Should
be considered for
implementation.
111 91 84 43 -41 III -41
v 14 14 7 -7 % -7
Totd 119 ° 112 60 -52 Total -52




ARC Volume# 42 Serid # 1F

Organisation : Office of the Joint Chief Controller of Accounts
(Ministry of Home Affairs)

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
I 6 6 7 +1 e Manpoweris I +1

proportionately
distributed as per the

I 9 9 10 +1 need of the I +1
organisation. Should
be considered for
implementation.
II 87 83 81 -2 111 -2
v 12 12 14 +2 % +2
Totd 114 110 112 +2 Tota +2

IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 42 Serial # 1G

Organisation : Officedf the Deputy Chief Controller of Accounts
(Ministry of Agricultureand Food)

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment] Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARC on
Conunittee ARCon ARC Existing Size
Existing Size
4 4 5 +1 Manpower is [ +1
proportionately
distributed as per the
I 7 7 7 need of the I
organisation. Should
be considered for
implementation.
I 2 65 56 -9 III -9
v 7 7 8 +1 v +1
Totd Q0 83 76 -7 Totd -7
IMPLICATION FOR CHANGE: Reduction of manpower




ARC Volume# 42

Serial # 1H

Organisation : Officeof the Additional Chief Controller of Accounts
(Ministry of Communications)

Date of J ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishmenf Reorganisation Enam Existing [ ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
I 18 18 19 +1 Manpower is I +1

proportionately
distributed as per the

i 54 45 30 -15 need of the I -15
organisation. The cut
back mainly affected
the Auditorsand

I 730 607 268 -339 Junior Auditors 1 -339
(classIII). The
organogram should

v 44 42 27 -15 be considered for v -15
implementation.

Total 846 712 344 -368 Total -368

IMPLICATIONFOR CHANGE: Reduction of manpower

hotr




ARC Volume# 42

Organisation: Office of the Deputy Chief Controller of Accounts
(Ministriesof Energy & Mineral Resources and Fisheries & Livestock)

Serial # 11

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
[ 4 4 5 +1 Manpower is | +1
proportionately
distributed as per the
I 7 7 7 need of the I
organisation. Should
be consideredfor
implementation.
11 65 56 48 -8 111 -8
v 8 8 8 v
Total 84 75 68 -7 Total -7

i
[n]
&

IMPLICATION FOR CHANGE: Reduction of manpower




ARCVolume# 42

Organisation : Officeof the Deputy Chief Controller of Accounts
(Ministry of Information)

Serial # 1]

IMPLICATION FOR CHANGE: Reduction of manpower

Date of ARC Proposal on |Class Manpower PARC's Comment | Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC| Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size

I 4 4 4 Manpower is I
proportionately
distributed as per the

I 5 5 6 +1 need of the II +1
organisation.
Auditorsand Typists
will be affected by

11 59 54 46 -8 the cut back, because| -8
they are not deemed
necessary any more.

1AY 9 9 7 -2 JAY -2

Total 77 72 63 -9 Total -9

b g

&
S0




ARC Volume# 42

Organisation: Office of the Deputy Chief Controller of Accounts
(Ministry of Local Government, Rural Development & Cooperatives)

Serid # 1K

IMPLICATION FOR CHANGE: Reduction of manpower

Dateof [I ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishmenf Reorganisation Enarn Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size

| 3 3 4 +1 Munpower is | +1
proportionately
distributed as per the

I 5 5 4 -1 need of the I -1
organisation. Again
logically, Audits
(classIII) have been

111 51 48 38 -10 targeted while I11 -10
calculating necessary
strengths. Should be

v 7 7 6 -1 considered for v -1
implementation.

Total 66 63 52 -11 Total -11

i
L
L=




ARC Volume# 42

Organisation : Office of the Deputy Chief Controller of Accounts
(Ministry of Industries and Commerce)

Serial # 1L

Drate of ARC Proposnl on |Clnss Manpower PARC: Comment Class | Cumulstive Inspaci of
Establishment|  Reorganisatio Fnan Existing | ARC | Impact of Changes from ARC and PART on
Commities ARC on ARC Exisling Siee
Existing Size

I 3 3 4 +1 hlanpower is | +1
proporticnately
distribuled as per the

1 i fi f need of the I
organization. Should
he commidersd fop
irmplementntion.

] 4 46 41 -4 i -5

Iv 7 7 7 I

Total a2 62 54 4 = Total 4

IMPLICATION FOR CHANGE: Expansion of manpower

EEE]




IMPLICATION FOR CHANGE: Reduction of manpower

ARC Volume# 42 Serial # 1M
Organisation: Office of the Joint Chief Controller of Accounts
(Ministry of Foreign Affairs)
| Dateof J ARC Proposal on |Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishmentf Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARC on
| Committee ARCon ARC Existing Size
Existing Size
| | 7 7 6 -1 Manpower is | -1
| proportionately
distributed as per the
I 15 7 7 need of the [ 11
organisation. ARC
did not find
relevance keeping
il 91 64 56 -8 some positions(e.g. | 1! -8
Auditing and
Accounting Officer
v 2 17 9 -8 [class ], Auditor, v -8
LDA [classIII] and
MLSS[classIV])
Total 135 95 78 -17 Totd -17

-




ARC Volume# 42

Organisation : Office of the Joint Chief Controller of Accounts

(Ministry of Education & Science, Primary and Mass Education Division, Ministry of Y outh, Sports and Cutlure

Serial # IN

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARCon
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

+1

II

+1

I

81

76

78

+2

10

10

10

Total

105

100

104

+4

IMPLICATIONFOR CHANGE: Expansion of manpower

Manpower is
proportionately
distributed as per the
need of the
organisation. In the
case of this
organisation, ARC
proposed to
strengthen its
capacity by adding
manpower in almost
al levels. Thisis
basically to enable
the organisation to
maintain accounts of
a number of
Ministries/Division.

+1

II

+1

III

+2

Total

+4




ARC Volume# 42

Organisation : Office of the Joint Chief Controller of Accounts
(Ministry of Communicationst)

Seria #10

IMPLICATION FOR CHANGE: Reduction of manpower

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
ExistingSize

[ 6 6 4 -2 Manpower is | -2
proportionately
distributed as per the

11 10 10 6 -4 need of the I -4
organisation. Once
again, the issue of
relevance dominated

11 79 69 45 -24 ARC’s strategy. It HI -24
did not see any use
of Auditors, and

vV 10 10 7 -3 therefore cut back v -3
them from the
organogram

Total 105 95 62 -33 Total -33




ARC Volume# 42

Seria # 1P
Organisation: Office of the Joint Chief Controller of Accounts
(Ministry of Works)
Date of ARC Proposal on | Closs Munpower PARC's Commem Class | Cumulative Impact of
Establishment| Reorganistion Enam Existing | ARC | Impactof | Changes from hB‘.l'T‘ n:nd PARC on
Commilies ARC on ARC Existing Size
Exisling Size
1 ;] f L Manpower is I
proportionately
diziributed as per the
I 10 L] ] -2 need of the 1 -2
Organisation.
Auditors nmad Typests
(class 1), and MLSS
[TT] 2 i) i -24 iclass IV} were i Cal
rationally torgeded as
not recpuired in this
v 17 17 U S Office. v -8
Total 135 123 BY =M Total -M
IMPLICATION FOR CHANGE: Reduction of manpawer

b3




ARC Volume# 42

Organisation : Office of the Deputy Chief Controller of Accounts
(Ministry of Law, Supreme Court Secretariatand Election Commission Secretariat)

Serial # 1Q

Dateof ARC Proposal on |Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC ExistingSize
Existing Size

I N/A N/A 4 Manpower is |
proportionately
distributed as per the

I 5 need of the [ 1L
organisation. Should
be considered for
implementation.

III 33 111

v 7 v

Tota 49 Totd

IMPLICATION FOR CHANGE: New organisation




ARC Volume# 42

Organisation : Officedf the Joint Chief Controller of Accounts
(Ministry of Land, Forest, Environment and Water Resources)

Serial # 1R

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size

I 4 4 5 +1 Manpower is | +1
proportionately
distributed as per the

I 6 6 7 +1 need of the il +1
organisation. Should
be considered for
implementation.

111 44 40 39 -1 111 -1

|
v 7 7 7 v
Total 61 57 58 +1 Total +1

IMPLICATIONFOR CHANGE: Expansion of manpower




ARC Volume # 42 Serial # 15
Organisation : Office of the Deputy Chief Controller of Accounts
i Minisiry of Labour & Manpower and Ministry d ReligiousAffairs)
Da;eof ARC Proposgl on | Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment] Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
[ 3 3 4 +1 Manpower is I +1
proportionately
distributed as per the
I 7 7 6 -1 need of the II -1
organisation. As
usual, Audiorswere
not considered
11 66 60 42 -18 essential for this 111 -18
organisation. Should
be considered for
v 8 8 7 -1 implementation. v -1
Tota 84 78 59 -19 Tota -19
IMPLICATION FOR CHANGE: Reduction of manpower




ARC Volume# 42 Serial # 1T
Organisation : Office of the Deputy Chief Controller of Accounts
(Ministry of Women, Family and Social Welfare)
Dote of ARC Proposal on |Class Manpower |  PARC: Comment  |Class Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Commitics ARC on ARC Exisiing Size
Existing Size
1 NiA M/ A 4 Manpower is I
proportionately
disiribuied as per the
I 5 need of the 11
organisation. Should
be considerad for
implementation, -
i 35 i
59 7 v
Total 51 Total

IMPLICATION FOR CHANGE: Mew organisation
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ARC Volume# 41

Serial # 3

Ministry : Law
Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC Impact of Changes from ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
Proposed to I 51 41 30 -11 The reorganisation I -11
separate the proposal is very
subjects of Justice rational. ARC opted to
ad Parliamentary | 11 4 3 2 1 g:‘t’(‘)’r']g% %rfgﬁe 11 -1
Af_fa_u rs from the Parliament Secretariat
Mm_lstry of Law. and also to create
Whilethe SupremeCourt ~
Parliament I 136 116 64 -52 Secretariat. Under such -52
Secretariat would arrangement, the two
beinstituted under Secretariatswould be
the Speaker of the | IV 58 56 33 -23 ingtitutionally . v -23
Sangshad, the strengthened on the one
R
Secretariat would |Total 249 216 | 129 -87 deaiito i Y[Total -87
g with law and
be formed under legal matterson the
the Chief Justice. other. Legd arenais

IMPLICATION FOR CHANGE: Reduction of manpower

also a primeconcern of
the State.

ARC’s proposal to cut
back personnel is
mainly dueto the
separation of two
subjectsfromthe
Ministry. The
organogram takescare
of al conceivablelegd
support systemsthat
the government would

need.




ARC Volume# 5

Organisation: Officeof the Officia Receiver and Official Trustee

Serial # 1

Ministry: Law and Parliamentary Affairs

Date of ARC Proposalon | Class M anpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganization Enam | Existing| ARC | Impactof | Changesfrom of ARC and PARC
Committee] ARCon ARC on Existing Size
ExistingSize
Not I 1 1 2 +1 ARC proposed for the | +1
speu_flcally appointment of a new
mentioned Assistant Administrator
(createq gnder I 1 1 1 General from BCS I
the Official (Judicial) Serviceand
Receiver Act for the creation of posts
1938) 11 13 12 14 +2 -1 for Class 1V employees 111 +2
The creation of two -1 (PARC)
posts et classesclass [Typist-1]
v 6 7 9 +2 and | IV levelsare v +2
justified. In the case of
classl itis necessary
Total 21 21 26 +5 -1 because existing ad-hoc | Total +4
appointment of a
Lawyer is not helping

IMPLICATION FOR CHANGE: Expansion of manpower

run the administration
of the office. In the case
of class|V night guards
are required for security
of the rented office
building.

But the proposed
increasein classIII can
be avoided, at least by
one manpower

B[]



ARCVolume#5

Organisation: AdministrativeTribunal

Serial #7

Ministry : Law, Justiceand Parliamentary Affairs

IMPLICATION FOR CHANGE: PARC recommends Creation of
more than one Administrative Tribunal at Dhaka, which is not
included in this exercise. The present manpower structure may be

reviewed and adjusted accordingly.

Date of ARC Proposal on| Class Manpower PARC's Comment Class |Cumulative lmpact
Establishment| Reorganisation Enam [Existing| ARC | Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
ExistingSize
1982 Creationof anad-| | 2 2 3 +1 PARC recommends ! +1
hoc Tribunal at Creation of more than
Dhakafor quicker one Administrative
settlement of I 2 2 2 Tribunal at Dhaka, which| 1I
cases is not included in thig|
exercise. The present
III 9 8 13 +5 manpower structure may|  III +5
be reviewed and adjusted
accordingly.
v 9 9 10 +1 v +1
Total 22 21 28 +7 Total +7

238



ARC Volume# 20

Organisation: Directorateof Trandation of Laws

Serial # 6

Ministry : Law, Justice and Parliamentary Affairs

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size

e Anew 1 3 -3 Creation of such| | -3

structure officeis not justified.

proposed by Works of such type

the ARC I can be contracted| U
out.

111 7 -7 111 -7
v 6 -6 v -6
Tota 16 -16 Totd -6

IMPLICATION FOR CHANGE: Creation of such officeis not justified.

Works of such type can be contracted out.




ARC Volume# 21

Organisation : Officeof the Attorney-General

Serial #4

Ministry : Law, Justice & Parliamentary Affairs

Date of
Establishmen

J

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARCon
Existing Size

Changesfrom*
ARC

PARC's Comment

Class

Cumulative Impact of
ARCand PARC on
Existing Size

1973

36

33

37 +4

II

III

43

39

49 +10

26

26

34 +8

Tota

106

99

121 +22

IMPLICATION FOR CHANGE: Expansionof manpower

ARC found it
necessary that some
sanctioned posts
should befilled in
thisimportant public
office(e.g. Deputy
Attorney-General
[classl], Typist,
LDA [classlII] and
MLSS|[classIV]). It
a so felt the need for
creating such other
positionslike
Assistant
programmer (classl),
Data Entry Operator,
LDA (class111),
Cash Sarkar and
MLSS(class1V).

+4

II

111

+8

Tota

+22

33k




ARC Volume# 21

Organisation : Registration Directorate

Serial # 5

Ministry : Law, Justice and Parliamentary Affairs

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment] Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not ARC I 541 477 548 +71 The ARC-proposed I +71
mentioned proposed for increaseis justified
setting up four on theground that it
regional units | 1II 2 5 +5 recommended for I1. +5
at Dhaka, territorial expansion
Chittagong, of thisagency for
Rajshahi and quick servicesand
Khulna 11 1627 1579 | 1592 +13 also to decentralise I +13
activitiesso that
peopleof al regions
\Y 649 501 | 1107 +516 get servicesat their | IV +516
door steps. The
increasein dl classes
Total 2819 2647 | 3252 +605 is proportionately Total +605
distributed.
Additional Sub-

IMPLICATION FOR CHANGE: Expansion of manpower

Registrarsin class |,
UDAs in class 111
and Watchmen in
classlV are
necessary for greater
geographica
coverageof the

organisation.




ARC Volume# 33 Seria # 4
Organisation : Supreme Court Secretariat Ministry : Law
Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
I N/A N/A 9 The proposed | 9
organogram and
personnel structure
1I looksquite justified | 1I
with the minimum
personnel required
III 17 III 17
v 11 v 11
Total 37 Tota 37

IMPLICATION FOR CHANGE: New organisation has been proposed

sr




ARC Volume# 33 Serial #5
Organisation : AdministrativeAppellate Tribunal Ministry : Law
Date of J ARC Proposal on | Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishmeni Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1972 I 2 4 4 e  Should be accepted I
for implementation.

II II

III 5 8 9 +1 III +1

1AY 2 4 4 v

Tota 9 16 17 +1 Totd +1

IMPLICATION FOR CHANGE: Expansion of manpower

AN




ARC Volume# 34

Organisation : Officeof the Registrar

Serial #5

Ministry : Supreme Court secretariat*

IMPLICATION FOR CHANGE: Merger with expansion of manpower

Diage oi ARC Progposal on | Class Manpower PARC's Comment Clns= | Comulative Inspact of 4
Estublishment| Reorgonisation Enam | Existing | ARC | Impactof Changes from ARCand PARCon
Committee ARC on ARC Existing Size
Existing Size
Merger of two 1 2] 14 T 1 ARC proposed I I
unitsin to oneto organogramis well-
provide 3 thought. The
administrative 1 il 15 4] i expansionisdueto ] +
support to the theterritorial and
High Court and functional expansion
Appellate = - Noticeably, the total
Divisions i} 710 (X7 it =43 number of proposed | [l B2
[ manpower isstill
lessthan the A
kY s 30 401 +41 sanctioned size. [ +4]
Total 1172 1001 | 1169 +168 Total + 168

~ A new organisation proposed by the ARC

bl



ARC Volume# 34

Organisation: Judgeship

Seria # 6

Ministry : Supreme Court Secretariat

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not ARC I 633 611 571 -40 Circumstantial I -40
mentioned  |recommended to changes have
place thisoffice necessitated a cut
under the proposed| 11 back inthenumber | II
Supreme Court of personnel because
Secretariat instead of areduced field
of the Ministry of set-up (e.g. shift of
Law and il 3013 2979 | 2135 -844 thana-based courts to| 111 -844
Parliamentary districts). The
Affairs organogramand
vV 3136 3040 | 1477 -1563 manpower proposed | IV -1563
by the ARCis
justified.
Total 6782 6630 4183 -2447 Total -2447

IMPLICATION FOR CHANGE: Reduction of manpower

.
wah




ARC Volume# 38

Organisation : Office of the Ombudsman

Serial # 3

Ministry : Parliamentary Secretariat (Ministry of Law, Justice and Parliamentary Affairs)

Date of [I ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impactof Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
The ARC proposed for | | N/A N/A 42 ARC proposal for | 42
Congtitution |the establishment setting up of the
of the country|of the Office of Officeof
made Ombudsman I Ombudsman is I
provisionin strongly endorsed.
1972. Eight The recommended
years | ater, manpower is also felt
the 111 80 essentia for handling| 80
Ombudsman public complaints
Act was
passed in v 47 % 47
1980. The
Act is not yet
implemented Totd 169 Tota 169

IMPLICATION FOR CHANGE: Creation of a new organisation has

been proposed.




ARC Volume# 30

Division : Agriculture

Serial # 2

Ministry : Agriculture

Datedf ARC Proposal on |Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1987 I 73 71 43 -28 -1 ARCrrightly felt that | -28
anumber of class| -1(PARC)
positionsare [Seed Adviser-1]
unnecessary in this
1 6 2 2 Division. Incresaein | 1I
classIII is dueto the
inclusion of Data
Entry Operator, _
11 105 89 88 -1 Computer Operator | ! -1
and Drivers.
v 48 48 58 +10 The activitiesof the | IV +10
Seed Adviser can be
contracted out.
Tota 232 210 191 -19 -1 Total -20
The organisationis
suggested to examine

IMPLICATION FOR CHANGE:

whether the class 111
position of
Electrician is
required any more.




ARC Volume# 15

Organisation : Agricultural Information service

Serial # 1

Ministry : Agriculture

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1961 [ 18 16 17 +1 -2 The activitiesof the | | +1
positionsspecifiedin -2 (PARC)
the next column can [Audio-Visual Artist-1
be contracted out to Silk Screen Artist-1]
. 3 3 3 reduce revenue I
expenditureand
improvethe
I 140 120 | 74 -46 4 programme quality. ~46
-4 (PARC)
[Senior Offset Cameraman-1
Slide Photographer-1
Exhibition Specialist-1
Offset Cameraman-1}
v 43 41 24 -17 v -17
Total 204 180 118 -62 -6 Total -68

IMPLICATION FOR CHANGE: Reduction of manpower




ARC Volume# 15

Organisation: Cotton Development Board

Serial # 2

Ministry : Agriculture

Date of
| Establishment

1972

ARC Proposal on
Reorganisation

Class Manpower PARC's Comment Class| Cumulative Impact of
Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
| Existing Size
I 75 56 68 +12 In view of the | +12
insignificant
achievement in the
I 15 13 12 -1 production and II -1
quality of cotton in
Bangladesh, the need
for reductionof its
111 511 401 418 +17 manpower in class [ +17
IV wasrightly felt by
ARC. But thereisa
\Y 112 192 105 -87 need to fill in the v -87
sanctioned posts of
Cotton Yarn
Tota 793 662 603 -59 Development Officer | Total -59
(classl) and Cotton
Unit Officer (class

IMPLICATION FOR CHANGE: Reduction of manpower

I1I). The proposed
manpower sizeis
justified.




ARC Volume# 15

Organisation : Soil Resource Development Ingtitute

Seria # 3

Ministry : Agriculture

Dateof ARC Proposal on |Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARCon
Committee ARC on ARC Existing Size
Existing Size
1961 I 142 124 128 +4 e  Should be accepted I +4
(asaProject) for implementation
I 13 10 9 -1 I -1
a1 152 148 152 +4 m +4
1Y 160 155 152 -3 v -3
Total 467 437 441 +4 Totd +4

IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 20

Organisation : Seed Certification Agency

Serial # 2

Ministry : Agriculture

Dateof ARC Proposal on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishmentl Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1980 [ 53 49 52 +3 The agency has | +3
(Original ly recently launched a
createdin new programmeon
1958) I 1 1 +1 examining the health | 1I +1
of seeds. It isalso
developing an
inventory of seed
111 68 65 67 +2 producersand 11 +2
traders. In this
context, the proposal
v 82 81 81 for filling in the v
sanctioned postsis
acceptable.
Total 204 195 201 +6 Total +6
IMPLICATION FOR CHANGE: Expansion of manpower

85




ARC Volume#21

Organisation : Department of Agricultural Marketing and Grading

Serial # 1

Ministry : Agriculture

Dateof ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC gnq PARC on
Committee ARCon ARC Existing Size
Existing Size
1947 I 28 22 44 +22 e Toaccomplish its I +22
mandate of
collection,
I 5 4 50 +46 preservation, 1 +46
transportation of
agricultural products
and monitoring of _
11 292 268 183 -85 thedemandand | ! -85
supply of such
products in the
\Y 153 143 86 -57 export/import market| IV -57
and also to undertake
market research etc,
Total 478 437 363 -74 this agency needs the| Total -74
extra manpower in
the top two classes

IMPLICATION FOR CHANGE:

and Grading will be abolished.

Department of Agricultural Marketing

and reduction in the
bottom two groups of
employees.




ARC Volume # 26

Organisation : : Department of Agricultural Extension

Seria # 4

Ministry: Agriculture

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1970 1 1960 1631 1559 -72 -32 The reduction in dll I -72
classesisdueto -32 (PARC)
abolition of a number [Agroeconornist-2
d positionsfrom all Production Economist-2
classes. Particularly Plant Pathologist-24
Ismngoga;tq O?”S&‘ ]g % Junior Engineer-41
1T 511 355 67 -288 (dass|), Asst 11 -288
Agriculture Extension
Officer (class11), Block
Supervisor and LDA _
I 18353 16979 | 9022 -7957 -2 (classIITy and Sweeper [ -7957
and Guard (class1V). -2 (PARC)
The reduction is mainly [VDO Photographer-1
due to merger of some Artigts]
v 3223 3110 | 2081 -1029 -32 units within the v -1029
Department. -32 (PARC)
oitionsoid il b [ML35]
tionscould il be
Total 24047 22075 |[12729 -9346 -66 feodicc 4 by reating the | Tota -9412
scope for contracting
out.

IMPLICATION FOR CHANGE: Reduction of manpower

s
k
o




ARC Volume# 29 Serial # 2
Organisation : Department of Food Ministry : Food
Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes ARC and PARC on
Committee ARCon from ARC Existing Size
Existing Size
1943 I 223 169 322 +153 -5 A well-thought I +153
organogram has been -5 (PARC)
proposed by ARC. New [Physician-51
II 620 534 504 -30 positionsaf District It -30
Controller (Food),
Assistant Controller
(Food) and Assistant
1 6447 4151 | 4925 +774 Director has mainly 111 +774
resulted in the proposed
increasein classl.
Y 6319 3900 | 3727 -173 Similarly new positions | 1V -173
of Food Inspector,
Manager (LSD), UDA,
Total 13609 8754 | 9478 +724 -5 LDA have been proposed | Total +719
by ARC to cope with the
huge task of
procurement, processing
IMPLICATION FOR CHANGE: Expansionof manpower and distributionof food.

PARC's additional comment o

n_up-to date Manpower position stated vide Ministry of Food L etter no. Kha.Mo/Pro-1/2B-1/99/169 Dated: 15/02/2000

Department of Food Sanctioned Posts Existing Posts
May be adjusted in thelight class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 222 623 6453 6324 168 541 3578 3981

a8




ARC Volume# 23 Seria # 2A

Organisation : Postal Department Ministry : Communications
Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 233 200 270 +70 e ARC proposed [ +70
mentioned increasein classl is
due to the creation of
I 21 20 84 +64 posts like Post I +64
Master General and
Assistant Post
Master General to
I 12032 11860 |11660 -200 cover circleoffices. [ -200
In class 11 64
positions of CDPS
v 4627 4526 | 4577 +51 caused theincrease | IV +51
in manpower.
Total 16913 16606 | 16591 -15 Total -15
IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Post, Telegraph & Telecommunication letter no. PT/Sec-1/Misc-3/99-480 Dated: 24/02/2000

Postal Department Sanctioned Posts Existing Posts

May be adjusted in the light of class-| class-2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 234 53 12026 4539 214 47 11469 4518

5

3B



ARC Volume# 23 Serid # 2B

Organisation: Officeof the DG, P.L.I, Postal Academy Ministry : Communications
and Postal Press
Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not 114 81 94 +13 Arc fet it important to| | +13
mentioned fill in some of the
sanctioned positions.
I 7 5 7 +2 The recommendations| 1I +2
are acceptable.
111 827 714 721 +7 111 +7
\Y 212 180 207 +27 v +27
Total 1160 980 1029 +49 Total +49
IMPLICATION FOR CHANGE: Reduction of manpower




ARC Volume# 23

Organisation: Office of the Post Master Generd (PMG), Dhaka

Seria #2C

Ministry : Communications

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 37 37 51 +14 ARC proposal for I +14
mentioned creating extra
positions of Asst
I 4 4 16 +12 PMG (class ) and I +12
CDPM (classII)
seemsjustified.
However, thetable
11 3604 3575 | 3432 -143 showing the 111 -143
proposed creation
and abolition of
v 1495 1456 | 1324 -132 individual positions | IV -132
in classIII and IV
are not appended in
Total 5140 5072 | 4823 -249 ARC report. Total -249
Therefore no
comment can be
made on the two
IMPLICATION FOR CHANGE: Reduction of manpower lower classes.




ARC Volume# 23

Organisation: Officedf the Post Master General, Chittagong

Serial # 2D

Ministry : Communications

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 31 31 44 +13 ARC proposal for [ +13
mentioned creating extra
positionsof Asst
II 3 3 18 +15 PMG (class|) and I +15
CDPM (classII)
seemsjustified.
However, thetable
I 3177 3224 | 2981 -243 showing the Il -243
proposed creation
and abalition of
v 1027 1061 | 1041 -20 individual positions | IV -20
in classIli and IV
are not appended in
Total 4238 4319 | 4084 -235 ARC report. Total -235
Therefore no
comment can be
made on the two
IMPLICATION FOR CHANGE: Reduction of manpower lower classes.

388




ARC Volume# 23

Organisation: Officeof the Post Master General, Rajshahi

Seria # 2E

Ministry : Communications

Dateof ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment] Reorganisation Enam Existing [ ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not 3 23 38 +15 ARC proposal for I +15
mentioned creating extra
positionsof Asst
I 3 3 19 +16 PMG (class 1) and it +16
CDPM (classII)
seems justified.
However, thetable
[l 1807 1865 | 1836 -29 showing the I -29
proposed creation
and abolition of
vV 698 719 789 +70 individual positions | 1V +70
inclass1il and IV
are not appended in
Total 2531 2610 | 2682 +72 ARC report. Tota +72
Therefore no
comment can be
made on the two
IMPLICATION FOR CHANGE: Expansion of manpower lower classes.

AET




ARC Volume # 23

Organisation : Office of the Post Master General, Khulna

Serial #2F

Ministry : Communications

Date of ARC Proposa on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 28 28 43 +15 ARC proposal for [ +15
mentioned creating extra
positions of Asst
I 4 3 24 +21 PMG/Training 1I +21
Officer (classl) and
CDPM (classII)
seems justified. _
11 2617 2482 | 2690 +208 However, thetable HI +208
showing the
proposed creation
v 1195 1110 | 1216 #1006 and abolition of v +106
individual positions
in class 1Y and IV
Total 3844 3623 | 3973 +350 arenot appended in | Total +350
ARC report.
Therefore no

IMPLICATION FOR CHANGE: Expansion of manpower

comment can be
made on the two
lower classes.

SH%
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ARCVolume# 24 Serial # 3

Ministry : Information

Drate of ARC Proposal on | Class B Manpower | PARCs Comment Class | Cumulative Impact of
Establishment| Reorganisation Enum Existing | ARC Impact of Changes Trom ARC and PARLC on
Commitiee ARC o ARC Existing Size
Existing Size

Not B | FE! 41 Tl = Should be accepted | 1 £
mienizaned for implemenation

il f 1l =

Il 7 77 o 13 ' m | 13

|
v 4 | 44 42 2 W 2
Total| 164 162 139 23 Total 23

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date M anpower position stated vide Ministry of Information L etter o T Ml A dmm- 10100 A8 Par-d W' 1004 Dated: 23/02/2000

Ministry of Information Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 35 K3 38 37 33 34 33
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ARC Volume# 6

Organisation: National Institute of Mass Communication

Serial #7

Ministry : Information

Date of ARC Proposal on | Class M anpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam Existing | ARC Impact of Changes from of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1985 I 34 28 20 -8 The ARC proposed I -8 (ARC)
reduction is -1 (PARC)
acceptable, except [Photographer
that the activities of A
the ARC- prpposed TI nfE)rmati on)
class I position of Technology and Social
Photographer Communications
(Electronic and films) Expert]
11 6 4 1 -3 should be contracted 1 -3
out
However, in the
technology and
communications, an
v 22 22 20 -2 expert in the fidld of v -2
Information
Technology and
Total 107 72 72 -18 Social Total -18
Communicationsin
urgent in this agency.

IMPLICATION FOR CHANGE: Reduction of manpower
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ARC Volume # 17

Organisation : Department of Films and Publications

Serid # 5

Ministry : Information

.\'. lagg

Date ol ARC Proposal on _I': lass| —  Manpower ] = PARC's Comment Cumulative Impact of |
Exigblishmen| Keorganisatinn Enaim Evisting | ARC Impact of Changes Irom ARC and PARC on
| Ciommiiiee ARC on ARLC Existing Size
| Existing Sine
{ il
— Mot | Mergerof the 1 | 45 32 5 +3 |*  ARC-proposed I +3
mentioned [repiriment of reduced set-up is
Films and 0] . S e | rational becauseit | =
Publications with | 1T 24 21 16 -5 did not see the need I i
Films Archives I to keep anumber of |
| [ positionssuchas | [
= | ST | | ek pe—— Cameraman, B 1 SRV
| T D 193 | 154 | -3% | adminsitrative (il | 1y
| ' Officer (class11), |
| -——=1 wli % S Lay-out Expert,
| v | 93 83 6 17 Developer, Printer, | ¥ -17
UDA, Sub-editor,
I S P 1 B Photographer (class 1
| Towl| 341 BEED 171 58 1) and LDA, Fotal 58
| Assistant cameraman
| . B (class1V). T - e oo O
IMPLICATION FOR CHANGE: Bangladesh Film Archiveswill be
merged with Directorate of Filmsand Publication.
_PARC's additional comment on up-to date Manpower position stated vide DEP| etter no, 10-520/98/Proshasan/2602 Dated: 13/03/2000
Departmentof Sanctioned Posts Existing Posts
Films and
Publications
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 36 29 170 84 26 24 157 69
PARC
recommendation

Ll




ARC Volume# 31

Organisation : Bangladesh Betar

Date of
Establishment

e Abolition of

"ARC Proposal on i

Reorganisation |

National
Broadcasting

Class|

Serial # 1

Ministry : Information

Manpower

Enam
Committee

Existing | ARC

Impact of
ARCon
Existing Size

Changes
from ARC

PARC's Comment

Class

Cumulative
Impact of ARC
and PARC on
Existing Size

613

427 415

-12

Authority

110

94 119

+25

e  Abolition of National Broadcasting
Authority isajustified ARC proposal. In
practice, there is no existence of such
Authority.

. However, on the manpower side the
ARC proposa to abolish 3 positions of
Additional Chief Engineers should be given
asecond thought in view of the importance

837

688 632

of the responsibility of such positions to
maintain Taka 400 crore worth of radio
equipments.

e  On thequestion of incentives the

1065

1007

-563

positions of Regional Engineer, Regional
Director and Regional News Controller
should all be given grade 4. Because these
three positions are responsible for three

Total

2625

2216 | 1610

-606

different functions- engineering, programme
and controlling news respectively. Therefore
their pay structure should be the same.

e Apart from the 3 positions of

IMPLICATION FOR CHANGE: Reduction of manpower

Additional Chlef En |neers the proposed

redi "Ill\. il

proposed increase in class lI is acceptabl e

-12

+25

-563

-606

PARC's additional comment on up-to date Manpower position staled vide Bangladesh BETAR Letter no. (|

Q'WEsL- | fBetars2

| 1Y Dated: 02/03/2000

Bangladesh BETAR Sanctioned Posts Existing Posts
May be adjusted in thelight class-1 dass2 | class-3 class-4 class-! class-2 I class-3 class-4
of PARC recommendation 616 115 905 1021 450 90 691 678

23¢9




ARC Volume# 38

Organisation : Bangladesh Television (BTV)

Serial # 2

Ministry : Information

Date of tI ARC Proposal on Class Manpower PARC's Comment Class | Cumulative Impact
Establishmeni Reorganisation Enam | Existing| ARC | Impactof | Changes of ARC and PARC
Committee) ARCon from on Existing Size
Existing ARC
Size
1964 297 229 110 -119 ARC’s observation that a huge -119
manpower in BTV isidle is based
on facts. ARC observed that in
broadcasting, BTV spends more |
I 32 30 37 +7 than half of its time by repeating I +7
programmes for which asmall
technical group of employeesis
enough. Moreover, many of
- BTV’s programmes are now
I 428 217 | 266 ~151 mede by private I 151
producers/companies On
contractual basis. Finaly, BTV is
alleged for having a large
v 273 191 136 -5 manpower and not improving its v -55
programme quality even though it
is now facing tremendous
competition with private local
PO(SIDttT(?I"’IS* 490 3% 475 +79 and foreign chanels. At thedawn IOt_her +79
of the new millennium website oEans
will emerge as a new challenger.
1520 1263 1024 -239 Keeping these developmentsin Total -239
Tota perspective, ARC’s proposal to
reduce BTV’s manpower is
strongly endorsed.
IMPLICATION FOR CHANGE: Reduction of manpower
PARC's additional comment on up-to date Manpower position stated vide Bangladesh Television Letter no. BTV/Admn-356/434 Dated: 17/02/2000
Bangladesh Television Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 312 140 735 333 211 107 587 275

* Other positions were not specified in ARC report

@8




ARC Volume# 35

Division: Food, Disaster Management and Relief Division

Serid # 1

Ministry : Agricultureand Fu

Date of ARC Proposal | Class Manpower
Establishment on Enam | Existing| ARC | Impact of ARC| Changes
Reorganisation Committee on Existing from
Size ARC
ARC-proposed I 78 69 50 -19 o
merger of two
Ministries(i.e.
Agricultureand | 11 29 20 17 -3
Food) has given
effect to the .
creation of this |y 197 162 125 -42
Division
v 89 88 64 -24
Totd 395 339 256 -83
IMPLICATION FOR CHANGE: Merger with reduction of
manpower

In fact, currently Food and
Relief/Disaster Management

PARC's Comment

Departments are doing

complementary things. The proposed

merger isagood idea.

The recommended manpower set-up
is also congenial to the merger.

T Cumulative |

I mpact of

ARC and

PARC on
Existing Size

|4

|

PARC's additional comment on up-to date Manpower position stated vide Ministry of Disaster Management & Relief Letter no.Du.be.tra.ma/Proshasan-1/25/99/327

Dated: 23/03/2000

Ministry of Disaster Sanctioned Posts Existing Posts
Management & Relief
May be adjusted in thelight class-1 class-2 class-3 class4 class-1 class-2 I class-3 class-4
of PARC recommendation 32 39 76 38 26 28 69 34
PARC's additional comment on up-to date Manpower position stated vide Ministry of Food Letter no. Foha, Moo= 1721144 1659 Dated: 15/02/2000
Department of Food Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class4
of PARC recommendation 43 39 56 47 35 32 50 35

" The merger of the Ministries of Agricultureand Food was proposed by the ARC

s



ARC Volume# 5 Seriadl #8
Organisation : Dircctorte of Relief and Rehabilitation Ministry : Disaster Managemen ail Hilicl rimg T
~ Daieol | ARC Proposal on |Class Manpower PARCs Comment Clazs | Cumulative Impact
Establishment| Renrganisation Enam |Existing]| ARC | Impactof | Changesfrom of ARC and PARC
| Committee ARC on ARC on Existing Size
Existing Size — |
| 1983 | | 103 96 94 -2 = Theimplementation work of this I £
Ministry islargely supplemented by
I thana administration (i.e. Thana
_— | - e e— — Engineer's office) , Thana T 51
11 574 Sdd L] 11 493 Devel opment Coordination -
Committee (TDCC) and Union -493(PARC)
Parishads. Therefore a cautious [Project
startegy needs to bedesigned to Implementation
] reduce the workload and workforce Officer]
I =73 | BAR w13 | g | 403 of this organisation to create a space [1I 55
B in which local government bodies -493 (PARC)
I | (including the upcoming Upazila Typist]
=T . 1 Parishad) can assume greater - [Typis
| v 151 {ag 158 | 41 G4 responsibility in planning and v -41
implementing relief and -64 (PARC)
| [ rehabilitation programmes.
It is recommended that in addition o
| | Total 1749 1707 | 1558 -149 1050 to ARC’s 51, afurther reduction of Total 1159
existing 493 class II positions of
| Project Implementation Officers
(PIOs) and existing 493 class ITI
. . ositions of Typists in 493 thanas is
| IMPLICATION FORCHANGE: Abolitionof Thanastructurewith | hecessary.
| reduced manpower ®  Atthesametime64class IV
positions of Chowkidars in 64
districtscan be reduced. DRRO
| office is situated within the office
building of Deputy Commissioner,
therefore this Directorate does not
need extra Chowkidars
PARC's additional comment on up-to date Manpower position stated vide L etter no.Du.be.tra.ma/Proshasan-1/25/99/327 Dated: 23/03/2000
Directorate of Sanctioned Posts Existing Posts
Relief
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 215 381 870 204 184 365 834 174
PARC

recommendation

Y
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ARC Volume # 22

Ministry : Religious Affairs

Seria # 3

PARC's additional comment on up-to date Manpower positionstated vide Ministry of Religious Affairs Letter no.Pro:/1-16/97/131 Dated: 02/03/2000

Dateof  ARCProposal on Class Manpower
Establishmenti Reorganisation | Enam  Existing | ARC | Impactof | Changesfrom |
( f Committee ARCon ARC
II | Existing Size
l 1980 1 | T 17 16 -1 =
= e f
11
11 35 3B | 3B
| |
v 21 21 20 | -1 -
Total 73 73 71 2
(— - R S |
|
1 IMPLICATION FOR CHANGE: Reduction of manpower |l

PARC’s Comment  [Class
|

Cumulative Tmpact of -

ARC and PARC on

| | Existing Size
- 1
ARC]ustifiably I -1
proposed to abolish
one position of I —_—
Deputy Secretary 11 ]
and its related class
III and IV positions. I
T _'
v -1
Total 2

Ministry of Religious Sanctioned Posts Existing Posts
_ Affairs - L
May be adjusted in the light dassl | dlass2 class3 dass4 | dasst | dass2
of PARC recommendation 13 i n | 13 14 | T N Ve

Jtir
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ARC Volume# 23

Organisation : Department of Shipping

Serial # 3

Ministry : Communications

Dateof ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment  Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1976 I 18 14 12 -2 ¢ , ARC proposal for I -2
reducing manpower
(e.g. some positions
II 15 11 -11 of Ship Inspector in 1I -11
class| and Asst
Director, Inspector in
classIl) isjustified.
111 55 49 22 =27 However, the table 111 -27
showing the
proposed creation
v 34 33 12 -21 and abolition of v -21
individual positions
inclass Il and IV
Total 122 107 46 -61 are not appended in | Total -61
ARC report.
Therefore no
comment can be
IMPLICATION FOR CHANGE: Reduction of manpower made on the two
lower classes.

PARC's additional comment on up-to date Manpower position stated vide Ministry of Shipping Letter no. Admn.-1/22Misc-24/98-131 Dated: 27/02/2000

Ministry of Shipping Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 27 23 30 35 26 20 22 28




ARC Volume #26

Organisation: Directorateof Inland Water Transport

Serial # 3

Ministry : Transport

IMPLICATION FOR CHANGE: BIWTC cxists cremtion of o sepurate

Directorate as well as ARC's proposal ol increase is mot just Hed

Daeol | ARC Proposal on | Class Manpower PARCS Comment | Class | Cumulstive Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes feom ARC and PARC on
Committee ARC an ARC Existing Size
Existing Size
Mot I 10 7 1 +3 -3 Since BIWTA and 1 -3
{mentioned BIWTC exiss
creation of o separais
] 11 [ [ -& -8 Directorate as well as| 1 -
ARC's proposal of
increase is not
o justified.
m 33 21 Xz +2 -2 [ -3
I F ¥ 12 13 +1 -1 v -1
Tatal T 48 G -2 -14 Tutnl -14

kL
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ARC Volume# 3 Seria # 3
Organisation: Seamen's Training Centre Ministry: Shipping
" Daeof |ARCProposdon| Class | Manpower - __ PARC's Comment Class |Cumulative Impact
Establishment | Reorganization Enam | Exising| ARC | Impactof | Changesfrom of ARC and PARC
| Committee ARCon ARC | on Existing Size
! I | Existing Size i o
1952 I 7 7 8 +1 e By reducing the I +1
| | number of Instructors
| N B (Seamanship) and .
| 11 1 1 1 | Instructors (Marine 1I
Engineering) from 2
f | N __| to 1, three new
| m | 8 8 8 | positions have been 111
| proposed by ARC.
| - [ - These are Instructor
v 7 7 7 ECateri ng), Ingtructor | IV
| | Electrical) and
| i | o Instructor (Fire
- [ Total | 23 23 24 | +1 Control). Thisbrings | Total +1
need-based manpower
| 1 | | in this Centre. The
' o - = ARC _
IMPLICATION FOR CHANGE: Expansion of manpower | recommendation
should be
[ i\ — | implemented

PARC's additional comment on up-to date Manpower position stated vide Seamen's Training Centre L etter no [iA-2(E )63 Farl- [47308(003 1 Dated:_15/02/2000 ‘
Existing Posts

Seamen's Training Centre

May be adjusted in the light
of PARC recommendation

o Sanctioned Posts I
ass-1 class-2 class-3 class-4 | class-1
7 1 8 7 5

-
| class-2

class-3

| class4

1 ]

1]

7

[ 5




ARC Volume# 3

Organisation: Directorate of Seamen and Emigration Welfare

Serial # 4

Ministry: Shipping

Date of ARC Proposal on| Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganization Enam Existing| ARC | Impact of | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
Existing Size
1989* I 4 3 3. e Inview of the I
increasing
(* Brought expenditure
under the I (exceeding income 11
Ministry of by alarge gap) and
Shipping. It the changed
was originally I 16 16 11 -5 circumstances, the 111 -5
created during proposed reduction
British period) is appropriate and
% 22 22 8 -14 should be taken into v -14
PARC consideration
Tota 42 41 22 -19 Total -19

IMPLICATION FOR CHANGE: Reduction of manpower

ot




ARC Volume# 3

Organisation: Government Shipping Office

Serial #5

Ministry: Shipping

IMPLICATION FOR CHANGE: Creation of a Unit and reduction of

manpower and

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganization Enam Existing| ARC Impact of | Changes from of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1923 Creation of an I 2 2 1 -1 The organisation I -1
Office of has been
Assistant performing some
Shipping 11 2 1 3 +2 routine work. But it II +2
Master at has some
Mongla Port, unnecessary
Khulna Il 2 22 10 -12 manpower in class 111 -12
NIand IV. Again
creation of two
v 6 6 5 -1 classII positions v -1
for its new unit at
Mongla Port is
Total £ 31 19 -12 retional. The ARC | oq| -12
proposal should be
implemented




ARC Volume# 3

Organisation: Marine Academy

Serial # 6

Ministry: Shipping

Date of ARC Proposal cn| Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganization Enam Existing ARC Impact of Changes from of ARC and PARC
Committee ARCon ARC on Existing Size
| Existing Size
1962 | il 25 +3 +3 Abolition of some I +3
class| positions +3 (PARC)
like Radio Officer, [Radio Officer-1
Medical trainer, Med'??'aian:'r ner-1
| = Trainer (Fire (Fire Control)-1]
11 ] 5 1 Control) is not 1 +1
sensible because
ARC proposed to
1 | = 5 = create similar [ m 7
positionsin the
case of Seamen's
v Q 102 73 -29 Training Centre. v g
Therefore, the
three positions
Total 190 187 155 32 +3 heed to be retained Mg 19
ARC-proposed
reduction in class
IIand IV is
IMPLICATION FOR CHANGE: Reduction of manpower acceptable
PARC's additional comment on up-to date Manpower position stated vide Ministry of Shipping Letter no. Admn.-1/22Misc-24/98-131 Dated: 27/02/2000
Marine Academy Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 43 10 72 90 15 9 54 79




ARC Volume # 39

Ministry : Foreign Affairs

Seria # 4A

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Tmpact of
Establishment| Reorganisation Enam Exiging | ARC | Impactof |Changesfrom ARC and PARCon
Committee ARCon ARC Sanctioned Size
Sanctioned
Size
1971 I 115 Not 82 -33 -2 ARC appropriately I -33
shown replaced Branch -2 (PARC)
Officer with Assistant [Legdl Adviser-1
Secretary. and also - Deputy Legal Adviser-1]
Il 3 2 -1 proposed to reduce the -1
number of Directors
fromclassl.
However, two class |
il 254 186 -68 positionscan be il -68
contracted out.
v 126 50 -76 v -76
Totd 498 320 -178 -2 Totd -180
IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-

0 date Manpower postion stated vide Ministry of Foreign Affairs L etter no, AD-P&O -384167 Dated: 1610212000

Ministry of Foreign Affairs Sanctioned Posts Existing Posts
May be adjusted in the light of class-1 dass2 | class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 108 128 122 108 78 79 86 81

b




ARC Volume # 39

Organisation: Diplomatic Missions abroad

Seria # 4B

Ministry : Foreign Affairs

Date of ARC Wing* Manpowe == PARC s Commen) Class | Cumulative Impagt of
Estublish | Proposal Sanciioned | Existing | ARC | Impaciof | Changes from ARC and PARC on
et on * Number of personnel | posts ARC on ARC Sanctioned Size
Reorganis | include class [, 11 and Sunctioned
ation m Size
Driplomatic 853 N 6l -240 The proposed 240
| shown PO WEr Sirucine
| Consular 23 32 +4 is need-based. It +
[..';JI.'III!_IEr_L'ri:EJ 55 43 -7 should be considered B ]
Economic & [[] Ell +20 for implementation. +2
Commercial =
Defence 47 w7 . al
| Infosrrmation 2K 36 +H = +8
Ladwoair 3z 36 -1 et
Hajj i i +1 +2
Education, Cullure & ] 7 -1 I =l
Informmation
Customs a 3
Finance | Awdit) -3 3 i ~
Proatal | 1_ -2 L= =
Culture & Spoins i 4 3 +31
Finanee & Audit 10 =  [H] -1
Toial 1079 865 214 -214

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Foreign AffairsLetter no. AD-P&O -384167 Dated: 16/02/2000

Diplomatic Missions abroad Sanctioned Posts Existing Posts
May be adjusted in the light of class1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 166 206 107 72 162 175 96 72

S




ARC Volume# 40

Organisation: National Planning Organisation (NPO)

Serial # 1

Ministry : Finance & Economic Affairs

Date of ARC Proposal on | Class Manpower PARC's Comment Class Cumulative
Establishment| Reorganisation Enam Existing | ARC| Impactof |Changes Impact of
Committee ARCon from ARCand
ExistingSize| ARC PARC on
Existing Size
I 210 183 101 -82 ARC deserves appreciation I -82
for proposing the creation of
the NPO - an dternative
I 2 2 1 -1 ingtitutional  set-up  for II -1
accomplishing  the much-
forgotten task of formulating
policies and plans and also
111 263 234 143 -91 to approve big projects. At 11I -91
present, the Planning
Commission remain busy
v 172 171 104 -67 with approving projects and v -67
do not spend much time in
policy planning.
Tota 647 590 349 -241 Tota -241
The proposed reduction will
depend on restructuring of
IMPLICATION FOR CHANGE: Reduction of manpower. The the present Planning
proposed reduction will depend on restructuring of the present Commission as wdl as
Planning Commission as well as strengthening of the planning strengthening  of the
cells in the Ministries/Divisions. Setting up of NPO will also planning cells in the
depend on restructuringd the present Planning Commission. Ministries/Divisions.
PARC's additional comment on up-to date Manpower position stated vide Ministry of Planning Letter no.PD/Cord-24/99/28 Dated: 15/02/2000
Ministry of Planning Sanctioned Posts: Existing Posts
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class4
of PARC recommendation 200 131 102 165 171 98 88 132




ARC Volume#28

Division: Implementation, Monitoringand Evaluation

Serial # 1

Ministry : Prime Minister's Office

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not [ 59 48 67 +19 ARC rationally [ +19
mentioned proposed to increase
the number of
I 3 2 13 +11 Deputy Chief, I +11
Research Officer,
Assistant Director,
and Research
111 58 57 75 +18 Investigator. I +18
Increasesin class I1
and II1 are
vV 33 33 26 -7 consequential. v -7
Totd 153 140 181 +41 Total +41

IMPLICATION FOR CHANGE: Expansion of manpower

igy




ARC Volume# 36

Organisation: BangladeshBureau of Stetistics (BBS)

Seria # 1

Ministry : Finance

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARCon
Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1974

133

+ 11k

I

582

529

568 +39

111

2371

2243

2113 -130

697

677

672 -5

Total

3783

3564

3576 +12

IMPLICATION FOR CHANGE: Expansion of manpower

The proposed
manpower is
somewhat need-
based and also
proportionate. The
increase in class |
and 1l isdue to the
expansion of strength
at the operational
level (e.g. System
Anayst, Statistical
officer, Programmer,
Computer Operator).
The cut back in class
HIismainly to
reduce Editing
Coding Assistant,
UDA, Compositor,
Key Punch Operator
etc which are not
required in this hi-
tech computer age

11

+39

-130

v

Total

+12

Lk




ARC Volume# 40 Serid # 3
Ministry : Land, Forest, Environment and Water Resources
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
A proposed I 76 68 54 -14 e The proposed merger| | -14
Ministry merging looksal right. In fact,
three current these three Ministries
Ministries, i.e. II 1 1 1 are complementary II +1
Land, Forest & to each other. Under
Environmentand a broad policy goal
Water Resources on Natura Resource
111 122 119 123 +4 Management, the 111 +4
merged Ministry can
very well achieve the
v 78 78 64 -14 integrated goal. v -14
e  The merger will give
Totd 277 265 242 -23 effect to the Total -23
manpower set-up and
as usual, a moderate

IMPLICATION FOR CHANGE: Reduction of manpower

reduction will take
place.

PARC's additional comment on up-to date Manpower position stated vide Ministry of Water ResourcesL etter no. P, 5a. blo- 2 Pro Misc- 3009870 Dated: 15/02/2000

Ministry of Water Resources Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 class3 class4 class-1 I class-2 class-3 class-4
of PARC recommendation 23 16 24 21 | 15 24 22




ARCVolume# 13

Organisation : Department of Environment

Serial # 4

Ministry : Environment and Forest

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1989 57 21 70 +49 -5 The ARC-suggested +49
(Original]ly organisational -5 (PARC)
started asa expansionis needed [Deputy Director-1
project in bothin temsof Assistant Director-2
1977) horizontal and vetical Research Officer- 1
(territorial) coverage. It Law Officer-I]
Il 19 12 25 +13 saw the need for new Il +13
branches(e.g.
Technical and natura
resources, Policy
111 71 31 115 +84 2 Planning, Training, . [ +84
Industrial pollution, -2 (PARC)
Lega matersetc). the [LDA-2]
increasein manpower
v 26 15 | 40 125 2 e PONE +25
thereforerational. -2 (PARC)
However thereistill (MLSS-2)
Total 173 79 250 +171 -9 scopeto contract out Total +162
functionslike
International
Conventionand Legd

IMPLICATION FOR CHANGE: Expansion of manpower

support. PARC can
seethat five class |
and four class I1I and
IV positionsare not
necessary

298
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ARC Volume# 20

Organisation: Bangladesh Forest Research Ingtitute

Seria #4

Ministry : Environmentand Forest

Date of ARC Proposal on |Class Manpower PARC's Comment  [Class| Cumulailve Tmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
1982 I 109 72 50 -22 ARC has [ -22
(originally thoughtfully
created in proposed to reduce
1955) I 44 30 -30 the manpower from | 1I -30
all classesina
proportionate
manner. Rightly, the |__
I 444 B7 | 147 -210 Committeedid not | !l -210
see necessity of a
number of positions
v 244 221 81 -140 e.g. Senior Research | IV -140
officer, Resaerch
Officer (classl),
Total 841 681 278 -403 Field Investigator | Total -403
(class1l), Field
Assistant, Security
I nspector,
IMPLICATION FOR CHANGE: Reduction of manpower Automechnic,

Driver, LDA (class
1) and Half skilled
worker, Fieldman,
Seed collector etc
(class|V).
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ARC Volume# 4

Organisation: Department of Cipher

Serial #4

Ministry: Defence

Datedf ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganization Enam | Existing | ARC Impact of | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1973 I 10 9 9 The proposed I
position for one
Assistant and two
1I Binder-cum- I1
Machine Operators
are not essential.
III 20 20 24 +4 -2 One Binder-cum 10 +4
M achine Operator -2 (PARC)
should be able to _ [Assistant-1
cope with the work Binder-cum Machine
load Opearator-1]
v 9 9 9 v
Total 39 38 42 +4 -2 Tota +2

IMPLICATION FOR CHANGE

: Expansion of manpower




ARC Volume# 5

Organisation : Directorateof Military Lands and Cantonments

Serial # 6

Ministry : Defence

Date of
Establishment

ARC Proposal on

Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact
of ARCand PARC
on Existing Size

Not mentioned
(originally
created during
Pekistan
period)

23 23

23

II

+1

I

52 52

52

41 41

33

Tota

121 121

114 -7

IMPLICATION FOR CHANGE: Reduction of manpower

The proposed decrease in
class1V issensible
becausethese positions
of chowkidars weretwice
shown. On the other
hand, the creation of a
position of Deputy
Assistant Director
(Education) in class It
level isjustified on the
ground that this officer
would carry out the
responsibility of
supervising the schools
and colleges under the
cantonments.

II

+1

m

Tota

PARC's additional comment on up-to date Manpower position stated vide Ministry of Defencel etter no. 1 Sa-3/Protibedan/99/D-17/67 Dated: 8/05/2000

Directorate of Sanctioned Posts Existing Posts
Military Lands
and Cantonments
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 23 12 44 43 21 4 42 43
PARC

recommendation




ARC Volume# 6 Serial #4
Organisation : Survey of Bangladesh Ministry : Defence

Date of ARC Proposal on |Class M anpower PARC's Comment Class |Cumulativelmpact
Establishment | Reorganisation Enam Existing | ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1972 Crestion of two I 38 37 51 +14 Should be accepted for I
(Originally | regional officeat implementation
created in Natore/Maogaon
1767) and Chittagong | II 7 7 11 +4 fod 11
1 639 489 541 +52 I
v 209 190 236 +46 v
Total 893 723 839 +116 Total
IMPLICATION FOR CHANGE: Expansion of Manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Defence Letter no. 1 Sa-3/Protibedan/99/D-17/67 Dated: 8/05/2000
Survey of Sanctioned Posts Existing Posts
Bangladesh
May be adjusted class-1 class-2 class3 class-4 class-1 class-2 class-3 class-4
in the light of 38 7 639 209 25 4 429 170
PARC
recommendation




ARC Volume# 6

Organisation : Bangladesh National Cadet Core (BNCC)

Serial # 8

Ministry : Defence

IMPLICATION FOR CHANGE:

D of ARC Proposal on | Class Manpower e PARCS Comment Cluss  |Cumulative im1:|-'n:l
Establishmemn Reorgenisaiion Enam Existing | ARC Impact of Changes [rom of ARC -'1|E'|d- PI‘?I-H-":
Commitles ARC on ARC on Exksting Skee
Exisiing Size L .
1979 I | 780 524 700 42y ® Shoulid be accepled for [ +266
implementation
1 8 I ] +7 1 +7
[y
il 529 427 529 102 1] +102
v 13219 | ISRER | 13219 | - 2660 v 2604
LR
Todanl 14546 ThEHD | 14546 - 2294 Todal 230

* Less officials from the military force should be deputed in the BNCC to create opportunity for other organisations to represent in the Core.
** Classii JCOs get their salary and allowances from the military force:
*** 12952 Caders only receivetraining allowancesfrom BNCC.

¥y




ARC Volume# 9

Organisation: Officeof the Chief AdministrativeOfficer

(merged with Inter-ServicePublic Relation Directorate)

Serial # 4

Ministry : Defence

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing |ARC| Impactof | Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not e Merger with | 15 13 -2 e TheARC proposa for | | -2
mentioned ISPR merging these two
(ISPR Directorate organisationsis
Directorate I 2 2 rational on theground | 1I
was cregted that officials and
in 1972) employees of the ISPR
¥ Directorate were under [ 1
1 24 25 1 this Office previougly. | 111
ARC felt that the
- separation of the two .
v 21 16 5 agenciesdid not prove | I% 5
to be effective.
- e The proposed .
Total 62 56 6 manpower is alowable. Tota 6
However, the proposed

IMPLICATION FOR CHANGE: Merger with reduction of manpower

merged organisation
may consider to create
a position of an Expert
in' Information :
Technology for
dissemination of
information through
website etc.

Iy




ARC Volume# 14

Organisation: Defence Finance Department

Serial # 1

Ministry : Defence

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1982 116 110 142 +32 Workload of this I +32
organisation has
increased because of
I 216 208 250 +42 rapid increaseinthe | 1I +42
size of defence
forcesin recent years
(e.g. 100% increase
11 1380 1287 | 1416 i inarmy, 76% navy | Il +129
and 37% airforce.
To cope with the
\Y, 174 165 214 +49 tasks such as \Y +49
accounting, internal
audit, financial
Total 1886 1770 | 2022 +252 adviceetc, this Totd +252
agency rightly
requiresextra
manpower, as
IMPLICATION FOR CHANGE: Expansion in manpower recommended by
ARC.
PARC's additional comment on up-to date Manpower position stated vide CGDF Letter no. il Adma® 1 5-30d/ 147 Dated: 01/03/2000
Defence Finance Department Sanctioned Posts Existing Posts
May be adjusted in the light of class-1 class-2 class-3 class4 class-1 class-2 class-3 class-4
PARC recommendation 116 216 1386 169 155 946 140




ARC Volume# 18 Serid # 1

Organisation : Bangladesh Meteorological Department Ministry : Defence

Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exigting | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size

Not I 110 7 111 +34 e Thisisavery I +34

mentioned important agency in
the context of natura

a 8 7 10 +3 disasterslike I +3
cyclone, tornado,
flood, draught,

earthquake, and
I 923 660 792 +132 tremor elc that often 111 +132
hit the country. To

run three major
v 118 113 112 -1 regional installations | IV -1
and other technical

extablishments ARC

Total 1059 857 1025 68 rightly proposedto | Total +I68
increase the exisitng
manpower. , butin

most cases these are
IMPLICATIONFOR CHANGE: Expansion of manpower tofill in the
sanctioned posts (e.g.
Assistant

Meteorol ogists,
Assistant Electrician
€tc)

e
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ARC Volume# 18

Organisation : Department of Textiles

Serial # 3

Ministry : Textiles

Date of
Establishment

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

ARC Proposal on |Class Manpower
Reorganisation Enam Existing | ARC | Impact of Changesfrom
Committee ARC on ARC
Existing Size
Abolition of the I 34
officeand merger
of the Institutes of
Textile 11 24
Technology with
nearest
Polytechnic
Institutes 1 277
I 103
Total 438

IMPLICATION FOR CHANGE: Thedirectorate will be abolished.

Continuation of this |

Office does not
match with GoB’s
privatization policy.
ARC’s suggestion to
abolishthis
organisationisa
right step towards
reform. ARC aso
proposed for merger
of thelnstitutes of
Textile Technology
with Polytechnic
Ingtitues. In fact, that
will rightsizethe
organization.

v

l'olal

it




ARC Volume# 33 Serial # 3
Ministry : Public Works
Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
Not Suggested to name| | 28 26 24 -2 e Should be considered| 1 -2
mentioned it theMinistry of for implementation
Public Works
instead of Ministry| 11 1 +1 I +1
of Housing &
Public Works
il 52 49 43 -6 111 -6
v 31 31 27 -4 v -4
Total 111 106 95 -11 Total -11
IMPLICATION FOR CHANGE: Reduction of manpower
PARC's additional comment on up-to date Manpower position stated vide Ministry of Works Letter no. Pro:-3/1M-28/98/738 Dated: 22/03/2000
Ministry of Public Sanctioned Posts Existing Posts
Works
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class4
in thelight of 21 21 16 22 21 21 11 22
PARC
recommendation

ird




ARC Volume# 5

Organisation : Department of Architect

Serial

Ministry : Housing and Public Works

#4

Dateof ARC Proposa on| Class M anpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam | Existing | ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
12 Existing Size
1983 | 75 54 79 +25 -30 The proposed increase I +25
(originally at the threelevels -30
created in cannot be readily [éésisltam mchitegtg
1947) accepted. This agency D(ep:?fmernotg]
does not contribute to
I revenue earning. Y et 11
the expenditure
increased over the
11 164 120 135 +15 years (from Taka 10 11 +15
million to Taka 13
million from 1990-91
v 38 29 43 +14 i 1992-93. v +14
Activities performed
Total 217 2038 | 257 +54 -30 by Assistant Architects .= +24
can be contracted out S
to private agencieson a
periodic basis.
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide Ministry of Works L etter no. Pro:-3/1M-28/98/738 Dated: 22/03/2000
Department of Sanctioned Posts Existing Posts
Architect
May be adjusted class-I class-2 class-3 class-4 class-1 class-2 class-3 class-4
in thelight of 75 2 162 33 47 2 123 33
PARC

recommendation

"~ Currently sanctioned posts



ARC Volume# 25

Organisation : Public Works Department (PWD)

Seriad #4

Ministry : Housing and Public Works

Date of
Establishment

ARC Proposal on
Reorganisation

In 1978 PWD
and
Directorate of
Buildings
were merged
in to PWD
(originally
created in
1854)

i HEEY | ManpOWer I
Enam Existing | ARC | Impact of Changesfrom |
Committee ARCon ARC |
Existing Size |
| a1 | =78 | 503 | G R T
T] ) | 1001 wooe |
| [
MEEEE 3458 | 2862 | o6 |
w 1514 1659 M35 | 244 =
— [ ]
Total 5740 5697 5791 +94 -2
IMPLICATION FOR CHANGE: Expansion of manpower

PARC's Comment

ARC proposed
inanpower sizeis
acceptable. The
expansion isdue to
creating class 11
positionsof Sub-
Assistant Engineer
and Estimator. This
isrequired for both
territorial and

functional coverage.

However, theclass |
positionof Lega
Adviser together
with arelated class
IV position can still
be reduced, as the
activitiesof the
position can be
contracted out for
efficiency and cost-

[l e R N

Class

Cumulative Impact of
ARC and PARC on
Existing Size

-1 (PARC)
[Legal Adviser-1]

Tl

Gk,

v -244
-1 (PARC)
[MLSS]
Tota +92




ARC Volume# 6

Organisation: Officedf the Commissioner Settlement

Serid #4

Ministry : Housing and Public Works

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganisation Enam Existing | ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1958 I 6 6 6 In thelight of additional work I
to be undertaken by this
agency  (particularly  for
I 11 11 11 housing of the urban poor. e.g| 1I
evicted from slums etc). the
ARC proposed manpower
111 117 117 117 structure should bel I
implemented
v 89 89 89 v
Total 223 223 223 Total
IMPLICATION FOR CHANGE: No Change
PARC's additional comment on up-to date Manpower positionstated vide Ministry of Works L etter no. Pro:-3/1M-28/98/738 Dated: 22/03/2000
Office of the Sanctioned Posts Existing Posts
Commissioner
Settlement
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in thelight of 6 11 116 90 5 4 80 49
PARC
recommendation

by o]




ARC Volume#14

Organisation: Urban Development Directorate

Serial #4

Ministry : Housing and Public Works

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1965 | 41 16 30 +14 -4 A number of | +14
functions can be -4
contracted out to [Senior Geographer-1
outside experts. This Googopise1
will on the one hand Sociologist-1]
reduce revenue

I 1 1 1 expenditure, and I
enhance efficiency
and accountability on
the other.

11 115 75 96 +21 -1 Contracting-out 11 +21
always helps to get -1 (PARC)
job done in stipul ated [Photo Operator-1]

v 59 44 52 +8 timeand also ensure | 1y +8
accountability of the
persons who are

Total 216 136 179 +43 -5 given contracts. Total +38
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide Ministry of Works L etter no. Pro:-3/1M-28/98/738 Dated: 22/03/2000

Urban Sanctioned Posts Existing Posts

Development

Directorate
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4

in the light of 41 2 114 59 14 1 63 39

PARC

recommendation

1FS




ARC Volume# 17 Serid #4

Organisation: Directorate of Government Accommodation Ministry : Housing and Public Works
Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 18 17 15 -2 e ARC-proposed I -2
mentioned reduced set-up is
(original 1y rational becauseit
created in I 18 +18 did not seetheneed | 1II +18
1973) to keep a number of
positionssuch as
Deputy and assistant
I 164 150 133 -17 Director (class 1), I -17
Head Assistant,
Assistant Deputy
v 281 236 64 -172 Inspector, v -172
Accountant etc (class
11I) and Head Guard
Total 463 403 230 -173 and Gurad (class1V).| Total -173
At the same timeit
saw the need for
creating new classII
IMPLICATION FOR CHANGE: Reduction of manpower positionslike Sub-
Assistant Director.

PARC's additional comment on up-to date Manpower position stated vide Ministry of Works L etter no. Pro:-3/1M-28/98/738 Dated: 22/03/2000

Directorate of Sanctioned Posts Existing Posts
Government
Accommodation

May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4

in the light of 18 0 164 281 15 0 145 184

PARC
recommendation

58
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ARC Volume# 1

Organisation: Department of Supply and Inspection

Serial # 1

Ministry: Industriesand Commerce (Commerce Division)

Date of ARC Proposal on |Class Manpower PARC's Comment | Class Cumulative
Establishment Reorganization Enam | Existing [ Administrative| Impact of | Changesfrom Impact of ARC
committee® Reorganization | ARCon ARC and PARC on
Committee |Existing Size Existing Size
(ARCY
Abolishing the | 49 43 1 -42 e Looking at the I 1.2
1920 [epartment in ineffectiveness
view of the and other
emerging 1l 1 1 1 contextual I
complexities and considerations
cost- LN in which the
effectivenessin | 111 263 | 200 | 020 2 144 role of this 111 -199
purchase process| | organisation
Creationofan | | » has o/ el S
Administrative | IV | m | &2 | -2l tremendously v R
Cell to continue | reduced, the
theincomplete | | N R e ARC proposal
work of this ~ |Total| 416 327 5 32 | should be Total 122
Department and | gccepted and
the work of the | | 5 [ | P . implemented
Office of Chief
Controller of IMPLICATION FOR CHANGE: The organisation will be abolished.
Imports &
Exports

! The officiad name of Enam Committee was the Martial Lawv Committeeon Organisational Set-upof Ministries/Divisions and Departments. It was set-up in 1982. The Committee, also known as Enam
Committee, given after the nameof its chairman Brigadier Enamul Hug Khan, submittedits Report to the government in 1983.

* The AdministrativeReorganisation Committee (ARC) was set-up in 1993 under the chairmanshipof Mohammad Nurunnabi Chowdhury. The Committee, popularly known as Nunrunnabi Committee,
produced its42 volumesover athree-year period - between 1993 and 1996.

Sl



ARC Volume# 1

Organisation: Registrar of Joint Stock Companies and Firms

Serid #4

Ministry: Industries and Commerce (Commerce Division)

Date of ARC Proposal | Class M anpower PARC's Comment Class |Cumulative lmpact
Establishment on Enam Existing | ARC | Impactof | Changesfrom of ARC and PARC
Reorganization Committee ARCon ARC on Existing Size
Existing Size
Mid-19" [ 6 5 10 +5 The proposed [ +5
Century (date increaseisjustifiable
not specified) in the present
I 9 9 13 +4 context when I +4
privatizationand
industrializationare
I 14 13 18 +5 two of thetop policy | 1II +5
agendaof the
country. Efficiency
v 10 10 14 +4 of this office needs v +4
to be improved
through extra
Totd 39 37 55 +18 manpower. Total +18

IMPLICATION FOR CHANGE: Expansion of manpower

* Including 4 Assistant Registrars(formerly ClassII officers)




ARC Volume# 1

Organisation: Office of the Chief Controller of Importsand Exports

Serial #5

Ministry: Ministry of Industriesand Commerce (Commerce Division)

Date of
Establishmen

J

ARC Proposal on|

Reorganization

Class

M anpower

Enam
Committee

Existing

e1o1d
A

Impact of

RCon

Existing Size

Changes from
ARC

PARC's Comment

Class

Cumulative Impact
of ARC and PARC]
on Existing Size

1940

e Tobe
reduced into
asmall unit

34

31

24

42

42

III

126

161

13 -148

v

85

85

11

2

In view of the changed
procedures and somewhat

relaxed import/export
regulations, the ARC
proposd should be
accepted.

However, the ARC
proposed unit (i.e. Foragn
Trade Centre) can be
manned with even fewer
personnd that what wes

uggested by ARC (i.e.

-24

I1

-148
-4 (PARC)®
[3 UDAs +1 Typig]

v

74
-2 (PARC)

31). With a 25-f office
the proposad Centre can
performitsfunctions(e.g.
updating databaseon
impodexport and
continuing the function of
registration).PARC
thereforecan condder
furihering cutting 6 people
fromdassIIl ad IV
levels. After dl, ARC
proposed 24 pogtionsin
classTiI and IV does nat
meatch with 7 dlass |
position. It will be
disproportionately (nearly
4:1) bottom heavy.

Total 287 319 31 -288 -6 Total -294

IMPLICATION FOR CHANGE: ARC's proposed reduction in the numbers
of manpower isjustified. PARC is of the view that the organisation should
gradually be abolished and creation of a new office caled Foreign Trade
Centreis not necessary.

* ARC recommendsthis number for the proposed new organisation
* By putting the word PARC in parenthesis, the consultant, throughout the tables, refers to the change in manpower size he proposes for PARC consideration (in addition to the

changes suggested by ARC)

L.
Lo



ARC Volume# 1

Organisation: Department of Insurance

Serial # 6

Ministry: Industriesand Commerce (CommerceDivision)

Date of
Establishment

ARC Proposal on
Reorganization

Class

Manpower

Enam
Committee

Existing

ARC

I mpact of
ARCon
ExistingSize

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact
of ARC and PARC
on Existing Size

1973

4

12

+7

13

19

33

+14

15

+6

Tota

23

33

60

+27

IMPLICATION FOR CHANGE

: Expansion of manpower

" Contractua appointment"
should be given to an Actuary
for efficient policy
management of this financial
sector in the present day
context when the volume of
country's import, export and
other forms of business have
increased and entrepreneurs as
well as urban middle class are
motivated to open different
types of insurance policies.
Therefore an expert Actuary is
needed on a periodic basisto
give agood policy direction to
the government on insurance
business.

On the question of manpower,
ARC-proposed increase is
acceptablein view of the
necessity of extra work force
to cope with the task of this
vital financial sector.

+7

+14

+6

+27




ARC Volume# 1

Organisation : Directorate of Coal

Serial # 3

Ministry : Commerce

Drate of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Emam
Commitles

Exisling

ARC [mipact of
ARC on

Existing Size

Changes from
AR

PARCS Comment

Clnz=s

Cumulative Impasct
of ARC and PARC
on Existing Size

Mot Mentioned

ARC is aware of
Pinisterial
decigsion to abolish
the Directorate wmnd
it meed mod 10
propose any
further,

11}

v

Talal

Abolished (Manpower already declored surplus)

B

I

I

Tl




ARC Volume# |

Organisation: Department of Agricultural Marketing and Grading

Serial # 2

Ministry: Industriesand Commerce (Commerce Division)

Date of ARC Proposal on Class Manpower PARC's Comment | Class Cumulative
Establishment Reorganization Enam Existing | ARC' Impact of Changesfrom Impact of ARC
Committee ARC on ARC and PARC on
Existing Size Existing Size
1937 Abolition and 10 10 8 -2 In view of the I -2
two of its insignificant
Laboratoriesto contribution of
be merged with It 13 13 10 -3 thisagency tothe| 1I -3
BSTI country's export
market, the ARC
11 20 19 14 -5 recommendation 111 -5
is rational.
The proposal to
1v 11 11 8 -3 keep two v -3
Laboratories at
Chittagong and
Total 54 53 40 -13 Khulnaisalso Total -13
justified. To be
situated in two
port cities, these
IMPLICATION FOR CHANGE: Abolitionand merger two laboratories
can help
exporters

" ARC proposes this manpower size for the two Laboratoriesto be situated in Chittagong and Khulna

Sy




ARC Volume# 22 Seria # 2

Ministry : Energy and Mineral Resources

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
Not I 33 33 32 -1 e ARCjustifiably I -1
mentioned proposed to replace
(In 1986, unnecessary
Energy I positionswith 1I
Divisionand required ones (e.g.
Petroleum & Assistant Secretary
Minera with Assistant Head
Resources 111 66 66 64 -2 and Research officer | 11l -2
Divisions (classl), LDA,
were merged Typist with Data
in to the v 42 42 37 -5 Entry Operator/ v -5
Ministry) UDA etc (class III).
Total 141 141 133 -8 Total -8
IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Power, Energy & Mineral ResourcesLetter no. Hi Ja la Sa Mu-Pro/Sa Mo- [Mise- 1204957 30
Dated: 17/02/2000
Ministry of Power, Energy | Sanctioned Posts Existing Posts
and Mineral Resources
May be adjusted in the light class-1 class2 class-3 class-4 class-1 | class-2 class-3 class4
of PARC recommendation 17 17 20 17 17 | 16 17 17




ARC Volume# 2 Seria # 2

Orgénisation: Bureau of Mineral Resources Development Ministry: Energy and Mineral Resources
Da;e of ARC Proposa_l on| Class Manpower PARC's Comment Class |Cumulative lmpact
Establishment| Reorganization Enam | Existing | ARC | Impactof | Changesfrom of ARCand PARC
committee’ ARCon ARC on Existing Size
Existing Size
Not mentioned [ 2 4 +2 e Inthecontext of | +2
Bangladesh's present
and future
1I opportunitiesin 11
mineral resources
sector, the proposed
1 4 16 +12 increaseis rational . 111 +12
v 2 6 +4 v +4
Totd 8 26 +18 Totd +18
IMPLICATION FOR CHANGE: Expansion of manpower

So.bdo-ProvSo Mo- UBlisc- 1 2006

PARC's additional comment on up-to date Manpower position stated vide Ministry of Power, Energy & Mineral Resourcesletter no. Hi lu [

Dated: 17/02/2000
Bureau of Mineral Sanctioned Posts Existing Posts
Resources Develonment
May be adjusted in the light class-1 class-2 class-3 class-4 class-1 class-2 class-3 class4
of PARC recommendation 2 0 4 2 2 0 3 1

" The Bureau was created after Enam Committee submitted its report



ARC Volume# 2

Organisation: Department of Explosives

Serial # 6

Ministry: Energy and Mineral Resources

Date of ARC Proposal on| Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganization Enam |Existing| ARC Impact of | Changesfrom of ARC apd PA}RC
Committee ARCon ARC on Existing Size
Existing Size
Britishperiod |e Line I 10 7 16 +9 e TheARC proposal for I Hi
(Under the Ministry to changing the controlling
Explosive Acts be changed ministry from Energy & | - |
1884) from Energy 11 4% 4 9 +5 Mineral Resourcesto 1l +5
& Minera [created later] Home Affairsistotally
Resourcesto justified in the context I
Home 11 22 24 28 +4 of present challenge of (1 4
Affairs the Ministry of Home |
Affairsin combating
v 15 15 17 +2 crimeand handling v ]
illegal arms, bombs and
explosives
Total 51 50 70 +20 e The ARC-proposed Total +20
increasein this
organization's
manpower should be
IMPLICATION FOR CHANGE: Expansion of manpower and change | implemented.
the controlling Ministry

PARC's additional comment on up-to date M anpower position stated vide Ministry of Power, Energy & Mineral Resources Letter no. Bi Jn.Ja Sa Wa-ProdSe blo- | disc- 12098130
Dated: 17/02/2000

Department of Explosives Sanctioned Posts Existing Posts
May be adjusted in thelight class-1 class-2 class-3 class-4 class-| class-2 class-3 | class-4
of PARC recommendation 6 10 29 18 6 6 24 | 14




ARC Volume# 4

Organisation: Office of the Electrical Adviser and Chief
Electric I nspector

Serial # 1

Ministry: Energy and Mineral Resources

Conservation Centre (EMCC) is
mainly responsiblefor (a) advising

Date of ARC Proposal on| Class Manpower PARCS Comment Class | Cumulative Impact of ARC
Establishment | Reorganization Enam Existing | ARC Impact of Changes from ARC and PARC on Existing Size
Committee ARC on
Existing Size
1910 e Merger with 21 19 36 +17 -2 A number of functions of this
Energy organisation (at class | level) may be +17
Monitoring contracted out to private hands such -2 (PARC)
and as Data Analyst and Economist.
Conservatio [Economist-1
n Centre | Theproposal for merger isjustified Data Analyst-1]
(EMCC) on the ground that these two agencies
1l 1 I4 | 42 perform complementary functions. oI +21
The Office of theElectrical Adviser
| = and Electric Inspector mainly (a)
1E 2 1 % | t2H implements laws and rules pertaining | III +28
| to electricity, (b) gives approval for
electricity generation and
I 1% 17 1] | +|4 distribution, (c) periodic inspection N +14
of such installations, (d) inspection in
; . | 3 _ case of accidentsetc. On the other
Tutal 15 T 5 +H 2 hand, the Energy Monitoring and Total +78

IMPLICATION FOR CHANGE: Energy Monitoring and Reservation
Centre will be merged with Directorateof Power Advisor and Chief
Power Inspector.

on the optimal use of energy and
POWer, (1] i e ¢© nment .,
identify sectorsconsuming excessive
energy and power, (c) conducting
training, providing dataand
undertaking campaign to save energy
and (d) make recommendations.

a0d




ARC Volume# 5 Seria # 3

Organisation: Department of Geological Survey Ministry: Energy and Mineral Resources

Cumulative Impact
of ARC and PARC
on Existing Size

Manpower PARC's Comment Class

ARC| Impact of
ARCon
Existing Size

+22 -4 o

Date of Class

Establishment

ARC Proposal an
Reorganization

Changesfrom
ARC

Enam | Existing

Committee

1972 I 174 111 133 The ARC proposd I +11

expandgon modly affect the
top of the organisation. The
proposd is acoeptable
because this agency (a)

-4 (PARC)

[Drilling Engineer-1
Photdgrapretil st- 1

contributesto the country's
economy; and (b) manpower
a thetop technicd levd is
essentid to carryout the
agency's technicd functions.

Cartographer-1]

11 29 17 21 +4 I +4

However, some ectivities o
thisorganisation can be
contracted out. Theseinclude,
for example, Drilling v 3
Engineer, Photogrametrist,
Mappist, Cartographer. At
leest these 4 positionswill
be requiired for round the
year. Theleve o efficiency
required for these types of
activitiesisaso availablein
thelocd privatesector.

111 309 255 246 -9 .

v 132 124 120 -4

Total 507 520 +13 -4 Total +4

IMPLICATION FOR CHANGE: Expansion of manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Power, Energy & Mineral Resources L etter no. Hi faJa S %a-FrotSa bo- 1B ise- | 2505 310

Dated: 17/02/2000
Department of Geological
Survey
May be adjusted in the light class-1 class-2
of PARC recommendation 71 7

Sanctioned Posts | Existing Posts

class-3 class-4
192 89

class-3 class-4 class-1 class-2
217 94 69 15

-]



ARCVolume# 18 Seria # 2
Organisation : Board of Land Administration Ministry : Land
Date of [I ARC Proposal on | Class Man]ower PARC's Comment Class| Cumulativelmpact of
Establishment Reorganisation Enam Existing | ARC| Impactof | Changesfrom ARC and PARCon
Committee ARC on ARC Existing Size
Existing Size
Not [ 27 27 21 -6 Instead of 8 Deputy | -6
mentioned Land Reforms
Commissioner and 6
I 1 1 Assistant land II
Reforms
Commissioner, ARC
proposed to create 3
III 69 68 49 -19 new positionsof 111 -19
Directorsand 4
Assistant Directors.
% 36 34 34 Thisis how the v
Committee
rationalizesthe new
Total 133 130 105 -25 manpower set-up. It | Total -25
also saw to necessity
to cut the size of
UDAs and LDAs.
IMPLICATION FOR CHANGE: Reduction of manpower
PARC's additional comment on up-to date Manpower position stated vide Land ReformsBoard Letter nin Bl 50 B - 173Pa-347/1 1 3 Dated: 2/03/2000
Land Reforms Sanctioned Posts Existing Posts
Board
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 18 0 40 22 14 0 33 21
PARC
recommendation




ARC Volume# 21 Serial # 2
Organisation : Directorate of Land Records & Surveys Ministry : Land
Dateof | ARC Proposal on (Class _ Manpower PARC's Comment  [Class| Cumulative Impact of
Establishment | Reorganisation Enam Existing | ARC | Impact of Changes from ARCand PARCon
Committee ARCon ARC Existing Size
Existing Size
Not I 86 86 79 -7 ren‘qrmi ng aéot a I -7
mentioned unctionsin relation to
land surveysand
records. Although the
11 246 235 493 +258 proposed manpower I +258
sizelooksrather large
but it is necessary
given itsterritoria and -
(e.g. Cregting
functiond unitsat all
v 2097 1319 | 2806 +1487 thana headquiarters) v +1487
However, itis
important to review this|
Total 5949 4534 | 7197 +2663 agency's organisetional | Toral +2663
structure and
manpower set-up asthe

IMPLICATION FOR CHANGE: Expansion of manpower

government is about to
launch a massive
project to modernize
the sysem of land
surveys and records. If
such change takes place)
then less but skilled
manpower will be

reguired




ARC Volume# 16

Serial #9

Organisation : Land AdministrationTraining Centre Ministry : Land
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
ARCon ARC Existing Size
Existing Size
1983 I 7 7 9 +2 ARC proposed to I +2

increase the number
of officials and staff

II 1 +1 to improve efficiency| 1I +1
and also to properly
run the hostel for
trainees[e.g.

111 11 11 17 +6 Principal Trainer and | I +6
Research Officer
(classl), Typigt,

v 10 10 25 +15 Computer Operator, | 1V +15
Supervisor, LDA
(class111),

Tota 28 28 52 +24 Electrician, Cook, Tota +24

Library Attendent,
Dining Boy,

IMPLICATION FOR CHANGE: Expansion of manpower

Attendent (class V)]

* Currently sanctioned posts




ARCVolume# 17 Seria # 3
Organisation : Office of the Controller of Accounts(Land) Ministry : Land
Dateof J ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative lmpact of
Establishmen{ Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon Existing Size
Existing Size
1954 I 7 6 7 +1 e ARC-proposed | +1
reduced set-up is
rational becauseit
II 73 65 58 -7 did notseetheneed | 1II -7
to keep a number of
positionssuch as
Account Supervisor
I 96 85 75 -10 (Land) (class11), 111 -10
Auditor, LDA (class
IIT) and MLSS (class
v 79 77 64 -13 V). v -13
Totd 255 233 204 -29 Totd -29

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Officeof the Controller of Accounts(Land) L etter no.Pro: Sha:/45/74/90 Dated: 01/03/2000

Officeof the Controller of Sanctioned Posts Existing Posts

Accounts (Land)
May be adjusted in the light class-1 class2 class-3 class-4 class-1 class-2 class-3 class4
of PARC recommendation 7 73 96 79 1 61 86 76




ARC Volume# 35

Ministry : Women, Family and Social welfare®

Serial # 2

Date of
Establishment

ARC Proposal on

Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARCon
ExistingSize

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARCand PARCon
ExistingSize

52

Mol
shown

34

-18

+2

91

56

-26

54

38

-16

Tota

197

139

IMPLICATION FOR CHANGE: Merger with reduction of manpower

. First of all, ARC proposed
merger is agood idea. The three
fundamental subjects- women,
child and social welfare- are
complementary to each other,
and thereforecould be handled
by asingle Ministry.

e Currently, thetwo
Ministriesare working
separately. The work load of the
Ministry of Women Affairs
increasedin recent years,
becausein 1994 the subject of
Child was transferred from the
Ministry of Social Welfareto
Women.

. But keeping the ARC idea
of merger in perspective, the
proposed manpower isjustified.
Althoughthe subject of Chjld
has shifted to the Ministry of
Women @ WHAIs, @ merped
Ministry can accomplish tasks.
e  However, toreachthe
god of women, child and social
development, the Ministry can
consider strengtheningits
Planning wing with added
manpower (e.g. 1Joint Chief, 1
Deputy Secretary, 3 Senior
Assistant Secretariesto ook
after three subjectsand relevant
classll, IIT and IV employees).

-18

+2

-26

-16

Taotal

" Merger of the two Ministries(i.e. Women and Social Welfare) was proposed by the ARC

WD




ARC Volume# 9

Organisation : Department of Women's Affairs

Serial # 5

Ministry : Women and Children Affairs

ARC Proposal on | Class

M anpower

Date of tI
Establishmen Enam

Committee

Reorganisation

Existing

ARC

I mpact of
ARCon
ExistingSize

Changesfrom
ARC

PARC's Comment

Class

Cumulativelmpact of
ARCand PARCon
Existing Size

1984 I 67

47

52

+5

I 180

156

179

+23

410 361

361

379

+18

v 408

408

390

-18

-136

Totd 1016

972

1000

+28

-136

IMPLICATION FOR CHANGE: Expansion of manpower

During ARC's report
out of 460 Thans there
were 136 Thana

+5

offices. After that
steps were taken for
creation of 260 new
Thanaoffices. Out of

II

+23
+ 260

those 180 officeshas
been created so far.
The new officeswill

+18
+ 260

have 780 (260 x 3i-e
officer, Class-ii, Typist
cumclerk Class-iii and
MLSS Class-iv)

v

+ 260
-18

-136 (PARC)
[Sweeper/Night Guar d-1361

manpower.

The 136 Thana Offices

Tota

+672

do not need 136
Sweepers/Night Guards
becausethe Thana
Parishad buildings, in
which the Women's
Affairs Officer occupy
their office rooms,
have their own
Sweepers/Night

Guards.




ARC Volume# 22 Serial # 4
Ministry: Fisheriesand Livestock
Dale of ARC Proposal on | Class Manpowes ) PARC's Commen Class | Cumulative Impact of
Establishment|  Reorganisalion Enam | Existing | ARC | Impactof | Changes from ARC and PARC on
Commitice ARC on ARC Existing Size
E:l.i.ﬂlng Size
Mol 1 79 9 Fi} 3 Should be accepted | | -6
meflioned for implementation.
ARC hasrationally
11 proposed to abolish I
someclass| and IV
positions.
Il a6 36 a8 +2 il 12
nr 2h 26 24 -2 A% -2
(Towd| 101 0l | 93 6 Total &

IMPLICATION FOR CHANGE: Reduction of manpower

e




ARC Volume# 14

Organisation : Officeof Fisheriesand Livestock Information

Serial # 3

Ministry : Fisheriesand Livestock

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment, Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
ARCon ARC Existing Size
Existing Size
1985 I 14 8 15 +7 A number of I +7
functionscan be
contracted out to
II 3 1 3 +2 -3 outsideexperts. This | I +2
will on the one hand -3 (PARC)
reducerevenue [Economic Investigator-1
; Senior Cinematographer-1
eerndlt:fr? f?‘”d Senior Photographer-I1]
11 69 44 | 69 +25 11 enhance e @ ency +25
and accountability on| 111
-11 (PARC)
the Other_' [Audio-Visual Equipment
Contracting-out Mechanic-2
always helps to get o AL
job donein stipul ated Audio-Visual Supervisor- 1
. Audio-Visual Unit Operator-
time and also ensure 7
v 24 19 26 +7 accountability of the v +7
personswho are
given contracts.
Tota 110 72 113 +41 -14 Tota +27

IMPLICATION FOR CHANGE: Expansion of manpower

% Currently sanctioned posts

]




ARC Volume#25

Organisation : Department of Fisheries

Serial # 2

Ministry : Fisheriesand Livestock

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1984. | 760 708 787 +79 -6 ARC proposed | +79
(originally organogram is well- -6 (PARC)
created in thought. The [Biometrician-2
1908) expansion is due to Fishery Technologist —2
the territorial and Micro-bidlogisi-21
I 71 59 567 +508 functional expansion I +508
of its programmes.
However, some class
n | positionstogether
il 2056 2056 | 1799 257 with related dass v | BT -257
positionscan still be
reduced, asthe
v 934 984 993 +9 -6 activities of class| v +9
positionscan be -6 (PARC)
T — = contracted out. [MLSS]
otal 3949 3807 | 4146 +339 -12 Tota +327

IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 25

Organisation : Departmentof Animal Husbandry

Serial #3

Ministry : Fisheriesand Livestock

Date of

Esdahlhishiil

| = 5|..'

ARC Proposal on |Class - M anpower PARC's Comment  |Class| Cumulative Impact of |
Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee SRC on ARC Existing Size
Existing Size
| 1438 1301 | 1412 +111 -1 ARC proposed | +111
organogramis well- -1 (PARC)
thought. The [Dairy Economist-11
I 8 7 6 -1 expansionisdueto 1l -1
the territorial and
functional expansion
. of its programmes.
1II 4566 4462 4841 +379 However, theclass | 111 +444
position of Dairy
Economist' together | |
Y 2278 | 2210 | 2332 +122 -1 witharelated class | 1V -1(RPARC)
1V posiion can sil i
be reduced, as the . [MLSS]
Total 8289 7980 | 8591 +611 -1 activitiesof this clas¢ | Total +oln
| position can be
contracted out for
efficiency and cost-
IMPLICATION FOR CHANGE: Expansion of manpower effectiveness.
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ARC Volume# 2

Organisation: Directorateof Sports

Serial # 1

Ministry: Y outh and Sports

Date of ARC Proposal en | Class Manpower PARC's Commeni Cluss |Cumulative Impact
Establishmeni | Reorganization Enam | Existing | ARC | lmpact of | Changes from of ARC and PARC
Coommities ARC on AR on Existing Sizne
Exisling Size
[ 1976 I &0 73 N =11 To create the District 1 +11
Sports Cfficer”s
position in all the &4
1l 9 i7 14 +1 dislricts and 11 +1
aclelitional positions of
Mechical Oificer, the
1] a4 ] 85 ARC 1]
iecodmimedidation is
rational, .
v ] 121 121 I
Tl 233 206 308 +12 Ttal 412

IMPLICATION FOR CHANGE: Expansion of manpower

L
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ARC Volume# 23 Serial # |
Ministry : Communications (Jogaj og)

Date of ARC Proposal on |Class Manpower PARC's Comment Cloes | Cumulative Tmgact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARC on ARC Existing Size
Existing Size
e Proposed to I 62 62 34 -28 e Thecalculated | 2H
create this reduction in all
Ministry by classesisrationa. |
mergingthree | 11 ARC clearly shown 1l
Ministries(i.e. in its proposed
Post & Tele organogramthat the
Communicati- new ministry would
ons, Civil, 1 138 138 72 -66 be able to carry on 11 -66
Aviation & the business of all
Tourismand the three ministries
Shipping) v 74 74 35 -39 which would be v -39
l merged in to one.
| . — 7 —_— = - 1 |
Total | 274 274 141 -133 Total -133
|| '
| | SR I e - R e e
IMPLICATION FOR CHANGE: Reduction of manpower |
| — g o o

_PARC's additional comment on up-to date Manpower position stated vide Ministry of Post, Telegraph & Telecommunicationletter no. PT/Sec-1/Misc-3/99-480 Dated: 24/02/2000
Ministry of Post, Telegraph & Sanctioned Posts Existing Posts
Telecommunication
May be adjusted in the light of class-1 cass2 | class3 | class4 class-1 class-2 class-3 class-4
PARC recommendation 19 18 | 24 | 23 19 15 21 20

420




ARC Volume# 35

Chrpanisation : Roads and Highways Depart msent

Seria #6
Plinistry If_f'nmmllnll:qlii'-m

e of ARLC Proposal on E-'lilﬂ-i-l_ Manpower R PARCS Comment 1 Class | Comuimive Impact of
Estoblishment| Reorganisation Enitm Existing | ARC | Impactof | Changes from ARC and PARC on
Commitiee ARC om AR Extsting Sixe
Existing Size
1062 1 572 474 | 571 w7 | 3 In fact, ARC ] +97
propased (o fill in -3 {PARC)
sanctioned posiiions IGE?I“JT
I sl cnses. e TR
1} Th T2l ThS 4 Teritorial coversge ] b
of B&H s increasing
and also its
11 | 4603 | a239 | 4527 |  +z8m 3 fuoctions] boundary |5 T
is widening, L rizad L{PARC)
side tree plantidion. [ TyplsefLinA-3)
v | 3298 W66 | 3247 | 1361 3 1LE prpnded v +381
increase in the
-3 (PARC)
!11||||!T|:-.r of rlo,_er.:.u::-n.nel [MLSS-3]
Towl| 9238 B30 [9u0| +00 | 9 | -.[TI.!IUEELLF:E“ et ol +ED]
JI_ madndmimed ropd
- e netwaork is the key to
IMPLICATION FOR CHANGE: Expansion of manpower .
development.
However, some
posilions can be
comracted sl
o {shown hire) I
PARC's additional comment on up-to date Manpower position stated vide Ministry of Communication L etter no.A/1E-4/2000-322 Dated: 7/03/2000
Roads and Sanctioned Posts Existing Posts
Highways
Directorate
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 574 679 4759 3226 574 589 3727 1948
PARC
recommendation

T




ARC Volume#19

Organisation : Bangladesh Road Transport Authority (BRTA)

Serial # 3

Ministry : Communications

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment] Reorganisation Enam Existing [ ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1987 I 37 25 51 +26 -1 ARC’s consideration | | +26
for an expansion of -1 (PARC)
manpower is [Economist]
I 56 49 114 +65 acceptable on the I +65
ground that the work
load of this agency
hasincreased in
111 157 147 194 +47 -1 recent years. The Il +47
additional manpower -1(PARC)
isalso needed in [Research Assistant]
view of the
IV 41 40 59 +19 organisation's wider | -V +19
geographical
coverage.
Total 291 261 418 £157 -2 However, the two Taotal o ]
positions could still
be contracted out for

IMPLICATION FOR CHANGE: Expansion of manpower

aperiodic basisfor
efficient performance
and cost-
effectiveness.

Lk
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ARC Volume# 21

Organisation : Office of the Public Railway Inspector

Seria #7

Ministry : Communications

Date of ARC Proposal on | Class M anjpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1962 I 2 2 3 +1 The proposed I +1
increasefor 2
positions (Assistant
I Engineer and MLSS) | 11
isacceptablein view
of the technica
support for this
JiI 5 5 5 agency. 111
v 2 2 3 i v +1
Totd 9 9 11 +2 Tota +2
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide Ministry of Communication L etter no.A/1E-4/2000-322 Dated: 7/03/2000
Officeof the Sanctioned Posts Existing Posts
Public Railway
I nspector
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in thelight of 2 0 5 2 2 0 5 2
PARC
recommendation




ARC Volume# 23

Ministry : Transport (Paribahan)

Serid #4

Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not [ 60 60 35 -25 ARC justifiably | -25
mentioned proposed to replace
some positions, it
I 4 4 -4 deemed not required,| II -4
with the ones that it
thought are needéd
under the new
I 118 118 74 -44 circumstances(e.g. I -44
Secretary/DG,
Additional
v 69 69 36 -33 Secretary/Additional | IV -33
DG, Senior Assistant
Secretary etc) to be
Total 251 251 145 -106 placed by Joint Total -106
Chief, Research
Officer etc. It also

IMPLICATION FOR CHANGE: Reduction of manpower

rightly recommended
to abolish someclass
I (e.g. Head
Assistant), classIII
(e.g. Branch
assistant, Typist/PA,
Auditor) and class 1V
positions(MLSS)

Ay
LT




ARC Volume# 21

Organisation : Directorateof Hotel Registration

Serial # 8

Ministry : Communications

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
Not Hotel & I 2 2 3 +1 The suggested I +1
mentioned Restaurant increaseis justified.
Cell to be The new Directorate
transformed in| 1I isto register Ll
to the hotels/restaurants, fix
Directorate of feesfor registration,
Hotel provide certificates
Registration | I 4 4 11 +7 and inspect 111 +7
hotels/restaurants.
ARC rightly felt the
v 3 +3 need for more hands | 1V +3
to cover an
increasingsize of
Totd 6 6 17 +11 theseextablishments. | Total +11

IMPLICATIONFOR CHANGE: Expansion of manpower

2l




ARC Volume# 41

Division : Industriesand Commerce

Serial # 2

Ministry : Industriesand Commerce

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size

I 120 120 46 =74 Obvioudly, asa I -74
result of merger the
number of personnel

I 2 2 1 -1 arereduced. Yet the | 11 -1
organogramlooks
acceptable.

1 200 200 108 -92 I -92

v 121 121 52 -69 v -69

Total 443 443 207 -236 Total -236

IMPLICATION FOR CHANGE: Reduction of manpower

434




ARC Volume# 1

Organisation: Department of Patent, Design, Trade Mark

And copyright®

Serial #7

Ministry: Industries and Commerce (Commerce Division)

Dateof |ARC Proposal on| Class M anpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganization Enam |Existing| ARC Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
Existing Size
Not Merger of I 17 14 13 -1 ARC-proposed I -1
mentioned two merger of the two
organisations similar type
(Department 11 I I -1 organisationsand the| 1I -1
of Patent, suggested manpower
Design, = set-up should be
TradeMark | I 55 53 W | 23 implemented should |  1II -23
and Office of be implemented for
Copyright) in the greater interest of
to one v 24 23 12 11 economy and cost- vV 11
organisation efficiency
to becalled i
the Totd | 47 9l 55 36 Fotal 36
Department | I
of Patent, —
Design,
Trade Mark | IMPLICATION FOR CHANGE: Department of Patent, Design and Trade
and Mark will be merger with Copyright Department.
Copyright

" The new nameto this organisation was proposed by ARC

W




ARC Volume# 6

Organisation: Office of the Chief Inspector of Boilers

Seria # 1

Ministry : Industries

IMPLICATION FOR CHANGE: Creation of new units with increased

manpower

northern part of
the country with
the same
manpower as
proposed by
ARC for ad-hoc
offices at
Chittagong and
Khulna

Date of ARC Proposal on Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam | Existing| ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
ExistingSize
Not mentioned|e  Creation of 2 | 5 5 10 +5 +3 Application for | +5
ad-hoc offices import of boilers + 3 (PARC)
at Chittagong raised from 52 in [Assistant Chief -1
and Khulna (forf 1990 to 444 in Boller Inspector-21
athree-year 1 1992. The I
period) workload on this
i 7 8 R 4 3 ?geggﬁt’i Efjlsaﬂ‘;”e I 4
after therecent +3 I(jpDﬁF‘:C)
increasein the [L DA-1
number textile Boiler Mecchanic-1]
v 4 5 5 +1 and rice mills v +1 (PARC)
across the [Darwan-1]
country
Totd 16 18 27 +9 +7 Another ad-hoc Totd +16
office should be
set-upin Bograto
cover the

L]




ARC Volume# 14

Organisation: Nationa Productivity Organisation

Seria #5

Ministry : Industries

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
‘Committee

Existing

ARC | Impact of
ARCon
ExistingSize

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1982
(in theform
of a Project)

20

16

20 +4

I

III

37

32

35 +3

13

13

13

Tota

71

61

69 +8

IMPLICATION FOR CHANGE: Expansion of manpower

Performanceis quite
satisfactory. In the 5-
year period
(preceding ARC’s
work), NPO
provided training to
1554 office and
[abour
representatives,
organised 44
seminars/workshops,
held 1692
dialogues/discussion
meetingsetc. ARC’s
proposal tofill inthe
sanctioned postsis

appropriate.

+4

I

+1

III

+3

v

Total

+8




ARC Volume# 32

Serial # 3
Ministry : Education and Science
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative lmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
A Ministry I 70 70 54 -16 The proposed merger| | -16
responsiblefor of two Ministriesis
both Education justified on the
and Science 1 ground that the two II
ministriescan play
supplementary role.
The merger creates
I 136 136 104 -32 the scope for 10 -32
reduction of
manpower and make
% R 92 62 -30 it optimal (e.g. v -30
abolition of apost of
Secretary, Joint
Total 298 298 220 -78 Secretary, Senior Total -78
; Assistant Secretary
L | etc and also other
b | relevant positionsin
i'l IMPLICATION FOR CHANGE: Reduction of manpower classl and 1V).
|
53
-
W A -
B —t _oé)'_o
ol
- - — —
|
&
4
N

1]



ARC Volume# 35

Organisation : National Education Board

Serial #4

Ministry : Education and Science

Cluss

Cunmulative Impact of

ARC and PARC on
Existing Size

Dateof ARC Proposal on |Class Manpower PARC's Comment
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom
Committee ARCon ARC
Existing Size

A proposed I 88 88 71 -17 The apex Board isa

organisation to be good idea. It should |

set-up combining be considered for

the regional 11 68 68 55 -13 implementationfor

Examination coordination and

Boards consistency.
The organogram and

11 748 748 452 -296 manpower set-upis
acceptable.
However, the
WY 299 299 153 -146 proposed
organisation can
consider further
Total 1203 1203 731 -472 strengthening of the
Computer Unit for
speedy processing of
resultsor
IMPLICATION FOR CHANGE: In the context of present days need aternatively keeping

creation of a National Education Board as a new organisation instead of
many Division level Education Boardsis not Justified.

the option open to
contract out such
activitiesto private
firmswith reputation
in data processing
and management.

483




ARC Volume # 32

Organisation : Directorateof Madrasa Education

Seria # 2

Ministry : Educationand Science

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
ExistingSize
Not A new Directorate | | 182 -182 ARC's proposal for I - 182
mentioned | proposed Creation of a new
organisationis not
I 1 -1 justified. Il -1
il 266 - 266 11 - 266
v 183 - 183 v -183
Tota 632 - 632 Tota - 632

IMPLICATION FOR CHANGE: ARC's proposal for Creation of a new

organisationis not justified.

e e




ARC Volume

#32

Organisation : Directorateof Secondary Education

Serid # 4

Ministry : Education and Science

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARCon
Committee ARCon ARC Existing Size
Existing Size
Not A new Directorate | | 179 -179 ARC's proposed | -179
mentioned | proposed creation of a new
Directorateviz.
1I 1 -1 Directorateof 11 -1
Higher Secondary
Education. But
PARC feelsthat the
11 257 - 257 organisation may LI - 257
remain as before.
v 178 - 178 v - 178
Total 615 - 615 Total - 615

IMPLICATION FOR CHANGE: ARC's proposa for creation of
Directorate of Higher Secondary Education in place of Directorate of

Secondary Educationis nat justified.

198
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ARC Volume# 35 Seria #5
Organisation : Bangladesh Bureau of Educational Informationand Statistics ~ Ministry : Education and Science
(BANBEIS)
Dateof ARC Proposal on |Class Manpower PARC's Comment Class] Cumulative Tmpact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1977 Proposed to I Should be considered| !
abolishthis for implementation
organisationand to in view of the
placeitsactivities | 11 observation madeby | 1I
under the three ARC that an
Education organisationis not
Departments feasible only to
T gather, document and| 1
compiledata
v v
Total 42 -42 Total -42

IMPLICATION FOR CHANGE: The organisationwill be abolished.

0%




ARC Volume# 4

Organisation: Bangladesh Institute of Distant Education (BID)

Serial # 3

Ministry: Education and Science'

IMPLICATION FOR CHANGE: Merger and reduction of manpower

Date of ARC Proposal on Class M anpower PARC's Comment | Class |Cumulative Impact
Establishment Reorganization Enam Existing| ARC | Impactof | Changesfrom of ARC and PARC
Committee'! ARCon ARC on Existing Size
Existing Size
1985 e SinceBID was 24 17 -7 Justified | -7
(originally merged with the proposal in the
establishedin Open University in context of
1956) 1992, ARC did not I 2 1 -1 merger with a II -1
initially see any full-fledged
need to review its University
manpower i 23 21 -2 I -2
situation.
However, it did
suggest for v 11 11 v
reduction after a
review.
Tota 60 50 -10 Total -10

' The merger was proposed by the ARC
Enam Committeedelivered its report before the creation of BID

=14




ARC Volume# 14 Serid # 6

Organisation : National Academy for Educational Management Ministry : Education
Dute of ARC Proposal on |Class | : Manposwer PARC's Comment Class| Cumalative Impact of
Establishment| Reorgamsation Enum Existing | ARC [mpace af Changes from ARC and PARC on
Committes ARC on ARC Existing Size

Existing Size

1982 | 4 £ Ll -1 o ARC righily viewed | -1
that the two position:
of Member Directing
1] Siaff could be i}
rediiecied fo one,

(T 14 12 0 | 3 T )
[V 24 | 22 22 I
Total 98 85 g2 | 3 Total 3 ]

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide National Academy for Educational Management letter no. NAEM/3C-18/97/301 Dated: 28/02/2000

National Academy for Sanctioned Posts Existing Posts
Educationa Management
May be adjusted in the light of class-1 | class2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 31 | 0 31 27 31 0 31 28

b
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ARC Volume# 22 Serid #5

Division: Primary and Mass Education Ministry : Prime Minister's Office
Date of tI ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment] Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
ARCon ARC Existing Size
Existing Size
1992 I 20 20 21 +1 e ARC proposedto [ +1
create new positions
like Joint Chief
Il (development II
Projects), Assistant
Head, Research
Officer and at the
I 28 28 41 +13 same timefound I +13
some positions
unnecessary (e.g.
v 15 15 22 +7 Joint Secretary and | IV +7
Deputy Secretary.
The other changes
Tota 63 63 84 +21 are mostly Totd +21
consequential.
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide Primary & Mass Education Division letter no. Pra.Ga.Bi/Prosha-1/17(9)/93/233 Dated: 24/02/2000
Primary and Mass Education Sanctioned Posts Existing Posts
Divison
May be adjusted in the light of class-1 class2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 20 7 18 21 19 16 15 18

“ Currently sanctioned posts



ARC Volume#19

Organisation: Department of Primary Education

Serial # 1

Ministry : Prime Minister's Office

Date of ARC Proposgl on | Class Manpower PARC's Comment Class Curnulati
Establishment| Reorganisation Enam Existing | ARC | Impactof |Chang ve Impact
Committee ARCon es of ARC
Existing Size| from and
ARC PARC on
Existing
) Size
14EA 1 B2 140 771 +281 In view of theimportanceof this | +281
sector, the proposed increase is logical
and should be implemented. For wider
——— —- — = territorial coverage, thereis need for | -
Il £43 240) 3230 +THE more personnel in al classes, as has 1l FTHG
been proposed by ARC. Inclass| the
number is still less than the sanctioned
number. But ARC assessment was fair
—— e ETTTFE | - —eg. inclass| creating positions of —
[ 16747 57924 | 190636| +32712 Thana Primary Education Officer in all [ +32712
460 Thanas but abolished positions of
Asst Subject Matter Specialists.
V[ dea | &9 | 9B | w0 Sl deesl, ARl et |y
Officers (+670 from existing) for
— smooth delivery of education and
Total 172450 l6tadT | 195616 .35']1'1 monitoring. In class 11, positions of Tatal _+ 13919
1294 Head Teachers and 31225 Asst
[ Teachers were created for efficient
| . running of the schools.
IMPLICATION FOR CHANGE: Expansion of manpower

2000

PARC's additional comment on up-to date Manpower position stated vide Primary & Mass Education Division letter no. Pra.Ga.Bi/Prosha-1/17(9)/93/233 Dated: 24/02/
Department of Primary Education Sanctioned Posts Existing Posts
May be adjusted in thelight of class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
PARC recommendation 1429 2070 169648 1619 1030 1780 158255 1514

483
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ARCVolume# 37

Organisation : Department of Technical Education

Serial # 1

Ministry : Education and Science

Date of tI ARC Propos_al on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment Reorganisation Enarp Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1960 Cal I_eg%_of Textilel | 871 871 722 -149 The proposal of I
Engineering and placing the Textile
Technology, which Colleges under this
are now attached I 452 452 442 -10 Departmentisavery | 1I
with the timely approach,
Department of because Textilesin
Textiles, to be the privatesector is
attached with ajd m 2417 2417 2184 -233 growingand in the [
placed under this public sector itis
Department diminishing.
IV 1240 1240 | 1096 -144 On manpower, the v
proposed cut back
from all classes was
Totd | 4980 4980 | 4444 -536 an appropriate Total
suggestion. For
example, ARC
_ replaced Instructors
IMPLICATION FOR CHANGE: Reduction of manpower with Senior

Instructors, reduced
the number of Chief
Instructorsand

Factory Supervisors

che. incloss L

PARC's additional comment on up-to date Manpower position stated vide Department of Technical Education Letter no. Est(Sa:)/94/280/109 Dated: 15/03/2000

Department of

Technical
Education

Sanctioned Posts

Existing Posts

May be adjusted
in the light of

PARC

recommendation

class-1

class-2

class-3

class-4

class-1

class-2

class-3

class-4

807

452

2703

1158

588

309

1881

1013

SHa




ARC Volume# 33 Serial # 2

Ministry: Labour and Manpower

Dateof | ARC Proposal on | Class Manpower PARC's Comment | Class| Cumulative linpact of
Establishment| Reorganisation Enwm Existing | ARC | Impactof | Changes from ARC and F.Alft. G
Commiltes ARC on ARC Existing Size
Existing Size
I 1= 32 2B =4 s ARC nightly felt 1 -4
keeping cerain
positions a8
1] 2 1 2 +1 unnecessary (e.g. n +1
Depuly Secredary,
Assistant Secretary
etc and odher relevant
i 63 T 56 -14 positions in other 111 -1
classes)
v 8 % 33 &5 v +5
Tonal 131 13 14 12 Tolal =12
IMPLICATION FOR CHANGE: Reduction of manpower

288




ARC Volume# 31

Organisation : Department of Labour

Serial # 3

Ministry : Labour and Manpower

IMPLICATION FOR CHANGE:

Reduction of manpower

of thethreeclass |
positionscan still be
contracted out.

*® Existing sizeis not shown. Thereforethe difference between sanctioned posts and ARC-proposed postsis cal culated.

il

Date of 'l ARC Proposa] on| Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment  Reorganisation Enam Existing | ARC| Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
sanctioned
1976 The Directorateof | | 113 Not 111 -2 -3 ARC considered the | | -2
Labour to be shown transformation from -3(PARC)
transformed in to Directorateto [Audio Visua Officer-2
the Department of Department a vital Audio Visual Artist-1]
Labour II 50 48 -2 step to strengthenthe| 11 -2
institutional position
of thisorganisation.
Itisacceptable,
m 287 257 -30 given the nature of III -30
jobit performsin an
environment of rapid
v 205 174 -31 -2 industrialisation. v -31
The positions -2 (PARC)
recommended for [MLSY
Totd 655 590 -65 -5 abolitionisalso Totd -70
justifed.
However, activities




ARC Volume# 2

Organisation: Labour AppellateTribunal and the Labour Courts

Serid #7

Ministry: Labour and Manpower

Date of ARC Proposa on| Class Manpower PARC's Comment Class |Cumulative Impact
Establishment | Reorganization Enam |Existing| ARC Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1969 I 14 16 9 -7 Thereduction in I -7
class|V isjustified.
The night guardsand
II 8 +8 sweepers are not I +8
requiredin
government-owned
1 29 33 29 -4 buildingswhich are 1 -4
maintained by the
Directorate of
v 49 56 - 43 -13 Labour v -13
Totd 92 105 89 -16 Tota -16

IMPLICATION FOR CHANGE: Reduction of manpower

Lny



ARC Volume# 2

Organisation: Minimum Wages Board

Serial # 3

Ministry: Labour and Manpower

Date of ARC Proposal on | Class Munpower PARC's Comiment Class | Cumulative Impact
Establishment | Resrganization Enam Exiating | ARC Impact of | Changes from of ARC and PARC
Commillee ARC om ARC on Existing Sive
Existing Size
1961 I 2 2 2 ¢ Should be nccepred I
for implementation

{] I

1] fi i f I

¥ 5 3 5 v

Toatal 13 I3 i3 Total

IMPLICATION FOR CHAMGE: No change

=69




ARC Volume#29

Seria #1

Organisation : Department of Inspection for Factories and Establishments

Ministry : Labour and Manpower

Date of ARC Proposal on |Class Manpower PARC's Comment  |Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changes from ARCand PARC on
Committee ARCon ARC Existing Size
Existing Size
1970 I 29 26 39 +13 e Inview of the I +13
increasing number of
industriesand
Il 19 16 72 +56 establishmentsthe I +56
proposed increasein
class| and other
related positionsin
104 103 100 59 -41 classlland IV is I -41
justified.
v 53 50 65 +15 v +15
Total 204 192 235 +43 Tota +43

IMPLICATION FOR CHANGE: Expansionof manpower

L




ARC Volume# 41

Organisation: Bureau of Manpower, Employment and Training

Serial # 4

Ministry : Labour and Manpower

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1976

18

114

135

+21

I

140

111

100

-11

111

1076

901

985

+84

531

496

548

+52

Tota

1885

1622

1768

+ 14

IMPLICATION FOR CHANGE: Expansion of manpower

Theincreasein
manpower isdue to
ARC'’s recognition
of thisagency's
expanded functional
jurisdiction (e.g.
Wage Earner's
Welfare Fund). In
fact thisorganisation
has been
contributing to the
national economy
sinceit began work.
Theincreasein the
number of some
class| positionsis
justified (e.g.Vice
Principal, Instructor.,
Workshop Super).
These personnel will
be directly providing
inputs for
employment
trainnes.

+21

Ui

-1

+84

+52

Total

<+h




ARC Volume# 36

Organisation: Department of Social Welfare
(Head Office Set-up)

Serial # 3A

Ministry : Women, Family and Social Welfare

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exising | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1961 I 91 91 70 -21 ARCdid not fed the | 1 -21
(established necessity of selected
asan Office) positions(e.g.
I 29 29 17 -12 Deputy Director, II -12
Assistant Director,
Manager, Social
Service Officer etcin
11 278 278 |. 157 -121 class|; Trainer, Sub- | 1l -121
Asst Director, Asst
Manager inclassI1).
v 214 214 92 -122 Justified observation.| IV -122
Total 612 612 336 -276 Total -276

IMPLICATION FOR CHANGE:

Reduction of manpower




ARC Volume# 36 Serial # 3B
Organisation: Department of Social Welfare Ministry : Women, Family and Social Welfare
(Field Set-up)
Date of [| ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative lmpact of
Establishment] Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
I 666 666 680 +14 In thiscase, ARC I +14
made adifferent
recommendation -
II 114 114 40 -74 expandingclass| and| 1I -74
IV and reducing the
other two classes. It
added Deputy
11 3010 3010 2288 -722 Directors and III -722
Medical Officers
(classl), and
v 1093 1093 | 1219 +126 Sweepersand Night | IV +126
Guards (class|) for
thefield
Total 4883 4883 | 4227 -656 management. On the | Total -656
other hand, cut back
Social Welfare

IMPLICATION FOR CHANGE: Reduction of manpower

Organiser, Resource
Teacher (class1)
and Typists, Craft
Teachers, UDA,
Graduate Teacher,
Asst Supervisor etc).
The
recommendationsin
both casesare
appropriate.

s




ARC Volume# 27

Organisation : Department of Archaeology

Serial # 5

Ministry : Y outh, Sports and Culture

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC

Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment.

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1972
(originally
createdin
1861)

39

38

41

+3

11

12

12

12

1

167

166

146

198

198

170

Tota

416

414

369

IMPLICATION FOR CHANGE: Reduction of manpower

The Committee felt
the necessity of
replacing class |

+3

positionslike
Regional Directors
and Assistant
Directors with

II

Additional Directors,
Archaeologistsand
Assistant Engineers.

[11

It asorightly
proposed to cut
manpower from

oversized class I11
and IV (e.g. positiong
such asJimmadar,

Tota

Accountant,
Estimator, Designer
etc [class11I] and
Security Guard,
Cook etc [class IV]).

Rl




ARC Volume# 16

Organisation : Department of Public Library

Serial # 7

Ministry : Cultural Affairs

Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1982 | 2 19 21 +2 A total of 63 public l +2
libraries are managed
by this organisation.
I 24 3 29 +26 It provideslibrary I +26
services to general
people. The
performancein terms
I 134 177 176 -1 of procurement, I -1
distribution,
documentation of
vV 146 139 173 +34 publications and v +34
meetings, book fare,
seminar etc is
Total 376 338 399 +61 satisfactory. ARC Totd +61
rightly proposed for
adlight increase in
its manpower to
IMPLICATION FOR CHANGE: Expansion of manpower equip district
libraries with needed
manpower. Again,
the proposed
increaseistofill in
sanctioned posts.
PARC's additional comment on up-to date Manpower position stated vide Ministry of Cultural AffairsLetter o Poo: 228 P-1577%] Dated: 5/03/2000
Department of Sanctioned Posts Existing Posts
Public Library
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in thelight of 21 5 181 160 11 12 167 142
PARC
recommendation




ARC Volume# 16

Organisation : Directorateof Archivesand Libraries

Serial # 8

Ministry : Cultural Affairs

Dotz of ARC Proposal on | Class Munpower PARCS Comment Closs | Cumulative Impact of
Establishment| Reorganisation Fiiir Existing | ARC | Impactof | Changes [rom ARC and PARC on
Commitice ARC on ARC Existing Size
Existing Sz
1973 1 4 L L «  ARC assessment is I
Justified.

1 i i I 1
m a6 46 | 46 i
v 29 29 249 1A%

Total BS %5 55 Total |

IMPLICATION FOR CHAMGE: Mo change

fh




ARC Volume# 33 Seria # 1
Ministry: Home Affairs
Dateof ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1971 I 63 61 54 -7 e ARCrightly felt I -7
keeping certain
positionsas
I 1 1 1 unnecessary (e.g. II
Additional Secretary,
Joint Secretary,
Documentation
il 117 117 104 -13 Officer, Research 141 -13
Officer and other
relevant positionsin
v 73 73 64 -9 other classes) v -9
Total 254 252 223 -29 Total -29

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Ministry of Home Affairs Letter no.Sa.Ma(Admn-1)-Misc-12/98/176 Dated: 27/02/2000

Ministry of Home Affairs Sanctioned Posts Existing Posts
May be adjusted in the light class1 | class-2 class-3 class-4 class-1 | class-2 class-3 class4
of PARC recommendation 48 . 54 49 63 47 | 44 48 52




ARC Volume# 6 Serial # 2

Organisation : Department of Fire Serviceand Civil Defence Ministry : Home Affairs

Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam Existing | ARC| Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1982 41 38 38 Should be accepted for I
(Originaly Implementation
created during
Pakistan i 135 91 48 -43 IT -43
period)
I 3480 3367 | 2986 -381 111 -381
v 272 244 333 +89 v +89
Totd 3928 3740 | 3405 -335 Total -335
IMPLICATION FOR CHANGE: Reduction of Manpower
PARC's additional comment on up-to date Manpower position stated vide Department of Fire Service and Civil Defence Letter nis, FECC T ayva- | EES{Pro) 11113 Dated: 24/02/2000
Department of Fire Service Sanctioned Posts Existing Posts
and Civil Defence
May be adjusted in the light class1 class2 class-3 class-4 class-1 class-2 class-3 class-4
of PARC recommendation 44 138 4175 295 26 85 3337 236
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ARC Volume# 12

Organisation : Office of the Chief Metropolitan M agistrate, Dhaka

Seria #5

Ministry : Home Affairs

Date of ARC Proposal on |Class M anpower PARC's Comment Class Cumulative
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes Impact of ARC
Committee ARCon from and PARC on
ExistingSize | ARC Existing Size
1979 17 10 18 +8 e Number of casesincreased I +8
over the years. ARC
estimated that this Office
11 1 +1 annually deals some 4000 I +1
cases of which 2000 do not
get dismissed. To face this
111 36 23 38 +15 problem of backlog 111 +15
additional positions of
Metropolitan Magistrates
\Y 32 27 32 +5 and other support staff is vV +5
needed. The proposed
increaseis justified.
Total 85 60 89 +29 Total +29
I
IMPLICATION FOR CHANGE: Expansion of manpower
PARC's additional comment on up-to date Manpower position stated vide CMM Dhakal efter no. Nej-4/0: Se:Ap-16/93-529 Dated: 6/03/2000
CMM Court Sanctioned Posts Existing Posts
Dhaka.
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the light of 23 0 38 42 15 0 35 36
PARC

recommendation

PARC's additional comment on up-to date Manpower position stated vide CMM Rajshahi L et

er no. CMM/Raj/EST/1-26/2000/62 Dated: 27/02/2000

CMM Court
Rajshahi

Sanctioned Posts

Thisofficewas
established after
ARC's report.
PARC finds
justification of
such creation.

class-1

4

| class-3

clngs-+

Existing Posts




ARC Volume# 12 Seria # 6

Organisation : Office of the Chief MetropolitanMagistrate, Chittagong Ministry : Home Affairs
Da;eof ARC PI’O[_)OSd on Class _ Manpower PARCs Commen Class | Cumulative lmpaci of
| Establishmeni|  Reorganisation Enam [ Existing | ARC | Impact of Changesfrom ARC and PARC on
i | -
Commitnee | AR o ARC Existing Size
Existing Size

1979 I fi 7 +1 e Theproposa for I +1
creating a post of the
Additiona Chief

Il Metropolitan 11
Magistrate and four
related classIII and

IV positionsis
il 14 14 16 +2 rational in view of 111 +2
theincreasing

number of cases

v 14 14 16 +2 handled by this v +2
officesand the
problem of

Total A 34 39 +5 backlogging. Total +5

IMPLICATION FOR CHANGE: Expansion of manpower

PARC's additional comment on up-to date Manpower position stated vide L etter mo. 9%4-4293 941w K (CTG)-51 Dated: 12/03/2000

CMM Court Sanctioned Posts Existing Posts
Chittagong _
May be adjusted class-1 class-2 class-3 class-4 class-1 class-2 class-3 class-4
in the Ii?{]t of 7 0 13 17 5 0 12 16
PAR~
recommendation

AT




ARC Volume# 12

Organisation : Office of the Chief Metropolitan Magistrate, Khulna

Serial #7

Ministry : Home Affairs

PARC's Comment

Dateof | ARC Frupsal on |Class M anpower
Establishment | Reorganisation Enam | Existing | ARC | Impactof | Changesfrom
Committee ARC on ARC
Existing Size
1986 | 1 3 | 5 | +2 [

| |
I o 10 5l +2

— | _
v | 11 i1 | 13 +2

Towal| 24 4 | 30 +h

IMPLICATION FOR CHANGE: Expansion of manpower

bt

In view of the
workload and
backlogging, ARC-
proposed increase
should be
implemented

Class| Cumulative Impact of
ARC and PARCon
Existing Size
| ——
|
T
i — #2
v 2

Tokn i
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ARC Volume# 26

Organisation : Department of Drug Control

Serial # 2

Ministry : Home Affairs

Date of ARC Proposal on | Class Mangower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC [ Impactof | Changesfrom ARC and PARC on
ARCon ARC Existing Size
Existing Size
1990 & 73 72 -1 -1 Drug related socid I -1
problem has increased -1 (PARC)
many fold in recent [Psychiatric]
i 54 31 | 40 +9 years The proposed 9
expansion is necessary | 1l
in view of the extent of
thedrug-related
roblem as well asits
1 1032 626 435 -191 ﬁty to cover 111 -191
wider territoriesaf the
country.
v 102 102 373 +271 However, oneclassl| v +271
position of Resident
Psychiatric (out of 2)
Tot| 1274 832 | 920 +88 1 cen becontracted out. +87

IMPLICATION FOR CHANGE: Expansion of manpower

At thesametimethe
agency may consider
appointing more
psychiatricsto cope
with the problem of
drug abuseand drug-
related crime.

Total

® Currently sanctioned posts

il




ARC Volume#28

Organisation: Department of Ansar and Village DefenceParty

Serial #5

Ministry : Home Affairs

Date of ARC Proposal Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment on Enam [ Existing | ARC | Impact of Changesfrom ARC and PARCon
Reorganisation Committee ARCon ARC Existing Size
ExistingSize
1948 I 244 158 185 +27 ARC proposedtofill | 1 +27
in some positions of
District Adjutant and
i 233 197 4 -193 Asst District I1 -193
Adjudant. Inclass 11
it did not fedl to keep
the Accounts
Jai 1887 1745 | 2224 +479 Officers. The 1 +479
increasein classIII
is mostly in the
v 249 248 254 +6 positionsof ARMR | IV +6
and Guard
Commander.
Total 2613 2348 | 2667 +319 Tota +319
* Integrated| 24656 | 24656 |19361|  -5288 -5288
Ansar

IMPLICATION FOR CHANGE:
Expansion of manpower and reductionin the number of integrated Ansar




ARC Volume# 37 Seria # 2

Organisation: Bangladesh Rifles Ministry : Home Affairs

~ Dae of ARC P‘mp:'-:;[ on (Clnss _ Manpower = = — PARL's Comment Class| Cumulative Impact of

Establishmeni| Resrgamisalion Enam | Exssting | ARC | Impact of Changes from ARC and PARC on
Caonmmittes ARC on ARC Exisling Size

Existing Size

Ll T 328 | 318 10 s+ ARC proposcd tocut| | 0
bhack from all classes
wilh the highest frod |

| n* 2777 7277 |53 -1564 class IL The ] -1564
| 1 organcgram sets well
with the redeed
. | . IR Je ——"—
10l ** 547 547 | 5290 1% ] Il -18
W 2007 027 | 1922 104 = B s
Tolal| 30179 W79 |m4B3| 167 | Tonal -1697

| IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Bangladesh Rifles Head Quarters Letter no.157/2/xx/GS (SD) Dated: 23/02/2000

Bangladesh Rifles Sanctioned Posts Existing Posts
May be adjusted in the light class-1 class-2 classs3 | class4 class-1 class-2 class-3 class-4
of PARC recommendation 397 0 35728 2536 331 0 34749 2482
* Includes both military and civil personnel

Includescivil employeesonly
sl




ARC Volume# 24

Ministry : Health and Family Welfare

Serial # 1

Date of ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC ar_wd PA R_C on
Committee ARCon ARC Sanctioned Size
Sanctioned
Health & 65 59 38 -27 ARC p_rqposed to I -27
Family ebd\dth samal positions
Welafare .
Secretary, Joint
were merged It 1 1 1 Secretary. Deputy II
in to one Secretary and Assistant
Ministry in Secretary and to create
1990 positionsof Director
shown Supervisor. In classIII
it proposed for drastic
v 94 Not 42 -52 reduction in thesizedf | 1v -52
shown Branch Assistant and
Typistsand expansion
of other postions like
Total 305 Total not | 151 -154 UDA, Dgt?Entry Towul -154
shown in Operator. The proposed
ARC organogramseems
report justified on theground

IMPLICATION FOR CHANGE: Reduction of manpower

that technical support
isessentia for this
service-providing
Ministry.

“" Existing size is not shown in ARC Report. In this table and in such cases impact on sanctioned size is shown

o ey




ARC Volume# 6 Serid # 9

Organisation : National I nstitute of Opthalmology Ministry : Health and Family Welfare
Date of ARC Proposal on | Class Manpower PARC's Comment Class |Cumulative Impact
Establishment| Reorganisation Enam |Existing| ARC | Impactof | Changesfrom of ARC and PARC
Committee ARCon ARC on Existing Size
Existing Size
1979 [ 28 28 23 -5 * Should be accepted for [ -5

implementation.

1I 2 2 2 * The other 11
recommendationsof the
Committee (lists below)

111 71 69 44 -25 should be implemented as I -25
well.

v 67 67 32 -35 v -35

Totd 168 166 101 -65 Total -65

IMPLICATION FOR CHANGE: Reduction of Manpower

* The Committeedid not recommend for any structural reorganisationas such, but made a number of recommendationsincluding, (a) abolition of M'S course and introduction of DO
course (minimum 40 a year), (b) holding of at least 30 eye treatment camps for medical services for the people, (c) audit on the accounts of the institute, and (d) studying the
feasibility of merging al the pathological units under the Sorwardi Hospital compound.

Thy




ARC Volume# 9 Serid # 1

Organisation : National Cancer Instituteand Research Hospital Ministry : Health & Family Planning
|  Dateof ARC Proposal on |Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment | Reorganisation Enam | Existing| ARC | Impactof | Changesfrom ARCand PARC on
' ' Committee'’ ARC on ARC Existing Size
| ExistingSize
195 [ Extended I 40 36 40 +4 e Thisorganisation needs| | +4
manpower to be managed from
structure was revenue sector. The
recommended | Il 2 2 2 ARC proposal to 11
by ARCin the follow the originally-
light of the planned devel opment
proposal for project personnel set- _
taking this 1 71 59 71 +12 upisaproper option, | I +12
organisation given theincreasing
from number of patients
development | IV 81 78 81 +3 suffering from different| IV +3
budget to | typesof cancer.
revenue __ 1 - | N
budget ['okn 194 175 14 +19 I IITotal 19
' e PG| RS | S
|
IMPLICATION FOR CHANGE: Expansion of manpower
I
|'
| I A = =

** Enam Committee submitted its report before the creation of this organisation. The following manpower structure was sanctioned initially under its project status
=4k
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ARC Volume# 13

Organisation : National Institute for Preventive and Social Medicine

Serial #5

Ministry : Health and family Planning

(NIPSOM)
[hate ol ARC Proposal on | Class Manpower PARC's Comimiit Class| Comulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changes from ARC and PARC on
Commillee ARC on ARC Existing Siee
Existing Size
1474 I 34 249 [h] + 36 ARC recommended 1 +36
for new uniis in this
orgonisstion. All af
I fi fi i these are essentinl w | 11
caler Lo the need of
new century (e.g,
Socinl acience,
111 50 k1§ 5h +6 Companer, 1 +h
Clecupational ond
Environmenlal
v 54 549 iy +7 Health, The pooposed| 1Y +7
EnCTeasE i
TTTPEWET 15
Toal 140 144 93 4 justified. Tonal 444

IMPLICATION FOR CHANGE: Expansion of manpower

480




ARC Volume # 13

Organisation : Directorate of Drug Administration

Serial #6

Ministry : Health and Family Planning

Date of ARC Proposa on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1976 I 59 59 61 +2 To cope with the I +2
workload of this
agency thereisa
11 3 13 39 +26 need for appointing I +26
personnel like
Assistant Directors
(class 1) Drug _
111 91 90 123 +33 I nspectors (class IT) I +33
and corresponding
class1l and IV
v 51 51 64 +13 employees. v +13
Total 214 213 287 +74 Total +74

IMPLICATION FOR CHANGE: Expansion of manpower




ARC Volume# 15

Organisation : Directorateof Nursing Services

Serial #5

Ministry : Health and Family Planning

IMPLICATION FOR CHANGE: No change

Date of ARC Proposal on |Class Manpower PARC's Comment _[Class| Cumutarive rmpact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom AREZX agtd PAS| RCon
Committee ARCon ARC isting Size
Existing Size
1976 I 29 29 29 This agency extends |

hedlth services
through conducting

1l 126 126 | 126 training and 1l
registration of
nurses, and directing
different nurse

T 196 196 196 traininginstitutesetc.| 1!
ARC'’s proposa to
bring no changeto _

\Y, 462 462 | 462 the manpower set-up | !
isrational.

Totd 813 813 813 Tota




ARC Volume# 19

Organisation : Instituteof Diseases of the Chest and Hospital

Serid #5

Ministry : Health and Family Welfare

Date of
Establishment

ARC Proposal on
Reorganisation

Class

M anpower

Enam
Committee

Existing

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARCand PARCon
Existing Size

1955

32

73 +41

II

5 +3

III

17

153

178 +25

201

163

214 +51

Tota

350

470 +120

IMPLICATION FOR CHANGE: Expansion of manpower

Proposed
organogram contains
anumber of new
units, e.g.
Cardiology, Thorasic
surgery etc.
Therefore, additional
positions of Assistant
Professor, Medica
Officer(class 1), and
Senior Staff Nurse
(classlIl) are
essentia. The
number of patients
has also increased
and thelnstitute
started the MD
course.

+41

II

+3

+25

v

+51

Tota

+120




ARC Volume# 20

Organisation : Instituteof Public Health

Serial # 1

Ministry : Health and family welfare

Dateof ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
Origindly I 34 30 38 +8 -12 In view of this [ +8
created in agency's mandate -12 (PARC)
1953 and present
performancethe [P'qurcg;olo?% ?t;_(i)
propt?e%d exp::gs on Asst Bactreologist-1]
Can be acceptea. I +10
+
11 24 14 24 10 However, the 12
class| positionsneed
not be under revenue
Il 184 166 | 198 +32 budget. These T +32
expertsare now
availablein the
31 private sector who iy +31
v 246 223 254 " can be contracted for !
periodic assignments
Totl| 483 433 | 514 +81 12 and consultation. [, +69

IMPLICATION FOR CHANGE: Expansion of manpower

238




ARC Volume# 21 Serid # 3
Organisation : Institute of Public Health Nutrition, Dietetics and Ministry : Health & Family Welfare
Food Science
Date of ARC Proposal on | Class Manpower PARC's Comment Class| Cumulativelmpact of
Establishment| Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing Size
1975 | 18 13 17 +4 -2 Apartfrom theclass | | +4
| administrative -2 (PARC)
positions, some top [Home Economist-1
technical positions Food Chemist-1]
I 27 6 28 +22 can befilled in by 11 +22
hiring peoplefrom
private sector on
contract for
11 78 51 81 +30 undertalung research [ +30
on a periodic basis.
ARC proposed
\Y 23 23 23 increasein other v
positionsin all
classesisjustifiedin
Tota 146 93 149 +56 -2 view of awell- Tota +54
designed
organogram.

IMPLICATION FOR CHANGE: Expansion of manpower

19¢




ARC Volume# 27

Organisation : Nationa Instituteof Cardiovascular Diseases

Serid #2

Ministry : Health and Family Welfare

and Hospital
Date of ARC Proposal on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
ExistingSize
1980 I 85 79 100 +21 The proposed I +21

increasein classl is
due to the creation of

I 2 2 3 +1 additional positions | 1I +1
of Assistant
Professor,
Supervisor, Medica

111 223 202 184 -18 officer etc. These [ -18
increasesare
justified on the

v 123 113 106 -7 ground that the v -7
number of patients
with cardiovascular

Tota 433 396 393 -3 dlseases has been Tota -3

increasing.
Additional doctors

IMPLICATION FOR CHANGE: Reduction of manpower

are necessary. The
Hospital authority
can consider creation
of further positions
of doctors,
Professors and
relevant staff in this
vital hospital.




ARC Volume#28

Organisation: Departmentof Family Planning

Serial # 2

Ministry : Healthand Family Welfare

Date of tI ARC Propo&_al on | Class M anpower PARC's Comment Class| Cumulative lmpact of
Establishment  Reorganisation Enam Existing | ARC | Impact of Changes from ARC and PARC on
Cormmittee ARC ARC Existing Size
Not o I 1277 1264 -13 Thereductionis I -13
mention rational in view of
the total sanctioned
I 1218 944 -274 positionsthat include| 11 -274
both revenueand
devel opment heads.
111 37928 21347 -16581 I -16581
v 8619 5969 -2650 v -2650
Total 49042 29524 -19518 Total -19518
(Pogts
include
revenueand
development
heads)

IMPLICATION FOR CHANGE:

Reduction of manpower

299




ARC Volume# 28

Organisation : Rehabilitation I nstitute and Hospital for

Seria #3

Ministry : Health and Family Welfare

the Disabled
Date of ARC Proposal on | Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
1972 I 49 42 77 +35 In view of the I +35
number of disable
patients with need
I 13 3 18 +15 for physio-therapy I +15
and other treatment
and counseling, the
proposed increaseis
11 219 217 236 +19 acceptable. I +19
v 208 202 168 -34 v -34
Total 489 464 499 +35 Total +35

IMPLICATION FOR CHANGE: Expansion of manpower

2l




ARC Volume# 31 Serial # 2

Organisation : Department of Health Services ™ Ministry : Health and Family Welfare
Date of J ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative lmpact of
Establishment Reorganisation Enam Existing | ARC | Impactof | Changesfrom ARC and PARC on
Committee ARCon ARC Existing Size
Existing
Size
Not _ BPSCto be split I Not shown 6343 6880 +537 e  Wedl-justified I +537
mentioned  |in to two organogram resulting
organisations in considerable size
II 336 329 -7 of manpower I -7
particularly in the
classilI level (e.g.
Hesalth Assistant,
11t 44906 31745 -13161 UDA, LDA, Driver 111 -13161
etc). However, as
expected theclass |
v 13409 12159 -1250 level was proposed v -1250
to be strengthened
with added personnel
Tota 64994 | 51113 -13881 (e.g. Regiona Total -13881
Director, Anaesthetic
€tc)
IMPLICATION FOR CHANGE: Reduction of manpower

“ The manpower size given in thistable includesthe Headquarters, 5 RegionalOffices, 64 District Civil Surgeon's offices and Thana Health Offices and Union Health Centres

1S




ARC Volume

#34

Organisation : Instituteof Post Graduate Medicine and Research
(later renamed Bangabandhu Medical Collegeand
became an Autonomous Body)

Serid # 1

Ministry : Health and Family Welfare

Dateof ARC Proposal on | Class Manpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Existing | ARC | Impact of Changesfrom ARCand PARCon
Committee ARCon ARC Sanctioned Size
Sanctioned
Size
1965 A Board of I 284 Not It is now an I -284
Directorswas shown AutonomousBody.
proposed by ARC Thereforethis
for to run the It 19 Hospital cannot be 1 -19
administration of shownasa
this autonomous government
organisation organisation. The
11 561 totd strength of 111 -561
manpower is
thereforededucted
v 509 here. v -509
Total 1373 Total -1373

IMPLICATION FOR CHANGE: Status changed (cannot be shown asa
government organisation)

Sro
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ARC Volume# 34

Organisation : Department of Medical Education

Seria # 3A

Ministry : Headlth and Family Welfare

Dateof ARC Proposd on |Class M anpower PARC's Comment Class| Cumulative Impact of
Establishment| Reorganisation Enam Exiging | ARC | Impact of Changesfrom ARC and PARCon
Committee ARCon ARC Existing Size
Existing Size
ARC proposed for | | NIA NIA 26 ARC proposal for I
the creation of this creating this
new organisation organisationis
I 1 justified becauseit I
can separately carry
out administration of
medical education.
il 54 The manpower size | 1l
isacceptable.
v 35 v
Tota 116 Tota

IMPLICATION FOR CHANGE: New organisation

A
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ARC Volume# 34

Organisation : Seven Metical College Hospitals
Salimullah, Chittagong, Sylhet, Mymensingh, Rajshahi, Rangpur, Barisal

Serial # 3E

Ministry : Health and Family Welfare

IMPLICATION FOR CHANGE: Expansion of manpower

ﬁ
[ Dmeof | ARC Preposal on |Class Manpower PARC's Comment | Class| Curmulative Impact of |
Essablishment | Reorggnisaion Enam Existing | ARC |  Umpact of [ Changes from ARC and PARC on
’ Commities ARC on ARC Exiting Size
Existing Size
‘
Mo ! 1 Mot shown 74 1295 +521 »  Should be accepicd 1 +521
mentioned for implementation
Il 25 42 +17 1 +17
1 1872 2128 +256 im +256
1% 2945 2597 -348 1Y -348
Total S0l HA2 w446 Total +146




ARC Volume# 30 Serid # 3

Ministry : Local Government, Rural Development & Conperatives

Date of ARC Proposal on | Class Manpower PARC's Comment Class Cumulative
Establishment| Reorganisation Enam Existing | ARC | Impact of Changes Impact of
Committee ARCon from ARC ARCand
Existing Size PARC on
Existing Size
Not I 66 66 43 -23 ¢ In the proposed organogram I -23
mentioned thereis no need for some class
| positionsof Joint Secreatry,
1 4 4 -4 Assistant Secretary etc. I -4

Reductionin other classes is
mostly consequential.

11 125 125 83 -42 III -42
v @B 68 45 -23 v -23
Total 263 263 171 -92 Totd -92

IMPLICATION FOR CHANGE: Reduction of manpower

PARC's additional comment on up-to date Manpower position stated vide Rural Development & Cooperatives Division Letter no.Sha-4(Pro)/1C-198/99/217 Dated: 22/02/2000

Rural Development & . Sanctioned Posts Existing Posts
CooperativesDivision
May be adjusted in the light class-1 cdass2 | class3 class4 class-1 cass2 | class3 class-4
of PARC recommendation 19 16 | 26 20 18 15 | 24 18
ARC Volume# 30 Seria #4

* Includes manpower of two Divisions under thisMinistry, i.e. Local Government Division and Rural Development & CooperativesDivision

&b




ARC Volume# 41

Organisation : Local Government Engineering Department (LGED)

Serial # 1

Ministry : Local Government, Rural Development & Cooperatives

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARC on
Existing Size

1992
(originated
through the
Rural Works
Programme
in 1962)

627

627

688 +61

I

982 +982

11

6996

6996

5270 -1726

1925

1925

1710 -215

Total

9548

9548

8650 -898

IMPLICATION FOR CHANGE: Reduction of manpower

LGED israted by the
World Bank as one of
the most successful
public organisations
[World Bank Concept
Paper on Nationd
Ingtitutional Review
(NIR), 19991. This
organisationisin fact
oneof thedoersin
Bangladesh public
sector. Its activities
have aso been
increasing. ARC’s
proposed increasein
class| and IT will
certainly strengthenits
capacity to cope with
the massvetasksit
accomplishes. The
organogramisan
appropriateone.The
inclusonof Sub-Asst
Engineersfrom class
111 to class I wasdone
through proper
assessment.

+61

+982

-1726

-215

Total

-898

b




ARC Volume # 6 Serial #5

Organisation : Dhaka M osqguito Control Ministry : Local Government, Rural Devel opment and co-operatives
Dateof ARC Proposal on| Class M anpower PARC's Comment Class |Cumulativelmpact
Establishment | Reorganisation Enam Existing] ARC Impactof | Changesfrom of ARCand PARC
Committee ARCon ARC on Existing Size
~ Existing Size
Not mentioned| Abolitionof the | I 2 I The ARC proposal should be| I
(Originaly agency and it's implemented
created in merger with | |
1948) Dhaka City 1| ' I
Corporotion
i 49 TH > o=~ 11
[V M5 323 | v
Tota 396 355 Total

IMPLICATION FOR CHANGE: The department will be abolished.

e To beabolished and merged with Dhaka City Corporation through natura attrition of required manpower in DCC and the remaining manpower in other organisation.

v




ARC Volume# 15

Organisation : Department of Public Health Engineering

Serial # 4

Ministry : Local Government, Rural Development & Cooperatives (Local Government Division)

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Exigting

ARC | Impact of
ARCon
Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative Impact of
ARC and PARCon
Existing Size

1947

127

127

255 128

II

11

3493

3490

3123 -367

v

1107

1087

733 -354

Tota

4733

4708

4119 -589

IMPLICATION FOR CHANGE: Reduction of manpower

ARC’s proposal to appoint
among others the 33 Sub-
divisional Engineers and
80 Assistant Engineers
(class 1) and 2 Junior
Chemistsand 2 Health
Educastion Officer in this
very important
organisation isa
thoughtful one. At the
same time, reduction of 94
UDAs, 105 Draftsmen and
470 Tubewell Mechanics
(class ITI) and 354 MLSS
isalso justified in the
context of the new
organisational Set-up
proposed by the
Committee.

I

+4

-367

IV

-354

Tota

-589




ARC Volume# 6

Organisation: Department of Cooperatives

Seria # 3

Ministry : Local Government, Rural Devel opment & Cooperatives

Date of
Establishment

ARC Proposal on
Reorganisation

Class

Manpower

Enam
Committee

Existing

ARC | Impact of
ARCon

Existing Size

Changesfrom
ARC

PARC's Comment

Class

Cumulative lmpact
of ARCand PARC
on Existing Size

1940

174 125

173 +48

II

539 48

562 +514

III

3441 3115

2251 -864

1153 1120

936 -184

Tota

5307 4408

3922 -486

IMPLICATION FOR CHANGE: Reduction of manpower

ARC’s proposal for
filling in the
sanctioned class|

+48

positionsof Joint
Registrar, Deputy
Registrar and Research

I

+514

Officer (up to 48) as
well asclass1I
positionsof Thana

111

Cooperative Officer
and Sub-Assistant
Registrar (upto514) is

-184

justifiedin the rura
context where BRDB
and NGO interventions

Tota

-486

have raised people's
awarenessabout the
benefitsof forming
cooperativesand
community groups for
income generation and
social development

PARC's additional comment on up-to date Manpower position stated vide L etter no. 99/97/G-419-A/3 Dated: 29/02/2000

Directorateof Co-
operatives

Sanctioned Posts

Existing Posts

May be adjusted
in thelight of
PARC
recommendation

class-1

class-2

class3

class-4

class-1

class-2

class-3

class-4

174

539

2977

1181

108

369

2537

1110G

il




Manpower Kationalisationof 231 Organisations(Ministry-wiseSummary)

ANNEXURE-7

Sl# Name of Organisations Sanctioned Existing ARC|s Recommerjdation PARC's Recommendation
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