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plSSlSIfeffi- A MASS BDUCATMOJT PROGRAMME

J h o n  P .  H a s t i n g s

CLEAR OBJECTIVES t h e  f i r s t  p r e r e q u i s i t e  

QUANTITATIVE

s t o p p i n g  t h e  i n c r e a s e  i n  n u m b e r s  o f  a a u l ±  i l l i t e r a t e  

p e o p l e  ( a b o u t  1 5  l a k h s (  1 ;5 m )  p e r  y e a r - )  i s  n o t  -e n m ig h ;  

e v e n  i f  UPE f r e r e  a c h i e v e d  s o o n , a c h i e v i n g  t h i s  a m o u n t

p e r  y e a r  w o u ld , t a k e  5 0  y e a r s  t o  e r a d i c a t e  i l l i t e r a c y *
11 •;

I t  w o u ld  r e d u c e  a d u l t  i l l i t e r a c y  r a t e  b y  o n l y  1 0 $  i n  

t e n  y e a r s , w h i c h  i s  n o t  n e a r l y  f a s t  e n o u g h  t o  r e d u o e  

p o p u l a t i o n  g r o t h  s i g n i f i c a n t l y ,

s i m i l a r l y , a  t a r g e t  o f  6 0 $  n a t i o n a l  l i t e r a c y  r a t e  i s  

n o t  e n o u g h : i t  l e a v e s  4 0 $  d i s c r i m i n a t e d  a g a i n s t  k e e ­

p i n g  th e m  w e a k  a n d  t h e i r  p r o d u c t i o n  l o w , d e p r i v i n g t h e r a  

£>f t h i s  b a s i c  hum an r i g h t  t o  l i t e r a c y  a n d  e d u c a t i o n a l ,  

o p p o r t r i n i t y .

The.MAXIMUM i s  t h e  o n l y  m o r a l l y  a c c e p t a b l e  o b j e c t i v e -  

i n  B a n g l a d e s h , s a y  9 0 $ , i , e «  9 8 $  o f  t h o s e  a g e d  1 1 1 #  24?  

9 7 $  a g e d  25  - 3 9 ,  90?o o f  4 0 - 4 9 ,  7 0 $  o f  5 0 - 5 9  a n d  4 0 $  

O f t h o s e  o v e r  5 9  »
f r o m  t h i s  g o a l  c a n  b e  c a l c u l a t e d  t h e  l e v e l s  a n d  num­

b e r s  t o  b e  a im e d  f o r 0 T h e p o p u l a t i o n  a g e d  1 1 - p l u s  i n  

t h e  y e a r  2 0 0 1  h a v e  a l r e a d y  b e e n  b o r n :  a c c o r d i n g  t o  

t h e  B a n g l a d e s h  b u r e a u  o f  s t a t i s t i c s  t h e y  w i l l  num*** 

b e r s  1 0 4  m i l l i o n s ,  1 0 , 4  c r o r e s .  O f t h F - ^ e ,3 1 » 6 3  m i l l i ­

o n s  c a n  b e  e x p e c t e d  t o  h a v e  b e c o m e  l i t e r a t e  t h r S t t g h  

f o r m a l  e d u c a t i o n  i f  m u c h . ' im p r o v e d ,a s  w e h o p e , i n  t h e  

p r i m a r y  s e c t o r .  B y  o t h e r  m e a n s  6 2  m i l l i o n s  w i l l  n e e d  

t o  b e c o m e  l i t e r a t e , 48 $  o f  t h o s e  w ho w i l l  t h e n  b e  a g e d  

11 t o  1 4 , 5 8 $  o f  t h e  1 5 - 1 9 s , 68$  o f * t h e  2 0 - 2 4 s , 7 3 $  o f  

t h e  2 5 6 3 9 s , 66$  o f  t h e  4 0 - 4 9 s , 4 6 $  o f  t h e  5 0 - 5 9 s , a n d  

1 6 $  o f  t h o s e  o v e r  5 9 <?

T h is  c a l c u l a t i o n  s h o w s  w h e r e  p r i o r i t y  e f f o r t  h a s  t o  

b e' c it 'O -a te d o  T he g r o u p  r e q u i r i n g  t h e  l a r g e s t  p e r c e n -
j** «

t a g e  u p l i f t ( 2 5 - 3 9 ) a r e  Now a g e d  1 4 ~ 2 8 , ( s e e  c h a r t  b e ­

l o w  )

G<1



a \ r

*  It? h a p p e n s  t h a t  t h i s  i s  t h e  p r e c i s e  a g e - g r o u p  h a v i n g

t o  p l a n  t h e  s i z - e  o f  t h e i x . f a m i l i . e s —o n  w h ic h  q u a n t i t a * -  

t i i r e  as.ah© asiaen1;s fo r "  t h e  (Jertttttry- w 4 _ j l . h a v e .  iicr h e

b a s e d #

B : QUALITATIVE.

*  N o t  j u s t  a l p h a b e t , n u m b e r s , a n d  s i g n i n g  nam e : o n  t h a t  

w e a r e  a l l  a g r e e d  a l r e a d y .

*  N o t  j u s t  * 1 f i i n g t i o n a l  ' * o r  m e r e l y  e c o n o m ic *

*  N o t  j u s t  l e a v i n g  p e o p l e  t o  t h e i r  ow n  d e v i c e s  a f t e r  

t h e  ” e n d  " o f  t h e  " l i t e r a c y  p r o g r a m m e  " ,

B u t  a l s o  -

*  C u l t u r a l « w i t h  h u m an  v a l u e s , p h i l o s o p h y , e t h i e s , s p i r i ­

t u a l i t y .  A l l  B a n g l a d e s h i s  a r e  l e g a t e e s  o f  r i c h  l i t e ­

r a t u r e ,  a n d  h a v e  t h e  r i g h t  o f  a c c e s s , t h r o u g h  l e a r n i n g  

o t h e r  l a n g u a g e s  a n d  t h r o u g h  t r a n s l a t i o n s  t o  t h e  w e a l t h  

o f  e x t e r n a l  c u l t u r e s ,  b e  c a u s e  t h e y  a r e  a l s o  w o r l d - c i t i * *  

z e n s .

*  C r e a t i v e  l i t e r a c y  : n o t  t o  b e  p a s s i v e  a s  i f  t h e y  w e r e  

t h e  t o o l s  o f  b o o k s  a n d  t e a c h e r s , b u t  t o  b e  a c t i v e  a n d  

d y n a m ic  c r e a t o r s  o f  n e w  l i t e r a t u r e ,  a n d  c u l t u r e , C o n ­

t r o l l e r s  o f  t h e  t o o l s  o f  l i t e r a c y  a n d  n u m e r a c y .
*  L i b e r a t i v e  l i t e r a c y  : F o r m a l  e d u c a t i o n  i n  r e a l i t y  d o e s  

v e r y  l i t t l e  t o  l i b e r a t e  a t  p r e s e n t , b e c a u s e  i t  b e n e f i c i ­

a r i e s  a r e  u s u a l l y  a l r e a d y  p r i v i l e g e d  a n d  e d u c a t i o n a l  

s y s t e m s  a r e  n o t  t o  a n y  g r e a t  e x t e n t  d i r e c t e d  t o w a r d s  

l i b e r a t i n g  th e m  f r o m  t h e  c o n s t r a i n t s  w h ic h  a r e  u p o n  

t h e m .

T h e o b j e c t i v e s  w i l l  t h e n  d i c t a t e ( 2 )  STYLE a n d ( 5 ) COMPO­

NENTS AND METHOD.

2 .  STYLE

*  C o - o p e r a t i v e  b e t w e e n  -

GOVERNMENT—b e c a u s e  i t s  p r i m a r i l y  G o v e r n m e n t ’ s  d u t y  a n d  

r e p o n s i b i l i t y — a n d  

NON—GOVERNMENT BODIES—b e c a u s e  a  f e w  s u c c e s s f u l  stecj>s  

h a v e  b e e n  m ad e  a n d  i m p o r t e n t  e x p e r i e n c e  g a i n e d .

N i t h e r  c a n  a c h i e v e  t h e  s t s t e d  o b j e c t i v e s  w i t h o u t  t h e  

o t h e r .



.dut; u n is  a x s o  n e e d  a  'Th-txd^'party .I n  C o-opera-tr±oArwi u>̂ a r e
t o o  o f t e n  q u i t e  w r o x t g ly  '" r e g a r d e d  a ^ - - o b ^ o t a - H x t j a - - d e v e l o p -  

m e n t a c t i v i t y ,  e v e n  a s  " t a r g e t s ’K u g h l X -

THE PEOPLE, T h e p e o p l e  m u s t  136 d r a w n  i n t o  t o t a l  c o o p e r a t i v e  

a c t i o n  a s  s u b j e c t s  o f ” a « 1  f j - d ty y e lc p r a e n t : n o t  j u s t  

'’p a r t i c i p a t i n g 11 b u t  p U l m i i n g  an d ' e x c u s in g . - T h e  

p o o r  a n d  i l l i t e r a t e  h a v e  a  r o l e  f r o m  t h e  s t a r t s 

T h e r i c h  a n d  p r i v i l e g e d  c a n  co m e  i n  a n  p l a y  

t h e i r  r o l e  t o o „  So  we d o  f io t  n e e d  a ' ^ r o j e c t "  

( s o m e t h i n g  c a s t  o r  th rb l& r  t o w a r d s  a n o t h e r  ■ 

p a r t y ) n o r  m e r e l y  a  "p r o g r a m m e ( a  e u p h e m is m  

f o r  p r o j e c t " ? ) b u t  a  m o v e m e n t<>
J Io n -F o r m a l

— f o r  c e o n o m ic  r e a s o n s :  i n s t i t u t i o n a l  s o l u t i o n s  p r o h i b i t  

t i v e .

— t o  u n i v e r s a l i s e  . o p p o r t u n i t y :  f o r m a l  e d u c a t i o n  i s  - in e ^  

v i t a b l y  l i m i t e d  i n  a  d e v e l o p i n g  c o u n t r y ?  o n l y  1'IFE c a n  

e m b r a c e  a l l 0

— b e c a u s e  f o r m a l  e d u c a t i o n  n e e d s  a  p a r a l l a l  o t  e v e n  

r i v a l  s y s t e m  t o  p r o v i d e  c r i t i q u e  a n d  t o  u p l i f t  s t a n ­

d a r d s .

— C la im s  o f  NFE h a v e  n o w  t o  b e  e s t a b l i s h e d * ( w e h a v e  a l l  

b e e n  e d u c a t e d  f o r m a l l y  a n d  c a n  n o t  i m a g i n e  KFE t o  b e

Vi p r o p e r  e d u c a t i o n "  a t  a l l )  I t s  a u t h e n t i c i t y  a n d  p o t e n t ,  

t i a l  s t a t u s  h a v e  t o  b e  p r o v e d ( c f „  T h a i l a n d )-«.E q u i v a l e n ­

c i e s  r e c o g n i s e d . e t c *

— NEE s h o u l d  e v e n  ' " 3 - a t  s u p e r i o r i t y  t o  E E ,b e c a u s e  NEE 

i s  t h e  o n l y  w a y  o u t  f o r  a  f i n a n c i a l l y  c o n s t r a i n e d  o r  

d e p e n d e n t  s t a t e *  F i n a n c i a l l y  s p e a k i n g , c h e a p e r  I S  b e t t o r '

o cm lc l a l s o  h e  b e t t e r  e d u c a t i o n a l l y  s p e a k i n g , i f  i t  

i s  t h o r o u g h l y  w o r k e d  o n  „ ..

-* B u t  l i n k s  w i t h  f o r m a l  e s s e n t i a l :  e s p e c i a l l y  o v e r  d r o p ^  

o u t  c h i l d r e n , s o m e  n o w  ad- " t  w ho a r e  t e c h a ^ c l l y  l . i t e — 

r a t e  b u t  e d u c a t i o n a l l y , i t  m u s t  s p e l l  o u t  a  s e c o n d "  c h a ­

n c e  f o r  t h e  e x c l u d e d  a n d  t h e  c a s t - o f f s *
— NEE c h a l l e n g e s  t e a c h i n g  a t t i t u d e s  a n d  n o d e s . A t  f i r s t ,

v e r y  d i f i c u l t  t o  a d a p t  t o .  T e a c h i n g  h a s  t o  b e c o m e " C o - lc « i- -  

r n i n g " n o n r d i r e c t i v e , n o t c o e r c i v e , n o t  e x a n - b o m id  o r  b o o k -  

d e p e n d e n t .  T h u s i t  c a n  b e  c r e a t i v e *



*0

3 *  COMPONENTS AND METHOD

On a  s n a i l  b u t  s i g n i f i c a n t  s c a l e  n u c h  f i e l d  e x p e r i ­

e n c e  h a s  b e e n  g a t h e r e d .  B u t  o n e  s u s p e c t s  t h e y  a r e  n o t  

s e r i o u s l y  i n v e s t i g a t e d *  Why ? IR  r i c e  d e v e lo p m e n t  i s  

t r e a t e d  s e r i o u s l y  •

-  L a r g e  a r e a s  o f  a g r e e m e n t  u p  t o  p o i n t  o f  " f u n c t i o n a l  

l e t e r a c y "

-  B u t  n o t  a l l  h a v e  y e t  i n c o r p o r a t e d  e s s e n t i a l  d e l i b e ­

r a t e  i n p u t s  o f  f a m i l y  p l a n n i n g  a d v o c a c y , s a v i n g s  g r o u p s  

and. c r e d i t  u n i o n s .

-  T oo  n a n y  l i t e r a c y  p r o g r a m m e s  s t o p . C o n t i n u i n g  e d u c a t i o n

* e s s e n t i a l , a n d  a r r a n g e m e n t s  m u s t  b e  n a d e - s t u d y  g r o u p s ,

* l i b r a r i e s , c o r r e s p o n d e n c e  c o u r s e s , r a d i o  p r o m o t i o n ,a p p r o ­

p r i a t e  n e w s p a p e r s  a n d  j o u r n a l s , e t c / (  a g a i n  o f  T h a i l a n d  

o p e n  u n i v e r s i t y  b y  m a i l  a n d  TV i n  s e v e r a l  c o u n t r i e s ) ,

-  A p p r o p r i a t e  s t u d y  b o o k s  f o e  s e l f - l e a r n e r s  i n  my v i e w  

t h e  f o p  p r i o r i t y  f o r  t h o s e  w i t h  i t c h i n g  p e n s r w i t h  a  

m a r k e t  i n  t h o u s a n d s  o f  v i l l a g e  a n d  p a r a  l i b r a r i e s , i f  

s o  p l a n n e d ;  T J n e s c o ’ s  e x p e r t i s e  w i t h  m a t r i x - p l a n n i n g  

b a n  b e  w e l l  d i r e c t e d  h e r e *

-  New l i t e r a t e s  t o  b e  e n c o u r a g e d  t o  w r i t e ;  a n d  t o  h a v e  

g o o d  w r i t i n g  p u b l i s h e d *  S t i m u l a t e  C r e a t i v i t y -  a n d  c o n ­

t r o l  o f  ondtftft ow n d e s t i n i t y  u n d e r  t h e  w i l l  o f  God*

-  M a t e r i a l s :  t h e r e  i s  a  g l u t  o f  p r i m e r s , s o m e  a r e  s c i e n t i ­

f i c ,  s o m e  a r e  n a c a u l a y a n , s o m e  a r e  p u e r i l e .  Y e t  i f  t h e  

t e a c h e r  h a s  g i t  h t e  r i g h t  i d e a  e v e n ,  t h e  w e e k  o n e ' s  c a n

b e  m ad e o f  w o r k *  T h e l e a r n e r  h a s  t h e  r i g h t  t o  t h e  b e s t  

m a t e r i a l s  t h a t  c a n  b e  p r o d u c e d , b u t  s h o u l d  n o t  b e  d e p r i ­

v e d  b y  a n y  m o r e  d e l n y , a s  w e h a v e  e n o u g h  t o  w o r k  w i t h  

e f f e c t i v e l y ,

-  P r i m e r s :  s e e  p a p e r  o n  " p r e r e q u i s i t e s  f o r  a  g o o d  l i t e ­

r a c y  p r i m e r  " w h ic h  a r e  e f f e c t i v e n e s s  r e l e v a n c e  and 
a t t r a c t i v e n e s s ,  s p e e d , l o w  c o s t , l o g i c a l  a n d  s c i e n t i f i c  

c o m p o s i t i o n , s c o p e  f o r  l e a r n e r s  *, C r e a t i v e l y *  a v o i d a n c e  

o f  m e a n i n g l e s s  s y l l a b a l e s , B r e v i t y , R e f e r e n c e  to inpor­
t e n t  e c o n o m ic  and s o c i a l  i s s u e s ,  p i c t u r e s  for stimula­
t i n g  a w a r e n e s s ,B r o a d  i n t e r e s t - d i r e c t i o n ( n o t  just form­
i n g )  , D i s s i m i l a r i t y  f r o m  c h i l d r e n ’ s  b o o k s y straight



f o r w a r d  t e a c h i n g  t e c n i q u e , E a r l y  i n t r o d u c t i o n  o f  n u m b e r s ,

T o t a l  a l p h a b e t  a n d  s i g n s , c l e a r  p r i n t i n g  a n d  p r e f e r a b l y  s m a l l  

s i z e .

SELF TEACHING m e t h o d s  a n d  m a t e r i a l s  t h e  r e a l i t y  u r g e n t  n e e d ;

T h e f a m i n e  l i e s  i n  t h e  a fcea  ^ of POST LITERACY r e a d i n g  a n d  

s t u d y  m a t e r i a l s .

T r a i n i n g :  m u s t  b e  s u c e i n o t  .and  t h r o u g h - f o r  t e a c h e r s ;  f o r  

s u p e r v i s o r s ;  f o r  v i l l a g e  m a s s  e d u c a t i o n  c o m m i t t e e s ;  f o r  t r a i ­

n e r s ;  f o r  m a n a g e m e n t;  f o r  c o o p e r a t i n g  b o d i e s ;  f o r  G o v e r n m e n t  

s t u f f *  M axim um  u s e  S h o u ld  h e  m ade o f  m o d e l s  a n d  e x e m p l a r s  

b e i n g  p r o d u c e d  b y  U n e s c o *

S t r u c t u r e  f o r  m a n a g e m e n t  a n d  s u p e r v i s i o n :  s u b  d i v i s i o n  i n t o  

r e g i & n s  t o  e n h a n c e  m a n a g e m e n t a n d  c o n t r o l  e f f e c i e n c y :  a n d  

s t r e a m - a l i n i n g  t o  p r d d u c e  s t r u c t u r e s  a c c e p t a b l e  t o  b o t h  G o v e r ­

n m e n t  a n d  n o n -  G o v e r n m e n t  b o d i e d .

B a s e  l i n e  d a t a  a n d . On g o ir ig  m o n i t o r i f t g : a d e q u a t e  t o o l s .  

V e r i f i c a t i o n  a n d  c e r t i f i c a t i o n : A d e q u a te  i n s p e c t o r a t e  s t a f f  

E v a l u a t i o n : b u i l t  i n ,  w i t h  a  s y s t e m  f a c i l i t a t i n g  e x t e r n a l  c h e c k s .  

C o s t  e f f e c t i v e n e s s  p f  m a t e r i a l s  a n d  m e t h o d s : T h e  b u d g e t  c a n  

n o t  b e  c a l c u l a t e d  u n t i l  t h e  m a t e r i a l s  a n d  m e t h o d s  h a v e  b e e h  

c o s t e d ;  I f  y o u  a r e  p a y i n g  Tk.' i f -  i n s t e a d  o f  T k . 6 / -  f o r  a  

p r i m e r  f o r  e a c h  r e a d e r ,  t h e  . d i f f e r e n c e  i n  t h e  t o t a l  b u d g e t :  

i s  a b o u t  T k , _ 6  c r o i r e s ,  i f  t e a c h e r s  n u m b e r in g  2 0 0 . 0 0 0  a r e - '  

p a i d  a n  e x t r a  T k . 1 0 / -  p e r  m o n th  f o r  6 m o n th  o v e r  t e n  y e a r s ,  

t h e  d e f e r e n c e  w i l l  b e  T k . 1 2  c r o r e s ,  L a t e r  n e g o t i a b i l i t y  i s  

t h e r e f o r e  c o n t r a - i n d i c a t a d a ✓

TIME SCALE

2 0 0 0  i s  a  v e r y  u s e f u l  y e a r —b u t  t h e  s u n  a n d  t h e  r i v e r s  w i l l  

n o t  b e h a v e  d i f f e r e n t l y , S p u r  £6  A c t i o n  i s  i m p o r t e n t : i t  s h i u l d  

b e  s e i z e d  b e c a u s e  i t  a f f e c t s  p o p u l a r  m o v e m e n t  a n d  c o o p e r a t i o n .

E v e n  s o .  p e o p l e  a r e  m o r e  i m p o r t e n t  t h e n  , t i m e r a n d  t h e y  s h o u l d  

n o t  b e  o f f e r e d  s h o d d y  s e r v i c e  f o r  t h e  s a k e  o f  a r t i f i c i a l  d a t e s .

F E A S IB IL IT Y

A:GENERAL " J
L o g i s t i c s , d e l i v e r y  c a p a c i t y :  n o  p o i n t  p l a n n i n g  t h e  i m p o s s i b l e .  

L i k e l y  r e q u i r e m e n t s  f o r  l i t e r a c y  e x t e n s i o n  a n d  m a in t a n a n c e  

a g e n c y  ( LEMA p l a n  ) s p e l l e d  o u t  i n  a p p e n d i x  i l l  :

6V



■̂‘Requirements for iFirsi year Middle(maximum yrs %
Regional Controllers 1 50 2 7 2 I
Upazila/Union level organic * I
sers 1 1 ,3 6 1 8 , 1 2 5 I

Teachers
I '
I 4 7 f 1 5 0 2 , 7 9 , 5 0 0

I
, ----- ----- ----— A. I

T -o ta l-  e m p l'a y -r n e r it: 'fU ll t i m e  1 , 1 6 , 0 2 9  p e r s o n - y e a r ,

^ p a i f t  t i m e ” 2 5 ?',9 9 s,.2 0 0  p e r s o n - y e a r s

“  A r e  s u c h  p e r s o n a l  a v a i l a b l e  £  Y e s -  t h e y  c a n  -be t r a i n e d .

^ T r a i n i n g  r e q u i r e m e n t s  £  -- .L o c a l  /  c a d r e *

Bis A FEASIBLE MODEL,

- -  w h ic h  i s  e f f e c t i v e , r e p l i c a b l e t r e a l i s t i c 9
*•

«  How t o  o v e r c o m e  c o n s t r a i n t s  o f  e m a i l  p r o g r a m m e s  m ade h u g e *
k

Som e r e g i o n a l  a u to n o m y ?  w i t h  c o m p e t i t i v e n e s s ?
~ ’

-  I s  t h e r e  a  mode?., n o w ? “ Y es,M ET SLO  p i l o t  p " r b g r a m m e ,i ,e *  M a ss  

E d u c a t i o n  t h r o u g h  S m a l l  L o c a l ” O r g a n i s a t i o n „F e a t u r e s :
„ O

*  L a r g e  e n o u g h  s i z e ; 5 0 9  v i l l a g e s , 6 2 , 4 1 4  l e a r n e r s  t o  l e a d  t o  

5 0 ,0 0 0  n ew  a d o u l t  f u n c t i o n a l  l i t e r a t e s  w i t h  s t u d y  s y s t e m s  

b a s e d  o n  5 0 0  v i l l a g e  l i b r a r i e s  u n d e r  5 0 0  v i l l a g e  c o m m itto r ...  .

*  B u i l t -  i n  c o o p e r a t i o n  w i t h  G o v e r n m e n t  ME p r o g r a m m e 0

*  F i e l d  & tu d y  o f ' s e v e r a l  p r i m e r s / m e t h o d s  s i m u l t a n e o u s l y „

*  M a x i m i z a t i o n  o f  hum an  r e s o u r c e s - r e a d y  d e d i c a t e d  p e r s o n n e l  

l o c a l  c o m M tm e n t  o f  . o i a l  w o r k e r s  &nd s y m p a t h e t i c  

d o n e r s „

*  P e o p l e ’ s  m o v e m e n t - c la m o u r in g  t o  r e a d  ( f o r  t h e  f i r s t  t i m e ) *

*  V i l l a g e  M a ss  e d u c a t i o n  c o m m i t t e e s  . l i n k e d  w i t h - ' p u b l i c  e d u ­

c a t i o n a l  s y s t e m  t h r u o g h  U p a z i l a  e d u c a t i o n  o f f i s e r s ,

*  R e w a r d  p r o m o t e r s  a n d  s e v o k - t e a c h e r s  a c c o r d i n g  t o  p r o d u c t i o n ;,, 

( a s  f e r m e r s  a r e  r e w a r d e d )

*  S e v o k - t e a c h e r s  c h o s e n  b y  t'h e  1  e a r n e r s  i d e a l l y *  ...

*  T e s t  w e a k n e s s  a n d  p r o v e  c a p a b i l i t i e s  o f  e a c h  o r g a n i s a t . i  o -

*  T e s t  c o s t - e f f e c t i v e n e s s  o f  l e v e l s  o f  r e w a r d s  a n d  c o s t  o f  

m a t e r i a l s *

*  L i b r a r i e s  a n d  s t u d y  s y s t e m s ? E x p e r im e n t  a n d  d e v e l o p •

*  P r o d u c t io n '  o f  *5; o r ' 6 n e w  a ] ^ 30^ * ^ a t e .  ■ l i b r a r y  b o .o k slC

*  E x p e r i m e n t a l  

c h i ld r * e n ; a g e d  8 - 1 0 *



0,0

D « v e lo ^ T p e n t  -o f m o n i t o r i n g  t o o l s . *  f i n a n c i a l  sy s£ & m  a n d  

t r a i n i n g  m o d u l e s ,

E m p h a s is  o n  f a m i l y  p l a n n i n g  a n d  s a v i n g s  g r o u p / c r e d i t  

U n io n  i n p u t s .

S t u d y  o f  r u r a l  im r ^ l<i

S e l f  e v a l u a t i o n  a n d  e x t e r n a l  e v a l u a t i o n .

A m en d m en t o f  m a in  p r o g r a m m e  o u t  o f  e v a l u a t e d  e x p e r i e n c e .

( M a in  p r o g r a m m e  f o r  3 . 7  m i l l i o n  n e w  l i t e r a t e s  s c h e d u l e d  

f o r  1 9 8 9 - 1 9 9 2 )

F i n a n c e d  b y  U N D P /t fn e s c o  a t  T k . * . 2 4  c r o r e s .  M a in  p ro g ra m m e  

i f  g i v e n  g o  a h e a d  b y  B a n g l a d e s h  G o v e r n m e n t  t o  b e  i n t e r n a t i o n ­

a l l y  f i n a n c e d .

C . COSTING F E A S IB IL IT Y

'* C u r r e n t  " e s t i m a t e d  e o s t  o f  LIMA i S  T k ,2 , 2 9 2 . 4 6  c r o r e s  f>r 

s a y  U S # .7 6 4 . 1 5 m . o v e r  11 y e a r s  f o r  b o t h  p r i m a r y  l i t e r a c y  

a n d  c o n t i n u i n g  e d u c a t i o n  f a c i l i t i e s  a * d  s y s t e m s  -275  n ew  

p u b l i c a t i o n s  i m p e t u s  f o r  ,f a m i l y  p l a n n i n g  p r o g r a m m e  a n d  

e c o n o m ic  l i f e  d e v e l o p m e n t  a n d  c u l t u r a l  a n d  c r e a t i v e  e n r i c h ­

m e n t ,  a n d  m a jo r  s u p p o r t ,  for* u n i v e r s a l  >p r i m a r y  e d u c a t i o n  and  

o t h e r  l i n k a g e s  w i t h  f o r m a l  e d u c a t i o n . 5 6 . 5  m i l l i o n s  w o u ld  b e  

b e  m ade l i t e r a t e ,  a n d  l i b r a r i e s  e s t a b l i s h e d  e v e r y w h e r e .

6 „ FINALLY t h e  PLAH HAS TO BE SOLD

*  T h i s  i s  a  h u m a i s - r ig h t  f o r  e v e r y  c i t i z e n . N o t h i t t g  l e s s  

i s  m o r a i . O f f e r i n g  X t  t o  Som e and' n o t  o t h e r s '  i s  im m or­

a l .  I s  t h a t  a r g u m e n t  r e f u t a b l e  ?

*  I t  c o n t r i b u t i o n  t o w a r d s  t h e  c o n t a i n m e n t  o f  p o p u l a t i o n  

g r o u t h  h a s  b e e n  e s t i m a t e d  a s  2 0  m i l l i o n s v i r t h s  p r e v e n t e d  

b y  t h e  y e a r  2 0 0 1 .  L i t e r a c y  p e r  s e  s p u r s  p l a n n i n g  ‘c a p a c i t y  

t h o u g h t  p r o c e s s e s  a n d  c o o p e r a t i o n  f o r  n a t i o n a l  b u i l d i n g .

W ith  s p a c j f i c  a d .v o c a e y  b u i l t  i n t o  e a c h  a n d  e v e r y  c l a s s  o f  

l e a r n e r s ,  t h i s  c e r t a i n t y  i s ' i n c r e a s e d . ( S e e  LIMA p l a  r 

a p p e n d ix  V I . )

*  A n a t i o n a l  l i t e r a c y  p r o g r a m m e  i s  a n  e c o n o m i c  i n v e s t m e n t .

S e e  L IM A  p^Lan. a p p e n d e x  y i l  w h e r e  i t  i s  s h o w n  t h a t  t h e  

n a t i o n  w o u ld  g e t  > a c k  u n d e r  v a r i o u s  h e a d s  6% p r o d u c t i o n ,  

s a v e d  c o s t s  a n d  a v o i d e d  w a s t a g e s , i m p r o v e e d  i n d u s t r i e s  e t c .

a s

*



T h e _Q ^ rtpu t 'n f  ̂  gLT&Unu b e f o j r e ^ t h e ^
a g e n c y  c o m p l e t e d  i t s  w o r k  a n d  ’© ■ a ce -^ o m p le -ted . w o u ld  r e a p  

a r u o n d  t h r r r  t i m e s  t h e  t o t a l  o u t p u t  e v e r y  y e a r  fr o m  , 

p r o d u c t i o n  n d  s a v i n g s  w h ic h  * . '" -ild  n o t  b e  p o s s i b l e  w i t h ­

o u t  M a ss  f u n c t i o n a l  l i t e r a c y .  T h e n a t i o n  c a n  i n  f a c t  m ake 

a  g r e a t  d e a l  o f  p r o f i t  o u t  o f  l i t e r a c y  AND e n j o y  a  s t a b i ­

l i s a t i o n  o f  p o p u l a t i o n  g r o u t h ,

CHART OF GOALS, F,OR POPULATION ■ OF YEAR 2 0 0 1  ( s e e  p a g e  1 )

fc.8

a g e
g r o u p

• l i t e r a c y  r a t e  ' L i t e r a c y  r e s u l t i n g  f  a
• p o p u l a t i o n  , t o  b e  a c h i e v e d ;  . f o r r 6 a l  » ” •

m  m i l l i o n s  ’ f o r m a l  s e c t o r

i n  y e a r 2 0 0 1 ’ . m g a c h i e v e m e n t

% n o s ( m ) % n o s ( m ) n o s ( m ) %

1 1 « 1 4  ‘ 1 2 . 9 2 j 98% 1 Z .6 6  » 50% f 6 . 4 6 * 6 . 2 0 i 40%
< i i I t

1 5 - -1 9  > 1 5 . 3 6 i 98% I 5 i 0 5  * 40% * 6 . 1 4 * 8 .9 1 t 58%

2 0 - -2 4  ’ ■ ^ * 2 7  ,
t

98% 1 3 * ^ 8  / 30% * 4 . 2 8 9 . 7 0
t

68%

2 5 - -3 $  * 3 3 . 0 6
i
» 97% ' 1j 3 2 i 0 7 : ’ 24% 7 . 9 3  ' ^  2 4 . 1 4

t
73%

4 0 - 4 9  ’ ’ 1 2 . 1 0
t

90% 1 0 * 8 9  * 24% ” ^ 2 . 9 0 7 . 9 9
!

66%

5 0 -
«

-5 9 t 8 . 2 3
t
i

70% 5 . 7 6 2%%
\

1 ^ 9 8 3 . 7 0
t

r

r
46%

J +
t

8 . 0 6
I

40% 3 . 2 2 24%
i

1 . 9 4 1 . 2 8
i i

16%-

11 + * 1 0 4 . 0 0 t 9<?% 9 3 . 6 3  * 3 0 .4 % « 3 1 . 6 3 ' 6 2 . 0 0 5 9 .6 %

( F o o t n o t e  :

T h e p r e s e n t e r  o f p t h i s  p a p e r  f r o m  1 9 8 3 - 8 5  p la r a a d d  a n d  d i r e c t e d  

a n  e x t e n s i v e  l i t e r a c y  p r o g r a m m e  w i t h  a n  N G 0  w h ic h  h a s  m ade  

a fecm t 7 5 1 0 0 0  a d u l t s ,  l i t e r a t e  a n d  s e t  u p  s e v e r a l  h u n d r e d  l i b r a ­

r i e s  g i v i n g  v i l l a g e r s  r r p p f iE i j n n i t y . f o r  C o n t i n u i n g  e d u c a t i o n ;  

i n  m any 1 0 8 5  b y  r e q u e s t ,  o f  t h e  t h e n  a d d i t i o n a l  j t - s e c ( d e v e -  

l o p m e n t )  o f  t h e  m i n i s t r y  o f  e d u c a t i o n  d e s i g n e d  a n d  s u b m i t t e d  

a n  i n i t i a l  n a t i o n a l  l i t e r a c y  p r o g r a m m e  c o v e r i n g  1 c r o r e ( 1 0



m i l l i o n )  a < i u l t s  w i t h ,  -an < w j t i» a t e d  o a s t  b f'-fcK . L s * ^
n e w s  p a p e r '  r e p o r t s - s  a t  t h a t  t i m e ) .

I n  o c t o b e r  1 9 8 5  w i t h  a  g r o u p  o f  p r o m i n e n t  e d u c a t i o n i s t s  p r o p o s e d  

a  t o t a l  n a t i o n a l  p r o g r a m m e  o f  Mass e d u c a t i o n  f o r  6 . 2  c r o r e s ( 6 2  

m i l l i o n ) a d u l t s  b y  t h e  y e a r  2 0 0 1  s u b m i t t i n g  t h i s  i n  d e t a i l  i n  J a n u ­

a r y  1 9 8 6 -  t h i s  i s  t h e  'LIMA p l a n ,  l i t e r a c y  e x t e n s i o n ,  a n d  m a i n t a i n a n -  

c e  a g e n c y ,w h i c h  c o u l d  c o m b in e  r e s o u r c e s  o f  G o v e r n m e n t  NGOs a n d  d o n e r  

b o d i e s  i n  a  s o r t  o f  j o i n t  c o m p a n y .

I n  m ay 1 9 8 6 , w i t h  t h e  c o l l e a g u e s h i p  o f  t h e  n e w l y  fo r m e d  standing 
c o m m it t e e  o n  M a ss  e d u c a t i o n ( n o w  r e n a m e d  B a n g l a d e s h  ‘council f o r  

M a ss  e d u c a t i o n , o r  BCoME) p r e p a r e d  a n d  s u b m i t t e d  t h e  METSLO( Mass 
E d u c a t i o n  T h r o u g h  S m a l l  L o c a l  O r g a n i s a t io n ) p r o g r a m m e  as an NGO 

c o m b in e d  c o n t r i b u t i o n  t o  t h e  n a t i o n a l  p r o g r a m m e ,d e v e l o p i n g  G o v e r n ­

m e n t  a n d  NGO c o o p e r a t i o n - t h i s  w a s  i n c o r p o r a t e d ( i n  t h e  s h a p e  o f  

a n  i n i t i a l  p i l o t  p r o g r a m m e )  i n  t h e  G o v e r n m e n t 's  T h ir d  F i v e  Y e a r  

P l a n  M a ss  E d u c a t i o n  P ro g ra m m e i n  a u g u s t  -1 9 8 7  b y  t h e  e d u c a t i o n  

M i n i s t r y  a n d  p l a n n i n g  C o m m is s io n
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fŝ TTfTCTT T̂&TCTT3 STf̂ TK «HCT I f ^ 5  CTffa? 3Fcf ^Ts^T ^T%5T 11 I

3fTF? 43 wm ^ w r a r  TO iftc?* '^cs i or^spwwr s w  vtzz ^ 5

<93 d 5? ^  3 ^  w i  1 >a ^ t o  <stTĉ r 1 ^ c s t t  w  s
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f^tnsngr nflis f ts r r r e n i  -^ ta raT  f*nm*?i3 vm c tc t *ren v&mrr 
Miy ^T 1

*tf^5 f a w n s  5T3 *qrapr3 ftknsrcy <fTfcinT3 2c?ra*ftxr$t *?C3
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vsf^g ^  1 ^^b-b* <8 v.j&b-* »iitsr ^  ^Tid? g s m g g ©
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5C3 1 f^ r  d’̂ r  OTit^^ T O ffr  1 5rcr f t r r g  5^  ? o t t -,  N3 *



< 5 i^  i <3iT3 to t t - c t t*  «r^ f%rr ,^ 1 7 ^  * ig -

^gtTCg STW ffa H W  ?rr^T FSTCT ^T I ^ r f o m s  ^Tvs l̂Tr 4C?

< rf$ i£m T  ^gc® 1

-  $n fH  ^fTtnrg «TDf S1CT C^Fg ^ g  KSTT-CTM ?«fgift «ffaF17RT ?3T OTtC

t z n  1 «r«if*m‘ sm g^ sflgT  f% Tftgr ^  ^T&mcg *igire <r<ict 5-

^ , w I S k f t  ^ f ^ r  ^H ^Trr s a w  1 ®cn s t f -

giftg ^ w ica  a'S  Ksrr-sir'f ^Tsf̂ pRi ^gro ^ t ^nc?r 4 m v ?  ^  -

9f15p®*^WPFlWBWsi1lrtrtl 1

-  ^rnf^fT •'tT to sr »i *tt3 sea s iw g  *rc<rr *re sjpt tttqf^  siPTiwg. w w

grerft?  #tf% 1 f tg ^ g  ^ g  « ^g

*nf$5 ?z$  h i f  ^rr 1 ^r^FiJ srrc^ j-q gij- f tg ^ g  sqr ijicbs- <&

C? o M t  W T g  I 4$tCTT QRS}?!^ f*PJT fr'ieg'T VT$ i t̂tffTTOTCTg a’R IW T  

^ r g  to s t  f t f  cq^ ^5rc?r$ r s t  i g m r f t g  w  c*r sim frg  

«* cgsr w fT iw rr g q iw , f j  *re c iw r  gffl susrre * i v m  fafite t o w s  e r t  

5 fd?ffr‘fcrftr?, sirgrf^5 sn ft?  i 4 * m r g<s w Prg «rr Frcjg

« ^Te^ra^ni? fepwnr' g'NfT s jr i csr=m?T s f t t  c ^ r s r  <3

^ w n ^ tg r  w f ^ r  ^otpt ^pt ^  1 4 <srw3 t f  ^  ,

<f^rg *iW2fl ■ir«F'rg w r o r  to t ' 1
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MASS EDUCATldN PROGRAMME 
MINISTRY OF EDUCATION 

Gionti) fehabanj Sher-e-Bartdlanagar, Dhaka^l207*

NGO -* Mass Educatioh Programme Review. Workshop 
Venue : Bangladesh Acadertiy for Rural Develdpment t

Comilia 
Date : 13 - ife March 198&

A workshop was organized jointly by the Mass Education ^Project, 
the Ministry of Education and UNTCEF at BARD, Cdmilla from 13-3.5 
March 1989, to review the implementation of Mass. Ediicati&n Pî ogranun̂  
Jay the NGOs. Participants of the workshop included executives of th£ 
fifteen NGOs receiving subvention from both UNICfiF and the Ministry 
of Education, selected N(50s implementing Mass Education activities# 
pnd officials of the Mass Education Project. Resource persons were 
drawn from the Ministry of Education, Planning Commission; 
Implementation, Monitoring & Evaluation Division, NCTB, University* 
BARD and selected &GOs.

The resource persons were asked to present keynote papers on the 
following subjects during the first two days:

1) G o v e r n m e n t s '  Mass E d u c'a t i o n • P r o & ram me —  its
introduction and scope;

2) Mass Education Programme —  its curridulum, syllabus* &
p r i m e r ;

3) Teafching/learning materials used in Bangladesh for Mass
Education Programme (MEP);

4) Teaching methods used for MEP in Bangladesh; |
5) Outline of MEP —  experience of NGOS*
6) Monitoring & Evaluation of MfcP;
7) Linkage between formal & non-formal education.
The following presentations of these keynote papfers* on d^y-3 

the participants were divided intto three groups and were assigned 
with the following tasks:

1) Preparation of a framework of future MEP and its 
suggested organizational structure.

2) Development of outlines for curriculum, teaching/^ 
learning materials aind teaching methods of MEP.



•

J #* „3) Formulation of a plan of action for planning, implementation, 
supervision and monitoring or MEP.

V

In the context of seven keynote papers and based on their own 
experiences, the participants recommended the following for the three 
assigned tasks:
RECOMMENDATIONS
I) Framework of future MEP and it's suggested organizational

structure
a) Selection of Target Group:'

, ¥Learners should be of 11-45 years age group and could be
divided into two groups: •

*
11-15 years, and 16-45 years.

Priority should be given tq selecting female learners.
Separate learning centres should be established for male &
female learners.
b) Strategies:
(i) Section of villages concerned through organizations 

should select villages through baseline surveys an$ 
where learners^, teachers and required accommqdatiori

, -are availably.
(ii) Selection of centres - centres should be located ir? 

the middle .of the -villages and should provide 
accommodation for at least forty learners.

(iii) Selection of learners —  70% of learners should be
female.

(iv) Selection of teachers —  Teachers should come from 
the same localities and should have passed at least 
grade VIII. Female teachers must be recruited for 
female centres.

(v) Teachers training —  Two-week basic training,
six-day orientation, one-day refreshers training 
every month at the respective locality.

(yi) Teachers honoraria —  Minimum Tk.500.00 per month
(1990 and beyond).

{vii) Duration of the MEP course —  Minimum one year,
5 days in a, week, 2-2^ hours per day.



(viii) Teaching aids —  Primer should be produced based.on 
curriculum framework approved by the Ministry of 
Education.

(ix) Other teaching aids —  blackboard, chalk, dvlSter, 
seats, slate, pencil, exercise book, wooden pencil 
eraser, attendance register, inspection register, 
staff attendance register, sports materials and 
various charts/posters.

(x) C o m m u n i t y  p a r t i c i p a t i o n  —  m o n t h l y  m e e t i n g  c 
parents/guardians, monthly meeting of five member
Centre Management Committee.

(xi) No. of learners per centre —  40 learners.
(xii) Supervision —  one full-time supervisor for 15

learning centres; ond senior supervisor for five 
supervisors; salary should be commensurate to 
experience.

(xiii) Monitoring —  continuous monitoring both
quantitative and qualitative based on agreed 
format.

c) Organizational Structure:
In recognization of the importance of MEP in achieving 
the national development goals, there must be political 
commitment for MEP from the highest authority of the country. 
Participation of people from all walks of like is a 
pre-condition for successful implementation of MEP. In tl 
context of the above the following organizational structure 
has been suggested:



National Mass pducatiori 
Council ------------1-------------------------

! •

Nati.onal Steering 
Committee ---------1----------

s
........ ............. .

;Mass Education 
Directorate ---------1------------------------ --------

Di^styict Mass Education 
Committee

i

Upazila Implementation
& Monitoring Committee — :-- !-----------

Uiiion Mass Education 
Committee 

--------------------------------------- ,-----------------------------------

i

Village MEP Management 
Committee

Chairman: Hon1ble President
Vice Chairman: Minister of Edu.
Policy formulation &. implementa­
tion review at least thrice a  year.
Chairman: Ministry* of Edu.
Vice Chairman: Secretary of Edu. 
Coordination, programme monitoring 
& evaluation
Headed by Executive Director/
Director General. *
Planning, programming, implementation, 
supervision, monitoring & evaluation.

Review implementation progress every 
month,

Feaded by Upazila Chairman

d) ■Assistance to NGO!S:
Keeping conformity with the sectoral priority .and based on 

availability of resources, the Government w i l l  provide subvention 
to NGOs for implementation of Mass Education Programme for the 
following activities: baseline survey, selection of learning
centres, provision of seats for learners & teachers, teaching 
aids, project administration, training of trainers & teachers and 
monitoring & evaluation.



e) Pre-Condition for Subvention to NGOs
(i)

(ii>

(iii) 
(iv)

(v)

(vi) 

(vii) 

• f> 
(i) 

(ii) 

(iii)

(iv)

(v)

(vi)

The NGO must be registered with the concerned 
authorities.
It must have a viable orgahizational structure and 
management system.
It must have capability and skill to implement a MEP.
It must have a minimum of two years experience in the 
implementation of MEP. Exceptions may be made for tt
NGOs with proven success in pther development 
'activities.

>Linkage of MEP with integrated development programmes
and incomb generating activities will be* considered s
additional qualities.
Subvention should be provided based on physical 
Verification.
NGOs Will qualify for subvention haying experience of 
running at least twenty learning centres.

Outline of Coordination on MEP 
«

NGO representatives should be included in the National 
Mass Education Council and in the steering committee.
Maintain regular contacts with NGOs through Mass 
Education Project.
NGO representatives should be included in the District 
Upazila, Union and Village level committees. However, 
equal role should be given- to both Govt, and Non-GoVi 
organizations at Union level.
NGOs shquld be involved in, the development and 
formulation of curriculum and teaching/learning 
materials.
A cell should, be established including Govt.,, and NG 
representatives for development and testing 
teaching/learning materials.

l

Uniform monitoring system should be established for both 
Gpvt. and NGO, MEP activities keeping the quantitative 
and qualitative aspects in view.



is

g) Linkage between Formal & Non-Forirtal Education and between
Govt. and.NGOs:

.(i) Establishment of a National Committee and taskforce by
July 1989 for the observance of International Literacy 
year 1990; and formulation of a plan of action for 
achieving education for all by 2000 AD.

(ii) The activities of small NGGs may be consolidated through
organization such as Bangladesh Gono Shikha Sangha.

iii) Use of formal educational institutions for Mass
Education Programme. r

(iv) Separate geographical location^ should be allocated to
Govt, and Non-Govt, organizations. 5

(v) Clear govt, policy should be formulated, for using
students, teachers and all educational facilities for 
the .implementation of Mass Education Programme.

(vi) Involvement and participation of all non-formal
e d u c a t i o n a l  i n s t i t u t i o n s  should be ensured in the 
implementation of MEP.

vii) National Convention on MEP should be organized annually.
iii) All Govt, and Njon-Govt . training institutes and trainers

should b«i used for. the implementation of MEP. '
(ix) National METSLO programme should be implemented based oflh

current experience.

h) Composition of Various Committees:
(i) Village Mass Education Management Committee

ward - members,, representatives of. local NGQs, officials 
from govt, and autonomous bodies, govt, primary school 
teachers, maktab teachers and local social wor*ker?.

(ii) Union Mass Education Committee
representatives of union parishad, local govt, and non- 
gOvt. organizations, secondary schools, madrasha <and 
local social workers.

iii) Upazlla Implementation & Monitoring Committee
representatives of Mass Education Project, upazila 
officials, NGOs, college teachers, students and local 
social workers.



(i v ) District Mass Education Committee
representatives of all types of educational' 
institutions, district Mass Education Office, NGOs, 
local social workers and students.

Other Relevant Recommendations:
(i) Improve the quality of primary education through removal 

of existing impediments.
(ii) To generate mass movement for MEP through vine c£ masfe 

media.
(iii) .To formulate law for providing education for till.
(’iv) NGOs must be given national recognition.
(v) NGOs must be sincere in the impleraentat i*on of nation* 

programme.
(vi) Each literate person should teach at least one 

illiterate person.
(vii) Exchange of information and experience should be 

encouraged among the countries involved in the 
implementation of MEP.

II) ■ Mass Education Curriculum, Teaching Aids and Methods
*

Curriculum
•

It is essential' to formulate a curriculum in conformity 
.with the psychology and learning capability of 11-45 
Jyears age glroup.. Prior to curriculum formulation, a •- 
national d efinition of literacy must be evolved ax 
disseminated. Literacy in Bangladesh' may be defined as 
"To read and undfer’stand in mother tongue, to express ; 
writing apprdpriately together with ability to acquire 
oral and written numberacy fdr managing needs of every 
day life. ,

(ii) Preventive Measures should be taken to arrest the growth
of new illiterate.children and achievement of UPE goals.

(iii) tflEP curriculum should -be reviewed, modified and improve
periodically.

(iv) Characteristics of curriculum should consist of
duration of the course, duration of lessons, behavior^ 
of teachers and learners, functions of teachers, and 
subjects to be taught.

a)
(i)



b§b-

(v) A curriculum cell should be established for expediting
the process of curriculum formulation and subsequent 
revision/modification.

(Vi) A National Mass Education Institute should be
e s t a b l i s h e d  u n d e r  the framework of Mass Education 
Proj act/Directorate.

(vii) Considering the natural disasters, sowing and harvesting 
seasons, rainy season and preparation for organizing the 
MEP, 400 hours has been recommended as the duration of 
the MEP per year. (1st phase - 120 hours i.e. 3 months; 
second phase - 160 hours i.e. 4 months; third phase - 
120 hours i.e. 3 months).

viii) For proper implementation of MEP, the following workplan 
hars been suggested:
Activities
Appointment and training/orientation of 
organizers, supervisors, & trainers etc.
Preparation of- field activities, 
establishment of village MEP Committees, 
motivation of learners and training of 
centre teachers.

Timeframe 
; August

: September

Work for 1st Phas<3 
Work for 2nd Phase 
Work for 3rd Phase

: Oct-Dec 
Jan-April 
May-July

(ix) It is-essential to formulate a model curriculum which 
should be approved by M0E for MEP, the copyrights of 
which should be reserved with the Ministry of Education.

(x) NpOs should gradually modify their primers according to 
the, fnodel curriculum.

(xi) Reading materials for neo-literates should be developed 
’ and Used through establishment of community libraries.

{xii} Provision of linking income generation activities should 
be made in curriculum beginning with 3rd phrase .of the 
annual MEP.



^xiii) Outline of Primer:
.1st Phase 3 month's (,120 hrsV)j 

30 lessons ’ n *
3 2 -  40 pages ~

and phase: 4 months (160 hrs.)

3rd phase: 3 months (120 hrs.j
< . Benaali (60-80-paaes)

Arithmetc : (32-40 pages).’' ~

"Ability to read/' understand 
and write subjects related to 
everyday life and professior. 
in simple sentences 
'consisting d£ ~2-’3irwdrd^.
Ability to speak clearly and 
correctly.
Ability to count and write
1-50 numericals.:

- Familiarize with 10 compound 
words together* Wjrth'ratv !-
'ialphabets and ability to r<pad 
and write those.

■> A b i l i t y  to ft'ead- & w r i t 6' i 
simple language about 40 
topics, shown be’l'6'w.

■ Ability to add, subtract, 
multiply and divide using 
€51-100 numerid^is Su fefigns and 
"multiplication tables.
Learn all compound words & 
^ability to write.
'Ability to write letters.
Ability to learn fit write the 
dates of important events o 
na t i ona-XP jrWl i g-1 orfs -kHcL 
■family life.
Ability to pronounce 
correctly.
Handwriting & homewortc.
Ability? kal:prtefferfe* f afcti-ly/ 
budget.
-Abi-li-ty -to learn’ the 
measurement's' of i-fehgth, 
weight- arfd: 'em at ̂ of measuring 
-land r and use thdse.
Ability to; Hearn' *uhit of 
measuring" &&iifec4 i 3. 5 
A b i l i - t ' t W  lectin tables froi 
•1 -  2 0-> and’ fchemi /
Ability do' Biirfpile 
addition, substraction, 
multiplication & division.



Selection of Subjects:
a) Introduction:

b ) Envi ronment:

c) Country:

d) Community:,

e) Morality:
f) Economy.:

g) Occupation:

h) Health:

i) Pood & Nutrition':

•Family lif,e., duties & responsibilities, 
behavior, customs, planning of family life, 
trees, fruits & animals.
Physical location of Bangladesh, six seasons, 
house, homeless1, refugees, squatter, water, 
natural calamities and forest.
Patriotism, nationalism, district/upazila 
local government, freedomfight, national days.
Neighbour/harmony, mankind, social structure, 
rights of women and dowry.
Truth/justice/self sacrifice/non-violence.
Demand, money, accounts, loan, savings and 
cooperative.
J)aily wa g e  labo u r ,  t r a d e / b u s i n e s s  , 
cultivation, seasonal crops, fruits, paultry, 
livestock & fishes.
First aid, ORS , care of child and aged, 
physical exercise, simple ailments and their 
■preventive.
Food habit, vegetables, fruits, milk, 
malnutrition & various diseases.

j) Culture: Tradition, literature & libraries.

(xiv) :‘s Follow-up Material* for Neo-li'terates
(a*)’ Ba-feript ism/national ism
(b) -Varipus-ways of income generation
(c) Stories of- national heroes 
.(d) History of freedom fight
(e) Stories of nenowned women
(f) Religious stories 
-Car) Liyes of. greatmen 
'(h)* iStofcies from stience
(i) Folktales



b) Teaching Aids):
(i) Continuous preparation, supply and use~bf neo-literat 

materials should be ensured.
(ii) There should be a separate cell and trained manpower for 

production of teaching aids.
I *(iii) Efforts should be made io develop, produce, research and 

evaluate the teaching aid and preserve those.
(iv) Existing teaching aids should be reviewed and evaluated 

for future use.
v) All new teaching aid must be pre-tested.

vi) Use of mass media for introduction of Mass Education Programn 
and dissemination of teaching aids.

vii) Content of teaching-learning materials should be sitnple, usab] 
and attractive.
Appropriate illustration should be used in the primer.

ix) Each lession should be followed by. evaluation *
x) The quality of paper, printing and binding of primers should t

improved. Letters should be distinct and clear.
xi> There should be provision of continuous training for all aspect 

of MEP.
xii) Teachers manual should be developed covering all phases of MEP.
jtiiij Following teaching aids may be considered .fpr the learnin 

centres.
Mats, stool, bench, chalkboard, chalk, attendance registex
primer, exercisebook, pencil, slate, slatepencil, duster
lantern, inspection register, map, charts* trurxkr f or fctorag 
of books, almirah etc.

C. Methodology
(i) Alphabetical system together with appropriate illustratio 

should be used for preparing books/primers. However, effort 
should be made to use minimum numbers of alphabets whil 
teaching words and sentences.

(ii) Conventional teaching methods should be followed until ne 
methods are evolved.

(iii) Emphasis should be given on writings for neo-literates.



III. Formulation of a plan of action .for planning, impl'emfent^tjpn, 
supervision & monitoring of MEP

i  "  x

Workplanning
Objectives
(i) General Objectives- Implementation of MEP under the 4th Five

"r *' Year Plan.
(ii) Specific Objectives - Workplanning

r‘ - Operational strategy*'
- Time frame- '*
- Supervision
- Process of evaluation
- Evaluation
- Budget'
- Training

TDefinite 'number, age group specific, target group, 
specific and essential learning needs’.
Programme shdul’d be -developed fdr^clrop out's, out of 
school children and adults.

Target - *

Trograntnie- 

Duration. of
Literacy course - General Literacy = -.6 -mdnths

1 Functional Literacy = 6 months
Total =£ 1‘ year.

Post Literacy - Should be continuous 
Implementation

afrency Both government & non-government organizations
Project duration- Five year's (Forth Five -Vear- Pldn)
Target Group - Poorer segment of population should be given

priority
11-15 years age group 
16-45 years age group -

Area Survey -
Women should be giverf priority

Baseline survey on the economic, social, family 
organization, education, prof^s^i’on, age, literacy 
rate facilities of formal education, and number of 
children, men &nd women. !

Operational area - Upazila basis' and in ail the *460 upazilas.



Manpower

Teaching aids-

Cost per 
learners

One* teache'r for 40 learners 
One supervisor for 15 centres
One upazila area coordinator for 5 supervisors 
One project director for the project.
Learning centres & seats will be provided by th 
communities. Primer, exercise books, slates 
^pencil, pens, chalk boards, lantern, attendanc 
register, duster, chalk, evaluation forfi should b 
provided by the government / n'on-^noverrimen 
organizations.
According to'World Bank recommended Tk.326.00 pe 
learner per year with a provision ,of 10* annua 
increase.

Implementatioh- 
i )

ii)

i i i )

iv)

Centre Managing Committee consisting of fiv< 
members.

j »

Motivation of people through mass media, poster 
meetings etc. both individually and collectively.
Savings group ..should be formed in each centre.
Village Organization should be establishec 
consisting of local leaders.

ffelelciliori of 
teachers - Should come from the l,ocali.ty and should have c 

minimum qualification of upto grade VIII
Supervisors should be form the same locality anc 
should have a minimum qu^-lif ic:ation£ -<of Highei 
Secondary Certificate.
Two jveeks training for} the teachers.
Logistics support must be provided immediately 
after the training of centre teachers.
Supervisors must visit learning centres twice a 
month.
Upazila Coordinators should meet supervisors once a 
month.

Follow-up
activities The activities will be carried out eVery six 

months.
Re p o r t i n g Monthly, quarterly and terminal.



t

Evaluation Internal. te.aphqrs, will evaluate the performance of
learners, supervisors will evaluate methodology, 
tea'c.hers activities, and ^valuation format, and 
coqrdin^tqr will evaluate the efficiency of his 
•subordinates ahd achievements of learners. One 
organization may evaluate the qther;- .. ..
External . Professional organisation 6¥ individual^ 
ma^(carry out evaluation of the programme.

fes.4fle.t_ ~
Soufcc^ of Budget i) (Soyernnienf./Non-Government/Own

ii) Donor Agency
, iii)•t. Communi ty/,Lo,cal

Investment Cost' - i) Office
ii) Equipment and Supplies
iii) Physical facilities.
iv)T ’ ' Other investments

Salary/Honoraria - Teacher @ Tk. 500.00 per month
Supervisor Tk. 2000. 00 per month

- .Coordinator Tk.3000.00 per month
+ o n e  m o t o r  c y c i e  a n a  

, , „ r -maintenance cost of Tk.1000/-
- 'Pro'j';Director @ Tk.5,006 per month

Training
- Teachers - Institv^tional, and primer.. teaching ̂methodology

... * ** ? i  ' i .S u p e r v i s o r -  Management of"assigned duties, administrative,
J reporting, monitoring and overall skills

development..
Training'.evaluation

' i .

Training aids and training „con,tents and methodology should 
be evaluated and modified periodically for improvement.
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