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Public Policy: Bangladesh Perspective

Md.Oliullah
Deputy Secretary,
Ministry of Education

1. Policy and Public Policy : Conceptual framework

The word ‘Policy’ is widely used in general conversation and discussion. Policy refers to a
‘futuristic statement of intentions and specific actions’. However, there are different dimensions
of understanding the word policy. Policy is an expression of a general purpose or desired state
of affairs. It is the decision of the government on certain matters or issues. Policy also can be
seen as formal authorization that means a particular set of activities, which has got formal
authorization, parliamentary approval or statutory endorsement. Policies are also considered to
be theoretical intervention to achieve specific goals. According to Sapru, policy may be defined
as ‘a purposive course of action taken by those in power in pursuit of certain goals or
objectives’.

Public policy is ‘whatever governments choose to do or not to do’ (Dye, 1987). Public policy
means laying down general set of goals, objectives, principles through the pronouncements of
public authorities/governments. According to Brooks (1989), Public policy is the broad
framework of ideas and values within which decisions are taken and action, or inaction, is
pursued by governments in relation to some issue or problem. Public policy is created
throughout the state, that is Parliament legislates, executive (government) implements policies
and judiciary decides whether policies are lawful or not. Public policy is elusive in character. A
specific public policy can be any single decision by any member of the executive branch.

Public policy is purposive or goal-oriented action rather than to random behavior or chance
occurrences. Public policies in modern political system do not, by and large, just happen rather
these are intended and designed to accomplish specific goals or produce definite results.
Policies consist of courses or pattern of actions taken over time by governmental officials. A
policy includes not only the decision to adopt a law or make a rule on some topic but also the
subsequent decisions that are intended to enforce or implement the law or rule.

Public policies emerge in response to policy demands, or those claims for action or inaction
on some public issues made by other actors-private citizens, group representatives, public
officials and agencies. In response to policy demands, public officials make decisions that give
content and direction to public policy. Public policy involves what government actually do, not
just whet they intend to do or what they say they are going to do. Public policy may be positive
or negative and it is based on law and is authoritative. Government can legally incarcerate
people that private organizations cannot.

Source : Different articles of Professor Dr. Salauddin Aminuzzaman, Harun ur Rashid,
Professor Dr. Bjorkman, Professor Colin Knox, The Constitution of the People's of Bangladesh,
Rules of Business etc.
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2. Features of Public Policy

Some basic characteristic features of public policies in any set of democratic governance are-

1. Publicness, that is public policies are meant to protect the interest of the public/citizens i.e.
tax-payers in general.

2. Public policies must be in line with the constitutional law and consisted of international
norms, laws and conventions.

3. It is the reflection of the political commitment (Election Manifesto) of the party in power.
4. It is goal oriented, purposive and can be reactive & pro-active by nature.
5. It is compulsory to all.

The Key conditions in public policy development are public interest, efficiency, effectiveness,
consistency, fairness, equity and reflective.

3. Importance of Study of Public Policy

The study of public policy is very important because often policies are not implemented
efficiently and effectively or not bring desired results. In developing countries, good public
policies are made but its implementation often goes wrong or is flawed or failed. It is important
to know why policy is failed. The study of public policy may provide concrete information and
understanding of the causes of failure or of success of policies. An understanding of these
linkages contributes to the effectiveness of policy at a future date. The study of public policy is
useful to administrators and policy makers as the public administration is very complex, and to
work with continuous changing situation and involves interactions with the public. The study of
public policy has acquired a new dimension in view of the importance of access of public good
to society. The study of public policy has now emerged as a separate discipline (earlier is was
under Political Science discipline), known as ‘Policy Science’.

4. The Scope / Areas of Public Policy:

The scope/areas of public policy is very vast. It may deal with any issue deemed important for
the nation. It may range from a particular issue (how to get rid of malaria) to a very broad issue
such as- to declare war. So public policies cover wide variety of substantive areas like:
education, health, national defense, foreign affairs, social security, social welfare, energy,
agriculture, trade and commerce, law enforcement, revenue and resource generation, science
and technology, urban and rural development, decentralization, transportation, labour,
environment etc. This list is neither complete nor comprehensive. A specific public policy can
be any single decision by any member of the executive branch. However, most of public
policies are devoted to socio-economic issues related to national progress and development.
According to the impact on society public policy can be classified into 3 arenas-distributive
policies, regulatory policies and redistributive policies.
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5. Stages of Public Policy

Public policy is a combination of political, legal and economic judgments. Public policy studies
have been divided into 3 stages:

(1.) Policy formation and analysis: Formulation of public policies is ordinarily supported by
analyses of the policy. A public policy analysis is an orderly approach to making policy in the
public sector. The purpose of policy analyses is to assist policy makers in choosing a preferred
policy among other options. A policy analysis is performed not only by governments but also
independent research institutions and non-government organizations. Those who perform this
task are called policy analysts. Analysts often use highly analytical and technical procedures for
supporting their positions. Analysis may be undertaken in two forms. One version examines the
influence of interest groups on policy outcomes over a long period. The other approach is to
trace policy process within a single institution over a time. Policy analysis is the process of
assessing situations, identification/recognition of problems, clarifying values and goals,
developing and recommending options, implementing policies, monotoring and evaluating
outcomes.

(2.) Policy implementation: The task of implementation is crucial for public policy because if
it is not properly implemented, good public policy is meaningless. Implementation is a process
of interaction between the setting of goals and actions geared to achieving them. There are
many factors and actors that are responsible for successful implementation of policy. In fact, it
is the executive branch of the state on which primary burden falls for implementation. Ordinarily
administrators implement puplic policies. The local Government also gets involved in
implementing public policy.

(3.) Policy evaluation: Evaluation is not monitoring. Its primary purpose is to see the impact
of policy on target group. Evaluation examines the outcomes of policy and to what extent it
achieved goals. Evaluation should be undertaken from the point of view three elements-
effectiveness, adequacy and appropriateness. Besides this 3 some authors have added equity
and responsiveness as criteria.

Policy inputs mean the contribution or suggestions made by community, civil society or
individual to public policy. The community or individual may provide its views i.e. inputs to
governments while policy is being formulated. Policy outputs are what governments do i.e.
actions. Policy outcomes are what actually happen when policy is implemented.

6. Theories and Approaches to Public Policy

The theoretical approaches to public policies are

A. Political System Theory: Public policy may be viewed as a political system’s response to
demands arising from its environment. Political systems theory depicts government as simply
responding to demands made upon it. Its results are sometimes characterized as ‘input-output
studies’.

B.Group Theory: According to theory, public policy is the product of the group struggle. Group
rests on the contention that interaction and struggle among groups are the central facts of
political life.
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The main concept in group theory is access and opportunity to express its view-points to
decision-makers. Shortcomings of this theory is that many people such as the poor,
disadvantaged etc. and interests are either not represented or only poorly represented in the
group struggle.

C.Elite Theory: From the perspective of elite theory, public policy is regarded as reflecting the
values and preferences of governing elite. The essential argument of elite theory is that public
policy is not determined by the demands and actions of the people but rather by a ruling elite
whose preferences are carried into effect by public officials and agencies. This theory is
provocative theory of policy formulation. Policy is the product of elites, reflecting their values
and serving their ends.

D.Rational-Choice Theory: The rational-choice theory is sometimes called social-choice, public
—choice, or formal theory. This originated with economists and involves applying the principles
of microeconomics theory to the analyses and explanation of political behavior. Rational choice
studies are often characterized by rigid and narrow assumptions, mathematical equations,
abstractions, and remoteness from reality.

7. Public Policy making in Bangladesh

The Constitution of the People's Republic of Bangladesh (Fundamental principles of the State
Policy: Article 8-25) provides the outline for formulation of public policies. As per Rules of
Business, Clause 4(ii) “no important policy decision shall be taken except with the approval of
the Cabinet. So Cabinet is the ultimate authority of approving a public policy in Bangladesh.
There are as many as 25 articles under the part 11 of the Bangladesh Constitution that
describe the fundamental principles of the state policies. At the ministerial level Minister in
charge is responsible for conducting the business of the ministry. The minister is responsible
for policy matters concerning his/her ministry and for implementation thereof. The Ministry is a
self contained administrative unit responsible for the conduct of business of the Government in
a distinct and specified manner.

The major responsibility of the ministry as per the Rules of Business clause 4 (ix) is policy
formulation, planning, and evaluation of execution of plans etc. The minister is the Chief
Executive of the ministry and the Secretary is the official head and also the Principal
Accounting Officer (PAO) of the ministry/division. The Cabinet Division, Ministry of Finance,
Ministry of Law, Justice and Parliamentary Affairs, Ministry of Public Administration play very
significant and important role in the public policy formulation and approval process in
Bangladesh.

The cabinet committees such as cabinet committee on Economic Affairs headed Honourable
Finance Minister play significant role in making public policy in Bangladesh. In addition to
cabinet committees there are 2 Standing Secretaries Committees to oversee the administrative
arrangements as well policy issues of the government. These committees are: Secretaries
Committee of Administrative Development and Secretary's Committee.

The National Economic Council (NEC) headed by Honourable Prime Minister is the highest
authority to examine and approve major economic policies and development strategies. It is
assigned to formulate the national policy and objectives for long term plans. The ministers are
responsible to adopt their policies, plans, programmes as per objectives and priorities set by
the Executive Committee of National Economic Council (ECNEC). Planning Commission,
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Bangladesh through its 6 divisions engaged in formulating macro and micro economic plans,
sectoral programmes and policies of the government. The five year plan (breaks into Annual
Development Plan) provides the broader framework of public policy in Bangladesh.

According to the Constitutional provision and Rules of Procedures of Parliament, the National
Assembly-Jatiya Sangshad form different Standing Committees comprising Members of the
Parliament (MPs). These committees are headed by the MPs not the Ministers to oversee the
execution of business of the respective ministries/divisions and evaluate the functions,
performance of the ministries/divisions to ensure transparency, accountability, dynamism and
make recommendations as and when necessary as elected representatives of the people. The
ministers are accountable to the Standing Committees for the functions of the concerned
ministry/division. The Public Accounts Committee, Estimates Committee and the Public
Undertakings Committee are very important that regulate the activities of the public
administration system in Bangladesh.

It is argued that there is inadequate debate on policy issues in Parliament. Most policy is
formulated in the ministry level in fact, by the bureaucrats are not even announce in the
parliament. Parliamentary committees are enthusiastic about their role in policy making and
other accountability measures but have limitations in terms of-mandate, manpower, technical
skill and logistic support in addressing the respective agenda. Development Partners also play
a significant role in policy making though they have different approaches, perspectives,
priorities and policy agenda. Bangladesh as a recipient country (around 35% of ADP now) has
to accommodate and adjust to the DPs priorities and concerns in broader policy making and
developing planning activities.

Bangladesh is identified as a next eleven economy and emerging tiger. According to the United
Nations in 2010, the country is making major strides in human development, including
significant progress in the areas of gender equity, universal primary education, empowerment
of women, reducing population growth, food production, health and renewable energy. The
poverty rate has declined significantly 58.5 % in 1990 to 26.5% in 2013, and per-capita income
is now US $1044 considering 2005-2006 base year. However, the country continuously faces a
number of major political and social challenges.

The World Bank indicates that policy formulation and implementation in Bangladesh are
inadequate primarily for following reasons: weak policy formulation capacity, weak commitment
at the bureaucratic level, lacks responsiveness; policies are inconsistent, unpredictable and
lacks credibility. The other reasons are: lack of tradition democratic governance, lack of
professional skills to undertake policy analyses, DPs driven and tailored policy analysis etc. So
it is argued that policy making in Bangladesh has always been an isolated process and not
effectively linked with forward looking resource management and in-depth macroeconomic
analyses.




The following diagram presents the dynamics of formulation of public policy in Bangladesh:
Dynamics of Policy

Policy Demand
Political Parties

Stakeholder/Pressure/Interest Groups
Media <
Advocacy Group/Lobbyist
International Agencies
Development Partners( DPs)/Donor Agencies
UN Bodies/Regional bodies/International conventions
Incremental learning of bureaucracy & feed back

|

Policy ideas/Input
Institutional Learning

Feed Back from Ministerial Review committee
Concept Paper of Ministry/Departments
Policy Orientation of government
Long term plans/Five years plan, DPs Persuasion
Sector study Report

Media/Public Pressure/Civil society <

|

Policy formulation
Concerned ministry (Financial, Economic, Technical Analyses)
DP's Consultants (Shadow Role)
Inter-Ministerial Consultation
Concurrence: Legal Analysis from Ministry of Law
Environmental Analysis

v

Policy Approval
Secretary (Basic functional Policies)
Minister (Substantive Ministerial)
Parliamentary Standing Committees of the ministries
Cabinet (Major inter sectoral and policies with Inter-Ministerial Implications
National Economic Council (NEC)
National Implementation Committee on Administrative reforms (NICAR)

A
Policy Analysis, Monitoring and Evaluation
Parliamentary Standing Committees of the ministries

DP's consortium meeting (Review of progress of policy implementation & policy
% reform)

Bilateral DP’s reviews/Sectoral policy review (WB/IMF/DFID)

IMED (Reviews projects)
Coordination committee of the ministry
Cabinet Division-Monitoring of Cabinet Decisions

8. Conclusion:

Public policy is not static. It changes. What is a declared policy today may change tomorrow .In fact
some writers have compared public policy to a ‘ship’ of state and the purpose of public policy is to steer
‘the ship” of state and to change its course as weather requires. Hundreds of policies are formulated
within government which has direct or indirect impact to individuals and society.

In Bangladesh by and large it is the bureaucracy which prepares major public policies but it still lacks
professional skills and competence for policy analyses, implementation and evaluation. However, with
the initiative of the Government in recent years, a group of career civil servants have obtained Post
Graduate degrees in Public Policy and Management (PPM) to whom can be fully utilised in this regard.
One emerging force in policy advocacy in Bangladesh is Civil Society which can play a critical role in
policy making. The government can think to set up a policy unit comprising competent civil servants and
professional experts in each ministry/division to formulate, monitor and evaluate public policy for proper
and timely implementation for the greater interest and welfare of the citizens.
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HAJJ, THE FIFHT PILLAR OF ISLAM

Dr. Md. Mohiuddin

Deputy Secretary
Ministry of Environment and Forest
Prelude
The Haijj is a big concept. The writer worked as Deputy Secretary in MORA and as Consul
(Hajj) in Bangladesh Hajj Office, Makkah and directly engaged in Hajj management. The
present writing mainly based on writer’'s practical experience and information regarding hajj
collected from MORA and writing of scholars in this field.

Historical Background

To perform Haijj is the fifth pillar of Islam. It is obligatory for those Muslims who can afford the
journey to Makkah once in a life-time. It is performed within the five days of the second week of
the twelvth month, Dhul-Hijja of the Islamic calendar. The lesser pilgrimage “Umrah” can be
performed at any time of the year.

The history of the ceremonies of Hajj goes back to the beginning of time for man on Earth, and
will go on till the end of time. It was first when Adam and Eve were asked to leave Paradise and
descend to Earth that they were asked to make a Shrine on Earth similar to the one in the
Heavens. The Shrine in the Heavens is known as Bait-ul- Mamur, and around it the angels
circumambulate and worship Allah, the most Glorified, day and night. The site chosen for the
Shrine to be built on Earth was Makkah. This is clearly indicated in the Holy Quran itself.

Thus was the first House of Allah, the Kaba built by Adam with the help of the Angel Jibril, who
brought a stone from Paradise and embedded it in the corner of the Holy Shrine. This stone
was bright in the beginning, but with time it lost its luster and now looks black, and is known as
“The Black Stone”, or Hajr-al-Aswad. The circumambulation of the Kaba is started by kissing
this black stone.

When Adam finished building the House, Angel Jibril taught him the ceremonies, by the will of
Allah, of circumambulating the Kaba. This was to be in the most befitting manner to the Glory
of Allah.
Brief Descriptions for the Preparation of Hajj in the Context of Bangladesh

1. The citizens of Bangladesh can perform their hajj through government management and
private management.

2. Government hajj management conducted by Ministry of Religious Affairs (MORA). On
behalf of MORA hajj office, Ashkona looks after the Bangladesh end and Bangladesh hajj
office, Makkah, KSA looks after the Saudi end of government hajj management.

3. Private hajj management conducted by hajj Agencies approved by MORA.

4. In Bangladesh on behalf of the government the hajj office, Ashkona conducted all kinds of
hajj related activities including private hajj Agencies.

5. In KSA on behalf of the government the Bangladesh hajj office, Makkah, KSA conducted
all kinds of hajj related activities including private hajj Agencies.
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6. The list of Hajj agencies approved by Ministry of Religious Affairs available in the website
www.hajj.gov.bd.

7. Before selecting the Hajj Agency please verify whether the agency is eligible for Hayjj
Management as well as free from the black list of Ministry of Hajj, KSA. The detail information
available in Hajj Office, Ashkona, Dhaka and in the website www.hajj.gov.bd.

8. All information including training on Hajj is available in Hajj Office, Ashkona, and Dhaka.

9. Please verify your name and address in the pass port. Keep 20 copies of photograph with
you.

10. Sign a contract with the hajj Agency as per the decision of MORA and keep the copy of
contract with you. Don’t contract with middleman, broker or so called group leader.

11. Before taking decision to perform Hajj analyze and verify the package declared by
MORA as well as the individual private agency.

12. Prepare your international pass port. If date expired get ready for renewal. Application
form of passport and other information available in the web site www.passport.gov.bd.

13. Read the haijj related books, especially MORA published books. Discuss with pilgrims
who performed haijj. Share the experience of hajj of the pilgrims who performed hajj earlier.

14. The application form of Hajj can collect from haijj office, Ashkona, all DC Office, all offices
of Islamic Foundation at district level, all UNO office, all scheduled banks approved by MORA,
concern section of MORA and Islamic Foundation, Baitul Mokarram office, Dhaka and deposit
the application form to the same office. The application form of Hajj also available in the
website www.hajj.gov.bd. The forms can be filling up in online. After download and print and by
putting signature of the applicant it will be deposited to the offices mentioned above.

15. Health check, vaccination and carrying of health card is mandatory for all pilgrim before
departure for hajj. Dhaka Medical College Hospital, Sir Salimullah Medical College Hospital,
Shahid Sohrawardy Hospital ,All Medical College Hospital at district level, Government
Employees’ Hospital at Dhaka, Kurmitola General Hospital are always ready to rendered
services VIZ health check up , vaccination and health certificate to the pilgrims.

16. If the age of the pilgrim 70 or above 70 years the pilgrim has to collect health certificate
from the medical board formed by ministry of Health.

17. After arrival at KSA airport every pilgrim has to carry the health certificate, ID card and
wrist belt. It is mandatory.

18. Hajj related important phone numbers:
Director, Hajj Office , Ashkona, Dhaka-0088-02-8958462 /0088-02-7912391
Ministry of Religious Affairs-0088-02-9576349/0088-02-9512239/0088-02-9512238/0088-02-
716039.

website www.hajj.gov.bd.




The Schedule for Days of Haijj

There are five days of performing manasik of haijj. These begin from the 8th of Dhul-Hijja and
end on 12th or 13th of Dhul-Hijja. During these days you have to move from place to place,
begging for Allah’s mercy and forgiveness. Every step you take from now on will be only in His
path, and only for his pleasure, to obey His commands.

The manasik of hajj begin at Masjid —al-Haram, with tawaf of Bait- Allah. Then you move to the
Holy places, following Allah’s commands, and in the steps of Prophet Ibrahim (peace be upon
him), which were followed by the Holy Prophet Muhammad (peace be upon him). From Masjid-
al-Haram you go to Mina, spend a day and night there in worship and in tranquility, preparing
yourselves for harder days ahead, both spiritually and physically.

From Mina, you go for one day to the valley of Arafat; the Mount of Mercy is here. Your stay
there in Arafat is the greatest Rukn of Hajj. Then you move to Muzdalifa from Arafat and try to
spend the whole night in worship. This night is one thousand times more blessed than the night
of Qadr.

From Muzdalifa, after the sunrise, you come back to Mina, (where your tent may have been
pitched). Here you perform the ceremony of throwing pebbles at the Big Shaitan (Big Jamarat).

This is called Rami of Jamrat-al-Agaba.

Then you offer sacrifice and shave your head in Mina.

The second most important Rokn of Hajj is to go back to the Sacred House of Allah, and
perform Tawaf. This Tawaf is called Tawaf-e-Ziyara. Here in Masjid-al- Haram you thus end the
main manasik of Haijj.

You now go back to Mina, where you spend two or three more days. The main function now is
to throw pebbles at the three Jamarat, every day till you leave Mina for Mecca to perform the
Farewell Tawaf.

The itinerary is given below for a reference.
MECCA < MINA | ARAFAT
MUZDALIFA
RETURN




The itinerary during the five days of Hajj
First day (On the 8th of Dhul-Hijja)

(a) In the Masjid-al-Haram: After Fajar prayer, begin by performing Tawaf of Hajj. This Tawaf
is called Tawaf-e-Qadum, and is followed by Sai depending on the kind of Haijj being
performed. The ceremonies of Tawaf and Sai are similar to those of Umra, the only difference
is that these are performed with the intension of Hajj.

(b) Proceed to Mina: There you offer five prayers of the day, including the Fajr prayer of the
9th day of Dhul-Hijja.

Second day [On the 9th day of Dhul-Hijja: (Waquf-i-Arafat)]

(a) Proceed from Mina to the plains of Arafat and spend the day in Arafat and spend the day
in Arafat till Maghrib prayers. Zuhr and Asr prayers are combined here at Asr time.

(b) Proceed to Muzdalifa, after sunset from Arafat. Maghrib and Isha prayers are combined
here at Isha time. Spend the night in Muzdaiifa and pray Fajr.

Third day(On the 10th day of Dhul-Hijja)

The happiest dawn will be today for you here in Muzdalifa. This is now Id-ul-Adha.

(a) Stay till sunrise.

(b) Proceed to Mina for Rami of Jamarat-al-Agaba.

(c) Offer sacrifice, followed by

(d) Halag or Qasr

(e) Proceed to Masjid-al-Haram. Perform Tawaf-e- Ziyara, the second most i mportant Rukin
of Hajj.

(f) Return to Mina, the same day

Next three days (On the 11th, 12th and 13th day of Dhul-Hijja)

Main function to be performed:-
(a) Rami at all the three Jamarat in Mina.
(b) Sacrifice if not offered on the 10th of Dhul-Hijja.
(c)Halaq or gasr if not performed on the 10th of Dhul-Hijja.
(d)Tawaf-e-Ziyara if not performed on the 10th Of Dhul-Hijja..
Make sure you performed Tawaf-e-Sadr or the Farewell Tawaf before departure from Makkah.
This is also called Tawaf-al-Wada.




THE SEHEDULE FOR DAYS OF HAJJ

\ -E-QADUM IN MASJID-AL- HARAM
8" Dhuthijja, 1** day | TAWAF-EQ

PROCEED TO MINA

|
‘ l PROCEED TO ARAFAT

N
WAQUF-E-ARAFAT-THE GREATEST RUKN OF |
nd
9" Dhukhijja 2" day | HAJJ COMBINE,ZUHR AND ASR PRAYERS

‘ PROCEED TO MUZDALIFA AFTER SUNSET

The night of the

STAY IN MUZDALIFA TILL SUNRISECOMBINE

10" of Dhukhijja ‘ MAGHRIB AND ISHA PRAYERS ‘

PROCEED TO MINA

THE ID-UL-ADHA

RAMI AT JAMARAT AL AQABA SACRIFICE HALAQ OR
QASR IN MINA

10" Dhuthijja 3" day

PROCEED TO MAKKAH

TAWAF-ZIYARA, THE 2° MOST IMPORTANT RUKN OF HAJJ

10"11™ 12" Dhuthijja

PROCEED TO MINA

RAMI AT THREE JAMARAT IN MINA

PROCEED TOMAKKAH

FAREWELL TAWAF

Conclusion:
Those who are interested in hajj, the present writing may be helpful to inform them about hajj.

Source: Ministry of Information, Government of the People's Republic of Bangladesh; The
Daily Prothom Alo, 6 April, 2014 and A Guide for Haj and Umrah, by Anis Daud Mathews, 2002
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Empowering District Administration of Bangladesh

Md Zahidul Islam

Deputy Secretary, Ministry of Land,
Bangladesh Secretariat, Dhaka.

Deputy Commissioner (DC) is a vital and important position to the Government of the People’s
Republic of Bangladesh. About 250 years, this position has been prevailing in the country. The
DCs have a lot of duties. Most of the laws of the land allow them to work more to preserve
public interests. They represent the state in their jurisdictions. The law of the country approves
them working neutrally and impartially. But we see that it is not functioning properly.
Inefficiency, corruption, partisan activities, lack of rule of law, lack of good governance,
absence of social justice and equity are some of the daunting challenges to overcome for the
Deputy Commissioner.

In this article | am trying to recommend some solutions to make this machinery successful for
the betterment of Public interest:

(1) Enacting Law

The Cognizance power of taking offences under section 190, 192 of Criminal Procedure Code
should immediately be given to District Magistrate (DM) to keep the law and order and other
situation of the country normal. According to Police Act 1861 and PRB 1940, Superintendant of
Police (SP) is subordinate to DC/DM and from the history, it is known that SP post was created
to assist DM. So the ACR of SP and OC should be initiated by DC and UNO respectively.
Without the effective control and supervision of police by DM it is not possible for him/her to act
successfully. So Government should enact Cr PC190, 192 sections, Police Act and PRB
immediately for the betterment of the mass people of Bangladesh.

(2) Development Coordinator

As a development coordinator, DC should give much more attention to development activities
so that the country can implement ADP successfully. The bureaucracy of the Republic every
year cannot implement ADP successfully. Bangladesh is a developing country. Government
manages fund but the government machineries cannot use that fund in time. It is a shame for
the bureaucracy.

(3) Press wing under Cabinet Division

There should be a press wing of Administration at Ministry of Public Administration (MOPA) or
Cabinet Division or, Divisional Commissioner’s office so that they can give press briefing like
Defense or Media wing of Police .It will discourage vested corners to stop wrongly motivated
news against Administration and people will get the accurate information.

(4) Separate Salary Structure and Status for Administration

The pay structure of DC is very poor .Most of them maintain honest life and they have to work
hard from dawn to dusk. So they should be given some more benefits from the state. The
judicial officers are already getting it. The Police and Military officers are also getting some
extra benefits than administrative officials. And there is some dissatisfaction among the
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administrative officials for it. So, the government should immediately introduce separate pay
structure for them and consider the importance of DC post the government should upgrade it in
the post of JS so that he/she can successfully coordinate and supervise other officials in the
district.

(5) Different Directorate for Administration

The performance of DC is evaluated by Divisional Commissioner and Cabinet Secretary. But
Cabinet Secretary is the top most civil servants and he is in fact the busiest and core officer in
the republic .It is very difficult for him to oversee the function of DC. At the same time DC is
afraid of him because there is a huge hierarchical gap between them. So, this gap may be
reduced or eliminate by establishing a Directorate like Police Head quarter, Ansar Head quarter
or other Directorate existing in the country. Head of that Directorate may be an officer in the
rank of Secretary. It will help DC for his/her smooth functioning.

(6) Different Wing to Prevent Corruption

Government do not get any benefit from the corruption of government officials .So, government
should be very strict to prevent corruption. It will create new image for everybody. If the
administrative officials become corrupt then the whole systems are collapsed. In order to
remove corruption from the Administration, a separate anti-corruption cell to oversee the matter
can be formed. The cell may be headed of an officer in the rank and status of Secretary from
the administration.

(7) Security Cell

In order to remove bad images from the Administration a Security Cell can oversee the
activities secretly of Public Administrators. The cell may be headed of an officer in the rank and
status of secretary from the administration. This cell will also have the authority to take
necessary measures against the corrupt officials. During the promotion of the Public
Administration the SSB will seek their opinion instead of other agency of the country. From the
experience it is seen that other agency do not evaluate the administrator perfectly.

(8) Specific Law for Civil Administration

There is specific law for Police, Judicial officer, Military personnel, BGB etc. But there is no law
for the administrative Officials. So, it is urgent to make a specific law for the Administrative
officials. The administrative official’'s promotion, internal and foreign posting, training,
supervision, punishment, etc can be included here as work guidelines in the law. Another law
including all officials can also be made.

(9) Staff College for Administrative Officials

In order to nourish good values and to achieve highest degree of professionalism, it is required
to establish a Staff College for the administrative officials immediately. It can promote the

officials provide service to people in a better way .The army and police of the country already
have established it.

The Public Administrative job is a respectable profession in the country. The state depends
heavily upon them and has been given a lot of responsibilities than any other organizations in
the country. The Government, the Oppositions of the country have faith on civil administration.
In most cases they are successfully doing their duties with utmost sincerity. In this article, some
of the above issues have been discussed, if the Policy makers consider these there must be
some improvements in the public administration, which is now very essential for the nation.
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Export: The Growth Engine of Bangladesh

Farooqg Ahmed
Deputy Director
Export Promotion Bureau

Bangladesh is a densely populated country and its economy heavily depends on agro and
agro-based industry. Its per capita income is around US$ 1044 and Gross Domestic Product
(GDP) growth rate is over 6%. There is no doubt that rapid industrialization is necessary to
keep the pace of a country’s economic development but Bangladesh’s Gross Domestic Saving
(GDS) and Gross Domestic Investment (GDI) is very low which is hampering her expected
industrialization process. There is a significant saving-investment gap in Bangladesh and
foreign aid and grants have been serving to bridge the gap. Bangladesh has been trying to
attract foreign investment to underwrite its saving-investment gap as well as redress its export-
import imbalance.

Export Scenario of Bangladesh

Bangladesh export earning has crossed US$ 27 billion with an average growth rate of 11.22%
in 2012-2013. According to the ITC COMTRADE data Bangladesh is the 66th trading nation in
the world in 2012. Bangladesh export business heavily depends on RMG (Knit & Woven)
sector and Bangladesh is the second biggest Knit RMG exporting country of the world. As the
country’s export promotion organization, Export Promotion Bureau (EPB) is committed to
rectifying the weakness of export sector. In order to remove the weakness of our export sector,
Export Promotion Bureau has laid emphasis on developing labor intensive sectors in the
economy. About 90% export earning comes from six products which is the major weakness of
our export sector. Bangladesh also exporting some other important products such as,
specialized Textile, Cotton & Cotton Product, Agricultural Products, Engineering Products,
Petroleum Bi product, chemical Product, Ceramic, Cap, Handicrafts.

The shares of the major exportable products are shown in below pie chart:

* American region
European region
* Aslan reglon

Middieeast region
* African reglon
* Other region




Existence of hidden strength of some products specially labor intensive products to be a very
competitive and dependable one in the list of exportable, incites Bangladesh to use their ability
in export sector by providing support in the arena of product promotion which will give
opportunity to the buyers to procure very competitive products as well as contributes a lot to
the export earnings of this country. It is a continuous process to enrich the list of exportable. As
a result Bangladesh is offering new products regularly. The recent inclusions in the list of
exportable in a few recent past are ship, pharmaceuticals, paper, furniture, ICT, rubber, printing
and packaging materials, plastics, electric and home appliances, agro-processed food, luggage
and fashion goods and footwear.

Destinations of Bangladesh Export

As reflection of relentless market promotional efforts, Bangladesh is now exporting to 188
countries of the global markets. It may be mentioned that as an individual destination, USA is
the largest export destination for Bangladeshi items. The European countries are the next
according to export volume. Some important regional and potential markets of Bangladesh
exportable are mentioned below:

Regional Market Share
The country’s export performance can be seen as a percentage of regional geography bases:

W American region

® European region
Asianregion

H Middleeastregion

u Africanregion

Other region

Potential Markets
As a part of market diversification, Bangladesh identifies some potential export destination in

order to sustain and accelerate the export growth. Some of these countries are: Japan, South
Korea, South Africa, Mexico, Brazil, Australia, Russian Federation, China, India, Central Asian
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Countries etc.

Export Promotion Bureau is working on various aspects with a view to making Bangladesh
ready for facing challenges of the international business. Policy support is ready to boost up
the export sector; investment is also encouraged for its backward and forward linkage
industries. The existence of all sorts of elements of competitiveness and ability the
requirements of global buyer has made Bangladesh suitable to be very competitive supply
source of products and services. All buyers may consider Bangladesh for meeting their needs
in the area of products and services for mutual benefit. In near future, the export volume will
bring the great development in our socio-economic aspects.
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01.

Md. Laisur Rahman
Deputy Secretary
M/o Information

01712242445

laisur@yahoo.com

02.

Mohammed Zaker Hossain
Secretary (Deputy Secretary)
Bangladesh Tea Board, Chittagong

01720811986

mohammedzekerhossain@gmail.com |
‘

03.

Md. Harun-or Rashid Mollah
Adl. Director (Admin)
BTV, Dhaka Center, Rampura, Dhaka

01711966019

harun_171965@yahoo.com

04.

Jillur Rahim Shahriar
Deputy Secretary
M/o Housing & Public Works

01199315360

jrshahriar@gmail.com

05.

Md. Zahidul Islam
Deputy Secretary
M/o Land

01716886471

zahid5989@yahoo.com

06.

Md. Oliullah
Deputy Secretary
M/o Education

01745707209

ullah_oli@yahoo.com

07.

Dr. Md. Mohiuddin
Deputy Secretary
M/o Environment and Forest

01817766851

dr.mohiuddin2011@gmail.com

08.

Md. A. Awal Howlader
Deputy Director (Deputy Secretary)
Department of Disaster Management

01783666130

awalhawlader@gmail.com

09.

A.T.M. Siddiqur Rahman
Deputy Secretary
M/o Environment & Forests

01753499460

mukut5711@gmail.com

10.

Md. Nayeb Ali Mondal
Deputy Secretary
M/o Civil Aviation and Tourism

01711197669

nayebalimondal@gmail.com

1.

Dipak Ranjan Adhikary
Deputy Director
Local Govt. (DS),Rajshahi

01718686166

dipak5775@yahoo.com

12

Syed Rabiul Alam
Deputy Director (DS), DNCRP, Khulna
(M/o Commerce)

01711933160

sohelalam65@gmail.com

13.

Dr. Md. Bashirul Alam
Chief Estate Officer (DS)
Bangladesh Railway, Railbhaban Rajshahi

01715782602

bashir5906@yahoo.com

14.

Md. Jahangir Hossain
Deputy Secretary
CPEIMU, M/o Primary & Mess Education

01710859908

cpeimu2011@gmail.com

15.

Md. Nabirul Islam
Deputy Secretary (Project Director)
Department of Youth Development ; M/o Youth & Sports

01715008460

bulbul.npbd@yahoo.com

16.

A.H.M. Shafiquzzaman
Deputy Secretary
M/o Commerce

01711734225

sgqzamanp@yahoo.com

17.

Md. Saidur Rahman
Director (Deputy Secretary)
Anti Corruption Commission

01727271180

saidur5947@yahoo.com

18.

Hossain Ali Khondoker
Deputy Director (DS)
RPATC, Khulna

01712100645

hossainali5951@gmail.com

(-




Sl. No Name & Designation Mobile T

19. Md. Mushfiqur Rahman 01711972330 mrahman5993@gmail.com
Deputy Secretary
M/o Cultural Affairs

20. Prodip Kumar Saha 01712259781 pkshaha60@gmail.com
Deputy Secretary
Statistics and Informatics Division; M/o Planning

21. Md. Jayedul Islam 01715138137 rehpts5@gmail.com
Secretary (Deputy Secretary)
Bangladesh Sericulture Dev. Board Rajshahi

22. Dr. Md. Sha Alam 01712674881 alamchunnu@yahoo.com
Deputy Managing Director
(Deputy Secretary); Rajshahi WASA

23. Dr. Md. Ruhul Amin 01712173969 ruhuldae@gmail.com
Director (Deputy Secretary)

24. Md. Golam Mostafa 01817504015 mostafa7527 @gmail.com
Project Director (Deputy Secretary)
Directorate General of Food; M/o Food

25. Farooq Ahmed 01715499177 farooq123ahmed@gmail.com
Deputy Director (Deputy Secretary)
Export Promotion Bureau

26. A.B.M. Badiuzzaman 01558301031 abmbzaman@gmail.com
Deputy Secretary
MoPA

27. A KM Ghulam Kibria 01716721389 kibriaslk@yahoo.com
Wing Commander
BAF

28. M Monowarul Karim Talukder 01713332343/ karimtaluk@gmail.com
Commander, BN 01769726960
Bangladesh Navy

29. A KM Ali Ahad Khan 01686710100 ahad_10bcs@yahoo.com
Director (DS)
Jatio Muktijodha Council

30. Md. Hemayet Hussain 01711784979 mhh1863@gmail.com
Deputy Secretary
M/o Agriculture

Course Management
Sl. No Name & Designation Mobile | J

01. Ferdous Akhter
MDS (M&PA) &

01911-047636

ferdousakhter7291@gmail.com

Deputy Director &
Course Coordinator

Course Advisor

02. Mr. AKM Enamul Haque 01815-409090 haq3958@yahoo.com
Director (Q&M) &
Course Director

03. A.F.M. Amir Hussain 01712-836525 amirbirmingham@yahoo.com

04. Tanjur Ahmed Joarder
Assistant Programmer &
Course Coordinator

01712-543033

ta.joarder@gmail.com

(b (<)




The People’s Republic of Bangladesh ha
Ministry of Education oY )

oard of Intermediate and Secondary Education, Jessore

Nation’sfir st Digital EducationBoard
Services that Jessore Education Board provides online --

X Online Student R egistration and Examinee
selection

M Centre information of JSC, SSC& HSCE xams.

X Daily Students’ Attendance &eTC

X Results of JSC, SSC & HSC Exams.

M Half -yearly & Final Exam Reports of Class VI -X

X Informa tion of T eachers under Jessore Board

X Institution Ranking

X One-Stop Service

X All letters/orders/circulars from JB

X Online application for any document

X Appointment of Examiner/Head Examiner

¥ Online document verification

Visit www.jessoreboard.gov.bd
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Certificate of Accreditation

.Canadian Trillinium School
Dhaka, Bangladesh
A Canadian Trillinium School

23 B
cTs

is hereby granted full certification status
as a New Brunswick, CANADA off-shore international school.

Dennis Cochrane, President and CEO
Atlantic Education International

Honourable Jody Carr. Minister
Education and Early Childhood Development

BRIk A1z

C A N A D A

November 2012

Canadian Trillinium School

=P Cell:01756 444 443, www.cts.edu.bd

@ Canadian Certified Teachers and Administration @ Open to all nationalities

C AN AD A B @ Option to study one high school semester in Canada @ Canadian Partnership

: : @ Canadian High School Diploma o Canadian Curriculum
Providing a Passport o a Brighter Future! | @ Pre-kindergarten to grade 12 @ Canadian Resources
@ Canadian Accredited School

@8 Meet with our Canadian Faculty

House # 7, Road # 62, Gulshan - ,angladesh
Tel: +88-02-882 3958, Fax: +88-02-882 3153, E-mail : contact@cts.edu.bd, info@cts.edu.bd £ www.cts.edu.bd







