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The present government is committed to
build a happy, prosperous and developed
country by 2041 to realize the dream of
the Father of the Nation Bangabandhu
Sheikh Mujibur Rahman. The country
needs honest, dedicated, patriotic and
competent civil servants to translate the
vision into reality. Proactive mindset,
digital transformation, critical thinking,
commitment of the civil servants can
expedite socio-economic progress of the
nation.

BPATC envisions to shape the civil
servants as efficient, inclusive, accountable
with updated knowledge and skills to
render quality public services. Playing the
pioneering role in Bangladesh, this centre
organized maiden ‘Policy Dialogue’ with
all the Senior Secretaries and Secretaries
to the government and distinguished
representatives from public and private
sectors. Moreover, a good number of SDGs
related research works have been taken
up as an integral part of its consultancy
services to the government. | believe
that such initiatives will facilitate the
government to achieve the Sustainable
Development Goals within the stipulated
time.

The infrastructure of BPATC in terms
of latest hardware, software, internet
connectivity and other logistic facilities
have been developed remarkably to support
quality training and research activities.
Many workshops, seminars, symposiums,
conferences and training (both at home
and abroad) have been conducted time
to time for faculty development. Diverse
policies have been formulated to recognize
outstanding, innovative and exemplary

Recent achievements of



performances of its employees. The Library of
the centre has been transformed into fully digital
with lots of e-resources and wide-ranging access
to most of the international journals. Bangladesh
Journal of Public Administration (BJPA) has
entered into a new era very recently by publishing
fully online version and maintaining international
standards with DOl and ISSN. Being the apex
training centre at national level, BPATC is striving to
become a leading training institute and knowledge
dissemination hub in South-Asian region as well as
in the other corners of the world.

As a part of fulfilling this dream, BPATC has
promoted its global partnership and collaboration
with  different renowned organizations Llike
UNICEF; United Nations Department of
Economic and Social Affairs (UNDESA); United
Nations Programme Office on Governance
(UNPOG); Alabama University, USA; Duke
University, USA; Macquarie University, Australia;
Central Queensland University, Australia; Nepal
Administrative Staff College (NASC); HKU School
of Professional and Continuing Education (HKU
SPACE), Hong Kong; and Beijing Administration
Institute, China, Royal Institute of Management
(RIM), Bhutan etc.

BPATC is going to publish a souvenir to highlight
its Recent Achievements of the last decade (2009
to 2019). | convey my sincere thanks and gratitude
to the concerned officials who  contributed
directly and indirectly to finalize of this noble
and praiseworthy initiative. Finally, | extend my
heartfelt felicitation to all members of BPATC and
wish them as well as BPATC itself a grand success.

fafrafohra srefse

The centre provides
prime focus on

the up-gradation

of training curricula
of different courses
emphasizing on citizen
centric services and
achievements of SDGs.
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Introducing BPATC

Bangladesh  Public ~ Administration
Training Centre (BPATC) has been at
the forefront as a public sector training
institute. It was established in 1984 by
amalgamating the existing institutions
viz., National Institute of Public
Administration (NIPA) Civil Officers'
Training Academy(COTA), Bangladesh
Administrative Staff  College(BASC)
and Staff Training Institute (STI). To

faftaftra srefse STEAOrR

transform BPATC as an internationally
standard organization, the history of
great liberation war, democratic values,
poverty alleviation, human resource
development, global warming, climate
change and protection of environment,
sustainable development goals, women
empowerment, ICT and e-governance
etc.are included in its training modules..

CERTIFICATE AWARDING CEREMONY

63" Foundation Training Course

ChiefGuest : SHEIKH HASINA we

le Prime Minister
Government of the People’s Republic o Bangladesh

MR. ABUL MAAL ABDUL MUHITH ue
of Fi

Special Guests @
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| Theme of BPATC

Building capacity for effective, inclusive and
accountable public administration system.

| Vision

BPATC aims at becoming a Centre of Excellence
for developing patriotic competent and
professional civil servants dedicated to public
interest.

| Mission
e BPATC is committed to achieve the shared
vision through-

e Developing competent and professional
human resources by imparting quality training
and development programs;

e Conducting research, publishing books and

faferafehra wrefse STaA 3

Journals and extending consultancy services
for continuous improvement of public service
delivery system;

e FEstablishing effective partnership  with
reputed institutions of home and abroad for
developing organizational capacity; and

e Promoting a culture of continuous learning
to foster a knowledge-based civil service.

| Core Values

The centre in all spheres of activities cherishes
the spirit of
principles of the state policiesand strive to infuse
patriotism among the participants. Discipline,
integrity, professionalism,
innovation, team-spirit and learning for results
are the core values of the centre.

liberation war, fundamental

inclusiveness,

19 poge
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| Major Functions of BPATC

Major functions of BPATC are training, research
and consultancy. The centre conducts the
Foundation Training Course (FTC) for the new
entrants to the Bangladesh Civil Service (BCS)
while Advanced Course on Administrative and
Development (ACAD) is for mid-career Deputy
Secretaries and their equivalent, Senior Staff
Course (SSQ) is for the Joint Secretaries and
equivalent officials from Defense Services,
while Policy Planning and Management Course
(PPMC) is for the Additional Secretaries. The
Ministry of Public Administration nominates
the participants for the courses and all
the courses are residential. Besides these,
Special Foundational Training Courses (SFTC)
are arranged for government, autonomous
institutions as per their requests and on the
basis of availability of the training facilities at
the centre.

Indeed, the centre has four arms as Regional
Public Administration Training Centre (RPATC),
mandated to discharge fundamental training
courses for support staff and officials at regional
level.

faferafehra wrefsa STad 3
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| Board of Directors

A.

A Minister nominated by the Honorable President, Chairperson

Minister and State Minister of Ministry of Public Administration

Cabinet Secretary

Secretary, Ministry of Public Administration

Secretary, Finance Division

Secretary, Secondary and Higher Education Division

Rector, BPATC

Il@ m monw

Vice Chancellor, Jahangirnagar University

A Vice Chancellor, nominated by Government except Jahangirnagar
University

J.  Commandant, Defence Services Command and Staff College

K. President, Federation of Bangladesh Chambers of Commerce &
Industries

L. Chairperson, Department of Public Administration, University
of Dhaka, University of Chottogram, University of Rajshahi and
Jahangirnagar University by rotation

M. 4 (four) persons nominated by Government, two of them are women

R R : i ; < SRR

B Bangladesh Public Ad "

istration Training Centre §

Ca

hllllll‘l'...v




1) aiedrt (- afkr @, Nstd, Grat

o *

b

fafstafehr'a fastshryg

page )4 Recent achievements of :{Z-y (@



fafrafthra sefse SISA R

| Divisions of BPATC

Research
and
Consultancy

Management
and Public
Administration

D5 oo
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| Manpower

Faculty Members (Approved)

Designation Manpower
Rector 01
MDS 06
Director and equivalent 20
Deputy Director and equivalent 32
Assistant Director and equivalent 61

Grade based manpower (approved)

Grade Manpower
1t to 9t 120

10t 24

11t to 17t 235

18t to 20 271

27 pase
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| BPATC at a Glance
Area 54.24 acre Cafeteria 01
Lake 3.75 acre Dormitory 05
Faculty Building 02 Guest house 01
Administrative Building 01 Mosque 01
Executive conference Room 01 Tennis Ground 03
Lecture Theatre 02 Indoor Games Hall 01
Academic Building 01 Swimming pool 01
Auditorium 01 Gymnasium 01
Mini Auditorium 01 Clinic 01
Multipurpose Centre 01 Physiotherapy Center 01
Computer Lab 07 Officers' Club 01
Multipurpose ICT Lab 02 Bachelor Dormitory 01
Residential Building 21 Jogging Track 2.2km
International Training Complex 01 Shopping Centre 01
Transport Facility (Including 39 Telephone Exchange 01
RPATC)
Herbal Garden 01 BPATC School & College 01
RPATC (Dhaka, Chattagram, 04
Rajshahi, Khulna)
Library 01

29 pace
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| Former Rectors (According to descending order of tenure)

A.L.M.ABDUR RAHMAN NDC

From 22/02/2016
To 03/05/2017

A.K.M.ABDUL AWAL MAZUMDER

From 10/12/2014
To 28/02/2016

KHANDKER MD. IFTEKHAR HAIDER
From 17/02/2014
' To 09/12/2014

A.Z.M.SHAFIQUL ALAM

From 29/03/2011
To 17/02/2014

MESBAUL ALAM (IN-CHARGE)

From 26/10/2010
To 15/11/2010
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MD. DELWAR HOSSAIN

From 01/07/2009
To 20/02/2011

MD. ABDUS SALAM KHAN

From 03/09/2008 :
To 24/05/2009 = &
° / / ' e il

ABU MD. MANIRUZZAMAN KHAN

From 22/01/2007
To 02/09/2008

MD. ABDUS SALAM KHAN

From 05/12/2005
To 22/01/2007

AHBAB AHMAD

From 01/11/2003
To 31/10/2005

31 pose
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DR.KAMAL UDDIN SIDDIQUI

From 23/06/2002
To 01/11/2003

DR. KSHANADA MOHAN DAS

From 21/03/2001
To 19/11/2001

KAZ|I MD. MONZUR-I-MOWLA

From 17/06/1991
To 01/07/1995

DR. EKRAM HOSSAIN

From 01/08/1990
To 15/01/1991

A.Z.M.SHAMSUL ALAM

From 11/01/1990
To 31/07/1990
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MOHAMMAD SIDDIQUR RAHMAN

From 16/08/1989
To 09/01/1990

DR.NAZRUL ISLAM

From 05/07/1989
To 15/08/1989

A.M.ANISUZZAMAN

From 07/02/1988
To 02/07/1989

A.K.M.HEDAYETUL HUQ

From 09/10/1985

To 25/01/1988 1

DR.SHAIKH MAQSOOD ALI

From 28/04/1984
To 10/08/1985
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Core Courses

A SR #

| Foundation Training Course (FTC)

Foundation Training Course is one of the
core training programs of BPATC. The main
objective of this six-month long course is to
make newly joined civil servants as pro-people

and service oriented. As per Bangladesh Civil

Service Recruitment Rules 1981, Foundation
Training Course (FTC) is mandatory for all new

entrants to the Bangladesh Civil Service. The

faferafehra wrefsa STad 3

R ! 'k\"‘

course curriculum and training methodology
of this course are designed in such a manner
so that the participants can enhance the basic
knowledge of various theories, concepts and
issues on administration and development
in general and of rules, regulations, process,
procedures in public
delivery in particular. Ministry of
Public Administration (MOPA)
nominates participants for this

service

course.
Advanced Course on
Administration and
Development (ACAD)

Advanced Course on

Administration and Development
(ACAD)is designed forthe Deputy
Secretaries to the government
and equivalent officers from
Defense Services to enhance their
leadership skills and knowledge
to discharge their duties more effectively. The
tenure of this course is 70 days including a
foreign exposure visit for 10 days. About 25 to
30 participants can attend each course.

35 poce
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| Senior Staff Course (SSC) of the participants, enable them to contribute
more to pro-people policy formulation and
implementation. About 15-20 participants can

Senior Staff Course (SSC) has been designed
for the Joint Secretaries and the equivalent

attend at each course. Foreign exposure visit
for 7 days is an integral part of this training.

Other Courses

BPATC arranges various short courses like-
Financial Management Course, Research
Methodology Course, Advanced Pedagogy
Training Course, Training of Trainers (TOT),
Achieving Sustainable Development Goals
(SDGs) in Bangladesh, 60 hours training
programmes to enhance skills and efficiency
of the government and non-government
officials. BPATC also arranges Special

officers of Defense Services. The main objective
of the course is to develop analytical capability
of the senior officials of the government. In s

this regard, the. The tenure of this course is 55
days including a foreign exposure visit for 10
days. Expected number of participants for this
residential course is 25-30.

Policy Planning and Management Course
(PPMQ)

Policy Planningand Management Course (PPMC)
is designed for the Additional Secretaries to
the government and the equivalent officers
of Defense Services with the objectives of
imparting intellectual inputs to widen the vision
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Foundation Training Course on request of
various government organizations.

Policy Dialogue (for Senior Secretaries and
Secretaries)

The 1st and 2nd Policy Dialogues for the Senior
Secretaries/ Secretaries to the Government
of the People's Republic of Bangladesh were
held on 1th-12th October 2018 and 8th-9th

fafrafttra sieefse ISR

long programme was designed with various
events mainly- Dinner Speech, Keynote paper
presentation and discussions. Two keynote
papers titled “Managing Change in Complex
Environment” and “Seeing the Big Picture:
Global, Regional Mega Trends and National
Implication” presented. Renowned
personalities from public and private sectors
attended the programme as Resource Person/

were

Guests to make the Dialogue effective. The
discussants underscored the need for strategic
leadership, proactive mindset,innovation, digital
literacy, thinking out of the box to perceive the
Agenda 2030 and Vision 2041.

November 2018 respectively at Bangladesh
Public ~ Administration  Training  Centre
(BPATC). In these two Policy Dialogues 44
and 19 Senior Secretaries/ Secretaries to the
Government participated respectively. Two days

| The courses of BPATC at a glance from 2009-2018

Year Foundation ACAD SSC PPMC  Short course Seminar/Workshop ~ Total
(person) (person) (person) (person) (person) (person) (person)

2009 611 158 36 25 1521 894 3245
2010 495 186 45 16 916 1072 2730
201 77 169 47 - 804 710 2447
2012 453 197 124 18 509 894 2195
2013 745 15 102 14 437 7 2130
2014 775 179 98 15 244 453 1764
2015 574 198 18 41 229 3110 4270
2016 649 205 133 28 155 3162 4332
2017 962 155 141 63 302 2522 4145
2018 592 188 153 23 1313 5292 7561

I

Recent Achievements

| SDG related activities

To mainstream SDG, BPATC's
theme has been selected
from SDG 16.6  “Building
Capacity for Effective, Inclusive
and Accountable Public
Administration  System”.  Two
courses on SDG were conducted
at the centre. Separate module
was introduced for SDG in each
course. 28 hours sessions are
conducted in Foundation Training

39 reos
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Course, 21 hours in Advance Course
on Administration and Development
and 21 hours in Senior Staff Course on
SDG implementation and challenges.
Details about short course, research
and international conference are
shown here.

Short Course on Achieving

Sustainable Development Goals
(SDGs) in Bangladesh

The GOB is committed to accomplish
SDG goals by 2030. Officials from
public and private sector will play the
role of a catalyst in achieving SDGs.
To disseminate required knowledge regarding

fr - @ v \
| O @ gt ol dniton g e @ =12

SDGs, BPATC has initiated a week long short
course on SDGs. Two such courses have already
been held successfully, where total (48+27)=75
participants attended.

International Symposium on Achieving
Agenda 2030 of Sustainable Development
(ISAASD) 2019

Ist International Symposium on Achieving
Agenda 2030 of Sustainable Development
(ISAASD) 2019 was held from 07 to 09 February
2019 in the centre. In total 31 participants
from 11 different countries and 8 national
institutions took part in the symposium.In
fact, the symposium was arranged to compare
the activities and  achievements of SDG
between Bangladesh and neighbour countries.
The symposium emphasised on cracking the
sustainable development activities by mutual
experience sharing and taking comprehensive
action plan to achieve the goal.

International Conference on Information
and Knowledge Management (i-IKM-2019)

First International Conference on Information
and Knowledge Management jointly organized
by the Bangladesh Public Administration
Training Centre (BPATC) and the Department of
Information Studies and Library Management,
East West University at BPATC from 26-27 April
2019. Honorable Minister Mr. M. A. Mannan, MP,
Ministry of Planning, Government ofthe People’s

4] vocs
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Republic of Bangladesh graced the Inaugural
Ceremony as the Chief Guest. Dr. Mohammed
Farashuddin, Chief Advisor and Founder Vice
Chancellor of East West University was present
at the event as the Inaugural Keynote Speaker.

36 International presenters, invited speakers
and participants from 25 countries, 120 paper
presenters and more than 200 participants
joined the Conference. Four
researchers from USA, Germany and
presented their papers remotely through video
conference technology. This Conference was
the first initiative taken in Bangladesh of its kind
focusing on one of the burning issues of the
21st Century, Agenda 2030.

renowned
India

ISLM, EWL

BPATC
\@ &
\
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International Conference on ‘Managing
Change for Better Public Service Delivery:
South and South Asian Experiences’ in

2017

Bangladesh Public Administration Training
Centre (BPATC) organised an International
Conference on “Managing Change for Better
Public Service Delivery: South and Southeast
Asian Experience” from 5 to 6 November 2017.
Despite facing a number of challenges,countries
in these regions have attained the status of
Middle Income Countries and by this time,
greater demands for government led services
have created to a magnificent extent among
nationals of those countries. 200 participants
from and different
universities took part in this conference to
determine what range of changes must bring
about and challenges behind those positive
changes to mitigate growing needs for public
services.

10 countries national

National Workshop on ‘Bangladesh’s

March towards Prosperity’

A workshop on ‘Bangladesh’s March towards
Prosperity’ was organized on 24th January 2019
at BPATC. A number of 104 government officials
from different ministries and organizations
took part in this workshop. The objective of
the workshop was to orient public officials with
the government’s development vision so that a
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more synchronized implementation approach
might be taken. BPATC authority has taken a
decision that such workshop will be organized
in all divisions.
Research Works on Sustainable
Development Goals (SDGs)

As an apex public sector training institute of
the country, one cardinal objective of BPATC
is mandated to enhance the capacity of the
government by way of training, research and
consultancy. As part of this capacity building,
BPATC has taken the initiative to conduct
research on the issue of ‘Achieving SDGs in
Bangladesh: An Organizational Analysis’To
determine the capacity of government and
identify possible implementation strategies for
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attaining Sustainable Development Goals

4 (SDGs) by 2019, BPATC has taken plan to

conduct research on “Achieving SDGs in
Bangladesh: An Organizational Analysis”.
The main objective of this research project
is to check out what ministries are doing to
achieve SDGs, to find out what approaches
need to be taken at this stage and to give
feasible way out based on already taken
policies and completed tasks. The Faculty
members of BPATC have conducted this
research studying mandates, strategic plans,
Annual Performance Agreement (APA),
ongoing projects and allocation of budget
related reports and taking interviews of SDG
focal person and concerned officers from
59 ministries and their departments. At the
very inception of this research task, on 13th
February, 2019 an “Inception Workshop”
was arranged with significant present of Mr.
Md. Abul Kalam, principal coordinator of SDG,
BIAM Foundation and focal persons from different
ministries.  Ministry expressed the
expectation and opinion regarding the research.

officials

| 3 core objectives of this research project are

1) to evaluate the current state of achievement
of SDGs in the ministries/divisions

2) to identify how far ministries and divisions
are from the related SDGs targets, goals and
indicators

3) to determine the ways for achieving SDGs and
removing inconsistency

| Courses at RPATCs

Four Regional Public Administration Training
Centre of BPATC at four old divisional cities are
mainly specialized training institution to provide
training towards government staffs. RPATC
conducts subject based training to enhance the
capacity of the government employees in line
with BPATC. Fundamental Training Courses for
government employees of grade 10 to 20 are
organized at these centres.

RPATCs are enlisted to conduct 37 courses
within 2019-2020 training calendar year and

45 pece



QAT (SAI-eiIA Afkre T @, TS, Gl

A RHIdd SRR

TS ST

feore 2 =@ @@ e el @ PR
AOG N TS WA AR AT (A
APGE GAEE ATT TBGE T4l TR | ATTIE,
AR ArE o<id T Wi o S, e
GG A, Siberw, Fgeis ¢efF (empathy

—_— Y
MeC
Il

building) 9" wFg7df AR TWRE WY ¢

(SloaddioiElte ST

TEA AIFIED o (W (005 (ATF W03 21W)
TRt RGBT (SeaRamTe WHAE SIEe
TECR | AN GBS affrwadic e o
9+ e 202 | (@39 T2 N TN Wiy T% ©9
Tras a1 Aol SRtlabiites SR
HEFIR, T TRAR, TICTH SRR FT=epRel Tepif
FRGN 2z 41 202 | G @afafbi e i
ATT EGT Fo wEle  TRYA T AT
O AR RGTE WNRe  (F@d AR
e i sl 2R |

NG AT T T 2R | (@D AIG
Ty e fafe  affrwos faaaee 2@
AT B! 42 FE ATE | Ay, [foq wwm
EeETy A AfEB aAf ST wrany Tg afdrwe @t
bl peEBe SR fKeavel w1 A

af*rre G arey fofe efrradt ¢ affrsaa
TR ey, [Hafbhe e e Sifee
2050 ARG ¢ ARG T FepiEA AOA=A 050
Ty 341 2RE |

ofefs Pl ita @Pioie o N die
Teres fefers rae! @hf feeigd w41 27|

@l affrwadit wEel R AT S
*afed e AT swEAfefes Arw *@fs bl
9 TER | GE, ABHOFOIE IS FL6 2IETH
IR T TR | THST A 8 TE (@R
R ot At e B @iefa Sifs fegad®
(o177 TSR GHZAHTG G (bIFE (plagiarism)
@ty Turnitin G TSl WY T T2
TP EACR |

AT Tihol I A3 didad

Arefes T Ui oqmace g3l
el ¢ ¥R emie el e T (@39 T, ¥
AN T IR Sl AR FCACRT | TN
fqwM efedits e AR WE e wEFel
A &0 AW AT ST, SEGERT 8

e 46

2FHUT THed AN (29 FA TR

agrere, fKfey W@ @@ TRy wEel e
G, SqF*Is @ AR e R |
O WY WM MOTE G T e

Recent achievements of [:]Z-V (@



one special foundation training course will be
conducted in RPATC, Dhaka in 2019-20. Besides,
68th Foundation Training is going on in RPATC
Chattogram.

Total Courses conducted by 4 (Four) RPATCs : 1,243
Total Number of Participants attended : 46,160

| New RPATC

It was decided to establish four new RPATC
in new divisional town. Among them land
acquisition process has been completed
for  Barishal and Rangpur RPATC. The land
acquisition process of Syhlet and Mymensingh
is still ongoing. An initiative was taken by Rector
Dr. M. Aslam Alam to establish a special RPATC
in cox’s bazaar for senior civil servant officials.
The site selection process has been completed

Development in Training

| Curriculum Development

Changes were brought in the training course
curriculum of the centre in last 2 years. SDGs
are included in all the course contents. Besides,
the training system has been modernized by
introducing Ten Special Initiatives of Honorable
Prime Bangladesh, Empathy
building, Autism and Bangladesh on the March
towards Prosperity. In this respect, Curriculum

Minister of
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for RPATC in Cox’s bazar.

| Infrastructure Development

There have been remarkable infrastructural
development works in four existing RPATCs
in the 3 consecutive tenure of incumbent

government (from 2009-2019). At RPATC
Chattograma 10 storied building was established.
Rector Dr. M. Aslam Alam inaugurated it.
Building renovation, physical exp vertical
extension etc are going on at RPATC, Rajshahi.
Modern sound system has been implemented
at RPATC, Dhaka auditorium. Vertical extension
of existing building is going on at RPATC, Dhaka.
The RPATCs campuses have been enhanced
through different initiatives.

Development Committee (CDC) regularly takes
essentials measures to update course contents.
Moreover, committee consider to launch new
courses as per requests from different ministries
or concerned departments.

| Development of Evaluation Method

One of the key cornerstones of training
activities is evaluation of trainers and trainees.
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In this regard, refining and amplifying BPATC
Evaluation Policy 2013, there has enforced
Evaluation Policy 2018.

Subsequent courses are designed on the basis
of course end evaluation and suggestions of
every course.
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Instead of traditional examination system, web
based examination system has been introduced by
using kahoot software, Quizz etc. Seminar Paper
of ACAD, Policy Evaluation Paper of SSC and all
the assignments are being checked by Turnitin
Software to avoid plagiarism and cheating.

Faculty Development related activities

In the last several years, various initiatives
were taken for the development of Faculty
members of the centre. In line with MOU
JJo enhance the capacity,The faculties are
sent to US,Australia,Hong Kong for higher
studies.Besides, remarkable initiatives creatied
opportunity in getting higher education abroad
apart from arrangement
of different kinds of
training e.g  Pedagogy
training, academic writing,
creative and  innovative
MCQ questions etc. To
develop efficiency, faculty
members were encouraged
to use of online platform
or software like Grammarly,
Kahoot, Mendeley etc.
Moreover,To develop
english language efficiency
the faculties were given 27
days training conducted by
British council.For all of
the faculties [ELTS exam organised on the cost
of the centre.

Collaboration between BPATC and other
Institutions

BPATC believes in partnership and collaboration
with similar institutions at home and abroad for
capacity building and enhancement of quality of
training and research. To that end, the Centre has
signed Memorandum of Understanding (MoU)
with national and international institutions.
The partnership efforts have recently gained
momentum with the abled and visionary
leadership of Dr. M. Aslam Alam, Rector (Senior

Secretary) of the Centre. Collaboration with
domestic and international organizations
and experts remains focused on training and
knowledge exchange, faculty development,
exposure to new management system, joint
research, and dissemination of information
etc. The following activities are rampant to
achieve sustainable
development goals and to
trigger achievable strategy.
The below mentioned
institutions have significant
academic linkages with
BPATC:

e Administrative Staff
College of India (ASCI)

e Asian Institute of
Technology (AIT), Thailand

e Beijing Administration
Institute (BAI), China

e Central Queensland
University (CQU), Australia

e Duke Center for International Development
(DCID), USA

e The Hong Kong University School of
Professional and Continuing Education
(HKU SPACE), China

e Huazhong University of
Technology (HUST), China

e Japan International Cooperation Agency
(JICA), Japan

Science and

e Macquarie University, Australia

e National Institute of  Development
Administration (NIDA), Thailand
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e Nepal Administrative Staff College (NASQC),
Nepal

e University of Alabama at Birmingham (UAB),
USA

e United Nations Children’s Fund (UNICEF)

e United Nations Department of Economic
and Social Affairs (UNDESA)

e University of Putra Malaysia (UPM), Malaysia

Along with international organizations, BPATC

maintains  collaborative  programmes  with
different government and non-government
bodies at the national level which include:

Digitalization Activities

| Gift from Honorable Prime Minister

Different initiatives have been taken to make
digital BPATC as a part of achieving Digital
Bangladesh vision. Honourable Prime Minister
Sheikh Hasina gifted 300 laptop computers
to achieve this vision in the year 2010. These
laptops are being used for the senior staff course
(SSC), Advanced Course on Administration and
Development (ACAD),
Course, and other courses of the centre.

Foundation Training

fafrafttra sieefse ISR

e Access to Information (A2l)
e Anti-Corruption Commission (ACC)

e Bangladesh Council of Scientific and
Industrial Research (BCSIR)

e Bangladesh Election Commission (EC)

e Bangladesh Telecommunication Regulatory
Commission (BTRC)

e Bangladesh Water
Development Board
(BWBD)

e Central Procurement
Technical Unit (CPTU)

e Department of
Registration

e Dhaka Mass Transit
Company Limited (DMTCL)
e local Government
Engineering  Department
(LGED)

e United Nations

Children's Fund (UNICEF)

BPATC is always open to
work in partnership that may
addvalue to the overarching
SDG 16, specially, effective
institution building. Thus,
BPATC is relentless on
creating a public administration system that
can meet the challenges of the fourth industrial
revolution.

| Establishment of Multipurpose ICT Labs

In order to increase the ICT in training courses,
old language lab of the academic building has
recently been modernized and renamed as
multipurpose ICT Lab-1 and 2. There are 96
computers in these labs which are being used
to improve ICT and English Language skills.
Besides, two new computer labs with 60 new
computer each have been setup in the 2nd floor
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of the library building. These labs are being
used for ICT training, englsh language learning
and practice, and web based evaluation of the
participants.

Collection of Laptop Computers of Latest
Model

Due to increase of the number of participants
in the Foundation Training Course, laptop
computers of latest model have been purchased
in recent years. 15 laptops were purchased under
the Digitalization of BPATC project. Besides,
54 laptops in 2014, 325 laptops in 2015 and 50
laptops in 2018 were purchased using revenue
budget. Currently enough laptop are supplied
according to the needs of the courses conducted
in the centre.

| Network and Internet Connectivity
Local Area Network (LAN) Extension

Local Area Network (LAN) was expanded under
the Digitalization of BPATC project in 2013-15.
Optical Fiber Backbone Network has been set
up in the office areas of BPATC. As a result,
the employees and participants can use both
Local Area Network (LAN) and Wi-Fi system for
official and training purposes.

Increase in Internet Speed

Internet bandwidth of the centre increased
from 256 Kbps to 10 Mbps in August 2010, from
10 Mbps to 30 Mbps in September 2014, from
30 Mbps to 94 Mbps in September 2015, from
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94 Mbps to 150 Mbps in January 2017, from
150 Mbps to 350 Mbps in July 2018 has been
upgraded. Also, the Centre is using 100 Mbps
bandwidth through Radio Link. As a result, the
participants and faculty members are getting
high-speed internet access.

Central Wi-Fi System Installation

The Honorable Prime Minister inaugurated the
Central Wi-Fi System established under the
Digitalization of BPATC project on 10 August
2014. As a result, the office area and dormitories
came underthe central Wi-Fi system and Faculty
members and Participants get the facility of the
Wi-Fi system for official and training purpose.

Video Conferencing System Installation

Video Conferencing System was established
the centre in 2015 through Info-Government
Project. In the same year Video
Conferencing  System  was
established in the Regional
Centers (Dhaka / Chittagong /
Rajshahi / Khulna) through the
Digitalization of BPATC project.
Another Video Conferencing
System was setup in the centre
to establish connectivity with
othernationaland international
organizations. This system is
used effectively for exchange
opinions,sessions management
and social media dialogue with
various training organizations.
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Development of Research and Publication

Advancement of Research & Consultancy
Activities

BPATC conducts research mostly on public
administration, management,  sustainable
development, governance and social issues. It
also generates knowledge to improve curriculum
and develop a case study for utilization to
conduct sessions in different courses. BPATC
also provides consultancy to government for
policy intervention.

Significant emphasis has been given on quality
research and development in the last 10 years
(2009-2019). Research and Consultancy Division
of the Centre is led by the Member Directing
Staff (Research and Consultancy). BPATC has
done tremendous work in the field of Research
and Developmentinthe last one decade focusing
on the curriculum development, e-governance
and Sustainable Development.

BPATC research committee is headed by the
Vice-Chancellor of Jahangirnagar University,
one of the members of the BoD. MDSs of

BPATC are the internal members by virtue of
their position and two experts nominated by
the Board of Directors are the external member
of the Research Committee. In the last 10 years
(2009-2019) there were 18 meetings of the
Research Committee were held in BPATC.

| Research Projects

A good number of research projects have been
conducted in the last 10 years. Primary focus
of this research was to enhance the quality of
training and to improve the public service delivery.
Besides, research on different topics like Gender
equality, Socio-economic aspects, Remittance
etc were also conducted. Currently there are 5
ongoing research projects in the centre. Total 23
research Projects from FY 2008-2009 to 2017-18
have been conducted in the centre.

BPATC Research Committee approved the
following 5 research projects for FY 2018-2019 in
the 54th meeting held on 12th November 2018:

Sl No. Title of Research Proposal
1. An Evaluation of 60 hours long training in a year for government employees
2. An Exploration in the Innovation Initiatives in the Public Offices in Bangladesh
3. Achieving Sustainable Development Goals in Bangladesh: An Organizational Analysis

Assessing the Role of Foundation Training Course for enhancing the knowledge of The
4, Young Civil Servants to Achieve Sustainable Development Goals(SDGs): A Case Study
from Bangladesh Public Administration Training Centre

Regulatory and Institutional Framework for Sustainable Use of Coastal and Marine

Resources: A Comparative Analysis between Bangladesh and Australia

| Research related Faculty Seminar

Research Wing organizes faculty seminar for
both research proposal presentation and draft
research reports. Along with faculty members,
BPATC evaluates
the research proposals and research reports
presented in the faculty seminar. In the last 10
years (2009-2019), 16 effective faculty seminars
were organized in the centre.

the Chairperson, Rector

| Annual Report

Annual reports have been published in the
last 10 years on a regular basis by the research
section of centre. Research is essential to create
new knowledge and to upgrade the quality of
an organization. Especially under the guidance
of Rector Dr. M Aslam Alam (Senior Secretary
to the Government) BPATC is keeping its pace
with other world-class training institutes. He
has played an influential role in enhancing both
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quality and quantity of research work of the
centre.

Bangladesh Journal of Public
Administration Turned into Digital

Bangladesh Journal of Public Administration
( BJPA) published by BPATC has recently been
published online. A separate webportal was

ARTICLES IN BJPA RECENT ISSUE

BJPA

China. lation: 2 Quest for

iangladesh

R lournal of
Yublic

il dministration

developed to host this journal. Each journal
article is published on this website with proper
bibliographic metadata. The web address of
this journal is http://bjpa.bpatc.orgbd. An ISSN

Development of ICT

| Office Automation

For office automation, seven Enterprise Resource
Planning (ERP) software was purchased under
the Digitalization of BPATC project in 2013-2015.
But the use of those software was very limited.
To make paperless office, 100% use of those
software was ensured according to the direction
of Rector Dr. M Aslam Alam. As a result many
of the important works now completed online
using ERP software. Usages of seven software’s

fafrafthra sefse SISA R

number has been assigned to this journal
through registration process in issn.org. The
journal also has the Digital Object Identifier
(DO to identify each article uniquely on the
web world. Another initiative has been taken
to register this Journal in Directory of Open
Access Journal (DOA)).

New Software used for Research and
Training

BPATC is trying to develop the quality of
research and courses from the time of its
inception. This effort was increased under close
supervision of the Rector (Senior Secretary) Dr.
M. Aslam Alam. To increase quality of research
and writing, several international software are
being used now at BPATC. The plagiarism has
been stopped through using Turnitin in the
centre. Mendeley is used to increase quality in
referencing of research articles. Through this
software, researchers can organize their in-text
citations and references in their own database
and usethesecitations intheirresearch articles,
book chapters etc. easily. A special training was
arranged for faculty members on how to use
this software. Another training was provided to
the faculty members on using Grammarly. Now
using Grammarly platform is mandatory for
the faculty members to increase the quality of
writing. Besides, several workshops on academic
writing were organized for the faculty members
of the centre.

known as ERP are as follows:
Personnel Management Information
System (PMIS)

Through this software, all Employee's Personal
History (Joining, Retirement, Posting, Increment,
Promotion, Punishment, Leave etc) are managed.
This plays an important role for the higher
authority in office management and in providing
effective support in the human resources
management of the Centre.
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Computerized
System (CTMS)

Training  Management

All courses are managed through this software.
This software plays an important role in course
management, including Module Coordinator,
Manage Speakers & Guest Speakers Evaluation,
Class Routine, Result Preparation, Handout &
Other Document Management.

| Store Management System (SMS)

This is a Real Time Inventory Management
System. Nearly 6000 items of day-to-day
work used by the Centre are managed by this
software. This software plays an important role
in decision making process of purchasing and
stocking of items.
Accounts and Finance
System (A & FMS)

Management

This software integrates with PMIS. Through
this, all Employees' salaries, bonuses,
increment, etc. are transferred to their bank

account automatically. Besides, following fome

the rules & regulations of the government,
all income-expenditure of the centre are
managed through this software.

Multipurpoze ICT Lab

Tender Notice

| Transport Management System (TMS)

Important Policies

This software effectively provides support ents

Upcoming Events

to the Centre's transport management.
There is an arrangement

About BPATC
Training Calendar
APA

Cisizen Charter

General Faciites

General Notice

Completed Events

to preserve RuReEs
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Computer Equipment
Management System (CEMS)

Computer items are managed using this software.
There are 723 laptops, 560 desktop computers,
118 printers, 81 scanners, 130 online Wi-Fi
router, 51 online UPS, 200 network devices in
the centre. Various tasks such as assignment,
maintenance, reports
according to requirement of various department
are completed through this software.

and preparation of

Website modernization and social media
linkage

Website (www.bpatc.orgbd) content of the
centre has been updated and modernized
recently. The information of RPATCs has been
included here. BPATC's official Facebook Group,
e-Filing System, e-Library, ERP software were
linked to the website home page. All types of
notices, office orders, external leave, circulars,

vy, Ministry of Public Administration, Government of

Rector

Dr.M ASLAM ALAM

Upcoming Courses

information of all the vehicles of the centre
through this software. All the activities
including Vehicle Requisition,
Maintenance, Vehicle Roster, Driver Roster,
bill preparation, Fuel Consumption are
managed through this software.

Completed Courze

Picture Gallery

Dormitory = Management System
(DMS)
Dormitory room management, online

registration by the participants and all s

hnagement

the room equipments are being managed s

Grievance Redress

effectively through this software.

Evaluation of Training Videos

ROJECTS

On Gong Projects

Vehicle oLHies
Training Activiies
Core Courzes
Policy Dislogue
Spedial Courses.

Ongong Courzes

Short Courzes
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working hours, recent events, etc. are being
uploaded regularly on the website from July
2016. The content is monitored constantly and
completed events are uploaded regularly.

| e-Learning Platform

A Memorandum of Understanding (MoU) was
signed between BPATC and A2i program on
20/08/2014. According to the Memorandum of
Understanding with the technical assistance
of A2i, we introduced E-learning in the 92nd,
93rd, 97th and 98th Advanced Course on
Administration and Development (ACAD) and
69th and 70th Senior Staff Course (SSC). Later,
due to some problems while using e-learning
platform, the problem solving and content
updating work has been stopped. Currently,
BPATC has taken the initiative to start e-learning
platform using its own resources.

| e-Nothi system implementation

Initiatives have been taken to implement
e-Nothi system through the training of 03
(three) officers of the Centre by the AZ2I
program in the Prime Minister's Office on 21-24
November 2016. On February 28, 2017, e-Nothi
system was inaugurated by Rector of the Centre
on 28/02/2017. Trainings have been provided
to the employees for the implementation of
e-Nothi system. Upto January 2019, total 179
users disposed 12,378 letters, 599 notes created
from the letters(dak), 4313 self-initiated notes,
911 letters have been issued through e-nothi
system.

| Social Networking

To implement the Government
circular on using social media
in government offices, BPATC
official  Facebook page and
Whatsapp group are being
updated regularly. In addition, to
enhance official communication
and to shrink the uses of paper
the faculties are being connected
on whats app group.

faferafehra wrefsa STad 3

| Youtube channel

To share the videos of different programs
arranged by BPATC, a youtube channel has been
created recently. Important speeches provided
by the faculty members, guest speakers or
participants are being uploaded on this channel.
The channel has got immense popularity and
remarkable number of videos has already been
uploaded on this channel.

| Facebook Page

To highlight the activities of BPATC on social
media, facebook page has been created .
Updated information about the Centre is being
posted to Facebook through this group. As a
result communication with the stakeholders
become easy and feedback can be received
easily regarding various issues.

| Instant Messaging

In order to shrink the usage of paper, the text
are sent to officers regarding different meetings
or directives. As a result, it becomes easy to
provide emergency notice / information to all
employees.

| Digital Display Board

Digital Display Notice Board has been set up in
front of the reception of the Centre providing
information on training and programs. As a
result, participants and faculty members receive
information on training and various program
It also helps displaying various information

6] page
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including pictures of various programs through
two Displays/ TVs.

| Interactive Display Installation

As part of digitalization of BPATC, 23 Interactive
Display have been set up at various important
places including library, auditorium and
classrooms. This interactive displays make the
study activities more effective in the classrooms.
An initiative has been taken to purchase more
displays board.

| Live Monitoring System Installation

CC cameras have been installed at the centre’s
gates. In order to strengthen the security of

Development of BPATC Library

| Digitalization of BPATC Library

As the first initiative of library digitalization,
desktop based bibliographic software CDS/ISIS
developed and distributed by UNESCO was
installed in 1997-1998 and bibliographic data
were entered of about 45,000 books in that
database. That software was only for searching
catalogue from a desktop computer in offline
mode. To overcome this limitation, worldwide
used web based software Koha was installed
and setup in 2014-2015 and bibliographic data
from the CDS/ISIS software were migrated to
this new software. Besides, another software
Dspace for institutional repository was installed
and remarkable number of documents were
uploaded. But due to lack of quality of the old
bibliographic data and scanned documents,
output was not satisfactory.

Another initiative was taken by the Rector
of BPATC and Senior Secretary Dr. M. Aslam
Alam. Under his initiative more than 80,000
books were entered in the software maintaining
international  bibliographic  standards and
about 180 books, reports etc were scanned and
uploaded in the Institutional Repository. He
inaugurated the BPATC Digital Library on 18

faferafehra wrefsa STad 3

the centre, the Live Monitoring System has
been set up by installing digital cameras in
10 different locations in the whole campus
under the Digitalization of BPATC project in
2015.Currently ,the centre is taken under live
monitoring system.

Establishment of Biometric Attendance
System

10 Biometric Attendance Machines have been
set up in 2016 for managing the presence of
centre officials / employees in biometric mode
through which all the officers give attendance
in just time. For the participants, more than 15
biometric attendance machines were setup on
26/02/2019.

March 2018. Under his dynamic leadership and
closed supervision, BPATC Library transformed

into latest technology based Digital Library
during 2017-2019.

| Library Automation

Using the Koha software, User Management,
Membership, book requisition management,
Cataloguing, Classification, Issue and Return of
Library materials, report generation etc. can be
performed smoothly. At present,approximately
10 million books and other resources are being
catalogued following international standard
Now this book database can be searched and
managed worldwide through internet. Faculty
members and participants can apply online for
library membership and login to their account
for various services like renewal of library
materials, purchase suggestions, creating list of
favorite books, export citations, checking dues
and so on.

| Library Website

A separate website was developed in 2018
for BPATC Library to showcase the library
resources and services and to make the service
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Repository Information

Repository Name BPATC Institutional Repository  [Engksn)
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Repository Type Institutional

Description The BPATC Institutional Repository is a digital service that collects, preserves and

distributes digital material from the institution. The interface is available in English

Repository URL http://dspace. bpatc.org.bd/

Software Name DSpace

Languages English

Content Types Unpublished Reports and Working Papers
Books, Chapters and Sections
Learning Objects

Other Special Itern Types

Social Sciences General > Business and Economics
Social Sciences General > Law and Politics

Social Sciences General > Management and Planning
Arts and Humanities General > History and Archaeology

Subjects
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BPATC Institutional Repository Search DSpace
Welcome to Bangladesh Public Administration Training Center Institutional Repository. BRATC [} 9i % 0( \O ﬂ BS :{E 32 W W ‘Z% Wmﬂ
Repository s a digital service that collects, preserves, and distributes digital material. This Digital Repository is L 1
managed by BPATC Library to facilitate digital preservation and scholarly communication. m ﬂ W w f@m a.la_@ﬁ. aa
N
Communities in DSpace Browse W‘lﬂ ?T W ﬁf;{ %ﬁ.
Allof DSpace S < W | ﬂ

Select a community to browse its collections.

+ Acts & Regulations [19]
+ Administrative Reform [8]

+ BPATC Core Course Brochures [4]
« BPATC Core Course Guidelines [4]
+ Child Rights [6]

. Civil list [11]

+ Gazetteers [22]

« History [4]

+ History of Services [6]

+ Knowledge Management [0]

+ Manuals [7]

+ Paper Clippings [1]

+ Planning and Development [2]

« Policy Paper [3]

+ Report [86]

Recently Added

e

Communities & Collections
By_Issue Date
Authors

Tiles
Subjecls

My Account
Login
Register

Discover
Author
George, A Grierson (13)
The Govemment of East Pakistan
(10
OMalley LSS (8

The Govemment of India (7)
The Govemment of the People's
R
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Welcome to Koha

‘Welcome to Koha. Koha is a full-featured open-source
ILS. Developed initially in New Zealand by Katipo [ ] Patrons
Communications Ltd and first deployed in January of Q

2000 for Horowhenua Library Trust, Koha is currently
maintained by _ateam of software providers and library

O\ Advanced search
- Lists

technology om around the globe. BPATC Library
@ Authorities

Edit | Delete | New

What's Next?

Now that you've installed Koha, what's next? Here are

some suggestions:

. Documentation

fo the Koha Wili

nd Conribute to Discussions

. ort Koha Bugs

« Submit Patches to Koha using Git (Version Control
System)

h Koha users and developers

Delete | New

delivery system smooth and easy. The website
was developed through most powerful Content
Management System: Drupal. Through this
portal, users receive their services easily and
effectively. New arrivals of BPATC Library,
detailed information about Subscribed and

BRCHome  Abostls  Memberstp  ESesowcer

Eibrary Collection

BRAIT Libeary has fich collction of hard oo, print

o, reports etc. Besives BPTC s ubmrrites £
TESORPUES 263025 EFDUEN UGE DigialLineary (ommonia.

luick Links
Loz [Crary Eatatog] | Biscavery & otk [otiea] |t

Notice-News-Events

sagisar

[P —
[T p—— Lo — ]
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Crilaren Comer
Pttt

ibrary Timings

Haaar

Featured Newly Arrived Books

Welcome to BPATC Library

Sunday ta Thursday.
2:00am to 9000 pm

28 3mage Aums
Friday and Saturday
400 pmE 1000 pm
Chosed on Government
Halidays

tioraryat a ganae
2FATC tmage A

ko

SFATC foureal Section
Mukgjuricrg Cormer

ERATE Litrary ie onc of the langest librarics in Sangiasosh among 3l Fus cucsional st tions
far the gvemmant aficials.

Rzszmare

Registered E-Resource databases, Library news,
notice and other necessary information are
organized in this website.

| RFID technology installation

Radio Frequency Identification (RFID) is used
mostly in libraries of developed countries for

S[M{T[W[T[F

BRAT Libwary Reacing Room

‘ Cataloging
Serials

mm Acquisitions
1]
e Reports

v

/ Tools

# Koha administration

M Ahout Woha

security and automation purpose. During the

above mentioned period, an initiative was taken

to implement full-fledged RFID system in

BPATC Library. Under this initiative RFID tag was

prepared and set in more than 80,000 books. A

RFID gate was installed on the entrance of the
first floor of the library to ensure the security
of library materials. Two nicely designed
KIOSK machines were installed for searching
books from the online catalogue and browsing
library resources. Two self check-out devices
were also installed where library members can
easily borrow books themselves and print the
slips.

| Server room and new server

Duetoincreasedvolumeofresources,software
and user, the old server of BPATC which was
installed in 2014 became slow. Considering
future expansion of resources, A server room
was prepared to accommodate multiple server
using server virtualization technology. In this
server room, one server was installed for
library digitization and another server for the

Close circuit cameras which were installed in
the library in 2019.

| Institutional Repository

An institutional repository was implemented
in BPATC Library using Dspace, worldwide
used open source software, developed by the
Massachusetts Institute of Technology, USA.
During this period, approximately 180 books,
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government documents, reports, gazettes etc.
were scanned and uploaded in this repository
with standard metadata. Besides, the BPATC
publications uploaded in the
repository. These books and other publications
can be accessible from any part of the world.

were also

| Joining OpenDOAR

To increase the visibility of BPATC Institutional
Repository, an initiative was taken to enlist this
repository in the Directory of Open Access
Repositories. Open DOAR is a UK based
academic directory of repositories
repositories of  prestigious organizations
worldwide are enlisted. Open DOAR harvests
repository metadata from all enlisted
repositories to increase the visibility of the
Institutional Repository.

where

| Rich collection of E-Resources

At present there are two consortia i.e. University
Grant Commission Digital Library (UDL) and
Library Consortium of Bangladesh (LiCoB) for
subscribing e-resources in Bangladesh. BPATC
Library joined both the consortia to subscribe
e-resource for economic benefit. With these
consortia, BPATC Library subscribes 44 highly
priced e-resource databases including Wiley,
Jstor, Emerald, Springer, Cambridge University
Press, Ebsco-host etc with reasonable price.
These databases contain more than 3500
e-books and 20,000 e-journals.

| Joining Research4life Platform

Research4life is a platform developed by United
Nation initiative for developing countries to
provide free access to thousands of high priced
journals and e-books. BPATC Library applied
joining this platform and got registered in
2018. Now BPATC faculty members can access
HINARI, AGORA, OARE and ARDI database
using a single username and password provided
by Research4life.

faferafehra wrefsa STad 3

Remote/Off Access to

E-Recourses

Campus

Usually subscribed or registered e-resource
databases are |P based and accessible from the
BPATC network. To overcome the access barrier,
BPATC Library subscribed RemoteXs, a remote
authentication service for its users to provide
convenient access to e-resource databases
from outside of the BPATC network. Using this
service, library users can use e-resources from
their home and even from the outside of the
country.

| Ebscohost Discovery Service

Literature searching becomes time consuming
and difficult for the researchers due to the
variety of information materials, hundreds of
publishers, increased volume of information
worldwide. BPATC Library subscribed Ebscohost
discovery service in 2018 to provide its users,
federated searching experience. Through this
tool, library users can search for books, journal
articles and other resources of distributed
sources from a single search. This tool has been
integrated with library website for convenience
of the users.

| Liberation War Corner

Liberation war corner has been established
on the first floor of BPATC Library under the
direct supervision of the honorable Rector.
The main objective of establishing this corner
is to transfer knowledge on liberation war and
history of Bangladesh to the new generation of
civil servants. This corner is enriched with more
than 2700 books, magazines, documentaries
and images on liberation war and relevant
history. The corner is decorated attractively by
professional interior decorator with wooden
mural covering the historical events from 1952
to 1971. Several desktop computers, one large
display for watching documentary on liberation
war and sound system have been installed in
this corner.
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| Establishing Child resource center

A child resource corner has been established
at BPATC Library under the collaboration
program between BPATC and UNICEF so that
civil servants can easily find the information
regarding child right.

| Civil Service Museum

A unique initiative has been taken in 2019 to
establish a rich Civil Service Museum in BPATC
Library. History and role of civil servants in
building Bangladesh and the publications of
civil servants will be showcased in this museum
to convey these valuable information to the new
generation of civil servants.

| Collection of Books

As a collection process, 12,670 national and
international books have been collected in
the last 10 years. As a result, BPATC library has
become a rich library having 1,09,100 books and
130 encyclopedia. Besides, the preservation of
04 national dailies and paper clipping on 126
titles are enriching this library.

| Hardware equipments

Remarkable number of photocopy machines,
scanners, multimedia projectors, sound systems

and other latest technological equipments were
collected in the last 10 years for Library and AVR
section. A computer lab having 8 computers
has been setup for the library users in 2014-
15 for searching e-resources. Two large size
display boards have been set up at the ground
floor of the library where information regarding
programs, events, BPATC's traditions and other
necessary information are displayed on a regular
basis.

| Furniture and Infrastructural Development

A remarkable initiative has been taken for
renovation of library building and purchasing
modern furniture in the last several years.

| Picture Gallery

A picture gallery has been established on the
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wall of the library on its ground floor where
photos of former Rectors of BPATC and their
remarkable activities are showcased. Some rare
pictures of the establishment period of BPATC
are also available in this Gallery.

| Establishment of Coffee Corner

Major renovation work has been implemented

faferafehra wrefsa STad 3

outside the ground floor of the central library.
With a view to providing the participants with
the opportunity to have Coffee and group study,
the Coffee Corner has been established and
decorated by modern fittings, an attractive mural
of six seasons of Bangladesh and terracotta art.

Implementation of innovative ideas

| Changing theme for BPATC

Considering the nature of contribution that
BPATC makes to the public service, the centre
introduced a theme: ‘Building capacity for
effective, inclusive, and accountable public
administration system. It signifies that the
training and research activities of the Centre
are focused on enhancing the capacity of
public servants so that they can practice the
principles in their respective organizations that
make their organizations effective in terms of
becoming inclusive in their decision-making
process and accountable to stakeholders for
their performance.

| BPATC Flag

Flag is the symbol of a country and an
organization. BPATC flag is hoisted on 23rd
January 2019 for the first time on the occasion of
National Training Day. The Rector of BPATC Dr.
M Aslam Alam (Senior Secretary) hoisted
the flag in front of the Central Reception
in line with our national flag. It has been
set up beside our national flag to express
compactness to the national solidarity
and prosperity.

| ID Card and Ribbon

Previously there was one type of ribbon
and ID card for all categories of officers
and staff of BPATC. In order to identify
the personnels, |D card and ribbon were
modernized with four different colors in

the year 2018. Red ribbon for faculty members,
blue ribbon for permanent staff, green for
daily basis staff and yellow for visitors coming
at BPATC. A new ID card with photo which is
readable by proximity reader was introduced
which can be used for attendance purposes.

| New Tie for Faculty Members

To bring uniformity and discipline and also to
create BPATC'’s brand to the outer world, two
types of ties were designed having BPATC logo
for Faculty Members and participants. Color of
the tie for the faculty members is green and
participants’tie is bluish purple.

| BPATC Logo redesigned

BPATC logo was black and white in color till 2018.
To show the commitment of dynamicity and
modernization of the 21st century BPATCits logo
has been redesigned using green and red colors.
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| Clean BPATC, Green BPATC

Since its inception in 1984, BPATC has remained
committed to keeping a healthy, clean and eco-
friendly environment on its 54-acre campus.
BPATC is known for its lush green environment,
variety of trees, plants and orchids and most
famously the largest rose garden of the country.
The campus is a verdant-vivid grove where one
can enjoy an early morning walk or evening
stroll in the fresh air. BPATC's commitment to
cleanliness is manifested in its newly launched
campaign called “Clean BPATC, Green BPATC”
In 2017 the Centre signed a contract with
Jahangirnagar University (JU) for disposal of its
official and residential wastes that are used in
the biogas and bio-fertilizer plants at JU. To
make the campus neat and clean, sufficient
number of waste bin, garbage pit have been
set up in different places to use them in
littering all sort of wastes. Poster, festoon
etc. have been set up to create awareness
among the users. Training, meeting were
conducted to make Clean BPATC. Plantation
of 1000 papaya trees and 669 cypress trees at
different places on the campus enhances the
greenery. This green, serene, nature friendly,
ecosystem preserving and tidy centre has
become a huge inspiration for all, especially
for the government officials and trainees
who stay on campus. Thus the noble motto
of BPATC to keep our beloved country green

faferafehra wrefsa STad 3

and clean will be actualized and we would
proceed towards gaining SDG goals.

| RTI Act and BPATC

Immediately after the promulgation of the
Right to Information (RTl) Act in 2009,
Bangladesh Public Administration Training
Centre (BPATC) has complied with the
provisions of the Act to ensure easy access
to and voluntary disclosure of information.
BPATC is committed to establish transparency
and accountability at all levels of its activities.
It believes that stakeholders have every right
to get the information they seek from this
apex training institute of this country. Focal
points are designated to address the needs of
the stakeholders at BPATC as well as for all
Regional Public Administration Training Centres
(RPATCs). There are appellate authorities to
resolve issues deriving from any deviation
from the standard practices. Moreover, in case
of absence of the assigned officers, designated
alternative officers are assigned to substitute
them at both BPATC and regional centres.

| Celebration of BPATC Day-2019

BPATC was established on 28th April 1984 to
meet the need for human capital of a newly
independent country. The Centre was mandated
for creating a legion of efficient, dynamic,
competent, citizen-focused, proactive and
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to reduce corruption in providing Govt.service
and also to increase the use of ICT.

Anti-Corruption Practices at BPATC:
1.60% purchase being done through e-GP

2. Transparency in purchased items

patriotic public servants for rapid and sustained
development. On 28th April, 2019 BPATC
observed its 35th founding anniversary as
BPATC Day with due respect and festive mood.
At the outset of the commemoration, BPATC
flag was hoisted. With the significant presence
Ist rector D. Sheikh Maksud Ali and other former
rectors, the incumbent rector Dr. M. Aslam Alam
inaugurated the celebration by cutting a cake
that was followed by colorful rally, discussion
program and highly enjoyable cultural soiree.
All members of the faculty, former rectors and
other retired officials with spouses attended the
celebration functions.

| Zero Tolerance Policy against Corruption

The initiatives taken by BPATC in light of the
instruction of the Honorable Prime Minister
regarding “Zero Tolerance Policy against
Corruption” are as follows:

m Training Activities:

1. Incorporating various topics like Public service
values,Combating Corruption,Religious Values
& Integrity, Ethics in Public Administration,
Transparency & Accountability etc. in training
courses. In order to build corruption-free
society through training and motivation to the
participants the topics are included.

2. Indifferentcoursesunder|CT & E-Governance
module, practical training on e-GP, e-Nothi,
E-Governance Practices, Digital Bangladesh

through the Committee of Certification

3. Biometric attendance machine are being
used for timely arrival and departure
of the participants/employees of the
center

4. Surveillance through CCtv installed in
every class-room

5. Formation of a vigilance team to

eliminate breach of discipline

6. Use of Turnitin Software to detect Plagiarism
& Cheating

7. Web based exam to stem unfair means

8. Idea dissemination, knowledge sharing
through Whatsapp to have a paperless office

9. Printing anti-corruption posters

10. Preaching against corruption in Khutba
of Friday salat at BPATC congregational
mosque(Jam-e-Masjid)

11. Commencement of complaint box

12. E-Nothi Documentation

13. Appointing GRS focal point

14. Segregation of Purchase & Store dept. from
Finance Dept. to ensure transparency in
economy management

15. Managing bank account through joint
signatories by introducing  Financial
Guideline in the courses

16. Adjustment of advanced money within one
month of the completion of a course

17. Internal audit to forestall corruption &

irregularities
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Development of infrastructure and logistic facilities

| Revenue Budget

SL.No Financial Year Total Receipt el el Total Expenditure
1 2008-2009 167114 18.34 162560
2 2009-2010 228988 37.03 228859
3 2010-201 297174 29.78 286949
4 2011-2012 299121 0.66 26501
5 2012-2013 311556 416 290428
6 2013-2014 366188 17.54 338865
7 2014-2015 458070 25.09 436069
8 2015-2016 540971 18.10 520872
9 2016-2017 619411 14.50 588919
10 2017-2018 1130974 82.59 1065362

Total 4419567 4183894

| Liberation War Gallery: Spirit of Liberation War

To cherish and nourish the spirit of the great
Liberation War of Bangladesh and to make new
generation well aware of the history of the
Liberation War, the apex training institution
BPATC has founded a Liberation War museum
at the ground floor of Academic Building.
Coordinating with the plan of the rector of
BPATC Mr. AZM Shafqul Alam, Advisor on
Public Administration of Honorable Prime
Minister H. T. Imam inaugurated this gallery
on 10 January 2013 (27 Poush 1419). Liberation
War Museum provided overall assistance in
constructing this gallery.

Walking a little bit after entering the Academic
Building, at the right side we find the gallery in a

quiet environment. A black and white portrait of
Bangabandhu Sheikh Mujibur Rahman, Father
of the Nation, and a hand-drawn portrait of
the Liberation War of Bangladesh are found at
the entrance. If we go inside, we will find the
witnesses of time standing still in pin drop
silence amongst half-light and half-darkness.

Started with the background of general
administration, the successive portrayal of
history and tradition is commenced from the left.
Acquaintances of famous personalities, poet,
litterateur etc. with their contribution to their
respective areas are depicted with beautiful
photographs. The horrible and inhuman scene
of tortured child and women, contribution
of India in our Liberation War, protest paper
during the war and last of all, signature of the
long cherished Liberation Document are here
too. The history of our Liberation War we read
in books seems like a fairytale to us, but for a
short time this Liberation War Gallery takes us
to travel to 1971 through time machine.

| Transport

Honorable Prime Minister Sheikh Hasina
promised to provide Internationally Standards
four AC bus (RM-2) and Three AC Mini bus
for the participants as gift to BPATC. In the
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meantime Two AC bus (RM-2) and Three AC
Mini buses have been bought. Two AC bus (RM-
2) will be bought in the current (2019-2020)
fiscal year.

| Sheds for Shadows

BPATC ensures privileges not only for the

staff but also for their family members as well.
To fulfll that purpose, it initiated establishing
three sheds and repairing one existing sheds for
women and other family members inside the
campus. This construction will be considered as
a beautification measure as well as a gossiping
place for the women folk of BPATC. The three

sheds have been constructed in different
places of residential area of the Centre. One
was established in front of the C-type buildings
which was named “Misti Alapon”,another beside
the lake which was named “Lake View” and the
rest one near E-type buildings named “Abasar”.
The pre-constructed and repaired one is in the
middle of the D-type buildings and college
building.

3 newly constructed sheds display enormous
beauty with red and ash colored tiles, round red
space to sit on and red tallies above. Altogether,
these sheds create an aesthetic beauty
compatible with the greenery of BPATC. Every
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afternoon of BPATC becomes beautiful with the
gossip of its women and family members after a
long tiring day of work.

| Set up CCTV

The hole and corner of the majestic 54 acre
of BPATC has been wrapped with adequate
number of CCTV which has made it possible
to tighten the security of the campus.
Several control rooms were also structured
to continue proper supervision.

| ATM Booth

An ATM booth of Sonali Bank Limited has
been setup at ground floor of Multipurpose
Buildingin 2017. The Participants,employees
and visitors can withdraw money at 24 hours
7 days.

| Development of Mosque

There has been a beautiful Mosque at the
premise of BPATC from its establishment
year. Some remarkable development works
were implemented in the last several years.
Conspicuous development tasks include

inlaying tiles in the wide veranda and in front
of the Mosque, setting up air conditioner
technology and establishing an alluring
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triangular structured road island exhibiting
verses from the Quran and Hadith.

| Community Centre

The Rector of the Centre, Dr.M Aslam Alam took
an initiative to establish a community center
in BPATC with a view to arranging all types of
social programs including marriage ceremony of

BPATC officials in a homely environment with
minimum cost. In the presence of the officers
and staff of BPATC, the Rector inaugurated
BPATC Community Centre on 24 July 2018.

This community center is situated at the South-
East side of BPATC campus near the gate no-1,
beside Harbal Garden and playground of BPATC
School and College. The community centre
has 5 thousand square feet space, where 300
people can sit at a time or enjoy any program.
There are also a stage, facilities for cooking and
arrangement for lightening. Cafeteria was used
as a venue of different social programs of the
staff before establishment of this community
center, where the scarcity of crockeries and
lack of space were common phenomena. At the
same time, sound and environment pollution
used to create a negative impact on overall
administrative and academic atmosphere. It is
hoped that besides eradicating the problems
mentioned above, this community centre will
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intensify fraternity among BPATC family.

| Beautification of the Cafeteria

With a view to transforming the ground floor of
the cafeteria (Polash and Shimul) to international
standard, the Rector Dr. M Aslam Alam (senior
secretary) inaugurated the beautification work
of the cafeteria on 27 September, 2017 (12
Ashwin 1424). In 1984 on the eve of
the foundation of BPATC, cafeteria
building was constructed with the
purpose of serving breakfast and
meal to the participants. But as
the dining halls got very old, they
were not of the expected standard.
Considering this, in fiscal year 2017-
18, the ground floor of cafeteria-
Shimul and Palash were renovated
and decorated with VIP standard.
The wall has been tiled beautifully
and a touch of aristocracy has been
brought to the furniture too. Apart
from these, an elevated lounge for
the VIP guests has been constructed
at the front part. As a result, these
two dining halls of the cafeteria have
turned into standard dining halls.

| Waiting-room for Passengers & Guardians

To mitigate the suffering of the standing
passengers a waiting shed named “Pratikkhalay”
attheright side of gate no.1 and for the guardians
of the students of BPATC School & College
and those coming during Public Examination a
modern waiting-room named “Avivabak Angan”
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have been constructed on the left side of Gate
No.1of the Centre. The area of both the shed is
21/13 square feet each.

| Establishment of Grill on Road Divider

To avoid road accident and force all concerned
to use foot-over bridge, 320 feet long steel grill
has been constructed underneath the foot-over
bridge on the road divider.

| Embellishment of Colourful Building

The nature has blessed BPATC with all of its
colour and the authority’s initiative to beautify
the building even more has tremendously
attracted the beauty lover. Now,The faculty
building, academic building stand high with the
colour of knowledge and wisdom.

| Building Renovations

The BPATC always keeps pace with the wind of
changes as the renovation of its faculty building
embodied a new horizon to work in a smart
environment.Faculty building, academic and
residential buildings are now more polished and
gorgeous with its simplicity.

| Gymnasium-new Equipment

The BPATC authority puts emphasis not only
on mental health but also physical health. To
ensure the health fitness of the participants the
gymnasium of the centre has been adorned with
new equipment such as chest press machine,
chest fly machine, Shoulder press
machine, Cable row machine, Biceps
curl bench, Triceps extension bar,
leg press machine and leg extension
machine.

| Modernization of Tennis Court

BPATC takes necessary measures to
capacity building in sports measures.
To do so, the tennis court renovation
goes on in full swing which will make
the participants take part in sports
activity more immensely.

faferafehra wrefsa STad 3

| Bangabandhu’s mural in ITC building

The ITC building of the centre is like a hub of
educational, scientific research and innovation.

This Grand complex has become historic after
the setting the mural of the father of the nation
adjacent to VIP lounge on the ground floor of
the building. This ornamental activities will both
make the building glorious and the people pay
holy tribute to this great leader.

| BPATC Central Shaheed Minar

The BPATC Central Shaheed Minar is the
symbolic embodiment of the institution’s
solemn respect paid to the martyrs of the historic
Language Movement of 1952. As a trailblazer of
its kind, BPATC commemorates 21st February-
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National Martyrs and International Mother of the monument. Standing tall, the Shaheed
Language Day- with due reverence placing Minar keeps us reminding the supreme sacrifice
wreaths of colourful flowers onto the pavement and the lofty dream of our national heroes.
|

Infrastructural Development under Projects

| Vertical Extension of ITC

The Government of Bangladesh is committed
to implementing Vision 2021, Vision 2041 and
SDGs. To elevate Bangladesh into developed
country, the capacity enhancement of public
service is much needed. Keeping that in mind,
to increase training facility of BPATC through
infrastructural development, the project was
completed in the 2018-19 financial year under
close supervision of the respected rector of the
institute Dr. M Aslam Alam (Senior Secretary)

" ! to extend the International Training Complex
‘\L\“ “ Building from 4th to 9th floor. The total project
‘-_..\ 8 costs about Tk. 45 crores that helps in achieving
s \,1 ‘ the set out goals and targets of the Vision 2021,

™

| Vertical Extension of dormitory 2 and 3

To enhance the infrastructural capacity of
BPATC, a decision was made to extend two of its
dormitory buildings vertically. In accordance with
the plan, the project was done successfully by
the end of fiscal year 2017-18. With 20 rooms on
two new floors, now Dormitory 2 is a five storied g : :
building and it will facilitate additional 40 to 60 b Al " L LT} l l i
trainees along with 52. The newly developed ¢ -EB 4 o ”

|
dormitory 3 building has been escalated from : o w.i...c.,...

6 storied building to a 8 storied one. With 12
rooms on each floor, it will now accommodate
50 trainees more than before. So now almost 180

participants can reside here at a time. The full
development project nearly costs tk 10 crore.

The Honourable Prime Minister Sheikh Hasina
inaugurated the project back on 10th August,2014.
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Vision 2041 and the Sustainable Development
Goals (SDGs) through enhancing capacity of
Public administration. It also facilitates BPATC
in organizing international training programmes
on different contemporary issues and thus
focuses the International Training Complex
(ITC) as a centre of excellence.

Through the project, the International Training
Complex Building is being vertically extended
from 4th floor to 9th floor. Facilities like 48
Dormitory Rooms for 96 participants, 05
Classrooms, 01 Multipurpose Hall for 200
participants, 01 Course Office, 01 Computer Lab,
01 Dining Room and 01 Pantry Room in each
floor will be created from the project. There are
the facilities and functions of Harvesting Rain
Water, Underground Water Reservoir, One Sub-
station, 03 Lifts (01 Existing Lift extension from
4th floor to 9th floor, 01 new Lift from ground
floor to 9th floor and Fire Alarming System.

Construction of Bangabandhu Sheikh
Mujib Academic and Administrative
Building

To build effective, inclusive and accountable
publicadministration,the BPATChasemphasized
on infrastructural development. With a cost of
Tk.26774.82 lakhs the construction of 20 storied
Bangabandhu Sheikh Mujib Academic and
Administrative building with double basement
has become a reality. It will be constructed by
Bangladesh Army on the place of the present
administrative building. Moreover a 2 storied
sub station building with 4 storied foundation
will be built in support of BSMMAAB with
tentative cost of Tk.579.60 lakhsThe Building
wall will also be decorated with a mural of
the father of the nation Bangabandhu Sheikh
Mujibur Rahman for which the estimated cost
has been set at 350 lakhs.

Construction of 1350 seated Dormitory
Building with Single Basement

The vision 2021 of GOB aims at strengthening
efficient publicadministration which can only be
possible if the government officers are trained
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properly. To enhance training capacity a 1350
seated dormitory building will be constructed
with single basement. The piling work of the
project will start soon and the estimated cost of
the project has been set at 12881.34 lakhs.

| Construction of 1800 Seated Cafeteria

A 5 star standard cafeteria with kitchen facility
will be constructed with an estimated cost of
300243 lakhs. It will be a 5 storied building
which will be built in the place of the present
rest house and dormitory 1.

| Construction of Medical Centre

A four storied medical centre with modern
amenities will be established to enhance
medical facilities. It’s final design and contractor
are appointed already. The assumed cost for this
construction work is 841.70 lakh taka.

| Installation of Water Purifier

BPATC has taken initiative to ensure supplyof
pure water, for which a project of Tk 100 lakh
is planned. Through this project water purifiers
will be installed in every floor of the academic
and administrative building.

Construction of Boundary Wall with
Ornamental Gates

RCC frame based 1.5 km boundary wall project
is going on in full swing. Besides Gate no 3 of
BPATC will be uniquely renovated for which the
estimated cost will be 648.32 lakh.

| Construction OFf 2.20 km Jogging Track

The most discussed 220 km jogging track
project has already been completed with an
accomplishment of 550 meter tiles work. Tiles
of three different colours are being used in this
project. The estimated cost has been set 300
lakhs.

| Beautification of Lake & Surrounding Areas

The beautification of lake & surrounding
areas include bank development, ornamental
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pedestrian bridge with lightings, fountains,
coffee corner, music corner etc. The aesthetic
design work of this project is underway by the
Architecture Department. After completion of
the design, the tender submission procedure
will be undertaken. The estimated cost is 2500
lakhs.

Construction & Establishment of

Sewerage, Drainage & Water Management
System of BPATC Compound

The modernization of drainage, sewerage &
water management system is associated with the
master plan. After the completion of the master
plan, these segments will be accomplished with
estimated cost of tk 773.20 lakhs.

Development of BPATC School and
College
Under the rules and regulations of the

government, BPATC School and College is
governed by BPATC. As BPATC is the apex
training institute in the country, BPATC School
and College should be a role model for all other
educational institutions. Rector Dr. M Aslam
Alam took a number of initiatives to improve
the quality of education. All the classrooms
have been transformed into multimedia
classrooms. CCTVs with audio recording
have been set up in the classroom to monitor
classroom management, teaching and learning
procedures, discipline etc. The attendance
of students and teachers is ensured through
biometric attendance machine and digital card
system. BPATC arranged teachers training for
strengthening capacity of the teachers and
enhancing the use of ICT in education system.
Recently a policy named BPATC School and
College Best Teachers Selection Policy 2019
has been formulated for awarding best teachers.
Two best performing teachers are being awarded
every month. Adequate number of computers,
furniture have been supplied to equip classroom
facilities. For introducing vocational education,
initiative was taken for vertical extension of
school building, two laboratory classrooms will
also be developed under this initiative. The
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slogan “Clean BPATC; Green BPATC" creates
awareness among the students from a very
early stage of their childhood to make clean
Bangladesh. To improve the standard of education
and facilities of the teachers-staffs a regulation
named BPATC School and College Teachers-
Staff Service Regulation 2019 has been approved
by the governing body. BPATC observes national
and international days along with teachers and
students to grow national spirit and patriotic
feelings. On the very first day of the new year,
Rector BPATC distributes new books among the
students.

| Development of Clinic

01. A Physiotherapy unit equipped with modern
medical equipment has been set up (in 2010)
where two full time graduate physiotherapists
provide physiotherapy medical care.

02. Modern Ultrasonography facility has been
introduced at the centre’s clinic since 2014.

03. A short range pathological laboratory was
established in the clinic (in 2017) where
approximately 30 types of pathological tests
are performed.

04. The deployment of ‘Medical Information
System Software’ for the clinic of the center
is almost over.
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Formulation and Updating Act/Rules/Policy

| BPATC Act 2018

BPATC, a centre of excellence in the field of
training, is now being regulated by BPATC Act
2018 approved in the House of the Nation
during the tenure of the respected Rector, Dr.
M Aslam Alam (Senior Secretary). Earlier, the
centre was administered by BPATC Ordinance
1984. The newly enacted act will certainly play
the role of a catalyst in mitigating administrative
impediments leading the institution to the
pinnacle of success.

| Up-gradation of Research Policy

Research in any public or private organization
is immensely important especially for a
training institution Llike BPATC. BPATC has
realized the urgency of quality research and
emphasized on conducting research. BPATC
had a Research Policy formulated back in 2009.
In 2018 a modernized Research Policy has been
formulated to facilitate and encourage quality
research and achieve SDG goals.

| Upgradation of Evaluation policy (2013)

The highest civil service training institution of
Bangladesh, Bangladesh Public Administration
Training Centre, has taken an epoch-making
step with a view to forming effective, inclusive
and accountable public administration. The
Rector Dr. M Aslam Alam (senior secretary) has
brought immense modification, enlargement
and annexation in order to make the Evaluation
Policy (2013) more befitting and meaningful.

1. Use of Evaluation Software:

1.1. Web based examination has been introduced
in different courses instead of manual
examination system. In all courses, except
from the PPMC and SSC, examination is
taken using Kahoot and Quizizz. As a result,
transparency is ensured through the prompt
publication of the results.

1.2. Anti-plagiarism software Turnitin is used
to stop copy and paste ie. Plagiarism in
evaluating seminar paper of ACAD course
and policy evaluation paper of SSC course
including assignments of other courses. As
a result, the participants have become more
attentive and creative in writing assignments.

1.3. Module coordinator management, speaker
evaluation, class routine, result preparation,
handout and other document manage etc.
activities are eased through the use of
Computerized Training Management System
(CTMS) software.

1.4. SPSS (Statistical Package for Social Science)
is used for Data Analysis.

1.5. Prezi is used for Interactional Presentation.

1.6. E-learning Platform has been introduced
experimentally.

2. Number increase in physical training and
sports module: With a view to ensuring
transparency and equity in evaluation process,
and also getting rid of partial behavior, the
responsibility of marking 25 number regarding
the presence of the participants is upon
the Evaluation Wing. To escape from the
complaint of corruption, written examination
regarding sports is taken through Kahoot.

3. Evaluation by the Course Management Team:
Top 10% participants used to be chosen
through the 50 marks of CMT. In this sector,
CMT is distributed with 25 marks in order
to combat corruption. The participants get
this mark depending on daily monitoring,
history, overall behavior and discipline. The
rest 25 marks is given by the Evaluation Wing
depending on the participants’ presence.

4.Moderation committee: There was no
moderation committee for training activities
previously. At present there is an active
moderation committee which is contributing

in developing the standard of both the
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participants and the trainers. As a result
accountability and transparency are ensured.

5. Change in grading system:

A huge change has been brought to grading
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system. To determine the competency of the
participants, number distribution range has
been escalated in the present grading system
in comparison to previous grading system. Also,
at least one participant is bound to get A+
following the comparison system.

Present Grading System

Previous Grading System

Number Grade Number Grade

95 and above A+) 90 and above AA

90 to <95 A 80 to <90 A+
Table 1: comparative 85to <90 A- 70 to <80 A

grading system 80 to <85 B+ 60 to <70 B+

70 to <80 B 50 to <60 B

60 to <70 B- <50 FAIL

50 to<60 C

<50 FAIL

6. Number distribution system: An extensive
change has been brought to the number
distribution systeminthe amended Evaluation
Policy in comparison to the previous policy.
Though the total number of other courses
remains unchanged, the total number of FTC
course has been increased from 1200 to 1500.
Apart from that, changes have been made to
individual and group number system.

7. Change in the rules of imposing punishment:
In the present amended policy, some changes
have been brought in the rules of imposing
punishment. Previously, a committee was
formed to take decisions regarding imposing
punishment if misbehavior or unfair means
is detected after 3 or 4 show causes. But
according to the amended policy, after 4 show
causes, the participant will automatically be
released. Also, number had been deducted
without any show-cause notice. But according
to the amended policy, a show-cause notice
will be provided to the participant for any
offence and 3 marks will be deducted for each
show-cause.

8. Changes related to pass and fail: According
to amended policy, failed participant can take
part in the reassessment process only once
and will get the certificate if he/she passes.
He/ she will get no place in merit List.

9. Online result system: Results are published
automatically as soon as the exam papers are
checked. As a result, evaluation process has
become more transparent.

10. Assessment by the participants:There is an
arrangement in ACAD and FTC to evaluate
the trainers daily and weekly through online.

11. Biometric presence: Biometric presence is
arranged for the participants to ensure their
presence on time.

There is no alternative to evaluation in
developing the standards training. Although this
evaluation policy has been amended several
times, the previous topics were reexamined in
the amendment of 2018 and the present Rector
D. M Aslam Alam emphasized on the proper

application of the Evaluation software.

Recent Policies Formulated by BPATC

With directive of the Rector D. M Aslam Alam (Senior Secretary), a number of awarding policies
are formulated to recognize outstanding performance of the officials. The policies are Best Trainer
Selection Policy-2019, Best Course Management Team (CMT) Selection Policy-2019, BPATC Integrity
Award Policy-2019 and BPATC Innovation Award Policy-2019. Those policies are attached below:
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| Best Trainer Selection Policy 2019
1.00 Background

To enhance the motivation and the skills in
providing training of the members of the Faculty
of Bangladesh Public Administration Training
Centre, this “Bangladesh Public Administration
Training Centre Best Trainer Selection Policy
2019" is made. Following this policy, the best
trainer of a trainer year will be selected using
the set indicators.

3.00 Performance Indicators of Trainers

faferafehra wrefsa STad 3

2.00 Objectives

2.01 To enhance training quality of the trainers
of the Centre;

2.02 Toestablishtransparencyandaccountability
of the trainers of the Centre;

203 To create a mentality of performance
competition in the minds of the trainers of
the Centre.

3.01 The performance of a trainer will be evaluated using the criteria as shown in Table 1.

Table 1: Calculation of a Trainer’s Performance (in a year)

A: Earned B: P‘:‘i"t f‘:r Score
Criterion '::E:;r (;auc[ti:E;r) (AxB)
(Multiplicand)
1. Number of session conducted in core courses 0.15
2. Number of session conducted using other than the 0.20
Lecture & Discussion method
3. Number of session having group works 0.20
Number of session delivered through prezi 0.10
5. Number of articles published as a research 5.00
consultant
Number of session conducted at 8:30am 0.50
7. Number of session conducted at 2:15pm 0.25
8. Session effectiveness (average effectiveness”total 0.0015
number of session)
9. Number of module coordinated in the core courses 125
10. Number of web-based creative MCQ exam 125
conducted
11. Number of days served asa CMT member at 8:30am 0.10
12. Number of sessions provided with reading materials 0.05

3.02 For item 11 of Table 1, the Course Director
of every course will have to submit a signed
weekly duty roaster of the members of
the CMT to the Evaluation Department.
The Vigilance Team will have to observe

and report (using a prescribed format) to
the Evaluation Department whether the
weekly daily roaster has been followed.
Record of the vigilance team will provide
data for item 11 in the criterion list.

3.03 The vigilance team of the Centre will prepare records on CMT members’ duty using the form

shown in Table 2
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Table 2: Form to be used by the Vigilance Team

Date: Course Name (including batch):

faferafehra wrefsa STad 3

Name & Designation of Duty Officer ~ Presence at 8:30am

Presence at 2:15pm

Note: The presence column is to be filled in by signature of a member of the vigilance team.

3.04 The Evaluation Department will preserve all information relating to the criteria mentioned in
Table 1. For items mentioned in the criteria numbering 2,3,4,and 12 in the serial column in Table
1, online evaluation system will incorporate the following subjects:

Methods used Case Group Lecture and

by the trainer Study Exercise |:| Discussion |:| Others
Tools used by PPT .

the trainer slides |:| Prezi |:| Others

Handout given by the trainer |:| Yes |:| No

3.05 "Point for each unit, as shown in Table 1, will be calculated following the method as shown in

Table 3:

Table 3: Calculation of ‘Point for Each Unit’

Criterion Elzl(z ;CI:;:] Al:,c::;:tted EPac::iE tUngrt
of Unit
1. Number of session conducted in core courses 100 15 (15/100)=0.15
2. Number of session conducted using other than the 50 10 (10/50)=0.2
Lecture & Discussion method
3. Number of session having group work 50 10 (10/50)=0.2
Number of session delivered through prezi 100 10 (10/100)=0.1
5. Number of articles published as a research 1 5 (5/H=5.0
consultant
6. Number of session conducted at 8:30am 20 10 (10/20)=0.5
7. Number of session conducted at 2:15pm 20 5 (5/20)=0.25
Session effectiveness (average effectiveness total 10000 15 (15/10000)=
number of session) (100x100) 0.0015
9. Number of module coordinated in the core courses 4 5 (5/4)=1.25
10. Number of web-based creative MCQ exam 4 5 (5/4)=1.25
conducted
11. Number of days served asa CMT memberat 8:30am 50 5 (5/50)=0.1
12. Number of sessions provided with reading materials 100 5 (5/100)=0.05

4.00 Selection Process 4.01

A three-member team will be formed
consisting of the following under the

Q7 pace



QAT (S-S ifirepet (@, Neid, Gl

31 Basfor sy e e
b0obR Mg #iF Fa Mg @o ¢ (¢/@0)=0.3
eyl
3| IEATE (Reading Materials)
M A TR GG A %00 ¢ (¢/s00)=.0¢
HL
8.00 45 “&fe: q, Sof-sifavrere (Fifsrem), swen-ita
8.05 «xfeay (Frewa) an crers FEfe a1 4 o6 oy emr:
T2 afs SR a5 Far 2=
¢.0d PUISSIA ARIFS© (A1 dFFFF (739 WM
. Ao (IEwel ¢ TEEw), AW e

4, ~ARBE (), T
oI, RIS fefeen 6w, 5wy

e 98

Recent achievements of [:]Z-V (@



faferafehra wrefsa STad 3

leadership of the MDS (P&S):
(i) Director (R&D), Member

(ii) Director (Evaluation), Member

(iiiy Convener of the Vigilance Team,
Member

(iv) Deputy Director (PPR), Member-
Secretary

5.00 Award

5.01 The finally selected best trainer will get an
award from the Rector of the Centre.

99 poge



QAT @i dfirt @, e, Tt

o131 @i gttt fow (FrawfG) aisi3 Mfentet

5.00 #BPf:

QI (-2 Al (PR Sqam Fhs
Y el Y JIFATNE wwel ey efoqed
G @ IR BN =R IR FFe FAR [Ne
“QIEATT* TP - 2T AR (@ GTaT (I ZIo
o (Frawfd) a2 FfeTen 205s” defms T4 2@
q Tfexen e fdfre e Ngw 9o
AT IR O @R I BN =T 41 2@

3:00 STT:

205 (F@A FAGRNT  afmwd @ I[ZIomE
WW{%W;

2.03 (™A FHIANET FEE W ToTS! 8@
TRRMES! afedt i,

200 (FHET  FOREE  FAEwE  dfswfre
MO Cofg w4l |

©.00 &if¥el (FI FIGHT TP IH:
0.0 fElfe b 2" T 96 @ FBAT

BeR ST ive e 10 203
z:ff e BEE]
Sl it S ARt
(R AT R TF 30% @q - 3o
TA)

R ot T Befafe
Wﬂﬂﬁ?ﬂ RaES 97 8 o
(e I dﬁ@ s

9l © T ]S

Tfafke 77 orF wfoe
AT, S0 VA (M JT QR I O >°
e T =, SgeifeTRE w9
IACE )

g  FeTMD@, SN SNFAA

(Féifss s Femve W32 ST
T AT 0¢ FI (T S @3 [difte

¢l pf fFemE
@ veeEE e @
R e o TwE AR, Tl
o2 79 FAC |

o

s 100

o

B ™ BEES

VI fds (A (TFeIT AN oief I,
@IPBIE FeF=el, )

Ul (et MG ATTIFAT
(@ sifed o> W W ATCHH
TN T TE, dSo qHA MR W@ S0
e fdfae s @ @R 7@,
o2 T FAC 1)

Yl CTMS @ Tt «fg
(e s CTMS @ o afg
M, So THF (W TR @2 fdifas So
TR (A M 20, SeifeeRIE
R A | Cﬁﬁ Aqle FJld 972
CTMS ¢ 4I5ce 2@ 1)

®1  WhatsApp @ %5 aem
(WhatsApp @ Fbq &= Fa1
MGG WA AFCE W 4R
fefernst Bn erejies ©2y ar w4
qR O FEIRES R SR

T FAE 1)

201 ITAFA® TN TG LAY
CMT eiféreifions e afess fefers
IS TR FAICI | (A TS FA
33 CTMS ¢ «iste '@ 1 CTMS  o¢
AT Sl IS JE AT =G
o T O TR GRS TR
I R AGATOFRACE TG P |

N1 efrsaidics A e @kt
toddd | we U GwWiT-2WitTR
Ty fAdfre SW@w ww CMT
aifermendiong W e q@ecaem °¢
TG G5 ol (ol FAET @2 ©f
TR et B fe wmE

NI (@ e w2 (e G2 FIfed
*7) Write up TR SEIARG ot
arofEnfee

391 TRSNrEE WO WEdld Ao
AT T ofewead @k
EREH ﬁﬁﬁw g aGfeld o
ISF @ awgd wf ffre
ST AT SOl & |

o¢

8.00 45w s&fe:

8.05 WNftWd ((FuTWy) 7 (Tory fERds b=
ey e st SR o a1 2=

F. AfSETS (IEIN € TFA), T
4, ARBIETS (SEIE), 9T

Recent achievements of [:]Z-V (@



faferafehra wrefsa STad 3

| Best Course Management Team (CMT) Selection Policy 2019

1.00 Background Serial

Indicator Point
No.

To enhance the skills of the faculty members
of Bangladesh Public Administration Training
Centre regarding course management, and to
give award to the best CMT of a year “Bangladesh
Public Administration Training Centre Best
CMT Selection Policy 2019” is made. Following
this policy, the best CMT of a trainer year will be
selected using the set indicators.

2.00 Objectives

2.01 To enhance training management quality of
the employees of the Centre;

2.02 Toestablishtransparencyandaccountability
of the employees of the Centre;

2.03To create a mentality of performance
competition in the minds of the employees
of the Centre.

3.00 Performance Indicators of Training Course
Management

3.01 The performance of a CMT will be evaluated
using the indicators as shown below.

Serial

Indicator Point
No.

Achieving course objectives

(10% of course-end evaluation)

Presence in course office
(points will be given based on
information and reports given
by the vigilance team)

Rate of sessions held

(10 points will be given if all
sessions of a curriculum are
held. If all sessions are not
held, points will decrease
proportionately)

Submission of pen-picture and
omnibus

(10 points (5+5) will be given

if pen picture and omnibus

are submitted in due time.

If late, points will decrease
proportionately)

10

Collection of course fee

(Full points will be given if full
course fee is collected during
the course. If late, points will
decrease proportionately)

10

Financial management
(skillful expenditure of money,
maintenance of register)

Adjustment of course budget
(Ten points will be given if
course budget is adjusted
within one month of ending
the course. If late, points will
decrease proportionately)

Data entry at CTMS

(Ten points will be given if data
are entered into the CTMS in
due time. If late, points will
decrease proportionately. The
CTMS will have mechanism to
detect late entry)

Publication of class routines in
WhatsApp

(There will be an option

to publish class routine in
Whatsapp and the vigilance
team will collect information
daily and submit to the
Evaluation Department)
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4,00 Selection Process

Serial . .
Indicator Point
No. 4.01 A three-member team will be formed
Timely evaluation of speakers consisting of the following under the
online leadership of the MDS (P&S):
(The CMT will get speaker
evaluation done by participants. (i) Director (R&D), Member
There would be a system (ii) Director (Evaluation), Member
10 inthe CTMS to detect late
evaluation. Full points will be (iii) Convener of the Vigilance Team,Member
given if speakers are evaluated (iv) Deputy Director (PPR),Member-Secretary
in due time according to CTMS
reports. If late, points will 4.02 The committee will selecta CMT examining
decrease proportionately.) (1) course-end evaluation report, (2)
Participants’ group creation in reports of the vigilance team, (3) access
the social media control, (4) results of the concerned course
(For quick sharing of including grading, (5) website of BPATC,
1 information, the CMT will (6) monitoring form, (7) daily routines, (8)

create a group in social media
consisting of participants and
will inform the Evaluation

Department through a letter))

Uploading of information
including photos onto the

omnibus, (9) adjustment vouchers, register
etc.

4.03 The committee will place before the Rector

the first three CMTs in a report.

4,04 The Rector will select the fnal CMT

12 . .
website of the Centre during examining the reports and opinions.
and after a course is over
Problems of public policy 3.00 Award
implementation identification 5.01 Members of the finally selected best CMT
through field study and inviting will get awards from the Rector of the
13  concerned policymakers Centre.

as guest speakers to take
initiatives for solving the
identified problems.
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| Determining the Standards of the Innovation Reward

01. Background:

The aim of innovation planning is to make the
innovation activities of this government more
methodical, systematic and organised, and also
to create liability. focusing on the government
policy, the general areas included in the
innovation enterprise are:

a. lessening the sufferings of citizens/
beneficiar/stakeholder

02. Areas of innovation:

b. developing the current system of providing
service or introducing medium to provide
new services.

c. communicating with citizens/beneficiar/
stakeholders

d. developing the internal office activities

e. partnership with public-private and other
organizations

according to the general areas described here and policy no 3.2 of the guide book of compilation and
evaluation of innovation program 2015, following areas have been identified for innovation reward:

. . . Distributed
Areas of Innovation The things to be considered number
A.to simplify/ lessen cost/ make effective one or 10
more services provided at the jurisdiction.
1. simplification of service B. use of IT (Information Technology) in providing 10

services.

system

C.implementation of any KAIZEN (one year one
project)/ Business process Re-engineering/ 05
small Improvement Project.

a.implementation of new innovation in official 05
work
b. development of work system by implementing 05

any national or international best practice

C. ensuring unobstructed flow of information in
official works like annual budget, purchase, 05
project work, annual report etc. and to bring

2. development of internal transparency.

official activities

D. contribution in bringing any positive change/ 05

add value to BPATC

E. use of Information Technology in official
work (for example: share post in the official 10
WhatsApp group/ share information or

knowledge)

F.implementation of e-file system 05

3.innovation in training
works and use of social
media

standard

A.innovation in conducting session and improving

05
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Areas of Innovation

Distributed

The things to be considered number

B. making innovative question paper/question bank 10

C. use of social media/ information technology in
training activities (for example: communicate
with the participants about training through 10
WhatsApp group/use of Kahoot/ Mendeley/
Grammarly)

D. at the end of any training, the participants
should be communicated through social media
and information about the effectiveness of the
training should be collected.

05

E. provide training supplements using social media

(for example: handout, class routine etc.) 05

2.1. Adoption and implementation of innovative
ventures taken by all the employees of this
center in the described areas or out of the
above mentioned areas.

03. Selecting the best innovative activity:
The following committee will be formed with a

view to rewarding the innovation award and to
specify the best innovation activity:

Serial
no

Designation in

Designation the committee

01  One MDS selected Conveyor
by the Rector

02  Director
(Administration)

Member

03  Deputy Director Member-secretary

(Administration)

04. The above mentioned committee will collect
information from the employees about their
respective innovative ventures, will examine
the information in suit and make a short List
with a view to rewarding with innovation
award.

05. A personal interview with the shortlisted
employees will be conducted. For this
purpose, a committee can be formed with
the permission of the Rector or the selection

committee can conduct the interview.

06. A report will be made according to the
recommendation of the committee and this
report will be presented before the Rector.
The selected employee will be rewarded
with the permission of the Rector.

07. There will be 3 categories for rewarding the
employees:

Category a: 17-20 graded employees

Category b: 11-16 graded employees

Category c: 10 graded and above employees
08. A certificate/ honorarium will be given as

a reward. The amount of money will be
determined by the Rector.

09. Innovation reward policy can be changed,
annexed and modified from time to time
in line with the public direction of the
government.
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| Bangladesh Public Administration Training Centre Integrity Award Policy 2019

1.00 Background

To motivate the employees of Bangladesh Public
Administration Training Centre in practicing
integrity, this “Bangladesh Public Administration
Training Centre Integrity Award Policy 2019”
is made following the Integrity Award Policy
2017 of the Cabinet Division. Applying the
criteria stated in this policy, performance of
the employees of this Centre will be evaluated.
For this purpose, the employees will be divided
into two categories. Each category of employee
will have separate performance evaluation
indicators. The categories will be the following:

Category 1: Employees belonging to grades 1-9
(Faculty Members)

Category 2: Employees belonging to grades 10-20
2.00 Objectives

2.01To practise integrity by the employees of
the Centre;

2.02 To practise transparency and accountability
in activities by the employees of the
Centre;

2.03To create a mentality of performance
competition in the minds of the employees
of the Centre.

3.00 Performance Indicators of Category 1 (Faculty Members)

3.01 The performance of the employees belonging to salary grades 1-9 (faculty members) will be
evaluated using indicators that are objectively verifiable. For this, a committee, constituted for
this purpose, will prepare a list of points for the employees using the performance indicators

described below:

Performance Assessment Criteria for Faculty Members

Criterion

Allocated Points

1. Score received from trainers’ performance assessment 20
(Twenty percent of the total points received by a faculty member (FM) in

the trainers’ performance assessment will be here. If an FM receives 100

points in trainers’ performance assessment, he/she will automatically

get 20 points for integrity assessment. Trainers’ performance assessment

will be done following the Best Trainer Selection Policy 2019.)

2.Score from publications

10

(In case of SCOPUS-indexed Q1 journals, a publication will get 5 points.
In this case, maximum 10 points will be added for 2 publications. Points
will be calculated in this way: Q1=5 points; Q2=3.5 points; Q3=2.5

points; Q4=2.0 points; and non-indexed=1 point)

3. Score from research works/conference papers/book/book chapters 15
(IFan FM carries out one empirical research work alone (fully completed),
he/she will get 10 points. If an FM works as a member of a research team,
10 points will be shared according to the number of members in the
team. A conference paper (full paper) will earn 5 points. Only abstract
will not earn any points. Each book or book chapter will earn 5 points.
Maximum 15 points will come from research works/conference papers/

book/book chapters.)

109 eooe



QT (SAIT-iiya ifirepet (@, i, G

¢l AT I 0
(OFCE T T AW IRE G0 SO 2T SIS Brd 36 em e
T (P ERI vl Al T2ered FACe FHFY (P CIRIF T SFS IACS T,
SizcE S FTE® do AT AT | BCAICSH BT ABAR ©F @ ABE ¢ ATD
2I3)

Y| W%ﬂ'@% S0
@@ FABEI ARG T @ i DS o, =i sgfaen oF a6 M
2R Aot o FIE 32 fFRfire FERIE 2FFe I | 0% The —RER (3@
dfe Sqam SMeTe e Qe e[ Fa ©f I Sifers e TN 77 (36 Im
e, oree fsfq STE® So @B i)

Q| A ONeW ST ROd Sqaw SMopsied (vriiere @ 8 wiFel (3), fAeawiarey s ot
TS (3), Foo fvefq (), TeFHTR A WABA (), TorgIom wowel (3) WA
TR T SIAACE ¢ AT JoR I |

vl B aReed eqeret ot
(19 36 @7el 71 e fofF @ 777~ &lfo Yo% 36 &2 & 5 79 I PA)

51 oPmE WS «q I7EE (Whatsapp @7 () movements () knowladge sharing ot
() experience sharing () official notification @it rtd FfG FE® ¢ AS
SR )

Yo S M (e aIsame seoel, gl oo gt Wiy, afere afewica ot
sreEifel 2 (et G FE® ¢ ARS 2miT I |

S 3 M FES AT e oG

5= 500

9.0 JIENTH FIFIAT TTOR (TO7 (FEF  30-20 (AT TBYE FHGIAMA T (HG SRS (subjective)
T e Mex S G Aws e toft Faeaws

S[TIN AW T G FHHIACA (CHT 0-20) T FXW YR HITNZS

) 5% (Indicators) RS AT

S RS TRl #fR R Ao, (T9g At Hel, T8kl <i=ef S0
(Fraee T “iramee eoe fofs Fe T7a i)

I AT v e IR s, afew efewica weifaet So

Ol o2 e AR “miEfel, FEATOR AR 0

81 3wz J9RCT WiE, GIE fNfew qeee N

¢l ST RS W 8 ag, gt avteld gdere! s0
QARG TR TF© TIo! 200 *eF41 FE 91 &)

I TS Y S (TP o2 ABIR 0 TREIRE FAFS| T7E (A0, AR12 o
FG MaBReeIE ABE FAE 1)

QI oo, [Neaiere (Magawt Fuee! ATFameR 82  fofe T 799 ¢ 1) So

bl SbEd, %<, [iE-Rac afs sl (fFrEasa e s ok ot
fofe 30 T8 M@ 1)

1 e e wdrewe @ s o

ol (oAMe-sifmen ifiveel, Mdifae (i sAfagE (3 4es) (Frgerd Fieet ot
AT ¢9F fofe F@ 799 )

NI FFE TRV TGS ANEE R o

o= So0

page 110 Recent achievements of :{Z-y (@



faferafehra wrefsa STad 3

Criterion Allocated Points

4. Use of electronic means in office communication 10
(If an FM issues all letters/files through e-nothi, he/she will get 10

points for integrity assessment. This point will be calculated in this

way: the result received from multiplying the number of letter/file

issued by an FM in a year with 10 will be divided by the total number

of letter/file disposed by the FM in that year. For example, if an FM has

issued 18 letters and disposed 27 files (total 45) in a year out of which 11

letters and 19 files (total 30) used electronic means i.e., enothi, he/she

will get (10%30/45) 6.67 points)

5. Innovation Activities 10
(A faculty member will get 10 points if he/she implements an

innovation which has made a service delivery process easy or has

increased the quality of service)

6. Duration of presence in office 10
(The Department of Administration will disclose a monthly account of

the attendance given by the employees in the biometric machines and

will give prize to the most regular employee. If an FM records his/her

presence in the database that is equivalent to the estimated expected

presence time of a year, excluding leave, he/she will get 10 points)

7. Each MDS will evaluate the faculty members of his/her division on 5 5
points which will include the following: professional knowledge and

skill (1), dependency and dutifulness (1), honesty (1), behaviour with

colleagues (1), presentation skills (1)

8. Leave-Taking Tendency 5
(A faculty member will get 5 points if he/she does not take leave

without emergency cause. One point will be deducted for each 10%

leave)

9. The NIS committee will give 5 points considering the use of social 5
media which will include (1) movement notification, (2) knowledge

sharing, (3) experience sharing, and (4) official notification in the

whatsapp group.

10. The NIS committee will give 5 points considering efforts for 5
implementing APA, eagerness to disclose information proactively,
cooperation in redressing grievances.

11. Overall assessment by the Rector 5
Total 100

3.02 The NIS committee will prepare a list of points for the employees belonging to the salary
grades of 10-20 of the national pay scale of the Bangladesh Government using the subjective
performance indicators mentioned below.

Performance Assessment Criteria for officials other than Faculty Members (Grade 10 to 20)

Serial Criterion Points

1 Professional skill, awareness about environment, leadership 10
quality, innovation idea (points given by controlling officer)
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Serial Criterion Points

2 Efforts for implementing APA, cooperation in redressing 10
grievances

3 Skill in using ICT, computer operation 10
Eagerness in using enothi, use of social media 10

5 Arrival at and exit from office, tendency to take leave 10
(will get points as percentage from biometric attendance)

6 Timely put up of enothi (controlling officer will give points 10
considering put up information, the NIS committee will verify
randomly)

7 Honesty, dependency 10
(Controlling officer will give points depending on performance)

8 Behaviour, discipline, respect for rules and regulations 5
(Controlling officer will give points depending on performance)

9 Quality and guantity of performed tasks 10

10 Cleanliness of dress, putting on uniform (if any) 10
(Controlling officer will give points depending on performance)

" Overall assessment by the Rector 5

Total 100

3.03 To evaluate the performance of employees
who are not faculty members (grade 10-20)
the average of points given, using the set
criteria, by three faculty members one each
from division, department, and section will
be calculated. The points given by three
faculty members one each from division,
department,and section will be kept secret.

4,00 Formation of a Selection Committee for
Giving Integrity Award

4.01 The Rector will form a three-member
committee headed by an MDS. The
committee will select one employee from
grade 1-9 and another from grade 10-20.

4.02 The committee will consider employees
for giving award who have worked for at
least 6 months in a calendar year.

4.03 The committee will prepare lists of points
considering a calendar year (January-
December).

5.00 Quality of Award

The award will include a certificate and the basic
salary of one month.
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